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,»Chci posouvat svou
karieru dopredu*

Zajima me, co je pod povrchem

®§KODA ‘ Skupina Skoda Transportation ‘ Dopiedu!

Per aspera ad astra - ,Pres prekdzky ke hveézdam”.
Co jiného by mél pfedstavovat zivot clovéka, ale
i manazera. Je to neustdlé posouvani se kupredu,
ucenf se z vlastnich chyb a sméfovani ke hvézdam
jako k redlnym ciliim manazerského snazeni. Svj Zi-
vot musime umét fidit, neustale v ném hledat pozi-
tiva a stanovovat si cile. Priority manazerského Zivota
jsou dany nejen ekonomickymi daty, ale i manazer-
skou etikou. Mnohé tyto postulaty jsou vieobecné
a plati v oblasti podnikénf a vefejné sluzby.

Projekt nového magazinu, ktery vam predkladame, je
zaméfen pravé timto zminénym smérem. Nechceme
byt soudcem, ale pozorovatelem a zprostfedkovate-
lem pozitivnich pribeh lidf, firem a instituci. Chceme
byt ndpomocni pfi urCovani priorit a prezentovat je
jako pfiklady k nasledovani ve vsech regionech nasf
krdsné zemé. Nase snazeni bude rovnéz sméfovat
k vytvareni neformalni komunity ceskych a zahra-
ni¢nich manazerd, ktefi se neboji jit pfes prekazky ke
hvezdam. Vydejte se na tuto cestu s nami a my vam
na ni budeme partnerem!

Per aspera ad astra (to the stars through difficulties).
What else should human and managerial lives be about?
Life is about constant forward movement, learning
lessons from one ‘s own mistakes and approaching the
stars as real goals of managerial work. We must be able
to control our lives and constantly look for the positives
and set our objectives. Managerial life priorities are given
not only by economic data but also by managerial ethics.
Many of these postulates are general and they apply to
the fields of business and public services.

The new magazine project which you are presented
with is aimed at the above-mentioned directions. We do
not want to be judges but observers and mediators of
positive examples of people, companies and institutions.
We would like to facilitate setting priorities and to
present them as models to be followed, in all the regions
of our beautiful country. Our efforts are also focused
on establishing an informal community of Czech and
foreign managers who are not afraid of dealing with
difficulties to get to the stars. Embark on this journey
with us and we will be your partner along the way!

Vit Ruprich
Vydavatel / Publisher

BusinessGovernment / Special | Vydavatel / Publisher: 4machines sro. | Strategicky partner / Strategic Partner: Ceska
manazerska asociace | Séfredaktor / Editor-in-Chief: Jindfich Osladil | Redakce / Editors: Stépanka Volnd, Vit Ruprich, externi spolupracovnici |
Obchodni oddéleni / Sales Department: Vit Ruprich | Inzertni oddéleni / Advertising Department: Ondiej Sebesta | Grafické zpracovani / Graphic
Design: Lucie Petrovd | Jazykova redakce (preklady, korektury) / Language Editing (Translation, Proof-reading): Hana Velkoborskd, Alexander Munro,
Jana Duzi | Tisk/Printing: PRINTO, spol.sr.o. | Adresa/Address: 4machines sro. | Studentska 6202/17, 708 00 Ostrava, IC: 08228612, DIC: CZ08228612
| Kontakt / Contact: editor@prioritymagazin.cz, +420 739 602 923 | www.prioritymagazin.cz | Registrace / Registration: MK CR £24024 | Redakce
neodpovida za jazykovou spravnost inzerce. Tiskové chyby vyhrazeny. / The editors are not responsible for the advertisements' language accuracy. Printing
errors reserved. Unsolicited contributions will not be returned.

Business&Government | 3




P4 Projektové.CZ

PRO PREHLEDNE RIZENI FIRMY, PROJEKTU A UKOLU Ceské manaserské asociace

President of the Czech Management
Association

16 Mize byt Cesko atraktivni
pro zahranic¢ni investice?

Can the Czech Republic
Be Attractive for Foreign Investors?

18 MozZnost srovnani je pfileZitost
pro rozvoj ¢loveka 6 Priority Uspé3nych manazerskych osobnosti
An Opportunity to Compare Priorities of Successful Managers

Is an Opportunity to Develop

30 Fotovoltaika se prosté stava
standardem pro viechny

Photovoltaics is Becoming
the Standard for Everyone

uz nejsem stale
na poradach

38 Karvina vsemi deseti
Karvina High Five

42 Potencidl ,trojité Sroubovice’, jako symbolu
Svédského Uspéchu

The Potential of the Triple Helix Model o . o0 Mot 2 ' ’
3 Krizovy manazer by mél brat stresové situace jako vyzvu

of Innovation as a Symbol of Swedish Success
Crisis Managers Should Take Stressful Situations

as Challenges

60 Kvalita vefejného prostoru je etalonem
° 5 21t Mt 1 T ° )4 miry kvality vefejného zivota
Planovani a rizeni projektu s myslenkovou mapou T e en
o . v . o for the Quality of Public Life
- GanttQv diagram vSech projekt( B
66 Zachranafi se zkusenostmi
* Propojeni s e-mailem a kalendarem Experienced Rescue Workers
sy s s ) Concierge medicine: VIP zdravotni péce
¢ Hlldanl termlnu ” na miru%eth’(:asipro\éllF;mynejen r?wanaier&m
Concierge Medicine: Customized VIP

M O b i I n II a p I i kace Healthcare Saves Not Only Managers' Time

and Problems

72 Blahoprejeme finalisttim 27. rocniku 4 Jsem presvedcen, Ze v ekonomické Uvaze se podpora
soUiEse Mensser ol kultury dlouhodobé vyplaci

Congratulations to the finalists of the 27th I Am Convinced That, in Economic Terms, Supporting

JEN PRO CTENARE: VYZKOUSEJTE NA 30 DNi ZDARMA NA annual Manager of the Year competition Culture Pays off In the Long Run
www.projektove.cz/prioritymagazin



PETROF

g,

‘ a gl o L2 ;“ml r!.@

Priority uspesnych
manazerskych osobnosti

Soutéz Ceské manazerské asociace a partnerll vyhledava, hodnoti, oceriuje

a propaguje nejlepsi fidici pracovniky a Uspésné osobnosti z fad podnikateld, lidrd.

Radi se mezi TOP 10 nejuznavangjsi soutézi v Ceské republice.

Jedinecnad je v tom, Ze vyzdvihuje manazery napfi¢ odvetvimi, profesemi a regiony.

Je prezentaci modernich, uspésnych metod fizeni a novych trendd.

Pfinasime vam rozhovor s prezidentem CMA Ing. Petrem Kazikem, s Ph.D,, Ing.
et Ing. Adamem Liskou, MBA, viceprezidentem Ceské manazerské asociace
a s viceprezidentkou CMA Ing. Olgou Girstlovou, Ph.D.
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MANAZER ROKU

The Czech Management Association and Partners Contest seeks out, assesses, awards
and promotes top executives and successful entrepreneurs and leaders. It ranks
among the TOP 10 most recognized competitions in the Czech Republic. It is unique
due to highlighting managers from different fields, professions and regions.

It presents modern and efficient managerial styles and new trends.

We are pleased to present an interview with President of the Czech Management
Association, Ing. Petr Kazik, Ph.D., Vice-president of the Czech Management
Association - Ing. et Ing. Adam Liska, MBA, and Vice-president of the Czech
Management Association - Ing. Olga Girstlova, Ph.D.
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dng.Petr Kazik, Ph.D.

prezident Ceské manazerské asociace

Dlouholety aktivni ¢len, majitel vzdé-
sldvaci a poradenské spolec¢nost AHRA
se zkusenostmi vrcholového manazera
- konzultanta vyznamnych spolec¢nosti.
.. PUsobil jako konzultant, lektor a kou¢
ve vice nez dvou stech vyznamnych
spolecnostech. Predseda Hoo
komise soutéze MANAZER ROKU, ¢len
Rady expertt CMA, mistopfedseda ELITE
klubu MSK CMA.

O = ke

Text: redakce
Foto: archiv CMA

m Pane prezidente, vizi manazera je fungujici firma. S jakou
vizi manazerské kultury prichazite?

Samozfejmé skvéle fungujici asociace. Konkrétné to znamena
aktivizaci ¢len. S Adamem Liskou se ndm povedlo nastartovat
k velké aktivité klicové manazery naseho regionu v ELITE klub
MSK. Stejny model chceme aplikovat do dalich klub( v celé CR.
ManaZefi nastupujici generace chapou, 7ze bez permanentniho
seberozvoje nemohou uspét. Nejefektivnéjsi metoda je ucit se
od nejlepsich. To pravé Ceskd manazerskd asociace umoziiuje.
Tou nejvetsi vizf je pfipomenout 1. Svétovy manazersky kongres,
ktery se v roce 1924 konal v Praze a zastitily ho takové osobnosti
jako byl T. G. Masaryk nebo americky ministr prdmyslu a budou-
cf prezident Herbert Hoover, uspofddanim dalsiho v roce 2024.
Musime ale mit co svétu nabidnout, jako to bylo pfed sto lety...
Kvalitni manazer musf byt ve firmé, ale i ve vefejné sprave.

m Co je cilem soutéZze ManazZer roku a jak mlze ovlivnit
manazerskou kulturu?

Koncept soutéZe je postaven na prokazani svétové konkurence-
schopnosti. Proto jsou hodnotici otazky inspirovany evropskym

Ing. Petr Kazik, Ph.D.

President of the Czech Management Association

modelem excelence a japonskym modelem tvorby strategif
Hoshin Kanri. S vysledky téch nejlepsich se mohou ¢lenové asoci-
ace seznamovat na mnoha akcich, které pofddame. Porovnavani
a benchmarking jsou motorem permanentniho zlepsovan.

m Ocenéni Manazer roku je urcité i zdvazkem a vyzvou pro
predavani zkusenosti. Jakou roli chce asociace sehravat
v tomto procesu?

Ti nejlepsi manazefi ve svych prihlaskach sdéluji konkrétni fese-
ni v danych kritériich. Toto know-how chceme zprostfedkovavat
nasim ¢lendim pomoci jejich nasledného publikovani, prostiednic-
tvim samotnych aktérd na konferencich, v rozhovorech, na webu
a ostatnich komunikac¢nich platformach. Chceme z asociace vy-
tvofit ucici se organizaci s maximalnim sdilenim té nejlepsi praxe. m

Dékujeme za rozhovor.

CESKA MANAZERSKA ASOCIACE
CZECH MANAGEMENT ASSOCIATION

ENTREPRENEURS . MANAGERS . LEADERS

Petr Kazik is a long - term active CMA member, the owner of AHRA training and consulting company,
an experienced executive and a consultant working for major companies. He has provided consulting,
training and coaching services to more than two hundred major businesses and associations and he is
the Chairman of the Evaluation Committee of the MANAGER of THE YEAR Council of Experts and a Vice

chairman of the CMA Moravian and Silesian Region ELITE Club.

m Each manager’s vision is a fully functional company. What is
your vision of managerial culture?

Obviously, itis a smoothly running association. To be more specific,
it means involvement of all members. Together with Adam Liska,
we managed to activate the key regional managers through
the Moravian and Silesian Region ELITE club. We aim to implement
this model in other Czech clubs. the next generation of managers
are aware of the fact that they cannot succeed without permanent
self -development. And the most effective method is to learn from
the best. the biggest vision is to commemorate the 1st World
Management Congress, which took place in Prague in the year
of 1924, under the patronage of figures such as T. G. Masaryk or
the American Minister of Industry and future President Herbert
Hoover, by organizing another congress in 2024. However, we
must have things to offer the world, as we had one hundred years
ago. And we need successful managers not only in businesses but
also in public administration.

m What is the aim of the MANAGER of THE YEAR competition
and in what ways can it influence managerial culture?

The competition concept is based on the aim to prove that

we might compare favourably with the world. This is why
the evaluative questions have been inspired by the European
Excellence Model and by the Japanese Hoshin Kanri model
of strategy design. the Association members can learn about
the best achievements at numerous events organized by CMA.
Comparing and benchmarking represent a trigger for further
improvement.

m The Manager of the Year Award is certainly a commitment
and a challenge for sharing experience. What is the role of the
Association in this process?

The best managers present their specific solutions within the given
criteria, in their application forms. We aim to provide our members
with access to this know-how through consequent publishing,
conference presentations given by the authors, through
interviews, on web sites and via other communication platforms.
We would like to transform the Association into a training hub
with maximum opportunities to share best practices. m

Thank you for the interview.
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m Pane viceprezidente, jste predstavitelem mladé manazer-
ské generace. Jak vidite roli CMA v sou¢asné dobé&?

Roli Ceské manazerské asociace vnimam v této dobe jako kli¢o-
vou, a to nejen pro mladou manazerskou generaci, ale i pro gene-
raci, ktera se teprve manazerskou stane.

Proto musime byt pro tyto generace platformou podpUrnou, roz-
vojovou a inspirativni. Musime se ochotné podilet na vzniku no-
vych smeér(, které dokazi byt pfidanou hodnotou pro tyto mladé
manazery a leadery, musime jim nabidnout pohled do véci, se kte-
rymi se bézné nesetkaji, a které musi na zacatcich své cesty poznat
- poznat dllezitost seberozvoje, respektu, vystupovani, komunika-
ce toho, o ¢em je dneSni management a leadership.

m Pozitivni pfibéhy firem a manazeri ovliviiuji rozvoj regio-
nt. Jak vnimate tuto souvislost?

Klicové neni ani tak samotné vnimani této souvislosti, ale to, aby-
chom o této skute¢nosti vedéli. Abychom dokazali tyto pribéhy na-
sich firem, manazer( a leader( zachytit a sifit je déle, nebot pravé
sifeni téchto pozitivnich pfibehd v sobé nese néco jedinecného.
Nese v sobé nadéji a prilezitost. Nadéji v tom, ze dany kraj nema
jen to negativni, o ¢em mnohdy spole¢nost diskutuje, ale nese

Ing. et Ing. Adam Liska, MBA

v sobé nadéji néceho vyjimecného. Nese v sobé prileZitost délat
véci jinak, tfeba i tak, jak to délali ti druzf pfed nami.

Jestli se mUZeme nécim &i nékym inspirovat, tak se inspirujme, vy-
hleddvejme to a rozvijejme tak nejen své tymy, firmy, ale i cely kraj.

m Dnesni doba vyzaduje nejen diskusi, ale i redlna feseni.
Jakymi formami chce asociace pusobit na kultivaci mana-
zerského prostredi?

Jsou to tfi klicové sméry. Zaprvé je to soutéZ MR, o které jsem se
jiz zminil. Ti nejlepsi ve svych prihlaskach sdéluji konkrétni fese-
ni v danych kritériich. Toto zprostfedkovdvame pomoci jejich
nasledného publikovani prostfednictvim samotnych aktérl od
konferenci, rozhovor(, webu a ostatnich komunikacnich nastrojd.
Druhd forma je pomoci ¢innosti klubd, kde se ¢lenové pravidel-
né setkavaji a sdileji svou dobrou praxi pfimo v redlném prostied{
svych organizaci. No a tfetf cesta bude sloZitéjsi, ale chceme aktivni
spolupraci s vysokymi skolami ovlivnit, co a jak se uci, a kdo ucf
management. Maximalné ovlivnit obsah akreditacnich spisd, ale
hlavné nabidnout studentlim stdze a Skoldm nejlepsi manazery
k vyuce. To je nejefektivnéjsi cesta kultivace. m

Dékujeme za rozhovor.

Adam Liska is a Vice-president of the Czech Management Association, a Strategic Business unit Portfolio manager
at Bekaert Petrovice and the Chairperson of CMA ELITE Club of the Moravian and Silesian Region. He was awarded

the YOUNG MANAGERIAL TALENT title in the year 2018.

m You represent the young generation of managers. What
is your view on the current role of the Czech Management
Association?

Currently, | perceive the role of the Czech Management Association
as crucial, not only for young managerial generation but also for
the generation of managers which is to come. Due to this fact, we
must be a platform which is supportive, developing and inspiring
for them. We must actively participate in the process of developing
new trends, which can be an added value for young managers
and leaders. We have to provide them with an insight into matters
which they standardly do not come into contact with, but which,
at the same time, they must learn at the beginning of their
career paths. — They must learn about the importance of self-
development, respect, performance, communication and about
current management and leadership issues.

m Business and managerial success stories have an impact
on the regional development. How do you perceive this
connection?

The perception of this connectionis notasimportant as being aware
of it. We should be able to capture the success stories of companies,
managers and leaders and to spread them further. the dissemination
of these positive stories involves something unique. It carries hope
and opportunities. the hope lies in presenting the regional reality
not only from the negative perspective, unlike frequent public
debates. It carries the hope for something exceptional. It involves

10 | Business&Government

an opportunity to do things differently, even if it is following other
people’s examples. If there is a chance for them to be inspired by
something or somebody, let us do so. Let us look for this and let us
develop not only our teams and businesses but the whole region.

m Nowadays, what is required is not only discussions but also
real solutions. In what forms does the Czech Management
Association try to influence the cultivation of the managerial
environment?

There are three key directions. Firstly, it is the MANAGER of THE
YEAR contest, which | have mentioned earlier. the best candidates
communicate their specific solutions within the given criteria in
their applications. We consequently spread these solutions through
publication and through the participants themselves at conferences,
in interviews, on the web and through other communication
channels. the second form is through the activities of clubs. Their
members meet regularly and they share good practice directly in
the real context of their organizations. Finally, the third direction
is going to be more difficult. We would like to cooperate actively
with universities to influence what and how will be taught and also
who will teach Management. We would like to affect the content
of accreditation documents as much as possible and primarily, to
offer students internships and universities the best managers for
tutorials. This is the most efficient way leading to success. m

Thank you for the interview.

Ing. et Ing. Adam Liska, MBA

viceprezident Ceské manazerské asociace,
strategicky reditel portfolia a prokurista

Bekaert Petrovice, predseda CMA ELITE
klubu Moravskoslezského kraje, manazer
roku 2018 v kategorii Mlady manazersky
talent.
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m Co vas osobné pfivedlo do asociace a kde vidite jeji hlavni
roli?

Dlouhodobé se vénuji mentoringu a osobnim konzultacim pod-
nikatel& a manazer(. PUsobim také v fadé organizaci a asociaci na
podporu vzdeéldvani a vymeény znalostf a zkusenosti, které povazuji
za klicové pro Uspésné podnikani. Své plsobeni v prezidiu CMA
proto vnimam jako pfirozené pokracovani své ¢innosti a sméfo-
vant.

Role CMA je v dnesni dobé velmi vyznamnd nejen z pohledu in-
tegrity manazerského fizeni Ceskych podnikd. Sdileni, vyména
zkusenosti a novych znalosti v dnesnf dobé rychle akcelerujicich
zmeén, je klicovym predpokladem pro udrzeni pozice firmy na trhu.
CMA maze sehrat vyznamnou roli pro firemni manazery, kteif aktu-
alnfvyzvy trhu musi denné resit.

m Zena byla mnohdy vnimana jen jako manzelka a matka.
Mohou byt zkuSenosti Zeny s fizenim rodiny inspirujici pro
fizeni firmy? Plati to i naopak?

V dnesni dobé je na Zeny kladen velky tlak pro nastaveni rovno-
véhy v profesnim, rodinném a osobnim Zivoté. Zena, ktera chce
skloubit profesni zivot s péci o rodinu, déti a jeji dalsi ¢leny, ¢asto

Ing. Olga Girstlova, Ph.D.

prarodice, je nucena efektivné planovat sv{j ¢as, delegovat ¢in-
nosti, stanovit si priority a najit si spravné pomocniky.

Svym kazdodennim tréninkema svymi zkusenostmi je Zena vyba-
vena na fizeni pracovnich tymd i celého podniku. Umi se na firmu
podivat jako na celek a zéroven odhalf i dllezity detail, ktery se
mUzZe stat hrozbou. Jejf empatie ji dédva dobré predpoklady obklo-
pit se dobrym tymem lidi a nastavit pravidla spoluprace a spolu-
zodpoveédnosti pfi plnéni pracovnich tkold.

m Podnikanineni jen o tvorbé pfidané hodnoty, ale i o mana-
zerské kulture. Jak dulezita je etika chovani v ramci firmy?

Od zacdtku svého podnikani jsem inspirovana manazerskou
a podnikatelskou kulturou Tomase a Jana Bati. Ta mé presvédcila
o tom, Ze bez vzdjemného sdileni hodnot a etickych principt neni
mozné vytvorit velky podnik, ve kterém vétsina zaméstnanct sdil
a Zije podnikové hodnoty denné.

