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Tomas J. Bata kdysi prohlasil: ,Nikdo z nds nema kfistalovou
kouli, aby ndm fekl, co se stane v budoucnu. Podnikatelé,
ktefi nejsou ochotni prestat obcasnou boufi, by radéji ne-
meéli opustit domaci hfisté." Toto ponauceni plati nejen pro
podnikéni, ale i pro lidsky Zivot jako celek. Vse je pomijivé,
i krize jednou pomine a posune nas kupredu. Na této ceste
nas musi provazet manazefi s vizemi pro inovace, pro vetsi

pridanou hodnotu v podnikani.

Jak se na tuto cestu vydat? Sdilejme spolecné vase piibéhy,
priority a hodnoty, které mohou byt inspirativni pro vase
okolf a hlavné mohou povzbudit mysleni mladych lidf, stu-
dentd. Nase informacni platforma je otevieny prostor pro
pozitivni nazory. Byznys a spolec¢nost potiebuiji lidi s inova-
tivnim myslenim, ktefi jsou schopni svym pfikladem posu-
novat zivot kupredu. Nikdo nam neda zaruky, Ze uspéjeme,
ale pojdme se o to alespon pokusit.

Albert Einstein prohlasil: ,Nejkrasnéjsi, co mizeme prozi-
vat, je tajemno. To je zakladni pocit, ktery stoji u kolébky
pravého uméni a vedy.”

Vit Ruprich

Tomas J. Bata once said: ‘None of us has a crystal ball to tell
us what will happen in the future. Entrepreneurs who are
not willing to withstand occasional storms had better never
leave their home ground! This motto does not apply only to
business, but also to human lives as a whole. All things pass,
and so will all crises one day, pushing us forward. On this
journey, we must be accompanied by managers with visions
for innovations and higher added value in business.

How do we go on such a journey? Let us share your stories,
priorities and values which might inspire the people around
you and, most importantly, can stimulate the mind-set of the
youth, of students. Our information platform is an open space
for positive views. Business and society need people with
innovative thinking who are able to move lives forward with
their example. There is no guarantee that we will succeed, but
let us try, at least.

Albert Einstein once said: ‘The most beautiful experience we
can have is the mysterious. It is the fundamental emotion that
stands at the cradle of true art and true science!
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Véfime, Ze Uspéch je tvorfen pravdou
We Believe That Success Is Made of Truth

Chceme zvysovat povédomi ohledné rizik
v kybernetickém svéte

We Want to Raise Awareness of the Risks of the
Cyber Space
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The State of the Czech Banking Sector Is Still
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Modern Technology and Meeting European
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Chci, aby znacka Zlinsky kraj rezonovala

| Want the Zlin Region Brand Name to
Resonate

Ceska republika je pro nés solidni partner pro
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Kvalita Zivota je dnes hlavnim cilem onkologické Iécby
Quality of Life Is the Main Aim of Cancer Treatment

Krizi povazuji za tvofivou a inovativni ¢ast
hospodafského cyklu

| Consider Crisis to Be a Creative and Innovative Part
of the Business Cycle

Nase zékladni hodnoty jsou inovace, zaméreni
na zakaznika, zodpoveédnost a vykon

Our Core Values Are Innovation, Customer Focus,
Responsibility and Performance



Kvalita zivota je dnes hlavnim }

cilem onkologické lécby

Prof. MUDr. Marek Svoboda, Ph.D,, je ¢esky onkolog, ktery pochazi ze Slavi¢ina. Od NKOZL
1. ¢ervence 2019 je feditelem Masarykova onkologického Ustavu v Brné. Na Zlutém A 0 OQ,
kopci pracuje jiz od roku 2004. Pisobi na Klinice komplexni onkologické lé¢by a na @

Oddélenf genetiky a epidemiologie nddort. Od roku 2010 byl naméstkem pro védu o~

a vyzkum. Vyucuje rovnéz na Lékarské fakulté Masarykovy univerzity. Je ¢lenem né- ﬁ
kolika ceskych a zahrani¢nich odbornych spole¢nosti. Za svou védeckou i klinic- %
kou praci ziskal fadu prestiznich ocenéni, v¢etné dvou Cen ministra zdravotnictvi

za zdravotnicky vyzkum a vyvoj. Ve své praxi se zaméfuje zejména na nadory prsu
a tlustého stfeva a obecné na prevenci a genetiku nador(.

Text: redakce Foto: archiv MOU + Igor Zehl (externi fotograf Masarykova onkologického tstavu)

m Pane profesore, jak pandemie
covidu-19 zmeénila chod vaseho usta-
vu? V jakém rozsahu se omezila péce?
Zaznamenali jste ubytek pacient?

Tato pandemie zcela zdsadné ovliviuje
chod celého Ustavu. Neustéle se prizpUso-
bujeme vypadkdm persondlu, protiepide-
mickym opatifenim a vlastni epidemické
situaci. Nastésti, a to i diky dobré koordi-
naci péce o pacienty s covidem-19 v Ji-
homoravském kraji, jsme dosud nemuseli
byt zapojeni do lécby téch nejzavaznéjsich
pfipadd, a proto se ndm dafi udrZet péci
poskytovanou onkologickym pacientdm.

Zatim nejvétsf omezen( jsme méli od po-
loviny bfezna do kvétna 2020, kdy jsme
v oCekavani ,italského scénare” redukovali
,odloZitelnou” péci, napf. preventivni pro-
hlidky nebo operace nezhoubnych nado-
r0. Nastésti, aniz bychom tusili, v jaké sile
pandemie udefi na podzim znovu, jsme
vytvotili pfes Iéto podminky, abychom tyto
vypadky dohnali. Pfedbéznd cisla za rok
2020 ukazuji, Ze k ndm pfislo 4270 novych
pacientl, coZ je o 214 (4,9 %) méné nez
v roce 2019. Podivéme-li se na jednotlivé
¢innosti, tak oproti roku 2019 jsme proved-
li 0 4 % méné operaci zhoubnych nadord
(celkem 3314), 0 9 % méné aplikaci che-
moterapie (38 199) a 0 6 % byl nizsi i po-
Cet ozafenych pacientl (2643). Znatelngjsi
pokles se projevil pouze v mamografickém
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screeningu (- 12 %). Z hlediska vykonu se
takovy pokles, navic z ,docasné” pficiny,
nemusi jevit jako zdsadni. Jako onkolog to
takto a dnes jiZ interpretovat nemohu. Vite,
odlozZeni preventivni onkologické prohlid-
ky o nékolik malo mésict nemusf skute¢né
nic vézného znamenat. Tyto prohlidky jsou
pro obcany, ktefi nemaji Zadné priznaky
nadorového onemocnéni, a naprosta vét-
$ina pfi nich zjisténych nador je zachyce-
na v ¢asnych stadiich a jsou ,pomalu” ros-
touci. Nicméné pokud dojde i v letosnim
roce k jejich vyznamnému omezeni, pak to
jiz pfinese problém. Bohuzel minimélné od
fijna, kdy sila pandemie prakticky neumoz-
nuje normalni provoz, za témi nizsimi ¢isly
stojf i dalsi pficiny. Pretizené nemocnice
a strach lidf pfinasi zpozdéni v diagnostice
u téch, kteff jiz maji varovné priznaky na-
dorového onemocnéni a kde skute¢né na
kazdém usetfeném tydnu zalezi. Pribyvajf
pacienti, ktefi i pres potize odkladaji na-
vstévu lékare z obav pred nékazou ve zdra-
votnickych zafizenich. A kdyZ uZ to dale
nejde a pfijdou, tak ocekavaji, Ze vie pljde
rychle. Ale ne vzdy je to mozné. Napfiklad
plicni i dalsi oddéleni nemocnic jsou rep-
rofilizovéna na péci o covidové pacienty,
a casto tak neni mozné pacienta uloZit a za
hospitalizace rychle dosetfit. | ambulant-
ni péce je omezena, nebot neni dostatek
personalu. A vyznamna je i zatéZ radiolo-

gickych pracovist a ARO. Kromé toho na-
rlistd pocet pacientd, ktefi v dasledku z&-
vazného prabéhu vlastniho onemocnéni
covidem-19 nemohli byt dosetfeni vcas
nebo jim musela byt pferusena, ¢i dokonce
ukoncena onkologickd é¢ba.

Chtél jsem tim hlavné fict, Ze relativné
malé snizeni vykonu MOU, nadregionalné
pUsobici a oborové profilované instituce,
neznamend, ze neni vétsi problém. Ob-
zvlast kdyz vim, jak vyznamné pomahame
okolnim pracovistim, od kterych prebira-
me i ty onkologické pacienty, jez by jinak
fesila sama, ale nemohou, protoZe se musf
vénovat pacientdm s covidem-19.

m Pfinesla pandemie i néco pozitivni-
ho, napfiklad efektivnéjsi organizaci
péce? Zacali jste vice vyuzivat infor-
macnich technologii?

Urcité ano. Fungovat za pfisnych protiepi-
demickych podminek a za velmi proménli-
vé situace stran vlastnich i regionélnich ka-
pacit zdravotni péce klade vysoké naroky
na organizaci prace. Rada jednani, véetné
porad lékafl a vzdélavacich aktivit, se pre-
nesla do distan¢nf on-line formy. Dokonce
se nam, a to ve velmi kratkém case, po-
dafilo do on-line podoby pfevést nejvétsi
Cesky onkologicky kongres — Brnénské on-
kologické dny (www.onkologickedny.cz),

00o0ddad



ktery Ustav jiZ 44 let pofadd a jehoz bézna
navstévnost pfesahuje 2000 Ucastnikd. PFi-
klad mame vice. Jako jediny Ustav v CR
pouzivame ke kontrole vstupujicich osob
automatické systémy s umeélou inteligenci,
které nevpusti dovnitf nikoho bez spravné
nasazené rousky Cirespiratoru. Ve spolupra-
ci s akademickym i soukromym sektorem
vyvijime ,mHealth” aplikace pro mobilnf
telefony, které chceme vyuZit napfiklad pfi
poskytovani psychosocialni péce nebo pfi
feseni neakutnich potiZi nasich pacientd.
Ale nenf to jenom o zvySovani nasi ,in-
formacni gramotnosti” a vétsim zapojenf
informacnich technologii. Napfiklad nasi
vyzkumnici vyvinuli specidIni odbérové
médium a vlastni postup zpracovani vzor-
kd a diky tomu jsme jako prvni nemocnice
v CR mohli jiz od 25. biezna 2020 oficidlng
provadét PCR testovani SARS-CoV-2, aniz
bychom v laboratofi pracovali s Zivym vi-
rem. Kromé toho jsme si na 3D tiskarné vy-
rabéli viastni tycinky pro nasofaryngedini
stéry a ochranné stity.

m Jste ve vedeni ustavu druhym rokem.
Mate novy tym, nebo jste pokracoval
s tymem vaseho predchidce - prof.
MUDr. Jana Zaloudika, CSc.?

NeZ jsem se stal feditelem, byl jsem devét
let ve veden( Ustavu jako ndméstek pro
veédu, vyzkum a vzdélavani. Tym jsem dob-
fe znal a po reorganizaci nékterych ¢innos-
tf jsem ho doplnil o jednu pozici — ndmést-
ka pro strategii, komunikaci a vzdélavant.
Novy pfisel i ndméstek pro vedu a vyzkum.
Cilené jsem vybiral mezi mladsimi kolegy,
aby porady vedeni obohatili o jiny pohled
na fesenf zélezitosti. Maji rovnéz lepsi pre-
hled v IT a vice tlaci na jejich vyuZiti v me-
dicing a komunikaci. Prof. Zaloudik i prof.
Vyzula jsou ¢leny mého poradniho tymu.

m Jaky byl a jaky je vas plan rozvoje
ustavu, jak se ho dafi realizovat?

V Unoru jsme otevieli kompletné zrekon-
struovanou nasi nejstarsi budovu — Bake-
$0v pavilon. Slo o investici za 431 milio-
nd K¢, na kterou jsme ze statniho rozpoctu
ziskali 180 milion K& Mame plan rozvoje
az do roku 2030. Potfebujeme dostavét
Svejdiiv pavilon, kde se soustfedi zejména
ambulantni péce. Ta za poslednich 20 let
narostla o témér 100 % na soucasnych
247 000 odetfeni ro¢né. Dostavbou ziska-
me nejenom dalsf prostory pro poskyto-
vani podplrné péce a pro klinicky vyzkum,
ale inovy vstup do celého arealu MOU, kte-
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ry pomuUze lépe organizovat pfichod ne-
mocnych. To se v dobé pandemie ukazalo
jako velmi dalezité. MOU rovnéz potfebuje
rozsifit oddélenf nuklearni mediciny o 10z-
kovou i ambulantni &ast, a vytvofit tak lepsf
podminky pro teranostiku a vyzkum radio-
farmak, se kterym madme bohaté zkuse-
nosti. V prvni fadé ale musime vybudovat
moderni stacionar pro ambulantnf aplikaci
protinddorové 1é¢by a nové pracovisté pro
diagnostiku a lé¢bu pacientl s rakovinou
plic. I ktomu nds nuti zkusenosti ze soucas-
né pandemie covidu-19.

V neposledni fadé usilujeme o sousedicf
aredl byvalé transfuzni stanice, kde chce-
me vybudovat nové Centrum onkologické
prevence. Mély by zde probihat jak stan-
dardni preventivni prohlidky hrazené ze
zdravotniho pojisténi, tak i program On-
kologické prevence pro kazdého, o ktery
je stale vétsi zdjem (kazdorocné asi 2000
vysetfeni). Nedilnou soucasti bude nabid-
ka poradenstvi v oblasti onkologické pre-
vence, v¢etné zdravého Zivotniho stylu.

Nase ,absorpcni kapacita” by dokdzala ve
smysluplné stavebni a pfistrojové investice
proménit az 2 mld. K& Bez vyznamné pod-
pory statu, at jiz z prostfedkl evropskych
fond(, nebo statniho rozpoctuy, to nepdjde.
Na strané druhé umime pracovat i s finan-
¢nimi prostfedky od dércd. BohuZzel tako-
vy dar, ktery by dokdzal zaplatit jedno dvé
patra nové budovy nebo objekt cely, se
nam zatim nepodafilo ziskat. Pfitom nase
budovy, podobné jako napt. v USA, nesou
jména po osobnostech, které se zaslouZily
0 rozvoj Ustavu.

m V ¢em je Masarykdv onkologicky
ustav jedinecny?

Nase jedine¢nost spociva v nékolika vé-
cech. Vice nez 85 let se nasi Iékafi, sestry,
ostatni zdravotnici a vyzkumnici nevénuji
nicemu jinému nez rakoviné. Je to jedna
skola a tato obrovskad zkuSenost se zde
prenasi z generace na generaci. Tim, ze se
v rdmci rlznych odbornosti vénujeme je-
dinému tématu, dochazi pfi multioborové
spolupraci i k vysoké integrité péce. Pod
Jednou stfechou” zde mame onkologic-
kou prevenci, chirurgickou lé¢bu, systémo-
vou lé¢bu (napf. chemoterapii, imunotera-
pii, cilenou lé¢bu), radioterapii, podplrnou
a paliativni péci, tedy vse, co pacient potfe-
buje. Pacienti se u nas citf dobre.
Vzhledem k velikosti Ustavu a objemu péce
patfime k nepfehlédnutelnym i v rdmci Ev-
ropy. Jsme soucasti sité Evropské organiza-
ce onkologickych Ustavt (OECI) sdruzujici
stovku velmi vyznamnych onkologickych
institucti, jako napf. CRUK Cambridge Cen-
tre, Institut Curie v Pafizi, NKI v Amsterda-
mu, Institut Jules Bordet v Bruselu a dal3i.
Jsme ve vyborné spolecnosti, a dokonce
jsme po roce a pull pfiprav ziskali i velmi
prestizni mezinarodni akreditaci této or-
ganizace. Poskytovani péce je tak u nds
zaloZeno na stejnych principech a standar-
dech jako ve vyse uvedenych Spickovych
institucich.

m V jednom z rozhovort jste fikal, ze
nejvétsim rizikem pro imunitni systém
je starnuti. Je s mirnou nadsazkou jed-
nim z ukoll mediciny pfemoci starnuti,
nebo se spiSe soustiedit na kvalitu zi-
vota?

Hlavou zed neprorazis. Bohuzel proces
starnutf lidského téla nejsme schopni za-
stavit. Starnuti se projevuje i vy3sim vysky-
tem rakoviny, ktery je ddsledkem narls-
tajici chybovosti pfi vzniku novych bunék
(nahrazujicich ty opotfebované) nebo sni-
Zenf dozoru imunity nad $ifenim nadord.
To viak neznamend, Ze procesy vedouci
ke starnutl nemame studovat. Ostatné
MOU je zapojen do projektu Molekularni,
bunécny a klinicky pfistup ke zdravému
starnutf — tzv. projekt ENOCH. V dil&i Uspé-
chy veéfim, v elixir mladi ne. Otdzka kvality
Zivota ma trvale vysokou hodnotu a dile-
Zitost, obzvlast kdyZ mezi nami Zije témér
600 000 lidf s rakovinou.

m Co znamena kvalita Zivota u onkolo-
gicky nemocného pacienta?

Kvalita Zivota je dlleZitd nejen z pohledu
onkologického pacienta, ale také pfibuz-

nych, ktefi s nim sdileji jeho starosti a poti-
Ze.BohuZel vzdy bude ¢4st pacientd, kterou
nebude mozné vylécit, a nikdo nechceme
zazit, aby nasi blizci trpéli. Kvalita Zivota je
ale stejné tak ddlezitd i pro vylécené onko-
logické pacienty, jichZ je naprosta vétsina.
Onkologickd [é¢ba mnohym z nich zpUso-
bila nezadouci Ucinky, které mohou ¢love-
ka hendikepovat v osobnim i pracovnim
Zivoté, vcetné ndasledné ztraty partnera
nebo zaméstnani. V nasem Ustavu jsme se
v rdmci OECI akreditace zavazali k tvorbé
a realizaci programu péce o onkologické
prezivsi. Soucasti této péce je onkologické
sledovani, které ma za cil zachytit pfipadny
navrat nemoci vcas, a soucasné monito-
rovani vyskytu chronickych a dlouhodo-
bych nezédoucich Ucinkd predchozf Ié¢by
a provadéni intervenci ve prospéch zdravi
pacienta (psychosocidlni podpora, pod-
parna péce).

m Precizni molekularni onkologie pred-
stavuje nové rozméry onkologické péce.
Méni se diky novym poznatkdm i pfi-
stup k 1écbé onkologickych pacienti?

Zcela urcité. V rdmci precizni onkologie
pomoci rdznych genetickych vysetien,
zejména NGS sekvenovani, hledame ge-
neticky koreldt vlastnosti nadoru, pfipadné

i jeho hostitele, a dle vysledku pak volime
takovou léc¢bu, jez co nejucinnéji zasdhne
pro nador dllezité cile. Diky tomu mUze
byt |écba efektivnéjsi a pro organismus
méné toxicka. Tyto principy dnes vice i
méné vyuzivdme zejména v lécbé nadord
plic, tlustého streva, prsu, nadorll nezna-
mého plvodu, sarkomd, nadorl u déti
nebo v pripadé hematologickych malignit

a dalsich. Bohuzel ne vzdy platci péce tak-
to indikovanou terapii hradi. Problémem
jsou predevsim pacienti s vycerpanymi
moznostmi standardni lécby, ktefi jsou
viak stale v celkové dobrém stavu, a dalsf
pokus o cilenou Ié¢bu by byl jisté mozny.
Specifickou skupinou jsou rovnéz pacienti
se vzacnymi nadory, pro které neexistuje
dostatek poznatkd stran lécby, které by
vzesly z klinickych studif. Zejména pro tyto
pripady by bylo Zadouci, kdyby precizni
onkologie byla pojistovnami uznavéna
a takto indikovana lé¢ba hrazena, a to ales-
por\ v Narodnich onkologickych centrech,

“—

Bakestv ba'lon e

kde interpretace NGS test( provadi,mole-
kuldrnf tumor board”.

B Sam se vénujete i dédi¢nosti nadord.
Jakeé jsou zde trendy?

Skutec¢né existuje fadu gen(, jejichZ posko-
zend — mutovana — forma, které se v rodiné
dédi, zpusobuje vysoké riziko vzniku rako-
viny. | zde mizeme vyznamné zasahnout.

Kromé toho, Ze takové jedince dokazeme
identifikovat a nabidnout jim preventivn{
programy, umime v jejich rodinach dédic-
nost ke vzniku nador@ prerusit, a to pomoci
tzv. preimplantacni diagnostiky. Rodictim
se pak narodi biologicky potomek, ktery jiz
nezdeédi onu $patnou mutaci.

m Jak dalece se psychika promita do
onemocnéni? Maji pozitivné premysle-
jici lidé vétsi Sanci nemoc pfemoci?

Psychika se vyznamné promitd do boje
¢lovéka s nadorovym onemocnénim. Po-
kud se dostane do depresivni faze, kterou
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neprekond, stava se apatickym a ztraci chut
i silu bojovat. To se pak projevuje nejenom
v jeho nizké toleranci vi¢i nezadoucim
Ucink@im lécby, ale i v celkové ochoté spo-
lupracovat a fidit se doporuc¢enimi zdra-
votnikd. Tito lidé pak chfadnou, vice trpi
bolesti, proZivaji v&tsi stres. Stres a Spatny
stav vyZivy dale oslabuje imunitu, kterd se
pritom podili na Uspéchu onkologické lé¢-
by.Tedy ano, Ize fict, Ze pozitivné premysle-
jici lidé maji lepsi kvalitu Zivota a vétsi sanci
nemoc pfemoci. Ostatné z tohoto dlvodu
pfipravujeme pro nové pacienty pred za-
héjenim onkologické 1é¢by psychoonkolo-
gicky screening. Chceme tak podchytit ty,
jimZ se musime systematicky vénovat pro
dosazenf lepsich vysledkd lécby.

10 | Business&Government

m Boj proti rakoviné je jednou z hlav-
nich priorit Evropské unie. Jak se evrop-
ska strategie promita do strategii na-
rodnich stat? Jaké z toho plynou pro
nas benefity? Napt. cileny vyvoj novych
1é¢iv?

