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Priority byznysu a kultury se prolinaji a to je vidét i v pfibé-
zich, které vam nas magazin opétovné zprostiedkuje.
Pojdte se s nami pfenést do meésta, které vyrostlo z pousté
a kde Ceska republika predstavuje historii, vize a um nasich
manazerl. Poznejte nasi expozici na svétové vystave v Du-
baji, stoji to za to.

Kulturni pfistup se projevuje i v citlivé snaze hledat energe-
tické Uspory v provozovani pamatek a diky tomu to pfindsi
kultufe novou energii. Moderni technologie a digitalizace
s sebou pfinasi i nutnost chranit data a zde se zd4 byt nej-
zranitelnéjsi zdravotnictvi. Proto je kladen diiraz na prevenci
v ochrané dat, ale i ve zdravotni péci, obzvlasté v onkologii,
kterd je dulezitym tématem na evropské a narodni Urovni.
Opétovné se vénujeme i regionim a pres léto jsme méli
moznost poznat ekonomicky a kulturni potencidl jiznich
Cech, a proto ne nadarmo Ceské Budgjovice usiluji o titul
Evropské mésto kultury. K |étu rovnéz patfi dobra kniha
a trocha gastronomie. Méli jsme moznost vyzpovidat vy-
znamného prekladatele Shakespeara, ale i gastronomické-
ho méga. Doufdm tedy, Ze si vyberete a nechéte se inspi-
rovat.

The priorities of business and culture are intertwined, and this can be
seen in the stories that our magazine will once again bring to you.

Come with us to the city that grew out of the desert, where the
Czech Republic is presenting the history, vision and art of our
managers. Please get to know our exposition at the Dubai World
Expo. It is worth it.

The cultural approach is also manifested in the sensitive effort to
seek energy savings in the operation of monuments, bringing new
energy to culture. Modern technology and digitisation bring the
need to protect data, and here the health sector seems to be the
most vulnerable. That is why there is an emphasis on prevention in
data protection and healthcare, particularly in oncology, which is an
important topic at the European and national levels.

We are focusing on the regions again, and over the summer, we
had the opportunity to get to know the economic and cultural
potential of South Bohemia, which is why there is a good reason for
Ceské Budgjovice to strive for the title of European City of Culture.
Summer is synonymous with a good book and a bit of gastronomy.
We had the opportunity to interview a distinguished translator of
Shakespeare, but also a gastronomic magician. So | hope you find
something to your liking and let yourself be inspired.
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Vlydavatel / Publisher

-

Business&Government 3 / 2021 | Vydavatel / Publisher: 4machines sro. | Strategicky partner / Strategic Partner: Ceska manazerské
asociace | Séfredaktor / Editor-in-Chief: Jindfich Osladil | Redakce / Editors: Vit Ruprich, Sarka Vavreckovd, Stépéanka Volng, externi spolupracovnici | Obchodni
oddélenf / Sales Department: Vit Ruprich | Inzertni oddéleni / Advertising Department: Ondfej Sebesta, sebesta@prioritymagazin.cz | Grafické zpracovani /
Graphic Design: Lucie Petrové | Jazykova redakce (preklady, anglické korektury, ceské korektury) / Language Editing (Translation, English Proofreading, Czech
Proofreading): Karolina Slamové, Mark Landry, Gabriela Hegerové, Jana Duzi | Tisk / Printing: PRINTO, spol. s 1. 0. | Registrace / Registration: MK CR E24024 |
Adresa / Address: Studentska 6202/17, 708 00 Ostrava, www.4machines.cz | Kontakt / Contact: editor@prioritymagazin.cz, +420 739 602 923 | Partner: Ceské
drahy a.s., HealthCare Institute o.p.s, LERAM pharmaceuticals sr.o. | Redakce neodpovidé za jazykovou spravnost inzerce. Tiskové chyby vyhrazeny. / The
editors are not responsible for the advertisements'language accuracy. Printing errors reserved.

WWww. prioritymagazin.cz

Business&Government

Priority

Newslette

Business&Government

Priority

Magazine



Vase auto

by se muselo

az 4x zmensit,
abyste méli

tak nizkou
uhlikovou stopu
jako pfi cesté
viakem.

Pojed'te s nami ekologicky.
www.cd.cz/vlakemEKO

4 | Business&Government
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Jan Burian
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Narodni divadlo

Dopady byly vazné. Nejen v Ceské republice, ale i v celé Evropé.
I ve vdech zahrani¢nich divadlech, se kterymi Narodni divadlo bo-
haté spolupracuje. Plany tvofime na dva roky dopfedu a musel
jsme je opakované ménit. Viypovidat tisice smluv a uzavirat nové.
Ménit terminy a vsechny dalsi souvisejici podminky. Musime na-
vic reagovat na rozdilnou epidemiologickou situaci v riznych ze-
mich. Pandemie také vyznamné ovlivnila, a do budoucna ovlivni,
navstévnost a nase trzby. Vymizel turisticky ruch a nijak vyrazné
se neobnovuje. Klesla mobilita divakd i v ramci Ceské republiky.
Cerpali jsme vysoké kompenzace uslych trzeb a budeme je pote-
bovat i v pfistich letech. Je mnoho nezndmych a pfedpovidat do
budoucna je obtiznéjsi, neZz tomu bylo pfed mnoha lety. Myslim,
Ze se blizime k nutnosti vazného politického rozhodnuti. Zacho-
vani plného provozu Narodniho divadla bude vyzadovat nejen
vyssi verejné dotace, ale také Siroké presvédceni vefejnosti a viady,
Ze financovat tuto kli¢covou kulturni instituci prindsi velké vyhody
a benefity na strané duchovniho rozvoje spole¢nosti, a stoji tedy
za to do nich vklddat nemalé prostiedky.

Predevsim nam jde o nase spolecné Zivotni prostfedi. Protoze
Usporou energie setfime vzduch i pfirodu pro budoucnost. Jsme
odpovédna vefejnd instituce a chceme zvySovat povédomf ve-
fejnosti o nutnosti pecovat o zdravéjsi prostredi. Velka divadelni
pfedstaveni samozfejmé vyZaduji velkou spotfebu energie. Osvét-
lenf scény i zajisténi komfortu pro divaky néco stoji. Pravé proto
viak hleddme cesty, jak uspofit vsude jinde, kde to jde. Uspory majt
samoziejmé vyznam i ekonomicky. Men3f platby za energie zna-
menaji moznost vyssich investic do umélecké kvality.

Ursulu von der Leyenovou jsme uvitali v nové zrekonstruované
Statni opefe s obzvlasté velkym potéSenim. Ddraz Evropské unie
na energetické Uspory je i nasi prioritou. Ukazali jsme pani pred-

sedkyni, ze i v rdmci tak sloZitého a technicky narocného provozu,
jako je opera, Ize udélat fadu ekologicky komfortnich krokd. Pani
predsedkyné nas pochvalila.

Krasné a historicky cenné divadelni budovy nebyly samoziejmé
postaveny s ohledem na dnesni naroky na energetickou Uspor-
nost a efektivitu. Kazda jejich rekonstrukce je tedy pro nas i projek-
tanty velkd vyzva. Pfipravujeme vzdy soubor provazanych opatfeni
— technickych, provoznich i stavebnich, kterd celkové vedou k lepsi
energetické bilanci. Nuti nas k tomu svédomi i ekonomika.