Chces-li vybudovat velky podnik, vybuduj nejprve sam sebe a na-
sledné vytvarej kolem sebe prostfedi, které podporuje sdileni
spole¢nych hodnot v pracovnich tymech. Bud sém pfikladem pro
ostatni. m

Dékujeme za rozhovor.

Olga Girstlova is a Vice -president of the Czech Management Association, a member of the Board of Directors
of prof. Milan Zeleny’s ZET Foundation, the Honorary President of the Czech Management Association of Female
Entrepreneurs and Managers, a co-author and coordinator of WOMEN 50 PLUS/MINUS project aimed at self-
education and professional and individual development of women who are over fifty years old. Besides a number
of other Czech and international awards, she is the winner of the 1999 LEADING WORLD ENTREPRENEUR prize,

which she received in Monaco.

m What brought you personally to the Association and where
do you see its main role?

| have been engaged in mentoring and individual consultancy
aimed at business people and managers for a long time. | also
work for numerous organizations and associations supporting
education and the exchange of knowledge and experience, which
| consider to be crucial for successful business. Thus | perceive my
work in the presidency of the Czech Management Association as
a natural continuation of my activities and direction.

The Czech Management Association plays currently an
important role not only in relation to the integrity of managing
Czech companies. In the contemporary context of accelerated
transformations, sharing and exchanging experience and
knowledge are the essential prerequisites for keeping
the company'’s position in the market.

The Czech Management Association can be crucial for corporate
managers, who are faced with and who have to deal with current
market challenges on a daily basis.

m Women were often perceived only as wives and mothers.
Can women’s experience in family care be inspiring for
business management? And does it work vice versa?

Women who can link their professional lives with family care,

12 | Business&Government

including children and other members, very often grandparents,
are forced to manage time efficiently, to delegate, to set priorities
and to find suitable assistants.

Through everyday training and their experience, women learn
to lead project teams, as well as all companies. They can see
the company as a whole, and at the same time, they are able to
reveal important details which could become potential threats.
Their empathy serves as a necessary condition for building
good teams and setting up rules for cooperation and shared
responsibility, both useful for completing assigned tasks.

m Doing business is not only about the value which you
add but also about managerial culture. How important is
corporate Ethics?

Since my business start-up, | have been repeatedly inspired
by Tomas and Jan Bata’s managerial and business culture.
They convinced me that a big enterprise where the majority
of employees share and live the corporate values every day cannot
be built without sharing values and ethical principles. If you want
to build a big business, start with developing yourself and then
create an environment which will enable sharing common values
in project teams. You should be a model for the others. m

Thank you for the interview.

. Ceskych i mezindrodnich ocenéni.

Ing. Olga Girstlova, Ph.D.

viceprezidentka Ceské manazerské aso-
ciace, ¢lenka spravni rady Nadace ZET
profesora Milana Zeleného. Cestna prezi-
dentka Ceskomoravské asociace podni-
katelek a manazerek. Spoluautorka a ko-
ordinétorka projektu Zeny 50 Plus/Minus
zamérfeného na sebevzdélavani a profes-
ni a osobnostni rozvoj Zen starsich pade-
sati let. Nositelka ocenéni Vedouci pod-
nikatelka svéta z roku 1999, které ji bylo
udéleno v Monaku, a celé fady dalSich
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Emil rytif Skoda

Emil rytif Skoda (1839-1900) byl ¢esky technik, T e e e
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Jako moderni manazer pochopil nutnost kon-
centrace kapitdlu a ke sklonku Zivota nasel
cestu v zalozeni akciové spole¢nosti a jeho
podpis na zaklddaci listiné odstartoval dalsf
etapu rozvoje.

Tovarna patfila mezi nejvetsi evropské pri-
myslové konglomeraty dvacdtého stoletf,
ze kterého nasledné vznikly dnesni Skoda
Transportation a Skoda Auto.

Text: redakce
Vlastnik autogramu: René Stejskal

Business&Government

Emil ryti¥ Skoda

Emil rytif Skoda (1839-1900) was a Czech
technician, manager, entrepreneur and the
owner of the Skoda engineering factory in
Pilsen, whose modern steel plant was able
to deliver castings weighing tens of tons.

As a modern manager he understood
the need of capital concentration and
towards the end of his life, he found a way
in establishing a joint stock company and
his signature on its Charter launched a new
stage of development.

The company was one of the largest
European conglomerates of the twentieth
century, and it was later transformed to the
current Skoda Transportation and Skoda
Auto Companies.
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Muze byt Cesko atraktivni
pro zahranicni investice?

‘ Text: Kamil Blazek ‘ Foto: archiv AFl

Béhem poslednich tii dekad se zahrani¢ni investofi a investice stali
integralni soucastf ceské ekonomiky. Navic, byt pvod a vlastnictvi
investice je v zahranici, jsou takové vyrobni zavody, datova centra,
vyzkumné Ustavy nebo centra sdilenych sluzeb ceské obchodni
spole¢nosti, které odvadeji v Ceské republice dané a zaméstnavajf
tu fadu zaméstnancl. A ti opét v Cesku plati dang, socialni a zdra-
votni pojisténi, maji zde své rodiny a utraceji tak vydélané penize
v Ceské ekonomice.

Jsme soucésti obchodné otevieného sveta a jsme na ném exis-
tenc¢né zavisli. Budeme-li atraktivni pro zahrani¢ni investice, platf
to 0 to vice pro investice domaci. Co mizeme (a musime) udélat
pro to, aby Cesko bylo atraktivni destinaci pro zahrani¢ni investory
v dobé postkoronavirové?

1. Byt pozitivni. Nebudeme-li investice ldkat a vitat, nepfijdou
kndm, ale jinam. Pokud chceme ziskat investice, které si pifejeme, je
tfeba na vsech Urovnich vefejné sféry mit znovu snahu posunovat
veci kupfedu. A to od obci pres kraje po ministerstva. Tato snaha se
vytratila uz tak pred péti lety. DGvody pro to byly, ale kratkozraké —

Foreign investors and investments have become an integral part
of the Czech economy in the last three decades. Moreover, despite
the origin and ownership of such investments being foreign, these
investments (manufacturing, data centres, research or shared
services centres) are Czech corporations, which pay significant
taxes and employ many people in the Czech Republic. And their
employees again pay taxes, social and health insurance in the Czech
Republic, they have their families here and spend the earned money
in the Czech economy. We are part of the commercial globalized
world and our very economic existence depends on it. If we are
attractive for foreign investors, it is then even more true for home
investments. What can (and must) be done to make the Czech
Republic an attractive destination for foreign investors in the post-
coronavirus times?

1. Be positive. If we do not attract and welcome investments, they
will not come to us but go elsewhere. If we want to win the desired
investments, it is necessary to push things at all levels of the public
sector again. From municipalities through regions to ministries.
These efforts disappeared five years ago. There were reasons for this,
but they were short-sighted. The economy develops, work force and
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ekonomika se méni, pracovni sila i investice cirkuluji a my musime
myslet stfednédobé a dlouhodobé.

2. Zlepsit pravni a regulatorni prostfedi — mame nepfehledny
pravni fad a prebujelou legislativu. Nejhorsije to v oblasti vystavby
spolu s ochranou Zivotniho prostfedi uchopenou za $patny konec.
Centralni Ufady (MPO, MZP, MZe i MMR) musi pruzné komunikovat
a problémy fesit spolecné.

3. Aktivné vyhledavat investice v postkoronavirové dobé. Vidim
minimalné dva trendy. Pfesun investic v dtsledku zmény globdl-
nich dodavatelskych fetézcd, jako dopad prehodnoceni rizik po
Covidu. V fadé pfipadl pljde o navrat aktivit do Evropy a chceme,
aby ¢ast toho $la k nam. Cesko v rémci EU pedstavuje idedlni mix
dobré pracovni sily, bezpecnosti, infrastruktury a pfiméfenych na-
kladU, a misto, kde se dobre Zije.

4. Zlepsitinvesti¢ni prostiedi v Cesku - legislativu, dopravni a ener-
getickou infrastrukturu a profilovat Cesko jako hub pro nizkoemis-
ni ekonomiku. m

investments circulate, and we must think in the medium and long
term.

2. Improve legal and regulatory environments. We have a confusing
legal system and excessive legislation. The worst context is in the
field of construction and in wrongly understood environmental
protection. Central authorities (the Ministry of Industry and Trade, the
Ministry of Environment and the Ministry of Regional Development)
must communicate flexibly and deal with problems together.

3. Search investments in the post-coronavirus times actively. | can
see at least two trends. Relocating investments due to changes
in global supply chains, resulting from reassessed after-covid risks.
In a lot of cases it will be returning activities to Europe and we
want part of these to come to us. The Czech Republic, within the
EU, represents an ideal combination of good workforce, security,
infrastructure, reasonable costs and a good place to live.

4. Improve the investment environment in the Czech Republic - its
legislation, transport and energy infrastructures. On the top of that,
brand the Czech Republic as a development hub for a low carbon
emission economy. ®

Kamil Blazek

Kamil Blazek je advokatem a partnerem mezinarodni advokatni kancelare Kinstellar. Ma vice nez 25leté
zkudenosti v poradenstvi pro investory a obchod. Pusobil rovnéz v agentufe Czechinvest, je ¢lenem
fidiciho vyboru Sdruzeni pro zahranicni investice - AFl a od roku 2010 je pfedsedou tohoto sdruzeni.
Inspiraci hledd v modernim uméni a viné a neni mu cizi silovy sport rugby.

Kamil Blazek is a lawyer and partner with the international law firm Kinstellar. He has more than
25 years of experience advising investors and businesses. He has worked for the CzechInvest

agency, he is a member of the Steering Committee of the Association for Foreign Investment (AFI)
and has been the Chairman of this Association since 2010. He seeks inspiration in modern art and
wine, and he likes playing rugby.
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Moznost srovnani

je prilezitost

pro rozvoj clovéka

Ing. Tomas Kerlin je generdinim feditelem firmy KSR Industrial s.r.o,,
kterd je lidrem v oboru designu, konstrukce a vyroby automobilovych
senzor(, elektronickych ovlddacich prvkd skrtici klapky a nastavitelnych
a pevnych pedald. Své manazerské zkusenosti sbiral v globalnich
firmach, a proto je i jednim z Gcastnik( 27. ro¢niku soutéze MANAZER
ROKU 2019. Je lokdlnim patriotem s citem pro spolecenskou

odpovédnost a své ,baterie” dobiji rekreacnim béhem.

Text: redakce

m Pane fediteli, vétsinu svého profesniho zi-
vota pracujete pro globalni firmy. Jaké jsou
pfinosy fizeni zahrani¢ni firmy pro ¢eské ma-
nazerské prostredi?

Obecné principy leadershipu plati po celém své-
té. Vynikajicf lidry potkate jak v ¢eskych, tak i v za-
hrani¢nich firmach. Ja jsem mél to Stésti, Ze jsem
takové osobnosti potkal v ¢eskych i v zahranic-
nich firméach.

Kdyz pracujete pro zahrani¢ni firmu, musite sa-
moziejmé ovladat jazyky a komunikacni techni-
ky, ovsem perfektni zvldadani komunikace je za-
kladem Uspéchu v jakékoliv pozici ¢i firmé. Takze
podstatny rozdil vidim v pochopenf jiného kul-
turnfho prostfedi. To vyzaduje hodné trpélivosti,
velkou davku empatie, a kdyZ se vdm to podafi,
tak svym zahrani¢nim partnertim dokazete dobfe
rozumet.

A urcité to obohati i vas, protoze moznost srov-
nanf je vzdy pfinosem pro dalsi rozvoj ¢lovéka,
samoziejmé si musi vzdy vzit z porovnani dvou
véci to lepsi.

m Jste aktivni v okresni hospodaiské komore.
Co to pfinasi Vasi firmé a na jaké priority se
zamérujete?

Co se tyce priorit, tak se snazim jako zastup-
ce primyslové firmy KSR Industrial sro., kterd
mé v Opave jak vyrobu, tak i vyvoj pedalovych
systéml pro automobilovou branzi, vénovat
predevsim nasledujicim tfem oblastem v nasem
regionu - hospodafské politice, vzdélavacimu
systému a trhu prace. Samoziejmé se to déje ve
spolupraci se spoustou instituci naseho regionu.
Jen namdtkou bych tfeba jmenoval Magistrat
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mésta Opavy, se kterym mame velmi dobré vzta-
hy a snazime se spolupracovat pfedevsim v prvni
oblasti. Dale spolupracujeme se skolami v nasem
regionu, snazime se ovlivhovat studijni obory na
stfednich Skoldch a ucilistich, usilujeme o to, aby
se opét vratila prestiz femeslnym obor@im. Uspo-
radali jsme s opavskym Uradem prace na podzim
lonského roku Veletrh povolani, kde se predstavi-
ly jak firmy, tak i skoly z naseho regionu. Tato akce
méla za Ukol ukdzat zdkam zakladnich skol, jaké
obory femesel mohou studovat v nasem regionu,
ale predevsim, po jakych oborech, femeslech je
poptdvka na trhu prace. Toto jsou akce, na kte-
rych spolupracuje samoziejmeé i nase firma, a ze
kterych profituje.

m Jako subdodavatel automobilového pri-
myslu zazivate prelomové obdobi. Jaké vidite
vize v tomto segmentu a jakou roli hraji ino-
vace?

Inovace je klicovy faktor ve viech odvétvich a pro
automobilovou branZi to plati dvojnéasob. Nacha-
zime se totiz v dobé, kdy se hledaji alternativni
pohony kvl snizovani CO, emisi. Takze my, jako
pfimy dodavatel findlnim vyrobctim automobild
(dodédvame do firem VOLVO, VW skupina, Jaguar
Land Rover, FORD, HYUNDAI / KIA ¢i DAIMLER),
musime na tyto vyzvy nasich zékaznikd reagovat.
Bez inovaci to nejde. A nemluvim jen o inovacich
v oblasti vyvoje nasich produktd, ale také o ino-
vacich vyrobnich proces(, kde hraje klicovou roli
flexibilita a vysoké pozadavky na kvalitu. A jakym
smérem vyvoj pdjde, je dnes tézko fict, ja osobné
se domnivam, ze cestou vodikovych pohond.

Dékujeme za rozhovor.

Kerlin




An Opportunity to Compare
Is an Opportunity to Develop

Ing. Tomas Kerlin is the Chief Executive Officer of KSR Industrial s.r.o, a leading player
inthe design, construction and production of automotive sensors, electronic throttle
controls and adjustable and fixed pedals. He has gained his managerial experience
in global businesses and therefore he is also one of the participants in the 27th
MANAGER OF THE YEAR competition for 2019. He is a local patriot with a sense
of social responsibility, and he recharges his energy through recreational running.

® You have been working for global
companies for most of your professional
life. What are the benefits of the experience
of running foreign companies to be utilised
in the Czech managerial environment?

Globally, there are generally valid leadership
principles. You can meet exceptional leaders
in Czech companies and abroad as well. | have
been lucky to meet such leaders both in the
Czech and in foreign firms.

When you work for foreign companies, you
must master languages and communication.
However, good communicative skills are
essential in any position or company. Thus,
| can see the main difference in understanding
the cultural differences. This requires a lot
of patience and a considerable amount of
empathy. If you succeed, you can understand
your foreign business partners well.

And it can enrich you too, because having
an opportunity to compare is always an
opportunity to develop, provided you learn
from what the comparison shows as the better
option.

m You are active in the district Chamber of
Commerce. What does this bring to your
company and what priorities do you focus
on?

As far as priorities are concerned, as
a representative of an industrial company
KSR Industrial sr.o., with production and
a development centre for automotive pedal
systems in Opava, | try to focus on three
regional fields — economic policy, educational
systems and a job market. Obviously, it is
in cooperation with numerous regional
institutions, namely for example The City of
Opava, which we have very good relations

with and which we cooperate with, especially
in the first area. In addition, we deal with
regional schools, we try to influence the fields
of study at secondary and vocational schools
and we strive to restore the prestige of crafts.
In cooperation with the Employment Office
in Opava, we organized an Occupational Fair
last autumn, where regional businesses and
schools presented themselves. The aim of
this event was to show primary school pupils
the range of crafts and vocational schools
in the region which they can choose from,
but primarily, which fields and crafts there
is a shortage of in the job market. These are
events which our company participates in and
which we benefit from.

m Asanautomotive industry supplier, your
company is experiencing a crucial stage.
What visions can you see in this sector and
what is the role of innovations?

Innovation is a key feature in any field, but it
is twice as true in the automotive industry.
We live in an era when alternative resources
are being sought, in order to reduce CO,
emissions. Thus, as a direct supplier to end car
producers (we supply to VOLVO, VW GROUP,
Jaguar Land Rover, FORD, HYUNDAI/KIA and
DAIMLER), we must respond to such customer
related challenges. And it is not possible
without innovation. | am not talking only
about innovations in product development
area but also about Innovation of production
procedures, where the key parameters are
flexibility and increased quality. And how
about the future direction? It is difficult
to predict now. But, in my view, it will be
hydrogen propulsion. =

Thank you for the interview.
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Vliv pandemie na krizové rizeni firmy

Roman Valny, feditel vyrobniho zavodu Siemens ve Frenstaté pod Radhostém.
Ridi podnik s 1300 zaméstnanci, ktery dodavé elektromotory vétsich osovych
vysek prakticky do celého svéta. Krizové fizeni pfineslo vyzvy, ale i nové zpU-

soby komunikace se zaméstnanci.

Text: redakce

m Pane rediteli, dopady pandemie ne-
Ize prehlédnout. Jak jste se s ni vyrov-
nali a jaké dopady to mélo do krizového
fizeni?

Myslim si, Ze na jafe s prvni vinou korona-
viru jsme se vsichni — malé i velké firmy —
ocitli v situaci, kterou nikdo z nas necekal
a ani pfedtim nezazil. Na druhé strané mu-
sim pfiznat, Ze jsme na tom jako vyrobnf
zavod byli pfece jenom |épe neZ vétsina
drobnych podnikatel, zejména majiteld
obchodd, restauraci a sluzeb, ktefi museli
své podnikanf ze dne na den zastavit. My
jsme mohli nadale vyrabét.

A jak jsme se s tim vyrovnali? My jsme se
v prvni fazi soustredili pfedevsim na rych-
lé zavedeni vsech opatfeni, kterd vedla
k ochrané zdravi nasich zaméstnancd
a k prevenci siteni pandemie. Vyrobu jsme
rozdélili do zén a prenastavili ¢asy smén
tak, aby se zameéstnanci potkavali co nej-
méneé. Devadesat procent administrativ-
nich pracovnikd zacalo pracovat zdomova
a schiizky i jednanf jsme béhem jednoho
tydne presunuli prakticky 100% do virtudl-
ni roviny.

Pokud jde o krizové fizeni, situace se vyviji
stéle velmi dynamicky, a protoze zejména
zpocatku bylo nutné pocitat i s krajnimi
opatfenimi typu uzavieni zévodu, vytvo-
fili jsme prakticky béhem par dni novy
zaméstnanecky webovy portal, kde za-
meéstnanci pod heslem najdou aktudlni
novinky, rady tykajici se covid-19 i ddlezité
kontakty. Na ten pak navazovalo vytvofeni
SMS brany. Dnes tedy viechny nové zpravy
zvefejiujeme na tomto webovém portéle
a upozornéni na novinky obdrZi vsichni
zaméstnanci kratkou textovou zpravou na
své mobilnf telefony.

Vim, Ze Uspésna krizova komunikace neni
jen o vhodné zvolenych komunikacnich
kandlech, ale zejména o obsahu a formé
podani sdéleni. Mym cilem je podavat
informace pravidelné, srozumitelné a pri-
mocare. Ve vysledku nekomunikujeme jen
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zavedend opatfent, ale na rovinu vysvétlu-
jeme jejich dlvod, informujeme i o stavu
doddvek materidl¥ a zakazek. Zcela zasadni
pro mé je neztratit ani v nejtézsich chvilich
kontakt se zaméstnanci. Proto kazdy den
prochdzim vyrobou a osobné se zamést-
nancifesim vzniklé problémy a odpovidam
na jejich otazky. Okoli se mé obcas ptd, zda
mam také home office. S Usmévem odpo-
vidam, Ze ano. MUj ,Home" je posledniho
pdl roku,,in office”.

m Inovace vyroby je zaklad, co ale ino-
vace v manazerském fizeni? Jaké pfile-
Zitosti ve vasi firmé vidite v digitalizaci?
Osobné jsem presvédceny, ze se uz nikdy
nevratime do stejného stavuy, v jakém jsme
byli pfed pandemii, a Ze soucasnd zkuse-
nost zménila pohled na svét kazdého z nas.
A pokud se da fict, Ze tato doba muze byt
v nécem uzite¢nd, pak praveé vtom, Ze nédm
ukazala, jak je automatizace a digitalizace,
pro chod ekonomiky a spole¢nosti, ddle-
Zita.