Ucinny boj s nadorovymi onemocnénimi
pfedstavuje globalni vyzvu, kterou nelze
resit bez mezindrodni spoluprace. Jeji pre-
sah je nejenom do oblasti vzdélavani a vy-
zkumu, ale i vymény know-how, spole¢né
tvorby a sdileni doporucenych postupt
a standardd kvality, zajisténi rovného pfi-
stupu k modernim technologiim a Iékim,
obecné k inovacim.

Ceskd republika ma od roku 2004 Nérod-

ni onkologicky program (NOP), jenZ nyni
prochdzf aktualizaci, do které se promitne
i neddvno zvefejnény Europe'’s Beating
Cancer Plan. Za jeho nejddlezitéjsi body
povazujeme posilovani center komplexnf
onkologické péce, programd prevence,
rovnocenny pfistup k inovativnim Iékam,
velky ddraz na kvalitu péce o onkologické
pacienty a na péci o prezivsi. Od imple-
mentace evropského planu do ceského
NOP si slibujeme nasi vyssi pfipravenost
na zapojeni se do spolecnych aktivit, které
EU hodld i finan¢né podporovat, véetné
vyzkumu a vyvoje. m

Dékujeme za rozhovor.

of Life Is the Main

Almof Cancer Treatment

Prof. MUDr. Marek Svoboda, Ph.D. is a Czech oncologist, born in Slavi¢in. Since 1 July 2019, he has
been the Director of the Masaryk Memorial Cancer Institute in Brno. He has been working at Na
Zlutém kopci since 2004. He works at the Clinic of Comprehensive Cancer Care and the Division of
Genetics and Cancer Epidemiology. He was the Deputy for Research and Development from 2010.
He also teaches at the Faculty of Medicine of Masaryk University. He is a member of several Czech

and forei ofessional associations. For his scientific and clinical work, he has won a number of

m How has the pandemic of Covid-19
changed the course of your institute? To
what extent has the provided care been
restricted? Have you seen a decline in
the number of patients?

This  pandemic fundamentally affects
the operation of the entire institute. We
have constantly been adapting to staff
shortages, anti-epidemic measures and
our own epidemic conditions. Fortunately,
also thanks to well-coordinated care for
patients with Covid-19 in the South-
Moravian Region, we have not had to be
involved in the treatment of the most
serious cases, therefore, we are able to
maintain the care provided to cancer

patients. We experienced the biggest
restrictions from mid-March to May 2020,
when we reduced deferrable’ care in
anticipation of the Italian scenarios, e.g.
preventive examinations or operations of
benign tumours. Luckily, in the summer,
unaware of the strength of the coming
autumn pandemic, we created adapted
conditions to deal with the backlog.

The preliminary figures for the year 2020
show that we have registered 4,270 newly
diagnosed cancer patients, which is 214
(4.9 percent) lower compared to the year
2019. If we look at individual activities,
there was a decrease in the number of
operations on patients with malignant
tumours by 4 percent (3,314 in total) and
in chemotherapy applications by 9 percent
(38,199) and a decline in the number of
irradiated patients (2,643) by 6 percent. A
more significant decrease was seen only in
mammography screening (-12 percent.)

In terms of performance, such a decrease,
even for a temporary reason, may not
seem fundamental. As an oncologist, | can
no longer interpret it this way. You know,
postponing a preventive examination for
a few month does not mean anything
serious. These examinations are aimed at
citizens who do not have any symptoms of
cancer and a vast majority of the tumours
detected are caught in the early stages
and grow slowly. However, if they are
restricted significantly this year, it will be

s, including two Minister of Health Awards for medical research and development.
pecializes in breast and colon cancer and, more generally, in cancer prevention

a problem. Unfortunately, there have been
other causes behind the lower numbers, at
least since October, when the force of the
pandemic has practically disabled standard
operations. Overloaded hospitals and fear
among people brings delays in diagnosis
of those who have warning signs of cancer
and where every week matters. The number
of patients who postpone examinations,
despite having problems, because they
are afraid of being infected in medical
facilities, is increasing. And when there
is no other option they come, expecting
everything to go fast. But it is not always
possible. For example, pulmonary and also
other hospital departments are profiled
to care for Covid-19 patients and it is not
possible to place the patients in hospitals
and finalize examinations. Even outpatient
care is limited as there is a shortage of
staff. The load on radiology centres and
Emergency Units is also enormous.
Additionally, there is an increasing number
of patients who could not be diagnosed
in time due to the seriousness of their
own Covid -19 condition or they had to
have their treatment interrupted or even
discontinued.

What | mean is that even the relatively
small reduction in the performance of
the Masaryk Memorial Cancer Institute
in Brno, which is a trans-regionally active
and professionally specialized institution,
does not mean that there is not a greater
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problem. Especially when | know how
much we help other institutions in the
region whose cancer patients’ treatment
we take over, which they would otherwise
deal with on their own, but cannot due to
the care aimed at Covid -19 patients.

m Has the pandemic brought anything
positive, for example a more efficient
system of care? Have you started
to make more use of information
technology?

Definitely, functioning under strict anti
- epidemic conditions and in a very
unstable situation as regards your own
or regional health care capacities places
high demands on the system of work.
Numerous negotiations, including
meetings of doctors and training sessions
have been moved online. We even
managed, in quite a short time, to transfer
the largest Czech Oncology Congress -
Brno Oncology Days into an on-line form
(www.onkologickedny.cz). It has been
held by the Institute for 44 years and it is
standardly attended by more than 2,000
participants. We have more examples. We
are the only institute in the Czech Repubilic
using an automated entry system with
artificial intelligence which does not
allow anyone in without properly fitting
masks and respirators. In cooperation
with the academic and private sectors, we
are working on the development of the
“mHealth Application” for mobile phones,
to be used for example for psychosocial
care and when solving our patients’health
problems which are not urgent. But it is
not only about increasing our “information
literacy” and increased implementation of
information technology. Our researchers,
for example, developed a special sampling
medium and our own sample processing
procedure and thanks to this, we were
officially the first hospital in the Czech
Republic to provide PCR tests of SARS —
CoV-2 without working with a live virus
in the laboratory from 25 March 2020.
In addition, we made our own rods for
nasopharyngeal swabs and protective
shields on a 3SD printer.

m You have been in charge of the
institute for two years. Do you have
a new team or did you continue with
the team of your predecessor —Prof.
MUDr. Jan Zaloudik, CSc.?

12 |
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Before | became the director | had been
in the management of the institute for 9
years as a Deputy for Science, Research
and Training. | knew the team very well.
And after reorganizing some activities
| added one position - the Deputy for
Strategy, Communication and Training and
there was a new Deputy for Science and
Research. | purposefully searched among
younger colleagues to enrich the board
meetings with new views on dealing
with matters.  They also have better
knowledge of IT and they push the use of
IT in medicine and communication. Prof.
Zaloudik and prof. Vyzula are members of
my advisory team.

m What was and what is your plan
for the development of the Institute
and how successful are you at its
implementation?

In February, we opened a completely
renovated Bakes Pavilion — the oldest of our
buildings. This represented an investment
of 43 million Czech Crowns, 180 million
of which was provided from the state
budget. We have a development plan until
the year of 2030. We need to complete
the construction of Svejda Pavilion, where
mainly outpatient care is concentrated.
Outpatient care has increased by 100
percent in the last 20 years, to the current
number of 247,000 treatments a year.
Completion of this building will not
only add more space for the provision of
support care and for clinical research, but
also a new entrance to the entire MMCI
premises, which will contribute to a better
system of incoming patients. This proved
to be very important during the pandemic.
MMCI also needs to extend the nuclear
medicine department to include both
inpatient and outpatient departments and
to create better conditions for terranostics

and radiopharmaceutical research, which
we have extensive experience with.
However, our priority is the construction
of a modern station for the outpatient
application of anti-cancer treatment and
also a new workplace for diagnosing
and treating lung cancer patients. Even
this is also what our experience with the
current Covid-19 pandemic forces us to
do. Last but not least, we would like to
acquire the area of the former transfusion
station, where we aim to build a new
Centre for Cancer Prevention. There
should be provided standard preventive
examinations covered by health insurance
and also the Oncological Prevention for
Everyone Programme, which is being
found to be more and more attractive
(approximately 2,000 examinations a year).
Cancer prevention advisory services will
also be provided, including advice on
healthy living.

Our ‘absorption capacity’ could turn up to
CZK 2 billion into a meaningful investment
in construction and instruments. It will
not be possible without substantial state
support, whether in the form of European
Funds or the state budget. On the other
hand, we can also work with funds from
donors. Unfortunately, we have not been
able to obtain such a gift that could pay for
one or two floors of a new building, or the
whole building. At the same time, similarly
to those e.g. in the USA, our buildings are
named after personalities who contributed
to the development of the institute.

m What makes the Masaryk Memorial
Cancer Institute unique?

Our uniqueness lies in several things. For
more than 85 years, our doctors, nurses
and other health professionals have been
aimed at nothing else but cancer. It is one
school and this extensive experience is
passed on from generation to generation.
The focus on a single topic within the
framework of different specialisations
also leads to a high work integrity with
multidisciplinary cooperation. One roof
covers oncological prevention, surgery,
systemic treatment (e.g. chemotherapy,
immunotherapy, and targeted treatment),
radiotherapy, support and palliative
care, i.e. everything which patients need.
Patients feel at home with us.

Due to the size of the institute and the
volume of provided care we are visible




in the European context. We are part of
the Organisation of European Cancer
Institutes  (OECI)  bringing  together
a hundred important Cancer Institutes,
such as CRUK Cambridge Centre, Institute
Curie in Paris, NKI in Amsterdam, Jules
Bordet Institute in Brussels and others. We
are in excellent company and, after a year
and a half of preparation, we have also
achieved a highly prestigious international
accreditation of this organisation. The
care which we provide is in line with the
principles and standards shared by the
above-mentioned top institutes.

m Inoneinterview, you mentioned that
the highestrisk to theimmune system s
aging. Is it, with mild exaggeration, one
of the aims of medicine to overcome
aging, or rather to focus on quality of
life?

You cannot bang your head against a brick
wall, meaning, that unfortunately, we
cannot stop the process of the human
body ageing. Higher cancer incidence
is one of the symptoms of the ageing
process, as a result of an increasing
error rate in the formation of new cells
(replacing the worn ones), together with
the decreased immune system control
over tumour spreading. However, this
does not mean that the processes leading
to aging should not be researched. By the
way, MMCl is involved in the Project of
Molecular, Cellular and Clinical Approach
to Healthy Aging- known as ENOCH. |
believe in partial achievements not in the
elixir of youth. The question of life quality
keeps its value and importance, especially
when there are 600,000 people with
cancer living among us.

m What does quality of life represent for
a patient suffering from cancer?

Quality of life is important not only from
the point of view of cancer patients, but
also their relatives, who share their worries
and difficulties. Unfortunately, there will
always be a group of incurable patients
and nobody wants to experience our loved
ones’ suffering. Quality of life is equally
important to cured cancer patients, which
is a vast majority. Oncological treatments
had side effects to many of them, which
might have handicapped them in their
personal and professional lives, including
the loss of partners or jobs. In our institute,
we are committed to the development
and implementation of a cancer survivor
care program within the frame of OECI
accreditation. This care includes follow- up
oncological monitoring, the aim of which

is to spot potential return of the disease
in time, and at the same time to monitor
the occurrence of chronic and long-term
adverse reactions to the previous treatment
and to conduct interventions which
benefit the health of patients (psychosocial
support, support care).

m Precision and Molecular Profiling
Oncology represents a new dimension
of oncological care. Have the attitudes
to treating cancer patients been altered
thanks to advanced knowledge?

Definitely. With Precision Oncology, we
search for genetic correlation of the tumour
characteristics, possibly its host, using
various genetic examinations, especially
NGS sequencing, and based on the results,
we choose a treatment which will hit
the targets important for the tumour, as
efficiently as possible. Thanks to this, the

treatment can be more efficient and less
toxic to the organism. Today, we use these
principles more or less for the treatment
of lung, colon and breast cancer and also
for tumours of unknown origin, sarcomas,
and tumours in children or in the case of
haematological malignancies and others.
Unfortunately, such indicated treatment is

not always covered by insurance. Patients
who have gone through all standard
treatment options are seen as a problem,
but when they are still in a good condition,
further attempts at targeted treatment
would certainly be possible. A specific
group are patients with rare tumours
where there is not sufficient knowledge
related to treatment supported by clinical
studies. Especially in these cases it would
be desirable if Precision Oncology were
recognized by insurance companies and
the treatment thus indicated were covered
by insurance, at least in National Cancer
Centres, where the NGS tests are performed
and interpreted by a molecular tumour
board.

® You personally deal with the
inheritance of tumours. What are the
trends in this field?

Indeed, there exist a number of genes,
whose damaged - mutated - form
inherited in families, leads to high risks
of developing cancer. We can intervene
significantly even here. In addition to
being able to identify such individuals and
offer them the preventive programmes,
we are able to interrupt the inheritance
of cancer in their families by means of
preimplantation diagnostics. Parents then
give birth to a biological offspring, who no
longer inherits the bad mutation.

® How much are diseases influenced by
the psyche? Do positive thinking people
have a better chance of defeating the
disease?

The psyche is significantly reflected in
the patients’ fight with cancer. If they are
in a depressive phase and they do not
manage to overcome it, they become
apathetic and lose both the will and power

to fight. This is then visible on their low
tolerance to the side effects but also in their
willingness to cooperate and follow the
recommendations of health professionals.
These people then wither, suffer more
pain, and experience higher levels of stress.
Stress and poor nutrition further weaken
the immune system influencing the

success of oncological treatment. So, yes,
we can say that people with positive mind-
set have a better quality of life and better
chances of recovery. By the way, this is the
reason why we are preparing psychological
screening for new patients prior to the start
of oncological treatment. We would like to
spot those who need systematic care to
achieve better treatment results.

m The fight against cancer is one of
the European Union’s priorities. How
is the European strategy reflected in
the national strategies? What benefits
does it bring? For instance, targeted
development of new drugs?

Efficient fighting against cancer represents
a global challenge which  cannot
be addressed without international
cooperation. Its overlap is not only to the
flelds of education and research but also
in the exchange of know-how, setting and
sharing of the best practices and quality
standards together, securing equal access
to modern technology and medicines, and
generally to innovation. Since 2004, the
Czech Republic has had a National Oncology
Program, which is now being updated, and
which will reflect also the recently published
Europe’s Beating Cancer Plan. Its most
important points are the strengthening of
the Comprehensive Oncology Care Centres,
preventive programs and equal access
to innovative medicines, major focus on
quality of care provided to cancer patients
and survivors. We expect that with the
implementation of the European Plan in
the Czech NOP, we will be better prepared
to join the common activities which the
European Union is going to fund, including
research and development. m

Thank you for the interview.
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Ing. Cyril Svozil, ¢esky selfmademan,
vizionar a jeden z prvnich zakladatelt
soukromé spoleénosti v Ceskosloven-
sku po roce 1990, majitel a generalni
feditel spolecnosti Fenix Group a.s.

Spolec¢nost Fenix Group a.s., kterda ma
své sidlo v Jeseniku, je lidrem mezi vy-
robci elektrickych salavych topnych
systému v ramci Evropy. Prosazuje vizi
nové energetické koncepce pro budo-
vy s témér nulovou spotiebou energie.

Krizi povazuji za tvorivou a inovativni
cast hospodarského cyklu

m Pane majiteli, kdybyste zhodnotil
vase 30leté zkusenosti s podnikanim,
jak se vam dafi napliiovat pocatecni
vizi a jak moc jste ji musel modifikovat?
Za poslednich 30 let jsme zaZili mnoho
raznych etap. Od pocatec¢ni euforie z noveé
nabyté svobody a mozZnosti svobodné
podnikat prfes svobodna a optimistic-
ka 90. Iéta nasledovana rozsifenim ,blbé
nalady” v ¢asti spole¢nosti, ocekavanimi
spojenymi se vstupem do EU a postup-
né narUstajici skepsf plynouci z poznani,
Ze slibny projekt EU se stdle vice posou-
va smérem k tuhé regulaci, narusovanf
svobodného trhu nardstajicimi zasahy —
dotacemi a regulacemi, omezovani prav
a samostatnosti ¢lenskych zemf i pfijimani
centristickych metod jakoby z dilny eko-
nomicky i politicky porazeného projektu
RVHP.

Nase vize vyjadiend firemnim desaterem
se v prlbehu let neménila a nevidime di-
vody k jeji zméné ani nyni. Je postavena
na autonomii ¢lent skupiny Fenix, odpo-
védnosti, vysoké flexibilité ve vyhledavani
novych pfileZitostia v jednoznacné orien-
taci na potreby zakaznika.

m V soucasné dobé je potieba reago-
vat na aktualni pandemickou vyzvu.
Jaké mate zkusenosti s fizenim proce-
suzmén v zivoté firmy a kam to posou-
va vasi vizi?

Krize povazujeme za nejtvorivéjsi a nej-
inovativnéjsi ¢asti hospodaiského cyklu
v kapitalismu, a to i pfes silici nestastny
trend evropskych vlad snizovat jejich
ocistny a tvarci vliv rznymi statnimi zasa-
hy, napt. dotacemi neproduktivnich firem
a prakticky jiz neexistujicich pracovnich
mist. Tato politika vede k zaostavani EU, ke
stagnaci a k potlaceni pfirozené evoluce
spole¢nosti.

m Dlouhodobé se zamérujete na na-
ro¢né trhy vyspélych zemi a to pfinasi
i kurzova rizika. Jaky je vas nazor na
vstup do eurozény?

Ano, 85 % nasich trzeb pochdzi z exportu.
Proti kurzovym rizikdm se umime zajistit,

¢eskd koruna funguje naprosto spolehli-
ve. Prijeti eura jsme proto nepodporovali
pfed lety a v dnesni dobé, kritické predlu-
Zenosti vyznamnych ¢lend eurozény, ten-
to krok jiz nedoporucujeme vibec.

m Lidé ve firmach a v domovech po-
tiebuji komfortni teplo. Dovede vase
firma ve vyrobnim programu myslet
chytre a ekologicky?

Nase firma je v soucasnosti nejvétsim
evropskym vyrobcem tzv. elektrickych
topnych sdlavych systémd. V posledni
dobé se intenzivné zabyvdme ucelenym
konceptem tzv. plné elektrifikovaného
energeticky Usporného domu aktivné
spolupracujiciho s chytrou sitf. Proto jsme
zahajili i vlastni vyvoj a vyrobu pro tento
koncept nezbytnych domovnich baterio-
vych uloZist. Nami nabizené feleni je
bezesporu chytré. Vysledky redlnych pi-
lotnich projektd o tom hovofi naprosto
jednoznacné!

Ekologie je modni slovo. Mnohdy, bo-
huZzel, se silnym ideologickym nabojem.
Téma je zajimavé, proto se je snazi ucho-
pit a ovladnout rozli¢né zajmové skupiny.
Jsme tak diky tomu zahlcovani mnohdy
naprosto protichdnymi pohledy na to,
co je a co nenf ekologické. Napfiklad uZitf
elektrické energie je hodnoceno negativ-
né aje snahajirliznou formou penalizovat,
naprostou vyjimku vsak tvofi elektromobi-
lita v osobni i v ndkladni dopravé, kde je
naopak povazovéna za ekologickou spasu
planety. Ekonomicka zavislost na dodav-
kdch plynu z nejistych teritorii a emise
spojené s jeho tézbou, transportem a spo-
tfebou nejsou  zdsadnim problémem,
naopak vyroba elektrické energie v ja-
dernych elektrdrnach (jediném stabilnim
bezemisnim zdroji energie vibec) je opét
ekologickymi ideology odmiténa.

Nechceme se tohoto ,porcovani med-

véda” ucastnit. Proto jsme si vytvorili

vlastni kritéria ekologi¢nosti - posud-

te je sami:

- Veskeré nase vyrobni provozy jsou plné
elektrifikované s vyznamnym podilem

obnovitelnych zdrojd - hybridnich FVE.
Nejen v technologické ¢&asti, ale i v cel-
kovém provozu, tak v nich dosahujeme
nulovych emisf sklenfkovych plyna.

- Veskeré nase vyrobky poskytuji zakazni-
k@im jedny z nejvyhodnéjsich podminek
pfi srovnani cena/vykon, a to po celou
dobu Zivotnosti. Ta je mimochodem asi
Ctyfndsobnd oproti jinym technologiim
na trhu.

- Vynikajici pomér cena/hmotnost umoz-
nuje nejen jejich vyrobu s minimalnimi
materidlovymi vstupy, ale i jejich export
prakticky po celém svété bez enormni
ekologické zatéze z dopravy.

- Zhlediska prvotnfinvestice patff nase vy-
robky k tém nejpfiznivejsim, jejich provoz
je plné bezobsluzny a nenf potieba pro-
vadét Zadnou jejich pravidelnou udrzbu.
PYi téchto parametrech dosahuji Zivot-
nosti 40+ let.

Za stejné obdobf je nutné vyrobky konku-
ren¢nich technologii, a to i téch dota¢né
podporovanych, nejméné tfikrat obnovit.
Vétdina z nich navic vyzaduje pravidelné
ro¢ni revize a udrzbu. Diky dotacim sice
dojde k zastfeni jejich skutecné ceny do-
sahujici 3- az 5nasobku ceny nasich srov-
natelnych systéma, nicméné veskeré dalsi
Ukony véetné obnovy jiz zakaznici plati
z vlastnich prostfedkd v pIné vysi!

Nizka spotfeba vstupniho materidlu na
vyrobu nasich vyrobkl se samoziejmé
projevuje Vv jejich vyznamné nizsi uhlikové
stopé, a to jak pfi jejich vyrobé, doprave
a uziti, tak i pfi jejich nasledné likvidaci.
| zde je patrny fadovy rozdil oproti konku-
ren¢nim technologiim.

