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MANAZER ROKU

Prestizni soutéz manazerskych osobnosti
poradana Ceskou manazerskou asociaci

Znate kvalitniho manazera, ktery
uspésné provedl svou firmu,
neziskovou organizaci Ci verejnou
instituci koronavirovou krizi?

JednoduSe ho nominujte do soutéze Manazer
roku 2020. Uéastnici mohou zaujmout misto

v prestizni Galerii vyznamnych ceskych manazert
Jadrana Setlika, nebo predstavit svij pfibéh

v chystaneé publikaci Manazefi se lvickem.

Vyhlaseni vitézi se kona
19. Fijna 2021 na prazském Zofiné.
Nominace je mozné podavat

do 31. srpna 2021.

V pfipadé zajmu o podani nominace
napisSte na novakova@cma.cz.

CESKA MANAZERSKA ASOCIACE
CZECH MANAGEMENT ASSOCIATION

ENTREPRENEURS . MANAGERS . LEADERS

www.cCma.CzZ
www.manazerroku.cz

Prinasime vam dalsi skvélé piibéhy manaZerskych prio-
rit z byznysu a vefejné spravy. Kdyz se zactete do naseho
magazinu, mate opét pfileZitost poznat inspirujici nazory
Zen a muzl z manaZzerského prostredt. | v tomto vydanf se
snazime propojovat podnikatelské prostredi s kulturou, po-
névadz jejich vzéjemna komunikace vytvaii kvalitu lidské
spole¢nosti a obohacuje nés navzajem.

MUzZete se seznamit se zajimavym piibéhem nové gene-
ralnf feditelky Narodnf galerie Praha, pozndte obohacujici
manazerské nazory ¢lena predstavenstva spolecnosti SKO-
DA AUTO, obezndmite se se stanovisky velvyslance Statu
Izrael v Praze a v neposledni fadé vam predstavime Jiho-
moravsky kraj slovy hejtmana a statutarni mésto Brno slovy
primdtorky. Jihomoravsky kraj je zndmy svym inova¢nim
potencidlem a chutf vina, kde vdm pfedstavujeme vinaf-
skou obec Pavlov.

Dovolim si vam rovnéz pfipomenout, ze mezi jednotlivymi
vydanimi tisténého magazinu, jehoz nové ¢islo mate prave
v rukach, se o aktudlnim dénf mizete docist v nasem Priori-
ty Newsletteru a na webovém portdlu magazinu.

Na zavér mi dovolte popfat vdm hodné zdravi a slunce
v dusi.

Vit Ruprich

We bring you more great stories of management priorities
from business and public administration. When you read our
magazine, you will once again have the opportunity to discover
the inspiring views of women and men in management. Also,
in this issue, we try to connect the business environment with
culture because their interaction with each other creates the
quality of human society and mutually enriches us.

You can learn the interesting story of the new CEO of the National
Gallery in Prague, you will read about the enriching managerial
views of a member of the Board of Directors of SKODA AUTO,
you will get acquainted with the views of the Ambassador
of the State of Israel in Prague and, last but not least, we will
present the South Moravian Region to you through the words
of its Regional Governor and the Statutory City of Brno through
the words of its Mayor. The South Moravian Region is known
for its innovative potential and the taste of wine, where we will
introduce you to the wine-growing village of Pavlov.

I would also like to remind you that between the issues of the
printed magazine, the new issue of which you are now holding
in your hands, you can read about current events in our Priority
Newsletter and on the magazine's web portal.

Finally, let me wish you good health and sunshine in your soul.

Vydavatel / Publisher
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CLOUDFLARE
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Jak zkrotit obludu yjmenem DDoS
a ochranit svuj internetovy provoz?

Tradi¢ni hardwarové a lokalni pristupy ochrany pred DDoS jsou zastaralg,
protoze dnesni DDoS utoky jsou vétsi, sofistikovanéjsi a globalni.

Cloudflare nabizi efektivni eliminaci DDoS utoku a ochranu webd, aplikaci a siti.
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Projekt Nova Vagonka se Uspésné rozviji

The New Wagon Project Is Developing Successfully

DPO pfitahuje dodavatele. Klicem je
transparentnost a dlvéryhodnost

DPO Attracts Suppliers.
Transparency and Credibility Are Key

Hlavnf je, aby se v nasich budovach lidé citili dobre

The Main Thing Is to Make People Feel
Comfortable in Our Buildings

Investice do kybernetické bezpecnosti musi byt
v souladu s rozvojem digitalizace

Investment in Cybersecurity Must Be in Line with
the Development of Digitisation

Startupy a inovace predurcuji nasi spolupraci
k Uspéchu

Startups and Innovations Predetermine

Our Cooperation for Success

Byvaly ministr Herman konzulem:
Lichtenstejnsko je s ¢eskymi zemeémi historicky
svazano. Méli bychom toho vyuzit

Former Minister Herman as a Consul: Liechtenstein
Has Historic Ties to Czech Lands.
We Should Capitalise on This

Jsme inovativnim lidrem v ramci celé zemé

We Are an Innovative Leader throughout
the Country

Brno je zelené, kulturni a inovativni mésto

Brno Is a Green, Cultural and Innovative City

Vila Tugendhat je ucelené architektonické dilo
Villa Tugendhat Is a Compact Architectural Work

Nase preventivni programy 3etfi klientovi ¢as

Our Prevention Programmes Save the Client's Time

e
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Kazdy ma pfilezitost nechat se uménim obohatit
Everyone Has the Opportunity to Be Enriched by Art

Mym cilem je zaméfenf se na elektrifikaci
a digitalizaci nasich produktl

My Goal Is to Focus on the Electrification
and Digitisation of Our Products

Ukazalo se, ze se ve Fakultni nemocnici Ostrava
dokdZeme postavit krizovym situacim a Uspésne
je zvladnout. Toho si velmi cenim

It Has Emerged That We Can Face Crises at the
University Hospital in Ostrava and Manage Them
Successfully. | Appreciate This Very Much



Alicja Knast, generdlni reditelka NGP. Foto: Zuzana Bénisch

Kazdy ma prilezitost
nechat se umenim obohatit

m Vazena pani generalni reditelko, po-
chazite z Horniho Slezska, které bylo
v minulosti mistem, kde se misily jed-
notlivé kultury. Co to pro vds znamena
z pohledu vize pro ¢eskou Narodni ga-
lerii?

Jsem pysna na svlj slezsky plvod a na
to, Ze mohu prohloubit své pochopeni
tohoto mista tim, ze Ziji a pracuji v Ceské
republice. Vyrostla jsem v Rybniku, kde
je vliv ceské kultury silnéjsi nez napfi-
klad v Katovicich. Najdeme ho v jazyce,
ale také v nasich tradicich i krajiné. Hra-
nice nejsou stejné jako na mapé a tam,
kde tvrdime, Ze jsou. Myslenka ,tekuté
modernity” Zygmunta Baumana daleko
vice odpovida postojim a ¢inlim nasich
predchddcl z prvni poloviny 20. stoletf
nez nam, ktefi pouzivdme internet, kupu-
jeme si levné letenky a Zijeme v Schen-
genském prostoru. Je to lekce pokory a je
to inspirujici. KdyZ se podivame na tvarci
procesy a umeleckou scénu, je to jeste
vymluvnéjsi. Nebyt financ¢nich ddvodu
a vefejné podpory, kterd je vazana na roz-
pocet konkrétni zemé, byli by umélcijeste
méné pripoutani ke konkrétnimu mistu.
Tyto dva jevy — tekutd modernita 20.a 21.
stoleti a umélecka tvofivost — mi pomohly
vytvorit vizi pro NGP, kterd se vice zaméru-
je na to podpotit lidi, aby déle objevovali
nové veci ve vizudlnim umeéni, nejen po-
dle Sablon v pfiruckach.

m Od pocatku letosniho roku fidite
Narodni galerii a plisobite jako mana-

zerka kultury. Jakou vidite souvislost
s fizenim firem a jak se kultura a byznys
mohou navzajem obohatit?

Pravidla jsou stejnd. V kazdé zdravé orga-
nizaci se jednotlivé tymy musi podilet na
pfipravé strategie a musi se jim dostat po-
moci pfi jeji realizaci. Dohodnout se na na-
strojich, které pfi tom pouzijeme, je v ga-
lerii dUleZit&jsi nez v korporatnim svété.
V obou prostfedich je viak komunikace to,
€O nas drZi na spravné cesté, coz se nyni
zkomplikovalo kvali pandemii a tim, jak se
setkdvame online. Néktefi ¢lenové tym(
se dosud nesetkali se svymi nadfizenymi,
protoZe je vyzyvame, aby pracovali z do-
mova a omezili riziko nakazy.

m Narodni galerie historicky vznikla
s cilem pozvednout upadajici verejny
vkus. Jak se vam tento zamér v soucas-
nosti dafi naplriovat?

Po vzoru Pabla Picassa, ktery fikd, ze kaz-
dé dité je umélec. PotiZ je v tom, jak zlstat
umélcem i poté, co dospéje’, a mnohych
daldich mysliteld uméni a kreativity jsme
zmeénili zplsob, jakym nahliZzime na po-
rozumeéni vizudlnimu uméni. Kazdy ma
schopnost nechat se uménim obohatit;
otdzkou je, jak z né&j my kurdtofi a mode-
ratofi umeéleckého Zivota mdzeme udélat
néco zapamatovanihodného a relevant-
niho. Mam skvélé vzpominky na situace,
kdy jsem predstavovala velice naro¢né
konceptudlni uméni divakam, ktefi neby-
li z fad kritikd ¢i historikd uméni. Mozna
bude lepsi toto vysvétlit hudebni analo-

N5
NARODNI GALERIE
PRAHA

gil. Kazdy ma své hudebni preference, az
na 4 % populace, kterd ma neurologickou
poruchu zvanou amuzie. Zbylych 96 %
muze hudbu ocenit a ménf své Zanrové
preference alespon nékolikrdt za Zivot. Jde
0 to s hudbou vibec pfijit do styku. U vi-
zudlniho umeénf je to totéz. Nasim cilem je
umoznit pristup ke sbirkdm. Béhem pan-
demie tomu pfizplsobujeme nase plany
a prostfedky, jak oslovit publikum, ale to
uZ je na jinou debatu.

m Galerie ma rozsahlé sbirky vytvarné-
ho uméni, které dnes oko néavstévnika
nemuize spatfit. Jaké nové formy pre-
zentace sbirek tak realizujete, abyste
zlstali v kontaktu s milovniky uméni?

Z(stat relevantni pro dnesni publikum je
otdzku. Neméli bychom rozlisovat mezi
mladymi lidmi, kteff si uméji zajistit pfistup
k digitédlnimu obsahu, a starsimi lidmi, kteff
pro Ucast na nasich akcich voli analogové
moznosti. Od zac¢atku pandemie se starsf
vefejnost musela stat digitalné gramot-
nou, aby zlstala v kontaktu s okolnim
svétem a se svymi blizkymi. Tim se naucila
novym dovednostem, které uz nejsou va-
zany na konkrétni demografii. Kdybyste mi
tuto otazku poloZili pfed dvéma lety, byla
by ma odpovéd jind a nezdlraznila bych
v ni tolik dlleZitost digitalniho obsahu.
Nyni experimentujeme s kombinacemi
riznych platforem, disciplin (napf. baletu
a vystavniho prostoru) a nastrojd. m

Dékujeme za rozhovor.

Business2Government | 7



Alicja Knast, Culture Manager from Upper Silesia in Poland. She has also
worked abroad as a scholarship holder and lecturer. She has been the
curator of many Polish museums and exhibitions and is a member of the
International Council of Museums (ICOM). Since January 2021, she has
been the general director of the National Gallery in Prague.

m Dear General Director, you come
from Upper Silesia, which used to be
a melting pot of different cultures.
What does that mean for you in terms
of your vision for the Czech National
Gallery?

I am proud to be a Silesian and to deepen
my understanding of this Upper Silesian
melting pot by living and working in
the Czech Republic. | grew up in Rybnik,
where the influence of Czech culture is
stronger than in Katowice, for example.
It is present in the language but also in
our traditions and landscape. Borders
are not where they are on the map
or where we claim they are. Zygmunt
Bauman’s “liquid modernity”is much more
applicable to the attitude and actions of
our ancestors in the first half of the 20th
century than to us who are using the
internet, booking cheap flights and living
in the Schengen Area. It is very humbling
and inspirational. Looking at the creative
processes and the art scene is even more
revealing. Were it not for financial reasons
and forms of public support which are
tied to a country’s budget, artists would
be even less place — bound. These two
phenomena - the liquid modernity of the
20th-21st centuries and artistic creativity
- helped me to create a vision for the
NGP which focuses more on encouraging
people to keep discovering something
new in the visual arts, and not just relying
on templates from the handbooks.

m You have been running the National
Gallery Prague since the start of the

8 | Priority Business&Government

year and you have experience as
a Cultural Manager. What links with
company management do you see
here, and how can culture and business
enrich each other?

The rules are the same. In every
healthy organisation, all tezams need
to participate in the development of
a strategy and to get help during its
realisation. Agreeing on the tools that are
used along the way is more important in
the gallery than in the corporate world.
But in both settings, communication is
what keeps us on the right path. This
has become very difficult because of the
pandemic and having to meet online.
Some team members have not even met
their director in person yet because they
are encouraged to work from home and
limit the risk of infection.

m Historically, the National Gallery
was founded with the aim to improve
declining public taste. How are you
meeting this objective now?

Following on from Pablo Picasso’s saying
that"every child is an artist. The problem is
how to remain an artist once he grows up”
- and several other bold thinkers about
art and creativity — we have changed our
ways of looking at the appreciation of the
visual arts. Everyone has the capacity to
be enriched by art; the question is, how
do we, curators and moderators of artistic
life, make it truly memorable and relevant.
| do have wonderful memories of bringing
very difficult pieces of conceptual art to
an audience which were not composed

portunity
to Be Enriched by Art

of art critics or art historians. Perhaps
a music analogy will be more illustrative
here. Everybody has their own musical
preferences, excluding the 4 percent of
the population who have a neurological
disorder called amusia. The remaining 96
percent can appreciate music and change
their genre preferences at least a few times
in their lifetime. It is all about exposure;
not necessarily about the richness of one’s
vocabulary and ability to talk about it. The

Issue 2/2021
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same goes for the visual arts. Our goal is to
facilitate access to the collections. During
a pandemic, we update our plans and
means of reaching our audiences, but that
is for another discussion.

m The gallery has extensive collections
of visual arts which are hidden from
visitors’ eyes today. What new forms of
collection presentation do you use to
stay in touch with art lovers?

Issue 2/2021
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" Paldc Kinskych / Kinsky Palace. Foto: Serghei.Gherciu

Being relevant to today’s audiences is
probably the broadest answer to that
question. We should not distinguish
between young people who can access
digital content and older people choosing
analogue ways to participate in our events.
Since the beginning of the pandemic,
senior members of the public have had
to become digitally literate and remain
in touch with the outside world and their
loved ones. This has helped them to learn

new skills, which are no longer bound to
a demographic. If you had asked me this
question two years ago, my answer would
have been different, with less emphasis
on the importance of digital content.
We are now experimenting with mixing
platforms, disciplines (e.g. ballet and
exhibition space) and tools. m

Thank you for the interview.

Priority Business&Government | 9
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m VazZeny pane, plsobil jste jako mana-
zer, vicepremiér ve vladé CR a jiz delsi
dobu jako vrcholovy manazer v auto-
mobilovém primyslu. Jaké pfilezitosti
vnimate v ramci nové evropské Zelené
dohody pro automobilovy primysl?

SKODA AUTO se hlasi k zdvazkm Zelené
dohody pro Evropu a pfispéje svym dilem
k dosazenf téchto naro¢nych cill. Postup-
né elektrifikujeme celé své modelové port-
folio a prostrednictvim nasi strategie Green
Future jsme zformulovali jasné a ambicioz-
ni cile udrzitelného rozvoje.

Abychom vsak vsechny Zzdvazky splnili,
budeme potiebovat vytvofit zcela nové
vyrobni kapacity na baterie. Jen tak bude-
me schopni v nejblizsich letech poptavku
pokryt. A mne osobné by velmi potésilo,
kdyby se ndm podafilo takovou gigatovar-
nu postavit pravé v Ceské republice.

m Digitalizace a d¢ista mobilita jsou
tématem dne. Manazerska komunita
v Ceské republice v tom vidi dalsi pFile-
zitosti rozvoje firem. Plati to i pro spo-
le¢nost SKODA AUTO?

Samoziejmé. Jiz ve velmi blizké budouc-
nosti bude podil vozl na elektricky po-
hon stoupat a jednim z hlavnich témat se
stane také jejich plné propojeni s okolim.
Mym hlavnim cilem ve SKODA AUTO bude
zaméfeni se na elektrifikaci a digitalizaci
véech nasich produktl. Tyto dva aspekty
jsou budoucnosti mobility a pouze sou-
stfedénim se na né mulze automobilka
zUstat i naddle atraktivn{ pro své zakazniky.

SKODA AUTO v poslednich letech do
téchto oblasti investuje nemalé prostfed-
ky a planuje v tomto trendu pokracovat.
Béhem piistich péti let spole¢nost SKODA
AUTO investuje do budoucich technolo-
gii celkem pfiblizné 2,5 miliardy eur. Tyto
investice obrovskym zpUsobem pfispéji
k dalSimu rozvoji spole¢nosti a také k udr-

Vydani 2/2021

zeni konkurenceschopnosti v rdmci auto-
mobilového trhu.

Jako ¢lena predstavenstva za oblast pro-
deje a marketingu mé samoziejmé vel-
mi zajima i moznost digitalizace prodeje.
Nedévno jsme napfriklad spustili pilotni
projekt digitdlniho showroomu, kde mU-
Zete na nasich strankach digitalné navsti-
vit zdkaznické centrum v Mladé Boleslavi.
Budoucnost je podle mého nédzoru i v této
oblasti digitalni. Prohlédnout si skladové
vozy na internetu, online si nakonfigurovat
novy vlz, to je jiz nyni samozfejmost pro
mladou generaci, kterd se v tomto prostre-
di pohybuje kazdy den. Do budoucna se
bude vice a vice voz{ prodavat prave pres
internet. Samoziejmé to nebude néjaky
raketovy nardst, ale postupné se k tomu
budeme dostavat. Dealefi budou hrat roli
spi$ takového vydejniho mista a servisu.
Samozfejmé neni mozné proddvat auta na
internetu bez dealer(, ti budou nadale hrat
dudleZitou roli v nasem distribu¢nim fetézci,
ale v digitalnf sféfe se toho bude odehravat
mnohem vice.

m Vade firma je dlouhodobym part-
nerem nejstarSiho etapového zavodu
v cyklistice Tour de France. Dokonce
ceskd firma Lasvit je tvircem trofeje
pro vitéze. Propojujete moderni design,
byznys a sport. Hodlate v tomto propo-
jovani pokracovat?

Nase vasen pro cyklistiku sahd az k samot-
nym pocatkdim historie podniku. Jiz pfed
125 lety, v roce 1895, zalozili Vaclav Laurin
a Vaclav Klement v Mladé Boleslavi tovarnu
na vyrobu jizdnich kol a poloZili tak zaklad-
ni kdmen dnesniho podniku SKODA AUTO.
Ceské automobilka i nyni pasobi jako
,motor cyklistiky” a vedle Tour de France
a etapového zdvodu kolem Spanélska La
Vuelta podporujeme celou fadu dalsich
narodnich i mezindrodnich cyklistickych
klani. Pevnou soucasti nasi rozsifené nabid-

ky produktd tvofi samoziejmé i jizdni kola
a cyklistické doplriky.

Tour de France, tedy ten nejzndméjsi
a nejsledovanéjsi cyklisticky zavod svéta,
podporujeme jiz od roku 2004. Lonsky rok
jsme porfadateldm tohoto zadvodu poskytli
kolem 250 vozd SKODA a samoziejmé ni-
kdy nechybi hlavni viz zévodu, tzn. Red
Car, ktery je urcen pro feditele zadvodu, jenz
z vozu sleduje a fidi déni na trase. Minuly
rok se do cervené barvy oblékla dokonce
napf. nase nova elektrickd vlajkova lod, vz
ENYAQ iV. Pohdry pro vitéze této soutéze
jsou inspirovany uménim ceskych sklard
a vznikly ve spolupréci designéra SKODA
AUTO Petera Olaha a pravé zminované ces-
ké sklarské firmy Lasvit.

Toto vie dokonale reflektuje nadseni auto-
mobilky SKODA AUTO pro tento dynamic-
ky sport s miliony fanouskd po celém svété
a nasim planem je v tomto spojeni do bu-
doucna pokracovat.

m Jaké modely vozii SKODA si dnes
zada manazerska klientela? Je zde vidét
prechod k ¢isté mobilité?

Aktudlné velmi zadané jsou nase plug-in
hybridni modely a nase prvni SUV na plat-
formé MEB - ENYAQ iV.

Spole¢nost SKODA AUTO chce mit do
konce dekady dalsi dva elektrické mode-
ly. Myslim ale, e znacka SKODA nebude
extrémné rychle pfechdzet pouze na elek-
tromobily, protoZe je silné i na trzich, kde
nastup elektromobility bude o néco po-
malejsi nez v zdpadni Evropé a Americe.
Obsluhujeme vychodni Evropu a Rusko,
Indii @ nové i region severn{ Afriky. Po né-
jakou dobu tak jesté budeme mit v nasem
portfoliu kombinaci elektrickych a spalova-
cich motord. m

Dékujeme za rozhovor.
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| Management Stories

MartinJahnstudiedinternational relations, whichis, infact, something
he still deals with today. As CEO of the government agency Czechinvest,
and even subsequently as Deputy Prime Minister for Economic Policy,
he influenced the cultivation of the investment environment. Since
2006, he has been working in the automotive industry; specifically, for
the Volkswagen Group. In 2021, he became a member of the SKODA

AUTO Board of Directors.

m You have worked as a manager,
a Deputy Prime Minister in the Czech
government and foralong time as a top
manager in the automotive industry.
What opportunities do you see in the
new European Green Agreement for
the automotive industry?

SKODA AUTO is fully committed to the
Green Agreement for Europe and will
contribute to achieving these ambitious
goals. We are gradually electrifying our
entire model portfolio and, through our
GreenFuture strategy, we have formulated
clear and  ambitious  sustainable
development goals.

However, in order to meet all the
commitments, we will need to create
entirely  new  battery  production
capacities. Only in this way will we be able
to cover demand in the coming years. And
personally, | would be very pleased if we
managed to build a gigafactory in the
Czech Republic.

m Digitisation and clean mobility are
thethemes ofthe day.The management
community in the Czech Republic sees
this as another opportunity for the
development of companies. Does this
also apply to SKODA AUTO?

Of course. The share of electric cars will
soon increase, and one of the main topics
will be their full connectivity with their
surroundings. My main goal at SKODA

12 | Business&Government

AUTO will be to focus on the electrification
and digitisation of all our products. These
two aspects are the future of mobility, and
only by focusing on them can the carmaker
remain attractive to its customers.

In recent years, SKODA AUTO has been
investing considerable resources in these
areas and plans to continue this trend.
Over the next five years, SKODA AUTO
will invest approximately EUR 2.5 billion
in future technologies. These investments
will make a huge contribution to the
further development of the company and
also to maintaining competitiveness in the
automotive market.