Kdybychom v uplynulém desetileti inten-
zivné neinvestovali do digitalizace a auto-
matizace, jen stézi bychom dokazali pan-
demii zvladnout tak rychle. Nikdo z nas si
nepredstavoval, Zze by 90 % administrativ-
nich pracovnikd mohlo pracovat dlouho-
dobé a plnohodnotné z domova, nebo Ze
nam ze dne na den vypadnou personalnf
kapacity az o 20 %. To v3e nas ovliviuje
a musim pfiznat, Ze nékteré z nasich pro-
cesU stale prochazeji zménou — posiluje se
napfiklad prace z domova jako novy stan-
dard, virtudIni meetingy nahrazuji osobnf
pracovni setkdni, manazefi se ucf fidit své
tymy novym zpUsobem.

A bez ohledu na to, jak se nds nyni pande-
mie dotkne v dalsich vindch, my v investi-
cich do modernizace firmy a vyrobkového
portfolia budeme pokracovat. Pro mé jako
feditele vyrobniho zavodu je zésadni, aby-
chom z Frenstétu i nadale udavali moderni
trendy ve vyvoji a vyrobé elektromotord.

SIEMENS

m Jste firma, kterd sidli v srdci Beskyd.
Nezapominate na symbiézu s ptirodou
a lidmi v regionu?

To rozhodné nezapomindme. A nejen
v Beskydech.V dobé krize jsme spolu s dal-
§imi jednotkami Siemens v CR zaslali do
italského a Spanélského Siemensu tisice
platénych rousek, a zaméstnanci frenstat-
ského Siemensu se spolu s kolegy z celého
svéta zapojili do nového fondu na pomoc
obétem koronaviru Siemens Caring Hands,
ktery kazdou darovanou castku zdvojna-
sobil a vénoval potfebnym. V rdmci ceské
Diakonie CCE tak Siemens rozdal vice nez
milion korun na pomoc potiebnym, a diky
nasim zamestnancim jsme darovali 80 ti-
sic korun Diakonii CCE ve Valasském Mezi-
fi¢i pro chranénou dilnu. Ostatné na mistnf
neziskovky pfispfivdme pravidelné, diky
Siemens Fondu pomocdi, kazdy rok ¢astkou
200 tisic korun.

Pomyslinou symbiézu v rdmci Beskyd bu-
dujeme i na poli kulturnim — podporujeme
mistni kulturu a aktivné se podilime i na za-
chovani valasskych tradic, které ve Frensta-
té maji své pevné misto. Nezapominame
ani na Zivotni prostfedi. Mdme zavedeny
pevné ekologické standardy, aktivné ¢innf
jsou i samotni zaméstnanci. Kazdoro¢né
pro né a jejich rodiny pofddame spolecny
vystup na Velky Javornik spojeny s cisté-
nim turistickych stezek. Letos jsme se také
zapojili do iniciativy Pusteven v boji s k-
rovcem s cilem vysazeni nového lesa v nej-
postizenéjsich ¢astech Beskyd. Symbolicky
jsme tak zakoupili jednu z piskovych soch
outdoorové vystavy. A mohu vdm pro-
zradit, ze kdyz jsme vybirali motiv té nasi
piskové sochy zvifete, na které ma Uhyn
lesa dopad, nase volba byla jasna. Doslova
,medvedi” silou totiz oplyvaji frenstatské
motory, které prakticky po celém svété po-
hanéji zdvihadla jefabd, plosiny na volném
mofi anebo vétrné elektrarny. m

Dékujeme za rozhovor.

Roman Valny
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implementation of all measures leading to

Roman Valny is the director of Siemens production plant in Frenstdt pod Radhostém. He runs a business with
1,300 employees, which supplies electric motors with higher axle heights practically to all parts of the world. Crisis
management has brought challenges but also new ways of communication with employees.

m The Pandemic’s implications cannot
be overlooked. How have you coped
with it and what effects did it have on
crisis management?

Ithinkthatduringthe first Coronavirus wave
in spring, we all, small and big companies,
were faced with a situation which nobody
had expected or experienced. On the other
hand, I must admit that our position, being
a production plant, was better than the
position of majority of small entrepreneurs,
mainly shop owners, restaurant owners
and service providers, who had to stop
their businesses overnight. We could
continue with our production.

And how did we manage to deal with it? In
the first stage, we primarily focused on fast

ring.the b
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We divided production to zones and reset
the shift schedules so that the staff would
meet as rarely as possible. Ninety percent
of our office workers started working from
home and meetings and negotiations
were fully moved to the cyberspace in one
week.

As far as crisis management is concerned,
the situation s still developing dynamically.
Initially, we had to count with extreme
solutions such as plant closure, which
led to creating a new corporate internet
portal within a couple of days. When our
staff enter their password, they can find
there the current news, Covid 19 related
advice and important links. It was followed
by creating a short message gateway.
blic on this

ﬂd:ht\rié ve short  andreply that|do. My,Home “has recently

whenever the system is updated. | know
that successful crisis communication is not
only about well-chosen communication
channels, but mainly about the content
and form of the information. My aim is
to provide information regularly, clearly
and directly. As a result, we do not
communicate only the measures which
have been taken but also the reasons, and
we also inform the staff about the status of
deliveries of materials and orders. Staying
in touch with the staff is crucial for me,
even in the hardest times. That is why | go
around the production every day, | deal
with employees in person and we try to
solve problems together. | also answer their
questions. People around me sometimes
ask me if | also have a home office. | smile

m Innovations in production are
crucial, but what about innovations
in management. What opportunities
do you see in digitization in your
company?

Personally, I am convinced that we will
never return to the state we were in before
the pandemic and that the current
experience has changed everyone. And
if we can say that there could be some
benefits of the current times, then it is
revealing how important automation and
digitization are for the economy and for
society.

If we had not invested intensively
in digitization and automation in the past
decade, we would hardly have managed
the pandemic that quickly. Nobody would
have predicted that 90 percent of our
office workers would be able to work fully
from home long-term or that the number
of workers would drop by 20% overnight.
We are affected by it and to be honest,
some processes are still being restructured
- we increase the amount of work done
from home, as a new standard, face to face
meetings are being replaced by virtual
meetings and managers are trained to lead
their teams in new ways.

Disregarding the potential impact of the

pandemic in its future waves, we will keep
investing in the company’s modernization
and in the product portfolio. For me, as for
a production plant director, it is essential
to continue with setting up modern
trends in electric motors development and
production right here, in Frenstat.

®m You are a company located in the
heart of the Beskydy Mountains. Do
you remember to maintain symbiosis
with nature and people in the region?

We do. And not only in the Beskydy
Mountains. During the crisis, in cooperation
with other Siemens units in the Czech
Republic, we sent thousands of linen
masks to Italian and Spanish Siemens and
the staff of the Frenstat plant have joined
their colleagues from all around the world
and participated in the Siemens Caring
Hands project supporting Corona Virus
victims. The foundation doubled every
donation and gave it away to people in
need. With Czech Diakonie CCE, Siemens
distributed more than one million Czech
Crowns to the needy and thanks to our
staff we donated CZK 80,000 to Diakonie in
We fund local non-profit organizations
regularly by donating CZK 200,000

every

year through the Siemens aid fund. We
develop an imaginary symbiosis with the
Beskids region in the field of culture as
well. We support local culture and make
an active contribution to preserving
the Wallachian traditions, which are
deeply rooted in Frenstat. We also do
not forget about the environment; we
have established solid environmental
standards and our employees themselves
are very active too. We organize annual
ascents to Velky Javornik, during which
our employees and their families clear the
hiking trails. This year we also joined the
Pustevny initiative related to the damage
caused by bark beetles, the aim of which
was to plant a new forest in the most
harmed part of the Beskydy Mountains.
As a symbol, we have purchased one of
the outdoor exhibition sand sculptures. |
can also reveal to you that when choosing
the sculpture to purchase we picked the
sculpture of a bear with no hesitation as
we wanted to choose an animal harmed
by the death of forests. It was easy as the
engines which we produce in Frenstat
have literally “bear power” when they drive
crane hoists, offshore platforms or wind
turbines. m

Thank you for the interview.
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Markéta Remetancikova

Spole¢nost SATUM CZECH s.r.o. je
jednou z nejvétsich pojistovacich
maklérskych spolecnosti pusobi-
cich v Ceské republice. Zaméfuje
se na komplexni pojistné progra-
my v prdmyslu, ve zdravotnictvi,
sluZzbach, verejné sprave a v dalSich
oborech. V oblasti pojisteni vozidel
a dopravnich rizik patfi mezi nejvy-
znamnéjsi brokery v republice. Spo-
le¢nost aktivné ptsobi v mnoha re-
gionech, kde otevira své kancelare.
Letos byla oteviena kancelar v cen-
tru Ceskych Budg&jovic, kterou vede
reditelka Markéta Remetancikova.

Text: redakce

Foto: archiv
SATUM CZECH s.r.o.

Jihocesky region nabizi
mnoho prilezitosti

m Pani feditelko, pliisobnost pojistovaciho zprostiedkovatele
Vaseho formatu je celorepublikova. Proc jste se rozhodli ote-
viit novou pobo¢ku v Ceskych Budéjovicich?

Myslim, Ze plati a vzdy platilo, Ze je velmi dUlezité byt klientdim
nablizku. | presto, ze v dnesni dobé disponujeme mnoha tech-
nickymi prostfedky komunikace na dalku, které od letoniho jara
viichni hojné vyuzivéme, a téméf vée mame moznost zpracovat
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online, osobni kontakt z{stava nenahraditelny. V jiznich Cechéch
se jiz stardame o nékolik nasich vyznamnych klientd a do budoucna
bychom radi klientelu v tomto regionu rozsifili. K tomu je nutné
mit vybudované zédzemi pobocky, o které se pak mizeme opfit.
Podafilo se nam ziskat krasné kancelafské prostory v samotném
centru meésta, takZe se mdzeme vrhnout do prace.

m Je Vase klientela v jiznich Cechach nééim specificka, napfi-
klad blizkosti hranic s Némeckem?

Nasi stavajici klientelu v tomto regionu tvofi aktudlné ryze ceské
spolecnosti zamérfujici se pfevazné na silnicni a Zelezni¢ni pfepra-
vu zboZi a osob. Pravé pojisténi dopravnich rizik je jednou z nos-
nych specializaci SATUM CZECH, na kterou se zamé&fujeme jiz od
vzniku spolecnosti, coZ potvrzuje dlouhd fada spokojenych klientd
z fad dopravcd, speditérd a logistickych spolecnosti. V rdamci pojis-
téni dopravnich rizik, a nejen zde, jsme navic schopni nabidnout
nasim klientim pojisténi od rakouskych ¢i pravé némeckych po-
jistitelQ, takze jsme plné konkurenceschopni pro pfipady, kdy bu-
deme jednat o pojisténi ve spolecnosti se zahranicni majetkovou
Ucastf ¢i jako protivnika budeme mit napfiklad némeckého zpro-
stfedkovatele pojisténi. Nicnéné doprava neni v zadném pripadé
nase jedina specializace, nabizime pojistna feseni v oblasti pri-
myslu a stavebnictvi, zdravotnictvi a farmacie, ve vefejném sekto-
ru a dalsi. Jihocesky region ndm nabizi mnoho pfileZitosti, je zde

velké mnoZstvi zajimavych spolecnosti, které bychom radi oslovili
s nabidkou nasich sluzeb v oblasti pojistént, likvidace pojistnych
udalosti, risk managementu a prevence skod.

m Jste firma, které klade dliraz na spole¢enskou odpovéd-
nost v regionech, kde pusobi. Jaké jsou Vase priority v tomto
regionu?

Na ceském pojistném trhu pdsobime 23 let. Za tu dobu jsme si
vybudovali korektni vztahy s klienty, pojistovnami i ostatnimi do-
davateli a vzdy jsme se fidili myslenkou, ze tento vztah musi byt
vyvazeny. Pokud firma podniké v urcitém prostiedr a je jeho sou-
¢asti, musi spolecné s ostatnimi subjekty o toto prostiedi pecovat
a dotvéret ho, nesmfjen brét, ale musi také davat. Proto se snazime
byt v kazdém regionu platnym ¢ldnkem spolecenského, socialni-
ho, kulturntho i sportovniho Zivota. A véfime, ze tomu nebude ji-
nak ani pfi nasi ptisobnosti na jihu Cech. m

Dékujeme za rozhovor.

SATUM CZECH s.ro. company is one of the biggest Czech insurance brokers. They focus on complex commercial
programmes in industry, healthcare, services, public administration and in other fields. It ranks among the top Czech
brokers in car and transport risk insurance. The company has branches in multiple regions. This year, it opened its
office in Ceské Budé&jovice, which is run by Director, Markéta Remetancikova

m Insurance brokers of that size operates the market all over
the country. What led you to the decision to open a branch
in Ceské Budéjovice?

I think that there is a rule, there has always been a rule, that
it is essential to be close to your clients. Despite all distant
communication technology, used widely by all of us since this
spring and securing almost complete online processing of all,
personal contact remains irreplaceable. We have several important
clients in South Bohemia, and we plan to increase their number in
this region in the future. It is necessary to have an available branch
background which you can rely on. We have managed to acquire
a beautiful office space in the city centre, so we can start work now.

m Are your clients in Southern Bohemia specific, for example
due to their location close to the German border?

Currently, our clients in this region are only Czech businesses in
mostly road and rail goods and passenger transport. Transport
risk insurance is one of the key SATUM CZECH's specialisations.
It has been the company’s focus since its establishment, which
can be supported by a list of satisfied clients in this field - carriers,
forwarders and shipping companies. Regarding transport risk
insurance (and not only here), we additionally offer insurance
with Austrian and German Insurance Offices, which makes us
fully competitive in case we deal with insurance of a company

with foreign ownership or the other party is a German Insurance
Office. Nevertheless, transport is not our only specialisation. We
offer insurance solutions in the fields of industry, construction,
healthcare and pharmacy, in the public sector and others. The
South Bohemian Region offers a lot of opportunities and there are
a lot of interesting companies to whom we would like to offer our
services in insurance, claims settlements, risk management and
damage prevention.

m SATUM CZECH s.ro. is a company aimed at public
responsibility in the regions where they do business. What
are the specific priorities for this region?

We have been in the Czech insurance market for 23 years.
During that time, we have built good relationships with clients,
insurance offices and other suppliers and we have always followed
the principle of balanced relationship. When you do business
in certain environment and you are a part of it, you must, together
with the other players, look after the environm ent and develop
it. You cannot only use it as a source, you also must enrich it. That
is why we, in each region we operate, try to be a valuable part
of public, social, cultural and sports life. And we believe that it will
be the same when doing business in South Bohemia. m

Thank you for the interview.
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Spole¢née hledame cesty,
jak dosahnout nasich cilu

Prazska strojirna a. s. je podnik s dlouholetou tradici strojirenské vyro-
by jiz od pocatku tficatych let 19. stoleti a dnes vyrabi vse, co souvisi
s kolejnicemi a vyhybkami pro tramvajovou dopravu. Pfinasime vam
rozhovor s Robertem Masarovicem, ktery fidi firmu, z pozice general-
niho feditele a pfedsedy pfedstavenstva, od prosince roku 2016. Do
firmy nastoupil jako krizovy manazer s mnohaletymi zkusenostmi,
ale i netradi¢ni kombinaci zalib, jako je sportovni stielba a vcelafstvi.

Text: redakce Foto: archiv Robert Masarovic

m Pane generalnitediteli, tramvajova doprava v mnoha méstech na tfech
kontinentech by nejezdila bez vasich modernich vyhybek. Modernizace
véak znamend i investice. Jak je to u vas?

Investujeme dle strategického pétiletého planu schvaleného kazdym rokem
dozor¢iradou (roluje se vzdy o rok dal). KIicd k vybéru investic je vice, na zacat-
ku to byla produktivita vyroby, potfebovali jsme v haldch s nasimi lidmi vyrobit
vice kvalitni produkce, modernizovat jednotlivé sekvence vyroby (svafovani,
ohybani kolejnic, soustruzeni, frézovani), zvysit kvalitu a odstranit zékladni zdro-
je plytvani (nekonecné opravy). V dalsich letech jsme svou pozornost presunuli
i smérem ke kultufe a bezpecnosti prace a pracovist, vymenili jsme osvétleni
v halédch, poridili technologie pro cisténi vzduchu ve svafovné, rekonstruovali
satny a socidlni zazeml. Investi¢ni apetit jsme neztratili, pokracujeme dal smé-
rem k vyssi produktivité, flexibilité vyjezdovych cet stiediska brouseni a nava-
fovani kolejnic. Mdme stéle kus cesty pfed sebou. Na jeho konci bude velmi
moderni, pruzna, neplytvajicf fabrika produkujici kvalitni produkci v rozumném
Case.

m Jste firma s tradici, ktera se neustale vyviji a tento proces je potieba
fidit. Kde hledate manazZerskou invenci a jaké nové manazerské praktiky
v dnesni dobé vyuzivate?

Mnoho let jsem pracoval na projektech zvySovani produktivity, zavadéni na-
stroj( stthlé vyroby, flexibilni logistiky, produktivni Udrzby. Na této cesté jsem
tyto nastroje studoval, mél jsem moznost akademické i redlné praxe témér
v jednom case, ve vyrobnich firméach se pohybuiji roky. Kazdé je jing, a ptesto
toho majf spoustu spolecného. Pfes viechnu modernu nejvice ctit pravidlo fair
play. Pokud nehrajeme vsichni fér hru, nebude mit hra, kterou hrajeme, dobry
vysledek. Nechodime kolem horké kase, ffkdme si véci na rovinu, fesime pro-
blém hned, jak vznikne, nez az vyhnije. V klicovych pozicich se obklopuji lidmi,
kterym naprosto daveruji. Takto Ize spravit jakoukoliv spole¢nost.

m Rizeni spoleénosti je nejen o praci, ale i o Fizeni svého volného ¢asu.
Dovedete svij volny cas planovat, jak relaxujete?

Jsem odptrcem mikromanagementu, fidim véci zasadni, podstatné a mam
tym odbornych pracovnikd, ktefi fidi to své. Mdme cile firmy, rozpadlé na cile
Utvar(. Spole¢né hleddme cesty, jak jich dosdhnout. Jiny ¢asovy fond je nutné
veénovat firmé v krizi a v procesu restrukturalizace, jiny ve stabilizaci a jiny v roz-
voji. Jsem tvor spolecensky, péstuji vztah, véely a prohdnim motorku. m

Dékujeme za rozhovor.
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Robert Masarovic

Prazska strojirna a.s. is an established company with a long-term

tradition of engineering production, dating back to the early
1830s. They produce all things related to rails and switches

for tram transport. We are pleased to present an interview

with Robert Masarovi¢ who has been running the company Q
in the position of Chief Executive Officer and Chairman of the . .
Board of Directors since December 2016. He joined the firm PRAZSKA

as an experienced crisis manager, with an unconventional STROJIRNA a.s
combination of hobbies such as sports shooting and

beekeeping.

m Tram transport in numerous cities in
three different continents would not exist
without your modern switches. However, any
modernization involves investments. What is
it like in your company?

We invest according to a strategic five-year
plan approved by the Supervisory Board (we
usually roll a year further) There are several keys
to our choice of investments. In the beginning,
it was increased productivity, as we needed
to produce more high-quality products in our
workshops with the same number of people, and
modernization of individual production stages
(welding, rail bending, turning, milling), increased
quality and elimination of basic sources of waste
(e.g. endless repairs). Later, we also turned our
attention to work and workplace culture and
safety, we replaced the lighting in the workshops,
we purchased technologies for air purification
in the welding shop and we reconstructed
the changing rooms and toilets. We have not
lost our investment appetite and we continue
towards higher productivity and flexibility of the
mobile rail and welding teams. There is still a long
way to go. In the end, there will be a very modern,
flexible, economical factory producing high-
quality products in reasonable times.

m Prazska strojirna a.s. is a traditional
company which constantly develops and
this process must be controlled. Where do
you find managerial invention and what
new managerial techniques are you utilising
today?

| have been involved in projects aimed at
productivity increase, streamlining, flexible
logistics and efficent maintenance. | researched
these tools along the way and | had a chance
to go through academic and real practical
experience more or less at the same time. | have
been working for manufacturing companies
for two years. Every firm is different, yet they
have a lot in common. Despite all modern things,
the key is to obey the rule of fair play. If we do not
play a fair game, the result of the game will not
be good. We do not beat around the bush, we are
direct, and we try to solve problems immediately,
not after the rot has set in. | surround myself with
people which | can trust completely. This is a tool
to fix every company.