- Vzhledem k vysoké flexibilité a doko-
nalé regulovatelnosti salavych topnych
systémU je spotfeba energie potfebné
na vytédpéni Uspornych budov o asi 30
az 40 % nizsi nez u konkurencnich tep-
lovodnich topnych systémd. m

Dékujeme za rozhovor.
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| Consider Crisis to Be a Creative and
Innovative Part of the Business Cycle
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Mr. Cyril Svozil is a Czech self-made man, a visionary, and one of the first private company founders in former
Czechoslovakia after the year of 1990. He is also the owner and CEO of Fenix Group, a.s.

Fenix Group a.s.company, based in Jesenik, is the leader in the market of electric radiant heating systems in Europe.
Their vision is promoting the new energetic concept of buildings with almost zero energy consumption.

m Could you tell me how, as the owner
of the company, would you assess your
30- year experience of doing business?
How successful are you in fulfilling the
initial vision and to what extent have
you been forced to modify it?

We have gone through several different
stages in the last 30 years. Beginning
with the euphoria of the newly acquired
freedom and opportunities to do business
freely, we experienced the free and
optimistic 1990s, followed by the spread
of ,stupid mood’ in a part of society and
expectations linked with joining the
European Union, and then the gradually
increasing pessimism caused by revealing
that there is a move in the promising EU

18 | Priority BusinessaGovernment

project towards tough regulation, the free
market being harmed by more frequent
interventions — subsidies and regulations,
supressing the rights and independence
of member states and implementing
centrist methodology as if it was driven by
the economically and politically defeated
Council for Mutual Economic Assistance
project.

Our vision, expressed by the corporate 10
principles, has not changed throughout
the years and we cannot see any reason for
changing it even now. It is based on Fenix
Group members” autonomy, responsibility,
and high flexibility, in chasing opportunities
and definitely in the customer oriented
approach.

m Currently, there is a need to react to
the pandemic. What is your managerial
experience related to changes in the
company life? And what direction has
your vision been pushed?

We consider crises to be the most creative
and innovative parts of the business cycle
in Capitalism, even despite the increasing
unfortunate  trend when  European
governments try to decrease the purifying
and creative impact of crises by various state
interventions, for example by subsidies
provided to unproductive businesses or
jobs which virtually no longer exist. This
policy leads to the slowing of the European
Union, to stagnation and supressing the
natural evolution of society.

Topic FINANCE 2021

m In the long-term, you have been
focused on demanding markets
of developed countries and this involves
exchange rate risks. What is your view
on entering the eurozone?

Yes, 85 percent of our sales come from
exports. We can secure ourselves against
exchange rate risks, the Czech Crown is fully
functional and reliable. We did not support
the introduction the EURO in the past and
nor do we today, when the major members
of the Eurozone are facing serious debts,
we are strongly opposed to such a step.

m People need comfort and warmth,
both in companies and their homes.
Is your company capable of thinking
smart and environmentally friendly
in its production programmes?

Our company is now the largest European
producer of so called electric radiant
heating systems. Lately, we have been
working on a unified concept of so called
fully electrified energy-saving houses linked
by active cooperation to a smart network.
This led us to the launch of development
and production of domestic battery
storage, which is essential for this concept.
The solution which we offer is, without
a doubt, smart. The results of pilot projects
have definitely proven it so!

Environmental friendliness is a buzz word
and it often is ideologically charged.
The topic is strong and that is why a lot
of various interest groups try to grasp
and control it. Thanks to this, we are

Topic FINANCE 2021

overwhelmed by often opposite views on
what is and what is not environmentally
friendly. For example, electric power use is
labelled as negative and there are efforts
to penalize it, with the exception of electro
mobility in personal and freight transport,
which is considered to be the salvation
of the planet. Economic dependence
on gas supplies from unstable territories
and emissions related to its extraction,
transport and consumption is not
a fundamental problem. However electric
energy production in nuclear plants (the
only emission-free source of energy at all)

is, again, refused by the environmentalists'

ideology.

We refuse to take part in this process.
That is why we have developed our own
criteria of environmental friendliness.
Judge for yourselves:

- All our production plants are fully electri-
fied, substantially exploiting renewable
resources — hybrid photovoltaics. Not
only in the technological part but in all
operations. Thus, we manage to have
zero greenhouse gas emissions.

- All our products provide our customers
with one of the best price / performan-
ce ratios, throughout their lifetime. This
is, by the way, four times better a result
compared to other technologies in the
market.

- Outstanding price / weight ratios enable
not only production with minimum ma-
terial input but also exports practically

all over the world without an enormous
transport related ecological burden.

- As regards initial investments, our pro-
ducts are top rated, their operation is
unattended and there are no regular
maintenance requirements. These para-
meters secure 40+lifetime.

Products manufactured by competitive
technologies, including the subsidised
ones, must be at least three times
renewed within forty years. Most of them
require regular annual inspections and
maintenance. The subsidies distort their
real price, which actually is from three to
5 times higher than the price of similar
systems produced by our company.
Nevertheless, any other steps, including
renewal, are then fully funded by the
customers themselves.

Low consumption of the initial material
used in production is reflected in the
considerably lower carbon  footprint
caused by our products’ manufacturing,
transport, use and subsequent disposal.
Even here, there are obvious advantages
in comparison to competitive technologies.

- Thanks to high flexibility and perfect con-
trol of the radiant heating systems, the
energy consumption necessary for hea-
ting energy-saving buildings is from 30 to
40 percent lower compared to competi-
tive hot water heating systems. m

Thank you for the interview.
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Pavel Drobil

Vérime, ze uspéech
je tvoren pravdou

Mar. Pavel Drobil pochazi z Moravskoslezského kraje,

pusobil jako advokat, ministr Zivotniho prostfedi a dnes 0000

je spoluvlastnikem a predsedou predstavenstva inves- ~ Q000® ANACOT
ticni skupiny ANACOT CAPITAL, ktera zahrnuje inovativ- 00000

ni prdmyslové firmy na Moravé. Podili se na manazer- CAPITAI.
ském fizeni skupiny a odborné se vyjadfuje k exportni

problematice a vstupu do eurozony.

@O0000

Text: redakce Foto: archiv ANACOT CAPITAL as.

m Pane Drobile, jste investi¢ni skupina, kte-
ra fidi primyslové firmy s vysokou pfidanou
hodnotou. Jaké jsou idealni podminky pro
fizeni vasich firem a jak predikujete vyvoj
ekonomiky na mikrourovni?

IdedIni podminkou pro fizeni, ale i rozvoj na-
Sich spole¢nosti je kurzova a komoditni stabili-
ta a pfedvidatelnost. Bohuzel nic z toho minuly
rok neplatilo. Koruna, jako jiz zcela pfezitd ména
pro nase hospodarstvi, litala ode zdi ke zdi (ze-
jména v prvnim pololeti roku) a stejné tak cena
pro nas (skupinu ANACOT) duleZité komodity —
ropy, byla zrald pro psychiatra. Nicméné jsme vse
ustdli, zvedli obrat, zisk i EBITDA skupiny a oproti
ocekavanim zaZili zatim nejlepsi rok v historii nasi
skupiny. Bylo to dano ale zejména realizaci jiz dfi-
ve procesné nastavenych koncernovych politik,
jako jednotny nédkup surovin, sluzeb a energii,
koordinace obchodu jednotlivych firem a vytva-
feni synergii v rdmci nasi skupiny a obchodnich
pfileZitosti a hlavné slusnou zménou v hlavéch
nasich manazerd, ktefi kone¢né pochopili, ze
hraji za cely koncern (nikoliv za jednotlivé firmy)
a 7e nejsou odborafi.

Predikovat dnes vyvoj ekonomiky v situaci, kdy
nelze predikovat chovani nasi vlady ani v fadu
hodin, natoz mésicd, je obtizné, ¢i spis vésteni
7 kristalové koule a to ja nedéldm. Jen predikuji,
ze nenastal soumrak globalizace, jak jej néktefi
politici a komentatofi predjimali po vypuknuti
pandemie ve svétovém méritku.

m V loniském roce jste akvizici rozsifili vasi
skupinu. Mate dalsi investi¢ni chuté, nebo se
soustredite na stabilizaci?

Oboji, ale logicky o rozjednanych akvizicich
nyni hovofit nemohu. Jen sdélim, Ze zlstdvame
v prmyslu a (moznd) opustime hranice Moravy
aCR.

m Velka ¢ast vasi produkce jde na export. Jak
hodnotite stabilitu ¢eské koruny a mozny
vstup do eurozény?

Néco jsem k tomu jiz uved| v odpovédi na prvni
otazku. Dlouhodobé hodnotim ménovou poli-
tiku CNB a z ni jiz jednozna¢né plynouci nesta-
bilitu a nepfedvidatelnost chovani kurzu koruny
jako brzdu rozvoje nasi zemé. Jsem proto jedno-
znacnym zastancem vstupu do eurozoény, tedy
pfijeti eura, a to pokud mozno vcera.

m Pokud vim, jste silné proinovativni a sazi-
te na spolupraci s vysokymi skolami. Dafi se
vam realizovat inovativni projekty a jste pfi-
praveni na kooperace v ramci vyroby?

Spolupracujeme s VSB-TU Ostrava a v inovacich
vidime cestu ke zvySovani pfidané hodnoty pra-
ce nasich firem. Spolu s VSB-TU Ostrava jsme
napt. fesili konkrétni projekt pro svétového vy-
robce cukrovinek atp. Jsou to feSeni, kterd nas
posouvaji z role vyrobce polotovarl k vyrobé
findlnich produktd a jejich montazi.

Vlastni kooperace, pokud myslite s ostatnimi fir-
mami, jsou u nds trochu problémem, nebot nas
byznys je tzv. certifikovany, a tudiz mazeme ko-
operovat pouze se subjekty, které certifikuje nas
klient. m

Dékujeme za rozhovor.
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Pavel Drobil was born in the Moravian and Silesian Region and he has worked
as a lawyer, a Minister of the Environment and currently, he is a co-owner
and the Chairman of the Board of Directors of ANACOT CAPITAL, which is an
investment group including innovative industrial companies in Moravia. He
participates in the group management and speaks professionally on exports

and the entry to the Euro area.

m Youareaninvestmentgrouprunning
industrial firms with a high added
value. What are the ideal conditions
for managing such companies and
what are your predictions for the
development of the economy at the
micro level?

Exchange rate and commodity stability
and predictability are the ideal conditions
for the management and also for
the development of our companies.
Unfortunately, none of these were in place
last year. The Czech Crown, as a completely
outdated currency for our economy, went
from one extreme to the other (especially
in the first quarter of the year) and also the
price of oil — a crucial commodity
for us- was like a madhouse.
However, we have managed to
deal with everything, to increase
the turnover, profit and EBITDA,
and contrary to our expectations,
we have experienced the best
year in the history of the group.
Nevertheless, it was mainly due to the
previously set processes of the Group's
policies, such as uniform purchase of
raw materials, services and energy, the
coordination of trade of individual firms,
creation of synergy within the group,
business opportunities and primarily
thanks to the change in thinking because
our managers finally understood the fact
that they represent the whole group (not
only individual companies), that they are
not trade unionists. It is difficult to predict
our future now, when it is not possible
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to predict the steps of our government
for the next few hours, let alone months,
or rather, it is crystal ball divination, and
this is not what | do. | only predict that
globalisation will not come to an end, as
was predicted by some politicians and
commentators after the outbreak of the
pandemic on a global scale.

® You expanded your group through
acquisitions last year. Do you have any
further investment desires or are you
going to focus on stabilisation?

Both. But obviously, | cannot discuss
acquisitions which are under negotiation
now. | can only say that we are staying

Exchange rate and commodity stability
and predictability are the ideal conditions  For
for the management and also for the

development of our companies.

in industry and (maybe) we might leave
the borders of Moravia and the Czech
Republic.

m A large part of your production is
exported. How do you rate the stability
of the Czech Crown and potential entry
to the Euro area?

| have mentioned it partly in my response
to the first question. In the long- term,
| have seen the Crown exchange rate
policy of the Czech National Bank, and

¢ ANACOT
S CAPITAL
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now obviously also the entailed instability
and unpredictability of the Crown
exchange rate, as a barrier slowing down
the process of our country’s development.
| definitely am in favour of joining the
Eurozone, | mean introduction of the Euro.
I wish it had happened yesterday.

m As far as | know, you are a fan of
innovationsandyoubetoncooperation
with universities. Are you successful at
implementing innovative projects and
are you ready to cooperate in the field
of production?

We co-operate with the Technical
University of Ostrava and we see
innovations as the added value
to the work of our companies.
example, together with
the Technical University —of
Ostrava, we have been involved
in a project for a global
confectionery manufacturer etc.
These are solutions moving us from the
position of the producer of semi products
to the production and assembly of final
products.

Cooperation itself, if you mean
cooperation with  other companies,
represents a slightly different problem
for us because our business is so called
certified business which means that we
can cooperate only with the entities
certified by our clients. m

Thank you for the interview.




Chceme zvysovat povéedomi
ohledne rizik
v kybernetickem svete

Zdenék Binek pfisel do byznysu z akademické pldy, kde plsobil v oboru
holografie a digitalntho zpracovani obrazu. Od roku 1993 pUsobf jako
feditel ve spolecnosti Zebra systems, s.r.o., kde se zaméfuje na kyberne-
tickou bezpecnost, distribuci software pro zélohovani a spravu dat. Ve
volném case se vénuje akénim sportdm, ma rad squash, badminton,
lyzovani, MTB. .. a v posledni dobé také golf.

Text: redakce Foto: archiv Zebra systems, s.r.o.

m Pane fediteli, vase firma je na trhu uz
od roku 1993. Jak se za tu dobu zménil
pfistup manazeru ke kybernetické bez-
pecnosti?

7 pohledu bézného provozu nasi spolec-
nosti v prdbéhu téchto let se nam zdalo, Zze
jde vse piilis pomalu a postupné. Ale kdyz
se podivame s odstupem 15 az 20 let, tak
zmeéna pfistupu je zcela zdsadni, protoZe
dnes uz v podstaté nenf firmy, kterd by se
nezajimala o kybernetickou bezpecnost
tak, jak tomu bylo zvykem tfeba v 90. le-
tech.

Obcas se stane, Ze tyto zmény probéh-
nou vlivem okolnich udalosti skokove, coz
Ize ilustrovat na prikladu cloudu v dnesni
dobé. Pred tfemi lety jsme na nasi konfe-
renci poprvé predstavovali cloudové sluz-
by Acronis, skoncila prezentace, partnefi
pokyvali hlavami, Ze je to moc pékné, ale
Ze to k nicemu nenfi a zékaznici to nechté-
ji. O rok pozdéji se uskutecnila podobnd
prezentace, a to uz se jich nékolik ,chytlo’,
a letos v Cervnu, kdy se ndm mezi vinami
pandemie podafilo usporadat dalsi akci,
se uz nemluvilo v podstaté o nicem jiném
nez o cloudové bezpecnosti.

m Pusobil jste i na vysokoskolské ptdé.
Jak se mohou skoly zapojit do zkouma-
ni procesu ochrany dat?

Zase odpovim konkrétnim pfikladem. Vio-
ni jsme oznamili iniciativu ,Bud Cyber Fit!”
zaméfenou na zvyseni povédomi ohled-
né rizik v kybernetickém svété. Iniciativa
je reakci na situaci, kdy méalokdo védomé
zanedbava péci o své zdravi ve skutecném
svété, avsak podcenuje rizika ve svété di-
gitdlnim, kterd mohou mit stejné zavazné
dasledky na jeho osobni i pracovni Zivot.
A to je i téma pro skoly, které tak mohou
prezentovat IT bezpecnost srozumitelnym
a zajimavym zpUsobem i svym z&kdm
a studenttim. V réamci ,CyberFit!" pfipravu-

jeme néjaké projekty prave ve spolupraci
se Skolami.

Serguei Beloussov, zakladatel spole¢nosti
Acronis, pfed nedavnem zaloZil ve Svycar-
sku novou technologickou vysokou skolu
SIT - Schaffhausen Institute of Technology.
Jednim ze stéZejnich program této skoly,
kromé kvantovych technologii, je pravé
kyberneticka bezpecnost.

m Manazerské znalosti vyzaduji pra-
videlnou aktualizaci dat, Skoleni. Jak
vidite v dnesni dobé ucinnost precho-
du na online skoleni a dalkovy pfistup
v ramci ochrany dat?

Online skoleni bylo velmi efektivni me-
todou vzdélavani zaméstnancl jiz pred
pandemif. Dnes je ale tfeba byt na pozoru,
protoze podle jednoho z prlizkumd 39 %
vsech spolecnosti zazilo b&éhem pandemie
Utoky na videokonfereneni systémy. Z to-
hoto ddvodu Spickovi dodavatelé kyber-
netické ochrany pfidavaji do svych feseni
a sluzeb ochranu videokonferenci.

Casto se mluvi o tom, Ze videokonference
a online meetingy pfispivaji k vyssi efek-
tivité prace, ale popravdé feceno, nikdy
pfed covidem jsem nemél vice zaplnény
kalendar.

m Manazefi se mnohdy honi za spiné-
nim obchodniho planu a zanedbavaji
ochranu svych obchodnich dat. Nabizi-
te néjaké systémy pomoci?

Nase firma ZEBRA SYSTEMS spolupracuje
s prednimi dodavateli IT bezpecnosti. Od
feseni a sluzeb zdlohovani a kybernetic-
ké bezpecnosti Acronis pres komplexnf
ochranu firemnich siti a komunikace SMB
firem od GFl Software a7z po vzdalenou
spravu a monitoring od SolarWinds MSP.
Od letosniho roku jsme také partnerem
spole¢nosti Cloudflare, kterd dodava rese-

ni pro zabezpeleni internetovych aplika-
ci. Troufdm si tvrdit, Ze nynf jsme schopni
v oblasti ochrany dilezitych dat pomoci
firmdm a organizacim s kazdym jejich po-
Zadavkem.

Pravidelné se setkdvam i dnes s pfistupem
ano, kybernetickd bezpecnost je dilezitg,
ale ja ji nemusim fesit, protoze ja s zadny-
mi dllezitymi daty pfimo nepracuji. To je
opravdu zdsadni omyl, pravé pfes takova-
to nejslabsi mista dochazi k prlniku do
systéml a moznému ransomwarovému
Utoku s nasledkem preruseni provozu or-
ganizace.

m Data, data, data... Jak Zijete, kdyz
jste offline, jak relaxujete?

Obvykle relaxuji na hordch nebo na mofi,
pfi sportu nebo u vina, i kdyz v posledni
dobé musime nékteré aktivity, snad ne na
dlouho, ozelet.

Spole¢né s Mirkem Fribertem z nasi ko-
operujici PR agentury jsme zaloZili spolec-
nost ZEBRA WINES a dovazime vina z Jizni
Afriky. Je to uklidiujici zména zabyvat se
nécim fyzickym, dvojnasob, kdyz se jedna
o vybornd vina.

Doba se opravdu méni, jesté pfed par lety
bych si nedoved| pfedstavit, Ze mi na béz-
kach v nedéli pfi -10 stupnich bude volat
partner, ktery pravé fedi ransomwarovy
Utok na podnik se stovkou servert a néko-
lika sty stanicemi.

Mivali jsme pocit, Ze se takové véci stavaji
jen nékde daleko - tfeba v USA nebo ales-
pon na zdpad od nasich hranic. Je to moz-
nd také diikaz toho, jak se posouvé Cesk
republika tfeba z pohledu HDP. Nedavno
jsme preskocili Spanélsko a postupujeme
dale. Tak bychom se méli odpovidajicim
pfistupem vénovat i kybernetické bezpec-
nosti. m

Dékujeme za rozhovor.
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Zdenék Binek entered the world of business after his academic experience in the field of
holography and digital image processing. He is the director of Zebra systems, s.r.o. and he focuses
on cybersecurity and the distribution of software for data back up and management. He spends his
free time doing action sports. He likes squash, badminton, skiing, mountain biking... and recently,
he has been playing golf more often.

m Your company has been on the
market since the year of 1993. How
have the managers’ attitudes changed
as regards cybersecurity.

From the perspective of the everyday
running of our company, over period of
years, everything seemed to be too slow
and gradual. However, with the hindsight
of 15, 20 vyears, the change of attitude
is absolutely crucial, because nowadays
you cannot find a single company which
is not interested in cybersecurity, unlike
the 1990s, for example, when neglecting
cybersecurity was a common practice.

From time to time, these changes occur in
leaps, influenced by certain circumstances.
This can be illustrated, for example, by the
current cloud system. Three years ago,
we introduced Acronis cloud services
at a conference for the first time. The
presentation ended, our partners nodded,
saying it was very nice, but useless and
not demanded by customers. There was
a similar presentation given a year later
and a few people found the idea attractive.
In June 2020, when we managed to host
another event in the break between the
pandemic waves, actually, nobody spoke
about anything else but cloud security. .

m You have experienced working in the
campus. How can schools engage in
the data security research process?

Again, | am going to answer this question
with a specific example. Last year, we
announced the initiative of ‘Be Cyber
Fitl' aimed at raising awareness of the
risks in cyberspace. The initiative was
a response to the fact that hardly anybody
neglects looking after their health in the
real world and at the same time, people
underestimate the risks in the digital
world, which can lead to equally serious
consequences in personal and professional
lives. This is a topic for schools, which
can present [T security to their pupils
and students in a comprehensible and
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attractive way. We are preparing several
projects in cooperation with schools as
part of ‘Be Cyber Fit!’

Serguei Beloussov, founder of Acronis,
established a new technical university
in Switzerland — SIT, the Schaffhausen
Institute of Technology. One of the flagship
programs of this school, besides Quantum
Technologies, is Cyber Security.

® Managerial competence requires
data update and training. How do you
perceive the current transition to online
training and remote access in relation
to data security?

Online training was a very efficient training
method for employees even before the
pandemic. However, we have to be alert
today because one of the surveys has
revealed that 39 percent of companies have
experienced attacks on videoconference
systems during the pandemic. That is
why the top cybersecurity vendors now
supplement videoconference solutions
and services with additional security
features.

It is often said that videoconferences and
online meetings contribute to higher
efficiency. But to be honest, | had never
had such a tight schedule before the Covid
times.

m Managers often pursue meeting
their business plans and they neglect
their business data security. Do you
offer any assistance systems?