Energii ¢erpam jako kazdy jiny ¢lovék — ze spokojené rodiny, od
svych studentd, na prochazkach v lese i praci na zahradé. Hlavné
vsak z Uspéchl nasich umeélct doma i v zahranici.

Deékujeme za rozhovor.




Prof. MgA. Jan Burian, a graduate of the Prague DAMU and director of many notable titles in Czech and
Moravian theatres. In addition to directing, he is a teacher. He has gained experience in managerial positions
at several theatres. Since the 2013/2014 season, he has been the General Director of the National Theatre in

Prague.

m Theimpact of the pandemic on Czech
culture was certainly not negligible,
even for the National Theatre. How will
this affect your plans for the future?

The effects were severe not only in the
Czech Republic but throughout Europe.
And in all the foreign theatres with which
the National Theatre cooperates. We
make plans for two years in advance and
have had to change them repeatedly.
We have had to terminate thousands of
contracts and make new ones, change
dates, and other related conditions. In
addition, we have to respond to the

different  epidemiological  situations
in different countries. The pandemic
has also significantly affected — and
will continue to affect — our visitor
numbers and our revenues. Tourism
has disappeared and is not recovering
significantly. Audience mobility within
the Czech Republic has also declined.
We have been heavily compensated for
lost revenue and will need it in the years
to come. There are many unknowns, and
predicting the future is more complicated
than it was many years ago. | think we
are approaching the need for a serious
political decision. Keeping the National
Theatre fully operational will require
increased public subsidy and widespread
public and government conviction that
funding this key cultural institution brings
great advantages and benefits as far as
the spiritual development of society
is concerned, and it is worth investing
considerable resources.
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m The National Theatreis notonly about
sensory perception, but the contact
between the artist and the audience
which takes place on the individual
stages. You cannot save indefinitely.
What do energy-saving projects mean
to you?

Above all, we care about our shared
environment. Because by saving energy,
we save air and nature for the future. We
are a responsible public institution and
want to raise public awareness of the need
to care for a healthier environment. Large
theatrical performances naturally require

a lot of energy consumption. Lighting
the stage and providing comfort for the
audience comes at a cost. But that is why
we are looking for ways to save money
wherever we can. Savings are, of course,
also economical. Lower energy bills mean
the possibility of greater investment in
artistic quality.

m As part of the announcement of the
approval of the National Recovery Plan
of the Czech Republic, the President
of the European Commission Ursula
von der Leyen visited the State Opera
House, where the CEZ ESCO Group has
started a comprehensive energy-saving
project. How did she like this project?

We  were particularly  pleased  to
welcome Ursula von der Leyen to the
newly renovated State Opera House.
The European Union's emphasis on
energy savings is also a priority for us. We
have shown the President that, even in

a complex and technically demanding operation such as the Opera
House, a number of environmentally friendly steps can be taken.
The President praised us.

m The National Theatre includes several listed buildings. How
can green energy infrastructure be reconciled with a listed
building?

Beautiful and historically valuable theatre buildings were of
course not built with today’s demands for energy efficiency and
effectiveness in mind. Therefore, every renovation is a big challenge
for us and the designers. We always prepare a set of coherent

|

.

measures — technical, operational and constructional — that lead
to a better overall energy balance. We are compelled by conscience
and economics.

m Managing a cultural colossus like the National Theatre
requires a lot of managerial energy. Can you tell us where you
draw it from and how?

I draw energy like any other person — from a happy family, from my
students, on walks in the woods, and while working in the garden.
But mainly from the success of our artists at home and abroad. =

Thank you for the interview.
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jako reportér a moderator v Ces e fz| 3
u 2016 je generalnim feditelem C szo,-
Iruzuje firmy CEZ z moderni energe ~5.11__r'_rj;§1 :
2000 zaméstnancl. Zaroven zastdva funkci
Jenta Institutu ¢lenti spravnich organéi (CIOD) :
predsedou spravni rady Narodniho centra ener-
ckych Uspor. Ziskal ocenéni v narodni ;
Osobnost Smart City roku 2018. !
Has worked as a reporter and presenter at 'C__zech': ,
Television. Since 2016, he has been the __GE_O Of .
CEZ ESCO, which brings together CEZ companies
from the modern energy sector and has almost
2,000 employees. He also serves as the President
of the Czech Institute of Directors (CIOD). He is the
Chairman of the Board of Directors of the National
Energy Efficiency Centre. And he received an award,
in the national Smart City Personality of the Year 2018
competition.

Spoleénost CEZ ESCO je lidrem v oblasti efektivnich, Gspornych
a ekologicky Setrnych energetickych feseni. Jeji aktivity jsou zamé-
feny i na samosprdavu a kulturni instituce. A pravé feSeni Uspor na
budoviéch, které jsou narodni pamatkou, miiZze znamenat novou
energii pro ¢eskou kulturu. Dokladem toho muze byt i historicka
budova Narodniho divadla.

Text: redakce Foto: archiv CEZ ESCO
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CEZ ESCO

Narodnigdivadlo

m Pandemie méla velky dopad na pod-
nikani, ale predevsim na ¢eskou kulturu.
Jak vidite jeji budoucnost?

Miluju knizky, hudbu, film, divadlo. Moje
maminka cely Zivot v kultufe pracovala, tak-
Ze jsem prakticky vyrdstal v olomouckém
divadle. Diky mamince jsem uz jako maly
zblizka poznal severomoravské bardy jako
Pavla Dostdla, Jarka Nohavicu, Karla Pliha-
la a dalsi kumstyfe. Mam mezi muzikanty,
literaty i filmafi opravdu hodné pratel. Cili

mé to zasahlo i osobné. A co se tyce CEZ
ESCO, tak jelikoZ velkou ¢ast nasich zakaz-
nikd tvofi mésta a obce, tak jsme tento
problém vnimali i byznysové. Pandemie
zasahla do rozpoctl, odkladdaly se nové
projekty, nedélaly se investice a samo-
ziejmé se musela presunout i fada kul-
turnich a spolecenskych akci. Mame pro-
jekty energetickych Uspor a provozujeme
energetiku v divadlech, kongresovych sa-
lech, které se najednou vyprazdnily, takze
jsme tyto problémy pfimo fesili.

V souvislosti s pandemif ale sledujeme
jiny zajimavy trend. Situace donutila za-
stupitele hledat prilezitosti, kde usetfit
obecni penize. A tady se otevira Sance
pro energetické Uspory, vyuZivani ob-
novitelnych zdrojd energif, modernizaci
osvétlenf a dalsi feseni optimalizace ener-
getickych systémU. Pravé v tom mizeme
meéstim, ale také dalsim kulturnim insti-
tucim nabfdnout nase zkuSenosti. Loni
jsme v ramci sluzeb EPC pomohli ¢eskym
méstdm a dalsim institucim uspofit té-
mér 250 miliond korun. | kdyz se tfeba

Ale projekty Uspor v kultufe a Skolstvi
mame i v regionech - v Klatovech, Morav-
skoslezském kraji, Pardubicich.

m V rdmci oznameni schvaleni Narod-
niho planu obnovy Ceské republiky
navstivila predsedkyné Evropské ko-
mise Ursula von der Leyenova pravé
projekt ve Statni opefe, kde skupina
CEZ ESCO zacala s komplexnim pro-
jektem energetickych uspor. Jak se ji
tento projekt libil?