As a member of the Board of Directors
for sales and marketing, | am, of course,
also very interested in the possibility
of digitising sales. For example, we
recently launched a pilot project
of a digital showroom, where you can
take a virtual tour of the customer centre
in Mladd Boleslav on our website. In my
opinion, the future is also digital in this
area. Viewing stock cars on the internet
or configuring a new car online is already
something the young generation who
move in this environment every day take
for granted. In the future, more and more
cars will be sold via the internet. Of course,
it will not be a significant increase, but we
will gradually get to it. Dealers will play
the role of a point of sale and service. Of
course, it is not possible to sell cars online

without dealers; they will continue to play
an important role in our distribution chain.
Still, there will be much more going on in
the digital sphere.

Your company is a long-term partner
of the oldest stage race in cycling, the Tour
de France. Even the Czech company Lasvit
is the creator of the trophy for the winners.

You connect modern design, business
and sport. Do you intend to continue this
connection?

Our passion for cycling goes back to
the very beginnings of the company’s
history. Already 125 years ago, in 1895,
Vaclav Laurin and Vaclav Klement founded
a bicycle factory in Mlada Boleslav and thus

laid the foundations for today’s SKODA
AUTO company. The Czech carmaker still
operates as the "engine of cycling’, and
in addition to the Tour de France and the
La Vuelta stage race around Spain, we
support a number of other national and
international cycling competitions. Of
course, bicycles and bicycle accessories
are an integral part of our expanded
product range.

We have been supporting the Tour de
France, the most famous and most popular
cycling race in the world, since 2004. Last
year, we provided the organisers of this
race with around 250 SKODA cars and,
of course, the main car of the race is never
missing, i.e. the Red Car, which is intended
for the director of the race, who monitors
and controls what is happening on the
route from the car. Last year, even our
new electric flagship, the ENYAQ iV, was
dressed in red. The cups for the winners
of this competition are inspired by the art
of Czech glassmakers and were created in
collaboration with SKODA AUTO designer
Peter Olah and the aforementioned Czech
glass company Lasvit.

All this perfectly reflects SKODA AUTO's
enthusiasm for this dynamic sport with
millions of fans around the world, and our
plan is to continue this connection in the
future.

m What models of SKODA cars are
demanded by the managerial clientele
today? Is there a transition to pure
mobility?

Our plug-in hybrid models and our first
SUV on the MEB platform — ENYAQ iV —
are currently in high demand.

SKODA AUTO wants to have two more
electric models by the end of the decade.
However, | believe that the SKODA brand
will not experience an extremely rapid
switch to electric cars as it is also strong
in markets where the onset of electric
mobility will be somewhat slower than in
Western Europe and America. We serve
Eastern Europe and Russia, India and,
more recently, the North African region.
We will still have a combination of electric
and internal combustion engines in our
portfolio for quite some time. m

Thank you for the interview.

Business2Government | 13
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Priumyslinici Vaclavové Laurin a Klement

Vdclav Klement - Vdclav Laurin

Cesti pramyslnici, vyrobci jizdnich kol, motocyklt a automobild. Da se Fici, Ze patfili k vyznamnym zakladateltim
automobilového primyslu v ¢eskych zemich. Se svym podnikdnim zacinali na Mladoboleslavsku. Jejich stroje do-
sahovaly Uspéchli v motocyklovém sportu a stali se nejvétsim vyrobcem automobill v byvalé monarchii. Vyznam
tovarny rostl. V roce 1925 se tovérna stala soucasti Skodovych zavodu v Plzni a otcové, zakladatelé, jiz nehrali
vyznamnou roli.V roce 1945 byla tovarna znarodnéna. Dnes je SKODA AUTO a.s. souasti koncernu VOLKSWAGEN
a patii mezi tahouny automobilového pramyslu.

| Text:redakce | Foto: archiv spole¢nosti SKODA AUTO
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Czech industrialists, manufacturers of bicycles, motorcycles and cars. It can be said that Vaclav Laurin and Vaclav
Klement were among the most important founders of the automotive industry in the Czech lands. They started
their business in the Mlada Boleslav region. Their machines achieved success in motorcycle sport, and they
became the largest car manufacturer in the former monarchy. The importance of the factory grew. In 1925, the
factory became part of the Skoda Works in Pilsen, and the founding fathers no longer played a significant role.
In 1945, the factory was nationalized. Today, SKODA AUTO a.s. is part of the VOLKSWAGEN GROUP and is one
of the driving forces of the automotive industry.

Business2Government | 15
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Projekt Nova Vagonka

se uspesne rozviji

Zacatkem loriského roku rozjela ostravska Skoda
Vagonka investice do rozsifeni a modernizace vy-
robniho arealu. V Unoru 2020 totiz slavnostné po-
klepali na zakladni kdamen projektu Nova Vagonka,
ktery odstartoval tuto miliardovou investici. Inves-
tice je dllezita zejména vzhledem k tomu, ze ma-
tefska skupina Skoda Transportation ziskala v roce
2019 nové zakazky za zhruba 45 miliard korun. Vel-
ky rozvoj celé skupiny odstartoval hlavné po pre-
vzeti Skupinou PPF v roce 2018.

@) SKoDA

Text: redakce ’ Foto: archiv Skoda Transportation

m Pane generdlni rediteli, vase firma investuje a inovuje
i vdnesni dobé, a to v ramci projektu Nova Vagonka. Mizete
nam priblizZit tento projekt?

Cilem projektu Nové Vagonka bylo béhem dvou let investovat jednu
miliardu do navyseni vyrobnf kapacity. Stézejni tak pro nas bylo vy-
budovani nejvétsiho portélového obrabéciho centra v Evropé, které
jsme spustili v prvni poloviné letosniho roku. K tomu jsme postavili
jiz dalsi tfi mensi obrabéci centra a jedno je jesté ve vystavbé (cel-
kem za 100 milion® korun). Jedna z nejvétsich investic v ramci pro-
jektu byla nova lakovna za 300 miliont korun (v provozu od kvétna
2021). Déle sly investice do nové vyrobni linky za 150 milion( korun,
svareciho automatu, vysekavacich strojl atd. za celkem 70 milion(
korun. K tomu jsme jesté investovali do vykupu pozemkd, zateplenf
budov, zadzemi pro zaméstnance, vybaveni skladd apod.
Nejvyznamnéjsi investice do technologii se ndm nyni podafilo za-
vrsit, presto vsak budeme déle investovat do zvyseni produktivity
a efektivity vyroby, bezpecnosti prace, ekologie (zatepleni a Uspor-
néjsi osvetlen), digitalizace apod.

Z plvodni plochy 30 000 m? jsme se nyni dostali na dvojndsobek.
Ruku v ruce s tim dochdzf také k narlstu zaméstnancd, kdy jsme
se z plvodnich 450 dostali jiz na vice nez 900, letos pak budeme
hledat dal3ich asi 100.

Ale to hlavni, co projekt pfinesl, je navyseni vyroby. Pocet hliniko-
vych svafencl novych vozidel, které opoustéji rocné Vagonku, se
zpétindsobil aZ na 250 a nova lakovna ndm dovoli ro¢né nalakovat
120 vozU. Vybudovali jsme tak silnou spole¢nost, kterd je pro nové
zakazky skupiny Skoda Transportation kli¢ova.

16 | Business&Government
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Martin Bednarz

m Vyrobni vybaveni Skody Vagonky v Ostravé se da popsat
v evropskych superlativech. Co lidské zdroje a jejich schop-
nosti? O jaké zaméstnance a konkrétni profese mate zajem?

Zajem o praci v ostravské Vagonce? Roste! ,Rad bych u vas praco-
val! Tak tuto vétu v rlznych obménach dnes slychdme stale castéji.
Diky mnoha dlouhodobym zakazkédm, kterymi se firma mUze po-
chlubit, lidé Vagonku vnimaji jako perspektivniho zaméstnavatele,
ktery ve sloZité dobé nabizi zajimavou praci v prestiznim oboru.
Navic mohou pracovat pro ¢eskou firmu s ¢eskym majitelem, ktera
neni pouze montovnou. Produkty u nas totiz vznikaji od prvnich
nékrest az po findlni montaz. Podilet se na tak sofistikované vyro-
bé, jako je produkce vlaky, to opravdu nemuze nabidnout kazdy.
Lidem to dava smysl, dobfe vidi vysledky své prace.

Do Ostravy se také koncentruje technologické know-how v oblasti
fidicich, multimedidlnich a diagnostickych systéma nasi sesterské
spolecnosti Skoda Digital. Takze pozice, které v Ostravé vytvafime,
jdou skrze celé spektrum. Urcité mezi né patfi svare¢, zamecnik,
elektrikdf, lakyrnik a z inZzenyrskych pak konstruktér, projektant
nebo technik kvality. Vsechno jsou to pozice s vysokou pfidanou
hodnotou.

Prestoze stéle rosteme, nabirdme nové zaméstnance a investuje-
me, tak jsme se stejné jako vsichni potykali s pandemif covidu-19.
Ta ovlivnila nejen nasi vyrobu, ale i cely dodavatelsky fetézec. Ve-
fim, Ze se v3ak situace bude jenom zlepsovat a budeme moci po-
kracovat v idedInim vyrobnim tempu.

m Nova lakovna je schopna za tyden nastfikat plochy vagéna
o rozloze fotbalového hftisté. V Ostravé jste partnerem FC Ba-
nik Ostrava. Jakou i jinou souvislost vidite mezi firmou a fot-
balem?

FC Banfk Ostrava nebo Skoda Vagonka Ostrava, ... je to vlastné
velice podobné. Silny oddil, schopny kapitan, skveli hraci a sehra-

ny tym. To je cesta k Uspéchu. Proto i u nds investujeme nejen do
technologif, ale stejné tak do lidf, jejich schopnostf a osobnostniho
rdstu. A co se tykd Baniku? Jsem na tom stejné jako Jarek Nohavica:
A chtél bych vidét Banik, jak pordZi Barcelonu!” ... A chtél bych byt
samoziejmé u toho. m

Dékujeme za rozhovor.

Atthe beginning of last year, Skoda Vagonka in Ostrava launched investments in the expansion and modernisation
of its production area. In February 2020, they ceremoniously tapped the cornerstone of the Nova Vagonka project,
which started this billion-dollar investment. The investment is important, especially since the parent group
Skoda Transportation acquired new orders in 2019 for approximately 45 billion Czech crowns. The significant
development of the entire group started after the takeover by the PPF Group in 2018.

m Your company invests and innovates even today, within
the New Wagon project. Can you tell us about this project?

The goal of the Nova Vagonka project was to invest one billion
Czech crowns into increasing production capacity for two years.
The key for us was the construction of the largest portal machining
centre in Europe, which we launched in the first half of this year. To
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this end, we have already built another three smaller machining
centres, and one is still under construction (for a total of 100
million Czech crowns). One of the most significant investments in
the project was a new paint shop for 300 million Czech crowns
(in operation since May 2021). Furthermore, investments went
to a new production line for 150 million Czech crowns; add to
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this a welding machine, punching machines, etc, for a total of
70 million Czech crowns. In addition, we have invested in the
purchase of land, insulation of buildings, facilities for employees,
warehouse equipment, etc.

We have now managed to complete the most significant
investments in technology. Still, we will continue to invest
in increasing the productivity and efficiency of production,
occupational safety, ecology (insulation and more economical
lighting), digitisation, etc.

We have now doubled the original 30,000 square metre area. Hand
in hand with this, there has also been an increase in employees —
their number increased from 450 to more than 900. This year, we
will be looking for about 100 more.

But the main thing the project has brought is an increase in
production. The number of aluminium weldments of new vehicles
that leave Vagonka every year has increased fivefold to 250, and
the new paint shop will allow us to paint 120 cars a year. We have
built a strong company, which is essential for the new orders of the
Skoda Transportation Group.

m The production equipment of Skoda Vagonka in Ostrava
can be described in European superlatives. What about
human resources and their capabilities? What employees and
specific professions are you interested in?

Interest in working in Vagonka, Ostrava? It is growing! “l would like
to work for you” — we hear this sentence more and more often
in all kinds of varieties nowadays. Thanks to the many long-term
contracts that the company can be proud of, people perceive
Vagonka as a promising employer who offers interesting work in
a prestigious field and in challenging times. In addition, they can
work for a Czech company with a Czech owner — a company

which is not just an assembly plant. Our products are created
right from the first designs to the final assembly. Not everyone
can offer potential employees the opportunity to take part in such
sophisticated production as train production. It makes sense to
people, and they can see the results of their work.

Technological know-how in the area of control, multimedia
and diagnostic systems of our sister company Skoda Digital
is also concentrated in Ostrava. So the positions we create in
Ostrava go through the whole spectrum. These certainly include
welders, locksmiths, electricians, painters and, from engineering
jobs, constructors, designers or quality technicians. These are all
positions wit+h high added value.

Althoughwearestillgrowing, hiringand investing, we, like everyone
else, have struggled with the COVID-19 pandemic. Unfortunately,
this has affected not only our production but also the entire supply
chain. However, | believe that the situation can only improve, and
we will be able to continue at the ideal production pace

m The new paint shop is able to spray the surfaces of wagons
the size of a football field in a week. In Ostrava, you are
a partner of FC Banik Ostrava. What other connection do you
see between the company and football?

FC Banik Ostrava and Skoda Vagonka Ostrava are actually very
similar. A strong squad, a capable captain, great players and
a well-coordinated team. That is the way to success. That is why
we invest not only in technology but also in people, their abilities
and personal growth. And what about Banik? One thing | have in
common with Jarek Nohavica: "And | would like to see Banik defeat
Barcelona... Indeed, I would love to witness that. m

Thank you for the interview.

Viaky

na objednavku

Vyuzijte cestu vlakem pro nerusene
obchodni jednani i netradicni akci

’,

m exkluzivné pro vas vypravime zvlastnivlak v case a na misto dle vaseho prani

m kdispozici mame specialni konferencni vozy s projektorem a platnem
nebo spolecenské vozy, kde zajistime obcerstveni dle vasich pozadavk(l

m ekonomickou variantou je pripojeni zvlastniho vozu k pravidelnému viaku

Kontaktujte nas na obchod@gr.cd.cz

Pojed'te s nami.
www.cd.cz/firmy

(l) Ceské drahy

Narodni dopravce



| Manazerské piibéhy

DPO pritahuje dodavatele. Klicem je
transparentnost a duvéryhodnost

Ing. Michal Otava je ve spolec¢-
nosti Dopravni podnik Ostrava
a.s. feditelem uUseku nakupu
a investic, soucasné je i clenem
predstavenstva. Jim fizené Utva-
ry se specializuji predevsim
na pfipravu a tvorbu zaddavaci
dokumentace pro verejné za-
kazky a pfipravu kratkodobych
i dlouhodobych investi¢nich
pland. Clenem tymu vedeni Do-
pravniho podniku Ostrava je tre-
tim rokem.

op

Text: redakce
Foto: archiv DPO

DOPRAVNI
PODNIK
OSTRAVA

m VaZeny pane fediteli, mezi principy,
kterymi se Dopravni podnik Ostrava
fidi, patfi zavadéni modernich techno-
logii. Na co konkrétné se mohou vasi
cestujici tésit?

Antikoliznf, asisten¢ni a kamerové systé-
my v nasich vozech jsou pro nase cestuji-
cf dnes uz standardem, ktery jim diky Usilf
v tymu Dopravniho podniku Ostrava (DPO)
dokadzeme nabidnout na nejmodernéjsi
Urovni. Pro nase cestujici chceme pfede-
vsim bezpecnost a pohodli, to jsou nase
priority. Vedle toho je to ale samoziejmé
spolehlivost. Aktualné proto napftiklad pfi-
pravujeme zaddvaci dokumentaci pro ve-
fejnou zakdzku na méfeni obsazenosti spo-
j0, abychom mohli jesté pfesnéji reagovat
na zmény v poptavce nasich cestujicich.
Ted u nds systém méfeni funguje ve spolu-
praci s fidici. Ti v urcitém Useku pomoci tla-
¢itka na palubnim systému odesilajf idaje
0 obsazenosti spoje. Data se pak za kon-
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krétni obdobf zpr&méruji. Inspiraci je ndm
ale systém, ktery pouzivaji napfiklad ve
vozech MHD ve Vidni. Nad kazdymi dvef-
mi maji zafizeni, pomoci kterého dokazi
cestujici pocitat daleko presnéji. AZ s 98%
pfesnosti. To potfebujeme i my. Budeme
tak poptdvat systém daleko presnéjsi.

m Jste méstska spole¢nost, ktera vyuzi-
véa vzdjemné vyhodnych vztah s part-
nery a dodavateli. Je pro vas elektro-
nickd forma nakupu naplnénim tohoto
principu?

Pfedné jsme spolec¢nosti, kterd je otevre-
na diskuzi se vsemi partnery a dodavateli.
Jinak nez pres elektronicky nékupni portal
se dnes v DPO soutézit nedg, a diky tomu
jsme maximalné transparentni. Pravé
transparentnost je néco, na ¢em si zakla-
ddme, a jsem rad, Zze posledni tfi roky, co
se tomuto tématu mohu v DPO vénovat
i j& se svym tymem, mame méfitelné vy-

sledky. Dnes nam firmy dveéfuji a nemaji
strach se do nasich soutéZi hlasit. Je pro
nas velmi dllezité, ze nam roste dlveéry-
hodnost dodavatelského trhu. Nenf to tak
davno, kdy prlimérné na vefejnou soutéz
pfipadala jedna a pUl nabidky, dnes jsme
na tfech. Evropsky trend je kolem ¢tyf. Jako
dopravni podnik mame specifické doda-
vatele, Uzky profil firem, takZe s primeérem
nad tfi nabidky na soutéZ jsme spokojeni,
ale samoziejmé bychom si pfali dosdhnout
evropského trendu.

m Vase spolec¢nost je lidrem v moder-
nizaci a ekologizaci dopravy. Mulzete
prozradit, jaké zajimavé ndkupy do-
pravnich prostfedk{ vas v budoucnosti
cekaji?

Aktudlné soutézime dodavku vodikovych
autobusd. To je pro nas nyni velké téma.
Jsme v ném urcitym zptsobem i priikopni-
ky. Napfiklad pfipravit zadavaci dokumen-

taci pro nas znamenalo rok prace. Nékolik
mésicd jsme s tymem nakupu a investic
peclivé zjistovali, jakd je situace na trhu.
Podani nabidek mdme na konci cervna.
I'my sami jsme ted zvédavi, jak to dopadne
s cenou a kolik uchazect se prihlasi. Ro¢né
mame v DPO okolo 150 vefejnych zakdazek.

Pfipravu zaddvaci dokumentace pro verej-
né zakazky pfipravuje tym o péti lidech. Ve
spolupraci s odbornymi Utvary odvadéjf
skvélou praci a ja jim za to dékuji. A co nds
Cekd dal?V poloviné roku 2022 by mély Os-
travou jezdit velkokapacitni tramvaje For-
City Smart dodavatele Skoda Transportati-

on. M&me v tuto chvili objedndno 35 vozu.
Avyhledové... vime, Ze v roce 2024 a 2025
budou dosluhovat velkokapacitnf tramva-
je KT8. Predmétem naseho zajmu tak bude
brzy jejich ndhrada. m

Dékujeme za rozhovor.

Ing. Michal Otava is the Director of Purchasing and Investments at Dopravni podnik Ostrava a.s. (Transport
Company Ostrava) and a member of the Board of Directors. The departments managed by him primarily prepare
and create tender documentation for public contracts and prepare short-term and long-term investment plans.
He has been a member of the Transport Company Ostrava management team for three years now.

®m Among the principles guiding
Transport Company Ostrava is the
introduction of modern technologies.
So what exactly can your passengers
look forward to?

Anti-collision, assistance and camera
systems in our vehicles are now standard
for our passengers, and we can offer them
at the most modern level thanks to the
efforts of the team at Transport Company
Ostrava (DPO). Above all, we want safety
and comfort for our passengers, and these
are our priorities. Alongside this, of course,
is reliability. For example, we are currently
preparing tender documentation for
a public contract to measure the load factor
of connections to respond even more
accurately to changes in demand from our
passengers. We now have a measurement
system that works in cooperation with our
drivers. They use a button on the onboard
system to send data on the load factor at
a certain point. The data is then averaged
over a specific period. However, we are
inspired by the system used, for example,
in public transport vehicles in Vienna. They
have a device above each door that can
count passengers much more accurately
— up to 98% accuracy. We need that too.
So we will demand a much more accurate
system.

® You are a municipal company that
enjoys mutually beneficial relationships
with partners and suppliers. Does
electronic  purchasing fulfil this
principle for you?

First of all, we are a company that is open to
discussion with all partners and suppliers.
There is no other way to compete in
DPO today than through an electronic
purchasing portal, and this makes us as
transparent as possible. Transparency is
something that we pride ourselves on,
and | am pleased that in the last three
years that | have been able to work on this
topic with my team at DPO, we have had
measurable results. Today, companies trust
us and are not afraid to enter our tender
competitions. It is very important for us
that the credibility of the supplier market
is growing. Not so long ago, there was an
average of one and a half bids per tender;
today there are three. The European trend
is around four. As a transport company, we
have specific suppliers and a narrow profile
of companies, so we are satisfied with an
average of over three bids per tender. But
of course we would like to achieve the
European trend.

® Your company is a leader in
modernising and greening transport.

Can you tell us what interesting
purchases of transport equipment are
in store for you in the future?

We are currently holding a tender
competition for the supply of hydrogen
buses. This is a big topic for us right
now. In a way, we are also pioneers in it.
For example, it took us a year of work to
prepare the tender documents. We spent
several months with the purchasing and
investments team to carefully determine
the market situation. We have a tender
submission at the end of June. We are now
curious to see how the price will turn out
and how many bidders will come forward.
We have about 150 public contracts a year
in the DPO. A team of five people prepares
the tender documents for the tenders.
They do a great job in cooperation with
the specialist departments, and | thank
them for that. What else awaits us? In mid-
2022, large-capacity ForCity Smart trams
from Skoda Transportation should be
running through Ostrava. At the moment,
we have ordered 35 vehicles. And in the
foreseeable future... We know that in 2024
and 2025, the large-capacity KT8 trams will
reach the end of their service life. So our
objective will soon be their replacement. m

Thank you for the interview.
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Hlavni je, aby se v nasich
budovach lidé citili dobre

Developerska spole¢nost Contera je zndma zejména kvali svym pramy-
slovym parkdm, v Cesku a na Slovensku jich provozuje devét. Nyni ale

vstupuje do nového segmentu a v centru Ostravy vybuduje inteligent-
ni administrativni budovu nazvanou Organica. ,Troufnu si fici, Ze lepsi

C NTERA

- INDUSTRIAL PARKS FOR LIFE -

misto v Ostravé nenajdete,” fika vykonny feditel Contery Dusan Kastl.

Text: redakce

m V ¢em je budova Organica specificka?

Jejimi hlavnimi pfednostmi jsou kvalitni architektura, inteligentnf
fidicf systémy, Setrnost k Zivotnimu prosttedi, ale zejména lokalita.
Stavét budeme na byvalém brownfieldu, ktery zde zbyl po deseti-
letich tézkého prlmyslu, dnes by to ale uz nikdo nepoznal. Oblast
Karolina se pfeménuje v nové obchodné-administrativni centrum
mésta a jsme radi, Ze nase Organica k tomuto prerodu pfispéje.
Diky obc¢anské vybavenosti a skvélé dostupnosti historického cen-
traivelkych dopravnich uzl@ si troufnu fici, Ze lepsi misto v Ostrave
nenajdete.
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Foto: archiv CONTERA Management s.r.o.

m Mluvite o ,inteligentnosti” budovy. V ¢em spociva?
Organiku vybavime nejmodernéjsimi technologiemi, které prispé-
ji k tomu, aby byla budova ¢astecné energeticky sobéstacna, ale
hlavné aby se v ni dobfe citili budouci zaméstnanci a zakaznici. Tre-
ba vzduchotechnika sama pomoci ¢idel rozpozna, ve které ¢3sti je
zrovna vétsi koncentrace lidi, a pusti tam vice cerstvého vzduchu.
A samozfejmé naopak. S vybérem parkovaciho mista pomUze mo-
bilni aplikace a pfipravené budou i nabijeci stanice pro elektro-
mobily. Své telefony nebo tablety si budou moci zaméstnanci pro
zménu nabit diky USB zabudovanému v lavi¢kach.