The ZEBRA SYSTEMS company co-operates
with the leading IT security suppliers. From
Acronis backup and cybersecurity solutions
and services to complex corporate network
protection and SMB communication, from
GFl software to remote management
and monitoring through SolarWinds MSP.
This year, we have become a partner of
Cloudflare, a company providing internet
application security solutions. | would

dare to say that we are now able to help
companies and organizations with any
requirements as regards important data
protection...

Even today, | regularly encounter the
approach of people admitting that, yes,
cybersecurity is important but | do not
need to deal with it because | do not
work directly with any important data.
This is indeed a fundamental mistake
as it is exactly these weak spots where
the systems are penetrated and possibly
attacked by ransomware resulting in
interruptions in the companies’ operations.

m Data, data, data...what is your life
like when you are offline, how do you
relax?

I usually relax in the mountains or at the
seaside, doing sports or drinking wine.
Although we have had to do without some
activities lately. Hopefully not for long.

Together with Mirek Fribert from our
partner PR agency, we set up the company
of ZEBRA WINES and we import wine from
South Africa. This is a calming change to
do something physical, doubly so when it
is about delicious wine.

Times are really changing. Until a few years
ago, | could hardlyimagine being contacted
by a partner on the phone when cross-
country skiing on Sunday, at 10 degrees
below zero, because of ransomware attack
on his business with a hundred servers and
several hundred stations.

We used to think that such things might
happen only somewhere far away — for
example in the USA, or at least somewhere
west of our borders. It might also be proof
of the Czech Republic’s transformation, for
example from the GDP’s point of view. We
are ahead of Spain right now and we are
still on the move. We should pay attention
to cybersecurity accordingly. m

Thank you for the interview.

e B
Ko il )

We Want to a

£

Awareness




| Manazerské piibéhy

SmVaK Ostrava:
Unikatni
vodarenska L

spolecnost v zemi

SmVa(KD } !

Severomoravské vodovody
a kanalizace Ostrava a.s.

Specifickou pozici na c¢eském vo-
déarenském trhu zaujimaji Severo-
moravské vodovody a kanalizace
Ostrava, které jsou nejvétSim hra-
¢em v oboru v Moravskoslezském

kraji. O tom, v ¢em tato unikatnost
spociva, jsme hovorili s generalnim
feditelem Anatolem P3enickou.

m V ¢em je spole¢nost SmVaK Ostrava vyjimecnd pfi pohledu
na ostatni subjekty na vodarenském trhu u nas?

Nase specifikum spociva predevsim v tom, Ze infrastrukturu pro
dodavky pitné vody a odvadéni a ¢isténi vody odpadni v morav-
skoslezském regionu, kde pfevazné plsobime, v dominantni ¢asti
také vlastnime. V nasi zemi je pfitom nejcasté&jsi model, Ze Upravny
vody, vodojemy, vodovodni a kanalizacni potrubi, stejné jako cistir-
ny odpadnich vod patf municipalitdm nebo jejich svazkiim a sdru-
Zenim zfizenym vétsinou specidlné za timto Ucelem. Vefejny sektor
mé& moznost volby, jak zajistit tuto infrastrukturu, zdali ji provozuje
sam, nebo ji pronajme k provozovani. Stéle ¢astéji se kvlli negativ-
nimu ovliviovani spolecnosti a mnohdy populistickym postojim
politikl prosazuje model, kdy infrastrukturu viastni a provozuji mu-
nicipality. Udajné proto, ze lidé ziskajf lepsi sluzby za lepsi ceny. Pfi
pohledu na obor vime, Ze to nenf pravda. Soukromy nerovna se
$patny a drahy, vefejny nerovna se dobry a levny, ani naopak.

m Pojdme tedy k vdm do regionu...

Dodavéme pitnou vodu 1 milionu zédkaznikd v okresech Frydek-
-Mistek, Opava, Novy Ji¢in a Karvind a také napfiklad do Ostra-
vy, kde voddrenskou infrastrukturu provozuji Ostravské vodarny
a kanalizace. Paterni a distribuc¢ni systém pro dodavky pitné vody
v kraji — Ostravsky oblastni vodovod - pfivadi ale také vodu na
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hranice Olomouckého kraje a pijf ji lidé na Prerovsku. Tento fakt
je po suchych letech velmi duleZity. Nase Upravny vody i zdroje,
odkud surovou vodu odebirdme - udolni nadrze Sance a Moravka

v Beskydech a kaskada Slezskd Harta — Kruzberk v podhdif Jeseni-
k@, maji dostate¢nou kapacitu na to, abychom v pfipadé potfeby
mohli posilat na vysychajici Hanou pitné vody vice. Ale to je samo-
zfejmé otdzka politické poptavky a strategie statu pro fesenf této
problematiky.

m Kromé vodovodi je nedilnou soucasti nazva spole¢nosti
také slovo kanalizace. Jak je to s nimi?

Odvédime a cistime odpadni vodu pro asi pal milionu lidi ve zhru-
ba 80 méstech a obcich v kraji. Provozujeme ale kanaliza¢nf systém
a cistirny také pro mésta a obce, které je velmi ¢asto vybudovaly
v uplynulych obdobich z dota¢nich prostiedkd. My jako soukroma
spole¢nost veskeré investice do infrastruktury zajistujeme z vlast-
nich zdrojd. Tedy z vodného a sto¢ného. A prestoZe letos ddme
do infrastruktury v letosnim roce nejvice penéz v historii, v souctu
zhruba miliardu korun pfi pldanovaném obratu pfesahujicim dveé
a pUl miliardy korun, dafi se ndm drZet vodné i stocné s 90 koruna-
mi za kubik pod republikovym primérem. m

Dékujeme za rozhovor.

SmVaK Ostrava, the North Moravian Water Supply and Sewerage Ostrava, holds a specific position on the Czech water
supply market and it is the largest player in the field in the Moravian-Silesian Region. We spoke about the core of this
unigueness with Mr. Anatol Psenicka, the company’s Chief Executive Officer.

m What makes SmVaK Ostrava exceptional when compared
with other entities on the Czech water supply market?

Our specifics lie primarily in the fact that we also own the
infrastructure for drinking water supply and wastewater drainage
and treatment in the Moravian-Silesian Region, which is where we
mainly operate. In the Czech Republic, the most common model
is that water treatment plants, water reservoirs, water and sewer
pipes, as well as sewage treatment plants, belong to municipalities
ortheirgroups orassociations mostly established specifically for this
purpose. The public sector has the choice to run this infrastructure
ortorent it out to be run by somebody else. Increasingly, as a result
of a negative influence on society and of often populist attitudes
of politicians, the model where the infrastructure is owned and
operated by municipalities wins. It is believed that people thus get
better services at better prices. Having an insight, we know that
this is not true. Private does not mean bad and expensive, and
public does not mean good and cheap, nor vice versa.

m So, let us talk about your region...

We supply drinking water to 1 million customers in the districts of
Frydek-Mistek, Opava, Novy Ji¢in and Karving, as well as, forexample,
to Ostrava, where the water infrastructure is operated by Ostravské
vodarny a kanalizace, Ostrava Waterworks and Sewerage Systems.
However, the backbone and the distribution system for the supply
of drinking water in the region — the Ostrava Regional Water Supply
— also brings water to the borders of the Olomouc Region and it is

drunk by people in Pferovsko. This fact is very important after dry
years. Our water treatment plant and the sources which we take
raw water from — the Valley Reservoirs of Sance and Moréavka in the
Beskydy Mountains and the Silesian Harta — Kruzberk cascade dam
in the foothills of the Jesenfky Mountains have sufficient capacity
to send more drinking water to the dried-up Hang, if necessary.
But this is, of course, a question of political demand and the state's
strategy for dealing with this issue.

m In addition to water pipes, the word sewerage is an integral
part of the company's names. Why is that?

We convey and clean wastewater for about half a million people
in about 80 cities and municipalities in the region. However, we
also operate a sewerage system and treatment plants for cities and
municipalities which have built them in recent times, very often
using subsidy funds. As a private company, we fund all infrastructure
investments from our own financial resources. | mean, form water
and sewer charges. And despite the fact that this year we are going
to invest the highest amount of money in infrastructure in history,
in total about a billion Crowns with a planned turnover of more
than two and a half billion Crowns, we manage to keep the prices
of water and sewerage, now at CZK 90 per cubic meter, below the
average price in the Czech Republic. =

Thank you for the interview.
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Nasi prioritou

je ochrana klientt Jw

Ing. Zdenék Pribyl je ve spole¢-
nosti SATUM CZECH s.r.o. feditelem
oddéleni majetkovych rizik a spe-
cializuje se na korporatni pojisteni
a pojisténi municipalit. Pro klienty
zajistuje sluzby ve vsech fazich uza-
vieni a spravy pojistnych programd,
jedna se zejména o analyzy, riziko-
vé prohlidky, doporuceni pro klien-
ty v oblasti investic a zabezpeceni
a rovnéz zastupovani vici pojistov-
nam pfi pojistnych udalostech.

m Pane fediteli, ve spole¢nosti SATUM CZECH mate na staros-
ti oddéleni pojisténi majetkovych rizik, o ktery pojistny pro-
dukt je v posledni dobé nejvétsi zajem?

Zminil bych dva produkty, prvnim z nich je pojisténi kybernetic-
kych rizik. Vzhledem k aktudIni situaci a preferenci prace zdomova
se jedna o pomérné casty poZzadavek mnoha klient(. Dalsim dd-
vodem pak je rostouci pocet hackerskych utokd, které napachaly
znacné skody, a v neposledni fadé i zvysend medidlni pozornost
vénovana takto napadenym firmdm. Mnoho firem investuje ne-
malé prostfedky do firemniho zabezpeleni serverl a firemni in-
frastruktury, jak fyzického, tak i v kyber prostoru. Bohuzel tato po-
zornost neni mnohdy vénovana koncovym zafizenim, ktera se pak
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stavaji vstupni branou pro hackery. OhroZeni mdze pfijit i pres do-
maci pocitace, které zaméstnanci pouZivaji pro pfistup k firemnim
datdm a v domdcnosti jsou ¢asto pouZfvany vsemi ¢leny rodiny
vCetné déti, které si nekontrolované instaluji do pocitace progra-
my bez dohledu IT firemnich specialistl. V neposledni fadé se pak
jednd o nedostatecné sifrované komunikace nebo nezabezpece-
né USB disky s firemnimi daty.

m Reknéte nam, co viechno by v pfipadé vzniku $kody mohla
kryt sjednana pojistna smlouva?

Sjednané pojisténi kybernetickych rizik pak mdze nahradit skody
zpUsobené neopravnénym nakladanim s ddaji, narusenim bez-

pecnosti sité, Unikem dat, kybernetickym vydiranim nebo nasled-
nym prerusenim provozu celé firmy. Soucasti pojisténi jsou rovnez
naklady na obnovu dat, pfipadné mozné pokuty dozorovych or-
ganu.

Vzhledem k rostoucimu mnoZstvi UtokU je viak potfeba vénovat
zna¢nou pozornost prevenci i zabezpeceni. Pokud firmy tuto ob-
last nemaji dostatecné osetfenou, pojistovny jim casto pojistént
odmitnou uzavfit & obnovit.

Nasi specialisté pomahaji klientdm s vyhodnocenim potencidlnich
hrozeb v oblasti kybernetického pojisténi a doporucujf, jaké kroky
pfijmout, aby bylo moZné pojisténi sjednat.

m A co je tim druhym poptavanym produktem, ktery jste
zminoval na zac¢atku?

Je to pojisténi zaruk. Jedna se o obdobu bankovnich zaruk, které
jsou v oblasti finan¢niho fizeni mnohem béznéjsi a zndmejsi. Opét
se jednd o pojistént, které je poptdvano mnohem castéji v souvis-
losti s aktudlnf situaci, kdy se mnoho zakézek odklada anebo pro-
dluzuje, dochazf k prodluZzovénf splatnostf a firmy hledaji zaruky
u svych dodavatell a odbératell, aby si vylepsily viastni cashflow,
nesnizovaly bankovni Gvérovou linku a diverzifikovaly rizika.

Tento pojistny produkt plné nahrazuje bankovni zaruky, a nezvy-
Suje tak Uvérovou angazovanost firem. Rovnéz je mozné sjednat
zaruky bez dodate¢ného jisténi, coz firmam otevird dalsi prostor
pro jejich finan¢ni fizeni. m

Dékujeme za rozhovor.

Ing. Zdenék Pfibyl is the Director of the Property Risks Department at SATUM CZECH s.r.o.and he specialises in Corporate
and Municipal Insurance. He provides customer services at all stages of insurance contracting and management, in
particular analyses, risk assessment, recommendations of investments and security policies, and also representation

in claim events.

m You are in charge of the Property Risks Insurance
Department. What has been the leading insurance product
recently?

I would like to mention two products. The first one is Cyber Risk
Insurance. Due to the current preference of working from home, it
is a fairly common requirement by many clients. Another reason is
the increased number of hacking attacks, which have caused a lot
of damage and, last but not least, is the media coverage of such
incidents. Many companies invest considerably in the security of
their corporate servers and infrastructure, both physically and in
cyber space. Unfortunately, such attention is not paid to the end
devices, which then are the gateway for hackers. The threat can
break through home computers which employees use to access
corporate data and which are often shared by all family members,
including children, who uncontrollably install programs on these
computers without the supervision of company’s IT specialists.
Last but not least, the causes are represented by insufficiently
encrypted communication or unsecured USB drives with internal
data.

m Could you tell us what might then be covered by the
insurance in the event of damage?

The contracted Cyber Risk Insurance can compensate for harms
caused by unauthorised data handling, network security breaches,
data leaks, cyber extortion and subsequent interruption of the
entire company’s operation. The insurance includes also data

recovery costs and potential fines imposed by supervisory
authorities.

Due to the increased number of attacks, it is necessary to pay
considerable attention both to prevention and security. If
companies lack sufficient precautions in this field, insurance offices
often refuse to sign or renew insurance contracts.

Our specialists assist clients with the assessment of potential
threats related to cyber insurance and they propose steps to be
taken to facilitate the insurance process.

m And what is the second leading product which you
mentioned at the beginning?

It is Guarantee Insurance. It is similar to Bank Guarantees, which
are much more common and well- known in the area of financial
management. Again, this insurance is increasingly demanded
owing to the current situation, when a lot of orders are being
postponed or extended, maturity dates are postponed and
companies seek guarantees from their suppliers and customers in
order to improve their own cash flow and to avoid decreasing their
line of credit and diversify their risks.

This insurance product fully replaces Bank Guarantees, without
increasing the company’s credit exposure. It is also possible to
arrange for guarantees without an additional backstop, which
opens up additional scope for companies to manage their
finances. m

Thank you for the interview.
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| Manazerské pitbéhy

ma svoji hodnotu
a musi se chranit

Ing. and Ing. Martin Drastich, MBA, Ph.D,, se zabyva bezpecnosti
informaci a ochranou osobnich Udaji vice nez 15 let. Dosahl po-
zice Senior Auditor a je ¢lenem nékolika certifika¢nich organd pro
systémy managementu a automobilovy prdmysl. V soucasnosti je
Lead Auditor v pfedni automobilové spole¢nosti v oblastech ISMS,
CSMS, SUMS a TISAX.

Text: Jindrich Osladil Foto: archiv Martin Drastich

m Béhem své praxe jste se jako auditor bezpecnosti informacnich systé-
mu setkal s fadou klienti. M{iZzete se pokusit obecné shrnout, jak vazné
vnimaji jednotlivé spolecnosti problematiku informacni bezpecnosti?

Odpoveédné spolec¢nosti si uvedomuji, ze kazdd informace ma svoji hodnotu
a musf se nalezité chranit. Stale Castéji se stava, ze zakaznici vyzaduijf certifi-
kaci na bezpecnost informaci v systémech managementu, automobilovém
pramyslu (TISAX - Trusted Information Security Assessment Exchange) nebo
nékteré spadaji pod zékon o kybernetické bezpecnosti. Vrcholem kariéry au-
ditora bezpe¢nosti informaci v CR je stat se Lead Auditor ve Skoda Auto a.s.

Setkal jsem se i se zékazniky, kteff zastavaji nazor,zatim se nam nic nestalo’,
tak pro¢ bychom méli investovat do zabezpeceni informaci? Vzdy si vzpome-
nu na vtipné moudro, Ze uZivatelé se déli na 2 skupiny. Ti, co zalohujf, a ti, co
jesté neprisli o data.

m Asi se shodneme, Ze problematika informacni bezpecnosti nabyva
na vyznamu. Co byste ze svého pohledu doporucil tém, kdo s proble-
matikou informacni bezpecnosti chtéji zacit?

VWznam bezpecnosti vidime viude kolem nas. Pfikladem mUZe byt medializo-
vany Utok na Benesovskou nemocnici, ktery zptsobil ,vypnuti” nemocnice na
jeden mésic s odhadovanou skodou 60 mil. K& Na tomto prikladu mdzeme
vidét, Ze investice do zabezpeceni a Skoleni zaméstnancd by stala zlomek této
sumy. Ze své 15leté praxe s implementaci a auditovanim bezpecnosti infor-
maci (ISO/IEC 27001:2013, TISAX) musim doporucit vybrat si zkuseného kon-
zultanta. Problematika je sirokd, nelze ji zvldadnout prenesenim odpovednosti
na vedouciho IT oddéleni, manaZera kvality nebo personalistu. A to z ddvodu
toho, ze problematika zasahuje do oblasti fyzické bezpecnosti, organiza¢ni
bezpecnosti, personélni bezpecnosti, ICT bezpecnosti (infrastruktura, SW, HW,
zalohovani BCM, DRP atd.), bezpecnosti v dodavatelskych vztazich vcetné
souladu s pravnimi a smluvnimi poZadavky.

Zkuseny konzultant poradf se soupisem aktiv (procesy, informace, HW, SW,
lidé, fyzickd mista), metodikou a provedenim kazdorocni analyzy rizik, inter-
nim auditem, klasifikaci informaci, fizenim bezpecnostnich incidentd, moni-
torovania méreni vykonnosti systému (KPI), kolenim zaméstnanct z bezpec-
nosti informaci a pfipravou potfebné dokumentace.
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m V oblasti kybernetické bezpecnosti jisté nejde o moc
veselé historky z nataceni, ale mohl byste presto uvést
néjaké priklady, kde se spolec¢nosti dopoustéji nejvétsich
chyb?

Nejvétsi chybou je, Ze vedeni spolecnosti se v implementaci
neangazuje (nevycleni dostate¢né lidské a financni zdroje).
Zapomina se na ustanoveni roli (bezpe¢nostni manazer, bez-
pec¢nostni tym, vlastnik aktiva, internf auditor atd.) véetné je-
jich kvalifika¢nich pozadavkd a zajisténi odborného vyskolent

téchto lidi. Podstatné je, aby bezpecnostni manazer mél odpo-
vidajici pozici v organiza¢nf struktufe atd. Nezbytné je samo-
zfejmé také pravidelné proskolovani uzivatel(. Hrozby se stéle
vyvijeji a jsou sofistikovanéjsf a uZivatelé musf védét, na co si
davat pozor a jak reagovat. Je lehce paradoxni, Ze jsou povinna
napfiklad pozarni skolent, ale jak Celit hrozbam, kterym jsme
vystaveni kazdy den, se neu¢ime. m

Dékujeme za rozhovor.

Ing.and Ing. Martin Drastich, MBA, Ph.D. has been involved in information security and personal data protection
for over 15 years. He is also an active auditor and co-operates with some big names in the field. This year he has
been working as lead auditor for a prominent automotive company and this is, in his words, the same as to play

in the World Cup for a footballer.

m You have met numerous clients during your career as
an auditor for information systems security. Could you
sum up how serious individual companies are about
information security?

Responsible companies realise that every piece of information
has its value and must be protected accordingly. It is
increasingly more frequent for customers to require
a certificate in information security for management systems
(ISO/IEC 27001:2013), the automotive industry (TISAX - Trusted
Information Security Assessment Exchange) or some fall
directly under the Cyber Security Law. The peak of a career for
an information security auditor in the Czech Republic is the
post of Lead Auditor with Skoda Auto Plc.

On the other hand | have also met clients who are still of the
opinion that 'so far nothing has happened' so why should they
invest in information security? In connection with this, | often
recall the witty remark that users are divided into two groups:
those who back-up and those who haven't lost their data yet.

m We are likely to agree that the issue of information
security is gaining importance. What is your opinion and
what would you recommend to those who want to start
taking steps in this area?

We can see the importance of security all around us. We have
the example of the attack on Benesov Hospital, which was at
the time widely covered in the media, which 'switched the
hospital off' for 1 month. The estimated damage was CZK
60 million. This example shows that investment in security and
staff training would have cost only a fraction of that amount.

Based on my fifteen year career in the implementation
of information security and auditing (ISO/IEC 27001:2013,
TISAX), | must recommend approaching an experienced

consultant first. The field is wide and the issue cannot be solved
by transferring responsibility to the head of IT, quality manager
or HR manager. The reason for this is that the relevant issues
overlap physical security, organisation security, personnel
security, ICT security (infrastructure, SW, HW, BCM back-ups,
DRP, etc), supply chain security including compliance with
legal and contractual requirements.

An experienced consultant will advise on listing assets
(processes, information, HW, SW, personnel, physical locations),
methodology and annual risk analysis, internal audit,
information classification, management of security incidents,
monitoring and system efficiency measurements (KPI), staff
training, information security and can help prepare necessary
documents.

m The area of information security surely does not give
much space for humorous stories but could you still give
us some examples of where companies make the biggest
mistakes?

The biggest mistake is that company management does not
get involved in implementation (it does not allocate sufficient
human resources or funding). Defining roles is often forgotten
(security manager, security team, owner of assets, internal
auditor, etc) including requirements on qualifications and
staff training. It is essential that a security manager holds
a corresponding position in the company structure. Of
course, it is vital that users are trained regularly. Threats keep
developing and they get more sophisticated. Users need to
know what they should pay attention to and how they should
respond. It is slightly paradoxical that fire drills are compulsory
but we do not get taught how to handle threats which we face
every day. m

Thank you for the interview.
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Stav ¢ceského bankovniho
sektoru je nadale velmi dobry

Ing. Jifi Rusnok vystudoval Narodohospodarskou fakultu VSE v Praze a patff mezi pfedni ¢eské narodohospodare.
Plisobil v oborech bankovnictvi, pojistovnictvi a statnf spravy, byl ministrem financi a pfedsedou vlady CR.V roce 2016
ho prezident CR jmenoval guvernérem CNB. Ve svém volném ¢ase nejradgji aktivné odpocivé na své zahradé.