Je to pro nds odména za nasi praci a oce-
nénf kvality nasich projektantt a technikd,
kdyz se Ceska republika mdze pochlubit
pfi navstéve takto vyznamné osobnos-
ti zrovna nasim projektem. Energetické
modernizace historickych a pamétko-
vé chranénych budov fesi samoziejmé
i v Evropé. Kdyz se pfed sto, dvéma sty
lety stavély, tak se jejich provoz s ohledem
na klimatickou stopu samoziejmé nefesil,
byly jiné priority. A pokud chce byt Evropa
klimaticky neutralnf, tak bude muset mo-
dernizovat hodné historickych budov.

»Divadlo je nyni fizeno jako chytrd budova,
chladi a vyhrivd se vodou z vedlejsi Vitavy
a na strese md fotovoltaické panely.” , ,

investice u nasich zdkaznikd odkladaly,
tak vidime, Ze se o ekologicka a Usporna
feseni zajimajf stéle vic.

m Existuji néjaké usporné projekty
pravé v kulture?

Samoziejmé. Mame fadu energetickych
projektd pfimo v téch nejvétsich kultur-
nich institucich. Vlajkovou lodi byl nas
projekt v Narodnim divadle, ktery jsme
deset let provozovali a pak predali nase-
mu zdkaznikovi. Za 10 let na energiich di-
vadlo usetfilo 93 miliond korun a 24 000
tun emisi CO,. Délat energetickou moder-
nizaci v takto vyznamnych a pamatkove
chranénych budovéch je samozfejmé vy-
zva, ale jde to. Divadlo je nyni fizeno jako
chytrd budova, chladi a vyhfivé se vodou
z vedlej$i Vltavy a na stfeSe ma fotovol-
taické panely, které jsou citlivé zakompo-
novany tak, aby nerusily panorama més-
ta. Podobny projekt méme v Rudolfinu,
Stavovském divadle, Statnf opefe, v praz-
ském Kongresovém centru... Nékdejsi
Pakul” Setfi pres 20 miliond korun ro¢né.

Evropska komise nyni v balicku Fit for 55
navrhuje, aby mély staty povinnost kazdy
rok renovovat 3 % vefejnych budov, aby
byly energeticky efektivngjsi a vyuzivaly
co nejvétsi podil energii z obnovitelnych
zdrojll. Projekt ve Statni opefe od roku
2009 udetfil 52 miliond korun a 17 500
tun emisi CO,, coz se rovna cca tydenni-
mu provozu bézného bloku uhelné elek-
trarny.

m D3 se fici, ze takové projekty mo-
hou znamenat novou energii pro ces-
kou kulturu. Jaky vztah ma spolecnost
CEZ ESCO k podpore kultury?

Jak uZ jsem fekl, tak mdm sam ke kultu-
fe velmi blizky vztah a cela Skupina CEZ
dlouhodobé podporuje nejréiznéjsi kul-
turni akce po celé nasi republice. Zvlas-
té tam, kde plsobime. LokalIni festivaly,
koncerty, divadelnf akce. Kultura udrzuje
nase tradice, fikd ndm, kdo jsme, a tmeli
nas jako narod. m

Dékujeme za rozhovor.
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retrofitting of historic and listed buildings is also being addressed
in Europe. When they were being built a hundred or two hundred
years ago, their operation with regard to the climate footprint was,
of course, not addressed. There were other priorities. And if Europe
wants to be climate neutral, it will have to modernise many historic
buildings.

The European Commission’s Fit for 55 package now proposes that
countries should be obliged to renovate 3% of public buildings
each year to make them more energy efficient and use as much

m It can be said that such projects can mean new energy for
Czech culture. What is CEZ ESCO’s relationship to supporting
culture?

As | have already said, | myself have a very close relationship to
culture, and the entire CEZ Group has long supported various
cultural events throughout the Czech Republic. Especially where
we operate (local festivals, concerts, theatre events). Culture keeps
our traditions alive, tells us who we are and binds us together as
a nation. m

CEZ ESCO is a leader in efficient, economical and environmentally friendly energy solutions. Its activities are also
focused on local government and cultural institutions. And it is the energy-saving solution for buildings that are
national monuments that can mean new energy for Czech culture. The historical building of the National Theatre

renewable energy as possible. Since 2009, the project at the State
Opera House has saved CZK 52 million and eliminated 17,500
tonnes of CO2 emissions, equivalent to about a week's operation

can be an example of this.

m The pandemic has had a significant
impact on business, but above all,
on Czech culture. How do you see its
future?

I love books, music, film, theatre. My mother
worked in culture all her life, so | practically
grew up in the theatre in Olomouc.
Thanks to my mother, | got to know North
Moravian bards like Pavel Dostdl, Jarek
Nohavica, Karel Plihal and other artists
from a very young age. | have many friends
among musicians, writers and filmmakers.
So it has affected me personally.

As far as CEZ ESCO is concerned, since
many of our customers are cities and
municipalities, we have perceived this
problem as a business issue. The pandemic
has affected budgets; new projects have
been postponed, investments have not
been made, and, of course, many cultural
and social events have had to be moved.
We have energy-saving projects, and we
run power in theatres. These convention
halls suddenly emptied, so we addressed
those issues directly.

But we see another interesting trend in the
context of the pandemic. The situation has
forced councillors to look for opportunities
to save municipal money. And this is where
the opportunity opens up for energy
savings, the use of renewable energy,
lighting upgrades and other solutions to
optimise energy systems. This is where
we can offer our experience to cities but
also to other cultural institutions. Last year,
our EPC services helped Czech cities and
other institutions save almost CZK 250
million. Even though investments in our
customers may have been delayed, we
see that they are increasingly interested
in environmentally friendly and energy-
saving solutions.
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m Are there any cost-saving projects in
culture in particular?

Of course. We have a number of energy
projects right in the biggest cultural
institutions. The flagship was our project at
the National Theatre, which we operated
for ten years and then handed over to our
customer.In 10 years, the theatre saved CZK
93 million in energy costs and eliminated
24,000 tonnes of CO2 emissions. Doing
energy upgrades in such important and
listed buildings is of course a challenge,
but it can be done. The theatre is now run
as a smart building, cooled and heated by
water from the adjacent Vitava River, and
has photovoltaic panels on the roof that
are sensitively incorporated so as not to
disturb the city skyline. We have similar
projects in the Rudolfinum, the Estates
Theatre, the State Opera House, the Prague
Congress Centre... The former “Pakul” saves
over CZK 20 million a year. But we also
have energy efficiency projects in culture
and education in the regions — in Klatovy,
Moravian-Silesian Region and Pardubice.

m As part of the announcement of the
approval of the National Recovery Plan
of the Czech Republic, the President
of the European Commission Ursula
von der Leyen visited the project at
the State Opera House, where the CEZ
ESCO (Energy Service COmpany) Group
has started a comprehensive energy
savings project. How did she like this
project?