Dnes uz by to také neslo bez fotovoltaickych paneld. Za velké plus
povazujeme i mnozstvi zelené, kterd bude jak pfed budovou, tak
ve vnitinim atriu i na oteviené terase v Sestém patfe. Ale tak se sna-
Zime to délat u viech nasich staveb. Sdm za sebe hovoli certifikat
udrzitelnosti a Setrnosti k Zivotnimu prostiedi BREEAM Excellent,
ktery by Organica méla zfskat.

m Je administrativni budova Organica zacatkem nové cesty
spolecnosti Contera, nebo tim hlavnim zlistavaji primyslové
parky?

Chceme se soustfedit na oba segmenty, development logistickych
nemovitosti ale bude nadale prevazovat. V tuto chvili intenzivné
pracujeme tfeba na rekonstrukci naseho domovského Contera
Parku Ricany. Rekonstrukce ma dveé faze, v té prvni se zaméfuje-
me na budovu Sanitas, kde pro nejvétsiho klienta v parku FAST CR
vzniknou nové kanceldfe a sklady. S modernizaci Sanitasu pfijdou
i nové maloobchodnf jednotky veetné showroom( a obchodné
administrativni zona napojena na stavajici prodejnu Billa. Ve druhé
fazi se zameéfime na budovu s drogerif Rossmann, kde po Upravach
vyroste moderni coworkingové centrum a restaurace s kavarnou.
Aiv Ricanech bych vyzdvihl rozséhlou revitalizaci zdejsi zelené.

Z dalSich projektlh musim zminit Contera Park Ostrava D1, kde
stavime unikdtni halu pro nejvétsiho tuzemského prodejce
sportovniho vybaveni Sportisimo. Mohu prozradit, Ze ¢ast haly
bude mit raritni vysku 23 metrd a automatizované systémy. Dalsi
haly v parku obsadf tfeba Plzefsky Prazdroj nebo spolec¢nost AT
Computers. m

Dékujeme za rozhovor.
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; "f"éparks, with nine of them in the Czech Republic and Slovakia. But now it is
Il build an intelligent office building called Organica in the centre of Ostrava.
“I dare say you will not find a better place in Ostrava,” says Managing Director of Contera Dusan Kastl.

m What makes the Organica building special?

Its main strengths are its quality architecture, intelligent control
systems, environmental friendliness, but above all its location. We
will be building on a former brownfield site that was left over from
decades of heavy industry, but no one would recognise it today.
The Karolina area is being transformed into a new commercial and
administrative centre of the city, and we are pleased that our Orga-
nica will contribute to this transformation. With its amenities and
excellent accessibility to the historic centre and major transport
hubs, | dare say you will not find a better place in Ostrava.

m You talk about the “intelligence” of the building. What does
that consist of?

Organica will be equipped with the latest technologies that will
contribute to making the building partially energy self-sufficient,
but most importantly, to make future employees and customers
feel comfortable in it. For example, the air conditioning system it-
self will use sensors to detect where there is a higher concentration
of people and let in more fresh air. And vice versa, of course. A mo-
bile app will help you choose a parking space, and there will also
be charging stations for electric cars. In addition, employees will be
able to charge their phones or tablets courtesy of USB sockets built
into the benches.

Nowadays, it would not be possible without photovoltaic panels.
We also consider the amount of greenery in front of the building,
in the inner atrium and on the open terrace on the sixth floor to be

a big plus. But that is what we try to do with all our buildings. The
BREEAM Excellent sustainability and environmental certification
that Organica is expected to receive speaks for itself.

m Is the Organica office building the start of a new journey for
Contera, or is it industrial parks that remain the main focus?

We want to focus on both areas, but logistics property develop-
ment will continue to dominate. At the moment, we are working
intensively on the reconstruction of our home, Contera Park Ri¢a-
ny. The reconstruction has two phases, the first of which focuses
on the Sanitas building, where new offices and warehouses will be
built for the largest client in the park, FAST CR. With the moderni-
sation of Sanitas will come new retail units, including showrooms
and a commercial and administrative zone connected to the exis-
ting Billa store. The second phase will focus on the building with
the Rossmann drugstore, where a modern coworking centre and
a restaurant with a café will be built after the modifications. In Ri¢a-
ny, | would also like to highlight the extensive revitalisation of the
local greenery.

Among other projects, | must mention Contera Park Ostrava D1,
where we are building a unique hall for Sportisimo, the largest do-
mestic retailer of sports equipment. | can reveal that part of the hall
will have a rare height of 23 metres as well as automated systems.
Other halls in the park will be occupied by Plzefsky Prazdroj or AT
Computers. m

Thank you for the interview.
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oo - Jeden z nejvétsich zaméstnavateldl v Moravskosle m k o e ok One of the largest employers in the Moravian-Silesian Region, the
. .~ spolecnost TietoEVRY, se pfipojil k developerskému pro'ekt@ IT company TietoEVRY, has joined in the building development
_ ..~ dovy Organica, kterd vyrostevsrda Ostravy. Organica predstavuje wot project Organica, which will be built in the heart of Ostrava.

novy trend vyuzivani architektury inspirované pfirodou k vytvoreni = Organica represents a new trend of using nature-inspired

_— ﬂrrg_ntmch'adnnnlstratlvmchwprost,or Setrnych k zivotnimu pro- '“""" Am L architecture to create intelligent, environmentally-friendly office o~

] stfedi. TietoEVRY tim 2: Ceské republiky piinasi globalni koncept nilﬂlﬂ i ‘l , spaces. TietoEVRY is bringing the global concept of the future of %‘“ ol
budoucnosti pracesn zvem,Upgrading worklng\l% _//> Al i i L work, called ‘Upgrading working life] to the Czech Republic. o
M \ ———— W o 2 R i
,.;:_-,.---"—"{ . .

/

-;‘I-': mw ______ : | ) .
- — %. ;;nus-m“.ﬂm =l R

¥ L
H
A

'=zluml!4l

i X, R ""4‘.;” ﬁm o "~' = ‘"‘_“,. ‘F"i"‘

“The pandemic has shown that employees dre comfo;table workmg remotely or from home and would like %ﬁé this option even after
Petr Lukasik 9 ;"'f'ﬁ e, the pandem/c is over,” says Petr Lukasik. “At the samé tlme however, an internal survey showed that people miss working closely with
generdlni reditel TietoEVRY Czech 4 colleagues, meeting together and having discussions that stimulate creativity. This key attribute cannot be perfectly replicated in an
CEO of TietoEVRY Czech online enviréhméni""r\ir_)d the need for change has become imperative. We are addressing the transition to a modern working environment
globally as part of our-‘Upgrading working life’ strategy. In our Ostrava head?;uarters we have, therefore, taken the first step towards
fulfilling this strategy with the Organica project. We listen carefully to our employees and our goal is to create a work environment tailored
to their needs. All employees will directly have a chance to influence the design of all interiors,” concludes Petr Lukasik.

~Pandemie ukdzala, Ze prdce na ddlku nebo z domova zaméstnancim vyhovuje a rddi by tuto moZnost vyuzivali i po jejim zddrném
prekondni,” fikd Petr Lukasik. . Z interniho dotazovdni vsak soucasné vyplynulo, Ze lidem chybi uzkd spoluprdce s kolegy, spolecné potkad-
vdni a diskuse podnécujici kreativitu. Tento klicovy atribut nelze perfektné replikovat v on-line prostredi a potfeba zmény se stala nut- =
nosti. Prechod k modernimu pracovnimu prostredi resSime globdlné v rdmci strategie ,Upgrading working life! V ostravském sidle jsme tleto EV Text: Stance Communications, s.r.0.

proto ucinili prvni krok k jejimu naplnéni diky projektu Organica. Zaméstnance pozorné poslouchdme a nasim cilem je vytvorit pracovni Foto: archiv TietoEVRY a CONTERA Management s.r.o.
prostredi na miru jejich potfebdm. Vsichni zaméstnanci budou mit Sanci ndvrhy vsech interiérti pfimo ovlivnit,” uzavira Petr Lukasik.



Jakou dulezitost prikladate kybernetické
bezpecnosti v ramci ochrany kritické
infrastruktury v podnikani a verejné sprave?

Mgr. Frantisek Lukl, MPA

predseda Svazu mést a obci

@S
'GE-’/ °
Ceské republik
e\ p y
Chairman of the Union
of Towns and Municipalities
of the Czech Republic

Kyberbezpecnosti vénujeme velkou pozornost a i v di-
sledku poslednich udalost se ji Svaz mést a obci CRinten-
zivné zabyva. Nase aktivity |ze rozdélit na 2 zakladni roviny

— legislativni a vécnou. V legislativni roviné diskutujeme
nastaveni zakona o kybernetické bezpecnosti i ve vztahu
k obcim, nebot je pro nés vcasné a dostatecné varovani
ze strany NUKIB pfimo pro obce nenahraditelné. A je dluz-
no dodat, Ze spoluprace s NUKIB funguje na velmi dobré
Urovni. Ve vécné roviné se zabyvame otazkou financovanf
oblasti kyberbezpecnosti a zdrojovanim. Jsme presvedce-
ni, Ze tato oblast je stéle ze strany statu podfinancovéna
a turbulentni vyvoj nam jasneé fika, ze je tfeba se na tuto
oblast intenzivné zaméfit. Kybernetickd bezpecnost je tak
navysost ddlezitym tématem pro cely pocitacovy svét.

We pay great attention to cybersecurity and, as a result
of recent events, the Union of Towns and Municipalities
of the Czech Republic is dealing with it intensively. Our
activities can be divided into two basic levels — legislative
and material. At the legislative level, we discuss the
setting of the Act on Cyber Security also in relation to
municipalities, as a timely and sufficient warning from
NUKIB (National Cyber and Information Security Agency)
is irreplaceable for municipalities. Furthermore, it should
be added that the cooperation with NUKIB is at an
excellent level. At the material level, we deal with the issue
of financing the area of cybersecurity and sourcing. We
are convinced that the state still underfunds this area, and
the turbulent development clearly tells us that we need
to focus intensively on this area. Cyber security is thus an
extremely important topic for the entire digital world.
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Mgr. Michal Hrabi
vykonny feditel spole¢nosti

- ? - ', Phonexia s.r.o.

&o- CEO, Phonexia s.r.o.

PrestoZe firmy a vefejné instituce investuji velké usili do
osvéty svych pracovnikd v oblasti pocitacové bezpecnos-
ti, je tato oblast stale podcenovana. S digitalizaci ekono-
miky nardstd pocet Utokl na casto slaby ¢lanek systém(
— lidskou interakci, a podvrhovani identity pres telefonni
kanal ziskava na oblibé. Napfiklad jen v Jizni Koreji tyto
skody presahly 1 miliardu dolard za rok 2019. Pritom je

mozné telefonni interakci chranit relativné snadno pomo-
ci hlasové biometrie. Jelikoz bitva o citliva data ulozena na

serverech organizaci jen tak neustane a Uniky dat mohou
vést k obrovskym ztratam, je dulezité pristup k nim chra-
nit za kazdou cenu.

Although companies and public institutions are investing
heavily in educating their employees in the field of
computer security, this area is still underestimated. With
the digitalisation of the economy, the number of attacks
on human interaction is growing due to the often weak
links between systems, and identity theft through the
telephone channel is gaining in popularity. For example,
in South Korea alone, this damage exceeded $ 1 billion
in 2019. At the same time, telephone interaction can be
protected relatively easily with voice biometrics. Because
the battle for sensitive data stored on organizations’
servers just does not stop, and data leaks can lead to
huge losses, it is important to protect access to them at
all costs.

Doc. JUDr. Radim Polcak,
Ph.D.,
prorektor pro rozvoj, legisla-

tivu a informacni technologie
Masarykovy univerzity

Vice-Rector for Development,
Legislation and Information
Technology of Masaryk
University

Dulezitost kyberbezpecnosti pro ¢lovéka i pro stat je dana
hodnotou toho, co je v sazce. At se nam to libf, nebo ne,
podstatna ¢ast naseho osobniho, spolecenského i pra-
covniho Zivota prosla v uplynulych dvou dekédach virtua-
lizaci. Jak raketove roste, jak by rekli bezpecnostni experti,
hodnota virtualnich aktiv, roste logicky i vaha, kterou by-
chom méli prikladat jejich zabezpeceni. Problém tady vi-
dim predevsim v tom, Ze je cely proces virtualizace velmi
rychly, a nenf v lidskych silach okamzité se tomuto vyvoji
prizpUsobit. Kdyz navic dojde k jeho extrémnimu urychle-
ni, jako se to stalo ted kvUli pandemii, je to pro stét, korpo-
ratni sektor i pro kazdého ¢lovéka velka vyzva.

The importance of cybersecurity for man and the
state is given by the value of what is at stake. Like it or
not, a significant portion of our personal, social, and
professional lives have undergone virtualization over
the past two decades. As security experts would say, as
the value of virtual assets skyrockets, so does the weight
we should give to securing them. The main problem
| see here is that the whole process of virtualization has
been very rapid, and it is not in human power to adapt
immediately to this development. Moreover, when it
accelerates hugely, as has happened now because of the
pandemic, it is a considerable challenge for the state, the
corporate sector, and everyone else.

Ing. Ales Spidla
Prezident Ceského institutu
manazerd informacni
bezpecnosti

President of the Czech Institute
of Information Security
Managers

Povazuiji ji za naprosto klicovou, protoze kybernetické uto-
ky na kritickou infrastrukturu jsou nastrojem hybridnich
vélek, a to i téch skrytych. Utoky na energetické systémy,
na klicova prdmyslova odvétvi, ktera maji pro staty vysoky
ekonomicky vyznam, jsou stéle ¢astéjsim nastrojem pro
spachani velkych ekonomickych skod a zvyseni nejistoty
o tom, co vlastné utoc¢nici umi. Dopady Utokd snizuji dd-
veryhodnost vedeni firem, vlad i mistnich organd a napr.
i vedeni nemocnic. D4 se také ocekavat zvysena aktivita
uto¢nikd v souvislosti s blizicimi se parlamentnimi volba-
mi, kdy cilem bude znedtveéryhodnéni jejich vysledkd,
a tim i rozkoliséni spole¢nosti. Snaha o zajisténi kyberne-
tické bezpecnosti by méla byt celospolecenska, protoze
jde o projekci pudu sebezdchovy jak firem, instituci, tak
statl jako celkll. Bez toho kybernetickou bezpecnost za-
jistit nelze. Svét se prosté zmenil.

| consider it crucial because cyberattacks on critical
infrastructureareaninstrumentof hybrid wars, even covert
ones. Attacks on energy systems, on key industries of great
economic importance for countries, are an increasingly
common tool for causing significant economic damage
and increasing uncertainty about what the attackers can
do. The effects of the attacks reduce the credibility of
corporate, government and local authorities, in addition
to, for example, hospital management. We can also
expect the increased activity of attackers in connection
with the upcoming parliamentary elections, the aim of
which will be to make the voting results unreliable and
thus shake up society. The effort to ensure cybersecurity
should be society-wide because it is a projection of the
instinct of self-preservation for companies, institutions
and countries as a whole. Without this, cybersecurity
cannot be ensured. Simply put, the world has changed.
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Ndrodni ufad
pro kybernetickou
a informacni

bezpecnost

Karel Rehka

Investice do kybernetické bezpecnosti
musi byt v souladu s rozvojem digitalizace

m Vazeny pane fediteli, mohl byste
popsat aktualni stav hrozeb, které nas
ovliviiuji v kyberprostoru tak, aby se
v tom dokazal zorientovat manazer ve
firmé nebo v nemocnici. Nejsme prece
jen trochu paranoidni? Neni to prede-
v$im byznys firem, které se tim Zivi?

Da se fict, ze ¢im vice je vade organizace
digitalizovand, zavisla na IT a propojend
s okolnfm svétem, tim vétsi je Sance, Ze bu-
dete celit hrozbam v kyberprostoru. Mze
vas ohrozit cileny uUtok, ale mUzete se také
stat ndhodnou obéti plosné kampané, kte-
rd jen narazi na néjakou vasi zranitelnost
a zneuzije ji. Navic i cile Utoku mohou byt
rtzné, od finan¢niho zisku az po Umysiné
poskozeni vasi organizace.

Kybernetickd bezpecnost je zkratka néco,
¢fm se musime zabyvat. V ¢em vsak pofad
zaostavame, je Uroven, na které se ta deba-
ta vede. To musi fesit v prvni fadé nejvyssi
vedeni organizace. Je to soubor technic-
kych i netechnickych opatfeni, napfiklad
organizac¢nich. A to bez zédsahu manage-
mentu opravdu nenastavite. Navic debatu
o kybernetické bezpecnosti je tfeba vést
i na strategické Urovni v kontextu celkové
narodni bezpecnosti. A to je docela jind
disciplina.

Co se tyce stavuy, tak ten neni dobry. Pocet
utokl stoupad celosvétove a stoupd i u nas.
A tento trend se bude spi$ zhorsovat. Ale
zase bychom se z toho neméli hroutit. Po-
kud investujeme Usili, lidi, ¢as a penize do
digitalizace, musime holt investovat i do
kybernetické bezpec¢nosti a hledat ten
spravny balanc.

m Asi se shodneme, Ze budovani infor-
macni bezpecnosti je nikdy nekondéici
proces. Jaké nejvétsi chyby délaji ma-

nazefi pfi jeho realizaci? Kdy a jak by
podle vas méli zacit?

Kybernetické hrozby se nas tykaji uz dlou-
ho. Kazdopadné nejlepsi postup, jak zacit,
je stavét systém kybernetické bezpecnosti
paralelné s tim, jak stavime nasi digitalni
infrastrukturu a procesy v organizaci.

My jako NUKIB regulujeme a kontrolujeme
systémy, které jsou dualezité pro fungova-
ni statu a bezpedi a zdravi jeho obyvatel.
Spravcdm téchto systému staci dodrzovat
platné zdkony a vyhlasky. Vsichni ostatni
by si méli v prvni fadé udélat analyzu rizik.
Postupovat Ize podle nasi vyhlasky o ky-
bernetické bezpecnosti nebo podle doku-
mentu s nazvem Minimalni bezpenostni
standard, ktery je zdarma na nasem webu
a kdokoli podle néj miZe nastavit zabez-
peleni své organizace.

Prvni krok je vzdy ziskat spravné lidi, kte-
i tu bezpecnost budou délat, a dat jim
nezbytné zdroje a pravomoci. DUleZité je
také mit na krizové situace pfipraveny pla-
ny a procvicit je.V neposledni fadé je tfeba
Skolit personal, k ¢emuz NUKIB zdarma na-
biz e-learningové kurzy.

Za nejcastejsi chybu povazuji to, kdyz
management organizace prehazuje od-
poveédnost za kyberbezpecnost na lidi z IT
oddéleni a mysli si, Ze mé splnéno. Stejné
tak, kdyz si kyberbezpecnost outsourcuji
jako sluzbu, na ¢emz nemusi byt nic $pat-
ného, neznamena to, Ze jako vedeni orga-
nizace za ni dale nenesu odpovédnost.

m Z bezpecnostni komunity zni ¢asto
namitky, Ze zatimco napft. pravidla pro
pozarni bezpecnost jsou zakotvena
v legislativé a plati pro vsechny, tak
v ramci informacni bezpecnosti tomu
tak neni. Jak se na tento pozadavek di-
vate vy? Privital byste zavedeni jasnych

pravidel napfiklad formou urcité certi-
fikace?

V principu s tim souhlasim. Klicové systé-
my uz podléhaji nasi regulaci. Nicméné je
tady samozfejmé nasobné vice téch, kte-
ré zadné regulaci nepodléhaji. Certifikace
produktl, sluzeb ¢i procesd se ted pripra-
vuji na drovni EU a je to dobre. Nicméné je
to béh na dlouhou trat, protoZe vzhledem
k povaze kyberprostoru je nesmysl, aby
néco takového zkousel zavést jeden stat.
Je nutnd shoda na mezindrodni drovni,
zvlasté v EU, kde usilujeme o maximalni
harmonizaci jednotného trhu. Na systém
EU certifikaci a jeho implementaci v CR se
samoziejmé pripravujeme i na NUKIB.

Z mého pohledu je stale dilezité zacho-
vat princip zaloZeny na hodnocenf a fizenf
rizik. Ve neni stejné duleZité a zavadéna
opatfeni ¢i standardy by mély odpovidat
zavaznosti rizik.

Pravda ale je, Ze jiz dnes neni zadny dd-
vod, pro¢ by napfiklad kazdd nemocnice i
Ufad nemély plnit alespor zékladni kyber-
bezpecnosti standard. NUKIB se o to snazi
avramci své zakonné plsobnosti tak i ¢int.
Tady je ale tfeba jit daleko za rdmec plsob-
nosti naseho Ufadu a neni to lehky proces.

m A jesté otazka na zavér. Jste jisté
hodné ¢asu online. Jak relaxujete, kdyz
jste offline?

Popravdé feceno mi toho casu offline
posledni dobou moc nezbyva, coZ beru
jako osobni nedostatek, na kterém musim
popracovat. V tom case, co mi zbyva, se
snazim udrzovat fyzicku, béhat, ¢ist, ucit
se nové veci a travit ¢as s rodinou a lidmi,
kteff jsou mi blizci. m

Dékujeme za rozhovor.
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Czech professional soldier, Karel Rehka, has extensive experience in the army in addition to having completed
degree programmes alongside allies within NATO. He has participated in several foreign missions and is a recipient
of the Arnost Lustig Prize for courage, bravery, humanity and justice. He is also the current director of the National
Office for Cyber and Information Security (NUKIB).

m Could you describe the current state
of threats that affect us in cyberspace
to help a company or hospital manager
familiarise themselves with the issue?
Are we not a little paranoid after all? Is it
not primarily the business of companies
that make a living from it?

It can be said that the more your organisation
is digitised, dependent on IT and connected
to the outside world, the greater the chance
that you will face threats in cyberspace. You
may be threatened by a targeted attack.
Still, you may also become an accidental
victim of a mass campaign that will only
run into some of your vulnerabilities and
exploit them. In addition, the goals of the
attack can be different, from financial gain
to intentional damage to your organisation.

Cybersecurity is simply something we need
toaddress.However,whatwe arestilllagging
in is the level at which the debate is taking
place. This must be addressed primarily
by the organisation’s top management.
It is a set of technical and non-technical
measures, for example, organisational
measures. And you really cannot apply
it without management intervention. In
addition, the debate on cybersecurity needs
to be conducted at the strategic level in the
context of overall national security. And that
is a pretty different discipline.

As for the condition, it is inadequate. The
number of attacks is rising worldwide and is
growing in the Czech Repubilic as well. And
this trend is likely to worsen. But again, we
should not panic. Suppose we invest effort,
people, time and money in digitisation.
In that case, we must also invest in
cybersecurity and look for the right balance.

® You will probably agree that
developing information security is
a never-ending process. What are the
most prominent mistakes managers
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make in implementing it? When and
how do you think they should start?