Text: redakce Foto: archivCNB

m Vazeny pane guvernére, neni snad
mozné okrajové nezminit soucasnou
epidemickou situaci a jeji dopady na
podnikatelsky sektor. Manazefi firem
budou kviili této situaci nuceni k inves-
ticim. Jaky je soucasny stav bankovniho
sektoru?

Stav ¢eského bankovniho sektoru je nadéle
velmi dobry, a to jak pokud jde o dostatek
likvidity, tak kapitalovych zdrojd. Banky roz-
hodné mohou i nadéle plynule financovat
potieby ceské ekonomiky. Krize vyvolana
epidemif vsak pochopitelné zvysuje tlak na
banky, aby vytvérely vétsi opravné polozky
a drzely vyssi rezervy kapitdlu za Ucelem
profinancovéni potenciélné ztratovych Gve-
rd. Nardst jejich poctu i objemu Ize v roce
2021 divodné ocekavat. Tato situace po-
vede u vétsiny bank k do¢asnému poklesu
jejich ziskovosti. | pfesto by jejich stabilita,
diky vytvofenym rezervam, neméla byt ni-
jak ohrozena.

m Se stavem bankovniho sektoru sou-
visi i vySe urokovych sazeb, které jsou
dnes odrazem stavu ekonomiky. Jaky
vyvoj v urokovych sazbach mohou ma-
nazefi oc¢ekavat a je mozné to prediko-
vat?

Doméci Urokové sazby jsou v soucasnosti
blizko historického dna (zékladni 2T repo
sazba CNBje 0,25 % a 3M PRIBOR cca 0,35 %).
Je vysoce pravdépodobné, Ze na této nizké
drovni setrvaji jesté neékolik dalsich mésic.
Pokud se budou naplriovat spise optimis-
tické predpoklady o rychlém oZiveni Ceské
ekonomiky pocinaje zhruba  polovinou
tohoto roku a progndza inflace bude sou-
¢asné signalizovat jeji ndvrat nad Uroven
naseho 2% cile, pak Ize ocekdvat, Ze k prv-
nimu zvyseni sazeb dojde nékdy ve 2. po-
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loletf roku 2021. Aviak vzhledem ke znacné
nejistoté ohledné epidemickeé situace v roce
2021 nelze vyloucit ani jejich setrvani na
takto nizkych Urovnich po delsi dobu. Sou-
¢asné je potfeba zdlraznit, Ze nase Urokové
sazby v redlném vyjadreni, tedy po zohled-
néni inflace, jsou hluboce zdporné, a to vice
nez napfiklad v eurozéné nebo USA.

m V soucasné dobé se pripravuje vicele-
ty financni rdmec EU. Rovnéz se projevu-
je exportni charakter ¢eské ekonomiky.
Jaky je dnes aktudlni termin vstupu CR
do eurozény?

To asi dnes jesté nikdo nevi. Jednd se pri-
marné o politické, nikoliv ekonomické
rozhodnuti. Na ceské politické scéné jed-
nozna¢né prevazuje nazor, ze o vstup do
eurozény zatim nemdame usilovat. Z hledis-
ka ekonomickych predpokladl urcité plati,
Ze postupné se nase ekonomicka uroven
priblizuje Grovni vyspélejsi ¢asti eurozony.
Nicméné postupuje to dosti pomalu a sta-
le pfetrvava vyznamny rozdil napf. v ceno-
vé a zejména mzdové hladiné mezi nami
a prdmérem eurozény. Rovnéz podstatnou
okolnostf je to, Ze sama eurozéna se vyviji
a nenf dnes UpIné zfejmé, jak tento vyvoj
dopadne. Z toho vyplyva znacna nejistota
ohledné moznych disledkd tohoto vyvoje
jak pro stavajici, tak i budouci clenské staty.

m Manazery sdruzené v Ceské manazer-
ské asociaci z velké casti zajima ménovy
kurz a jeho stabilita. Jaky vyvoj prediku-
jete pro rok 20217

Pfedpovidat kurz pro malou otevienou eko-
nomiku s plovoucim kurzovym rezimem je
velmi obtizné. Pokud se nestane na méno-
vém trhu nic mimoradného, ocekdvame
pro rok 2021 kurz koruny stabilni, resp. jen
mirné posilujici.

m V pfristim roce uplyne 60 let od umrti
guvernéra Narodni banky Ceskosloven-
ské prof. Karla Englise. Da se z jeho od-
kazu ¢erpat i v dnesni dobé?

Karel Engli$ patfi k mimofadnym postavém
Ceské ekonomie a ndrodohospodaiské pra-
xe. Zasadnim zplsobem ovlivnil sméfovani
hospodafské politiky v prvnich 20 letech
existence CSR. Ve své osobé spojoval eko-
nomického teoretika, pedagoga a také
pragmatického politika. Byl ministrem fi-
nanci, guvernérem centralnf banky, o jejiz
vznik se zaslouZil, a rektorem dvou univerzit.
Po Unoru 1948 byl donucen k rezignaci na
funkci rektora Karlovy univerzity a o Ctyfi
roky pozdéji dokonce k vystéhovani z Prahy
do rodné Hrabyné u Opavy. Byl mu odebran
ddchod a dozival v izolaci a zapomnéni, ale
pfes viechna stradanfi a téZkosti pokracoval
v praci na svych studiich v oblasti ekonomie
a filozofie.

Odkaz prof. K. Englise je pro mé stéle Zivy,
zejména jeho akcent na silnou vazbu mezi
redlnou ekonomikou a ménovou a finan¢nf
politikou. Nejvyraznéji by nas viak mél dnes
oslovovat jeho vysoky moralni kredit, ktery
se prolind celym jeho Zivotnim osudem.

m Pane guvernére, zivot manazera neni
jen o praci. Manazer by mél uméti odpo-
c¢ivat. Jak relaxujete Vy? Dokazete si najit
¢as i na kulturu? Jakému uméni davate
prednost?

Nejradéji relaxuji aktivné na zahradé, praci
okolo domu, prochazkou po lese. Samozfej-
mé si rad pfectu néco zajimavého, podivam
se na dobry film anebo si pustim néjakou
pffiemnou muziku. Asi podobné jako vétsi-
naznas. m

Dékujeme za rozhovor.

Jifi Rusnok
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Rusnok

Ing. Jifi Rusnok graduated from the Faculty of Economics of the University of Economics and he ranks among the
top Czech national economists. He has worked in the fields of banking, insurance and government. And he also was
a Minister of Finance and a Czech Prime Minister. He was appointed the Governor of the Czech National Bank by the
Czech President in 2016. In his leisure time, he enjoys active relaxation in his garden.

m Itisimpossible nottomention, atleast
marginally, the current epidemiological
situation and its effects on business. In
this situation, managers will be forced
to invest. What is the current state of the
banking sector?

The state of the Czech banking sector
remains very good. Both in terms
of sufficient liquidity and capital resources.
Banks can certainly continue to finance the
needs of the Czech economy smoothly. Of
course, the crisis triggered by the epidemic
increases the pressure on banks to make
larger provisions and hold higher capital
buffers in order to finance potential loss-
making loans. An increase in their number
and volume might reasonably be expected
in the year of 2021. This situation will lead to
a temporary decline in profitability for most
banks. However, their stability should not
be threatened, thanks to their accumulated
reserves.

m The state of the banking sector is
linked to the levels of interest rates,
which currently reflect the state
of economy. What developments
in interest rates might managers
expect? And could it be predicted?

Domestic interest rates almost hit the
historical bottom (the Czech National Bank
base 2-week REPO rate is 0.25 percent
and the 3M PRIBOR rate is approximately
0.35 percent) It is highly likely that they
will remain at this low level for a few
more months. If the somewhat optimistic
assumptions of a rapid recovery of the
Czech economy from about mid-2021
onwards are met and the inflation forecast
at the same time indicates the return of
inflation to above our 2% target, we can
expect the first rate increase sometime in
the second half of 2021. However, in light
of the significant uncertainties regarding
the epidemic situation in 2021, it cannot

be ruled out that rates will be left at the
current low level for a longer period of time.
At the same time, it should be emphasised
that our interest rates in real terms — ie.
after taking inflation into account- are
profoundly negative , more so, for example,
than in the USA or the Eurozone.

m Currently, a multi-annual financial EU
framework is under preparation. The
export character of the Czech economy
is also reflected. What is the current
date of the Czech Republic’s joining the
Eurozone.

This is what probably nobody knows at this
time. It is primarily a political decision, not
an economic one. On the Czech political
scene, there is predominant opposition
to joining the Eurozone now. In terms
of economic assumptions, we definitely
gradually get closer to the level of a more
developed part of the Eurozone. However,
it develops quite slowly and there is still
a considerable difference between us and
the Eurozone average, for example in the
price and particularly in the wage levels.
Another significant circumstance is that
the Eurozone itself is evolving and it is not
entirely clear today, where and how it will
develop.Itimplies considerable uncertainty
as regards potential consequences of these
developments for both the existing and
future member states.

® Managers associated in the Czech
Managerial Association are largely
interested in the exchange rate and its
stability. What developments do you
predict for the year of 2021?

Predictingtherateforasmallopeneconomy
with a floating exchange rate regime is
extremely difficult. If nothing exceptional
happens in the currency market, we expect
the Crown exchange rates to be stable or
only slightly strengthening.

m Next year, it will the 60th anniversary
of the death of the National
Czechoslovak Bank Governor, Prof.
Karel Englis. Can his legacy be drawn
even today?

Karel Englis ranks among the exceptional
figures of Czech Economics and economic
practice. He significantly influenced the
direction of economic policy in the first 20
years of the existence of Czechoslovakia. In
a single person, he connected an economy
theorist, an educator and also a pragmatic
politician. He was a Minister of Finance,
a Governor of the Central Bank, the start
of which he participated in, and a rector
of two universities. After the revolution
in February 1948, he was forced to resign
as the Rector of Charles University. Four
years later, he was even pushed to leave
Prague and move to his native Hrabyné
u Opavy. He was denied retirement and
lived his final years inisolation and oblivion.
Despite all the ordeal and obstacles, he
continued to work on his studies in the
fields of Economics and Philosophy.

Prof. Karel Engli'legacy is still alive for me. In
particular, it is his focus on the strong bond
between the real economy and monetary
and financial policies. Most notably, what
we should aspire to is his high morale
credit which lined his whole destiny.

m Managers’ lives are not just about
work. Managers should be able to relax
as well. How do you relax? Can you find
time for art and culture? What kind
of art do you prefer?

| prefer to relax actively in the garden,
working around the house, walking in the
forest. Of course, | like reading something
interesting, watching good films and
listening to some nice music. Maybe, like
most of us. m

Thank you for the interview.
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Alena Schillerovd

Stat je jako rodina,
investovat je treba

s rozvahou

JUDr. Alena Schillerova, Ph.D,, je absolventkou pravnické fakulty a jejim Zivotnim
poslanim jsou dané a cla. Na fungovani statniho rozpoctu se snazi divat opti-
kou rodinného rozpoctu. V politice plsobi odborné na ministerstvu financi, a to
postupné jako nameéstkyné a nyni jako ministryné a mistopredsedkyné viady.

F4xd Ministerstvo financi

%@ Ceské republiky

Soukromé si nejradéji udéla radost médou, jeji vasni jsou zejména boty.

Text: redakce Foto: archiv MF CR

m Vazena pani ministryné, fidite finance v Ceské republice
a jako Zena jisté vite, co obnasi sprava financi i v rodinném
rozpoctu. Je v tom zasadni rozdil?

U nas doma si vedeme rozpocet, kde sledujeme viechny pfijmy
a pravidelné vydaje. Vétsi investice do auta nebo do bydleni pro-
myslime dopfedu a fidime se zdsadou ,dvakrat mef, jednou fez"
Tuto zasadu doporucuji do kazdé domdacnosti, at uz ma jakékoliv
prijmy. Rodiny by si mély vzdy kupovat jen to, co si mohou do-
volit, a vZzdy si davat ¢ast pfijm0 stranou na horsf ¢asy. TotéZ plati
i pro statni kasu. Jako ministryné financi ¢elim neustalému pfisunu
kreativnich navrh(, kterym nemohu vyhoveét, protoZe na to prosté
nemdame. Musim ostatnim ministréim vysvétlovat, Ze kazda koruna,
kterou chtéji dat na tu nebo tamtu prioritu, bude zase nékomu ji-
nému chybét. Zasadni rozdil je ale v situaci, kdyz pfijdou horsi ¢asy.
Pokud vas partner pfijde o praci, pak si nemUzete dovolit utracet
a hledate cesty, jak usetfit. Jestlize ale udefi krize na stat, nemUZete
automaticky pristoupit k drastickym skrtéim, protoze tim zadusite
ekonomiku. Pravé proto jsme v nyné&jsi krizi navysili vydaje na in-
vestice do budoucnosti nasi zemé a pfijali fadu opatieni, abychom
pomohli lidem i firmam. Museli jsme se kvdli tomu doc¢asné zadlu-
Zit, ale mohli jsme si to dovolit. V lepsich ¢asech jsme si vytvorili
dostatecny polstar, ktery ted mizeme vyuzit. A stile zlstadvame
s prehledem mezi rozpoctove nejzodpovédnéjsimi v Evropé.

m Stat se snazi svymi investicemi podpofit rozvoj ekonomi-
ky. Reknéte nam, co mohou manazefi a firmy od statu v ob-
lasti dani v nejbliz§im obdobi ocekavat?

Tou opravdu nejvyrazngjsi zménou je sniZzeni dané z pifjmd
4,5 milionu zaméstnancd, které zaméstnanci pociti uz v lednové
vyplaté vyplacené v Unoru. To je krok, kterym pomdahame nejen
zameéstnanclm, ale i samotnym firmam. Vime totiz, Ze pro mno-
hé z nich mUZe byt v soucasné dobé obtiZzné nalézt dodatecné
zdroje na zvydeni mezd a pravé diky tomuto opatfeni se pfesto

jejich zaméstnanclim cistd mzda zvysi, a to vyrazné. Mozna trochu
bez povsimnuti na prelomu roku probéhla i takzvana stravenkova
revoluce, kdy jsme dali zaméstnavatellm moZnost vedle zavodni-
ho stravovanf a stravenek poskytovat pfispévek na stravovani také
pfimo v penézni formé s vyuzitim danové podpory. Za pozornost
urcité stojf i zrychlené odpisy, kterymi chceme podpofit investi¢nf
aktivitu firem.

m Zivot manazerky a politi¢ky jisté neni jen o praci. Dokazete
relaxovat? Co vy a moda, za co nejradéji utracite?

Jako kazda Zena si rada kupuji kosmetiku, oblecent, boty, v tom jis-
té nejsem vyjimkou. S vybérem $atl, doplikd i Sperkd mi pomaha
dcera. Ma pro médu cit, je to jeji konicek. Réda si necham poradit,
ale nakonec je pro mé vzdy rozhodujici, jak se v oblecenf citim.
Potrpim si na barvy, rdda také 3aty ladim s botami a ted'i rouskami.
Doba si to 7ad4, ale boty, to je moje vasen. Kvalitni pohodIné lodi¢-
ky jsou jedna z mala véci, za které jsem ochotna utratit dost penéz.
Je to pro mé dllezité, travim v nich celé dny. No a v neposled-
ni fadé si jednou za ¢as udéldm radost a zainvestuji do parfému
nebo pékného satku. Jsem opravdu milovnici satkd. S relaxacf je to
0 néco horsi. Moc ¢asu nazbyt nemam, ale urcitou formou relaxu
je pro mé ndvstéva kadefnictvi a kosmetického saldonu. Sem tam si
rada také zajdu na masaz nebo si zacvicim.

m Pochazite z Brna, kde mate svoji rodinu a zazemi. Jaké jsou
vase priority v osobnim Zivoté?

J& jsem malo doma s rodinovu, takZe se snazim jet domu na vikend,
coz se mi ne vzdy podafi. Kdyz uz na vikend pfijedu, mou prioritou
je vidét mého vnuka Frantiska, kterého nevidam tolik, jak bych si
prala. Domd si také jezdim odpocinout od politiky, kterd mé blizké
nastésti moc nezajima. m

Dékujeme za rozhovor.
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JUDr. Alena Schillerovd, Ph.D. has graduated from the Faculty of Law and her mission in life is taxes and duties. She
sees the functioning of the state budget through the lens of a family budget. Her professional experience includes the
positions of deputy and currently also a minister and the Deputy Prime Minister. In her private life, she loves to indulge

in fashion. Shoes are her special passion.

B You manage finances in the Czech Republic and as
a woman you must know what managing finances in the
family budget involves. Is there a major difference?

In our family, we keep a budget and we monitor all income and
regular expenses. In the case of major investments, such as cars
and housing, we think ahead of time and follow the ‘Measure
twice, cut once! principle. | recommend this principle to every
household, regardless of their income. Families should always
buy only what they can afford and at the same time put some
part of their income aside for hard times. The same is true for the
state budget. As the Minister of Finance, | face a constant influx
of creative proposals which | cannot accept, as they are simply
unaffordable. | must explain to other ministers that each Crown
which they want to invest in this or that priority will be missed
by somebody else. However, it makes a huge difference when
hard times come. If your partner loses their job you cannot afford
spending and you look for ways of saving money. However,
when the crisis hits the state, you cannot automatically make
drastic cuts, as this would lead
to stifling the economy. That is
the reason why, in the current
crisis, we have increased our
spending on investments
in the country’s future and
why we have taken numerous measures to help people and
companies. We had to go into debt, but we could afford it. We
had created a sufficient cushion in better times which could
be used now. And we still belong among the most budgetary
responsible countries in Europe.

m The state tries to support its economic development
through investments. Can you tell us what managers and
businesses can expect from the state, in relation to taxes
in near future?

The most significant change is lowering the income tax for
4.5 million employees, which they will see in  their January pay
check paid in February. This represents a step aimed to help
not only employees but also businesses themselves. We know
that it may be difficult to find sufficient resources for pay rises
nowadays. However, thanks to this particular measure, employees
will have considerably higher net salaries. What might have been

40 | Business&Government

That is the reason why, in the current crisis,
we have increased our spending
on investments in the country’s future...

a little unnoticed step taken at the end of the year was the so-
called lunch voucher revolution. In addition to canteens and
lunch coupons, employers now have an opportunity to provide
direct contributions in the form of monetary support to their
employees, using the advantage of tax support. Attention should
also be drawn to accelerated depreciation, the aim of which is to
support corporate investments.

m The life of managers and politicians definitely is not only
about work. Are you able to relax? And how about you and
fashion? What do you like spending money on the most?

Like other women | like to buy cosmetics, clothes, shoes. | am no
exception in this field. My daughter helps me to choose dresses,
accessories and jewellery. She has a sense of fashion, it is her
hobby. | follow her advice but for me it is always essential how
| feel in the clothes. | like colours and | enjoy matching dresses
with shoes and nowadays also with face masks. It is required
today. But shoes are my real passion. High quality comfortable
shoes are one of a few things
which I'am willing to spend a lot
of money on. It is important
for me because | wear them all
day long. And last but not least,
| make myself happy from time
to time and | invest in perfumes or nice scarves. | am keen on
scarves. As for relaxation, it is a little more complicated for me.
I do not have much time to spare, but going to the hairdresser’s
and a beauty parlour is a kind of relaxation for me and every now
and then, | have a massage or do some exercise.

® You come from Brno, where you have your family and
background. What are your private priorities?

I do not spend much time with my family at home. That is why
I try to go home every weekend, but sometimes | cannot manage
it. When | can, my priority is to see my grandson Frantisek.
| cannot see him as often as | would like to. I also come home to
have a rest from politics, which, fortunately, my relatives are not
interested in very much. m

Thank you for the interview.




Jaké financni nastroje by podle vas méla firma nebo
instituce vyuzit v ramci svého rozvoje v roce 20217

Ing. Daniel Hajda

feditel SdruZeni pro rozvoj
Zlinského kraje

Director of the Association for
the Development of the Zlin
Region

Existuje celd rfada financ¢nich néastrojd, které mohou fir-
my Ci instituce vyuZit pfi svém rozvoji. Rok 2021 rezonuje
mimo jiné také tim, Ze zac¢ina nové dota¢ni programové
obdobi. V rdmci nasledujicich 7 let je pro firmy a instituce
v CR pripravena celd fada fondd v celkové alokaci 20 mid.
eur.

Specialné pro firmy tu bude pokracovanf Uspésného pro-
gramu OP PIK tzv. OP TAK, ze kterého bude mozné cerpat
na rozvojové aktivity firem, jako jsou napf. inovace, vy-
zkum a vyvoj, digitalizace a Uspory energif, az 80 mld. K&.
Vé&rim, ze si firmy ani instituce nenechaji tuto pfilezitost
uniknout.

Zkusme chdapat dotaci jako nastroj podpory realizace
smysluplnych projektd, pomoci kterych mizeme nasob-
né akcelerovat rozvoj nasich firem a institucf.

There are a number of financial tools that companies and
institutions can use in their development. The year of 2021
resonates, among other things, also due to the start of
a new subsidy programme period. A number of funds
with the total allocation of 20 billion EURO are prepared
for Czech companies and institutions for the following
7-year period. The successful OP PIK programme, called
OP TAK, will be continued specially for businesses, and
this funding can be used for development activities such
as innovation, research and development, digitization
and energy savings, up to 80 billion CZK.

| do not think businesses and institutions will miss this
opportunity.

Let us try to see subsidies as a tool to support
implementation of meaningful projects, through which
we can accelerate the development of our businesses
and institutions multiple times.
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Ing. Katefrina Kupkova

generalni feditelka
a predsedkyné predstavenstva

Lenzing Biocel Paskov a.s.

Managing Director and Chair
of the Board of Directors

Lenzing Biocel Paskov a.s.