® Running a business is not only about work
but also about managing your free time.
Are you good at planning your leisure time?
How do you relax?

| am opposed to micromanagement. | control
things which are crucial and important, and | have
a team of professionals who control what they
are responsible for. We have corporate objectives
divided to the aims of individual teams. Together,
we search for ways to meet our objectives. There
are certain time requirements if companies face
crises and restructuring and different ones when
firms go through stabilisation or development.
lam sociable, | keep my partnership and bees and
I ride my motorbike. m

Thank you for the interview
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Fotovoltaika
se proste stava

Kamil€ermdk

Kamil Cermak, pfedseda predstavenstva a generalni feditel. Absolvent VSE Praha, ktery
pasobil v manazerskych pozicich v médiich, telekomunikacich a energetice. V CEZ ESCO
je nositelem,,chytrych feseni” v Usporach energif jak pro byznys sféru, tak i pro vefejnou
spravu. V rozvaoji ¢isté mobility, chytrych meést a internetu véci vidi velkou vyzvu.

Text: redakce Foto: archivCEZ as.
m Pane generalni fediteli, jste vniman
jako inovativni lidr na energetickém
trhu. Dafi se vam presvédcovat Cechy
o vyhodnosti solar a bateriovych ulo-
Zist?

Dafi se nam to vcelku dobre. Zdjem o sties-
ni fotovoltaiky roste mezi domacnostmi,
mezi podniky i ve statni spravé. CEZ ESCO
neinstaluje fotovoltaiky pro domacnos-
ti, tim se zabyva nase sesterské firma CEZ
Prodej, ale vyhody pro domacnosti jsou
zjevné. Vlysokd dotace na pofizeni instala-
ce, Uspora za elektfinu na pfistich dvacet
let i Uspora Zivotniho prostiedi. Letosni
statistiky instalaci pro domdcnosti ldamou
rekordy. A podobné je to i v pfipadé firem
nebo samospravy. Dota¢ni vyzva pro firmy
na ministerstvu pramyslu byla péivodné na
500 milion0, nakonec se tam sesly Zadosti
za 2,6 miliardy korun. Ministerstvo tak alo-
kaci navysi z jinych program(. Je to dobra
zprava i pro ceskou ekonomiku béhem
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COVID. Dotace pokryje jen ¢ast vydaju. Cel-
kové tak investice z této vyzvy dosdhnou
5,5 miliardy korun. Fotovoltaika se prosté
stava standardem pro viechny.

m Manazer firmy hodnoti ndvratnost in-
vestice do Cisté energie. Proc a jak mize
firma investovat do vlastniho energetic-
kého zdroje?

Zajem je velky. Samoziejmé uvidime, jak se
projevi druha vina COVID. Firmy investuji
do FVE z rlznych ddvodu. Hlavné mensi
firmy se zajimaji predevsim o Usporu na-
kladl. Ceny elektfiny v poslednich letech
rostly a vlastni vyrobna jim pomuUZze. Pak
jsou tu vétsi spolecnosti, které chtéjf usetfit
penize i pomoci zivotnimu prostredi a kli-
matu. Treti skupinou jsou firmy, kterym pfi-
nasf vlastni fotovoltaika s baterii vyhody pfi
odbéru. Maji napfiklad velmi kolisavy odbér
elektriny a fesi vyrovnani zatéze v pribéhu
dne nebo fesi kolisdni napéti v siti, které

jim komplikovalo automatizovanou vyrobu
a podobné.

m Je cas, aby se o vlastni zdroje zaji-
mala i samosprava? Jednate se starosty
a hejtmany a maéte jiz realizované pro-
jekty?

Samosprava by méla jit sice v ekologii pfi-
kladem, ale trh tu roste pomaleji. Zatimco
firma se soukromym vlastnikem mé jasnou
motivaci uspofit, at uz to je z jakékoliv ¢asti
rozpoctu, tak procesy ve statni sprave jsou
komplikovanéjsi. Navic je vie nutné souté-
Zit. Néktera mésta ale vizionafe maji, snazi
se modernizovat, ekologizovat. Mezi nasimi
zdkazniky jsou i nadseni starostové nebo
méststi energeticti manazefi. Rozjeli jsme
se Sdruzenim mistnich samosprav a MMR
projekt, ktery by mél pomoci. m

Vice na www.obec2030.cz.

Dékujeme za rozhovor.

Kamil Cermak is a Chairperson of the Board of Directors and a CEQ. He graduated the University of Economics
in Prague and held managerial positions in the media, telecommunication and power industries. His role in CEZ ESCO
is an initiator of “smart solutions “in energy savings for both the business sector and the public administration. He can
see a major challenge in green mobility development, smart towns and the Internet.

m You are perceived as an innovative
power market leader. Are you successful
in persuading Czech people that
solar panels and battery storage are
beneficial and economical?

We are doing quite well. The demand
for roof photovoltaics is  growing
in households, among businesses and
in public administration. CEZ ESCO do not
install photovoltaics in households. This
is a responsibility of our sister company-
CEZ Prodej. However, the advantages for
householdsare obvious:high subsidy forthe
installation and purchase, savings in terms
of power supply costs for the next 20 years
and environmental friendliness. This year's
statistics of household installations are
breaking records. And it is similar with
businesses and government offices. The
incentive for businesses initiated by the
Ministry of Industry was 500 million crowns
at the start. In the end, the submitted
applications reached 2.6 billion crowns.
The Ministry will increase the allocation
of funding from other programmes. It is
good news for the Czech economy even
during the COVID crisis. The subsidy will
cover only part of the expenditure. In total,
the investment related to this incentive will
amount to 5.5 billion crowns. Photovoltaics
is becoming the standard for everyone.

m Company managers evaluate the
return on investments in clean energy.
Why and how can businesses invest in
their own energy source?

The demand is big. Of course, we will see
later how the second wave of COVID will
manifest itself. There are various reasons
why people invest in PV. Small businesses
are mainly interested in cost savings.
Electricity prices have risen recently and
having their own energy resources will help
them. Then, there are bigger companies

which want to save money and help the
environment and the climate. The third
group is companies which might benefitin
terms of energy consumption. For example,
they have fluctuating consumption and
they must balance the load during the day,
or they must deal with fluctuating voltage
in the network leading to complications in
automated production, etc.

mls it the right time for local
governments to be interested in their
own sources of energy? Do you negotiate
with mayors and governors? Have you
implemented any projects?

Local governments should set an example
in ecology, but the market grows

more slowly in this field. Unlike private
owners, who are motivated by savings,
no matter which part of the budget it is
financed from, the processes in the public
administration are more complicated. In
addition, everything must go through the
bidding procedure. However, some cities
have visionaries and they try to modernize
and to be green. Our customers include
also enthusiastic mayors and city energy
managers. We have started a project with
the Association of Local Authorities and the
Ministry of Regional Development which
should help. m

For more details see: www.obec2030.cz.

Thank you for the interview.
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Text: redakce Foto: archivMPO CR

m Vazeny pane ministre, krizové fizeni byznysu a vefejné
spravy klade ddraz na manazerské schopnosti. Jaké by
mély byt schopnosti krizového manazera?

Nesmi se bat rozhodovat, pfestoze mUze byt v kritické situaci.
Musi pracovat s daty a fakty, nesmi se nechat manipulovat
vsemi, ktefi presné védi jak, ale nenesou zddnou odpovéd-
nost. Musi umét snddet kritiku a stresové situace by mél brat
jako vyzvu. Jakoukoliv zménu musf tvrdé odpracovat a nesmi
se spoléhat, Ze zitra bude |épe. Je lepsi pracovat s horsim scé-
nafem a na ten se pfipravit. V krizové dobé obvykle snizuje
mezistupne pro rozhodovani na minimum.

m Sam jste podnikal, byl jste prezidentem Asociace ma-
lych a stiednich podnikateld. Co vam to dalo pro roli ma-
nazZera ve verejné spravé?

Pokud tvrdé pracujete, davate tomu vie a jdete za svym ci-
lem, pak budete mit dobré vysledky v byznysu i politice. Ne-
Uspéch se ale v byznysu tresta tvrdéji, v politice preziva vyraz-
né vice prdmérnych a podprimérnych. Zatimco v podnikani
rozhoduje dlouhodobé vysledek a teprve potom forma, v po-
litice staci k preziti dobfe komunikovat, pohotové glosovat
..a kupodivuy, i kdyZ nemate zadné vysledky, dokazete preZit
desetileti, byt nékde ve stinu.

® Role manazera neni jen o praci, ale i o tom, jak rege-
nerovat sily. Jak relaxujete a pfi jaké cinnosti si nejvice
odpocinete?

PFi volnych chvilich trdvim nejvice ¢asu s rodinou, mame radi
aktivni turistiku a lokalnf vlaky, jsme tak trochu kotlik rodina.
Kdyz jedeme na dovolenou, sedneme na vlak a vyrazime po
Ceskych regionech, kde navstévujeme mistni podniky — od
rodinnych pivovarll po penziony a vesnické hospody. Tim
spojime aktivity, které mame radi a zarover podpofime malé
regionalni podnikatele. Jinak rdd posloucham rockovou a fol-
kovou hudbu, v minulosti jsem o tom psal dokonce rlizné
sloupky, ale ted na to nemam uz ¢as... m

Dékujeme za rozhovor.
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Stressful Situations
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Doc. Ing. Karel Havli¢ek, Ph.D., MBA is in the position
of Deputy Prime Minister for Economy and at the
same time the Minister of Industry and Trade. He has
been the Minister of Transport since January 2020.
As an executive manager, he managed to build an

investment and technological businesses, he has been
active in the academic environment, and he is an author
of professional literature and peer-reviewed articles.
He was also the Chairman of the Board of Directors of
the Association of Small and Medium-Sized Enterprises
and Self-Employed Persons in the Czech Republic.

m Crisis business management emphasises managerial skills.
What are the required qualities in crisis managers?

They must not be afraid of taking decisions even when facing crises.
They must work with facts and data and they must not be manipulated
by anyone who has a perfect know how but at the same time is not
accountable. They must be open to criticism and take stressful situations
as challenges, they must work hard when making changes and they
cannot rely on the next day being better. It is better to count with the
worse scenarios and to be prepared for them. In the times of crisis,
they reduce the number of stages for the decision-making process to
a minimum.

m You did business yourself and you were the President of the
Association of Small and Medium-Size Enterprises. What have you
learnt there for the role of Public Administration Manager?

If you work hard, invest all in it and pursue your goals, and it will bring
achievements, both in business and politics. However, failure is much
more severely punished in business. In politics, there are many more
obviously average and below-average survivors. While the decisive
criteria in business are long-term achievements and then maybe the
form, in politics it is enough to have good communication skills and
alert verbal response... and surprisingly, despite no achievements, you
can survive there for decades, even if back-staged somewhere in the
shadows.

m The managerial role is not only about work, but also about the
ability to recharge. How do you unwind and what activities are the
most relaxing for you?

| spend most of my free time with my family, we love hiking and local
trains.We are a bit of a backpacking family. When we go on holiday, we
get on a train, set off to travel round the Czech regions, where we visit
local businesses — from family breweries and guesthouses to village
pubs. Thus, we put together activities which we like doing and at the
same time, we support small regional entrepreneurs. | also like listening
to folk and rock music. | used to write columns about it in the past, but
| am too busy to do so now. m

Thank you for the interview.
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Jaké jsou podle vas aktualni priority podnikatelské
sféry a verejné spravy v procesu fizeni zmén?

Ing. Silvana Jirotkova
naméstkyné ministra prmyslu

a obchodu pro hospodaiskou
strategii a podnikatelské prostredi

Deputy Minister of Industry and
Trade for Business Strategy and
Environment

Prioritou soucasné vlady je zejména digitalizace a elektroni-
zace sluzeb vefejné spravy, coz se v soucasné dobeé potvrdilo
jako dulezity nastroj pro komunikaci mezi obcany, podnika-
teli a verejnou spravou. Zakladem je strategicky dokument
Digitalni Cesko, ktery se tyka veskerych dopadd digitalizace
na hospodarstvi a spolec¢nost. Ministerstvo ma v dokumentu
fadu projektd, kterymi chce prispét mimo jiné také ke zlepse-
ni podnikatelského prostredi, snizeni administrativni i financ-
ni zdtéze souvisejicich s plnénim povinnosti vyplyvajicich
z pravnich predpisd.

PFipravuje se napf. vytvoreni jednotného portalu evidence
kontrol, portalu podnikatele a pfehledu povinnosti podnika-
tele. S Ministerstvem financi jsme predstavili tzv. Zivnosten-
sky balicek, ktery obsahuje pfehled 10 opatfenf pro zlepsenf
podnikatelského prostredi.

Current government priorities are mainly digitization and
electronification of public administration services, which
have proved to be an important means of communication
between citizens, entrepreneurs and public administration.
The strategic document of Digital Czechia represents the
foundation and it covers all potential implications of digi-
tization related to the economy and society. Many of the
Ministry's projects are included in this document and their
aim is to contribute to improved business environment and
decreased administrative and financial burdens related to
the fulfilment of obligations arising from legal regulations.
Registration of inspections and entrepreneurial portals are
being set up, together with an overview of entrepreneuri-
al obligations. In cooperation with the Ministry of Finance,
the so called ‘Trade Package; including a list of 10 measures
leading to improved business environment, has been pre-
sented.
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Mgr. Radka Vladykova

vykonna feditelka Svazu
mést a obci CR

Excutive Director of the Union
of Towns and Municipalities of
the Czech Republic

V dnesni dobé je jiz zcela ziejmé, Ze v roce 2021 bude pfijem
obecnich rozpoctd z rozpoctového urceni dani minimalné
0 8 % nizSi nez v roce 2019.

Vedeni mést a obci musf jiz nyni velmi peclivé zvazovat, jak
pripravit rozpocet na nasledujici rok. Jakym zptsobem vy-
vazovat vynakladani penéz? Volba madze byt napriklad mezi
podporou kultury, vzdélavani nebo sportu, péce o vzhled
mésta atd. Proti tomuto budou na druhé misce vah pripra-
vované investicnf akce na rozvoj mésta, jakymi jsou napriklad
opravy a vystavba chodnikd, novych skol, sportovist, rozvoj
vysokorychlostniho internetu.

V rdmci tohoto rozhodovani vsak bude zdsadnéjsi podminka
finan¢ni naro¢nosti vstupnich investic a nasledné dlouhodo-
bé provozni vydaje. Rozhodovani bude urcité zahrnovat i pfi-
danou hodnotu navrhl novych feseni, které povedou na-
pfiklad k budoucim Usporam provoznich vydajl mést a obcf
nebo vyrazné ochrané Zivotniho prostiedi, stejné jako vliv na
pohodIny Zivot obcan(.

Currently, it is obvious that the municipal budget inflow
from budgeted taxes will decrease by at least 8 percent in
2021, compared to the year of 2019.

The management of towns and municipalities must
consider very carefully how to propose the new budgets
for the following year nowadays. How can expenditure
be balanced? The choices might be for example between
funding culture, education or sports or the look of the cities
etc. On the other side of the scales, there might be planned
investments in municipal developments such as repair work,
construction of pavements, new schools, sports grounds,
and high-speed internet growth.

However, all decisions will be increasingly based on their
initial financial requirements and consequently also on
added values of the new solutions which will entail for
example future operational savings for the towns and
municipalities and considerable environmental friendliness
or improving convenience for the citizens.

What, in Your View, Are the Current Business Sector and

Public Administration Priorities Regarding the Process

of Change Management?

= N !Ijt Ing. Karel Dobes
¢

predseda predstavenstva
AMSP CR - Asociace malych
a strednich podnikd

a zivnostnika CR

Chairman of the Board of Directors
AMSP CR - Association of Small
and Medium-Sized Enterprises and
Self-Employed Persons and Crafts
of the Czech Republic

Pro dlouhodoby rlst je tfeba zejména podpofit investice.
Chut k investicim je zcela jednoznac¢nd zejména u rodinnych
podnikU, které se ukazaly byt tahouny v krizi. Stat musi zrych-
lit a Ziednodusit odpisovani hmotného a nehmotného ma-
jetku a snizit pocet odpisovych skupin. Malé a stfedni pod-
niky v dlsledku fizeni zmén zadaji podporu svych vyrobnich
programt vedoucich k findlnfmu produktu a vyssi pridané
hodnoté. Chybi také motivacni prvek pro podporu export-
nich aktivit pro mensf podniky bez zkusenosti. Budoucnost
patfl malym a stfednim podnikdim, protoZe velci nestihajf
zmény a dnesnf pfednostf je rychlost.

From the long-term point of view, it is essential to support
investments. The desire to invest is obvious mainly in family
businesses, which have proven to be the leaders in the times
of crisis.

The state must accelerate and simplify the depreciation of

tangible and intangible assets and to decrease the number
of depreciation groups. As a result of change management,
small and medium businesses require support for their pro-
duction programmes leading to final products and added
value. There is a lack of incentives supporting export activi-
ties for small inexperienced companies. The future belongs
to small and medium-sized enterprises, as big businesses
cannot adjust to changes quickly and speed is a contem-
porary advantage.

JUDr. Jakub Lichnovsky

partner advokatni kancelare
PRK Partners

PRK Partners Law Firm s Partner

Z mého pravniho pohledu je nutné zvysit efektivitu stat-
ni spravy a konkrétné se podivat na standardizaci procest
a spolupraci napfi¢ Urady, moznosti vzdéldvani a profesio-
nalizace statnich zaméstnancl. Je nutné uvolnit potencial
firem lepsi praci vefejného sektoru, kterému je nutné k to-
muto poskytnout podminky. Konkrétnich oblasti dllezitych
pro podnikanf je celd fada. Je to povolovani staveb a rychla
spoluprace mezi jednotlivymi Grady, vymahani pohledavek
a velmi dlleZité je dofeSenf akreditacnich procesd pro nase
univerzity.V neposlednifadé je nutné doresit financovani vy-
zkumu na vysokych skolach a celkové podporu v oblastech
inovaci a investic, pripravit podminky pro vyuZiti potencialu
Industry 4.0 zmén a jejich profinancovani a intenzivné pra-
covat na rozvoji energetiky jak ze strany statu a CEZ, tak ze
strany firem a nezmeskat pfipravu na spinéni pozadavki
Green Deal.

Frommylegal pointofview,itisnecessarytoincreaseefficiency
in the state administration sector and specifically, to focus on
the standardisation of processes, cooperation of authorities,
and on educational and professional opportunities available
to civil servants. It is necessary to trigger business potential
by the improved performance of the public sector, which
must be provided with suitable support. There are several
individual areas important for entrepreneurship. It includes
construction approval procedure and fast cooperation of
authorities, debt collection and very important accreditation
processes at universities. Last but not least, it is necessary to
resolve university research funding and overall support for
funding innovations and investments, and also to prepare
suitable conditions for utilizing the upgraded Industry 4.0
potentials and relevant financing, and to intensify work on
the development of power supply, both by the state and
CEZ and by companies, in order to meet the deadlines of
Green Deal requirements.
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Jan Wolf

i deseti

m Pane primatore, mésto a primysl
Karvinska byl dlouhou dobu zakladem
ekonomického potencialu statu. Jaké
jsou vize a priority mésta dnes?

Karvind byla dlouhou dobu zakladem eko-
nomického potencidlu statu a takto by mél
stat na Karvinou pohlizet i nynf. Stat by si
mél uvédomit, Ze veskeré nerostné bohat-
stvi, které bylo vytéZeno na Karvinsku, dlou-
hou dobu pfindselo dilezity ekonomicky
pfinos celé nasi zemi. Nyni je fada na stétu,
aby vratil tomuto regionu alespor zlomek
toho, co od tohoto regionu ziskal. Nenf to
vsak o tom, Ze by mésto Karvina stalo jen
s nataZzenou rukou a cekalo, jak se stat za-
chova. Aktivné pfipravujeme nejeden pro-
jekt a snazime se jit novym vyzvam naproti.
Chceme zlepsit podminky Zivota mistnich
obyvatel, zajistit dostatek pracovnich pfile-
Zitosti bez ohledu na planovany utlum téz-
by nebo napfiklad zménit stav infrastruktu-
ry a mnohé dalsi. K tomu mame pfipraven
integrovany plan — Karvina véemi deseti.