Itis a reward for our work and a recognition
of the quality of our designers and
engineers when the Czech Republic can
boast of our project during the visit of such
an important individual. Of course, energy

of a conventional coal-fired power station.

Thank you for the interview.
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m Ceska republika se Géastni vieobecné svétové vy-
stavy EXPO 2020 v Dubaji. V soutézi na Narodni pa-
vilon vSeobecné svétové vystavy Expo 2020 v Dubaji
uspél navrh s originalnim pojetim organickeé struktu-
ry obrustajici kvadratické linie vystavniho prostoru.
Muzete pfiblizit jeho inovativni pojeti?

Konstrukce pavilonu se snazi byt co nejohleduplnéjsik zi-
votnimu prostfedi, proto nema hluboké zaklady a jedna
se o demontovatelnou ocelovou stavbu, kterou Ize po
EXPO rozebrat a materiadl znovu pouzit. To, co jinak stfizli-
vy pavilon ¢inf unikatnim, je Mrak vytvofeny z ocelovych
kapilar. Jedna se o nejvétsi rucné tvarovanou plastiku
z nerezové oceli na svété, kde hovoiime o 17 tundach
a 8 kilometrech uslechtilého materidlu, které pfimo na
misté, s ohledem na pavilon i zahradu pfed nim, vytvofil
Cesky sochar Jan Dostal.

m Jaky je smysl poradani svétové vystavy a proc se ji
Ceska republika Géastni?

Odpovéd na otazku, zda maji svétové vystavy smysl
v dobé, kdy je informacné online propojena celd planeta,
davaji predevsim zemé, které kazdych pét let bojuji o to,
aby EXPO mohly poradat, a pak desitky a stovky dalSich
statd, které se svétovych vystav Ucastni. Ceska republika
s ohledem na mimofadny Uspéch na EXPO 1958 v Bru-
selu, kde ziskala Zlatou palmu za vibec nejhezci pavilon,
a s ohledem na bronzovou medaili BIE za architekturu
a inovace, kterou ziskala na EXPO 2015 v Milang, tézko
mize chybét. Tim spi§, ze ekonomika Ceské republiky
stoji na exportu, a tim spis, Ze ¢esti védci a inovatofi patfi
v fadé oblasti stéle k tém nejlepsim na sveté.

REPUBLIC ¥
EXPO 2020 FJ“
DUBAI, UAE P,

m Vystava trva pres pul roku. Jaky program bude
v pavilonu probihat?

Kromé stalé expozice Country for the Future se bude
kazdé dva tydny obménovat takzvand rotacni expozice
a kazdy mésic se na EXPO odehraje minimalné jeden do-
provodny program, at uz v ¢eském pavilonu, nebo v pro-
storech, které k tomu propdjcuji organizatofi svétové
vystavy. Fakticky to znamena, ze v ceském pavilonu uvidi
navstévnici nejen ceské nanotechnologie, energetické
inovace, védecké objevy a tfeba expozici a pantomimic-
ké predstaveni Robot Radius, které se vztahuji ke stému
vyroci uvedenf slova Robot do svéta, ale také konferenci
Forum 2000 nebo velkolepou podivanou béhem narod-
niho dne Ceské republiky, na némz participuiji desitky vy-
jime¢nych a originalnich umélcd.

m Co konkrétné ceské firmy ocekdvaji od své uUcasti
na Expo 2020 v Dubaji?

To je spi$ otazka pro né. Ale podle toho, jaké sluzby od
nas poptdvaji, tak maji zdjem jednak o prezentaci svych
vyrobkl a technologif, ale také o mezindrodni konference
na nejrlznéjsi témata: od energetiky pfes zminéné na-
notechnologie a robotiku aZz po uméleckou a inovativni
sklafskou vyrobu. Vsichni nasi partnefi pak stoji samo-
zfejmé také o reklamu v podobé medialni podpory at uz
v Ceské republice, nebo ve Spojenych arabskych emira-
tech. Byt na EXPO a reprezentovat svou zem ma porad
dobry zvuk. =

Dékujeme za rozhovor.
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Mgr. Jiri Frantisek Potuznik studied journalism. He has worked in the foreign news
department of Czech Television and then as a permanent correspondent in Brussels.
He has also used his experie+nce as a spokesperson for the Czech Presidency of the EU
Council and as a spokesperson for the Czech participation in EXPO 2010 in Shanghai. As
Commissioner General, he secured the national participation at EXPO 2015 in Milan and is
currently securing EXPO 2020 in Dubai in the same capacity.

m The Czech Republic is participating in the
Universal World Expo 2020 in Dubai. In the com-
petition for the National Pavilion of the Univer-
sal World Expo 2020 in Dubai, it was the design
with an original concept of an organic structure
encircling the square lines of the exhibition space
which succeeded. Can you explain its innovative
concept?

The construction of the pavilion tries to be as
environmentally friendly as possible. Therefore, it
does not have a deep foundation. It is a demountable
steel structure that can be dismantled and the
material reused after the EXPO. What makes the
otherwise sober pavilion unique is the Cloud made of
steel capillaries. It is the largest hand-formed stainless
steel sculpture in the world — we are talking about
17 tons and 8 kilometres of noble material, created
on-site, with regard to the pavilion and the garden in
front of it, by Czech sculptor Jan Dostal.

m What is the purpose of holding a world
exhibition and why is the Czech Republic
participating in it?

The question of whether world exhibitions make
sense when the entire planet is connected online is
given primarily by the countries that fight every five
years to host EXPO and then by the hundreds of other
countries that participate in world exhibitions. Given
its extraordinary success at the 1958 EXPO in Brussels,
the Czech Republic can hardly be missed, where it
won the Palme d'Or for the most beautiful pavilion.
It also won the BIE Bronze Medal for Architecture and
Innovation at the 2015 EXPO in Milan. This is all the
more 5o as the Czech economy is based on exports,
and especially as Czech scientists and innovators are
still among the best in the world in many areas.
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m The exhibition lasts over half a year. What kind
of programme will take place in the pavilion?

In addition to the permanent Country for the
Future exhibition, the so-called rotating exhibition
will be changed every two weeks. At least one
accompanying programme will take place every
month at EXPO, either in the Czech pavilion or in
the premises lent by the organisers of the world
exhibition. This means that in the Czech pavilion,
visitors will see not only Czech nanotechnologies,
energy innovations, scientific discoveries and,
for example, the exposition and pantomime
performance of Robot Radius, which are related to
the centenary of the introduction of the word robot
to the world, but also the Forum 2000 conference, or
a spectacular show during the National Day of the
Czech Republic, in which dozens of exceptional and
original artists participate.

m What specifically do Czech companies expect
from their participation at Expo 2020 in Dubai?

That is more of a question for them. But depending
on what services they demand from us, they are
interested in the presentation of their products and
technologies as well as in international conferences
on various topics: from energy, the aforementioned
nanotechnology and robotics to artistic and
innovative glass production. All our partners are,
of course, also interested in advertising in the form
of media support, whether in the Czech Republic
or the United Arab Emirates. Being at EXPO and
representing your country still hasa good ring to it. m

Thank you for the interview.