Cyberthreats have long affected us. In any
case, the best way to get started is to build
a cybersecurity system in parallel with build-
ing our digital infrastructure and processes
in the organisation. We, as NUKIB, regulate
and control systems that are important for
the functioning of the state as well as the
safety and health of its inhabitants. Admin-
istrators of these systems only need to com-
ply with applicable laws and regulations.
Everyone else should do a risk analysis first.
You can follow our cybersecurity decree —
a document called the Minimum Security
Standard, which is available on our website
free of charge, and anyone can set the se-
curity of their organisation according to it.

The first step is always to get the right
people to do the security and give them the
necessary resources and powers. It is also
important to have plans for crisis situations
and to practice them. Last but not least, it is
necessary to train the staff, for which NUKIB
offers free e-learning courses.

| consider it the most common mistake
when an organisation’s management
transfers responsibility for cybersecurity to
people in the IT department and thinks its
mission is accomplished. Likewise, when
an organisation'’s management outsources
cybersecurity as a service, which may not
be a bad thing, it does not mean that the
organisation is no longer responsible for it.

m There are often objections from the
security community that while, for
example, the rules for fire safety are
enshrined in legislation and apply to
everyone, this is not the case in infor-
mation security. How do you view this
request? Would you welcome the intro-
duction of clear rules, for example, in
the form of some certification?

In principle, | agree with that. Key systems
are already subject to our regulation.
However, there are, of course, many
times more those that are not regulated.
Certifications of products, services or
processes are now being prepared at the
EU level, which is good. However, it is
a long process because, given the nature
of cyberspace, it is nonsense for one state
to try to establish something like this. There
is a need for agreement at the international
level, especially in the EU, where we strive
for maximum harmonisation of the single
market. Of course, NUKIB is also making
preparations for the EU certification system
and its implementation in the Czech
Republic.

In my view, it is still important to maintain
the principle of risk assessment and
management. Not everything is equally
important, and the measures or standards
implemented should correspond to the
severity of the risks.

But the truth is that today there is no
reason why, for example, every hospital or
office should not meet at least the basic
cybersecurity standard. NUKIB strives for this
and does so within its legal scope. But here,
it is necessary to go far beyond the scope
of activity of our office, and it is not an easy
process.

m One final question. You certainly
spend a lot of time online. How do you
relax when you are offline?

To tell the truth, | have not had much time
left for offline activities just lately, which
| take as a personal shortcoming that I have
to work on. In my spare time, | try to keep
fit, run, read, learn new things and spend
time with my family as well as people close
tome. m

Thank you for the interview.
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Startupy a inovace predurcuji
nasi spolupraci k uspéechu

Izrael ma prezdivku ,Startup Nation”. PovaZuje se za jedno z nejzha-
véjsich center novatorstvi a modernich technologii na svété. Jsem
rad, ze Ceska republika na izraelsky ohlas se zajmem reaguje, a mys-
lim, ze v tomto sméru stéle existuje velky potencial k dalSimu rozvoji

spoluprace.

Text: redakce Foto: archiv izraelskda ambasdda

m Stat Izrael je svétovym lidrem v ob-
lasti inovaci a novych technologii. Jak
hodnotite ¢esko-izraelské vztahy v ob-
lasti vyzkumu a vyvoje?

Mnozstvi spoluprace mezi CR a Izraelem
mé t&3f. Ministerstvo skolstvi CR vybralo
6 projektd ¢esko-izraelskych tym, kterym
poskytne finance prostfednictvim progra-
mu  INTER-EXCELLENCE. Projekty spadaj
do oblasti nanotechnologii, umélé inteli-
gence nebo robotiky.

Technologickd agentura CR ve spolupraci
se spolecnosti ISERD financovala v lon-
ském roce dva projekty prostfednictvim
programu DELTA 2, ktery podporuje apli-
kovany vyzkum - Mejzlik Propellers s izrael-
skym leteckym prdmyslem nebo Dekonta
s Impertec Industries. IOCB a Weizmann
Institute také poradaji pravidelnou letni
skolu zaméfenou na objevovani 1ékU.

m Vyvoj v oblasti zdravotnictvi a far-
macie v posledni dobé velmi pokrocil
a v CR puisobi mnoho izraelskych spo-
le¢nosti. Jak se vtomto sméru vyviji ob-
chodni spoluprace?

V prosinci 2019 provedla Klinika transplan-
ta¢ni chirurgie IKEM vibec prvni parovou
vyménu ledvin mezi Ceskou republikou
a lzraelem. Diky tomu dostali Izraelci a tfi
Cesi novou $anci na lepsi zivot.

V Fjnu 2020 se virtudlné konalo 2. ¢esko-
-izraelské inovac¢ni férum o inteligent-
ni zdravotni péci. Na jeho organizaci se
podilely Ministerstvo zahrani¢nich véci
a CISOK. Hlavnim tématem byla digitaliza-
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ce zdravotni péce a telemedicina, coz jsou
v dobé pandemie covidu-19 oblasti s vel-
kym potencidlem. Bude ziizeno Cesko-iz-
raelské centrum pro inovace a partnerstvi,
které zacalo fungovat v kvétnu 2021. Cen-
trum se bude soustfedovat predevsim na
Smart Healthcare (chytra zdravotni péce),
konkrétné na diagnostiku a telemedicinu.
Centrum bude umisténo v BEA Campus
Olomouc. Také je zde tieba zminit Tevu —
farmaceutickou vyrobu v Opavé s 1600
zamestnanci.

m VeSkera hospodaiska cinnost by
méla byt Setrna k zivotnimu prostiedi.
Jak se divate na cistou (nizkoemisni)
mobilitu a jaké jsou zkuSenosti Izraele?
Tyden EcoMotion spojuje predni svétové
spole¢nosti, které jsou prikopniky v oblasti
inteligentni mobility, se stovkami startup,
investord, lidrd v oboru, tvircd politik. Tato
udalost a komunita je pro Ceskou republi-
ku urcité zajimava, o cemz svédci pravidel-
né Ucast spolecnosti SKODA AUTO Digilab
na této akci.

TR =L

Daldi znamou mezindrodni akci je Smart
Mobility Summit, ktery je pldnovan na lis-
topad 2021. Summit poskytuje platformu
pro fadu prednich fe¢nikll z celého svéta,
vystavu desitek izraelskych startupd a sit
v B2B umoznujici vice nez 1 000 setkani
v B2B mezi izraelskymi a zahrani¢nimi spo-
le¢nostmi s udrzitelnymi inovativnimi fese-
nimi.

Spole¢nost SKODA AUTO Digilab zacala
na prazském vystavisti v Lethanech provo-
zovat obzvlasté inovativni rychlé nabfjeci
stanice pro elektromobily pohdnéné sys-
témem kinetické energie spole¢nosti Cha-
kratec. Spusténi nabfjeci stanice je prvni
svého druhu ve vychodni Evropé a v Ceské
republice.

m V podnikani bychom neméli zapo-
minat na kulturu. Probiha spoluprace
v oblasti kultury jesté dnes?

Navzdory ndrocné dobé pokracujeme
v pldnovani kulturnich aktivit. Pfikladem je
projekt Mysterious Bond (Z&hadné pouto),
ktery jsme vytvofili ve spolupraci s fakultou
designu a uméni na univerzité v Plzni. N&-
zev projektu naznacuje dulezitost vztahu
mezi nasimi dvéma zemémi. Vysledkem
spoluprace je vystava, kterd byla naposledy
oteviena na Prazském hradé, a velmi pou-
tava kniha. Nyni bude vystava instalovana
v kvétnu na namésti Miru. Kulturni vymeéna
mozZna ted neni tak intenzivni, ale rozhod-
né nezanikla. m

Dékujeme za rozhovor.
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Startups and Innovations Predetermine

Israel is nicknamed “The Start-up Nation”. It is considered one of the hottest innovation and technology hubs
in the world. | am pleased to see a lot of interest in the Czech Republic to connect to the Israeli ecosystem and
| think there remains a great potential still undiscovered to expand this.

m The State of Israel is a world leader
in innovation and new technologies.
How do you evaluate Czech-Israeli
relations in the field of research and
development?

We are pleased to see so much cooperation
between the two countries. The Ministry
of Education of the Czech Republic has
selected six projects from Czech-lsraeli
teams for funding through the INTER-
EXCELLENCE programme. The projects
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were from the fields of nanotechnology, Al
or robotics.

Last year, the Technology Agency of the
Czech Repubilic, in cooperation with ISERD,
funded two projects through the DELTA
2 programme which supports applied
research — Mejzlik Propellers with Israeli
Aerospace Industries and Dekonta with
Impertec Industries. Also, IOCB and the
Weizmann Institute have regular summer
school dealing with drug discovery.

m Recently, development in the
field of healthcare and pharmacy
has been a step forward, and many
Israeli companies operate in the Czech
Republic. How is business cooperation
developing in this area?

In December 2019, IKEM performed the
very first paired kidney exchange between
the Czech Republic and Israel. Thanks to
this, Israelis and three Czechs were given
a new chance for a better life.

The 2nd Czech-Israeli Innovation Forum
on Smart Healthcare took place virtually
in October 2020. It was organised in
cooperation with the MFA and CISOK. The
main areas of interest were digitisation
of healthcare and telemedicine which
are fields with a great potential during
the time of the COVID-19 pandemic. The
Czech-Israeli Innovations and Partnership
Center will be established, starting its
operation in May 2021. The main focus
of the centre will be smart healthcare,
specifically diagnostics and telemedicine.
The centre will be located in the BEA
Campus Olomouc. Also, there is Teva -
pharmaceutical production in Opava with
1600 employees.

m All economic activity should be
environmentally friendly. How do you
view clean (low-emission) mobility and
what is Israel's experience?

EcoMotion Week brings together the
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world's leading companies pioneering in
the smart mobility field with hundreds of
startups, investors, industry leaders and
policy makers. This event and community
is definitely interesting for the Czech
Republic which is proven by the regular
participation of SKODA AUTO Digilab at
this event.

Another well-known international event is
the Smart Mobility Summit that is planned
for November 2021. The summit provides
a platform for numerous leading speakers
from around the world, an exhibition
of dozens of Israeli startups and a B2B
network enabling more than 1,000 B2B
meetings between Israeli and foreign
companies with sustainable innovative
solutions.

SKODA AUTO DigiLab has launched
a particularly innovative fast EV charging
point at the Prague Exhibition Centre in
Letnany powered by Chakratec’s kinetic
energy storage system. The deployment of
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the charging point is the first of its kind in
Eastern Europe and in the Czech Republic.

m In business, we should not forget
about culture. Is cooperation in the
field of culture still taking place today?

Despite the challenging times, we
continue to plan cultural activities. One
example is the Mysterious Bond project,
which we created in collaboration with the
Faculty of Design and Art at the university
in Pilsen. The mysterious bond speaks of an
important relationship between our two
countries. The result of the collaboration
is an exhibition which opened at Prague
Castle last time and a very engaging book.
Now the exhibition will be on display in
Nameésti Miru in May. A cultural exchange
may have slowed, but it certainly did not
disappear. m

Thank you for the interview.
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Myslime inovativne
a jedname ekologic

DEKONTA, a.s., je soukromd ceskd spolecnost s mezinarodni kvalifikaci zalozend

vroce 1992 alng. Petr Mothejl je jednim ze spolumajiteld. V pribéhu let se spo-
le¢nost stala jednou z pfednich environmentalnich spole¢nosti ve stredni a vy-
chodni Evropé, ktera nabizi komplexni bali¢ek ekologickych sluzeb. Spole¢nost

dEenta

sazi na inovace, a proto se zapojuje i do ¢esko-izraelské vyzkumné spoluprace.

m Pane Mothejle, nazev vasi firmy pre-
dikuje, Ze se zabyvate dekontaminace-
mi. Vim vsak, ze vasi naplni jsou i pro-
jekty zahrani¢ni rozvojové spoluprace,
za které jste v lofiském roce obdrzeli
ocenéni v rdmci spolec¢enské odpovéd-
nosti. Co je podstatou téchto projektd?

Predmétem cinnosti spolec¢nosti DEKONTA
je Siroka skala ekologickych sluzeb. Kromé
sanace kontaminovanych lokalit zajistuje-
me také odstraniovani nasledkd ekologic-
kych havarif, dodavame zafizenf pro cisténf
odpadnich vod a vzduchu, provozujeme
stfediska na zpracovani nebezpecnych od-
padd v CR i fadé dalsich zemi, provadime
cisténi pramyslovych zafizeni atd. Vzhle-
dem k nasemu zaméfen( se dlouhodobé
uchazime o projekty zahrani¢ni rozvojové
spoluprace zaméfené na oblast ekologie.

A

kontaminacnich problémd v Moldavii, Viet-
namu a Mongolsku. Formou demonstrac-
nich projektl jsme uvedli U¢inné a pritom
levné a provozné nenaro¢né technologie
¢isténi odpadnich vod do nékterych roz-
vijejicich se zemi, jako je napf. Kambodza
a Bosna — pravé za tento projekt jsme ob-
drzeli vdmi zminénou cenu.

m Vase spolecnost je aktivné zapojena
do cesko-izraelské obchodni spolupra-
ce, a to i v ramci vyzkumnych projektt.
Jakeé jsou vase zkuSenosti a v ¢em se da
Cerpat z izraelskych inovaci?

V Izraeli jsme Uspésné realizovali nékolik
komercnich projektl. Ty byly zaloZzeny na
transferu ceského know-how v oblasti
sanace kontaminovanych lokalit. Nase vy-
zkumnd spoluprace s izraelskymi partnery
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Inovativni technologie vtldceni oxidacnich cinidel do podzemi na odstranéni chlorovanych

uhlovodikui
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byla zaméfena na tfi velmi odlisné oblasti:
katalyticky rozklad metanu na vodik a uhlik,
¢isténi komplexné kontaminovanych od-
padnich vod a vyvoj ventilacniho systému
pro protichemické ochranné obleky. Izrael
je urcité prosluly technologickymi inova-
cemi v fadé oblasti. Nicméné velmi inspi-
rativni by pro nas bylo také sebevédom
a pragmatizmus izraelskych firem.

m Izrael ma bohaté zkusenosti v hos-
podareni s vodou. Je mozné tyto zku-
Senosti vyuzit pro potreby ¢eské samo-
spravy v obdobi sucha a jak?

Jako suchozemsky stdt nemizeme - bo-
huzel - profitovat z technologii, které Izrael
vyvinul pro odsolovani mofrské vody. Avsak
v dUsledku klimatickych zmén jsou i u nas
stale populdrnéjsi jiné inovace izraelského
plvodu, a to kapkové zavlahy, diky kterym
|ze zdsadné sniZit spotfebu vody na zavlazo-
vani. Jednim z vyzkumnych témat, kterym
se v DEKONTE vénujeme, je kapkové zavla-
zovani vyuzivajici vycisténou odpadni vodu.

m Prizkum a sanace kontaminovanych
lokalit, tzv. brownfields, nejsou jen od-
stranovani ekologickych hrozeb. Jakou
prilezitost mUZe znamenat vyuziti téch-
to lokalit pro dalsi rozvoj obci a mést?
V dUsledku stavebnich aktivit u nds zmiz
kazdy den krajina o plose tficeti fotbalo-
vych hfist. KdyZ se podaff existujici brown-
field vycistit a znovu vyuZit, tak pfinosem
nenfjenom revitalizace osklivé ¢asti mésta,
ale také zachrana kousku nezastavéného
Uzemi.m

Dékujeme za rozhovor.




DEKONTA, a.s. is a private Czech company with international qualifications, founded in 1992. Petr Mothejl is
one of the co-owners. Over the years, the company has become one of the leading environmental businesses in
Central and Eastern Europe, offering a comprehensive package of environmental services. The company relies on
innovation and, therefore, engages in Czech-Israeli research cooperation.

Text: redakce

m Mr Mothejl, the name of your
company suggests that you deal with
decontamination. However, | know that
the scope of your activities also includes
foreign  development cooperation
projects, for which you received an
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Foto: archiv Dekonta, a.s.

award within the framework of social
responsibility last year. What is the
essence of these projects?

The subject of DEKONTA's activities is
a wide range of ecological services.
In addition to the remediation of

contaminated sites, we also eliminate the
consequences of environmental accidents,
supply equipment for wastewater and
air treatment, operate hazardous waste
treatment centres in the Czech Republic
and many other countries, clean industrial

equipment, etc. Due to our focus, we
have long been applying for foreign
development  cooperation projects
focused on ecology. For example, we
have contributed to solving the most
serious  contamination  problems in
Moldova, Vietham and Mongolia. In the
form of demonstration projects, we have
introduced efficient yet inexpensive
and low-cost wastewater treatment
technologies to some  developing
countries, such as Cambodia and Bosnia —
for this very project we received the award
you mentioned.

m Your company is actively involved
in Czech-Israeli business cooperation,
including research projects. What is
your experience, and how can you draw
on Israeli innovations?

We have successfully implemented several
commercial projects in Israel. These were
based on the transfer of Czech know-how
in the field of remediation of contaminated
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sites. Our research collaboration  with
Israeli partners has focused on three very
different areas: the catalytic decomposition
of methane to hydrogen and carbon,
the treatment of wastewater containing
complex contaminant mixtures, and the
development of a ventilation system
for chemical protective suits. Israel is
undoubtedly famous for technological
innovations in many areas. However, the
self-confidence and pragmatism of Israeli
companies would also be very inspiring for
us.

m Israel has extensive experience in
water management. Is it possible to use
this experience for the needs of Czech
self-governance in times of drought,
and how?

Unfortunately, as a landlocked country, we
cannot benefit from the technologies that
Israel has developed for the desalination
of seawater. However, due to climate
change, other innovations of Israeli
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origin are becoming increasingly popular
in the Czech Republic, namely drip
irrigation, thanks to which it is possible to
reduce water consumption for irrigation
significantly. One of the research topics
that we deal with at DEKONTA is drip
irrigation using treated wastewater.

m Exploration and remediation of con-
taminated sites - so-called brownfields
- is not just about removing environ-
mental threats. What opportunities can
the use of these localities provide for
the further development of municipali-
ties and cities?

As a result of construction activities in
the Czech Republic, a landscape of thirty
football fields disappears every day. When
the existing brownfield site can be cleaned
and reused, the benefit is the revitalisation
of an ugly part of the city and the rescue of
a piece of undeveloped land. m

Thanks for the interview.

| Management Stories

of a site survey in North Africa



Daniel Herman pred nastupem do funkce reditele
Ustavu pro studium totalitnich rezim@ v Praze,
kterou vykondval v letech 2010 az 2013, pGsobil na
rGznych pozicich v cirkevni a statni administrativé.
Po zvoleni poslancem za KDU-CSL v roce 2013
byl o rok pozdéji jmenovan ministrem kultury. Je
¢lenem Rady vlady pro lidska prava.

Byvaly m

Lichtenstejnsko zfidi na
a vlada knizectvi si pro
Daniela Hermana.,Jse

vanou osobnost,” ika li

m Pane Hermane, jak si vas vlastné Lichten-
Stejnsko naslo a jak jste si nasel vy je?

Hlasim se k judeo-kfestanskému pojeti svéta.
Vétim, Ze je-li ¢lovék otevien Bohu, sam sobé
i svétu, dojde na spravna mista. Podivate-li se
zpét na mé pusobeni v cirkvi, v politice i vefejné
spravé, vyjde vam, Ze ona cesta k lichtenstejn-
ské tematice dava v kontextu mych vefejnych
snah smysl. At uz jsem se zabyval lidskymi pra-
vy, zlo¢iny nacismu ¢i komunismu, usmifenim
mezi Cechy a Némci, romskou tematikou &i vy-
rovnavanim se s vlastni minulosti, vzdycky jsem
se snazil o jediné: aby nas historické pfedsudky
neodvracely od pravdy, spravedlnosti, a tim
padem i Uspésné budoucnosti. Kulturu pfipo-
minani v kontextu celkového kulturniho Zivota
nasi zemé jsem vzdy chdapal jako jednu z hlav-
nich priorit své ¢innosti. V pfipadé vztahl mezi
Lichtenstejny, knizectvim a ceskymi zemémi
jde prévé o to samé: neuzaviit si spolupracujicf
a prosperujici budoucnost kvili neznalostem,
cernobilému vidéni svéta nebo demagogii. Cili:
Ze si mne Lichtenstejnsko na mé cesté naslo
a potkali jsme se, toho si nesmirneé vazim.

m Co bude vasim hlavnim tukolem?

Jednim z hlavnich Ukoll zfizovaného honorar-
niho konzuldtu je posileni bohatych vazeb mezi
obéma zemémi, zejména na jizni Moravé, kam
Lichtenstejny pozval jiz v roce 1249 Cesky kral
Premysl Otakar Il. Brno coby sidlo honorarni-
ho konzulatu nebylo vybrano ndhodné. Zejmé-
na na jizni Moravé jsou dodnes viditelné cetné
stopy intenzivniho pUsobenf Lichtenstejn(, a to
nejen v oblastech kultury, ale i hospodafstvi,
védy a skolstvi. Nejviditelnéjsim ddkazem jsou
samozfejmé oblasti Valtic a Lednice, které jsou
soucasti svetového kulturniho a pfirodniho deé-
dictvi UNESCO.

Lichtenstejnsko je s ceskymi zemémi
historicky svazano. Méli bychom toho vyuzit

Jako ministr kultury jsem se s timto jedine¢nym
fenoménem kulturnf krajiny, na ktery mdzeme
byt pravem hrdi, ¢asto setkaval. Obecné mi
pujde o to, pomocdi vytvaret zéklad pro hlubsi
spolupraci, kterd by dokazala pfekondvat potize
z minulosti. Lichtenstejnsko je moderni zemi,
kterd ma Ceské republice co nabidnout ve vzdé-
[avani, ekonomice ¢i inovacich.

m Existuje jiz také honorarni konzulat Ceské
republiky ve Vaduzu?

Ano, Ceska republika zfidila svdj honorarni kon-
zuldt v Lichtenstejnsku dokonce jiZz v roce 2018
a honoréarnim konzulem byl jmenovan Dr. Tho-
mas Zwiefelhofer, byvaly vicepremiér zemé.

® Mnoho lidi si mozna nedovede predstavit,
jaké jsou moznosti spoluprace Ceské repub-
liky se statem, v némz zije necelych 40 000
obyvatel.

Tomu rozumim, a proto bych rad pfipomnél, Ze
do knizectvi pfijizdi denné pracovat asi 20 000
lidi ze Svycarska, Rakouska a Némecka. Tamni
ekonomika je zaloZena na znalostech a ino-
vacich a prlmysl tvofi nejvétsi podil na HDP
ze vsech sektord ekonomiky. Lichtenstejnsko
a Ceska republika jsou jiz dnes Uzce hospo-
dafsky propojeny diky spole¢nému clenstvi
v Evropském hospodarském prostoru (EHP)
a prostfednictvim smlouvy o zamezeni dvoji-
ho zdanéni, jakoZ i zasluhou lichtenstejnskych
firem pusobicich v Ceské republice. Zakladem
spoluprace v oblasti vzdélavani je vymeéna
studentd mezi lichtenstejnskym gymnaziem
a Gymnaziem Matyase Lercha v Brné a dohoda
o spolupraci na univerzitni Urovni. A konec¢né
fada bilateralnich projektd v Ceské republice je
financovana z finan¢nich prostfedkd EHP. m

Dékuji za rozhovor.

Business2Government | 41

| Ambasady



| Embassies

Former Minister Herman as a Consul:

Liechtenstein will open its first-ever honorary consulate in the Czech Republic in the autumn. It will be based
in Brno, and the government of the principality has chosen former Czech culture minister, Mgr Daniel Herman,
as the first honorary consul. “I am very happy that we have managed to find such a skilled and respected
personality for this important job,” says Liechtenstein Foreign Minister Dominique Hasler.