Nepfipravujeme se vsak pouze v rovinach
integrovanych plénd, ale také praktic-
ky. Koupili jsme napfiklad aredl byvalého
okresniho stavebniho podniku (OSP) v cen-
tru mésta, ktery pfipravujeme pro budoucf
praktické vyuziti a aktivné hleddme inves-
tora, ktery by sem pfisel.

Pokud jde o rozvoj infrastruktury mésta, ak-
tuadlné mame rozpracovano nékolik velkych
projektd. V pfistim roce budou opraveny tfi
domy na ndmésti v Karviné-Frystaté, které
jsme po slozitém vyvoji nakonec odkou-
pili do vlastnictvi mésta. V soucasné dobé
rovnéz probihd vystavba volnocasového
sportovniho areédlu v centru mésta nebo
pfipravujeme odbahnéni Lodicek, coz je
rekrea¢ni vodni plocha v Zdmeckém parku.
Jako poslednf ze zasadnich projektd bych
rad zminil rekonstrukci krytého bazénu, coz
bude jedna z nejvétsich stavebnich investic
posledni doby. Je toho opravdu dost, co se
v Karviné déje, avsak bez pomoci statu pd-
jde transformace na pohornickou éru velmi
ztézka.

m V primyslovych zénach plisobi mno-
ho zahrani¢nich firem. Co mlize novym
investorlim nabidnout mésto ve spolu-
praci se statem a krajem?

Zde bych zminil jeden zasadni projekt, kte-
rym je Smartpark Karvina. Jedna se o pra-
myslovou zénu v lokalité nad Barborou,
kterou ve spolupraci s Moravskoslezskym
krajem a Ministerstvem primyslu a obcho-
du pfipravujeme. Je to ale sloZité v tom, Ze
pozemky jsou v rukou soukromé spolec-
nosti Asental Land a my jako mésto nema-
me finan¢ni prostfedky na to, abychom si

tuto lokalitu koupili, vybudovali infrastruk-
turu a nabidli nové pfichozim investortim.
Zde opét budeme potrebovat vstficnost
a spolupraci ze strany statu.

m Karvind je nedocenéné misto pro
zivot. Co muzete nabidnout ob¢anim
a turistim za zajimava mista? Karvina
ma pry i své more?

Jsem presvédcen, Ze Karvind ma takovou
obc¢anskou vybavenost, jako madlokteré
mésto v Ceské republice. Kina, parky, letnf
koupalisté, kryty bazén, desitky kilometr(
cyklostezek, prvoligovy fotbal nebo extra-
ligova hdzend, knihovna, Slezska univerzita,
Lazné Darkov a mnoho dalsiho. Dokonce
mame i své ,more”. Jde o obrovskou vod-
ni plochu, u které jsme letos vybudovali,
v ramci prvni etapy, volnocasové zazemi
- pise¢nou pldz, mola, previékdrny a dalsi
vybavenost. JelikoZ se tato prvni etapa se-
tkala s velkym ohlasem, tak v pfistim roce
budeme pokracovat a zézemi ,Karvinského
more” jesté rozsifime.

V' neposledni fadé rovnéz pfipravujeme
nové lokality pro bydleni. Domnivam se, ze
Karvind je pfijemné misto k Zivotu jak pro
stavajici obcany, tak i ty noveé pfichozi. m

Dékujeme za rozhovor.

| Regiony

Jan Wolf je roddk z Karviné, kterd je mu nejen bydlistém, ale také
pracovnim mistem. Vystudoval ekonomii a pUsobil v manaZerskych
pozicich v bankovnim sektoru. Ekonomickym rozvojem mésta se
zacal zabyvat jako ndmeéstek a od roku 2018 jako primator mésta. Jeho
srdcovou zélezitosti je karvinsky fotbal, ale i cykloturistika.

Text: redakce

Foto: archiv Magistrdt mésta Karviné
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| Ambasady

Potencial ,trojité sroubovice®,
jako symbolu svédského uspechu

Nikki Brandt, obchodni rada Velvyslanectvi Svédska a komisaf pro obchod

a investice Business Sweden v Praze. Nikki, ktery ma ceské predky a doro-
zumi se ¢esky, Fidf strategické poradenstvi a praktickou podporu $védskym
spolecnostem, které chteji expandovat v Ceské republice.

Text: redakce

m Zminil jste, Zze v Moravskoslezském kraji
existuje okolo 10 vyznamnych investic sou-
visejicich se Svédskem. Co podle Vas za témi-
to investicemi stoji?

Vezmeme-li v potaz Sirsi perspektivu celkové
Svédské stopy v Cesku, investujeme zde od ra-
nych 90. let, a to v€etné vyrazného narlstu ve
spojitosti se vstupem do EU v roce 2004. Mo-
mentalné je zde okolo 180 spole¢nosti propo-
jenych se Svédskem, které celkové zaméstnavaji
okolo 25 tisic lidf.

Co se tyce tohoto regionu, velmi ¢asto jsou hlav-
nimi hybateli nejen dostupnost kvalifikovanych
pracovnikd, stejné tak jako strategickd poloha
uprostred Evropy, ale také dostupnost do Polska
a na Slovensko. Automobilovy prdmysl, primar-
né hnany tovarnou Hyundai v Nosovicich, rov-
néz zaujal Svédskou stranu. Neékolik investor
zésobuje dodavatelské spolecnosti v regionu,
coz také vytvafi relevantni pracovni pfileZitosti.
Zaroven je nutné zminit akvizici CGS Holding
(Mitas, Rubena, Savatech) ze strany Trelleborg
Wheel Systems jakoZto jednu z nejvétsich Svéd-
skych investic v Ceské republice viibec. Momen-
talné je v jejich zavodech v Otrokovicich, v sou-
sednim Zlinském kraji, zaméstnéno nékolik tisic
lidi.

Priklady svédskych investic v Moravskoslezském kraji
e ASSA Abloy (ASSA ABLOY East Europe), Automotive - CTPark Ostrava-Hrabova
* GREENCARRIER FREIGHT SERVICES CR (GREENCARRIER AB),

Logistics - Ostrava-Trebovice

e MolInlycke Health Care Klinipro (MdInlycke Health Care AB, MHC Sweden AB),
- PZ Karvina - Nové Pole, Dukla Industrial Park Havifov

* SANDVIK (Sandvik AB), Mining - Priimyslova zéna Frantisek Horni Sucha
¢ Scania Czech Republic (Scania CV AB), Automotive - PZ Paskov
 Segezha Packaging (Segezha Packaging AB), Paper packaging - Uvalno
e Skanska CZ (Skanska AB), Construction - Ostrava

* Stora Enso SDCC (Stora Enso Wood Products Zdirec), ICT - Ostrava

e TONAK (PCTC Invest AB), Clothing - Novy Ji¢in
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Foto: archiv Business Sweden

Celkove si myslim, Ze Moravskoslezsky kraj bude
ddlezity pro zahrani¢ni investory, dokud bude
vzdélavaci systém konkurenceschopny a bude
klast ddraz na inovace a strojirenstvi. Volba mis-
ta firmou TietoEVRY (dfive TietoEnator, kterd je
stale Svédsko-finskou spolupraci) a jeji plso-
bivy rlst v Ostravé je vybornym pfiikladem
dynamicnosti a pfileZitosti v tomto regi-
onu, a to véetné propojeni s vyznamem
kvalitniho vzdélavaciho systému.
Klicovym hnacim mechanismem in-
vestic jsou také transparentni vztahy
a vzdjemna podpora mezi vefejnym

a soukromym sektorem. Zatim probi-
hala vzdjemné vyhodnd spoluprace
mezi $védskymi firmami a mistnimi
Urady skvéle a my doufdme, Ze tomu
tak bude i nadéle.

m Inovace jsou mnohdy vnimany
jako spoustéc ekonomického vy-
voje. Jak vnimate moznou spo-
lupraci naptiklad mezi ¢eskymi
a Svédskymi univerzitami v ram-
ciinovaci?

Myslim si, Ze je zde stale velky po-
tencial tuto spolupraci déle pro-
hlubovat a rozvijet, ale aby méla

Zdroj: https://www.msk.cz

néjaky skutec¢ny dopad, je potfeba ji jesté
propojit jak se soukromym, tak s vefejnym
sektorem. Rad bych zd@raznil vyznam dob-
fe fungujictho modelu trojité Sroubovice,
tedy symbidzy statnich uradd / vIady, pra-
myslu a akademické sféry. Ve Svédsku silné
podporujeme a podnécujeme tento typ

spoluprdce jiz mnoho let. Myslim si, Ze to
je zésadni dlvod Uspéchu proslulych svéd-
skych inovativnich spole¢nosti ve svéte.

Svédsko a Ceskd republika maji dlouhou
a silnou tradici spole¢ného obchodu, ktera
vyrlsta zejména z podobného priimysloveé-
ho pozadi zaloZzeného na inovativnim inze-

nyrstvi. Pokud chceme drzet krok se stale
rostoucimi radikdInimi inovacemi, které se
dotykaji vSech fetézcl napfi¢ kontinenty,
musi ty,mensi” staty jako ty nase vice spolu-
pracovat a nachdzet synergie, aby si zacho-
valy konkurenceschopnost a relevanci. m

Dékujeme za rozhovor.

Nikki Brandt, the Swedish Trade Commissioner to the Czech Republic and a Commissioner of the Trade and Invest
Council, Business Sweden in Prague, has Czech ancestry and understands Czech. He controls strategic advisory
services and practical support for Swedish businesses which would like to expand in the Czech Republic.

® Youmention thatthere arearound 10
significant Swedish related investments
in the Moravian and Silesian Region.
What are the main drivers and enablers
for these according to you?

Looking from a broader perspective of
the overall Swedish footprint in the Czech
Republic, we have been investing since the
early 90s, including a distinct increase seen
in connection with the EU entry in 2004.
Currently there are around 180 Swedish
related subsidiaries established, employing
an estimate of 25,000 people in total.
When it comes to this specific region, the
main drivers are most often related to the
availability of qualified workforce as well
as the strategic location in the middle of
Europe in general but also the proximity
to Poland and Slovakia more specifically.
The automotive industry, mainly driven by
Hyundai's plantin No3ovice hasalso created
interest from a Swedish perspective. There
are several Swedish players supplying the
T1 and T2 companies in the region which
is also creating relevant job opportunities.
It is also worth mentioning Trelleborg
Wheel Systems'acquisition of CGS Holding,
(Mitas, Rubena, Savatech) one of the
largest Swedish investments ever in the
Czech Republic, is now employing several
thousand people in one of its factories
in Otrokovice, which is located in the
neighbouring Zlin region.

Overall, | think the Moravian and Silesian
Region will be relevant from a foreign
investment perspective as long as the
educational system stays competitive
with a strong focus on innovation and
engineering. TietoEVRY's  (formerly

TietoEnator and still being a Finnish-
Swedish cooperation) choice of location
and impressive growth path in Ostrava is
an excellent example of the dynamics and
opportunities of the region; including the
connection to the importance of a good
quality educational system.

Transparent and supportive public/private
relations is also a key driver for investment
appetite. So far, the mutually beneficial
cooperation between Swedish companies
and local authorities has been excellent,
and we hope this will remain so.

m Innovation is often seen as a trigger
of economic development. How do you
see possible cooperation for example of
Czech and Swedish universities in terms
of innovation?

| think there is a lot of potential to deepen
and to develop this cooperation, but it
needs to be extended and embedded to

both the private and public sphere to have
any real impact. What | would like to stress
is the importance of a well-functioning
triple helix model. This being the sought-
after symbiosis of the state / government,
the industry and academia. In Sweden we
have strongly encouraged and stimulated
this cooperation for many years, and | think
this is the underlying reason for the success
around the world of many famous Swedish
“innovative” companies.

Sweden and the Czech Republic have
a long and strong tradition of doing
business  together mainly stimulated
from a similar industrial backbone rooted
in innovative engineering. But to keep
up with the ever-increasing disruptive

value and supply chains globally, “smaller”

countries like ours must cooperate and co-
create to an even larger extent in order to
stay competitive and relevant. m

Thank you for the interview.

Examples of Swedish investments in the Moravian and Silesian Region
» ASSA Abloy (ASSA ABLOY East Europe), Automotive - CTPark Ostrava-Hrabova
* GREENCARRIER FREIGHT SERVICES CR (GREENCARRIER AB),

Logistics - Ostrava-Trebovice

* Mdlnlycke Health Care Klinipro (Mélnlycke Health Care AB, MHC Sweden AB),
- PZ Karvina - Nové Pole, Dukla Industrial Park Havifov

e SANDVIK (Sandvik AB), Mining - Prlimyslova zéna Frantisek Horni Sucha
e Scania Czech Republic (Scania CV AB), Automotive - PZ Paskov

* Segezha Packaging (Segezha Packaging AB), Paper packaging - Uvalno
* Skanska CZ (Skanska AB), Construction - Ostrava

» Stora Enso SDCC (Stora Enso Wood Products Zdirec), ICT - Ostrava

e TONAK (PCTC Invest AB), Clothing - Novy Ji¢in

Zdroj: https://www.msk.cz
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vyroba a moderni technologie _==

John Adam, Brit s globalnimi manazerskymi zkusenostmi,
které uplatriuje pfi fizenf zavodd pfedni svétové spolec-
nosti v oblasti lékafskych fedeni v Karviné a Havifove.
Poslanim jim fizenych firem je zvysenf vykonu ve zdra-
votnictvi, od nemocnic po domacnosti, coz dnes nabyva
na aktudlnosti.

ol
Text: redakce

Foto: archiv Mdinlycke

m V Moravskoslezském kraji plisobi spole¢nost Molnlycke jiz
osmnactym rokem. Jak byste to obdobi popsal?

Bez nadsazky mohu fici, e to byl pfibéh Uspéchu nejen pro firmu
a stovky skvélych lidi, se kterymi spolupracujeme, ale pro cely re-
gion. KdyZ jsme v roce 2002 vybudovali nas prvni zavod v Karviné,
bylo uz jasné, Ze v kraji bude pomérné rychle dochazet k Gtlumu
téZby a na ni navazaného primyslu. Uz tehdy se oblast potykala
s rostouci nezaméstnanosti, pfitom potencial je tu obrovsky.

Jen za posledni Ctyfi roky jsme tu investovali na dvé miliardy ko-
run a za dalsi vice neZ miliardu jsme odebrali zboZi od mistnich
dodavatell. Pfimo ¢i nepfimo jsme vytvorili pfes dva tisice pracov-
nich mist. UZ Sedesat milion( Spickovych chirurgickych setd jsme
7 Moravskoslezského kraje vyslali na operacni saly doslova v celém
sveté, od Londyna nebo Stockholmu po australské Sydney.

m Jak se u vas projevila pandemie COVID?

Je to asi nejslozitéjsi obdobi, které jsme zatim zaZili, ale jako vsichni
se i my musime pfizpUsobit a vyjit z krize s co nejmensimi Skoda-
mi. Jsem hrdy na to, Ze se ndm podafilo udrZet pracovni mista,
a také na to, jak dobfe nasi zaméstnanci pfijali vsechna nova bez-
pecnostni opatieni. Je pravda, Ze bez nich a jejich svédomitého
pfistupu bychom to nedokazali.

m Kazda krize jednou skonci. Jaké mate plany do budoucna?

Jakmile budeme moci uvolnit bezpe¢nostni opatfeni zavedend
kvali epidemii, mame velké plany. Pfemyslime o dalsim rozvoji
obou zavod(, v Havifové i v Karviné, protoze poptavka po $picko-
vém zdravotnickém materidlu nastésti stale roste. Nez ale pfistoupi-
me kinvesticim, potfebujeme s méstem Havifov najit shodu ohled-
né rozvoje oblasti byvalého dolu Dukla, to je pro nasi budoucnost
v kraji klicové. Nase zavody jsou pfikladem nového typu ryze cisté
pramyslové vyroby, kterd stavi na modernich technologiich. Vni-
mame, Ze to je i smér, kudy se tento region chce do budoucna vy-
dat. Véfim, Ze se po této cesté mizeme vydat spolecné. m

Dékujeme za rozhovor.
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Molnlycke

Youumvsiova =

John Adam

T

!

John Adam is a Brit with global managerial experience, which he implements when managing
two divisions of a world leading multinational company operating in the field of medical
solutions, based in Karvind and Havifov. Their mission is to increase the efficiency in medical
care, from hospitals to households, which is becoming a current issue these days.

m Molnlycke has been operating in the Moravian-
Silesian Region for 18 years. How would you
describe that period?

Itis no exaggeration to say that it was a success story,
not only for the company itself and the hundreds
of great people we work with, but for the entire
region. When we built our first plant in Karvina
in 2002, it was already clear that there would be
a downturn in mining and related industries in the
region. Even then, the area was struggling with rising
unemployment, yet the potential here is enormous.

In the last four years alone, we have invested two
billion crowns here, and for over a billion more, we
have purchased goods from local suppliers. Directly
and indirectly, we have created over two thousand
jobs. We have already sent sixty million top surgical
sets from the Moravian-Silesian Region to operating
rooms literally all over the world, from London and
Stockholm to Sydney, Australia.

m How did the COVID pandemic affect you?

It is probably the most difficult period we have ever
experienced, but like everyone else, we must adapt

and emerge from the crisis with as little damage as
possible. I am proud that we have managed to keep
our jobs, and how well our employees have taken all
the new security measures. True, we wouldn't have
been able to do it without them and their responsible
approach.

m Every crisis comes to an end. What are your
plans for future?

As soon as we can ease the security measures put in
place due to the epidemic, we have big plans. We are
thinking about further development of both plants, in
Havifov and in Karvind. Fortunately, the demand for
high-end medical supplies is still growing. But before
we start investing, we need to find an agreement with
the city of Havifov on the development of the area
of the former Dukla mine. This is crucial for our future
in the region. Our plants are an example of a new type
of clean industrial production that builds on modern
technologies. We feel that this is also the direction this
region wants to take for the future. | believe we can go
down this road together. m

Thank you for the interview.
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Brzy to bude rok, kdy Svédska skupina Heimstaden vstoupila na ¢esky realitni
trh akvizici spole¢nosti Residomo. Tato transakce ucinila z Heimstaden
ctvrtého nejvétsiho poskytovatele ndjemniho bydleni v Evropé.

It will soon have been a year since the Swedish Heimstaden Group entered
the Czech real estate market with the acquisition of Residomo. This transactiofl
made Heimstaden the fourth largest rental housing provider in Europe.

‘ Text a foto: Heimstaden Czech s.r.o.

Jan Rafaj

Generalni reditel Heimstaden Czech
Jan Rafaj: Klienti jsou vzdy v centru zajmu

m Je skandindvsky pristup ke klienttm jiny, museli jste ve ve-
deni spole¢nosti néco zasadné prehodnotit?

Zakladnf vizi skupiny Heimstaden je nabizet stabilni dostupné
najemni bydleni s konceptem tzv. Pfatelskych domovd. Svym z3-
kaznikdm nechceme poskytovat pouze Ctyfi stény v jednotlivych
pokojich, ale domov, ve kterém se jim bude dobrfe bydlet a travit
dalezité Zivotni chvile. Dlraz klademe na ekologickou udrZitel-
nost a kvalitu Zivota klientd, vstficnost a respekt k jejich potifebam.
V Heimstaden jsme ziskali dlouhodobého, silného a ddvéryhodné-
ho partnera, ktery je zarukou, Ze i do budoucna budeme pokraco-
vat ve zkvalithovani péce o své domy a byty i sluzby, které klientim
poskytujeme.

m Pandemie koronaviru negativné ovliviiuje svétovou eko-
nomiku, mize to mit dopad i na skupinu Heimstaden?

Koronavirus samozfejmé ovliviiuje i chod nasi spolecnosti, ale
udélali jsme vie pro to, aby se pfijatd opatfeni dotkla klientd jen
minimalné. Jednim z pilitd Pfatelského domova je zodpovédnost
a péce o zékazniky i zaméstnance. Jejich zdravi a bezpecnost jsou

m Is the Scandinavian approach to clients different? Did you
have to change anything in the company’s management?