Cesky pavilon na v$éd

The Czech Pavilion Gt
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Ing. Jiri Slavik, CSc., je plvod-
nim povoldnim geofyzik, ktery
plUsobil i na komunalni urovni.
Je kariérnim diplomatem, ktery
se vénuje arabskému svétu, kde
je velmi aktivni v ekonomické di-
plomacii Ceské republiky. Pasobil
na ambasadach CR v Egypté, jako
velvyslanec v Krélovstvi Saudské

Ardbie a v soucasné dobé plsobi
jako mimoradny a zplnomocné-
ny velvyslanec Ceské republiky ve
Spojenych arabskych emiratech.
Aktivné podporuje pfipravu EXPO
2020 v Dubaji.

Text: redakce
Foto: archiv Ambasddy CR v Abu Dhabi
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m Pane velvyslance, jiz del$i dobu za-
stupujete Ceskou republiku v arabském
svété. Jak se dafi prosazovat nase zajmy
v ramci ekonomické diplomacie?

S arabskymi zemémi ma nase republika
tradi¢né velmi dobré vztahy. Ty jsou pod-
pofeny jak vztahy v politické roviné, tak
i rozvinutou hospodafskou spolupraci.
Tim, Ze jsme vyrazné proexportni ekono-
mikou, jsou pro nas prilezitosti na mistnim
trhu velmi zajimavé. Arabské zemé, jejichz
ekonomika je Casto zavisla na tézbé ropy
a plynu, kladou dliraz na diverzifikaci a pre-
nos novych technologii. Zde jsme pro né
zajfmavymi partnery, jsou to nase silné
stranky.

SAE jsou nasim nejvétsim obchodnim
partnerem ze viech arabskych zemi. Pozi-
ci SAE vi¢i CR a dalsim zemim schengen-
ského prostoru zvyraziuje skute¢nost, ze
obc¢ané SAE maji s témito zemémi bezvi-
zovy styk. V pfistim obdobf bude dileZité,
jak dok&zeme propojeni na obou stranach
dale rozsffit, a to na oblasti, které maji pro
spolupréci velkou pfidanou hodnotu.

m Vijnu letosniho roku zahajuje posu-
nuta vSeobecna svétova vystava EXPO
2020 v Dubaji. Jaké moznosti z toho
plynou pro ¢eské firmy?

Pro Spojené arabské emiraty je EXPO nej-
vetsi mezindrodni akci, kterd je poradana
na jejich uzemi. Od okamZiku ziskani po-
fadatelstvi vénuiji pfipravé EXPO mimorad-
nou pozornost. Motivuje je skutecnost, Ze
nacasovani vystavy spada presné do roku,
kdy SAE slavi 50. vyro¢i od svého vzniku.

Jsem presvédcen, ze Ceské firmy mohou
EXPO vyuzit jako odrazovy mustek. | pres
velmi silnou konkurenci na mistnim trhu
maji predpoklady prosadit se a nabidnout
produkty, o které je zajem. Mezi perspek-
tivni oborové ptileZitosti patii energetika
(navyseni podilu obnovitelnych zdroja),
obranny a bezpecnostni préimysl (sektor
s narUstajicimi viadnimi vydaji), informac-
ni a komunikac¢ni technologie, vyuzivani
technologii umélé inteligence (projekty
chytrych meést), zdravotnictvi (budovani
novych nemocnic a zdravotnickych zafi-
zeni).

m Spojené arabské emiraty jsou inovativni zemé. Vidite
i moznosti spoluprace v ramci vyzkumu a vyvoje, napf. mezi
vysokymi $kolami?

S potésenim mohu konstatovat, Ze mame velmi dobré pfiklady
spoluprace. Mohl bych zminit oblast robotiky, kde se spoluprace
tym0 na obou strandch v poslednich letech rozvinula a je navic
podporena letosnim stym vyrocim pojmu robot, poprvé zminéné-
ho K. Capkem. Tim, Ze fada mistnich absolventd pochézi z nasich
lékarskych fakult, se vytvaf prostor k uplatnéni ceské mediciny
v mistnich zdravotnickych zafizenich i vyzkumnych Ustavech.

Obecné bych rad poznamenal, ze Ceskd republika se té3f v SAE
a v zemich Zalivu velmi dobré povésti. V ni rezonuje predevsim
lidsky potencial, vysoky stupen vzdélanosti a odbornosti, znalost
jazykU, schopnost ziskdvat kontakty a pfizpUsobovat se mistnim
podminkdm Zivota. Ceska republika se tradicné t&s povésti idealinf
turistické a lazenské destinace, umoznuje ob&andm SAE nadvstévu
CR za Ucelem lécby, rehabilitace, fyzioterapie. m

Dékujeme za rozhovor.

Jivi Slavilcis a geophysicist by profession who has also worked at the municipal level. He is a career diplomat who
is dedicated to the Arab world, where he is very active in the economic diplomacy of the Czech Republic. He has
served at the Czech Embassies in Egypt as Ambassador to the Kingdom of Saudi Arabia. Currently, he serves as
Ambassador Extraordinary and Plenipotentiary of the Czech Republic to the United Arab Emirates. He is actively

supporting the preparation of EXPO 2020 in Dubai.

m You have been representing the Czech Republic in the
Arab world for some time. How have you been managing
in promoting our interests in the framework of economic
diplomacy?

Our Republic has traditionally had excellent relations with Arab
countries. These are supported both by ties on the political level
and by developed economic cooperation. We are a strongly pro-
export economy, and that makes opportunities on the local market
very interesting for us. The Arab countries, whose economies
are often dependent on oil and gas production, place a strong
emphasis on diversification and the transfer of new technologies.
Here we are interesting partners for them; these are our strengths.

The UAE is our largest trading partner among all Arab countries. The
UAE's position vis-a-vis the Czech Republic and other Schengen
area countries is emphasised by the fact that UAE citizens have visa-
free travel with these countries. It will be important to see how we
can further expand the links on both sides to areas with significant
added value for cooperation in the coming period.

m The postponed Universal World Expo 2020 in Dubai starts
in October this year. What opportunities does this present for
Czech companies?

For the United Arab Emirates, EXPO is the largest international
event held on its territory. Since winning the hosting rights, they
have paid particular attention to the preparation of the EXPO.
They are motivated by the fact that the timing of the exhibition
falls exactly on the year that the UAE celebrates its 50th anniversary
since its creation.

lamconvinced that Czechcompaniescanuse EXPOasaspringboard.

Despite the very strong competition on the local market, they
have the potential to break through and offer products that are in
demand. The promising sectoral opportunities include the energy
industry (increasing the share of renewable energy sources), the
defence and security industry (a sector with increasing government
spending), information and communication technologies, the
use of artificial intelligence technologies (smart city projects) and
healthcare (building new hospitals and medical facilities).

m The United Arab Emirates is an innovative country. Do
you also see opportunities for cooperation in research and
development, for example, between universities?

lam pleased to say that we have very good examples of cooperation.
| could mention robotics, where cooperation between teams on
both sides has developed in recent years and is further supported
by this year's centenary of the concept of the robot, first mentioned
by Karel Capek. The fact that a number of local graduates come
from our medical faculties creates room for the application of
Czech medicine in local medical institutions and research institutes.