Pfi investovani jakychkoliv prostredkd je vzdy nutné vel-
mi peclivé proverit jejich ndvratnost a pfinos firmé, a to
v kazdé dobeé. Pfedpokladam, ze poskytovatelé i investofi
budou pfi rozhodovéni o realizaci a financovani projek-
td v roce 2021 stale velmi opatrni. Jsem presvédcena, Zze
dobré zadmeéry si investora vzdy najdou. Nejcastéji to prav-
dépodobné budou formy bankovnich Gverl a pujcek.
V souvislosti s rozvojovymi projekty by firmy a instituce
meély zvazit moznost vyuzitl dotaci, investicnich pobidek
nebo statnich zaruk. K dispozici jsou a budou také pro-
stfedky z EU. Restart hospodarstvi zplsobeny korona-krizf
ma pomoci zajistit financovani tzv. Narodniho planu ob-
novy, ktery se soustredi pfedevsim na investice jako di-
gitalizace, infrastruktura, vyzkum a inovace apod. Otazka
je, jaké podminky pro ziskani takovychto zdrojl budou
muset firmy a instituce splnit.

When investing any funds, it is always necessary to
examine very carefully their return and contribution
to the company, at any time. | suppose, that providers
and investors will still be very careful when deciding on
the implementation and funding of projects in the year
of 2021. | am convinced that good projects will always
find investors. Most often, investments are likely to be in
the form of loans and credits. In relation to development
projects,companiesand institutions should considerusing
subsidies, investment incentives and state guarantees.
European Union funding will also be available. A reboot
of the economy resulting from the Corona crisis should
help to secure funding of the so-called National Recovery
Plan aimed primarily at investments such as digitization,
infrastructure, research and innovations, etc. The question
remains, what conditions will companies and institutions
have to meet to obtain such resources.

Ing. David Formanek

¢len predstavenstva
Komer¢ni banky

Member of Komer¢ni banka’s
- A Board of Directors

Za pozornost urcité stojf zcela nové dotacni programy EU
i ty ndrodni, stejné jako zvyhodnéné Uvéry od EIB a zaruc-
ni programy EIF. CR v roce 2021 ziska historicky nejveétsi
objem prostredkd. Do roku 2027 pak pljde az o 1 bilion
korun. Dotace z novych operacnich programl nebo Na-
rodniho planu obnovy budou sméfovat zejména do ,ze-
lenych” investic (Uspory energie, snizovani emisi), digita-
lizace a inovaci. Jiz dnes se firmy mohou hlésit do zcela
nového Moderniza¢niho fondu SFZP. Sviij pridél dotaci
ziskaji také firmy a obce v ,uhelnych” regionech. Nelze
opomenout ani zarucni Uverové programy COVID Il a pfi-
pravovany COVID Invest - oba fungujf v Gzké spolupraci
bank a CMZRB.

What is definitely worth paying attention to are the
entirely new EU subsidy programmes, including the
national ones, as well as the EIB concessional loans and EIF
guarantee programmes. The Czech Republic will receive
the historically highest amount of funds in the year of
2021. By 2027, it will have amounted up to CZK 1 trillion.
Subsidies from the new operational programmes or the
National Recovery Programme will be aimed particularly
at green investments (energy savings, emission
reductions), digitisation and innovation. Companies can
now register for the brand new Modernization Fund of
the State Environmental Fund of the Czech Republic.
Companies and municipalities located in ‘coal regions
will also obtain their subsidies. The COVID Ill guaranteed
loan programmes and the upcoming COVID Invest
programme cannot be omitted — they both operate in
close cooperation between banks and CMZRB.

Ing. Martin Mata, MBA

reditel Inovac¢niho centra
Usteckého kraje, z. s.

Manager of the Innovation
Centre of the Usti Region,
registered association

Doporucil bych OP Podnikéni a inovace pro konkurence-
schopnost, ktery je zasadni nejen pro podporu ceskych
podnikateld, ale i pro vyzkumné organizace. Jednim
z hlavnich zaméfenf OP PIK je zvy3enfinovacni vykonnos-
ti podnikd, kde napf. Inova¢ni vouchery propojuji podni-
kovou a vyzkumnou sféru. Lze vyuZit také vratné financni
nastroje, jakymi jsou zvyhodnéné Uvéry nebo zéruky. Ty
jsou méné naro¢né na administraci, vyfizeni byva rychlejsi
a dajf se kombinovat s dotacemi. Z regiondlnich nastroj
bych doporucil program Asistenéni vouchery Usteckého
kraje, jenz je zaméfen na podporu pfipravy strategickych
projektovych zamér(, které jsou v souladu s Regionalni
inovacni strategif.

I would recommend Operational Programme Enterprise
and Innovations for Competitiveness — abbreviated as OP
PIK- which is essential not only for supporting the Czech
entrepreneurs but also for research organisations. One
of the main aims of OP PIK is to increase the innovative
performance of companies, for example where innovative
vouchers link the company business and research.

Refundable financial instruments, such as soft loans and
guarantees, can also be used. These are less demanding
as regards their administration, their processing is faster,
and they could be combined with subsidies. A regional
tool which | would recommend is the Usti Region
Assistance Vouchers programme aimed at supporting the
preparation of strategic projects in line with the Regional
Innovation Strategy.
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Podpora firem v ramci ekonomické
diplomacie je nasi prioritou

Mgr. Tomas Petficek, Ph.D. vystudoval mezinarodnf vztahy na ceskych a zahra-
ni¢nich univerzitadch, odborné se vénoval energetické bezpecnosti v ramci EU.
V rdmci profesni a vefejné ¢innosti pasobil v podnikatelské sféfe jako poradce
v Evropském parlamentu a ve vefejné spravé. Ministrem zahrani¢nich véci CR

je od roku 2018.

Text: redakce Foto: archivMzV

m Vazeny pane ministfe, Ceska re-
publika se pripravuje na pfedsednic-
tvi v ramci EU. Jaké priority ve vztahu
k podnikatelskému sektoru chcete vy
a vlada prosazovat?

Cesko bude ve druhé poloviné roku 2022
jako predsedajici stat urcovat agendu
EU. Prestoze zdkladni rdmec ma Evrop-
ska unie dlouhodobé spolecny, miZzeme
prosadit fadu novych témat. Pro mé jsou
klicové body tykajici se moderni a prospe-
rujici Evropy. Proto budeme prosazovat
inovaci a digitalizaci, podporu klicovych
digitdlnich technologii, jako jsou uméla
inteligence, blockchain, vysoce vykonné
pocitace ¢i kvantova komunikace. Chce-
me ale také ziednoduSovat danovy systém
a snizovat administrativni zatéz. J4 osobné
prosazuji i vétsi dlraz na Evropskou prd-
myslovou strategii a Strategii na podporu
malych a stfednich podnikl pro udrzi-
telnou a digitaIni Evropu. Je tieba zlepsit
i fungovani hospodarské a ménové unie.
Nezapomindme ani na logistiku, chceme
prosadit efektivnéjsi budovéani dopravni
infrastruktury, zlepSeni dopravni propo-
jenosti v Evropé, zejména pak rozvojem
vysokorychlostnich Zeleznic a usnadnova-
nim multimodalni dopravy.

m Manazerska komunita potrebuje
informace o prioritach, tak aby kore-
lovaly s rozvojem firem, které se snazi
o obnoveni rlstu. Pfipravujete néjakou
informac¢ni kampan, jak by se firmy
mély do predsednictvi zapojit?

Podpora nasich firem a jejich expan-
ze do zahrani¢i patfi mezi nejddlezitéjsi
Ukoly ministerstva zahrani¢i. Neustale
a kontinudlné hleddme projekty, kterym
v ramci ekonomické diplomacie pomaha-
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me. Pro tento rok jsme jich v prvni vyzve
vybrali celkem 253. Hlavné ale s nasimi
podnikateli exportéry mluvime. Spoustu
podnétld jsem si odnesl napfiklad z ne-
davného jednani se zastupci Uspésnych
Ceskych start-upl o tom, jak by si pfed-
stavovali lepsi spolupraci s ministerstvem.
Nastartovani ekonomického rlistu po pan-
demii je a bude velké téma, které bude kli-
Cové pro viechna predsednictvi v nejbliz-
$ich minimalné dvou letech. Blizi se mimo
jiné miliardové investice z evropskych fon-
dti, Cesko mé narok na 180 miliard korun
a dalsi miliardy si m@ze vyhodné pujcit.
Vsechny tyto prostfedky museji byt efek-
tivné vyuzity, tentokrdt by nemély smé-
fovat jen na velké projekty, ale hlavné na
moznost jejich vyuziti na inovace, zelené
projekty i kreativni ndpady pro zacinajici,
mensi nebo stredni firmy.

Komunika¢ni kampané uz tradi¢né bude
ridit a zastresovat Urad vlddy, ministerstvo
zahrani¢i bude firmam zprostfedkovévat
informace o moznostech setkavani a pre-
zentace v rdmci predsednictvi, pokud ne-
budou mozné osobni formy komunikace,
urcité nabidneme celou $kalu on-line akti-
vit. Dlouhodobé ndm funguje spoluprace
s Hospodatskou komorou, Svazem primy-
slua dopravy i dalsimi. O dostatek informa-
ci nemam obavy.

m Firmy vnimaji v rdmci posileni kon-
kurenceschopnosti témata jako kyber-
neticka bezpecnost a zdravi zamést-
nancl jako prioritni. Jaké stanovisko
prosazuje Ceska republika p¥i Feseni
téchto témat v rdmci EU? Promitnou se
tato témata i do ceského predsednic-
tvi?

| na tyto oblasti v nasich prioritdch pa-

/‘2) Ministerstvo zahrani¢nich véci
Ceské republiky

matujeme. Posledni rok ukdzal, Zze jsme
zranitelnf, a nevyhnutelné nas cekd fada
nutnych zmén. Evropa musi zlstat silna
a bezpecnd i v této turbulentni dobé. Z&-
kladem je posilit vnitini bezpecnost, ne-
méné podstatnou oblast ale pfedstavuje
pravé kybernetickd bezpecnost. Je nejvys-
$i Cas posilit nasi odolnost a bojovat proti
hybridnim hrozbam. Stabilita znamena
mimo jiné i lepsi vychozi pozici na svéto-
vych trzich, promitne se proto i na konku-
renceschopnosti evropskych firem, jejichz
prosperita je nasim spole¢nym cilem.

m Jaké dopady bude mit problematika
dekarbonizace na ceské firmy a jaky
finanéni ramec prosazuje Ceska repub-
lika na financovani této problematiky
v ramci EU?

Cilem je pokrocit v digitalizaci a inovacich,
které budou postupné vést k dekarboni-
zaci a udrZitelnosti, to je moderni cesta
napfi¢ EU. Neni pochyb, Ze potfebujeme
- nejen v CR - napt. dopravni sektor mo-
dernizovat a transformovat. | kdyZ se bude
Cesko rozvoji ¢istsi mobility bréanit, pouze
nam tzv. ujede vlak. Méli bychom do toho
jit s tim, Ze si najdeme pro nas nejvhodnéj-
§f cestu. Klicovou ambici je do roku 2050
zasadné snizit emisni stopu plynouci z do-
pravy. Transformace ale musi byt citliva
a nesmi znamenat hromadné propousténi
apod. Soucasti unijni strategie je i plan pro
malé a stfedni podniky.

Predpoklddam, Ze finance se budou detail-
néji fedit az s ohledem na to, jak rychle se
podafi nejen CR, ale celou Evropu restarto-
vat po pandemii. m

Dékujeme za rozhovor.

Tomds Petricek




Tomas Petficek studied international relations at Czech and foreign universities and he was professionally
involved in the field of energy security within the EU. His professional and public activities included
working as an Adviser in the European Parliament and public administration. He has been the Minister of

Foreign Affairs since the year of 2018.

m The Czech Republic is preparing
for the Presidency within the EU.
What priorities would you and the
Government like to promote in relation
to the business sector?

As the EU President in the second half
of the year of 2022, the Czech Republic
will set the EU's agenda. Although the
European Union has had a long-standing
common framework, we can promote
a number of new topics. For me, the crucial
point is a modern and prosperous Europe.
That is why we will promote innovation
and digitization, the support of key digital
technologies such as artificial intelligence,
bloc chain, high- performance computers
and quantum communication. However,
we also want to simplify the tax system
and to reduce the administrative burdens.
Ipersonallyadvocateamoresignificantfocus
on the European Industrial Strategy and the
EU Small and Medium-sized Enterprises for
a Sustainable and Digital Europe strategy.
It is necessary to improve the function
of the economic and monetary union. We
also do not forget about logistics and we
would like to promote the more efficient
construction of transport infrastructure
and improvement of European transport
connectivity, especially by developing high-
speed railways and facilitating multimodal
transport.

m The managerial community need
information on priorities to correlate
with the development of companies
trying to restore growth. Are you
preparing any informatiop campaign
on how companies should participate in
the Presidency?

Supporting Czech companies and their
expansion abroad is one of the most
important tasks of the Ministry of Foreign
Affairs.We constantly and continuously look
for projects to support and assist through

economic diplomacy. The total number
of companies which we have selected
in this year’s first call is 253. But most
importantly, we speak to our businessmen-
exporters. | have been enriched by a lot
of ideas, for example, at the recent meeting
of representatives of successful Czech
start-ups, how they see potential improved
cooperation with the Ministry. The restart
of economic growth after the pandemic
is and will be a major topic, which will
be crucial for all the EU Presidencies in
the next two vyears, at least. Among other
things, investments worth billions from the
European Funds are coming up. The Czech
Republic is entitled to CZK 180 billion and
it can borrow further billions profitably. All
these funds must be used efficiently and
this time, they should not be allocated
only to major projects but mainly to be
potentially used for innovations, green
projects and creative ideas for start-ups,
and small or medium- sized enterprises.

Communication campaignswilltraditionally
be run and overarched by the Government
Office. The Ministry of Foreign Affairs will
provide companies with information
about opportunities to meet and give
presentations within the Presidency. If face-
to face communication is not be possible,
we will certainly offer a wide range of online
activities. We have been cooperating with
the Chamber of Commerce, the Federation
of Industry and Transport and others for
along time.lam not worried about the lack
of information.

m In order to stay competitive,
companies perceive the topics such as
Cyber Security and Health as priorities.
What is the Czech Republic’s position
when addressing these topics in the EU?
Are these topics going to be reflected in
the Czech Presidency?

We have included these areas in our

priorities as well. Last year, it was revealed
that we are vulnerable and we inevitably
have numerous necessary changes to face.
Europe must remain strong and secure
even in these turbulent times. It is essential
to strengthen internal security, but cyber
security represents an equally important
area. Itis high time to enforce our resilience
and combat hybrid threats. Stability means,
among other things, a better starting
point on the world markets and it will
also be reflected in the competitiveness
of European firms, whose prosperity is our
common objective.

m What impact will decarbonisation
have on Czech companies and what
finance frame does the Czech Republic
promote in relation to funding this issue
within the EU?

The aim is to develop digitisation and
innovation which will gradually lead to
decarbonisation and sustainability, which
is a modern approach throughout the
EU. There is no doubt that - not only
in the Czech Republic- we need eg. to
modernize and transform the transport
sector. Even if the Czech Republic resists the
development of cleaner mobility, we will
only ‘miss the boat © We should approach
it with the hope that we will find the right
way for us. The key ambition is to reduce
the emission footprint caused by transport
considerably by the year 2050. However, the
transformation must be sensitive and must
not mean massive redundancies, etc. The
EU strategy also includes a plan for small
and medium- size enterprises. | assume
that relevant funding will be dealt with in
detail with regard to how quickly not only
the Czech Republic but all Europe will be
restarted after the pandemic.

Thank you for the interview.
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Moderni technologie a dosazeni
evropskych cilti v oblasti dekarbonizace

Jaky je v ramci sustainable finance pohled CR na probihajici
debatu ohledné taxonomie? Nevzdavame se stavajicich am-
bici snizit do roku 2030 emise o 55 % a jaky ocekavate dalsi
vyvoj této diskuze?

PGvodnim Ucelem nafizeni o udrzitelnych financich, tedy nafizenf
o taxonomii, mélo byt zavedeni takového dobrovolného referen-
¢niho rdmce pro soukromé investory ve finan¢nim sektoru, ktery
by jasné popsal ekonomické ¢innosti podle jejich udrZitelnosti. Tim
by bylo zajisténo, Ze by kazdy definoval udrzitelnou ¢innost stejné.
Financovani ze zdrojd EU v soucasnosti stale castéji vyzaduje, aby
ekonomicka aktivita byla s kritérii taxonomie v souladu.

Ceskd republika se domniva, Ze prahové hodnoty navrhované Ev-
ropskou komisf jsou neumérné pfisné. Mohlo by tak dojit k zasadni-
mu znevyhodnéni nékterych technologii, o nichZ jsme presvédce-
ni, Ze mohou dosazeni nasich cilt v rdmci dekarbonizace pomoci.
Véfime totiz, Ze vodni elektrarny, nizkouhlikova vyroba vodiku nebo
plynové elektrarny maji obrovsky potencidl. Pokud jde o vodik,
i Evropskd komise si uvédomuje, Ze pfinejmensim v kratkodobém
horizontu bude pro nastartovani vodikové ekonomiky zapotrebi jej
vyrabét nejen z obnovitelnych zdrojd energie, ale také z téch nizko-

What is the Czech Republic’s view on the ongoing debate on
sustainable finance, also known as taxonomy? Are we not
abandoning the ambition to reduce emissions by 55 percent
by 2030? And what, in your opinion, will the debate be
focused on?

The original purpose of the regulation on Sustainable Finance,
known as Taxonomy, was to create such voluntary frame of
reference for private investors within the financial sector which
would clearly define economic activities in accordance with their
sustainability. This would ensure that everyone would define
sustainable activity in the same way. EU funding today requires
more and more often that the economic activity is aligned with
the criteria of economic sustainability.

The Czech Repubilic is of the opinion that the thresholds proposed
by the European Commission are disproportionately strict. This
might create a substantive disadvantage for some technologies
which we believe would be able to help reach our decarbonisation
targets. We are convinced that hydroelectric power, low-carbon
hydrogen production or gas-fired power plants have a huge
potential. Regarding hydrogen, the European Commission
itself realizes that at least in the short-term, in order to start the
hydrogen economy, hydrogen will have to be produced not only
from renewable sources of energy, but also from low-carbon ones.
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uhlikovych. V nékterych pfipadech, coby ndhrada za pevna fosilni
paliva, mUZe totiz zemni plyn byt nejrychlejsim a ndkladové nej-
efektivnéjsim zplsobem snizovan{ emisi sklenikovych plynd. Pfesto
je takové vyroba prozatim z udrzitelnych aktivit vylou¢ena.

Ceska republika neni zdaleka jedinym ¢lenskym statem, ktery si
tato rizika uvédomuije. Nelze ani fici, Ze silnou kritiku vyjadfily pouze
¢lenské staty ze stfedni a vychodni Evropy. Existuje obava, ze pfed-
loZzeny navrh nas ke klimatickym cildm do roku 2030 nedovede,
resp. ze cely proces bude trvat mnohem déle.

Tzv. delegovany akt, o ktery tu jde, mél dle nafizeni o taxonomii
vyjit uz koncem roku 2020. Komise jej nicméné v tuto chvili pre-
pracovava. Obdrzela totiz vice nez 46 000 pfipominek v ramci
vefejné konzultace a mnohé komentare ¢lenskych statl v pribeé-
hu expertnich konzultaci. Pfedpoklada se, Ze revidovana podoba
by méla byt hotova v poloviné dubna t. . Zastupci CR spole¢né
s podobné smyslejicimi ¢lenskymi staty neformalné komunikuji
s Evropskou komisi a vysvétluji své priority i vyhrady. V poslednich
tydnech jsme ujistovani, Ze nase specifika jsou chapéna a pfipo-
minky budou zohlednény. Vysledna podoba kritérif by tak méla byt
realistictéjsi. m

In some cases, as a replacement of solid fossil fuels, natural gas
can serve as the fastest and most cost-efficient way to reduce
greenhouse gas emissions. Nonetheless, such production is
excluded from sustainable activities for the time being.

The Czech Republic is far from being the only Member State that
realizes these risks. It would be false to say that only Member States
from Central and Eastern Europe voiced their strong criticism.
There is a concern that the proposed draft will not take us to our
2030 climatic goals and that the whole process would take much
longer, respectively.

The so called delegated act, which is being discussed, was to
be issued by the end of 2020. The Commission, nevertheless,
is currently recasting it. They have received more than 46,000
comments in the public consultation and many comments
from the Member States during the expert consultations. We
are now assuming that the revised act should be published in
mid-April this year. The representatives of the Czech Repubilic,
together with our colleagues from like-minded Member States,
are now communicating in an informal way with the European
Commission and explaining what our priorities and reservations
are. In recent weeks, we were assured that our specific comments
are understood and that they are being taken into account. The
final version of the criteria should thus be more realistic. m

Edita Hrda

velvyslankyné, stala
predstavitelka CR pfi EU

Edita Hrda -

Ambassador, Permanent
Representative of the Czech
Republic to the European Union
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Evropsky obranny fond
je prilezitost pro ¢eské firmy

Obranna politika Evropské unie byla vzdy spi-
Se okrajovym zajmem evropského obranného
pramyslu. S ndstupem Evropského obranného
fondu (EDF), ktery vznika ve svétle ménici se
geopolitické situace, se pozornost otaci smé-
rem k Bruselu. Cilem nového fondu je posilent
strategické autonomie EU v oblasti obrany. EDF
je StédfejSim nastupcem Evropského programu
rozvoje obranného pramyslu (EDIDP) a v roz-
poctovém obdobi 2021-2027 nabidne firmam
7 Clenskych statd priblizné 1 miliardu eur ro¢né.