The basic vision of the Heimstaden Group is to offer stable and
accessible rental housing with the concept of so-called Friendly
Homes. We do not aim to provide our clients only with four walls
in individual rooms but with a home where they might enjoy living
and where they will spend important moments in their lives. We
focus on environmental sustainability, on our clients’ standard
of living, on being helpful and on respecting our clients’ needs.
Heimstaden represents a long-term, firm and trustworthy partner
who guarantees also future improvements in the maintenance of
our houses and flats and in the services provided to our clients.

m The Pandemic has a negative effect on the global economy.
Can it have a negative effect on the Heimstaden Group?

Of course, Coronavirus affects the operation of the company, but
we have tried to do our best to minimize the effects of the measures
on our clients. One of the Friendly Homes pillars is responsibility
and looking after our customers and employees. Their health and

ve spole¢nosti Heimstaden vzdy na prvnim misté. Vysoky standard
kvality poskytovanych sluZzeb viak zachovdvéme i v téchto pod-
minkach. Funguje mozZnost bezpecného bezkontaktnfho prona-
jmu bytu i uzavienf smlouvy, mame novou mobilni aplikaci a za-
kaznicky portal Mdj domov, posilili jsme bezplatnou klientskou
linku atd.

m Jakou mate zpétnou vazbu od klientd, jak zjistite, Ze jsou
spokojeni?

Z3kaznici jsou vzdy v centru naseho zijmu, na jejich nazorech
a podnétech ndm velmi zélezi. Chceme, aby trvale rostla kvalita
nasich nemovitosti i mista, kde se nachazeji, snahou nas viech je
pokracovat v dalsim rlstu, mit spokojené klienty. Zacindme s pravi-
delnymi prézkumy spokojenosti, latka je nastavena vysoko, proto-
Ze vysledky se budou porovndvat s ostatnimi ve skupiné Heimsta-
den. Jsme si védomi, Ze hrajeme v Zivotech lidi ze zdejsiho regionu
ddlezitou roli, Ze si to uvédomuje i nas vlastnik a v nasich aktivitach
nam vychdazi vsemozné vstfic. m

Dékujeme za rozhovor.

Heimstaden

safety have always been priorities in the Heimstaden company.
However, we keep the high-quality standards of provided
services even under the current circumstances. There exists a safe
contactless option of renting flats and signing contracts, we have
a new mobile application and a customer portal - My Home, we
reinforced the customer service line, which is free of charge, etc.

m What feedback do you receive from clients and how do you
find out if they are satisfied?

Our customers have always been our focus. Their opinions and
initiatives are important for us. We aim at increasing quality of our
real estates and of the areas where they are located. We all do our
best to grow and to have satisfied clients. We have started regular
Satisfaction Surveys; and the standards are set high, as the results
will be compared with others in the Heimstaden Group. We realize
that we play an important role in the lives of people living in this
region and our owner is aware of the fact as well and is helpful to
our activities in many ways. m

Thank you for the interview.
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Jsem presvédcen,

ze v ekonomické uvaze
se podpora kultury
dlouhodobé vyplaci

Lubomir Zaorélek, vystudovany filozof, pdsobil jako televizni dramaturg a vysokoskolsky pedagog.
V politice zastaval pozice predsedy Poslanecké snémovny, ministra zahrani¢nich vécia v souc¢asné
dobé vénuje své Usili kultufe v pozici ministra. Mezi jeho zaliby patff literatura a jazyky.

Text: redakce Foto: archiv MK CR

m Vazeny pane ministie, kultura dnes prochazi, tak
jako ostatné cela spole¢nost, nelehkym obdobim,
které vyzaduje krizovy management a definovani
priorit. Jaké jsou Vase priority a jak jich chcete do-
sahnout ?

Prioritou je pfirozené preZiti samotnych umélcd, kteff
vytvéfejl to, c¢emu fikdme zZivé uméni. O Shakespeara
nepfijdeme uz nikdy, v knihovnach a divadlech s ndmi
bude jeho Hamlet uZ napofad, ale nepodpofime-li
v téchto tézkych cCasech Zivé umeéni, mlze se stdt, ze
pfijdeme o nékoho, z koho by Shakespeare mohl tieba
jednou vyrdst. Zrovna tak se chci zasadit za navyseni
financi v rdmci dotac¢niho programu COVID - kultura,
pomoci ného? rozdélujeme penize nejen subjektdm
podnikajicim v kultufe, ale i jednotlivctim, tedy OSVC.
V pribéhu Fijna bude proto vyhldsena druhd vyzva
tohoto programu, kde budeme rozdélovat zhruba
750 miliont korun a mém pfislib od premiéra, Ze kdyz?
penize dojdou, dostaneme do tohoto programu dalsi.
Déle ndm jesté dobihaji standardni dotace prevazné
pro neziskové kulturnf organizace a v jejich rdmci chce-
me podpofit pro pfisti rok co nejvice projektd.

m Kultura neni jenom narodni, ale ma i regional-
ni aspekty. Jakou roli ministerstva kultury vidite
v této dimenzi a jak se vam dafi podporovat regio-
nalni kulturu?

To souvisi s prvni otdzkou. Prirozené i v tomto pfifpadé
je nejdllezitéjsi preziti regionalni kultury. Cesta k jejimu
preziti se, obecné feceno, nelisi od toho, co jsem nacrtl
vyse.

Soucasné chci prosadit navyseni dotaci naptiklad pro
regiondlni divadla a orchestry. Podotykdm, Ze jsme
jim pomohli uz v prabéhu té jarni fize epidemie. | pfi-
sti rok posleme penize do krajd, aby i v dobé dalsich
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fazi pandemie, kterymi ted’ prochdzime, nepfisly o di-
vadelni soubor ¢i mistnf orchestr. Musi se ale pficinit
i kraje a mésta, nesméji své kulturni instituce povazovat
7a néco, co je mozné obétovat. To by byla katastrofa.
Jsem navic presvédcen, ze i v cisté ekonomické Uvaze
se podpora kultury dlouhodobé vyplaci. Nase hrady
a zamky jsou napfiklad velkym ldkadlem pro tuzemské
i zahrani¢ni turisty. Navyseni penéz na vystavbu a opra-
vy mistnich kulturnich center, knihoven ¢i muzef ma
také pozitivni efekt na mistni ekonomiku, coz je také
treba brat v souc¢asné situaci v potaz.

m Byznys a kultura se navzajem ovliviuji. Kultura
potiebuje byt soucasti spolecenské odpovédnosti
firem a fizeni firem naopak vyZaduje i kulturni roz-
hled manazera. Vidite to obdobné?

Predevsim bych rdd zdraznil, Ze neni mozné brat kultu-
ru pouze jako volnocasovou zabavuy, jak ji nékde oznacil
ministr zdravotnictvi. Kultura zaméstnava statisice lidi,
je vyznamnym tahounem ceské ekonomiky a samo-
zfejmé jsou na piijmu z ni zavisli lidé v ni pracujici.
Jinak kromé toho, co jsem zminil vyse, kdyz jsem mluvil
0 vystavbach a opravéch a o jejich pozitivnim efektu na
firmy, je mym cilem zajistit, aby v rozpoctech na nové
vefejné stavby byly vyhrazeny penize na umeélecké dilo
ve vefejném prostoru. Tim by byly podporeny regional-
ni projekty i mistni firmy. Mluvim o tom jako o,jednom
procentu na umeéni”. Vefejny prostor by nemél byt jen
prostorem cisté uzitkovym, ma slouZit k setkavani a tra-
ven( volného ¢&asu, proto je tfeba o néj pecovat a in-
vestovat do néj. Jsme lidé rdznych potreb a potfeba Zit
v kulturnim vefejném prostoru je jednou z nich. Podi-
vate-li se do ciziny, fada statl a mést by ndm v tomto
smyslu mohla byt vzorem. m

Dékujeme za rozhovor.

ﬂ MINISTERSTVO
’\ KULTWRY

Lubomir Zaordlek



m Culture is now going through a difficult
period, like society, and what is required is crisis
management and setting priorities. What are
your priorities and how would you like to achieve
them?

The priority is, of course, the survival of artists
themselves, of those who create what we call live
art. We will never lose Shakespeare and his Hamlet
will stay with us in libraries and theatres forever. But
if we do not support live art in these hard times, we
may lose someone who might become Shakespeare
one day. Similarly, I want to advocate increasing
funding under the Covid -Culture subsidy programme,
through which we allocate money not only to entities
active in the culture business but also to individuals,
i.e. the self-employed. Therefore, the second incentive
of the programme will be launched in October. We will
distribute approximately 750 million crowns and the
Prime Minister has promised that when we run out
of money, the programme will be provided further
finance. In addition, there are standard subsidies in
progress, mainly to non-profit culture organisations
and we would like to fund as many projects as possible
from this resource.

m Culture is not only a national issue, but it also
has regional aspects. What, in your view, is the
role of the Ministry of Culture in this dimension
and how successful are you in supporting regional
culture?

This is related to the first question. Naturally, even
in this case, the most important thing is the survival
of regional culture. The path towards its survival is not
different from what | have already outlined. At the same
time, | would like to push an increase in the subsidies
for regional theatres and orchestras. | note that we
helped them in spring during the first epidemic phase.
We will send money to individual regions next year
as well, so that they will not lose their local theatre

| Am Convinced That,
REconomic Terms,
tlture Pays off In the Long Run

Supporting

Lubomir Zaoralek, a graduated philosopher, worked as a TV dramaturge and university teacher. In politics he has
held the position of the President of the Chamber of Deputies, the Minister of Foreign Affairs and currently he
invests his efforts in the field of culture as the Minister of Culture. His hobbies include literature and languages.

ensembles or local orchestras in the further pandemic
phases, which we are facing now. However, regional
authorities and municipalities must contribute as well,
and they must not approach their cultural institutions
as something which might be sacrificed. That would
be a disaster. In addition, | am convinced that, even
in a purely economic sense, supporting culture pays
off in the long.run. Our castles and chateaux are, for
example, big attractions for domestic and foreign
tourists. Increased funding of construction and repair
work in local cultural centres, libraries and museums
has also positive effects on the local economy, which
must currently also be taken into consideration.

m Business and culture interact. Culture needs to
be part of corporate social responsibility and on
the other hand, company management requires
culturally literate managers. Do you see it in
a similar way?

Primarily, I would like to emphasize thatitis not possible
to take culture only as a leisure activity, as the Minister
of Health described it recently.Culture employs
hundreds of thousands of people, it is an important
power in the Czech economy and, of course, people
employed in this field depend on it.

Besides what | mentioned when | was talking about
construction work and repairs and their positive effects
on businesses, my aim is to ensure that budgets for
new public buildings will set aside money for works
of art in the public space. This would support regional
projects and local firms. | speak of it as “one percent for
art. "Public space should not only be a purpose-built
space. It should serve as a space to meet and to spend
free time. That is why it is necessary to take care of it
and to invest in it. People have different needs and the
need to live in a cultural public space is one of them.
If you look abroad, many states and cities could be
a model for us in this sense. m

Thank you for the interview.
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Jifi Juchelka, vedouci oddéleni archeologie
a kurator archeologické podsbirky muzea.
Archeologie je mu nejen praci, ale i zali-
bou. Vénuje se terénnimu a archivnimu
vyzkumu na uzemi Ceského Slezska. Své
poznatky predava vysokoskolskym studen-
tdm a je autorem mnoha od-

N _ bornych publikaci i v Polsku.
-\J-  Jehovédecké zamérenije pra-

© " véka stredovék Slezska, doba
bronzova a zelezna ve stfedni

Evropé.

Text: redakce
Foto: archiv Slezské zemské muzeum

m Pane doktore, Slezsko je zajimavé ne-
jen svou historii, kulturnimi pamatkami,
ale skryvd mnoha, dosud neobjevena,
tajemstvi i pod zemi. Souhlasite?

Nelze nesouhlasit. Slezsko je jednim z Uzas-
nych mist nasi zemé, kde minulost a sou-
¢asnost je propojena daleko vice nez v ji-
nych koutech Ceské republiky. Tady se vie
setkava jak v Case, tak prostoru, na jednom
misté ivjednom okamZiku. Minulost je pro-
pojena se soucasnosti.

Vezméte si jen objev ¢erného uhli na stani-
ci lovcl mamutd v obdobi mladého paleo-
litu pfed vice nez 30 000 lety a uhli se zde
tézf dodnes. A Ize najit dal3i pfiklady. Do-
klady lovu ryb v fece Opavé, a to v podobé
tzv. zatézi rybafskych siti v mladsi a pozd-
ni dobé kamenné, a tradice zde pretrvava
v rybnikafstvi v okoli Dolnfho Benedova.
Stejné jako prospekce rud v Jesenikach,
kde se soucasna téZba dotyka tradici té pra-
veké, ale i stfedoveké, v okoli Zlatych Hor
¢i Horniho Benesova. Prikladl by se naslo
mnohem vic.

Slezsko je Uzemim na hranici, takZe se jed-
na o prostiedi konfliktl rliznych sfér, a ty se
projevovaly v kazdém okamziku minulosti.
At jiz Slo o stiet pravékych kultur ¢i konflikt
armad na konci 2. svétové valky. Slezsko je
pro archeologa vyzva a ne kazdy je scho-
pen pochopit hloubku Uzemi a zadvaznost
informaci obsazenych v archeologickych
pramenech. Musi se s tim Uzemim sZit,
musf jej pochopit a nechat se jim prostou-
pit. Teprve potom ho mUze zacit badat.

Jirrduehelka

m Archeologie znamena objevovani né-
ceho tajemného, poznani historie. Jaky
objev vas v posledni dobé prekvapil?
Nase prace pfinasi prekvapeni témeér ka-
7dy den, a to i v mistech, kde bychom to
necCekali. Sebemensi vyzkum je vyzva.
Vstupujeme do néceho neznamého a ne-
objeveného. Nikdy nemzeme predem tu-
Sit, co nas cekd. Nekteré objevy se projevi
aZ pfi zpracovani v laboratofi, nékteré jsou
patrné jiz pfi vyzkumu pfimo v terénu. Vy-
zkum v Novych Hefminovech, v mistech,
kde bude vznikat nové vodni nadrz, doloZil
osidlen( jiz v pozdnim stfedovéku, coz bylo
prekvapenim. Nase zjisténi tak dopliuje
a zpresnuje doposud predpoklddany mo-
del sidelnich aktivit mimo tradi¢né agrarné
vyuZivana Uzemi. Diky tomu se méni obraz
poznani minulosti. A to vse na pfikladu vy-
zkumu pro nékoho moznd nevyznamného
mikroregionu. Ovsem i sebemens( zjisténf
mUze dopomoci ke komplexnimu obrazu
spole¢nosti na prahu novovéku.
Archeologie je totiz predevsim véda o ¢lo-
veku, nikoliv jen véda o artefaktech. Kazdy
nalez ndm odhaluje stranku jeho mysleni,
jeho kognitivnich projevl. At jiz jde o pa-
leoliticky Ustép ¢i ndboj z 2. svétové valky.
Vse doklada lidstvi, at jiz pozitivné, ¢i nega-
tivné. Myslim si, Ze archeologie nenf static-
kou védou, ale oborem dynamickym, ktery
v budoucnu bude hrét daleko vyznamnéjsi
roli pfi feseni globdlnich otazek lidské exi-
stence.

m Pri zakladani novych staveb vas
mnohdy jisté prekvapi néco nového.
Jak se da dnes skloubit snaha investora
orychlost vystavby s objevem archeolo-
gického nalezisté?

Pro kazdého archeologa je na prvnim mis-
té vzdy zdjem pamatky. Na druhé strane,
Zijeme ve 21. stoleti a i archeologie se vy-
viji, modernizuje a zdokonaluje ve viech
smérech. Dnes se jiz vyzkum neobejde bez
aplikovanych metod, které vse urychluiji.
Pouziti georadaru, fotogrammetrie, dronu
a aktudlnich zaméfovacich metod vcetné
grafickych programd v rdmci digitalizace
jsou nedilnou soucasti kazdodennf prace
archeologa. Zjednodusené feceno, jednd
se o kombinaci prace ,pocitace a lopaty”
Oddeéleni ¢i pracovisté, které nedispo-
nuje odpovidajici technikou ¢i persondl-
nim obsazenim, nem0ze provést vyzkum
efektivné a ve standardu, ktery moderni
archeologickéd véda ocekava. Provadéjf se
rozlicné pfirodoveédné analyzy, napf. zooar-
cheologické, petrografické, archeobotanic-
ké ¢i antropologické. Provadéji se analyzy
kovd, skel a dalsich materiald, které béhem
vyzkumu ziskdme. Samozfejmosti porad
z0stava tradicni archeologickd metoda vy-
kopu, ovsem i ta se da provadét v intencich
21. stoleti, tj. rychle, efektivné a presné. Vse
to je o lidech a jejich mysleni a nase Od-
déleni archeologie ve Slezském zemském
muzeu takto pracovat umfi. m

Dékujeme za rozhovor.
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Jiri Juchelka is the Head of the Archaeology Department and the curator of the archaeological subcollection of the
museum. Archaeology is not only work for him; it also is his hobby. He is engaged in both field and archival research all
around Czech Silesia. He shares his knowledge with university students, and he is the author of numerous academic
publications in Poland too. He focuses on the Prehistoric and Middle Ages in Silesia, and the Bronze and Iron Ages

in Central Europe.

m Silesia is interesting not only for
its history and cultural sights, but it
hides a lot of unrevealed mysteries
underground. Do you agree?

It is not possible to disagree. Silesia is
one of the most amazing places in our
country, where the past and the present
are connected far more than anywhere else
in the Czech Republic. Here, everything
meets in time and place, at one place and
one time. The past relates to the present.

For example, black coal was discovered

at the mammoth hunter’s station in the
Young Palaeolithic Period more than 30,000

b Prizkiim hraduKg o
works for the documentation of drone photc

years ago and coal has been mined there
up to now. And we can find a lot of other
examples. There are traces of fishing in
the Opava river in the form of so-called
loads of fishing nets in the Young and Late
Stone Ages and the tradition has survived
in pond fishing in the area surrounding
Dolni Benesov. It could be compared to
ore prospecting in the Jeseniky Mountains,
where the current mining activities are
linked with the Prehistoric and Medieval
traditions in the vicinity of Zlaté Hory and
Horni BeneSov. And there are many more
examples.

Silesia is a territory located on the border,
which means that it is an environment
of conflicting spheres, and these have
manifested themselves at every moment
of the past. Whether it was a clash
of prehistoric cultures or a battle of two
armies at the end of the Second World
War, Silesia represents a challenge for
archaeologists and not everyone is able to
understand the depths of the territory and
the importance of information contained
in archaeological resources. They must live
with the area, they must understand it and
let it permeate. Only then is it the right
moment to start research.

m Archaeology means Discovery of
something mysterious, getting to know
history. Which Discovery has surprised
you recently?

Our work brings surprises on a daily basis,
and it happens at places where we do not
expectit.Even minorresearchisachallenge.
We enter unknown and unrevealed areas.
You can never tell what is to come. Some
discoveries manifest themselves later
during laboratory processing and some
are apparent during field research. In Nové
Hefminovy, at the place of an intended
new dam, research revealed a Late Middle
Age settlement, which was surprising. Our
findings thus complement the current
assumed model of settlement activities
outside traditionally agricultural areas, and
they make them more precise. As a result,
the picture of history changes. And this
is an example of research in, for some, an
insignificant micro- region. However, even
aminor fact can enrich the complex picture
of society on the threshold of Modern Age.
Archaeology is primarily a science about

human beings, not a science regarding
only artefacts. Every discovery reveals
a part of the human mind and its cognitive
manifestation. Whether it is a Palaeolithic
retreat or a Second World War bullet.

Everything proves humanity, either in
a negative or a positive way. | think that
archelogy is not a static science but
a dynamic field, which will play a much
more important role when solving global
issues of human existence in the future.

m When building the foundation
of new structures, one is often surprised
by new discoveries. Nowadays, how
can the investors’ effort to speed
up construction be reconciled with
a discovery of an archaeological site?