® Mr Herman, how did Liechtenstein actually find you and
how did you find Liechtenstein?

| adhere to the Judeo-Christian concept of the world. | believe
that if a man is open to God, to himself and the world, he will
get to the right places. If you look back at my activities in the
Church, politics and public administration, you will see that this
journey towards the Liechtenstein topic makes sense in the
context of my public efforts. Whether | was dealing with human
rights, Nazi and Communist crimes, reconciliation between the
Czechs and Germans, the Roma issue or reconciliation with
the past as such, I always tried to achieve one thing: to prevent
historic prejudice from diverting us from the truth, justice, and
hence from a successful future. | have always understood the
culture of remembering in the context of the general cultural life
of our country as one of the top priorities of my work. It is the
same when it comes to relations between the Liechtensteins,
the principality and the Czech lands: we must not close the door
to a cooperative and prosperous future because of ignorance,
a black-and-white view of the world, or demagogy. That is, | am
immensely honoured by the fact that Liechtenstein found me on
my way and that we met.

m What will be your chief task?

One of the main tasks of the new honorary consulate is boosting
the rich ties between both countries, especially in Southern
Moravia where the Liechtensteins were already invited by Czech
King Pfemysl Otakar Il in 1249. Brno as the seat of the honorary
consulate has not been chosen at random. Numerous traces of
the Liechtensteins' intensive activities are still visible in Southern
Moravia in particular, not only in culture, but also in the economy,
science and education. Of course, the most visible evidence is
offered by the Lednice-Valtice Area, which is one of UNESCO’s
World Cultural and Natural Heritage sites.

As Minister of Culture, | often encountered this unique
phenomenon of a cultural landscape that we can be deservedly
proud of. In general, my goal will be to help create a basis for
adeeper cooperation, which could overcome the problems of the
past. Liechtenstein is a modern country which has a lot to offer to
the Czech Republic in education, the economy and innovations.
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m Is there already a Czech honorary consulate in Vaduz?

Yes, the Czech Repubilic already opened its honorary consulate in
Liechtensteinin 2018,and DrThomas Zwiefelhofer, former Deputy
Prime Minister of the country, was appointed the honorary consul.

® Many people may find it hard to imagine the possibilities
of cooperation between the Czech Republic and a state that
has fewer than 40,000 inhabitants.

| can understand this, and so | would like to point out that about
20,000 people from Switzerland, Austria and Germany come to
work in the principality every day. The local economy is based on
knowledge and innovations, and industry makes up the largest
part of GDP of all economic sectors. Liechtenstein and the Czech
Republic are already closely linked in terms of the economy
owing to their membership of the European Economic Area
(EEA) and by means of an agreement preventing double taxation,
as well as owing to Liechtenstein companies operating in the
Czech Republic. Cooperation in education is based on a student
exchange between the Liechtenstein Grammar School and the
Matyd$ Lerch Grammar School in Brno and on a cooperation
agreement at the university level. And finally, many bilateral
projects in the Czech Republic are financed from EEA funds. m

Thank you for the interview.

Before working as director at the Institute for the
Study of Totalitarian Regimes in 2010-2013, Daniel
Herman held different posts in the Church and in
government administration. After being elected

a deputy for the Christian and Democratic Union
- Czechoslovak People’s Party in 2013, he was
appointed the Minister of Culture in 2014. He is
a member of the Government Council for Human
Rights.
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| News from EU

European Green Deal:
Smerem k,,cistému vodiku”

lativniho charakteru.

4 ’ Text: \ojtéch Némec ‘ Foto: Nemec + Chvatal

Viktor Chvdtal \

Jednou z klicovych oblasti pro energeticky intenzivni prlimysl je
LCisty vodik”. Evropska komise (EK) v lonském roce zvefejnila vodi-
kovou strategii pro klimaticky neutrdIni Evropu. Mezi jeji cile patif
do roku 2030 vyrabét v EU az 10 milion¥ tun obnovitelného vodi-
ku.To by mélo ¢lenskym statdim EU do roku 2050 umoznit nasazent
vyspélych vodikovych technologif ve velkém méfitku napfi¢ ener-
geticky intenzivnimi prdmyslovymi sektory.

Viktor Chvatal, partner bruselské poradenské spole¢nosti Ne-
mec+Chvatal, kterd se specializuje na EDG, zdlraznuje financni
podporu, kterou EK pldnuje poskytnout:

European Green Deal (EGD) stanovuje cestu k dosazeni
klimatické neutrality v Evropské unii (EU) do roku 2050.
Hlavnim regula¢nim nastrojem pro dosazeni tohoto cile
je tzv. klimaticky zakon (European Climate Law). EGD v3$ak
zahrnuje celou fadu iniciativ jak legislativniho, tak nelegis-

N E M E C . C HVATAL ~ | Vojtéch Némec

,Odhaduije se, Ze splnéni cill vyty¢enych EK bude vyZadovat ¢ast-
ku 500-900 miliard eur. Finan¢ni podpora ze strany EU bude déle
podporovana prostfednictvim European Clean Hydrogen Aliance.
Jejim cilem je pfiprava investi¢ni agendy, kterd bude pfipravovat
seznam projektl a stimulovat zavadéni vyroby. Strategickeé investi-
ce do vodiku EU dale podpofi v rdmci plant obnovy prostiednic-
tvim programu InvestEU. Je dUleZité, aby se Cesky primysl diskuze
v Bruselu aktivné Gcastnil a ziskal tak moznost cerpat co nejvice
prostredkd.”

The European Green Deal (EGD) sets out a vision to reach climate neutrality in the EU by 2050. The main
regulatory tool for achieving this target is the European Climate Law. However, the EGD includes a variety

of both legislative as well as non-legislative initiatives.

A key area for the energy intensive industry sector is clean
hydrogen. Last year, the European Commission (EC) published
the EU Hydrogen Strategy that aims at producing up to 10 million
tons of renewable hydrogen in the EU by 2030. This should enable
EU member states to deploy mature hydrogen technologies on
a large scale across energy-intensive industry sectors by 2050.

Viktor Chvétal, partner of the Brussels-based consultancy
Nemec+Chvatal which specialises in the EGD, emphasises the
EC's role in providing the financial support: ‘It has been estimated
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that between EUR 500 — 900 billion will be required to meet the
EC’s targets. The EU's financial aid will be further supported via
the European Clean Hydrogen Alliance. Its objective is to develop
an investment agenda to stimulate the roll-out of production
and build a pipeline of projects. Additionally, the EC will support
strategic investments in clean hydrogen in the context of recovery
plans courtesy of the InvestEU programme. It is imperative that
Czech industry is present at the decision-making table in Brussels
to make sure it gets its slice of the cake”
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Z mého pohledu jsou
smart city chytra reseni

m Pane primatore, mésto Havifov je zndmé jako hornické
mésto, ale i mésto kvétin. Jaka je nova vize mésta?

Novou vizi naseho mésta, kterd podrobné popisuje smér a zakladni
priority soucasného vedeni mésta a je zpracovana ve strategickém
dokumentu nazvaném VIZE MESTA 2020+, je byt dynamicky se roz-
vijejicim a udrzovanym méstem plnym zelené, kvalitniho bydleni
s dobrou dopravni dostupnosti, s bohatou nabidkou sluzeb, kultur-
nim a sportovnim zézemim, které bude poskytovat dobré podmin-
ky pro Zivot nasich obyvatel napfi¢ viemi generacemi. V kazdém
pripadé jsou dllezité investice do infrastruktury, do vzdélanf a pod-
pory kvalitniho Zivota v nasem mésté. Od modernizace a oprav sko-
lek i Skol pres investice do bytového fondu az po investice do cest
a parkovist. V letosnim roce se ndm podafilo dokoncit prednéadrazni
prostor, ktery vyrazné zlepsil kvalitu Zivota nasich obc¢and.

m Mluvi se o digitalizaci vefejné spravy a soucasna doba nut-
nost digitalizace potvrzuje. Jaky komfort v této oblasti nabizi-
te ob¢anlim a jak mate zajisténu kybernetickou bezpecnost?

MU0zu konstatovat, Ze za poslednich pét let jsme do oblasti IT na
magistratu investovali pfes 150 miliond korun. Nechali jsme zpra-
covat koncepci udrzitelnosti a rozvoje IT infrastruktury a dnes jsme
v diametralné jiné pozici, nez jsme byli pfed par lety.

Co se tyce kybernetické bezpecnosti, tak jiz nékolikaty tyden jsme
pod soustavnym kybernetickym Utokem. Pofdd se nas nékdo snazi
prolomit, ale zatim se mu to nepovedlo. Nechci to zakfiknout, pro-
toZe se jednd o neustaly proces, na kterém pracujeme, ale souc¢asné
vysledky svéd¢i o tom, Ze jsme na tom velmi dobre. Napfiklad se
nam osvédcilo zavedeni dvoufaktorového ovérovani pri prihlasova-
ni do sité, to momentélné funguje perfektné.

Pokud chceme obcantim nabizet komfortni a kvalitni sluzby v ob-
lasti vefejné spravy, je nutné v prvé fadé postavit infrastrukturu
a cely magistrat na digitalizaci fadné pfipravit, jinak to nebude
fungovat a vysledny efekt bude opacny. Protoze jedna véc je po-
skytovat sluzby v digitalni podobé, k cemuz urcité sméfujeme, ale
druhd véc je mit na to hardwarové a softwarové vybaveni tak, aby
bylo dlouhodobé udrzitelné, spravovatelné a funkéni. A to je ukol,
na kterém pracujeme jiz pét let. Urednici maji elektronické podpisy,
pfijem a obéh dokumentl probiha rovnéz elektronicky. V nejbliz-
$im obdobi budou i staré dosluhuijici vitriny slouzici jako dfedni
deska nahrazeny moderni elektronickou Ufedni deskou, kterd bude
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uzpUsobena i pro handicapované a imobilni obcany. V podstaté
jsme papirovou komunikaci v rdmci magistratu omezili na Uplné
minimum a budeme v tom i dale pokracovat.

m Pied nedavnem jste uzavreli s CEZ ESCO smlouvu o chytrém
méstu. V ¢em tato spoluprace spociva?

V roce 2019 jsme uzavieli memorandum o spolupraci se spolec-
nosti CEZ ESCO v problematice smart city, kterd je sirokospektralnf
a kterd zahrnuje spolupraci v oblasti energetickych sluzeb, rozvo-
je moderni energetické infrastruktury mésta Havifov a aktivitach
vedoucich ke zlepsovani Zivotniho prostfedi, rozvoji inteligentn{
infrastruktury meésta Havifov a tim souvisejiciho zvySovanf kvality
Zivota obc¢anl. Z mého pohledu majf byt smart city chytrd feSen.
Vzajemnou spolupraci s CEZ ESCO jsme navézali hlavné proto, Ze
jsou lidrem v této oblasti, nabizeji méstim a obcim spolupraci,
konzultace a feknéme know-how, jehoZ jsou nositeli, a pro nas je
vyhodné ho vyuZivat. Smart city si pfedstavuji jako efektivni energe-
ticky management, jako Uspory, kterych dosdhneme diky pouzivani
chytrych technologii. Momentélné pfipravujeme projekt energetic-
kého managementu, coZ znameng, Ze pribézné dochézi k energe-
tickym Uspordm diky zateplenf a zkvalitnéni pfistupu k nékterym
energetickym otézkam.

Navic jsme memorandum o spolupréci se spole¢nosti CEZ ESCO
na konci dubna rozsifili o dodatek se zzmérem o vytvofeni spolec-
né akciové spole¢nosti, jejiz podstatou bude snaha nabidnout ob-
¢andim naseho mésta kvalitni, zelenou, ekologickou a udrZitelnou
energetiku. Zkratka teplo za pfijatelné ceny, protoze nejen nas kraj,
ale celd Evropa Celf vyzvé odklonu od uhelné energetiky a tato vy-
zva je pomérné naléhava. Nebude to jednoduché. Téch pfistupt je
mnoho, ale CEZ ESCO uz v minulosti prokézalo, Ze je lidrem, kterym
se chceme nechat vést, kterému ddvéfujeme. My na tak slozity kol
potfebujeme strategického partnera, ktery bude schopen jednot-
liva fedeni a jednotlivé vyzvy fedit spole¢né s nami. Proto bychom
radi s CEZ ESCO zalozili spole¢nost, kterd by méla byt schopna re-
agovat na potfeby trhu a nabidnout stavajicim zakaznikdim, pokud
se chtéji odpojit od centrélniho zésobovani teplem (CZT), vhodnou
alternativu, aby nadale mésto mélo moZnost ovlivhovat trh s tep-
lem na svém Uzemi. m

Dékujeme za rozhovor.
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From My Point of View, Smart
Cities Are Smart Solutions

Josef Bélica is a mechanical engineering graduate and a sportsman by nature. He is professionally interested in
information technology, digitisation and he tries to promote smart solutions at the municipal level. His lifelong
passion is sport. For a long time, he was a representative in karate, an activity that he also promotes to the youth.

® Mr. Mayor, the town of Havifov is known as a mining town
but also a town of flowers. What is the new vision of Havifov?

The new vision of our town, which describes in detail the direction
and basic priorities of the current town management and is
elaborated in the strategic document called VISION OF THE CITY
2020+, is to be a dynamically developing and well-maintained
town full of greenery, quality housing with good transport
accessibility and a wide range of services, as well as cultural and
sports facilities that will provide favourable living conditions for
our people across all generations. In any case, investments in
infrastructure, education and support for a quality life in our city
are significant. From the modernisation and repair of kindergartens
and schools to investments in housing stock as well as in roads and
parking lots. This year, we managed to complete the area in front
of the station, which significantly improved the quality of life of
our citizens.

m There is talk of digitising public administration, and the
current situation confirms the need for digitisation. What
comfort do you offer to citizens in this area, and how do you
ensure cybersecurity?

| can state that in the last five years, we have invested over 150
million crowns in the field of IT in the municipality. We have
prepared a concept of sustainability and the development of IT
infrastructure. Today, we are in an entirely different position than
we were a few years ago.

As far as cybersecurity is concerned, we have been under constant
cyberattack for several weeks now. Someone is still trying to get
access, but so far, they have not succeeded. | do not want to jinx it
because it is an ongoing process that we are working on, but the

old display cases serving as an official board will be replaced by
a modern electronic official board, which will also be adapted for
disabled and immobile citizens. In essence, we have reduced paper
communication within the municipality to an absolute minimum,
and we will continue to do so.

m You recently concluded a smart city agreement with CEZ
ESCO. What is this cooperation based on?

In 2019, we concluded a memorandum of cooperation with
CEZ ESCO concerning the smart city issue. This is a wide-ranging
subject which includes cooperation in the field of energy services,
development of the modern energy infrastructure of Havifov and
activities leading to environmental improvement, development of
the intelligent infrastructure of Havifov and the related increase in
the quality of life for citizens. From my point of view, smart cities
should be smart solutions. We have established cooperation with
CEZ ESCO mainly because they are a leader in this area, offering
cities and municipalities cooperation, consultations and the know-
how they have, which is advantageous for us to use. To me, Smart
City means efficient energy management, such as the savings
that we achieve through smart technologies. We are currently
preparing an energy management project, which means that
energy savings are ongoing due to insulation and improved access
to some energy issues.

In addition, at the end of April, we extended the memorandum of
cooperation with CEZ ESCO and included a supplement with the
intention of creating a joint-stock company, the essence of which
will be an effort to offer our citizens quality, green, ecological and
sustainable energy. In short, heat at affordable prices, as not only
our region but the whole of Europe is facing the challenge of
moving away from coal energy — a challenge which is relatively
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current results show that we are doing very well. For example, the

introduction of two-factor authentication when logging in to the ~ Urgent. It will not be easy. There are many such approaches, but
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network has proved its worth. It currently works perfectly. CEZ ESCO has proven in the past that it is the leader we want to > IT UU UJD '. . )
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public administration, it is first necessary to build the infrastructure
and adequately prepare the entire municipality for digitisation,
otherwise it will not work, and it would have the opposite

and individual challenges together with us. Therefore, we would
like to establish a company with CEZ ESCO, which should be able I
to respond to market needs and offer existing customers — if — 21 i
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in the long run. And that is a task we have been working on for =
five years. For example, officials have electronic signatures, and - S

documents are received and circulated electronically. Soon,
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Thank you for the interview.
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sme inovativnim lidrem
V ramci celé zeme

Na zidli jihomoravského hejtmana usedl| pred Sesti mésici. Vymeénil klice
od obecniho Ufadu malé vesni¢ky na Brnénsku za zodpovédnost spra-

vovat jeden z nejvétsich kraji v Ceské republice. Navic v obdobi zna¢né
nestandardnim a poznamenaném pandemii koronaviru. S jihomoravskym

jihomoravsky kraj

hejtmanem Janem Grolichem jsme hovofili nejen o suchu, které trapi jizni
Moravu, ale také o problémech zdravotnictvi nebo kultury a dostali jsme

se i k Silicon Valley.

Text: redakce Foto: archiv JMK

m Pane hejtmane, jizni Morava je vnimana jako kraj vina.
stiedi, k pfirodé. Je to spravny pohled na kraj, nebo jej chcete
ménit?

Zemi mame jenom jednu, jinou neméame. Abychom se starali o pfi-
rodu dobfe, nemusime vymyslet nic nového, ale musime se vratit
k tomu, co délali nasi predkové. Vsechny ty remizky, meze, prile-
hy, mokfady a spoustu dalsich opatfeni, ktera napfiklad pomahaji
v boji proti suchu, uz davno zname. Od zacatku fikam, kdo jiny by
se mél o krajinu starat, kdyz ne kraj? Je to nase priorita. Jizni Morava
patfi mezi regiony nejvice zasazené suchem. Proto se snaZzime co
nejrychleji nastartovat projekty, které proti nedostatku vody v kra-
jiné bojuji. Navysili jsme na dvacet miliond pfislusny dota¢ni pro-
gram. Vytipovali jsme na 800 mist, kde mohou vzniknout mokfady,
tdné a malé vodni plochy. Komunikujeme s obcemi a snazime se je
podporovat v takovych krocich v péci o okolnf krajinu, aby chystaly
opatfeni na daném Uzemi naptiklad na deset let. Musime néco dé-
lat. Pfiroda nepocka.

m V dnesni dobé jsou pro vas jisté prioritni témata zdravot-
nictvi a socialni sluzby, jejich efektivni fizeni a rozvoj. Jaké
jsou vase vize v této oblasti?

Poslednf rok ukdazal, jaky poklad mame v nasich zdravotnicich. Je-
nom diky obétavosti téchto lidi nebyly dopady pandemie jesté
horsf. Kraj potfebuje funkéni a pro véechny dostupné zdravotnictvi
i v daldich letech, a to bez ohledu na zfizovatele jednotlivych zafize-
ni. Kdyz ¢lovék potfebuje doktora, nezajima ho, jakého zfizovatele
ma nemocnice, do které ho zrovna poslali. Samozfejmé, Ze s tim
Uzce souvisi ekonomické a personalini stabilizace krajského zdra-
votnictvi. Potfebujeme vzdélané a motivované Iékarfe a sestry, kteff
nebudou za lepsi praci z kraje odchazet. Vim, Ze se jedna o béh na
dlouhou trat, tim spis ale na ném musime okamzité pracovat.

Co se tyka socidlnich sluzeb, chceme roZzsifit jejich transformaci.
Klienti z téchto zafizent, ktefi jsou schopni Zit samostatné, musi tuto
moznost dostat v samostatném bydleni. Jde nam o to umoznit se-
niorm nebo lidem s postizenim zdstat co nejdéle doma, v komu-
nité a v rodiné. Stejné tak je potieba zlepsit podporu samotnych
pecujicich. To jsou dnesni hrdinové.

m Vas kraj je sidlem mnoha inovativnich firem, jste jednim
ze zfizovatell Jihomoravského inovacniho centra. Jaké vize
a priority chcete v této oblasti prosazovat?

Tady musim zdUraznit jednu véc — jsem rad, Ze dliraz na rozvoj
vedy, inovaci a inovativniho podnikdni mame vsichni spolecny
dlouhodobé napfi¢ politickym spektrem. Jsme inovativnim lidrem
v ramci celé zemé a jezdi se k ndm inspirovat ze zahranici. Nebylo
by na skodu posunout to jesté o krok dal — aby se o jizni Moravé
mluvilo jako o Silicon Valley stfedni Evropy. Nakro¢eno k tomu je. ..

m Jste ¢lovék s aktivhim vztahem ke kultufe, kterou bude po-
treba vzkrisit. Jak chcete prispét k tomu, aby se kultura v kraji
stala opétovné prostiedkem pro povzneseni ducha a zZivota
obcan jizni Moravy?

To, jak strasné moc ¢lovéku chybi kultura, jasné ukazuje dnesni
doba. Divadlo, koncert a vernisdz bez pfitomnosti divdka nebo
poslucha¢e moc nefunguje. TéSim se stejné jako vsichni, aZ zase
budu moct nékam zajit. Nastartovat opét kulturni Zivot bude tézkeé.
Néco se vratit do plvodni podoby ani nepodafi. Ale kraj se bude
snazit pomoci. A je tu jesté jeden moment kultury, ve kterém je
nas kraj unikatnf. A ten musf také pfezit. Mdme Zivou kulturu a tra-
dice, které ndm jinde mUZou zévidét. Nenf to samozfejmost, tradice
a kultura se musf pfi zivoté udrzovat. Jizni Morava by bez folkloru
a lidového uméni nebyla jizni Moravou. m

Dékujeme za rozhovor.
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Six months ago, he took office as the new South Moravian Governor. He exchanged keys from the municipal office
of a small village in the Brno region for the responsibility of managing one of the largest regions in the Republic.
In addition, this happened during a highly unconventional period affected by the coronavirus pandemic. We
spoke with the South Moravian Governor, JAN GROLICH, not only about the drought that afflicts South Moravia
but also about the problems of health care and culture. The conversation even touched upon Silicon Valley.

m Governor, South Moravia is perceived as a wine region. For
the people living here, this means a positive attitude towards
the environment, towards nature. Is this the correct view of
the region, or do you want to change it?

We only have one earth; there is not another one. To take good
care of nature, there is no need to invent anything new, but to just
go back to what our ancestors did. We have long known about all
those groves, balks, soakaways, wetlands and many other measures
that, for example, help in the fight against drought. | have said it
from the beginning — who else should take care of the landscape,
if not the region? It is our priority. South Moravia is one of the
regions most affected by drought. That is why we are trying to
start projects as soon as possible that fight water shortages in the
landscape. We have increased the relevant subsidy programme
to twenty million. We have selected 800 places where wetlands,
ponds and small bodies of water can be created. We communicate
with municipalities and try to support them in such steps in the
care of the surrounding landscape, so that they prepare measures
in the area, for example, for ten years. We have to do something.
Nature will not wait.

m Today, the priority topics for you are certainly health care
and social services, along with their effective management
and development. What are your visions in this area?

The last year has shown what a treasure we have in our paramedics.
It is only thanks to the dedication of these people that the effects
of the pandemic were not even worse. The region needs functional
and accessible health care for all in the years to come, regardless
of the founders of individual facilities. When somebody needs
a doctor, they do not care who founded the hospital they were
sent to. Of course, the economic and personnel stabilisation of
regional health care is closely related to this. We need educated
and motivated doctors and nurses who will not leave the region
for better work. I know it is a long-term process, but all the more so,
we have to work on it immediately.