In general, I would like to note that the Czech Republic enjoys an
excellent reputation in the UAE and the Gulf countries. It resonates
above all with its human potential, high level of education and
expertise, knowledge of languages, as well as the ability to acquire
contacts and to adapt to local living conditions. The Czech Republic
has traditionally enjoyed a reputation as an ideal tourist and spa
destination, allowing UAE citizens to visit the Czech Repubilic for
treatment, rehabilitation and physiotherapy. m

Thank you for the interview.
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Spojené arabské emiraty, konkrétné Dubaj, se znovu oteviraji byznysu a snazi se naldkat zpét i obchodni cestovatele,
veletrhy a vystavy. Zacinajici EXPO 2020 v Dubaji je prvni svétova vystava, ktera se uskute¢ni v regionu MENA & SA
(na Strednim vychodé, v Africe a jizni Asii) a také je poprvé hostitelem arabskd zemé. Sle¢na Ibtisam Saleh Abdalla
ALKHAYYAL AL-ALI, chargé d‘affaires a.i. na velvyslanectvi v Praze, to v nésledujicim rozhovoru potvrzuje.

‘ Text: redakce ‘ Foto: archiv
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m V fijnu letoSniho roku za¢ne odloZzena svétova vystava
EXPO 2020 v Dubaji. Jaké je poslani této vystavy a co miize
znamenat pro ¢esko-dubajskou ekonomickou spolupraci?

Hlavnim tématem vystavy Expo 2020 v Dubaji je propojeni mysli
a vytvareni budoucnosti. Na Expo 2020 v Dubaji mame také néko-
lik dil¢ich témat, veetné pfilezitosti, mobility a udrZitelnosti. V rdmci
pfileZitosti v sobé hleddme potencidl, ktery ndm umozni byt hyba-
telem zmén, zatimco v ramci mobility se spojujeme s lidmi, chape-
me rlizné kultury a vyménujeme si znalosti a ndpady. A konecné
udrZitelnost je jednim z nejdUlezitéjsich podtémat vystavy, protoze
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celé lidstvo mé zajem zkoumat zpdsoby, jak zachovat svét kolem
nas.

Expo 2020 v Dubaji bude mit jisté pozitivni dopad na ¢esko-emi-
ratské hospodarské vztahy. Predstavi emirdtské podnikatelské
komunité ¢eskou kulturu a trzni potencidl, pficemz ¢esky pavilon
predstavi ndvstevnikim ceské primyslova odvétvi a inovace. Cesti
podnikatelé navic budou moci béhem Expo 2020 Dubaj prozkou-
mat obchodnf pfileZitosti v SAE.

m Technologickym jadrem ceské narodni expozice bude sy-
stém vyrabéjici vodu ze vzduchu s vyuzitim solarni energie
a kultivujici poust pomoci podpovrchovych kultur. Jak je pro
Dubaj tento koncept zajimavy?

Takzvané ,Ceské jaro” je velmi zajimavy projekt nejen pro SAE, ale
i pro vsechny ostatni zemé, v nichz se nachdazeji pousté. Projekt zis-

kava vodu ze vzduchu pomoci soldrni energie, coz je koncept, ktery
je v SAE potiebny.

m Na jaké urovni jsou dnes dubajsko-ceské ekonomické vzta-
hy a jaké pftilezitosti mize Dubaj nabidnout ¢eskym firmam?
Ceskd podnikatelské rada v Dubaji zalozend béhem predchoziho
Cesko-emiratského podnikatelského fora pod zastitou Dubajské
obchodni a primyslové komory hraje velmi aktivni roli pfi podpore
vymény mezi obéma podnikatelskymi komunitami.

Vzhledem k tomu, Ze Spojené arabské emiraty nadale snizuji svou
ekonomickou zavislost na ropé, vznikajf pro ceské spole¢nosti nové
ptileZitosti. SAE zUstavaji pro ceské firmy nejvétsim obchodnim part-
nerem v Arabském zdlivu a pfedstavuji bradnu do celého regionu.

Spojené arabské emirdty maji zdjem o vesmirny primysl a ceské
vyrobky v oblasti nanotechnologii, elektrotechniky, telekomunikacf
a designu jsou obzvldsté zajimavé.

Po skonceni pandemie covidu-19 nabidne trh také nové prilezi-
tosti v oblasti digitalizace, technologie 5G, IT sluzeb, chytrych mést
a souvisejicich pozadavkd na bezpecnost siti a aplikaci.

Jednou z nejvyznamnéjsich oblasti spoluprace je obrana a bezpec-
nost. Prilezitosti pro ceské firmy je zde mnoho, nebot jsou kli¢ovymi
dodavateli v oblasti bezpec¢nostnich technologif, radarové techniky
a dalsich produkt. m

Dékujeme za rozhovor.

The United Arab Emirates, specifically Dubai, is reopening for business and trying to lure back business travellers,
trade fairs and exhibitions. The inaugural EXPO 2020 in Dubai is the world’s first exhibition to be held in the MENA
& SA region (Middle East, Africa and South Asia) and is also being hosted by an Arab country for the first time.
Ms. Ibtisam Saleh Abdalla ALKHAYAL AL-ALI, Chargé d’Affaires a.i. at the Embassy in Prague, confirms this in

the following interview.

m The postponed Expo 2020 Dubai will begin in October this
year. What is the mission of this exhibition, and what can it
mean for the Czech - Dubai economic cooperation?

The main theme of Expo 2020 Dubai is Connecting Minds, Creating
the Future. We also have multiple sub-themes at Expo 2020
Dubai, including Opportunity, Mobility, and Sustainability. With
opportunity, we search for the potential within to be an agent of
change, while with mobility we connect with people, understand
different cultures, and exchange knowledge and ideas. Finally,
sustainability is one of the most important sub-themes in the
exhibition, since all of humanity is interested in exploring ways to
preserve the world around us.

Expo 2020 Dubai will certainly have a positive impact on Czech—
Emirati economic relations. It will introduce Czech culture
and market potential to the Emirati business community, with
the Czech Pavilion presenting Czech national industries and
innovations to visitors. Moreover, Czech businesspeople will be
able to explore business opportunities in the UAE during Expo
2020 Dubai.

m The technological core of the Czech national exposition
will be a system producing water from the air using solar
energy and cultivating the desert using subsurface cultures.
How interesting is this concept for Dubai?

The so-called “Czech Spring”is a very interesting project not only
for the UAE, but also for all other countries with deserts. The

project derives water from air using solar energy, a concept that
is needed in the UAE.

m At what level are the Dubai - Czech economic relations
today, and what opportunities can Dubai offer to Czech
companies?

The Czech Business Council in Dubai, established during the
previous Czech-UAE Business Forum under the umbrella of the
Dubai Chamber of Commerce and Industry, has been playing
a very active role in promoting exchange between the two
business communities.

As the UAE continues to reduce its economic dependence on oil,
new opportunities are on the rise for Czech companies. The UAE
remains the largest trading partner for Czech companies in the
Arabian Gulf and represents a gateway to the entire region.

The UAE is interested in the space industry, and Czech
products in the areas of nano-technology, electro-technology,
telecommunications, and design are of particular interest.