Each archaeologist’s priority is the
benefits of the monument. On the other
hand, we live in the 21st century and
even archaeology is evolving, being
modernized and upgraded in all directions.
Contemporary research cannot be done
without applied methodology which
speeds things up. The use of georadars,

photogrammetry, drones, and current
measuring techniques, including graphic
digital programmes, is an integral part
of the everyday work of archaeologists.
Put simply, it is a combination of computer
and shovel' work. Departments or
workplaces cannot do research efficiently,
and they cannot keep the standards
expected in  modern archaeological
science, without relevant technology and
staff. There are various analyses carried
out in the field of Natural Science, for
example zooarchaeological, petrographic,
archaeobotanical ~ or  anthropological.
Analyses of metals, glass and other
materials found during the research are
carried out. The traditional archaeological
method of excavation is taken for granted,
but even this could be done according
to the 21 century standards- this means
quickly, efficiently and precisely. Everything
is about people and their mind and our
Archaeology Department in the Silesian
Museum can work like this. m

Thank you for the interview.
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Ing. Jindfich Ondrus, absolvent technické univerzity, pracovné pUsobil ve vefejné spravé ° = -
9 y . « Narodni

a regionalnim rozvoji Zlinského kraje. Valassko je mu nejen mistem Zivota, ale i poslanim
z pohledu zachovanf lidovych tradic, které se snazi udrzovat z pozice feditele muzea. ZaslouZil se

o rekonstrukci a znovuotevieni ikonického Libusina na Pustevnach.

Text: redakce Foto: archiv NMvP

m Vazeny pane generdlni fediteli, ochraniovat historii lidové-
ho stavitelstvi a venkova je v digitalni dobé zasluzna cinnost.
Co spojuje vsechna ¢tyfi muzea a jakou inspiraci pfinasite
navstévnikaim?

Muzea v pfirodé nabizejf jiné moznosti neZ klasickd kamenna mu-
zea. Také proto se snazime, aby u nas ndvstévnici objevovali historii
svych predkl ne skrze digitalni, ale skute¢né proZitky — nejen to,
co vidi, ale také skrze viing, chuté, na dotek. Jednim z nasich cfl{
je, aby si lidé nepredstavovali minulost jako romantickou pohadku,
ale aby pochopili, Ze lidsky Zivot byl, je a bude postaven na stej-
nych pilifich, jen je kazda generace proZiva a napliuje jinym zpd-
sobem. Doufdme, Ze prohlidka muzea a zkusenosti nasich predkd
navstévniky dokdZf inspirovat i v sou¢asném Zivoté, at uz v oblasti
rodinnych vztah(, vztahu k ptdé jako Zivitelce ¢i efektivniho vyuZi-
vani pfirodnich zdroju.

m Heroickym cinem se stala obnova ikonického Libusina na
Pustevnach. V ¢em tkvi jeji unikatnost a jak probihala védec-
ka rekonstrukce narodni kulturni pamatky?

Realizace obnovy v tak vysoké kvalité nema obdoby, jednalo se
0 nejvétsi védeckou rekonstrukci v této dobé u nas. Maximalni
ddraz byl kladen na tradi¢ni ru¢ni zpracovani s pfihlédnutim ke
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!’!’ v pfirodé

kazdému detailu. Navratili jsme do objektu ptvodni Jurkovi¢ovy
navrhy, ale také origindlni prvky dffve demontované a ulozené
v depozitafi. Provadéli jsme odborny dohled nad dodrzovanim
tradi¢nich stavebnich postupt, zpracovali jsme unikatni vyzkum
barev a ndvrh barevného fesent.

m Kultura zije a musi pfinaset lidem pozitivni pocity. Kam
sméfuje muzejnictvi a co nového pripravuje Vase instituce?
Muzea uzZ dnes nejsou institucemi, kam navstévnici chodi pouze
,konzumovat” historii a uméni. Cim dél vic se dba na to, aby se
navstévnik stal jejich soucasti a spolutvircem. Vsechny nase orga-
niza¢ni slozky nynf pracuji na tvorbé novych koncepci prezentace
sbirek a jejich interpretace. Spolupracujeme pfitom s vefejnosti
prostfednictvim kvantitativnich i kvalitativnich vyzkumd, zaddme
navstévniky, aby ndm dali zpétnou vazbu na to, co délame. Béhem
nasledujicich péti let planujeme aktualizovat a rozsifit expozice ve
vsech nasich muzeich. Hleddme pfitom nova témata, relevantni
pro soucasné navstévniky, transferujeme nové objekty lidového
stavitelstvi. Nejvétsim pldnovanym projektem je vystavba nového
aredlu s nazvem Kolibiska ve Valasském muzeu v pfirodé. m

Dékujeme za rozhovor.

Jindfich Ondrus




| Culture

Discovering History
through Real Experiences

Ing. Jindfich Ondrus, a Technical University graduate,
worked in public administration and the regional
development of the Zlin Region. Wallachia is not
only a place where he lives. It is also a mission in
terms of preserving folk traditions which he tries to
keep from the position of museum director. He was
responsible for the reconstruction and reopening of
the iconic Libusin in Pustevny.

m Preservingfolkarchitectureandthe countrysideisameritorious
activity in the digital age. What unites all four museums you run
and what inspiration do they give their visitors?

Open air museums offer more than traditional stone museums do. That
is why we try to enable the visitors to discover their ancestors' history
not through digital but through real experiences, not only through
what they can see, but also through smells, tastes, and touch. One
of our goals is to help people see history not as a romantic fairy tale
and help them understand that human life was, is and will be built on
the same pillars. What is different is only the way different generations

live and fulfil their lives. We hope that a tour of the museum and
our ancestors’ experience will inspire the visitors in their everyday
lives, whether in family relationships, their bonds to the land which
feeds them, or the use of natural resources.

m The restoration of the iconic Libusin in Pustevny has
become a heroic act. What makes it unique and how was the
scientific reconstruction of this national cultural monument
done.

Renewal of such high quality is unparalleled, and this was the
largest scientific reconstruction in the Czech Republic of this
time. Maximum focus was put on traditional manual processing
considering every detail. We returned the building to its former
Jurkovic's design but also the original elements which had been
previously dismantled and stored in depository. Keeping the
traditional construction procedures was monitored by experts. We
did unique colour research and designed colour solutions.

HHEES OB PO

m Culture is alive and it must bring positive emotions to
people. What are the trends in museums and what novelties
is your institution preparing?

Museums are no longer places which people visit only to consume
history and art. More and more attention is paid to involving
visitors and making them co- creators. All our organizational
sectors are now working on new concepts of exhibits presentation
and interpretation. We cooperate with the general public
through quantitative and qualitative research and we ask visitors
for feedback on our work. We plan to update and extend the
exhibitions in all our museums within 5 years. We are looking for
new topics, relevant to current visitors, and we are transferring
new objects representing folk architecture. The major planned
project is the construction of new complex called Kolibiska in the
Wallachian Open Air Museum. m

Thank you for the interview.
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ATELIER 38 sr.o. je architektonicko-projekenf firmou, ktera
se transformovala v roce 2000 z volného sdruzeni Atelier
38. Charekteristikou je pro ni prace v tymu, realizace
zakdzekv klasickychialternativnich technologiich, aktudlnf
informovanast, neustalé vzdélavani a rozvijeni modernich
trendl v oboru veetné respektovaniekologickych aspektd.
Atelier je nositelem mnoha ocenéni, kterd ho posunuiji
myslenkové kupfedu. Za cely tym jsme vedli rozhovor
s vizionafi Vladimirem Milatou a Tomasem Bindrem.

Text: redakce Foto: Atelelier38, BoysPlayNice a Roman Poldsek
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Kvalita verejného prostoru je etalonem
miry kvality verejného zivota

m VazZeni panové, architektura neni jen
0 nazoru na prostor, ale predstavuje
i zivotni hodnoty. Jaké jsou vase zivotni
a umélecké priority?

Nikdy jsme nechtéli byt nejbohatdi, ale
chtéli jsme byt nejlepsi. Z toho vyplyva
neustdld nespokojenost a pochybovanf
pfi tvarcim procesu, které ¢asto presahuje

cash flow zakézky. Ze zdvodniho sportu,
ktery Tomas Bindr péstoval v détstvi a do-
spivani, si pfinesl touhu soutéZit a vyhravat.
Zaroven vime, ze svymi zasahy na dlouhd

desetileti ovliviiujeme i nas Zivotni p/ostor 3

a to je velikd zodpoveédnost. Proto
me byt poctivi a pokornitbez velky
kterd se casto v case g.fé ji
smeésnymi. ’

vuje misto pro int
vas pohled na veig

Kvalita vefejného prostoru je etalonem
miry kvality vefejného Zivota, je jeho ini-
cidtorem. Zaroven se s nim musi Setfit,
musf byt Umérny vzhledem k energii mista
a jeho specifikdm. Neni vétsi no¢ni mdra
nez prazdnota vefejného prostoru. Staci
si poloZit otdzku, jestli se lépe citime v kfi-
volakych stredovekych ulickdch a nepravi-
delnych nadméstich rostlého mésta, nebo
v modernistické strukture presné naplédno-
vané dle veskerych norem a vyhlasek. Ty
ndm totiz v dne$ni dobé v Ceské republice
\neumoznuji postavit kus obycejného més-
s domy, které definuji ulice a zaroven
ni prostory vnitroblokd, prosté to,

kace se zakaznikem?
mvlastnim tvoreni dostava
Zlimu, nékde mezi emoce-
rozumem. Absurditou

ik

o —
il

B

je, Ze ¢im vice sbird zkusenosti, ¢im vice
Suplikd védéni otevird, tim byva svazanéjsi.
Vzpomindme na plakat v aeroklubu s vy-
obrazenym ¢meldkem s napisem ,Kdyby
¢meldk znal zékony aviatiky, tak by nelétal,
ale protoze je nezn, tak létd" Ted se dosté-
vame k dalsi pozici architekta ve spolupraci
s mladsimi kolegy, kterym musi byt vzorem
— pfirozenou autoritou, musi je umeét vést,
smérovat, ale zarovenn umeét naslouchat
a neubfjet je pfedpisy. Tady ndm velmi po-
mohlo témér dvanéactileté pedagogické
plsobeni kolegy Bindra na vysoké Skole.
Vzhledem ke klientovi musi byt architekt
nadanym rétorikem, hercem a manipula-
torem v tom dobrém slova smyslu, pokud
chce klienta pfesvédcit a vnuknout mu
vlastni feSeni za své. Vzhledem k Urad@im je
pak nejlépe Fidit se Cimrmanovskym hes-
lem ,mudzZes podlézt, ale zase se narovnej”.
Architekt ma mnoho podob, kazdopadné
se nenudite.

m Ziskali jste mnoha ocenéni jak na na-
rodni, tak i regiondlni trovni. Kterych si
nejvice cenite?

Na udrovni kraje nemame stavbu, kterou
bychom pfihlasili a zarover nedostala oce-
néni v soutézi ,Stavba Moravskoslezského
kraje” Dvakrat jsme ziskali ocenéni nej-
vySsi napfic viemi kategoriemi — GRAND
PRIX. Za ocenéni s nejvyssi hodnotou lze
povazovat dvojndsobnou nominaci na
,Ceskou cenu za architekturu za rok 2018
a 2019" Ta se da pfirovnat k nominaci na
,Ceského Iva’ ve filmovém svété. Porotu
tvofi vzdy vyhradné zahrani¢ni architek-
ti a teoretici architektury, pofadatelem je
Ceska komora architektl. Ze starsich oce-
néni pak nominaci na Evropskou cenu
,Ecola award 2012".

m Davate novy héav kulturnim pamat-
kam. Jak je tézké se prizplisobit rukopi-
su puvodniho architekta?

Studium historie a jejich jednotlivych vrs-
tev na historickych objektech je fascinujici.
Skladate mozaiku jednotlivych obdobi, je-
jich umeéleckou, technickou i ekonomickou
droven v daném misté a case. V podstaté
neexistuji staleté historické domy, které

by byly dochované v podobé doby svého
vzniku. Stredovéké stavby byly dostavova-
ny ¢i pfestavovany v novovéku a nasledné
v 19. stoleti na nové standardy, a to vzdy
soudobym aktudlnim jazykem. Nikdo se
dnes nepozastavuje nad tim, ze gotické
kostely casto maji barokni zakoncenf vezi.
V' dlouhodobém déjinném stavitelském
kontextu je vlastné pamdétkové ochrana
nastavena ve 20. stoleti anomadlil. Mame
pokoru ke viem vrstvam, které na historic-
kych objektech po staleti vznikaly. Co se da
restaurovat, musi se zachranit, co se neda,
mélo by se nahradit kopii, ale ztracené (i
potiebné pro novou funkci objektu by-
chom meéli nahrazovat soudobymi prvky.
Novou vrstvou, kterd by méla vést rovno-
cenny dialog s historif, jako tomu bylo vzdy.
Vrrstvou, kterd nas bude za staleti prezento-
vat budoucim.

'.._\_"ﬁ e m
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Rekonstrukce Cerveného zémku v Hradci nad Moravic.

m Architektura je uménim zhmotnit vize
a ovliviluje nas na kazdém kroku. Zije
vas ateliér i né¢im jinym? Co predstavu-
je magické cislo,,38” ve vasem nazvu?
Spole¢nou zélibu v nas vzbudil kolega Mila-
ta, lezec osmitisicovek. Nékolik let po sobé
jsme byli v naSem milovaném Slovinsku na
viaferratovych vypravach zdoldvat vrcholky
Julskych Alp. Nasledné s pfibyvajicim veé-
kem jsme se stahli do doliny a vénujeme se
cyklistice a ¢ast ateliéru golfu.

No, a pro¢ 38..7 No protoze toto ¢islo méla
ucebna na Fakulté architektury Vysokého
uc¢eni technického v Brné, kde zakladajici
Clenové stravili bezesporu Stastnd studijni
léta a v dobé, kdy se sdruzenf transformo-
valo na spole¢nost s ru¢enim omezenym,
bylo jednateli firmy 38 let a kolega Valik
Ludék béhal orienta¢ni béh s ¢islem 38 na
prsou a to je celé. ..

Deékujeme za rozhovor.
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Atelier38 is an architectural and design company, which was set up as
a transformed free-lance group of Atelier 38 in the year of 2000. Its features
include teamwork, designs exploiting both traditional and alternative
technologies, up to date information, continuous training and development
of modern trends in the field, including respect for the environmental aspects.
Atelier 38 has won numerous awards, which move them forward in terms
of ideas. Visionaries Vladimir Milata and Toma$ Bindr have been interviewed

for the whole team.

m Architecture is not only about views
on space, but it represents the values
of life too. What are your life and artistic
priorities?

We have never wanted to be the richest,
but we have always wanted to be the best.
This resulted in constant dissatisfaction and
doubts during the creative process, which
also often exceeded the cashflow. Tomas
Bindr, as a former professional sportsman,
has retained his desire to compete and
win from his childhood and adolescent
sport racing experience. At the same time,
we know that our interventions have
an impact on the space where we live
for the following decades, which entails
a great responsibility. That is why we try
to be honest and humble, without big
gestures, which often become - if nothing
worse- ridiculous over the course of time.

®m In your projects, you often work with
public space, which is a place where
people interact. What is your view on
public space?

Public space quality is a standard
for the quality of public life, it is its initiator.
At the same time, it cannot be wasted,
it must be proportional to the local
energy and specifics. There is no greater
nightmare than the emptiness of public
space. Just ask yourself if you feel better
in the winding medieval lanes and
irregular squares of a growing city or in
a modernistic structure precisely designed
according to all norms and regulations.
But these norms currently do not allow
us to build a piece of ordinary town with
houses that define the streets and at
the same time the community spaces
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of the courtyards, simply something where
we feel the best.

m Arearchitects moreartistsormanagers
of communication with customers?

Architects go beyond the boundaries
ofreasonwhencreating,theygetsomewhere
between  emotions,  subconsciousness
and reason. The absurdity is that the more
experience you gather and the more

knowledge draws you open, the more
bound you are. We remember a poster
in an aeroclub depicting a bumblebee
with the inscription: ‘If bumblebees knew
the laws of aviation, they would not be able

tofly. As they do not know them, they can fly!

This brings us to another role of architects.
They must be role models for their younger
colleagues, a natural authority, they must be
able to lead them, give them direction, but
at the same time to be able to listen to them
and not to be beaten by regulations. Mr.
Bindr's twelve-year experience in teaching
at university helped us a lot here. With
regards to their clients, architects must be
gifted speakers, actors, and manipulators —
in the good sense of these words, if they
want to convince clients and make them
think that the offered solutions are their
own. As regards authorities, the best way

I
(I

is to follow Mr. Carmen’s principle: "You can
succumb, but do not forget to straighten
up! There are a lot of attributes of being an
architect and you at least do not get bored.

m You have won numerous national
and regional awards. Which do you
appreciate the most?

There is no building that we registered, and
which was not awarded in the regional round
of The Building of the Moravian Silesian
Region’ contest. We have twice received
the top reward across all categories - GRAND
PRIX. What | value the most is the double
nominationforthe Czech Prizefor Architecture
in the years of 2018 and 2019. This could be
compared to the nomination for Cesky lev
— Czech Lion Contest - in the film industry.
The panel consists exclusively of foreign
architects and architectural theorists and it is
held by the Czech Chamber of Architects. To
name some earlier awards, | would mention
the nomination for European Ecola Award in
2012.

m You give a new guise to cultural
monuments. How difficult is it to adapt
to the original architect’s handwriting?

The study of history and its different layers
on historic buildings is fascinating. You
compose a mosaic of individual periods,
their artistic, technical and economic levels
in given places and times. Apparently,
there exist no one hundred year old
houses preserved in the same state and
face as when they were built. Medieval
buildings were completed or rebuilt in
the modern ages and subsequently in
the 19th century to meet new standards,
always in the contemporary language.
Nobody is surprised when they see Gothic
Churches with baroque tower tops. From
the long-term historic  construction
perspective, the preservation principles
set in the 20th century seem to be absurd.
We respect all the historic buildings layers
built in different centuries. What can be
restored must be rescued and what cannot
be restored must be replaced by a copy.
However, any lost features and what is
needed for the new function of the object
should be replaced by contemporary
elements, by a new layer which is in equal
dialogue with history, as has always been
the case. A layer which will represent this
century in the future.

Re_*kon.srrukce Miillerova'domu Opava. - - Foto: Roman Poldsek

m Architecture is an art of materializing
visions and it influences us at every
turn, is there anything else that makes
your Atelier alive? What does the magic
number 38 in the company name
represent?

We all share a passion triggered by
Mr. Milata, a mountaineer climbing at
the altitude of 8,000 meters. We visited
our beloved Slovenia and went on via
ferrata trips and conquered the peaks
of the Julien Alps together several years
in a row. Gradually, after getting older, we
retreated lower to the valleys to devote
ourselves to cycling and some of us to
playing golf. And why 38? Well, it is because
this was the number of the classroom at
the University of Technology in Brno, where
the company founders undoubtedly spent
their happy study years, and at the same
time because the company's agent was 38
when the Association was transformed to
a limited liability company. And Ludék Valik
used to compete in cross country running
races with number 38 on his chest, that’s
all.m

Thank you for the interview.

| Regional Management Stories




Starting with the next year, Air-Transport Europe Company (ATE) founded by Milan Hoholik will save lives not only
in Slovakia. In the Czech Republic, besides the Olomouc Region, they will also newly service the Moravian and Silesian

Zachranarl
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Milan Hoholik

Spole¢nost Air — Transport Europe (ATE) zaloZzena Milanem Hoholikem bude od pfistiho

roku zachranovat Zivoty nejen na Slovensku. V Cesku, kromé Olomouckého kraje, budou AIR q;E

noveé létat i v kraji Moravskoslezském. ,U nas bereme svoji praci jako poslani,” uvadi Milan TRANSPORT spolsro
Hoholik hlavni dlvod, proc¢ se spole¢nosti dafi expandovat do novych regiond.

Text: redakce Foto: archiv ATE

ZaloZit spole¢nost s tim, Ze vam dvacet let nebude pfindset zisk,
se zda byt podnikatelskym oxymoronem. Proc¢ jinak neZ pro vydé-
lek by méla firma vzniknout? Treba proto, ze miZe zachranovat
lidské Zivoty, a to rozhodné neni malo. A casem dojde i na ty zisky.

Na utrpeni nelze zapomenout

Milan Hoholik zalozil zachrannou leteckou spole¢nost v roce 1991,
patfila tak k prvnim soukromym leteckym spolecnostem v tehdej-
sim Ceskoslovensku. Pro¢ do toho $el? Ddvodem byly dlouholeté
osobnfi zkusenosti, které ziskal jako profesionalni pracovnik Horské
zachranné sluzby ve Vysokych Tatrach. ,Denné jsem mél pfed oci-
ma utrpent lidi, ktefi se v Tatrdch zranili, a my jsme je na nositkach
nesli terénem i nékolik hodin. V&dél jsem, Ze rychly transport do
nemocnice by mohl mnohdy zachrénit Zivot ¢i alespori zmirnit
nasledky jejich zranéni," vysvétluje.