As far as social services are concerned, we want to expand their
transformation. Clients from these facilities, who are able to live
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independently, must receive this opportunity in independent
housing. We want to enable senior citizens or people with
disabilities to stay at home, in the community and in the family for
as long as possible. There is also a need to improve the support of
carers themselves. These are today’s heroes.

m Your region is the seat of many innovative companies, and
you are one of the founders of the South Moravian Innovation
Centre. What visions and priorities do you want to pursue in
this area?

| must emphasise one thing here — | am glad that we all share
the emphasis on research and development, innovation and
innovative entrepreneurship in the long term across the political
spectrum. We are an innovative leader throughout the country,
and people from abroad come to us to find inspiration. It would
not be amiss to take it a step further — to talk of South Moravia
as the Silicon Valley of Central Europe. We are well on the way to
achieving it...

® You are an individual with an active relationship to
a culture that will need to be resurrected. How do you want to
contribute to the culture in the region once again becoming
a means for uplifting the spirit and life of the citizens of South
Moravia?

The modern era clearly shows how much people lack culture.
Atheatre performance, concert or vernissage without the presence
of the spectator or listener do not really work. Like everyone else,
I am looking forward to going somewhere again. It will be difficult
to start cultural life again.

Some things might not return to the way they used to be. But the
region will try to help. And there is another feature of culture in
which our region is unique. And it must survive as well. We have
a living culture and traditions that others can be envious of. It
cannot be taken for granted. Tradition and culture must be kept
alive. South Moravia without folklore and folk art would not be
South Moravia.

Thanks for the interview.

State chateau Lednice.




Markéta Varikovd

Brno je zelenég, kulturni
a inovativni mesto

JUDr. Markéta Vankova je absolventkou Pravnické fakulty Masarykovy

¢anskému, obchodnimu a spravnimu pravu. Prakticky stejné dlouho se

univerzity. Od roku 2003, kdy slozila advokatni zkousky, se vénovala ob-

ucastni verejného zivota ve svém rodném mésté — jako zastupitelka mésta
a nejvétsi brnénské méstské ¢asti, kde byla i radni. Primatorkou mésta Brna

je od 20. listopadu 2018.

Text: redakce Foto: archiv Magistrdtu mésta Brna

m Vazend pani primatorko, mésto Brno je pristavem pro mno-
ho inovacnich firem. Jak se tento nashromazdény inovacni po-
tencidl projevuje v rdmci fizeni mésta samotného a co chapete
pod pojmem chytré mésto?

Vysledky spolecné inovacni politiky Brna a Jihomoravského kraje jsou
znat. Obcané i ndvstévnici mésta mohou vyuzivat fadu sluzeb inte-
grovanych do webu BrnoiD. Mdme také jeden z nejlepsich datovych
portdld, ktery slouzi pro presnéjsi planovani ¢i rozhodovani a umoz-
nuje vznik novych feseni a aplikaci usnadnujicich Zivot. Progresivni
jsou nase méstské spole¢nosti, neustale totiz vylep3uji a digitalizuj
své sluzby pro obcany. Moje pfedstavy chytrého mésta, které zajistu-
je obyvateldm kvalitni Zivot s vyuzitim modernich technologif, napl-
nuje napiiklad projekt pripravované chytré ¢tvrti Spitélka.

m Brno je sebevédomé kulturni mésto s bohatou architekturou
a historii. Jaké kroky v oblasti kultury planujete s cilem usilovat
o kandidaturu na evropské hlavni mésto kultury?

Brno je kulturni mésto — histori, tvarcim potencidlem ¢i zéjmem na-
vstévnikd. Kulturu masivné podporujeme i finan¢né. Mdme schva-
leny a naplhujeme dokumenty nutné pro kandidaturu. Ty vychazej
z mnoha participativnich setkani a desitek individuéInich konzultacf
se zastupci odborné vefejnosti. Délali jsme si také dikladné reserse

meést Uspésnych v minulosti a komunikujeme se studenty. Volba té-
matu kandidatury je procesem na nékolik mésicd, nynif viak musime
vyckat na to, az Ministerstvo kultury vypise prvni kolo soutéze. Pfed-
pokladdm, Ze pfi hledanf tématu se budeme zabyvat historii mésta
a jejimi paralelami v soucasnosti s cilem fesit aktudini problémy mo-
derniho Brna.

m Prozradite nam, pokud zrovna nefidite druhé nejvétsi més-
to, jak relaxujete a co byste, za ,normalniho stavu’, navstévni-
kdm urcité doporucila ke zhlédnuti?

Nejvétsim relaxem je pro mé (samozfejmé kromeé ¢asu straveného
s mymi nejblizsimi) béh — do nejstarsiho a nejvétsiho brnénského
parku Luzanky to nemam daleko. Tim vlastné mohu pozvéanku za-
¢it, protoZze mésto a jeho okoli je krasné zelené.V Brné také musite
vidét hrad Spilberk, vilu Tugendhat a katedrdlu sv. Petra a Pavla, dat
si par bozskych zmrzlinovych kopeckl na Zelném trhu a odtud se
vydat do brnénského podzem!. Pfi vecerni prochazce méstem do-
porucuji zastavku na Jakubdku, coZ je vZity ndzev pro Jakubské na-
meésti, které ma povést centra spolecenského Zivota s kosmopolitnf
a pulzujici atmosférou. Celoro¢né je nasi chloubou gastronomie
a kulturnf scéna. m

Dékujeme za rozhovor.




———

~ Brno Is a Green,

Cultural and
Innovative City

m Dear Mayor, the city of Brno is a port for many
innovative companies. How does this accumulated
innovation potential manifest itself in the
management of the city itself, and what do you mean
by a smart city?

The results of the common innovation policy of Brno and
the South Moravian Region are well known. Citizens and
visitors to the city can use a number of services integrated
into the BrnoiD website. We also have one of the best
data portals, which serves for more accurate planning or
decision-making and enables the creation of new solutions
and applications that make life easier. Our urban societies
are progressive, as they are constantly improving and
digitising their services for citizens. My ideas for a smart
city, which provides a better quality of life for residents with
the use of modern technologies, are fulfilled, for example,
by the project of the planned smart district of Spitalka.

®m Brnoisaconfident cultural city with rich architecture
and history. What cultural steps do you plan to take in
order to run for the European Capital of Culture?

Brnois a cultural city thanks to its history, creative potential
and the interest of visitors. We also ensure extensive
funding for culture. The documents we need for the
candidacy have been approved, and we are fulfilling them.
These are based on many participatory meetings and
dozens of individual consultations with select subject-
matter experts. We also did a thorough search of successful
cities and communicated with students. The choice of the
topic of candidacy is a process which takes several months;
at present, we have to wait for the Ministry of Culture to
announce the first round of the competition. | assume that
in the search for the topic, we will look into the history of
the city and its parallels at present in order to solve the
current problems of modern Brno.

m Can you tell us how you relax when you are not
managing the second largest city? What would you,
under “normal circumstances”, definitely recommend
to visitors to see?

The most relaxing activity for me (apart from the time
spent with my loved ones, of course) is running - I am not
far from Luzanky, the oldest and largest park in Brno. | can
actually start the invitation with this because the city and
its surroundings are full of beautiful green areas. In Brno,
you must also see Spilberk Castle, Villa Tugendhat and the
Cathedral of St Peter and Paul, then have a few scoops
of divine ice cream in Zelny trh (the Cabbage Market)
and from there go to the Brno underground. During
an evening walk through the city, | recommend a stop
at Jakubak, which is the common name for Jakubské
namésti (St James Square), which has the reputation of
being a hub of social life with a cosmopolitan and vibrant
atmosphere. Throughout the year, we pride ourselves on
our gastronomy and cultural scene. m

Thanks for the interview.

Business&Government | 57



\

| Kultura

M o,
\ ve iCernd

Vila Tugendhat je ucelené
architektonicke dilo

Ilveta Cerna vystudovala architekturu, ponévadz odmala méla vztah
k historii a vytvarné tvorbé. To ji formovalo pro historii architektury.
Z tohoto dlivodu se ochrana pamatek stala jejim celoZivotnim posla-
nim, a to nejen v praci pro narodni pamatkovy Ustav v Brné, ale nésled-
né i v pozici reditelky vily Tugendhat. Je nositelkou Ceny mésta Brna
a ¢lenkou organizac¢niho vyboru nadace Iconic Houses, kterd sdruzuje
ikonické obytné stavby svétové architektury 20. stoleti.

Text: redakce Foto: David Zidlicky

Business&Government

m VazZena pani feditelko, znovuzrozeni
vily Tugendhat je poznamendano nejen
osudem pulivodnich majiteld, ale mo-
dernim pohledem na architekturu jeji-
ho autora. Jaky je odkaz vily pro dnesni
uméni a architekturu?

Vzajemné porozuméni mezi zadavateli a ar-
chitektem bylo jednim z klicovych faktord
ovliviiujicich  vyslednou podobu  stavby.
Greta i Fritz Tugendhatovi sdileli spole¢né
pfedstavy moderniho prostorného domu
s jasnymi a jednoduchymi tvary. Byli okouz-
leni praci Miese van der Rohe v Berliné

a Stuttgartu, a proto jiz tehdy proslulého
némeckého avantgardniho architekta oslo-
vili. Mies mél tehdy jedine¢nou prilezitost
navrhnout rodinny diim téméf bez jakych-
koliv limit(l, pouZit vzacné pfirodni mate-
ridly a experimentovat v ramci dispozi¢niho,
technického a vytvarného fesenf prostoru.
Architekt poprvé v déjindch uZil pfi stavbé
soukromého domu ocelovou nosnou kon-
strukci v podobé 29 subtilnich sloupd na
pldorysu kfize.

m Buh se skryva v detailu. Dovedla bys-
te na této stavbé vyzvednout néjaky
detail, ktery ovlivnil moderni architek-
turu?

Vila Tugendhat je ucelené dilo. Architekt
se svymi spolupracovniky navrhl nejen sta-
vebni substanci, ale i interiérové vybaveni
a zahradu. Laicky feceno, svou invenci otis-
kl do dvefni kliky i tvaru nosné konstrukce.
Greta Tugendhatovd vzpominala, jak Mies
van der Rohe kladl dliraz na pouzitf uslech-

tilych materidld v moderni budové bez
ozdob a ornamentd. V interiérech vily jsou
uplatnény vzacné dyhy z jihovychodnf Asie,
onyx z Maroka ¢i italsky travertin. Z&dsadnim
prvkem celé stavby je nosny ocelovy skelet,
ktery principem volné plynouciho neohra-
niceného prostoru umoznil oteviit hlavni
obytny celek do zahrady pomocf velkofor-
matovych spoustécich oken. Vybrané kusy
nabytku, které Mies navrhl s némeckou de-
signérkou Lilly Reichovou, se staly ikonami
svétového designu, napt. kfeslo Barcelona,
Brno &i Stuttgart.

m Vila je kulturnim centrem nejen Brna
a okoli, ale ma celosvétovy dosah. Diky
rekonstrukci v letech 2010 az 2012 do-
Slo k jejimu opétovnému znovuzrozeni.
Ma vila vyznam pouze pro znalce archi-
tektury, nebo je jeji odkaz Sirsi?

V dobé svého vzniku nebylo pfijeti brnén-
ské vily ¢eskou odbornou vefejnosti jedno-
znacné pozitivni. Naopak v zahrani¢i sklidil

mimofadné kladné ohlasy. V roce 1932
byl dlim predstaven vedle dalsich svétove
vyznamnych staveb v Muzeu moderniho
uméni v New Yorku. Tento pocin defini-
tivné potvrdil mezindrodni proslulost vily.
Nyni po 90 letech od realizace véhlas stale
rezonuje. Neni tedy pfekvapivé, Zze zna¢nou
¢ast navstévni klientely tvofi pravé zahra-
ni¢ni zdjemci o dilo Miese van der Rohe,
a to prevazné z USA, Jizni Ameriky nebo
sousednich némecky hovoficich zem. Prv-
ni ¢esti porevolucni ndvstévnici byli obcas
zklamani z pfilisné strohosti interiérd. Ti
soucasni jiz pfichazeji se znalosti historie
domu a osudu jejich stavebnikd v kontex-
tu moderni architektury. V letoSnim roce
nas ¢eka nekolik projektd, kterymi bychom
chtéli vefejnost sezndmit s moznostmi in-
terpretace prostoru vily napfi¢ uméleckymi
obory a posunout multikulturnf vnimani
této ikonické stavby. m

Dékujeme za rozhovor.
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lveta Cerna studied architecture because, from an early age, she had been drawn to history and artistic
creation, which shaped her for the history of architecture. For this reason, the protection of monuments has
become her lifelong mission, not only in her work for the National Heritage Institute in Brno but subsequently
also in the position of the director of Villa Tugendhat. She is a recipient of the Brno City Award and a member
of the organising committee of the Iconic Houses Foundation, which brings together iconic residential
buildings of 20th century world architecture.

m The rebirth of Villa Tugendhat is
affected not only by the fate of the
original owners but also by its creator’s
modern view of architecture. What is
the legacy of the villa for today’s art and
architecture?

Mutual understanding between the client
and the architect was one of the key

factors influencing the final appearance
of the building. Both Greta and Fritz
Tugendhat shared common ideas for
a modern, spacious house with clear and
simple shapes. They were enchanted by
the works of the then famous German
avant-garde architect Mies van der Rohe
in Berlin and Stuttgart, so they approached

him. At that time, Mies had a unique
opportunity to design a family home with
almost no limits, use rare natural materials,
and experiment with the dispositional,
technical and artistic design of the space.

For the first time in history when building
a private house, the architect used a steel
supporting structure in the form of

29 subtle columns on a cross shaped floor
plan.

m God is in the details. Could you pick
up on any details from this building
that influenced modern architecture?

Villa Tugendhat is a compact work. The
architect and his collaborators designed
not only the building itself but also the
interior equipment and the garden. In
layman’s terms, his ingenuity is even
imprinted on the door handles and the
shape of the supporting structure. Greta
Tugendhat recalled Mies van der Rohe’s
emphasis on the use of noble materials in
a modern building without ornaments or
decorations. Rare veneers from Southeast
Asia, onyx from Morocco and Italian
travertine are used in the interiors of the
villa. An essential element of the entire
building is the load-bearing steel skeleton,
which, by the principle of free-flowing

unbounded space, made it possible to
open up the main residential unit to the
garden by means of large-format lowering
windows. Selected pieces of furniture,
which  Mies designed with German
designer Lilly Reich, have become icons of
world design, such as the Barcelona, Brno
and Stuttgart armchairs.

m The villa is not only a cultural centre
of Brno and its surroundings but also
has a worldwide reach. Thanks to the
reconstruction from 2010 to 2012, it
was reborn. Is the villa important only
for connoisseurs of architecture, or is its
legacy wider than that?

At the time of its construction, the
reception of the Brno villa by Czech experts
was not exactly positive. However, it did
receive highly positive responses abroad. In
1932, the house was presented alongside
other world-renowned buildings at the

Museum of Modern Art in New York. This
act definitely confirmed the international
fame of the villa. Now, 90 years after its
construction, fame still resonates. It is
not surprising that a large part of the
visiting clientele consists of foreign people
interested in the work of Mies van der Rohe,
mainly from the USA, South America or
neighbouring German-speaking countries.
The first post-revolutionary Czech visitors
were  sometimes  disappointed  with
the excessive austerity of the interiors.
Contemporary visitors already possess
knowledge of the history of the house
and the fate of its builders in the context
of modern architecture. This year, we will
have several projects that will be aimed at
acquainting the public with the possibilities
of interpreting the space of the villa across
artistic disciplines and shift the multicultural
perception of this iconic building. m

Thank you for the interview.
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Pa-\;el Md_{lér

Michal Bystroii f

Pratelé Pavlova propojuji
vino s architekturou

Michal Bystron je spolumajitel stavebni firmy Bystror Group a.s., jehoz stavby
jsou vidét nejen v Moravskoslezském kraji. Specializuje se na obc¢anskou vyba-

venost a rekonstrukce. V soucasné dobé dokoncuje i vinarstvi v Pavlové. Firmu

vybudoval od nuly a jeho stavby ziskaly fadu ocenéni. Je nekompromisnim
sportovcem, zastancem zdravého zivotniho stylu a optimistou, ktery prosazuje
spolecenskou odpovédnost.

m Pane Bystroni, vase firma Bystron Group a.s. je ve stavebni
branzi znama predevsim vystavbou obcanské vybavenos-
ti a revitalizaci staveb. Budujete ¢i obnovujete byty pro lidi
a kazdy domov ma svij ptibéh. Jaka je vase role v budovani
~domova” pro vino, vinarstvi Pfatel Pavlova?

Musim se pfiznat, Zze vino piji jen svatecné a samozfejmeé prede-
vaim z vinafstvi Pratelé Pavlova. Jsem takovy svatecni vinaf. S Pav-
lem Millerem jsme pted par lety, kdyz jesté délal pilota vrtulniku
u zéchranky kousek od nasi firmy, sedéli u mé v kancelafi a on si po-
stézoval na trable s pfipravou vystavby nového vinafstvi v Paviove.
Mél zajimavy navrh od vyznamného ¢eského architekta Marka Sté-
pana. Kdyz jsem s timto projektem pfisel na firmu, a to i presto, ze
je vinafstvi od nds z Ostravy daleko, tak to u nas na firmé vzbudilo
pozitivni odezvu, nebot predstava spoluprace s timto architektem
byla pro nas zajimava. Reditel firmy, a dnes i m{j spole¢nik, se toho
s velkou chutf ujal. I pfesto, Ze jsme se zUcastnili vybérového fize-
ni, kde jsme zvitézili, byla cena pro nas na hrané. Ale fekli jsme si,
e spolupréace s vinafstvim a architektem Stépanem bude pro nas
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radosti. A ta nas i pfes spoustu necekanych komplikaci provézela
celou vystavbu, a tak budeme moci na zac¢atku cervence predat
tuto stavbu investorovi a s radosti vinafstvi otevfit.

m Jak se fika, ve viné je pravda. Je to tak, ze stavebni a de-
veloperské vize vznikaji pfi sklence dobré Miillerky, nebo je
tomu jinak?

Nase spoluprdce vznikla trochu jinak neZ u vina, a to zklamanim
Pavla Mullera ze spolupréace s predchozi stavebni firmou. VEfil asi,
Ze kdyZ stavbu bude realizovat ¢lovek, kterého dobre zn3, tak to
bude vice pod kontrolou. To propojeni bylo, jak jsem jiz fekl, spise
ve jménu architekta, se kterym jsme chtéli spolupracovat. Obchod-
né a vzdalenostné by jinak tato zakdzka nebyla pro nés zajimava.
Jelikoz vsak zndm i zivotni piibéh Pavla Mullera, kterého si velmi
vazim, tak ta vize spise vychazi ze vzajemného lidského pochopenti
a Ucty k jeho snaham v Pavlové, kde se mimochodem jako pristé-
hovalec zaslouZil o rozvoj obce a dnes je dokonce mistostarostou.

Vydani 2/2021

m V soucasné dobé pripravujete v Ostravé novy developer-
sky projekt, tzv. Nové Lauby. Prozradite ndm, na co se mohou
lidé tésit?

Obcané se mohou tésit na celkem zdafily blok péti vchodu se zaji-
mavym atriem a vzrostlou zelenf. To bude pro nas logisticky ofisek,
ale té$im se na to. Byty budou zaméfeny pro mladsi a startujicf ro-
diny, budete to zajimavé bydlenf v centru Ostravy. Na jedné strané

s kavarnami na Masarykové namésti a na druhé strané s pffrodou
Cerné louky s navaznost/ na novy kampus Ostravské univerzity.
Vétsina bytd mize byt zajimava pro studentské bydleni. Na projek-
tu, i kdyZ to zatim nevypadd, usilovné pracujeme v rdmci podepsa-
né smlouvy a v&fim, Ze tyto byty a jejich obyvatelé oZivi historické
centrum Ostravy. m

Dékujeme za rozhovor.

Friends of Pavliov Connect
Wine with Architecture

Michal Bystron is a co-owner of the construction company Bystror Group a.s., whose buildings are visible not
only in the Moravian-Silesian region but also further afield. He specialises in civic amenities and reconstruction.
He is currently completing a winery in Pavlov. He built the company from scratch, and his constructions have
won numerous awards. He is an uncompromising athlete, an advocate of a healthy lifestyle and an optimist who

promotes social responsibility.

® Your company, Bystron Group a.s., is known in the
construction industry mainly for the construction of civic
amenities and revitalisation of buildings. You build or
renovate apartments for people, and every home has its own
story. What is your role in building a “home” for wine, the
Friends of Pavlov winery?

I must admit that | only drink wine occasionally and, of course,
mainly from the Friends of Pavlov winery. | am definitely a Sunday
wine drinker. Pavel Muller and I were sitting in my office a few years
ago when he was still a helicopter pilot at the ambulance service
just down the road from our company, and he was complaining
about the difficulties of preparing the construction of a new
winery in Pavlov. He had an interesting design by a prominent
Czech architect, Marek Stépan. When | came to the company with
this project, even though the winery was far from us in Ostrava,
it evoked a positive response in our company because the idea
of working with this architect was interesting for us. The director
of the company, and now my partner, took it up with great gusto.
Even though we took part in the tender and won, the price was
on the edge for us. But we said that working with the winery,
and the architect Stépén, would be a pleasure. And that feeling
has accompanied us throughout the construction, despite many
unexpected complications. Ultimately, we will be able to hand
over the building to the investor at the beginning of July and open
the winery with joy.

m As the saying goes, there is truth in wine. Is it true that

building and development visions are born with a glass
of good Miuillerka, or is it otherwise?

Issue 2/2021

Text: redakce Foto: archiv Bystrori Group as.

Our cooperation came about in a slightly different way than over
wine — through Pavel Mller's disappointment with the previous
construction company and his belief that if the construction was
carried out by someone he knew well, it would be more under
control. The connection was, as | said, more in the name of the
architect we wanted to work with. As far as the business and
distance were concerned, this contract would not have been
interesting for us otherwise. However, since | also know the life
story of Pavel Muller, whom I respect very much, the vision is based
more on mutual human understanding and respect for his efforts
in Pavlov, where, by the way, as an incomer, he has contributed to
the development of the village and is now even deputy mayor.

m You are currently preparing a new development project
in Ostrava, the so-called Nové Lauby. Can you tell us what
people can look forward to?

Citizens can look forward to an exceptional block of five entrances
with an attractive atrium and mature greenery. This will be
a logistical challenge for us, but I look forward to it. The flats will
be aimed at younger families or those starting them and will be
attractive housing in the centre of Ostrava. On one side with the
cafes on Masaryk Square, and on the other side with the nature of
the Cerné louka with the connection to the new campus of the
University of Ostrava. Most of the flats could be ideal for student
housing. Although it does not look like it yet, we are working hard
on the project within the framework of the signed contract, and
| believe that these apartments and their inhabitants will revive
the historical centre of Ostrava. m

Thank you for the interview.
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m Pane architekte, co vas oslovilo, Ze
jste pfijal nabidku na zpracovani pro-
jektu vinafstvi v Pavlové?

Z3sadné si vybirdm nejen podle tématuy,
ale predevsim podle osoby zadavatele.
Protoze kdyZ si rozumite, vidite to na vy-
sledku. Zadavatel je pro mé hlavnim klicem
pfijeti nabidky. No a z toho, Ze jsem nabid-
ku Pavla Mllera pfijal, je jasné i ostatni. Tre-
baje to takiu néj.

m Jak se vam spolupracovalo se staveb-
ni firmou Bystrofn Group? Reditel firmy
je pry z projektu nadseny...