The post-COVID-19 market will also offer new opportunities
in digitization, 5G technology, IT services, smart cities, and the
associated requirements for network and application security.
Finally, one of the most significant fields of cooperation is in the
defense and securityindustries. Opportunities for Czech companies
abound, as they are key suppliers in security technology, radar
technology, and other products. =

Thank you for the interview.
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Prezentujeme inovativni

~Energeticky koncept Fenix”

Ing. Cyril Svozil, selfmademan a ryzi podnikatel z pohofi Jesenikd. Od roku
1990 vede rodinnou firmu vyrabéjici elektrické salavé panely. Za 30 let existence
se mu podarilo exportovat vyrobky do vice nez 70 zemi. Uznava trzni mechanis- F E N ' x
my a potfebu inovaci a to ho pfivedlo i k Ucasti na véeobecné svétové vystavé
EXPO 2020 v Dubaji s inovativnim projektem Energeticky koncept Fenix.

Text: redakce Foto: archiv FENIX Trading s.r.o.

m Pane majiteli, vase vyrobni firma
v minulém roce oslavila 30 let od svého
zalozeni. Jak se za tuto dobu zménily
pozadavky zakaznik( a jakou roli hraji
inovace?

Uplynulych 30 let bylo obdobim obrov-
skych a naprosto prevratnych zmén. Od
90. let plnych svobody a nadseni pfes prv-
ni desetileti 21. stoleti, kdy jsme si poma-
lu zacali zvykat na postupné omezovani
svobody, nardst statniho dirigismu a po-
tlacovani trznich mechanismU zasahy vlad
azejména EU.

Od roku 2019 tyto tendence graduji az
k tzv. fizené svobodé s nasledky” a k ne-
smifitelnému rozdéleni spole¢nosti, ztraté
schopnosti bézné komunikace a k potla-
¢ovani,nepfijemnych nazorl i aktivit”.

K zdsadnim zménam doslo i v korporatni
sféfe. Powerpointovi manazefi misto snahy
o maximalni uspokojenf potreb zakaznikd
prosazuji snahu o jejich pfevychovu, tzv.
spolecenskou angazovanost a péci o rlz-
né mensiny v ramci vlastnich pracovnich
kolektivd. Timto Usilim se vétsina korporaci
plné vycCerpava a na zékaznika a jeho po-
treby jim jiz cas nezbyva.
Tomuto,modnimu”trendu jsme se nastésti
vyhnuli obloukem a zakaznik je a zlstava
sttedobodem naseho zajmu! Proto ekono-
micky pfirozené a bez jakychkoliv dotaci
a podpor rosteme!

Inovace jsou naprosto nedeélitelnou sou-
Castl vyvoje kazdé Uspésné firmy a Casto
prerUstaji ve zcela nové feseni jako napfi-
klad v uceleny,Energeticky koncept Fenix"
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a k zahdjenf vyroby vlastnich bateriovych
ulozist.

m Své vyrobky exportujete do vice nez
70 zemi na ctyrech kontinentech. Co je
potiebné pro Uspéch na téchto trzich
a co pro to délate?

Klicem Uspéchu je pravé ono zaméfeni na
potieby zakaznikd a hleddni fesenf pfinase-
jicich jim vyznamnou pfidanou hodnotu.

m Jste partnerem ceské expozice na
vSeobecné svétové vystavé Expo 2020
v Dubaji. Jaké vyrobky na takto speci-
fickém trhu chcete nabizet?

Jsme velmi hrdi na skute¢nost, Ze jsme se
jako jedna z deseti Ceskych firem dostali
do tzv. permanentni expozice pavilonu CR.
Je to pro nés predevsim prestizni zalezi-

tost, na kterou chceme pozvat nase nejvy-
znamnéjsf zékazniky z celého svéta. Nahra-
dit jim tak alespon ¢astecné vypadek oslav
30. vyroci firmy a pokracovat v intenzivn{
komunikaci a spolupréci.

m Na vystavé v Dubaji prezentujete
exponat s nazvem Under the Wings of
Fenix. Mlzete ho vice pfiblizit?

Pfedstavujeme zde pravé tento ,Energe-
ticky koncept Fenix’, tedy plné elektrifi-
kovanou Uspornou budovu vybavenou
elektrickym vytdpénim, FVE s viastnim ba-
teriovym UloZistém, fizenou ventilaci s re-
kuperaci, a to vse fizené inteligentnim sy-
stémem I-cool vyuZivajicim hardwarovou
zakladnu ceské firmy TECO Kolin. Vse je
zasazeno do konceptu Smart City. V rdmci
tohoto projektu je zde prezentovéno i za-
pojeni jaderného mikroreaktoru z vyzkum-
ného Ustavu v Rezi.

m Jakou dulezitost prikladate energe-
tickym uUsporam a bateriovym ulozis-
tim? Jak na tento vyvoj reaguje vase
firma?

V tomto trendu vidime obrovskou pfileZi-
tost plné zapadajici do nasi vize: Budouc-

nost je elektfina. Pouze elektricka energie
totiz mlZe byt plné bezemisni (jaderna
energetika), nebo dokonce i pIné obno-
vitelna. Zadny jiny energeticky zdroj tento
potencidl nema! m

Dékujeme za rozhovor.

Cyril Svozil
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Mr. Cyril Svozil is a self-taught and pure entrepreneur from the Jeseniky Mountains. Since 1990, he has been
running a family business producing electric radiator panels. In 30 years of the business’s existence, he has exported
his products to more than 70 countries. He recognises market mechanisms and the need for innovation. This has
led him to participate in the Universal World Expo 2020 in Dubai with his innovative Fenix Energy Concept project.

m Last year, your manufacturing
company celebrated 30 years since its
establishment. How have customer
requirements changed during this
time, and what role has innovation
played?

The past 30 years have been a period
of enormous and utterly revolutionary
change. From the abundant freedom and
enthusiasm of the 1990s, through the
first decade of the 21st century, when we
slowly began to get used to the gradual
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reduction of freedom, the increase
of state dirigisme, and the suppression
of market mechanisms by the intervention
of governments and, in particular, the EU.

From 2019 onwards, these tendencies
have been escalating to so-called
"managed freedom with consequences’
and irreconcilable divisions in society, the
loss of the ability to communicate normally
and the suppression of “unpleasant
opinions and activities”.

"

Fundamental changes have also taken

place in the corporate sphere. Powerpoint
managers, instead of striving for maximum
satisfaction of customers’ needs, promote
efforts to re-educate them, engage in
so-called social involvement and care
for various minorities within their work
teams. Most corporations are exhausted
by these efforts and have no time left for
the customer and their needs.

Fortunately, ~we have given this
“fashionable” trend a wide berth. The
customer is and remains at the centre

of our interest. That is why we are growing
economically naturally and without any
subsidies and support.

Innovation is an integral part of the
development of any successful company.
It often results in entirely new solutions,
such as the comprehensive “Fenix Energy
Concept” and the launch of our battery
storage systems.

m You export your products to more
than 70 countries on four continents.
What does it take to succeed in these
markets, and what do you do for that?

The key to our success is focusing on
the needs of our customers and finding
solutions that bring them significant
added value.

® You are a partner of the Czech
exposition at the General World Expo
2020 in Dubai. What products do you
want to offer on such a specific market?