Viktor Chvdtal _ N E M E C . C H VATA L Vojtéch Némec

Primo na EDF se dlouhodobé specializuje belgickéd poradenska fir-
ma s Ceskymi kofeny Nemec+Chvatal (N+C). Ta zastupuje zajmy
privatnich firem vaci evropskym institucim: ,Vedle zdravotnictvi
a zivotniho prostiedi je obrana jednim z hlavnich pilitd nasi ¢innos-
ti," vysvétluje jeden ze zakladajicich partnerd N+C Vojtéch Némec.
Podle néj predstavuje EDF klicovou pfilezitost pro cesky pramysl:
,Firmy se do EDF musi hlasit ve vice¢lennych konsorciich. Konsorcia

se Cleny z vétsiho poctu clenskych statd maji vyssi Sanci na Uspéch.
Zahrani¢ni partnefi proto stoji o spolupraci se spole¢nostmi z Ces-
ké republiky a statl stfedni a vychodni Evropy," doddva Némec.

Za Ucelem zvyseni povédomi o EDF usporadala NC ve spolupraci
s Ministerstvem obrany Ceské republiky v inoru 2021 prvni osvé-
tovy seminar pro ceské firmy. Dalsi akce pak budou probihat v pra-
béhu roku 2021.

The European Union's defence policy has always been on the margins of the defence industry’'s interest. With
the emergence of the European Defence Fund (EDF), that has been set up in light of the changing geopolitical situation,
theindustry’s attention is turning towards Brussels. The aim of the new fund is to strengthen the EU's strategic autonomy
in defence.The EDF is a more generous successor of the European Defence Industrial Development Programme (EDIDP).
From 2021 to 2027, the EDF will offer annually approx. EUR 1 billion to companies in the EU Member States.

The Belgian consultancy with Czech roots Nemec + Chvatal
(N+Q) is specialized in the EDF advisory. The company represents
interests of private companies vis-a-vis the European institutions:
"Next to healthcare and environment, defence is one of the main
pillars of our activities," explains one of the founding partners of
N+C, Mr Vojtéch Némec.

According to Némec, the EDF represents a major opportunity
for the Czech industry: “Companies must form multi-member
consortia when applying to the EDF. Larger and quality consortia
have a better chance to succeed. That is the reason why the foreign
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partners want to cooperate with companies from the Czech
Republic and other Central and Eastern European countries,"adds
Némec.

In cooperation with the Ministry of Defence of the Czech Repubilic,
N+C organized the first educational seminar for Czech companies
in February 2021 to raise awareness of the EDF. Other events will
follow in the course of 2021.

Text: Vojtéch Némec | Foto: Nemec + Chvatal
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Start-upy provazime
na ceste podnikanim

Ing. Patrik Reichl, MBA, je pracovné spojen s Czechinvestem od roku 2005. PU-

sobil na pozicich feditele jihomoravské kancelare, jako feditel Divize regiond <{-

a jako ndmestek generalniho feditele pro podporu podnikatelského prostredf.

Od roku 2019 fidi agenturu se zaméfenim na realizaci Inova¢ni strategie CR. C Z E C H I N V E S T

Text: redakce Foto: Dominik Kucera

m Pane generalni fediteli, je nase zemé cilem zahranicnich in-
vestor( i vdobé pandemie koronaviru a dafi se je lokalizovat
do regionu?

Ano, i pfes urcity pokles spojeny s pandemii koronaviru se zahra-
ni¢ni investofi o Ceskou republiku zajimaji a své projekty do CR
lokalizuji. Jedna se jak o nové projekty, tak pfedevsim o expanze
stavajicich jiz zasidlenych investor( v CR. Nejvetsi priliv projektd
a expanzi jsme v lonském roce zaznamenali ve Stfedoceském, Ji-
homoravském a Moravskoslezském kraji. Bylo by v3ak liché fict, ze
pandemie koronaviru investi¢ni trh nezasahla vibec. Investofi se
musi potykat s vysokou mirou nejistoty, kterd pandemii provazi,
a tak ¢asto odkladaji findIni rozhodnuti o umisténi investice. S vét-
sinou investord, se kterymi jsme byli v kontaktu v loriském roce,
proto komunikujeme i letos. Vseobecné se spiSe ¢ekd na vyvoj trhu
a poptavky.

m Predpokladem rozvoje ekonomiky mohou byt inovativni
start-upy. Jaka je zde role vasi organizace?

Jsme agenturou, jejimz cilem je podporovat podnikani. Pfispivame
k pfeméné Ceské republiky v inovacniho lidra Evropy. K tomu jsou
potfeba nové technologie a vyzkumné-vyvojové aktivity, véetné
téch start-upovych. Start-upy provazime na cesté podnikadnim od
samého rozjezdu pfes uvedeni prvnich prototypl na trh, vytvoreni
spravné obchodni strategie, oslovovani partnerl, zékaznik a in-
vestorl aZz po zakladani pobocek po celém svété.V tuzemsku ndm
s tim vyrazné pomahaji nasi mentofi a experti, v zahranici pak nasi
zahrani¢ni zastupci a partnefi, kteff jsou v kontaktu s tamnf pod-
nikatelskou komunitou, obchodnimi komorami ¢i diplomatickym
zastoupenim. Start-upUm nabizime nejrliznéjsi programy podpo-
ry, pofddame pro né soutéze, workshopy i networkingy. m

Dékujeme za rozhovor.

Ing. Patrik Reichl, MBA, has professionally been connected with Czechinvest since the year of 2005. He
has worked as a Manager of its South Moravian Branch Office, a Manager of the Division of Regions
and as a Deputy General Manager for Business Environment Support. Since 2019, he has been running
an agency focused on the implementation of the Innovation Strategy of the Czech Republic.

m Mr. Reichl, is our country a destination for foreign investors
even during the Coronavirus pandemic and are they being
successfully placed in the regions?

Yes, despite a certain decline associated with the coronavirus
pandemic, foreign investors are still interested in the Czech
Republic and they are setting up their projects here. This involves
new projects, primarily expansions of existing investors. Last year,
we registered the greatest inflow of projects and expansions in
Central Bohemia, South Moravia and Moravia-Silesia regions.
However, it wouldn't be right to say the coronavirus pandemic
hasn't affected the investment market at all. Investors have to deal
with the high degree of uncertainty connected to the pandemic,
and thus they often defer the final decision on the placement
of their investments. Therefore, we're still communicating with
most of the investors that we were in contact with last year. It
rather generally depends on the development of the market and
demand.

m Innovative startups can be a prerequisite for the
development of the economy. What is your organisation’s
role in that?

The purpose of our agency is to support business. We are
contributing to the Czech Republic’s transformation into an
innovation leader of Europe. That requires new technologies and
research and development activities, including the activities of
startups. We guide startups on the path of doing business from
their inception, through the introduction of their initial prototypes
to the market, addressing partners, customers and investors, to the
establishment of branches around the world. Here at home, our
mentors and experts help them significantly, while they are aided
abroad by our foreign offices and partners who are in contact
with the local business community, chambers of commerce and
diplomatic missions. We offer startups the broadest range of
support programmes and we organise competitions, workshops
and networking events for them. m

Thank you for the interview.
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Chci, aby znacka

Ing. Radim Holis pochazi z Valasska. Vystudoval obor
| pozemni stavby na Fakulté stavebni Vysokého uceni
technického v Brné. Po absolutoriu zacal pracovat jako
projektant a nésledné se vénoval i realizaci staveb.
Od roku 2014 je jiz druhé volebni obdobi starostou
Roznova pod Radhostém, kde s rodinou Zije. V roce
2020 byl zvolen hejtmanem Zlinského kraje.

Hejtman Radim Holis v legenddrni Batové pojizdné pracovné.

m Pane hejtmane, Zlinsky kraj je etno-
graficky a kulturné rozmanity. Kde vidite
prilezitosti k jeho dalSimu rozvoji?

Ano, Zlinsky kraj ma Ctyfi jedinecné oblas-
ti, at uz oblast Zlina s Luhacovicemi, oblast
Slovéacka okolo Uherského Hradisté, Hané
okolo Kroméfize, nebo hornaté Valassko.
Nejvétsi prileZitost vidim ve spolecné sile.
To je nase Sance. Mame krasné prostredi,
jsme extrémné Sikovni, vykonni, odborni
a toho musime vyuZit. Nas kraj nabfzf fadu
pribéh, at uz v prdmysly, ¢i jedine¢né tra-
di¢ni gastronomii, podloZené origindInim
prostfedim. A umime si to i my poradné
uzit. NejdtleZitéjsi bude, aby to pochopi-

toho a spravné to pouzivali. Vidim zde ob-
rovskou pfilezitost toto vie propojit a Zlin-
sky kraj vytdhnout na spicku nasi republiky.
Za sebe chci jesté vic neZ jen na Spicku nasi
republiky.

m Ekonomika kraje neni jen o priimys-
lu, ale vyznamné je hospodafreni v kra-
jiné. Tento potencial je potieba rozvijet
i s manazery jednotlivych firem. Dafi se
kraji hledat a plnit spole¢né priority?

Bude to o spole¢né praci. Propojovani
a sjednocen( sil. Nas region mdze nabid-
nout celou fadu regionalnich produktd. Nez
je ovsem nabidneme ostatnim, musi o nich
veédét a uZivat je cely kraj. Hlavni myslenkou
je, aby penize, které do kraje pfichdzeji, zde
i zUstaly. To plati opét pro fadu resortd od
nékladd, které jdou do skolstvi, zemeédélstvi,
stavebnictvi a fady jinych obor(. Rezervy

mame v propojen( 3kolstvi s prdmyslem.
Stale ndm odchdzi mnoho mladych lidi pry¢
z kraje a s nimi také penize do nich investo-
vané. To musime zménit. Za vSim musi stat
silnd znacka a tou musi byt Zlinsky kraj. To je
ted nade spole¢na vyzva.

®m Rozvoj kraje se nesmi zastavit, i kdyz
financi bude méné. Jakou proristovou
investici chcete realizovat?

Jsem optimista a véfim, Ze pandemie pomi-
ne a ekonomika, jak byla uméle pribrzdéna,
naskoci velice rychle. Bylo to vidét po prvni
viné. A zemé, které pouzily tvrdsi opatfe-
ni, se ekonomicky rozjely rychleji. Musime
byt na rozjezd pfipraveni. Kromé velkych
investic ve zdravotnictvi ve viech nemoc-
nicich to bude hlavné podpora cestovniho
ruchu. Ale mame vice problém, napfiklad
v dopravé, kterd po zméné dopravce nebyla
dobrfe nachystdna od nasich predchldcd ve
veden( kraje. To je akutnf problém a denné
trapf fadu lidi. Standardnf véci v dennim uzi-
vani musf prosté v kraji Slapat a zatim to tak
neni. Trpim v kazdé koloné a dopravni za-
cpé. Toho ¢asu, ktery tam spolecné travime,
je velkd skoda. A kdyZ se to pak vycisli, jsou
to velké promarnéné penize.

Nejde nevzpomenout jiny rozmér pande-
mie, a to ten lidsky. Pandemie udélala hod-
né jizev a mnozi z nas to neméli jednodu-
ché. Tady to bude chtit vice ¢asu. Obdivuji
ty, ktefi pandemii vzali jako vyzvu, to je ta
spravna cesta. Musime tyto hrdiny neustale
pfipominat. Vzdycky Fikdm, Ze to spolecné
musime potom pofadné oslavit. Mdme co.

A hlavné uz takovou oslavu poradné potre-
bujeme. VE&fim, Ze to bude uZ letos.

m Pochazite z Valasska, nicméné oblast
Slovacka a Hané je stejné tak krasna. Co
zajimavého chystda Zlinsky kraj pro své
navstévniky a co vy osobné byste dopo-
rudil?

Chdi, aby znacka Zlinsky kraj rezonovala. PFi-
béh samotného kraje a jeho prostredi je tak
pestry, jedinecny. A chce se mi fict vonavy.
Ten, kdo jeSté neochutnal pravy valadsky
frgdl, masné tradi¢ni vyrobky, uzasné syry
a k tomu poctivy chléb, musi prosté pfijet.
Bez kvalitniho origindlniho piva nebo vina
to nejde. No na zdravi tady mame valassky
penicilin v podobé krasné fetizkujici slivo-
vice. Pro viechny budeme mit dost. Pizzu
nebo Spagety vam uvafi vsude, ale pofad-
né Skvarky, ovar nebo domaci uzené s Cer-
stvyym chlebem.... No, aby vam spravné
vyhladlo, mdzete do nasich hor, do nasich
lesd, na nase cyklostezky, do nasich spor-
tovist a kulturnich zafizeni. Nebo se staci
jen svézt na lodi po Batové kanalu. Mdme
jedine¢nd muzea, vnitini i venkovni. Kras-
né hrady a zémky. Mdme zajimavé zoo.

A méame u nas bezpecno. Krasné se da uzit
cely tyden. Lézné, hotely, penziony, chalupy
méame nadherné, piimo vymazlené. Kazdy
si prijde na své. | ja si dovolenou uzil na fadé
téchto mist. A uz se tésim, jak po nasem kraji
opét vyrazim. Jen tak, poradné sito uzit! m

Dékujeme za rozhovor.




| Want the Zlin Region
Brand Name
to Resonate

Ing. Radim Holis comes from Wallachia. He studied Civil Engineering at the Faculty of Civil Engineering at the Technical
University of Brno. After graduation he worked as a designer and later on he also dealt with execution of construction
work. He has been the Mayor of RoZznov pod Radhostém for the second term, since the year of 2014, and he lives there
with his family. He was elected the Governor of the Zlin Region in 2020.

m The Zlin Region is ethnographically
and culturally diverse. Where do
you see opportunities for its further
development?

Yes, the Zlin Region has four unique areas,
whether it is the Zlin area with Luhacovice,
Slovacko around Uherské Hradisté, Hana
around Komeéfiz or the mountainous
Wallachian Region.

| can see the biggest potential in a shared
power. This is our opportunity. We have
a nice environment, we are exceptionally
skilful, efficient and professional, and we
have to take advantage of that. Our region
offers a lot of stories from industry and
unique traditional gastronomy supported
by its original background, and we can
enjoy it to the full ourselves. Most of all,
it will be important to teach our local
people to understand it, to appreciate it
and to exploit it properly. | can see a huge
opportunity in linking all these together
and pushing the Zlin Region to the top of
the Czech Republic. Me personally, | aim
even higher than the top.

m The regional economy is not
only about industry but what
| consider important is the landscape
management. This potential must be
developed also with the managers of
individual companies. Is the Region
successful in finding and following the
shared priorities?

It is going to be about working together,
about joining and uniting forces. Our
region can offer a wide range of regional
products. But before we offer them to the
others we must be aware of them and use
them all around the region. The main vision
is to keep the incoming financial resources
here, in this region. This is true for a number
of resorts such as finance invested in
education, agriculture, construction and
numerous other fields. We have gaps in
linking education and industry. A lot of
young people leave the region and the
money invested in them goes away with
them. This is something that we have to
change. Everything must be backed by
a powerful brand name and this must be

the Zlin Region.This is acommon challenge
for us.

m The regional development must not
be halted even if there are lower funds.
What growth-supporting investment
would you like to make?

I 'am an optimist and | believe that the
pandemic will pass and the economy will
start to develop very quickly, the same
way as it was artificially slowed down.
We could see that after the first wave
had ended. And the countries which
had taken stricter measures had a faster
start. We have to be ready for the start.
Besides major investments in healthcare
in all hospitals, this will mainly be aimed
at supporting tourism. But we are facing
more challenges. For example in transport,
which, after the change of carrier, was not
well planned by our predecessors in the
regional government. This is an urgent
matter causing problems for many people
every day. Standard things in the everyday
running of things must work smoothly and
this has not been the reality so far. I suffer in
each traffic jam. The time spent by all of us
like this is wasted. And when it is quantified,
it is a lot of wasted money.

One dimension of the pandemic cannot be
neglected. The human one. The pandemic
left a lot of scars and a lot of us faced
hardships. This will need more time. ladmire
all those who approached the pandemic as
a challenge. This is the right way. We should
not forget these heroes. | always say that
later on, we must celebrate it together. And
there are things to celebrate. And what is
more, we really need such celebrations
now. | believe it will be possible this year.

® You come from Wallachia. However
Slovacko and Hana are just as beautiful.
What attractions is the Zlin Region
preparing for its visitors and what
would you personally recommend?

I want the Zlin Region brand name to
resonate. The story of the region and its
environment is so varied and unique. And
| feel like saying it is scented. And those
who have not tasted the right Wallachian

SvatyHostyn

FRGAL cake and our traditional meat
products, amazing cheeses and the local
bread simply must come. And you cannot
do without high-quality original beer
and wine. And we also have our so called
Wallachian Penicillin in the form of top
quality plum brandy! To your health! There
is enough of everything for everyone.
You can be served Pizza and spaghetti
everywhere, unlike proper SKVARKY-
fried pork fat, OVAR - spiced boiled pork
and homemade smoked meat and fresh
bread. ... If you want to feel like eating, you
can first go to the mountains, to the forests,
along our cycle lanes, to our sports centres
and cultural centres. Or you can just go
down the Bata channel on a boat. We have
unique museums and beautiful castles
and stately homes, we have an interesting
Z00. And you can feel safe here. You
can enjoy a whole week here. Our spas,
hotels, apartment houses, cottages are
amazing, is if being pampered. There really
is something for everyone in this region.
I have also enjoyed my holiday in a number
of these places and | am looking forward
to making another trip in this region again.
Just for fun, to enjoy it to the fulll m

Thank you for the interview.
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Tomas Bata ml.

Tomas Bata ml. (1914-2008) byl ¢esko-kanadsky pod-
nikatel, syn zakladatele firmy Bata.

Tomas J. Bata fidil Bata Shoe Organization od roku
1945 az do roku 1984. Pri povélecné expanzi firmy Bata
ve svété se orientoval na zakladani novych mensich
vyrobnich jednotek a obchodd s jasnou batovskou
myslenkou synergie zvysujici Zivotni standard obyva-
telstva.

Aktivné se vénoval povzneseni podnikatelské vzdéla-
nosti a kultury v CR a na Slovensku a zejména ve zlin-
ském regionu. Zalozil Nadaci Tomase Bati a vyznamné
se podilel na zaloZenfi a rozvoji Univerzity Tomase Bati
ve Zliné.

Text: redakce ve spoluprdci s Nadaci Tomdse Bati
Fotografie: Nadace Tomdse Bati a René Stejskal

Pohlednice je z anglického East Tilbury na vychodnim okraji
Londyna, kde Tomds Bata st. nechal postavit tovdrnu a malé
ceské méstecko. Podpisy na pohlednici jsou z 24. inora 1937,
kdy se v Londyné konalo mistrovstvi svéta a Evropy v lednim
hokeji. Nejlepsi cesky hokejista 30. let Josef Malecek spolu se
svou manzelkou Pavlou a slavnym sportovnim reportérem
Josefem Lauferem (podepsdn jako ,P’) navstivili Batovu to-
vdrnu v East Tilbury, kde je prijal Tomds Bata ml. Setkdni se
ucastnil také tehdejsi ministr zahranici Kamil Krofta.
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Tomds Bata ml. na vyhlidkové terase 21. budovy
Tomds Bata on the lookout terrace of Building 21 ( Bata Skyscraper)

Tomas Bata Jr.

Tomas Bata Jr. (1914-2008) was a Czech-Canadian
entrepreneur, the son of the founder of the Bata Shoe
Company.

Tomas J. Bata ran the Bata Shoe Organization from
1945 to 1984. During the Bata Corporation’s post-
war expansion in the world, he focused on the
establishment of new small production units and
shops, following Bata's clear idea of synergy increasing
the standard of living of the population.

He devoted himself actively to developing business
education and culture in the Czech Republic and
Slovakia, and especially in the Zlin Region. He
established the Thomas Bata Foundation and he
played an important role in the establishment and
development of Tomas Bata University in Zlin.

The postcard is from East Tilbury, England, located on the
East edge of London, where Tomds Bata Sr. had a factory and
a small Czech town built. The signatures on the postcard are
dated 24 February 1937, which is when the World and Europe-
an Ice Hockey Championships were held in London. The best
Czech hockey player of the 1930s, Josef Malecek, together with
his wife Pavla and the famous sports reporter Josef Laufer (sig-
ned as ‘P’) visited the Bata factory in East Tilbury, where they
were received by Tomds Bata Jr. The appointment was also
attended by Kamil Krofta, then Minister of Foreign Affairs.
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Ceska republika je pro nas solidni
partner pro vyzkum a vyvoj

Velvyslanec Svédska v Praze Fredrik Jorgensen je kariérnim diplomatem
av CR plisobi od roku 2020. Aktivné hleda sméry a moznosti vzajemné spo-
luprace obou zemli, a to pfedevsim v oblasti primyslu, vyzkumu a vyvoje.

Text: redakce

m Pane velvyslanée, v Ceské republice
stale narlista pocet Svédskych spolec-
nosti. Kde vy vidite potencial pro dalsi
spolupraci?

V Ceské republice je pfiblizné 180 spole¢-
nosti, které vytvafeji vice nez 25 000 pra-
covnich pfileZitosti, coZ je docela velky
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Foto: Velvyslanectvi Svédska

ptispévek do ¢eské ekonomiky.V soucasné
dobé se rozhlizime po moznostech na poli
vyzkumu a vyvoje, biotechnologif, zdravot-
ni péce, techniky, letectvi a vsech moznych
strojirenskych odvétvi, coZ jsou oblasti, kde
Cesi maji velmi dobrou povést.

Konkurencni boj se stéle vice posouva na

Embassy of Sweden
W Prague

globdInf Uroven, takZe potfebujeme solid-
niho partnera pro vyzkum a vyvoj, pokud
se chceme udrzet na $pici. Spolu s jinymi
projekty povazuji spole¢ny vyvoj bojového
letounu JAS Gripen za vyborny pfiklad, jak
mohou Cesky a svédsky priimysl spolupra-
covat.

m Svédsko a $védské firmy jsou dlou-
holetymi partnery Dnt NATO v Ostraveé,
kde zastupuji letecky primysl a zdra-
votni pédi. Probiha v téchto oblastech
néjaka spoluprace s ¢eskymi firmami?
To je to, na co jsem jiz ¢astecné poukazo-
val. V tuto chvili se realizujf Uzasné projekty
a Gripen je mozna ten nejddlezitéjsi. Té-
méf pred odstartovanim je také Uzka spo-
luprace na vyvoji obrnénych vozidel.V této
oblasti vidime pfed sebou silnou spolupra-
ci s Ceskou republikou a vyuziti $védskych
feseni. Myslim mnohem hlubsf spolupraci
v oblasti vyzkumu a vyvoje a ve vytvafeni
technickych feSeni spise nez zaméfeni na
pouhy export vozidel.