V osobé Pavla Konecného ziskalo stavenf
budovy vinafstvi profesiondlni droven. Pro-
jevila se ijeho vasen stavet, kterou prenasel
i na nas. Komunikace byla vécna a rychla,
bez zbyte¢ného papirovéni. Rad bych zazi-
val jen takové stavby.
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Text: redakce

m Pavlov, vino, architektura a stavebni
hmota. Je to spojeni, které vytvafi ge-
nia loci?

Pavlov a vino jsou jedno a totéz. V Pavlove
je nddherna tradi¢ni architektura. Soudoba

»~Myslenkové bych se zaradil
do Evropy v uzsim smyslu
do moravsko-austriackého

regionu. Dnesni postmoderni

doba casto hyfi premirou
réznych styld, jd se obracim
napred k jakési vnitini
pravdivosti.”

Spojuje nas
vasen stavet

Marek Jan Stépan je moravsky architekt, ktery se
inspiruje tradici i modernismem. Ve svych projek-
tech rozviji archetypalni pojeti architektury a ma
siroky rozsah plsobnosti. Propojuje architekturu
s hudbou, socharstvim, designem a vénuje se rov-
néz sakralni architekture, miluje vini stavby. Je no-
sitelem ocenéni The Best of 2020 — Top 10 Interiers
from Around the World. Jeho projekt kostela bl.
Restituty, Brno — Lesna byl zafazen mezi 10 nejlep-
Sich interiérd svéta.

N\

ATELIER
STEPAN

’ Foto: archiv Ateliér Stépdn

a modernf architektura pfichdzi do Pavlova
az v poslednich letech v podobé archeo-
parku ¢i tohoto vinarstvi. Jeho vzhled
ovlivnila ale pfedevsim krajina. Budova je
horizontélni, klidnd, plynuld, jako okolni
vinice, splyva s krajinou, neupozorfiuje
zbyte¢né na sebe. Ma strukturu vinic, ma
jejich slunce i stin. Budova je zaroven na-
vrzena s vyuzitim pfirodnich vlivd (stinéni,
pfesahy stfech, vétrani, materidlové clené-
ni, zasazeni do terénu, retence vody), dopl-
nénych zdrojem tepla a chladu. D3 se fici
selsko-ekologicky, tedy se selskym rozu-
mem, zvazenymi souvztaznostmi moder-
nich technologif a starych principd. Nosny
systém stavby je inspirovan antickym ar-
chitrdvem a kladim, nosnymi a nesenymi
prvky. m

Dékujeme za rozhovor.
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We Share a Passion for Building

Marek Jan Stépan is a Moravian architect who is inspired by tradition and modernism. In his projects, he
develops an archetypal concept of architecture and has a wide range of activities. He combines architecture
with music, sculpture, design and also focuses on sacral architecture, he loves the smell of a construction site.
He is the recipient of The Best of 2020 — Top 10 Interiors from Around the World. His project for the Church of
Bl. Restituta, Brno — Lesna was included among the 10 best interiors in the world.

m What made you accept the offer to
design the winery in Pavlov?

Basically, I choose not only according to the
topic, but above all according to the client.
Because if you understand each other, you
can see it in the result. For me, the client is
the main key to the acceptance of the offer.
Well, the fact that | accepted Pavel Mdiller’s
offer makes everything else clear. Maybe it
is the same for him.

m How did you find working with the
Bystron Group construction company?
The director of the company is said to
be enthusiastic about the project.

In Pavel Konec¢ny, the construction of the
winery building acquired a professional
level. His passion for building became
evident, which he passed on to us.
Communication was factual and fast,
without unnecessary paperwork. | would
like to experience only buildings like that.

m Pavlov, wine, architecture and
building material. Is it the combination
that creates the genius loci?

Pavlov and wine are one and the same.
Beautiful traditional architecture can be

foundin Pavlov.Contemporary and modern
architecture has only come to Pavlov in
recent years in the form of the archeopark

or this winery. But its appearance has been
influenced above all by the landscape. The
building is horizontal, calm and flowing
(like the surrounding vineyards), blending
into the landscape and not drawing
unnecessary attention to itself. It has the
structure of the vineyards. It has their sun
and shade. At the same time, the building is
designed using natural influences (shading,
roof overhangs, ventilation, material
articulation, embedding in the terrain,
water retention), being complemented
by hot and cold sources. One could say
in a rural-ecological way, ie. with rural
common sense, the correlations between
modern technologies and old principles
are taken into account. The supporting
system of the building is inspired by
ancient architraves and entablatures, load-
bearing and supported elements. m

Thank you for the interview.
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Legenda opery Placido Domingo, americky jazzovy bubenik Billy Cob-
ham, spisovatel a skladatel Dan Brown a okouzlujici Cesky Krumlov.
Kombinace, které se neda odolat. Mezinarodni hudebni festival Cesky
Krumlov se bude letos konat uz potficaté. Jubilejni ro¢nik nabidne od
4. do 18. zafi dvanact koncertd, na kterych si ndvstévnici poslechnou ty
nejvétsi svétové i Ceské hvézdy nejen z kategorie klasické hudby.

Text: Lucie Herberovd

m Vazeny pane prezidente, MHF Ces-
ky Krumlov patfi mezi nejvyznamnéjsi
kulturni akce v Ceské republice a v le-
tosnim roce ho ¢eka jubilejni 30. ro¢-
nik. Pokud se ohlédnete do minulosti
konani jednotlivych ro¢nika festivalu,
jak byste celé jeho dosavadni obdobi
zhodnotil?

Pri zalozeni festivalu v roce 1992 bylo cilem
postupné vybudovat v Ceském Krumloveé
mezinarodnf festival, ktery bude pravidel-
né hostit nejen nejlepsi umélce z Ceské
republiky, ale i ze svéta. Myslim si, Ze se
to podafrilo. Jména, jako jsou Placido Do-
mingo, Renée Fleming, Jonas Kaufmann
a mnoho dalsich, to potvrzuji.

Pfenesli jsme klasickou hudbu do nadher-
nych exteriérll mésta a zdmku a vytvofili
fadu unikatnich koncert0. Festival za dobu
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Foto: archiv MHF Cesky Krumlov

svého trvani prodel i velmi kritickymi situa-
cemi, povodnémi v letech 1997 a 2002,
hospodafskou krizi v letech 2008 az 2009
nebo soucasnou pandemickou situaci. Za-
tim jsme ale viechny krizové chvile zvladli,
a to i diky stalé podpofe nasich partnerd,
navstévnikd a ¢asto i pochopeni umeélcd.

m Byznys a kultura patii zcela urcité
k sobé. Dokazete to vysvétlit i svym ob-
chodnim partneriim a co vse jim maze-
te nabidnout?

Myslim si, Ze dlouhodobé dokdzeme. Kdy-
bychom do nedokdzali, tak by se festival
ur¢ité nemohl konat. Podpora z vefejnych
zdrojl a vybér finan¢nich prostredkl ze
vstupného by na to ur¢ité nestacily. Zi-
jeme v dobé, kdy je tfeba vazit si viech,
ktefi investuji své finan¢ni prostredky do

Hudebni festival, ktery spoluvytvar
genia loci

| , Festival Krumlov
[

kultury a pfispivaji tak ke kultivovani nasi
spole¢nosti. Diky tomu pak mdZzeme my
jako potadatelé spolu s hostujicimi umélci
pfindset nevsedni zazitky.

Obchodnim partnerdm nabizime Siroké
vyuZiti pro jejich vlastni prezentaci, spojenti
jejich obchodniho jména s mezindrodné
uzndvanou akci, pozvani jejich obchod-
nich partnerd na festivalové koncerty
a doprovodné akce.

Festival je také vyznamnym ekonomickym
zdrojem pro vefejné rozpocty diky svym
multiplikacnim efektim a prispiva k pro-
pagaci Ceské republiky, aby byla vnimana
jako vyznamna kulturni a turisticky atrak-
tivni destinace.

m Klasickda hudba a prostiedi nejen
ceskokrumlovského zamku vytvafi

genia loci. Jak toto spojeni naplnuje
vase vize festivalu do budoucna?
Dlouhodoba péce o historicky odkaz na-
Sich predkd, kterd nepfretrzité probihd, za-
jisti, abychom predali pfistim generacim
krdsné a nebojim se fict i unikdtni prostfe-
di. Krumlov je krasnym festivalovym més-
tem, kde se lidé mohou setkdvat nejen na
koncertech. Mame jesté mnoho napadd,
které zatim Cekaji na svou realizaci. m

Dékujeme za rozhovor.

|

)

Jaromir Bohac¢ je hudebni skladatel, manazer a predevsim
zakladatel Mezinarodniho hudebniho festivalu, jehoz je prezi-

dentem. Stejnou funkci zastava i v Asociaci hudebnich festivall
Ceské republiky. V neposledni fadé je také viceprezidentem pro
kulturu v Unii zaméstnavatelskych svazi Ceské republiky.

Opera legend Placido Domingo, American jazz drummer Billy Cobham, writer and composer Dan Brown and the
charming Cesky Krumlov. A combination that is irresistible. The International Music Festival Cesky Krumlov will
take place for the thirtieth time this year. The jubilee will offer twelve concerts from 4 to 18 September where
visitors will hear the biggest international and Czech stars, and not only from the genre of classical music.

m The IMF Cesky Krumlov is one of
the most important cultural events in
the Czech Republic. This year, it will be
celebrating its 30th anniversary. If you
look back at the history of the festival,
how would you evaluate its entire
period so far?

When the festival was founded in 1992, the
aim was to gradually build an international
festival in Cesky Krumlov that would
regularly host the best artists from the
Czech Republic and worldwide. | think that
we have succeeded. Names like Placido
Domingo, Renée Fleming, Jonas Kaufmann
and many others confirm this. We have
brought classical music into the beautiful
exteriors of the city and the castle and
created a series of unique concerts. During
its existence, the festival has also gone
through very critical situations: the floods
of 1997 and 2002, the economic crisis
of 2008-2009 and the current pandemic
situation. So far, however, we have made

it through all the crises, thanks to the
constant support of our partners, visitors
and often the understanding of the artists.

m Business and culture definitely
belong together. Can you explain this
to your business partners, and what can
you offer them?

| think we can achieve that in the long
term. If we could not, the festival would
not be able to take place. Public support
and fundraising from entrance fees would
certainly not be enough. We live in a time
when we need to appreciate all those
who invest their financial resources in
culture and contribute to the cultivation
of our society so that we as organisers,
together with the guest artists, can bring
extraordinary — experiences. We  offer
a wide range of opportunities for business
partners to present themselves, associate
their business name with an internationally
renowned event, and invite their business

partners to festival concerts and side
events. The festival is also an important
economic resource for public budgets due
to its multiplier effects. It contributes to the
promotion of the Czech Republic being
perceived as a significant cultural and
tourist destination.

m Classical music and the environment
of the Cesky Krumlov castle create
ageniusloci. How does this combination
fulfil your vision of the festival in the
future?

The long-term care for the historical legacy
of our ancestors, which is continuously
ongoing, will ensure that we pass on
a beautiful and, | am not afraid to say,
unigue environment to the next generation.
Krumlov is a lovely festival town where
people can meet everywhere, not just at
concerts. However, we still have many ideas
that are waiting to be realised. m

Thank you for the interview.
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Ukazalo se, Ze se ve Fakultni nemocnici Ostrava
dokazeme postavit krizovym situacim
a uspesne je zvladnout. Toho'si'velmi'cenim

.

Reditelem FN Ostrava, ktera musela v uplynulém obdobi fesit nejen obrovsky napor co-
vid pozitivnich pacientd, ale také se definitivné vyrovnat z Soku po tragickém nesteésti,
pfi kterém rukou strelce zahynulo 7 lidi, je MUDr. Jifi Havrlant, MHA. Nejvétsi zdravot-
nické zafizeni v Moravskoslezském kraji vede od unora roku 2019. | diky nému ziskala

opétovné Ostravska univerzita akreditaci oboru vseobecné lékarstvi a do nemocnice
nastoupila fada novych spickovych akademickych odbornik.

Text: redakce Foto: archiv FN Ostrava

FAKULTNI
NEMOCNICE
OSTRAVA

m Na zdravotnictvi jsou dnes kladeny
vysoké naroky, a to nejen v souvislosti
s prekonanim pandemické krize. Jak se
vam v nemocnici dafi toto obdobi pre-
konavat?

Kdybych mél odpovédét jednim slovem,
tak feknu, Ze dafi. Ale rdd doplnim, co za
tim slovem stojf. Je to o tymu mych nej-
blizSich spolupracovnikd, ktefi mi poma-
haji necekané a slozité situace zvlddat. Je
to o tom, ze jsem si uvédomil, jak rychle
se da zkazit dobré jméno nemocnice a ze
k tomu mnohdy stacf velmi malo. Vést za-
fizeni, kde pracuje pres tfi a pdl tisice lidi
a velkd vétsina z nich uznavanych a respek-
tovanych osobnosti, s sebou pfindsi fadu
Casto slozitych situaci. A Ulohou feditele je
podle mého ndzoru dat tém lidem najevo,
Ze za nimi stoji, Ze si jejich prace vézi a ze
se na n& mohou kdykoliv obratit. Ze to je
prosté ¢lovek, kterému o ten,Spital” oprav-
du jde, a kdyz jde do tuhého, travi v ném
24 hodin denné. Myslim si, Ze bez podpory
a davéry mych kolegl by nemocnice ne-
skoncila v kladnych ¢islech a v dobré per-
sonalni kondici. Chci vérit tomu, ze |ékari
od nds neodchdzeji i proto, Ze vidi, kam se
nemocnice posunula a stale posouva. Mla-
dym lékaflim se snazim vyslat jednoznac-
ny signal, Ze jim nabidneme nejen profesnf
rist, ale pokud budou mit zajem, tak také
podminky pro védecko-vyzkumnou ¢in-
nost. A to je néco, na co se tady v minulosti
nekladl pfilis velky dlraz.

m Podafilo se vam vybudovat erudo-
vany tym primait a pfednostQ, coz se-
hralo rozhodujici roli pf¥i udéleni akre-

ditace pro Lékarskou fakultu Ostravské
univerzity. Kde vidite dal$i sméry spolu-
prace s fakultou?

Jak uz jsem zminil, rozhodné se chceme
zaméfit na podporu rozvoje védy a vy-
zkumu na lékafské fakulté. Jmenoval jsem
$pickové prednosty klinik do hodnotici ko-
mise grantovych start-up projektd, jejichz
vitézim vytvofime podminky pro jejich
védecky vyzkum. Od nového akademické-
ho roku otevieme zbrusu novou lékafskou
knihovnu, kde najdou |ékafi a také studenti
veskerou dostupnou literaturu. Snazime se
ucebny na klinikdch postupné vybavovat
technikou, kterd umoZnuje pfenosy z ope-
racnich sall. Nasi studenti tak majf skvélé
zdzemi a maji moznost byt simulované
pfimo u operaci. A jesté bych zddraznil,
Ze jsme Uspésné implementovali kariérnf
fad, ktery podporuje lékafe nejen v medi-
cinském, ale také ve védecko-vyzkumném,
manazerském a postgradudinim vzdélava-
ni. Souc¢asna spoluprace Fakultni nemocni-
ce Ostrava s Lékarskou fakultou Ostravské
univerzity je velmi dobrd. Za dUleZitou
rovnéz povazuji skutecnost, Ze vétsina ab-
solventd fakulty nésledné plsobi po ukon-
Ceni studia v rdmci Moravskoslezského re-
gionu, a to je pro tuto oblast klicové.

m Nemocnici jste stabilizoval zejména
po personalni strance. Jaké jsou vize
dalsiho rozvoje v zajmu pacientt?

FN Ostrava se v Zebficku pacientského
hodnocenf kvality poskytované péce umis-
tila na prvnim misté v Moravskoslezském
kraji a na druhém misté v rdmci celé Ceské
republiky. A to je urcité hodné zavazujici

vysledek, Vim, Ze pacienti hodnotf nemoc-
nici podle péce, ale také podle pfistupu
personalu a prostfedi, které jim zdravotnici
vytvarej. V tomto smeru jsme na tom mys-
I’m velmi dobte. Na laZkovych oddélenich
jsme vyménili postele za nové, na velmi
vysoké Urovni je nase nemocni¢ni kuchy-
né. Hospitalizovani pacienti si mohou vy-
brat ze 7 jidel, na porodnickém oddélenf
se podafilo rozjet systém tzv. bufetovych
snidani, to znamen4, Ze si maminky mohu
vybrat, co chtéji snidat. K dispozici maiji
slanou i sladkou verzi, ceredlie, a pokud
maji hlad i v prlbéhu dne, mohou si kdy-
koliv pfijit pro zdravou svacinu. Jako prvni
v Moravskoslezském kraji jsme v nemocni-
ci otevreli pobocku matriky. Co se nam ale
stdle nepodafilo Uplné vyfesit, podobné
jako v témér viech nemocnicich, je parko-
vani. Ale i v této oblasti uz se blyska na lep-
$f casy. A rozhodné obrovskym pfinosem
bude v rdmci reformy psychiatrie v Ceské
republice otevieni pavilonu pro psychiat-
rickou péci.

m Od vaseho nastupu jste nemocnici
Uspésné provedl nékolika krizovymi
obdobimi. Psychika vrcholového mana-
Zera vyzaduje i relax. Jak dobijite svoji
energii?

Upfednostnuji cykloturistiku a v zimé také
lyzovani. A rad pozndvdm zajimava a pfi-
tom turisticky ne pfili$ navstévovand mista
u nds i v Evropé. Takze ddvam prednost ak-
tivni formé odpocinku nejlépe v rodinném
kruhu. m

Dékujeme za rozhovor.
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In the last period, the director of the University Hospital in Ostrava, MUDr. Jifi Havrlant, MHA, has had to deal
with a considerable influx of COVID-positive patients and has also had to overcome the shock after the tragic
accident in which a gunman killed seven people. He has been leading the largest medical facility in the Moravian-
Silesian Region since February 2019. Thanks to him, the University of Ostrava has regained accreditation in general
medicine, and a number of new top academic experts have joined the hospital.

m High demands are placed on the
healthcare sector today, and not only
in relation to overcoming the pandemic
crisis. How is your hospital coping with
this period?

If I had to give a one-word answer, it would
be successfully. But | would like to clarify
what | mean by that word. It is about my
team of close associates who help me
manage unexpected and difficultsituations.
It is about realising how quickly a hospital’s
reputation can be ruined and that it often
takes very little to do so. Leading a facility
with over three and a half thousand people
— alarge majority of them highly regarded
and respected personalities — brings
with it some situations that might often
be difficult. And the role of the director,
in my opinion, is to make it clear to those
people that he stands behind them, that he
values their work and that they can turn to
him at any time. That he is a person who
really cares about the hospital and spends
24 hours a day there when the going gets
tough. I think that without the support and
trust of my colleagues, the hospital would
not have ended up in positive numbers
and in good staffing shape. | also want
to believe that doctors are not leaving
because they see how the hospital has
progressed and is still progressing. | am
sending a clear signal to young doctors
that we will offer them professional growth
and, if they are interested, conditions for
research and development activities. This is
something that has not been emphasised
here in the past.

m You have managed to build an erudite
team of senior consultants and senior

doctors, which played a decisive role in
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granting accreditation to the Faculty of
Medicine of the University of Ostrava.
Where do you see further directions of
cooperation with the faculty?

As | have mentioned, we definitely want
to focus on supporting research and
development at the Faculty of Medicine.
| have appointed top senior consultants
of clinics to the evaluation committee of
grant start-up projects; for the winners, we
will create the conditions for their scientific
research. We will open a brand new
medical library from the new academic
year, where doctors and students alike will
find all available literature. We are gradually
equipping the classrooms in the clinics
with technology that allows transmissions
from the operating theatres. Our students
thus have excellent facilities and have
the opportunity of simulated access to
operations. And | would also like to stress
that we have successfully implemented
a career code that supports doctors in
medical, research and development,
management and postgraduate education.
The current cooperation between the
University Hospital in Ostrava and the
Faculty of Medicine of the University
of Ostrava is excellent. | also consider
it important that most of the faculty
graduates subsequently work in the
Moravian-Silesian Region after graduation,
which is crucial for this area.

® You have stabilised the hospital,
especially in terms of personnel. What
are the visions for further development
in the interest of patients?

The University Hospital in Ostrava ranked
first in the Moravian-Silesian Region and

second in the entire Czech Republic in the
patientrating of the quality of care provided.
And this is undoubtedly a binding result.
I know that patients evaluate a hospital
by its care and the staff’s attitude, and the
environment that the health professionals
create. | think we are doing very well in
this respect. We have replaced beds in the
inpatient wards with new ones, and our
hospital kitchen is of a very high standard.
Hospitalised patients can choose from
seven meals. In the maternity ward, we
managed to start a buffet breakfast system,
which means that mothers can choose
what they want for breakfast. They can have
salty or sweet versions, cereals, and if they
are hungry during the day, they can come
in for a healthy snack at any time. We were
the first in the Moravian-Silesian region
to open a registry office in the hospital.
What we have still not managed to solve
completely, as in almost all hospitals, is
parking. But even in this area, we already
see better times ahead. The opening of
a pavilion for psychiatric care will certainly
be a huge benefit in psychiatry reform in
the Czech Republic.

m Since your arrival, you have
successfully guided the hospital
through several crisis periods. However,
the psyche of a top manager requires
relaxation. How do you recharge your
batteries?

| prefer cycling and skiing in winter. And
I like to explore interesting — albeit not very
touristy — places in the Czech Republic
and Europe. So | prefer an active form
of relaxation, preferably with the family. m

Thank you for the interview.




Do verejného zdravotnictvi musi

VeeUs

prijit dalsi soukromé prostredky

| Zdravi

MUDr. Roman Kraus, MBA, ved| fadu let jednu z nejvétsich nemocnic v Cesku, jako anesteziolog stravil i ¢ast
své kariéry v Jemenu. V roce 2020 se po dlouhych tvahach rozhodl vstoupit do politiky a stal se sendtorem za

7vs

volebni obvod Brno-mésto. Dnes v roli pfedsedy senatniho vyboru pro zdravotnictvi spoluutvafi pravidla hry,
jimiz se vice nez 40 let v oboru sam fidil.

Text: redakce Foto: archiv MUDr. Roman Kraus, MBA

Roman Kraus

m Pane senatore, Ceska republika ma
za sebou vice nez rok bezprecedentni
pandemické krize, na kterou nebyl pfi-
praven snad zadny stat svéta. Jak podle
vas obstalo ceské zdravotnictvi?

Myslim si, Ze zdravotnictvi jako takové ob-
stalo na jednicku, a to diky obrovskému
nasazeni a entusiasmu zdravotnickych
pracovnikl, poc¢inaje zfizenci az po cténé
univerzitni profesory. Ukdzalo se, Ze nase
zdravotnictvi je velice robustni. Casto nam
bylo vycitano, ze mame nadbytek [0zek na
100 tisic obyvatel. Stejné jako v Rakousku Ci
Némecku se vsak ukdzalo, Ze to mize byt
potencidlni vyhodou, nebot skute¢né za
celou dobu pandemie az doted nebyl pro-
blém s poctem I0zek, s poctem dychacich
pfistrojli a s techni-
kou vlbec.