Zacina se vycvikem

Spole¢nost ATE se uz velmi dobfe etablovala na Slovensku. Své
hlavni sidlo ma v Popradé, operacni stfediska vsak najdeme
i v Bratislavé, Nitfe, Trencing, Ziling, Banské Bystrici, Kosicich a od
roku 2017 také v Olomouci. Na jafe podepsalo ATE smlouvu s Mi-
nisterstvem zdravotnictvi CR na provoz ostravského stfediska na
nasledujicich 8 let.

Smlouva bude naplhovéna od ledna pfistiho roku, zachranafi se
ale do pfipravy pustili uz béhem podzimu, aby byl pfechod co
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nejplynulejsi. Hned v zafi proto zacal novy provozovatel letecké
zachranky Moravskoslezského kraje provadét se zachrandfi a Iéka-
fi sou¢innostnf vycvik.

Vrtulnik se neméni

Letecti zachranafi si nastésti nebudou muset zvykat na jinou le-
teckou techniku. ATE nasadi do stfediska v Ostravé stejny model
vrtulniku. ,Na pomoc pacientlim v Moravskoslezském kraji bude
i nadale létat dvoumotorovy lehky vrtulnik EC 135 T2+. Usilovali
jsme o stejny model, aby byl pfechod na nového provozovatele
pro letecké zéchranare co nejhladsi,” fikéd Milan Hoholik.

Do nepfristupného terénu s navijakem

Novinkou ve vybavé vrtulniku letecké zachranky bude od pfistiho
roku palubni navijak. Ve své vybavé ho ma v Cesku jen arméad-
ni leteckd zachranka a sousedni letecti zachranafi Olomouckého
kraje. LeteCti zdchranafi ho pouzivaji pro specialni zdchranné akce
v tézko pfistupném terénu nebo nad vodni hladinou. ,S palubnim
navijgkem je prace podstatné jednodussi, minimalizuje prostor
k chybdm z dlvodu lidského faktoru a v oddvodnénych pfipa-
dech umoznuje provést zachranu i v noci,” dodava pan majitel.
VEFm, Ze i v Moravskoslezském kraji zuZitkujeme své vice nez
tricetileté zkusenosti a budeme mistnim zachranar@m, lékardm
azejména pacientdm cennym partnerem,” uzavira Milan Hoholik.
| |

Region. “We take our job as a mission,” explains Milan Hoholik about the main reason of the company’s successful

expansion to other regions.

Establishinga company, knowing thatitis not going to be profitable
for the following 20 years, seems to be a business oxymoron. What
else might be the motivation for starting a business, if not money?
Maybe the fact that the business can save lives, and this is not
a minor reason. Profit will come later, over time.

Suffering Cannot Be Forgotten

Milan Hoholik founded the rescue airline in the year 1991 and it was
one of the first private airlines in the former Czechoslovakia. What
had led him to this decision? It was due to his long-term personal
experience of working as a High Tatras Mountain Rescue Service
Professional. “Every day, | saw the suffering of people injured in the
Tatras and we had to carry them on stretchers down the difficult
terrain, which often took several hours. | knew that fast transport
to a hospital could rescue them or at least help to minimise the
consequences of their injuries,”he explains.

Training Comes First

ATE Company is well established in Slovakia. Its headquarters are
in Poprad, but its operating centres can also be found in Bratislava,
Nitra, Tren¢in, Kosice and since 2017 also in Olomouc. In spring, ATE
signed a contract with the Ministry of Health of the Czech Republic
for the operation of the Ostrava centre for the following 8 years.

The contract will be efficient commencing January 2021. However,
the rescue workers started preparation in the autumn, in order

to make the transition process as smooth as possible. The new
air ambulance operator in the Moravian and Silesian Region has
started cooperative training for rescue workers and doctors.

The Helicopter Remains the Same

Fortunately, the air rescuers will not have to get used to a new
aircraft. ATE will use an identical model of helicopter. “Airline
rescue in the Moravian and Silesian Region will continue to be
provided by EC 135 T2+ twin-engine light helicopter. We strived
for the same model so that the transition to a new operator could
be as smooth as possible for the air rescuers, ” says Milan Hoholik.

To Inaccessible Terrain with a Winch

Anoveltyin the equipmentof the ar rescue helicopters will be flight
winches. In the Czech Republic, they are currently included only
in the equipment of the Army Air Rescue and the neighbouring
Olomouc Region Air Rescuers. They use them for special rescue
operations in difficult terrains and above water surface. “Rescue
work with an on-board winch is much easier, it minimizes mistakes
caused by the human factor and, when justified, it enables rescue
even at night,” adds the company owner.

‘I hope that we will benefit from our more than 30 years of
experience also in the Moravian and Silesian Region and that
we will be a valuable partner for the local rescuers, doctors and
particularly for patients,” closes Milan Hoholik. m
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Concierge medicine:
VIP zdravotni péce na miru setri ¢as
i problémy nejen manazerum

| Zdravi

() Predstavte si svét, kde nemusite travit hodiny v ¢ekarné u Iékare a prfemyslet,
kde sehnat nejlepsiho odbornika, kdyZz vam nebo vasim blizkym neni dobre.
PROGRAM HEALTH PLUS = Svét, kde méate kdykoliv po ruce zdravotnika, ktery je vzdy ochoten vam pomoci
a poradit. Svét, kde preventivni prohlidka neni jen formalita, ale podrobné
o vysetfeni zahrnujici kompletni rozbory krve a péci, diky niz se zdravotnim

problémUm mdzete v¢as vyhnout. To je svet zdravotnické concierge.

MORAVIAN
PREMIUM CARE

‘ Text: Zuzka Klusovd

Foto: Moravian Premium Care a.s. a Program Health Plus s. r. o.

Helena Ruszovd Silvia Matusovad
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Koronavirova krize pfiméla firmy vice pre-
myslet nad zdravim svych zaméstnancd,
a tak tuzemskou scénu manazerskych be-
nefitd ovladla tato nova sluzba, kterd se sta-
va hitem. Zdravi se sice koupit ned3, firmy
ale pfichdzeji na to, Ze mohou klicovym
zameéstnanclm zajistit tu nejlepsi zdravotni
péci, usetfit drahocenny ¢as a vyhnout se
problémdim se zdravim a nemocenskou.
Koronakrize obnaZila problémy ceského
zdravotnictvi a jejich feSenf je, zda se, v ne-
dohlednu. Lidé se obavaji jit k Iékafi a od-
kladajf uz tak zanedbanou prevenci. Pretize-
ni zdravotnici a Iékafi nejsou vzdy schopni
pacientdm vénovat dostatek casu. Zdra-
votni concierge nabizi kompletni zdravotni
servis, ktery tohle vie vyiesi za vas. Ze nevi-
te, oc jde? Nejste sami. Privatn{ systém in-
dividudlni zdravotni péce ve spickové kva-
lité se u nas teprve rozjizdi. V Cesku si ale
postupné ziskava velkou oblibu zejména
u manazerl a manazerek, pro které pred-
stavuje lakavy benefit. Nejcennéjsi komodi-
tou je pro né totiz volny ¢as. A travit ho se-
zenim v ¢ekarné, obvoladvanim lékard nebo
Cekdnim na vysetieni zkratka nechtéjf.

Kolébkou zdravotni concierge jsou Spoje-
né staty americké. Pravé tady pred dvéma
dekadami jako prvni pochopili, Ze vefejné
zdravotnictvi ani soukromé ambulance
nemohou zaneprazdnénym manazertim,
podnikatelkdm ani celebritam zajistit kom-
pletni zdravotni servis a individudlni péci.
Priikopnikem tohoto odvétviv Cesku se stal
OldFich Subrt, kdyz pfed deseti lety v Praze
zaloZil spole¢nost Program Health Plus. Ta
se dnes stard o Sest tisic klientl prevazné
z fad manazer(l a manazerek, podnikateld,
pribyvaji ale také seniofi a seniorky, ktefi se
rozhodli na zdravi nesetfit a mit jistotu, Ze
dostanou vcas tu nejlepsi péci.

Program Health Plus kromé $pickové zdra-
votni péce také ukazuje, jak by méla vypa-
dat digitalizace ve zdravotnictvi. Jeho klien-
ti vyuzivaji tzv.,Smart polikliniku v mobilu”.
Diky této jednoduché aplikaci maji kdyko-
liv pristup ke své zdravotni dokumentadi,
vysledkdim testd i termindm prohlidek.
,Komplexni zdravotni pécitotiz mtzete po-
skytnout pravé a jen, pokud mate k dispo-
zici veskeré informace o pacientovi véetné
rodinné anamnézy a uzfvanych Iékd. Klient
ma navic neustale pfehled o planovanych
preventivnich prohlidkach. PFi nich ale ne-
déldme jen bézné rozbory, ale kompletni
screening. Ten odhalf problém uz v zarod-
ku. Pravé prevence je zdklad moderniho
zdravotnictvi,’ vysvétluje OldFich Subrt.

Mozna si ted fikate, Ze to zni sice skvéle, ale
pokud bydlite mimo Prahu, mate asi smdlu.
Opak je pravda. Také Morava a Slezsko se uz
dockaly svého prvniho programu zdravotni
concierge. Spole¢nost Moravian Premium
Care funguje na trhu uz osm let a kliente-
lu mé predevsim v Ostravé a Brné. Zakla-
datelka spole¢nosti Helena Ruszovd ma
z Uspéchu nabizeného zdravotniho pro-
gramu radost, pocet klientd i zajem firem

stara. V dohodnutou hodinu pfijde k nému
domU nebo kamkoliv jinam nase zdravotni
sestra, odebere vzorky a zpravidla do dru-
hého dne uz vime, co se déje a fesime s kli-
entem dalsi postup nebo vysetfeni. To platf
i pii podezfeni na Covid-19. Zadné fronty,
objednavani a dlouhé cekdnf na vysledek,
vysvétluje Silvia Matusova, spolumajitelka
spole¢nosti Moravian Premium Care.

Pfedchdzet nemoci a dbdt o své zdravi je

Svét, kde preventivni prohlidka neni jen formalita,
to je svét zdravotnické concierge.

stale roste. ,Manazefi si uvédomili, ze v pra-
ci jsou vysoce efektivni, strategictf a zvykli
delegovat pravomoci, ale kdyz jde o jejich
zdravi, nedélali dosud ani jedno z toho. Ne-
chovali se strategicky, ukrajovali si ze svého
volného ¢asu, protoze pdl dne telefonovali
a shanéli spradvného Iékafe, popisuje Hele-
na Ruszova.

,V dobé koronakrize také nabizime vcasné
testovani i minimum navstév u lékafe. Vétsi-
na nasich klientd jsou velmi vytizenf Uspésni
lidé. Jsou ndro¢ni, chtéji byt fit a nechtéji ce-
kat. | pfed vypuknuti koronakrize byli zvykli
u nas vyridit cokoliv souvisejictho se zdra-
vim jednim telefondtem. Nasi klientskou
linku obsluhujf specidlné proskoleni zdra-
votnici, ktefi rychle zjisti, kde je problém, co
je potieba zajistit. Klient se uz dél o nic ne-

zaklad. Co kdyz ale onemocnite, nebo po-
tfebujete jit na operaci? | pro tyto pfipady
nabizi zdravotni concierge néco, nebo spise
mnoho, navic. ,Mdme nasmlouvané predni
odborniky, endoskopisty, rentgenology,
laboratofe nebo provozovatele magnetic-
ké rezonance. Pokud potiebujete operaci,
zajistime specialistu v nékteré z prednich
Ceskych klinik nebo i zahrani¢nich nemoc-
nic, shoduji se oba zastupci poskytovatell
concierge medicine.

Investice do zdravi zaméstnancd formou
zdravotni concierge je rozhodné zajimavy
firemni benefit, ktery se vyplati obéma stra-
nam.V Cesku jsou moznosti nadstandardni
zdravotni péce velmi limitované. Zdravotni
concierge tak nabizi atraktivni alternativu
nejen pro VIP klientelu. m
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Concierge Medicine:

Imagine a world where you do not have to spend hours in a doctor’s waiting room and think about where to get
the best specialist when you or your family members do not feel well. A world where you have medical personnel
available any time that is always willing to help you and give you advice. A world where a preventive medical checkup
is not just a formality but a detailed examination including complete blood tests and care, thanks to which you can
avoid health problems in time. This is the world of concierge medicine. The corona crisis made companies think more
about their employees’ health and so the domestic range of managerial benefits includes this new service that is
becoming a hit. Although you cannot buy health, the companies are figuring out that they can arrange for the best
healthcare for their employees, save precious time and prevent health problems and sick leave.

The corona crisis exposed the Czech
healthcare problems and their resolution
seems to be far away. People are afraid to see
a doctor and they put off already neglected
prevention. Overworked medical personnel
and doctors do not always have enough
time for patients. Concierge medicine
offers a comprehensive healthcare service
that will take care of all of this for you.
You don't know what it is? You are not
the only one. A private system of individual
healthcare in top quality is only starting up
here. In the Czech Republic, it is getting
increasingly popular among managers for
whom it represents an attractive benefit
as the most valuable commodity for them
is spare time. They simply do not want to
spend it in a waiting room, calling doctors
or waiting for examinations.

The birthplace of concierge medicine is
of course the United States of America. It was
there where people began to understand
two decades ago that public healthcare
or private outpatient facilities could not
provide the businessmen, businesswomen
or celebrities with comprehensive health
service and individual care. Oldfich Subrt
is a pioneer of this concept in the Czech
Republic; he founded a company Program
Health Plus in Prague ten years ago.
The company is currently taking care
of 6 thousand clients among whom are
mostly managers, entrepreneurs but also
more and more seniors who decided to
invest in health to make sure they get
the best care in time.

The Program Health Plus, beside top
healthcare, also shows what the digitization
in healthcare should look like. Its clients use
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a so-called "smart outpatient clinic in a cell
phone” Thanks to this simple application
theyhaveaccesstotheirmedicalrecords, test
results and appointment dates at all times.
“Since you can provide comprehensive
healthcare only if you have available all
the information about the patient, including
family history and medication taken.
Moreover, the client can always see the dates
of scheduled preventive examinations.
These examinations do not include only
regular tests but comprehensive screening.
This enables early detection of problems.
It is prevention that is the basis of modern
healthcare," explains OldFich Subrt.

You may be thinking now that although
it may sound great, you are out of luck if
you do not live in Prague. On the contrary;
even Moravia and Silesia have their first
program of concierge medicine. The
company Moravian Premium Care has
been on the market for eight years and has
clients predominantly in Ostrava and Brno.
Helena Ruszové, founder of the company, is
pleased with the success of the healthcare
program offered; the number of clients
as well as the interest of companies is
increasing. “Managers realize that they are
highly efficient, strategic and are used to
delegating powers at work, yet when it
comes to their health, this is not the case.
They did not behave strategically, they
cut into their spare time because they are
on the phone half the day trying to get
the right doctor," says Helena Ruszova.

“At this time of the corona crisis we also
offer timely testing and minimal doctor's
visits. Most of our clients are very busy and
successful people. They are demanding,

they want to be fit and they do not want
to wait. Even before the corona crisis, our
clients were accustomed to resolving all
health-related things in a single phone call
to us. Our client line is handled by specially
trained medical staff that can determine
quickly what the problem is and which
steps must be taken next. The clients need
not worry about doing anything else. At
the scheduled time, one of our nurses will
visit the client at home or the required
location, take samples. Usually by day two,
we know what is going on and we discuss
with the client which steps or exams will
follow. The same applies if Covid-19 is
suspected. No lines, making appointments
and no long wait for the result, explains
Silvia Matusova, co-owner of the company
Moravian Premium Care.

lliness prevention and care about health are
fundamental. But what if you fall ill or need
an operation? Even in these cases, concierge
medicine offers something or rather
something more. “We have contracts with
leading specialists, endoscopists, X-ray
specialists, laboratories and MRI providers.
If you need an operation, we arrange for
a specialist at some of the leading Czech
clinics or even in foreign hospitals,” agree
both representatives of the concierge
medicine providers.

Investment in employees'health in the form
of concierge medicine is definitely
an interesting company benefit that will
pay off for both parties. The possibilities
of above-standard healthcare are very
limited in the Czech Republic and it is
concierge medicine that offers an attractive
alternative not only to the VIP clients. m

Oldrich Subrt




Vvhodné

firemni cestovani

Nakupujte v e-shopu CD
jako firma a usetrete
za sluzebni cesty.

nakup jizdenek kdekoliv a kdykoliv
slevaaz 10 %

mistenka zdarma*

moznost platby na fakturu

* neplati pro SC Pendolino
arailjet ve tfidé Business

Pojed'te s nami.
www.cd.cz

(l) Ceské drahy

Narodni dopravce

Sohibialblaiis

= | eliness & SPA
Hotel pod Lipkami
v Praze

Vyberte si jedinecny butikovy hotel
Wellness & SPA v Praze 5 se saunou,
solnou jeskyni, masaznim centrem,
uchvatnym vyhledem, vynikajici
polohou a nezapomenutelnym uby-
tovanim ve staroceském, secesnim,
baroknim, provensalském nebo
romantickém stylu!

Unique accommodation
at Wellness & SPA boutique

Hotel pod lipkami in Prague
Choose the unique Wellness & SPA
boutique hotel in Prague 5 with

a sauna, salt cave, massage centre,
breathtaking view, excellent location
and unforgettable accommodation

in an Old Czech, Art Nouveau,
Baroque, Provence or Romance style!

Hotel pod Lipkami | Pod Lipkami 1520/8 | 150 00 Praha 5 - Smichov
https://www.hotelpodlipkami.cz/
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CESKA MANAZERSKA ASOCIACE
CZECH MANAGEMENT ASSOCIATION

ENTREPRENEURS . MANAGERS . LEADERS

27.rocniku soutéze Manazer roku

blahopteje finalistim

Congratulations to the finalists of the 27th annual Manager of the Year competition

. Martina Bacikova

. Ing. Ivo Bélonohy

. Ing. Svatopluk Brezik
. Mgr. Milan Cigés

PhDr. Mgr. Vit Dockal, Ph.D.
Ing. Andrea Dolezalova, MBA

. Martin Habina

. Ing. Ivo Hanéacek

. Martin Hausenblas, MBA
. prof. MVDr. Alfred Hera
. Mgr. Michal Hrabi

. Ing. Miroslav Jelinek

. Leos Jitele

. Ing. Jan Juchelka

. Bc. Tomas KaSpar, MBA
. Ing. Tomas Kerlin

. Prof. Ing. Eva Kislingerova, CSc.
. Ing. David Klecka

. Ing. Josef Klima

. Ing. Roman Knap

. MUDr. Petr Kolouch, MBA
. Ing. Josef Kratochvil

. Ing. Ladislav Kulas

. Ing. Jaroslav Kurcik

. Bc. Jan Lat

. Mgr. Frantisek Lukl, MPA
. Ing. Halka Marethova

. Rébert Masarovi¢, MSc

. Ing. Pavel Mikoska, CSc.
. Petr Paksi, DBA

. Mar. Petr Polednak, MBA
. Mgr. Adam Prousek

. Ing. Pavel Schreiber

. Ing. Vladimir Stehno

. Ing. Cyril Svozil

. Ing. Hana Smejkalova

. Ing. Milan Smid

. Ing. JifiVrana, Ph.D
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Institut ekonomického vzdelavani

Sdruzeni méstskych a obecnich Gradd CR5, zs.

Vodovody a kanalizace Zlin as.
Méstsky Ufad Litoméfice
v

mcePharma s.r.o.

Epico International

Precheza as.

ADLER Czech, ass.

Vyzkumny Ustav veterinarniho |ékafstvi Brno

Phonexia

Strojmetal Aluminium Forging, s.r.o

SOLEA CZ vyrobni druzstvo
Komercni banka a.s.

Key Consulting Estate

KSR Industrial s.r.o.

Prague City Tourism
Yieldigo s.r.o.

ELAP vyrobnf druzstvo
Ceska posta, s.p.

Zdravotnickd zachranna sluzba hl.m. Praha

Urad prmyslového viastnictvf
OSEVA, a.s.

PENAM, a.s.

BeneSa latas.

Svaz mést a obci CR

KOVOS, druzstvo Teplice
Prazska strojirna, a.s.

Albert Ceska republika s.r.o.
JAP FUTURE s.r.o.

Seminaria, S.r.0.

Petrof

Cewe Color, a.s.

COOP druzstvo HB

Fenix Trading s.r.o.

East Bohemian Airport, a.s.
Packeta

Pinflow energy storage, s.r.o.
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The most anticipated bU|ld|ng in the werld is gomg to be built also in Ostrava
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