Co je pro nas v tuto chvili dllezité, je pre-
krocit zastaralou dichotomii dovozu a vy-
vozu. Mottem dneska je spoluprace. Aby-
chom mohli uspét na svétovém trhu, je
potfeba, aby Evropané pracovali spolecné.
Snazime se napojit na ty nejlepsi mozné
evropské partnery, a co se tyce ekonomi-
ky, politiky nebo priimyslu, nase dvé zemé
jsou si velmi podobné. Stejné pfemyslime,
v zdsadé stejné vnimame Evropskou unii
a v obou zemich mame rozvinuty prdmysl.

m Navitévujete jednotlivé kraje CR.
Cilem vasi navstévy Moravskoslezské-
ho kraje bylo seznamit se s firmami
se Svédskym kapitalem, které plsobi
v tomto regionu. Jak si tyto spole¢nosti
vedou?

Mél jsem pfileZitost navstivit spole¢nost
Molnlycke, kterd je v tomto regionu nej-
vetsim investorem. Pasobi zde jiz 20 let

a v tuto chvili zaméstnava tisicovku lidf ve
dvou tovarnach, v Havifové a v Karviné.
Molnlycke nenabizi pouze velmi pozitivni
obrazek Svédska a $védskych technologif.
Vyznamné take prispiva do mistni ekono-
miky. Sezndmil jsem se vlastné s nejvétsim
pramyslovym podnikem svého druhu v Ev-
ropé. Také jsem byl stru¢né obezndmen
o probihajicim jednani mezi touto firmou
a méstem Havifov o budoucnosti plvodni

tézarské oblasti Dukla, které jak véfim, vyus-
ti ve vzajemne prinosné feSeni.

m Svédsko je znamé kviili svému velmi
pozitivnimu pfistupu k ochrané Zivotni-
ho prostiedi. Vidite i v této oblasti moz-
nosti spoluprace?

Urc¢ité. Zminénou diskuzi ramuje jeden
novy, velice zajimavy koncept — Green
Deal — Zelend dohoda. Evropa potfebuje

byt ohleduplngjsi k Zivotnimu prostfedi
a modernizovat a na to opét potfebujeme
partnery. Svédska technologie je na svéto-
vé $pici, ale co se tyce Ceskych ambicf stran
napfiklad tovéren na zpracovani odpadu, ty
jsou v Ceské republice vysoké. Je tedy dle-
7ité fungovat partnersky s ostatnimi a brat
ohled také na zajmy jinych. m

Pane velvyslance, dékujivdm za rozhovor.
Jd vdm velmi dékuji.

The Swedish Ambassador to Prague, Mr. Fredrik Jorgensen, is an independent diplomat and he has been
working in the Czech Repubilic since the year of 2020. He actively looks for directions and opportunities for
mutual cooperation of both the countries, particularly in the fields of industry, research and development.

® Your Excellency, the number
of Swedish companies in the Czech
Republic is still growing. Where do
you see your priorities in further
cooperation?

There are about one hundred and eighty
companies, creating more than 25,000 jobs
in the Czech Republic, so this is quite a big
contribution to the Czech economy. Now
we are looking at opportunities in research
and development, biotech, healthcare,
mechanics, the airspace industry and all
kinds of mechanical industry where the
Czechs have a solid reputation.

The competition is getting more and
more global, so we need a solid partner
for research and development to stay on
top. Among other projects, | see the joint
development of the JAS Gripen fighter
plane as a very good example of both our
industries working together.

m Sweden and Swedish companies
are long term partners of NATO Days
in Ostrava where they represent the
airspace industry and healthcare. Is
there any cooperation in these fields
with the Czech companies?

That's what | was referring to, partially,
that there are amazing projects already
going on, and the Gripen project may be

the most important among all. A close
cooperation is hopefully also about to
start on the development of armoured
vehicles. With the Swedish solution we
see a strong technical collaboration with
the Czech Republic in this area before
us. A much deeper cooperation in R&D
and in technical development than only
exporting the vehicles. The important
thing to us now is to get beyond an old
dichotomy between import and export.
The motto of today is cooperation. In
order to succeed on global markets, we
need Europeans to work together. We try
to link up with the best possible partners
in Europe and in terms of economy, politics
or industry, our two countries are very
similar. We think the same way, we have
the same basic perception about the EU
and in both countries we have a well-
developed industry.

®m You visit individual Czech regions.
Your visit to the Moravian- Silesian
Region aims at getting to know
companies with Sweedish capital here
in this region. How are these companies
doing?

| had the opportunity to visit Molnlycke
since they are the largest investor in the
region. They have been here for twenty

years, employing now a thousand people
in both plants in Havifov and Karvina.
MélInlycke is not only offering a very
positive image of Sweden and Swedish
technology. It is also a large contributor
to local economy. | have been acquainted
with the largest industrial plant of this kind
in Europe. | have also been briefed on the
on-going discussion between the company
and the city of Havitov on the future of the
former Dukla mining area which | hope will
result in a mutually beneficial solution.

m Sweden is known for its positive
approach  towards environmental
protection. Do you see a possible
cooperation in this area?

Absolutely. There is a new and very
interesting concept framing this discussion
and that is the Green Deal. Europe needs
to become greener, more modern
and again, we need partners here too.
Swedish technology is world leading
but ambitions are very high in the Czech
Republic regarding waste management
plants for instance. It's important to do
this in partnership with others with great
consideration for others'interests as well.

Thank you, Mr Ambassador, for the interview.

Thank you so much.
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Nase zakladni hodnoty jsou
inovace, zamereni na zakaznika,
zodpovednost a vykon

Vladka Kozakova, globalni viceprezidentka pro lidské zdroje ve spole¢nosti Trelleborg
Wheel Systems. V rdmci globalniho tymu pracuje na designu a implementaci ob-
chodnich a organizac¢nich strategif a zavadéni nastrojd a metod fizeni lidskych zdroju.

m Pani viceprezidentko, mohla byste
nam predstavit vasi firmu a sméry pod-
nikani?

Jsem hrdé, Ze pracuji pro spolecnost, kte-
rad je klicovym celosvétovym dodavatelem
pro oblast specializovanych pneumatik.
Spole¢nost Trelleborg Wheel Systems je
odbornikem na pneumatiky pro zemédél-
ské stroje, stroje pro manipulaci s mate-
ridlem a stavebnf vozidla. Ve, co délame,
je zaméfeno na zdkaznika, navrhujeme
inovativni produkty a sluzby, které pfinase-
ji udrzitelnou pfidanou hodnotu do jejich
podnikan.

Spole¢nost je soucasti skupiny Trelleborg,
kterd je svétovym lidrem v oblasti polyme-
rovych fedeni a kterd v roce 2020 oslavila
115 let své existence. To je dlouhé dédic-
tvi, diky némuz se stala nadnéarodnf firmou
v hodnoté 3,46 miliardy eur a s provozy ve
vice nez 50 zemich. Jsme globalni spole¢-
nost s lokalnim zaméfenim, nasim cilem je
zUstat blizko svym zdkaznikdm a na daném
misté poskytujeme odborné a vysoce kva-
litnf sluzby, které jsou od celosvétové $pic-
ky v oboru ocekavany.

m Jaké jsou vase podnikatelské vize?
Nasi vizi je, aby si nds zdkaznik zvolil jako
prvni volbu. V Trelleborgu mame motto:
,Lidé na prvnim misté”. Stardme se o sku-
te¢né potfeby nasich zaméstnancl a za-
kaznikl. Vzdy se snazime nachéazet nové
inovativni pfistupy za vyuZiti $pickovych
technologif tak, abychom pomohli zlstat
o krok napfed smérem k budoucim vy-
zvam.

Z3leZi ndm na tom, abychom zlep3ovali jak
nas vykon, tak jeho udrzitelnost. Mélokdo
vi, Ze pneumatiky mohou mnohé ovlivnit.
Lepsi tah napfiklad zkracuje provozni Cas,
CoZ snizuje spotfebu a pfindsi tak vyhodu
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pokud jde o ndklady i smérem k ochrané
Zivotniho prostfedi. Zdokonaleny design
pneumatiky snizuje tlak, ktery je wvyvi-
jen na pddu, minimalizuje stlaceni pady,
a tim zvysuje vynosy. A toho, co pneuma-
tiky dokdzi, je mnohem vice. Vyrobit vice
z mala je ve skute¢nosti zdkladem vieho,
co déldme. Recyklujeme materidly a stéle
hleddme nové, inovativni a ekologictéjs
zpUsoby. Také minimalizujeme spotiebu
vody a energii v nasich vyrobnich halach,
protoze vse, co udélate, se pocita.

m Pracujete pro firmu se Svédskym ka-
pitadlem a severskym zplisobem Zivota.
Jak se to odrazi ve vasich podnikatel-
skych aktivitach v Ceské republice?

Nase centrdla se nachazi ve mésté Trelle-
borg, jehoZ jméno nase firma nese. A co
mUZe byt vic Svédské neZ toto? S kazdou
novou akvizici jsme budovali nadnarodnf
firmu stojici na Svédskych zakladech.
Italské kofeny firmy Trelleborg Wheel Sys-
tems jsou spjaty s rokem 1999, kdy jsme
koupili spole¢nost Pirelli, vyrabéjici pneu-
matiky pouZzivané v zemédélstvi. Pozdéji,
v roce 2016, jsme nasi multikulturnost obo-
hatili o ¢esky vliv tim, Ze jsme ziskali spolec-
nost CGS Holding, a. s, a ¢eskd narodnost
se tak stala v nasf firmé nejpocetnéjsi.
Jsme hrdi ¢lenové Svédské obchodni ko-
mory, jsme nejvétsim Svédskym zamést-
navatelem v Ceské republice, spolupra-
cujeme Uzce s Velvyslanectvim Svédska,
s jinymi Svédskymi firmami a spole¢né pro-
pagujeme nasi kulturu a firemni hodnoty.
Jak jsem fikala, jsme organizaci, kde jsou
idé na prvnim misté”. Vazime si nasich za-
méstnancy, zékaznikd a dodavateld a jsme
zodpovédna soucast této komunity pfi pl-
ném zachovanf respektu a podpory smé-
rem k mistnim kulturdm. Nase zakladnf

TRELLEBORG
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Zdkladni hodnoty spolecnosti Trelleborg

hodnoty jsou inovace, zaméreni na zékaz-
nika, zodpovédnost a vykon.

m Realizujete u nas rovnéz vyzkum
a vyvoj. Jak v této souvislosti hodnotite
schopnosti ceské pracovni sily?

V oblasti vyvoje a vyzkumu méame v Ceské
republice velké plany. Za podpory Svédské
obchodni komory jsme v minulém roce
zapocali spolupraci na novém projektu
s agenturou Czechlnvest a Ministerstvem
pramyslu a obchodu, abychom zde nase
schopnosti v oblasti vyvoje a vyzkumu po-
silil.

Chceme vybudovat celosveétové cent-
rum pro technologie a inovace ve Zlinég,
protoze Zlinsky kraj je vyhldsen vysokou
kvalifikovanosti v oblasti polymerového
inZenyrstvi a najdete tam jedny z nejvét-
sich odbornikd a talentd naseho préimyslu.
Doufame, Ze to vyznamné prispéje k nase-
mu budoucimu Uspéchu. m

Dékujeme za rozhovor.

Vladka Kozdkovd
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Vladka Kozakova is the Vice President of Human Resources at Trelleborg Wheel Systems, working
with the global leadership team on business, organisation and human resources strategy
design and implementation, and on the deployment of human resources management tools

and methods.

Text: redakce

m Could you introduce your company
and your business directions?

I'am proud to say that | work at one of the
key global suppliers of tires for specialty
applications in the world. Trelleborg Wheel
Systems is indeed an expert in tires for
agricultural machines, material handling
and construction vehicles. Everything
we do is customer oriented; we design
innovative products and services that are
able to add value to their businesses in
a sustainable way.

This company is part of the Trelleborg
Group—a world leader in engineered
polymer solutions that celebrated its
115 years in 2020. A long heritage that
brought it to become a 3.46 billion euros
multinational company, with operations
in around 50 countries. We stay close to
our customers with our local presence,
providing the expertise and high-quality
services expected of a global industry
leader.

m What is your business vision?

Our vision is to be the customer’s first
choice. Our motto in Trelleborg is “People
first”, we care about our employees and
our customers’ real needs and we make
sure to find innovative ways, leveraging
cutting-edge technologies, to help them
to stay one step ahead of future market
challenges.

We care about improving both
performance and sustainability. A little-
known fact is that tires can make a big

Foto: archiv Trelleborg

difference. For examples: better traction
reduces operating time, which decreases
fuel consumption with positive benefits
on both cost and environment; improved
tire design reduces pressure on the soil,
minimizing soil compaction and, hence,
increasing yields. And there is so much
more a tire can do.

Producing more with less is, indeed,
at the core of everything we do. We
recycle materials in innovative ways and
constantly look for new eco-friendly ones;
we also minimize water and energy use in
our manufacturing sites, because every
action really counts.

® You work for a company with
Swedish funding and Nordic lifestyle.
How is it reflected in your business
activities in the Czech Republic?

Our global headquarters are in a city called
Trelleborg, after which our company is
named, and what can be more Swedish
than that? With every new acquisition, we
have built a solid multicultural company
based on our Swedish foundations.

Our ltalian roots in Trelleborg Wheel
Systems come from the Pirelli agricultural
tires acquisition in 1999, that we later
enriched with a strong Czech influence
when, in 2016, we acquired CGS Holding
a.s. and the Czech nationality became the
biggest one.

We are proud members of the Swedish
Chamber of Commerce, we are the
biggest Swedish employer in the Czech

Republic, we collaborate closely with the
Swedish Embassy and with other Swedish
companies on promoting our culture and
company values.

"

As | was saying, we are a “People First
organization: we value our employees,
customers, and suppliers, and we are
a responsible part of the community,
fully respecting and supporting the local
cultures. Our core values are Innovation,
Customer  Focus, Responsibility and
Performance.

m You also do Research in the Czech
Republic. How do you assess the
potential of Czech workforce in this
field?

We have great plans for our research
and development in the Czech Republic.
Last year we started a collaboration with
Czech Invest and the Ministry of Industry
on a new project to strengthen our R&D
capabilities here, with the support of the
Swedish Chamber of Commerce.

We want to build a Global Technology
and Innovation center in Zlin, a region
known for its polymer engineering
expertise, where you can find some of the
most knowledgeable people and skilled
talents of our industry. We believe this
will be a terrific contribution to our future
success. m

Thank you for the interview.
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Eicience

Ivana Ceskovd

center

Science centra propojuji
verejnost a inovace

Ceska asociace science center,
zalozend v roce 2013, sdruzuje
5 science - learningovych cen-
ter a 3 planetaria. ,Science cen-
tra jsou UzZasna mista, kde se da
prozit nejeden den smysluplnou

rodinnou zabavou nebo realizo-
vat ¢ast Skolni vyuky,” fika Ivana
Ceskova, ktera od listopadu 2020
zastava funkci feditelky asociace.

Text: redakce

Foto: archiv CASC
(J. Zerzon, T. Zimermanova)

m Pani feditelko, feknéte nam, co je ci-
lem a poslanim asociace?

Hlavnim cilem asociace je hdjit spolec-
né zajmy clend. Hledat cesty pro ziskanf
finan¢nich zdroji pouZitelnych pro pod-
poru a inovaci svych ¢innosti napfiklad na
rozvoj interaktivnich expozic a zézitkového
programu. Podstatna je spole¢na komuni-
kace s laickou i odbornou vefejnosti, ko-
operace mezi jednotlivymi science centry
navzajem. Vizi asociace je, aby se z téchto
center staly vykladni skfiné inovaci a mo-
dernich technologif a aby vefejnost védéla,
7e pravé zde se o nich mtze dozvédét vse
podstatné, idedlné si je vyzkouset. Zaklad-
nim predpokladem science center je totiz
interaktivita. Navstévnici se exponatl doty-
kaji, zkouseji je a zazivaji ,na vlastni kizi".

m Snazite se pfiblizit vefejnosti védec-
ké poznani. Co vase centra mohou na-
bidnout primyslovym firmam?

V prvni fadé spoluprdci. Ve viech institu-
cich jsou jedinecné prostory pro predsta-

ibitum.com.p

www.ad-l

veni fungovani inovaci a technickych fe-
senf. Nabizime sofistikovanou spoluprci,
Vv niZ primarnf je vzdéldvaci podstata expo-
natd, nikoliv jen propagace firmy. Primys-
lové firmy maji rozhodné nasim navstévni-
klim co pfedvést a nasim spole¢nym cilem
je, aby navstévnici odchazeli obohaceni
0 novy zazitek.

Vefejnost se chce vzdélavat, jen je tfeba
nabidnout spravnou formu. Nasim cilem
je predevsim propagovat moderni a inova-
tivni obory, vytvaret partnerstvi s Uspésny-
mi firmami.

m Dafi se vam budit v navstévnicich za-
jem o prirodovédné a technické obory?
Jak pandemie zménila sméry vaseho
pusobeni?

Jsme presvédceni, Ze se ndm to dafi a Ze to
umime. Pfed dobou covidovou do ¢eskych
science center a planetarii zavitaly ro¢né
témér 2 miliony navstévnikd, a to o obli-
benosti center mnohé vypovida. Méli jsme
otevfeno prakticky denné. Bohuzel, pan-

demie a s ni souvisejici restrikce také nam
zasadily téZkou ranu.

Podstatou modernich science center je,
jak uz jsem tekla, zazit véci na vlastni kiZi,
osahat si, vyzkouset. PfestoZe jsme prevedli
celou fadu aktivit do on-line podoby, strea-
movali jsme programy pro $koly, natéceli
edukativni i zdbavna videa a v nékterych
pfipadech umoznili také virtudIni prohlid-
ky, vSe povazujeme za dolasné a pouze
doplnkové aktivity. V dobach nejkritictéj-
Sich poskytla infrastruktura nasich center
skvélé zazemi pro péci o déti zaméstnancu
1ZS, néktefi nabidlii pomoc trasovacim $té-
bdm. V fadé pfipadl jsme recipro¢né zis-
kali klicovou podporu ze strany vefejného
sektoru, tj. mést ¢i krajd, coz ndm pomohlo
Pfes vsechny tyto zkusenosti, které ukazaly,
Ze umime velmi rychle reagovat a ptizpQ-
sobit se aktualnimu dénf, véfime, Ze se zase
brzy naplno vratime k nasemu ptvodnimu
poslani. m

Dékujeme za rozhovor.
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| Science and Entertainment

The Czech Association of Science Centres, established in 2013, unites 5 science-learning centres and
3 planetariums. ‘Science Centres are amazing places where you can spend a number of days having family
fun with a deeper meaning, or where you can carry out a part of school lessons; says Ivana Ceskové, who
has been the director of the Association since November 2020.

m Mrs. Ce3kova, could you tell us what
the objectives and mission of the
Association are?

The main objective of the Association
is to fend for members' interests. Also,
looking for ways to raise funds that can
be used for development and innovation
of our activities, e.g. interactive exhibitions
and experiential learning programmes.
Communication with both the general
public and experts is substantial, as well
as co-operation among science centres
themselves. The Association’s vision is
to make these centres showcases of
innovation and cutting-edge technology,
to inform the public that these are the
best places where to learn about new
technology and even try it out. This is
thanks to the fact that the main feature
of a science centre is interactiveness.
Visitors are allowed or even expected to

touch exhibits, experiment with them, in
short, they arein for a hands-on experience.

m You are trying to make scientific
knowledge more accessible to
the general public. What is it that
science centres can offer to industrial
companies?

Well, co-operation. All the institutions
involved with us provide unique spaces
where innovations and  remarkable
technical solutions can be presented.
We offer sophisticated co-operation
accentuating the educational value
of exhibits, not just plain promotion
of a company. There is a lot of value that
industrial companies can bring to our
visitors. Our goal is for every visitor to leave
enriched. People are interested in learning
if you organize it in the right way. We
intend to promote modern and innovative

fields, in which we build partnerships with
successful companies.

m Areyou succeedinginraising interest
in visitors as far as natural sciences and
the technical field are concerned? How
has the pandemic changed the way you
work?

We are convinced that we are successful
in this. Before the Covid pandemic nearly
2 million visitors were coming to the Czech
science centres and planetariums yearly,
which speaks for itself. The facilities were
open nearly every day. Sadly, the pandemic
and the consequent restrictions have been
a huge blow for us.

The distinctive feature of science centres
being a hands-on experience means that
you cannot transfer the programmes into
the online world entirely. We have been
streaming our programmes for schools,
we have shot educational and amusing
videos, in some cases we made virtual
visits possible, but we see all this just as
a temporary solution or an addition to

Hvézdarna a planetarium Planetarium
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emergency services (while schools were
closed). Some of our employees offered
help to contact-tracing teams for Covid-19.
In many cases, in return, we have received
substantial support from local authorities
(both  municipal and regional), which
helped us survive the toughest months
of the lockdown. Even though the recent
experience has shown that we are able to
adapt to new situations very quickly, we do
hope to be able to go back to our original
mission soon. m
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Ivana Ceskovd nad modelem STC (foto: T. Zimermanova). / Ivana Ceskovd and the STC model.

Thank you for the interview.
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Chcete se o destiladtech dozvédét vice a vybirat z Sirokého sortimentu?
Navstivte nds!

NAVSTEVNICKE CENTRUM
VIZOVICE

- exkurzni trasa
- prodejna s kompletni nabidkou produktt R. JELINEK
- Jelinkova Kostovna - misto pro soukromé i firemni akce
- moznost ddrkové vyroby
- ddarkové poukazy
www.rjelinek.cz

MUZEUM SLIVOVICE
PRAHA

- exkluzivni SD zdzitek s vani slivovice v centru Prahy

- prodejna s kompletnim portfoliem ovocnych destildtd

- degustacni bar, prondjem prostor, usporadani akci

- moznost zakoupeni lahve s vlastni etiketou

- ddrkové poukazy
www.muzeumslivovice.cz