Co mé prekvapilo,
byla, dle mého néa-
zoru, nedostatec¢na
aktivita  nékterych
odbornych  spole¢-
nosti, nebot v¢as ne-
vytvotily doporucenf
pro lécbu pacientd.
Pro 1éCbu tézce ne-
mocnych  pacient(
v intenzivni mediciné vznikl velmi rychle
doporucujici postup, jak pacienty Iécit,
ventilovat a podobné. Naprosto mi ovsem
chybéla doporuceni v péci pfednemocnic-
ni, kde by prakticti Iékafi nemocné pacien-
ty nejradéji nevidéli, komunikovali s nimi
na dalku a ordinovali IéCbu, kterd byla vel-
mi jednoducha.

m Pandemie rovnéz bezprecedentné
zasahla financovani systému zdravotni
péce. Tuzemské zdravotni pojistovny
vycerpaly své Uspory a bez navyseni
plateb statu za statni pojisténce jsou
zdravotni pojistovny schopny hradit
zdravotni péci jen do konce roku 2022.
Lze ocekavat, ze se v ¢eském zdravot-
nictvi zacne 3etfit a pacienti by se méli
zacit obavat o dostupnost péce tak, jak
na ni byli zvykli pred pandemii?

Zdravotni systém je na hrané uz posledni
3 az 4 roky. Co se tyCe pfijmU a vydajl, tak
vime, Zze 7 % z HDP je vénovano do zdra-
votnictvi. Idealni by bylo néco kolem 10 %.

Systém potiebuje vétsi objem finan¢nich
prostfedkd. Je otazkou, jestli to ma byt
vsechno cestou ze zdravotniho pojisté-
ni a zdravotnich pojistoven, nebo jestli je
potfeba posilit penize investi¢ni, které jsou
ze statniho rozpoctu nebo rozpoctd krajl
a mést. Rada véci neni ani nikdy neméla
byt financovana ze zdravotniho pojistént,
tzn. pravé ony investi¢ni akce, opravy, cela
IT infrastruktura a software. Tyto naklady
nikdy nebyly kalkulovany ve zdravotnic-
kych vykonech. Za poslednf tfi roky sko-
kové narostly platy zdravotniklim, coz je
dobre, nicméné personalni naklady nebyly
pokryty pfijmy, a nemocnice se tak dostaly
do cervenych ¢isel. To bylo podle mé pod-
cenéno a je tfeba tento stav do budoucna
narovnat.

»,Myslim si, Ze zdravotnictvi jako takové obstdlo
na jednicku, a to diky obrovskému nasazeni

a entusiasmu zdravotnickych pracovnikd, pocinaje
zfizenci aZ po cténé univerzitni profesory.”

m Jednou z cest, jak miize ceské zdra-
votnictvi usetfiit, je snizeni poctu zados-
ti o nestandardni uhradu pres tzv. para-
graf 16, ktery dosahuje az dvé miliardy
korun ro¢né. Povazujete novelu zakona
o vefrejném zdravotnim pojisténi, kterd
ted mifti k vam do Senéatu, v tomto smé-
ru za prikopnickou?

Myslim si, Ze tlak na zvysenf vydajd bude
pokracovat, protoze se objevuje velké
mnozstvi novych lékd, modernich terapii,
jako je napfiklad genova terapie. Tim pa-
dem objem penéz musi byt vyssi. Je viak
potieba, aby byl rozdélen transparentné
a systematicky. Myslim si, Ze to, co navrhu-
je novelizace zakona 48/1997 o vefejném
zdravotnim pojisténi, by systém zprihled-
nilo. Rozhodné to ale nepovede k usetfent,
to ani nent jejim cilem. Cilem je zrychlit pfi-
stup pacientt k modernim inovativnim te-
rapiim. Domnivam se, pokud se v mezi¢ase
skokové nenavysi naklady za tyto terapie,
tak to z ekonomického hlediska mdze mit
neutralni dopad.

m Jako 3éf sendtniho vyboru pro zdra-
votnictvi mate v popisu prace korigovat
zakony, které k vam posilaji kolegové
z dolni komory parlamentu. Které za-
kony byste v pristich péti letech naopak
vy rad inicioval?

Dle mého nazoru musi skoncit perioda,
soukromych prostredkd v pifjmech zdra-
votniho systému. To nenf nic asocialniho,
ale opravdu neni mozné mit vsechno jen
z povinného zdravotniho pojisténi. At uz
ho plati lidé osobné, nebo jejich zaméstna-
vatel. Nelze se stale odvoldvat na platby za
statnf pojisténce, nebot nés statnirozpocet
je v takovém stavu, Ze dalsi navysovani, dle
mého soudu, jiz nenf mozné. Do vefejného
zdravotnictvi  musf
prijit dalsi soukromé
prosttedky. Potfebu-
jeme znovu obnovit
poplatky v 10zko-
vych zafizenich za
tzv. hotelové sluzby,
protoze toto v po-
jisténi  kalkulovano
nebylo, a musime
rozvinout  pojistov-
nicky systém. Po-
jistovny budou nabizet rdzné zdravotni
pojistné plany s tim, Ze pacienti si budou
moci formou dobrovolného pojisténi vybi-
rat z téchto pland. Je to neutrdInf cesta, jak
dostat penize do zdravotnictvi. Byly by to
fadove stokoruny mésicné na 1 pojisténce,
a to nenf nic znicujiciho. Je ovsem tieba,
aby pojistovny kontrolovaly také efektivitu
diagnostickych a terapeutickych postupu.

m Magazin Priority je ur¢en predevsim
manazerské komunité. Jaké dovednosti
a schopnosti jste si pfinesl z role fedite-
le jedné z nejvétsich fakultnich nemoc-
nic v zemi?

Predevsim schopnost poslouchat jiné na-
zory a vyjedndvat se vsemi Ucastniky jaké-
hokoliv problému ¢i procesu. Naucil jsem
se také nedélat rychlé zavéry, vyslechnout
si nejprve argumenty ostatnich a teprve
poté volit feseni, idedlné kompromisni. To
je v politice velmi cennd dovednost. m

Dékujeme za rozhovor.
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MUDr. Roman Kraus, MBA, has headed one of the largest hospitals in the Czech Republic for many years and
spent part of his career as an anaesthesiologist in Yemen. In 2020, after much deliberation, he decided to enter
politics and became a senator for the City of Brno constituency. Today, in his role as chairman of the Senate Health
Committee, he is co-creating the rules of the game that he has followed for more than 40 years in the field.

m Senator, the Czech Republic has
experienced more than a year of an
unprecedented pandemic crisis, for
which perhaps no country in the world
was prepared. How do you think the
Czech healthcare system has fared?

I think that the healthcare system as
a whole has stood out, thanks to the
enormous commitment and enthusiasm
of the healthcare workers, from the
orderlies to revered university professors.
It has shown that our health sector is very
robust. What we have often been accused
of is having an excess of beds for every
100,000 people. However, as in Austria
or Germany, this has turned out to be
a potential advantage, because indeed,
during the whole pandemic period until
now, there has been no problem with the
number of beds, the number of breathing
apparatuses and with technology in
general.

What surprised me, in my opinion, was
the lack of activity of some professional
associations, which did not make
recommendations for the treatment of
patients in time. As far as the treatment
of critically ill patients in intensive care is
concerned, there has been a very rapid
development of recommendations on
how to treat and ventilate patients and
so on. However, there were completely
missing recommendations in pre-hospital
care, where GPs would prefer not to see
sick patients, to communicate with them
remotely, and to prescribe treatment that
was too simple.

m The pandemic also took an
unprecedented toll on the financing

78 | Business&Government

of the healthcare system. Domestic
health insurers have exhausted their
savings. Without an increase in state
payments for state-insured people,
health insurers can only pay for
healthcare until the end of 2022. Can
we expect to see austerity in the Czech
healthcare system, and should patients
start worrying about the availability of
the care they were used to before the
pandemic?

The health system has been on the edge
for the last three to four years. In terms
of revenue and expenditure, we know
that 7% of GDP is devoted to health.
Something around 10% would be ideal.
The system needs more funding. The
question is whether it should all come from
health insurance and health insurance
companies or whether investment money,
which comes from the state budget or the
budgets of regions and cities, needs to be
boosted. A number of things are not, and
should never have been, financed from
health insurance, ie. investment projects,
repairs, the entire IT infrastructure and
software. These costs have never been
calculated in healthcare costs. Over the
last three years, salaries for health workers
have risen sharply, which is a good thing,
but staff costs have not been covered by
income, and hospitals have been pushed
into the red. In my opinion, this has
been underestimated and needs to be
straightened out in the future.

m One way the Czech healthcare
system can save money is to reduce the
number of requests for non-standard
reimbursement through so-called

Section 16, which amount to 2 billion
Czech crowns a year. Do you consider
the amendment to the Public Health
Insurance Act, which is now heading
to the Senate, to be groundbreaking in
this respect?

| think that the pressure to increase
spending will continue because there are
many new drugs and modern therapies,
such as gene therapy. So the amount
of money has to be higher. However, it
needs to be distributed transparently and
systematically. What is proposed in the
amendment to Act 48/1997 on public
health insurance would make the system
more transparent. However, it will certainly
not lead to savings, nor is that its aim.
The aim is to speed up patients’ access
to modern, innovative therapies. | believe
that if the cost of these therapies does not
rise sharply in the meantime, it may have
a neutral impact from an economic point
of view.

m As head of the Senate Health
Committee, your job description
includes correcting bills sent to you by
your colleagues from the Lower House
of Parliament. Which bills would you
like to initiate in the next five years?

In my opinion, the period in which we are
the country that has the lowest share of
private funds in health system revenues
must come to an end. That is not anti-
social, but it is not really possible to have
everything from compulsory health
insurance alone. Whether it is paid for by
people personally or by their employer,
it is not possible to keep referring to
payments for state insurance because

our state budget is in such a state that
further increases are, in my opinion, no
longer possible. Additional private funds
must come into the public health system.
We need to reinstate charges in inpatient
facilities for so-called hotel services,
because this has not been calculated
in insurance. We need to develop an
insurance system. Insurance companies
will offer different health insurance plans,
with patients choosing from these plans as
voluntary insurance. This is a neutral way

of getting money into the health sector.
It would be hundreds of Czech crowns
per month per insured person, and that's
not devastating. However, insurance
companies also need to supervise the
effectiveness of diagnostic and therapeutic
procedures.

m Priority magazine is intended
primarily for those in the management
community. What skills and abilities
have you brought from your role as

the CEO of one of the largest university
hospitals in the country?

Above all, the ability to listen to other
opinions and to negotiate with all
participants in any problem or process.
| have also learned not to jump to
conclusions, to listen first to the
arguments, and then choose a solution,
ideally a compromise. This is a precious skill
in politics. m

Thank you for the interview.
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Vstupem do Evropské unie jsme se zacal
harmonizovat a v zakladnich principech se
neodlisujeme, i kdyz kazdy stat

mé specifika, vyplyvajici z tradi-

ce a historie. V soucasné dobé

dochézi ke sblizovani pravnich

Uprav a napfiklad v oblasti kli-

nického hodnocenf léciv je ten-

dence sjednotit pravni Upravy

jesté vice. Je to oblast i vysoce
inovativnich  lécebnych  pfi-

pravkl a vzacnych onemoc-

néni. Jedna se ve své podstaté

o zlepseni péce o pacienty.

V dobé, kdy jsem pUsobila na ministerstvu
zdravotnictvi, tak to bylo jedno z mych
stéZzejnich témat, na které kontinudlné
navazuje i soucasny ministr. Snazila jsem
se vsechny pacientské organizace pozvat
a komunikovat s nimi, abych ovéfila zajmy
pacientl. Dochazelo k pravidelné komuni-
kaci, kterd vyZadovala odvahu a méla za cil
Zlepsit komunikaci. Podafilo se zkultivovat
toto prostiedi, obnovili jsme ¢innost pa-
cientské rady a podafilo se vytvofit oddé-
lenf pro pacienty. Komunikace s témito
organizacemi jiz nynf probfha pravidelné.
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Navrh na financovani pacientskych or-
ganizaci jiz byl v Poslanecké snémovné
a smyslem je financovani z fondu pojistov-
ny. Navrh vsak neprosel. V zemich EU je to
rozdilné a dnes citlivé téma, ponévadz ve
zdravotnictvi budou chybét penize. Je tfe-
ba peclivé vazit priority ve zdravotnictvi. Ja
se diskusim o spolufinancovani nebranim,
dovedu si predstavit model dotac¢niho fize-
ni z ministerstev zdravotnictvi a socialnich
veci. Jsem zastancem, aby penize Sly pro
transparentni  zdravotnické organizace,
které funguji, vykazuji ¢innost a je vidét
efekt.

Jsem tradicionalné zaloZeny ¢lovék a neda-

vam rovnitko mezi pacientem
a klientem. Dnes jsou moznos-
ti, Ze si pacient mlze nadstan-
dard zaplatit v celém rozsahu,
ale i $pickovi odbornici jsou
schopni  poskytovat — sluzby
maximalné 24 hodin dennég,
a nemohou tak uspokojit ves-
kerou poptavku. Ne vsechno je
dostupné za penize, ale v nece-
kanych chvilich nejvic ocenime
poskytnuti okamzité a kvalitni
péce. Problém je, Ze zdravotnicky personal
se stejné jako jiné profese stahuje do vel-
kych mést a personal na malych méstech
pak chybi. Diskuse se dnes vede o spolu-
Ucasti pacienta. Setkdvam se s krizovymi
scénafi a feSim problémy jako pravnik, tak
se predevsim divam, jak bude zajisténa
kontrola. Kdo bude spoluti¢ast kontrolovat.
ManaZery vsak predevsim zajima naklada-
ni s casem, kdy se mohu objednat k Iékafi,
coz fesi napf. systém consierge. Pacienti
by neméli apriori zanedbdavat preventivni
péci, tomu by ovsem pomohlo, pokud by
nabidka této péce byla casové a mistné
dostupna. Reseni by mélo pijit predevsim
od zdravotnich pojistoven.

Dékujeme za rozhovor.

Lenka Teska Arnostovd




Lenka Teska Arnostova is a Prague-based attorney-at-law originally from Moravia who focuses on medical law
and health legislation. She has also served as the Deputy Minister of Health. She teaches at the Faculty of Law
of Charles University and is the President of the Society of Medical Law of the Czech Medical Society of Jan

Evangelista Purkyné.

m You practice medical law
professionally. At what level, compared
tothe EU, is medical law in our country?

By joining the European Union, we have
started to harmonise, and we do not
differ in basic principles, although each
country has specifics resulting from
tradition and history. There

is now a convergence of
legislation, and, for example,

in the area of clinical trials of
medicines, there is a tendency

to harmonise legislation even

more. This is also an area of

highly innovative medicinal

products and rare diseases.
Essentially, this is about
improving patient care.

m In many Western countries, the voice
of patients is also much more audible.
In your opinion, are they sufficiently
organised in the Czech Republic?

At the time when | was working at the
Ministry of Health, this was one of my key
topics, which is continuously followed
up by the current Minister. | have tried
to invite and communicate with all the
patient organisations to ascertain the
interests of patients. There was regular
communication, which took courage and
was aimed at improving communication.
We managed to make this environment
more civilised, we reactivated the patient
council and we managed to create
a patient department. Communication
with these organisations is now regular.

m Many of the patient organisations
depend on multi-source funding, but

these can often be contradictory. In
your opinion, should the state help
fund patient organisations? Would this
make it easier for them to operate?

The proposal to fund patient organisations
has already been in the Chamber of
Deputies, and the purpose is to finance

it from the insurance fund. However, the
proposal did not pass. Currently, in EU
countries, it differs and is a sensitive issue
as there will be a shortage of money in
the health sector. Priorities in the health
sector need to be weighed up carefully.
| am not opposed to discussions on co-
funding; I can imagine a model of subsidy
management from the Ministries of Health
and Social Affairs. Furthermore, | am in
favour of money going to transparent
health organisations that work well, are
active and show results.

m Public health care in the Czech
Republic is at a high level. However,
the management community s
beginning to make more use of
private clinics, which can make some
services available faster. Do you think
that the approach of seeing patients

as customers is beneficial and will
gradually be transferred to the public
healthcare system?

| 'am a traditionalist, and | do not equate
patient and client. Nowadays, patients
have the option to pay for a whole range
of premium care services, but even top
specialists are able to provide
services for a maximum of 24
hours a day and thus cannot
meet all the demand. Not
everything is affordable, but
in  unexpected moments,
the provision of immediate
and quality care is most
appreciated. The problem is
, that medical staff, like other
professions, are heading to
the big cities and staff in small
towns are then in short supply. The debate
today is about patient participation.
| encounter crisis scenarios and deal with
problems as a lawyer, so | am primarily
looking at how the supervision will
be ensured, and specifically, who will
supervise patient participation.
However, managers are mainly interested
in time management, such as when
an appointment with a doctor can be
made, which is solved by, for example,
the concierge system. Patients should
not a priori neglect preventive care.
This would be helped if the offer of
such care were available with respect to
time and location. The solution should
come primarily from health insurance
companies. m

Thank you for the interview.
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Nase preventivni
programy setri

klientovi Cas

JUDr. Jitka Kellnerova je vystudovana pravnicka,
ale hlavné Zena manazerka a reditelka kliniky. Stoji za
Uspéchem nadstandardniho zdravotnického zafizeni
SurGal Clinic v Brné, které navazuje na bohatou tra-
dici a stavi budoucnost na jasné vizi. Dokladem toho
je nékolik ocenéni od pacientl a odborné vefejnosti.

Text: redakce Foto: archiv SurGal Clinic s.r.o.

m Vazena pani reditelko, manazefi firem jsou dnes velmi za-
méstnani a mnohdy si nenajdou ¢as na feSeni svych moznych
zdravotnich problémi. Jak muizete témto lidem pomoci si
uvédomit zdravotni priority?

Nase nemocnice nabizi jednordzové preventivni programy, které
jsou zaméfeny na odhaleni tzv. bezpfiznakovych onemocnéni,
tedy onemocnéni, kterd se zatim nijak neprojevuji. Celd preventiv-
ni prohlidka je sestavena a organizovéna tak, aby ji klient absol-
voval béhem jednoho dopoledne, a tedy nezabirala klientovi jeho
drahocenny cas. Preventivni prohlidka se skldda z laboratornich
vysetieni a vysetfeni mnoha specialistd (internista, kardiolog, spor-
tovni lékar, radiolog, urolog/gynekolog). Na préani klienta mdzeme
soubor specialist( i rozsifit. Jako jedina klinika v republice nabizime
tzv. MRI FULL BODY SCAN, tedy komplexni vysetfeni magnetickou
rezonanci — zcela neinvazivni a Setrné vysetfeni mozku, bficha
a panve, s moznosti rozsifeni o pater ¢i klouby.

m Na jakou dalsi péci se vase nemocnice specializuje?

Jsme primarné chirurgicko-ortopedicka klinika. Nejcastéji se na
nds obraceji klienti s operaci kyly, Zlu¢niku, kfecovych Zil ¢i strev,
dale klienti, ktefi chtéji fesit nadmeérnou obezitu, a klienti s indikacf
k totalni endoprotéze ¢i artroskopii. Samozfejmé poskytujeme celé
operacni spektrum vieobecné chirurgie a ortopedie. Z dévodu vy-
sokého zajmu nasich klientek jsme v roce 2012 otevreli i Centrum
plastické chirurgie, které se tési vyborné povésti. Nasim jedine¢nym
projektem je ,GRAND CLASS systém’, tedy sluzby nadstandardniho
charakteru, jako jednoltzkové luxusni pokoje, nadstandardni stra-
va, VIP transport a jiné sluzby, které poskytujf tfeba hotely. Nasim
cilem je pfindset nejmodernéjsi zahrani¢ni postupy péce do praxe
¢eského zdravotnictvi, jako prvni v CR jsme zacali operovat nap.
totaIni endoprotézu kolene metodou Visionaire, vyhtez ploténky
metodou DiscoGel, 3D laparoskopie, zbytnéni prostaty metodou
REZUM a dalsi. Zdravotni péce je hrazena vsemi zdravotnimi pojis-
tovnami, coZ povazujeme za velkou vyhodu pro klienty.
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m Chapu tedy, ze dostupna nadstandardni péce je vasi prio-
ritou. Dovedete tuto péci nabidnout i cizincim?

Zahrani¢ni klienti maji moznost vyuZit sluzeb Premium de-
partment — oddéleni péce o zahrani¢ni klienty. Mame klienty
z Velké Britanie, Némecka, Rakouska, Polska, ale i Slovenska. Vel-
kou vyhodou je mozZnost zpétné refundace vynaloZzenych nakla-
dd na lécbu u nds domovskou zdravotni pojistovnou. Klientdm
s administraci zadosti béZné pomahame. Klienti ze zahranici nej-
Castéji ptijizdéji fesit nadmeérnou obezitu, estetické zékroky nebo
ortopedickou péci. m

Dékujeme za rozhovor.

JUDr. Jitka Kellnerova graduated as a lawyer. More importantly,
however, she is a female manager and director of a clinic. She is behind
the success of the SurGal Clinic, a first-class medical facility in Brno, which
continues a rich tradition and builds upon a clear vision for the future. This
is evidenced by several awards from patients and experts alike.

m Company managers are very busy today and often do not
find time to solve their possible health problems. So how can
you help these people realise their health priorities?

Our hospital offers one-time preventive programmes focused on
the detection of so-called asymptomatic diseases, i.e. diseases that
do not yet manifest themselves in any way. The entire preventive
examination is compiled and organised so that the client
completes it within one morning and, therefore, does not take up
the client’s precious time. The preventive examination consists of
laboratory examinations and examinations by many specialists
(internist, cardiologist, sports doctor, radiologist, urologist/
gynaecologist). At the client’s request, we can also expand the set
of specialists. Furthermore, as the only clinic in the country, we
offer the so-called MRI FULL BODY SCAN, ie. a comprehensive
magnetic resonance examination — a completely non-invasive
and gentle examination of the brain, abdomen and pelvis, with
the possibility of extending to check the spine or joints as well.

m What other care does your hospital specialise in?

We are primarily an orthopaedic surgery clinic. We are most often
approached by clients who need hernia, gallbladder, varicose vein
or intestinal surgery, as well as clients who want to tackle excessive
obesity and those with an indication for total endoprosthesis or
arthroscopy. In addition, of course, we provide the entire operating
spectrum of general surgery and orthopaedics. Due to the high

interest among our female clients, we also opened the Plastic
Surgery Centre in 2012, which enjoys an excellent reputation.
Our unigue project is the “"GRAND CLASS system”, i.e. services of
a first-class nature such as single luxury rooms, first-class food, VIP
transport and other services provided by, for example, hotels. Our
goal is to bring the most modern foreign care procedures into
the practice of Czech healthcare. We were the first in the Czech
Republic to perform, for example, total knee arthroplasty using the
Visionaire method, disc herniation using the DiscoGel method, 3D
laparoscopy, prostate enlargement using the REZUM method and
more. Health care is paid for by all health insurance companies,
which we consider a great advantage for clients.

m So | understand that affordable first-class care is your
priority. Can you offer this care to foreigners as well?

Foreign clients have the opportunity to use the services of the
Premium department — the department set up specifically
to care for foreign clients. We have clients from Great Britain,
Germany, Austria, Poland, but also Slovakia. A great advantage is
the possibility of reimbursement of the costs of treatment with
their own health insurance company. We usually help clients with
the administration of the application. Clients from abroad most
often come to deal with excessive obesity, aesthetic procedures
or orthopaedic care. m

Thank you for the interview.
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e Jen Spickovi lékari — Ostrava,
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se servisem

MINIINVAZIVNI CHIRURGIE * ORTOPEDIE
CEVNI CHIRURGIE * HRUDNI CHIRURGIE * MRI * CT

Drobného 308, 602 00 Brno
Tel.: +420