We are very proud that we are one of the
ten Czech companies to be included in
the permanent exhibition of the Czech
pavilion. It is a prestigious event for us,
to which we want to invite our most
important customers from all over the
world. We want to compensate them
at least partially for the absence of the
celebration of the 30th anniversary of

Energeticky koncept Fenix / the Fenix Energy Concept

the company and continue intensive
communication and cooperation.

m At the exhibition in Dubai, you are
presenting an exhibit called Under the
Wings of Fenix. Can you elaborate on
that?

Here we present the “Fenix Energy
Concept’, ie. a fully electrified energy-
saving building equipped with electric
heating, PVPP with its battery storage,
controlled ventilation with heat recovery,
all controlled by an intelligent I-cool
system using the hardware base of the
Czech company TECO Kolin. Everything is
embedded in the Smart City concept. As

part of this project, the involvement of
a nuclear microreactor from the Research
Institute in ReZ is also presented here.

m What importance do you attach to
energy savings and battery storage?
How is your company responding to
these developments?

We see this trend as a huge opportunity
that fits entirely into our vision: “The future
is electricity. Only electricity can be fully
emission-free (nuclear power) or even fully
renewable. No other energy source has
this potential!”

Thank you for the interview.
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Nas exponat souzni s myslenkou
na udrzitelnost prirodnich zdroju

| EXPO 2020 Dubaj

Jednatelem a zakladatelem Galerie Kroupa s.r.o., jejiz vystavni prostory se nachéazeji v Praze a v Litomy- Miroslav Kroupa is the managing director and founder of Galerie Kroupa s.r.o., whose exhibition spaces

§li, je sbératel, obchodnik a milovnik uméni — Miroslav Kroupa. V letech 1997-2004 pracoval jako hlavni are located in Prague and Litomy3l. He is also a collector, dealer and art lover. From 1997 to 2004, he worked

asistent pana Clauda Roberta, jednoho z nejvyznamnéjsich pafizskych licitatorti a obchodnikdi s modernim as the main assistant of Mr Claude Robert, one of the most important Parisian auctioneers and dealers in

uménim a spolumajitele aukéniho domu MILLON & ASSOCIES v Pafizi. modern art and co-owner of the auction house MILLON & ASSOCIES in Paris.

| EXPO 2020 Dubai

m Jste manazer a zaroven milovnik vy-
tvarného uméni. Vasi galerii jste zalozil
v rodné Litomysli, miiZzete ném jeji Cin-
nost blize predstavit?

Galerie Kroupa byla zaloZena v roce 2004
v Litomysli, od roku 2007 sidli v centru to-
hoto mésta na Smetanové namésti. V roce
2017 bylo plsobeni galerie rozsifeno do Pra-
hy, kde v sini prazského Manesa uspofadala
vystavu Karla Tésinského a na podzim roku
2019 zpfistupnila vystavni prostory v Praze
na Narodnfi tfidé, v rané baroknim kldster-
nim komplexu fadu sv. Vorsily. Galerie se
zabyva pfedevsim obchodem s uméleckymi
pfedmeéty, pfevazné obrazy, od 19. stoleti do
soucasnosti. Pofadd autorské a tematické
prodejni vystavy jak v Praze, tak v Litomysli.
KaZzdoroc¢né se zapojuje do projektu Sme-
tanovy vytvarné Litomysle. Zaroven se za-
méfuje na vyhledavani mimofadné talento-
vanych a zajimavych autord mezi mladymi
a soucasnymi umelci.

m Vase ucast v rdmci ¢eské expozice na
EXPO 2020 v Dubaji dotvafi inovacni ob-
raz o kulturnim potencialu Ceské repub-
liky. Co zde vystavujete a s jakym cilem?

Galerie Kroupa na EXPO 2020 v Dubaji pre-
zentuje souobrazf Sesti rozmérnych platen
soucasné autorky Adély Oliva, ktery nese
nazev Efekt motylich kfidel. Autorka tento
exponat popisuje slovy: ,Mohutny proud
vesmirnych sil se vléva do zakladnich slo-
zek zemé a vytvafi tryskajici pramen, vinu
Zivota. Ta je zachycena tésné pred svoji pfi-
st proménou. Maly okamZik vé¢nosti, chaos
se méni v fad, a i nepatrny pohyb ma svij
kauzalni dopad. Vyjev poukazuje na nut-
nost udrZitelnosti kiehké rovnovahy svéta
a provéazanost zékladnich elementd s ¢lové-
kem. Souzni s myslenkou ¢eského pavilonu
a s jeho zameéfenim na obnovitelnost pfirod-
nich zdroji." Cilem Galerie Kroupa je pred-
stavit Ceské uméni svétu, nebot je kvalitni
a na mezinarodnf trh patfi. m

Dékujeme za rozhovor.

Text: Vit Ruprich Foto: portrétni fotografie Jifi Marek

® You are a manager and a lover of fine
art. You founded your gallery in your
hometown of Litomysl. Can you tell us
more about its activities?

The Kroupa Gallery was founded in
2004 in Litomysl, and since 2007, it has
been located in the centre of the town
on Smetana Square. In 2017, the gallery
expanded its activities to Prague, where it
held an exhibition of Karel Tésinsky in the
hall of the Prague Manes. In the autumn
of 2019, it opened its exhibition space
in Prague on Narodni tfida, in the early
Baroque monastery complex of the Order
of St Ursula. The gallery deals primarily in
art objects, primarily paintings, from the
19th century to the present. It organises
author and thematic sales exhibitions

both in Prague and Litomysl. Every
year, it participates in the Smetana Art
Litomysl project. It also focuses on finding
exceptionally talented and interesting
authors among young and contemporary
artists.

m Your participation in the Czech
exposition at EXPO 2020 in Dubai
completes the innovative image of the
Czech Republic’s cultural potential.
What are you exhibiting here, and with
what aim?

At EXPO 2020 in Dubai, Kroupa Gallery is
presenting an exhibition of six large-scale
canvases by contemporary artist Adéla
Oliva, entitled Butterfly Effect. The artist
describes this exhibit as “A mighty stream

o4 GALERIE KROUPA

of cosmic forces pours into the earth’s basic
components, creating a gushing spring,
a wave of life. It is captured just before its
next transformation. In a small moment
of eternity, chaos is transformed into
order, and even the slightest movement
has its causal impact. The scene points
to the necessity of the sustainability of
the fragile balance of the world and the
interconnectedness of the basic elements
with man. It is consistent with the idea of
the Czech pavilion and its focus on the
renewability of natural resources” Galerie
Kroupa aims to present Czech art to
the world because it is high quality and
belongs on the international market. m

Thank you for the interview.

Efekt motylich kridel
Butterfly wing effect
Autor: Adéla Oliva

© foto Oto Paldn



Miroslav Dvordk

Titul Manazer roku Ceské manazerské
asociace je prestizni oceneéeni

Ing. Miroslav DVORAK, predseda pfedstavenstva a generalni feditel MOTOR JIKOV Group a.s., je ¢lenem Rady
expert(, kterd je vrcholovym poradnim a konzultativnim orgdnem prezidia Ceské manazerské asociace. Formu-
luje odborna stanoviska a doporuceni, jak rozvijet podnikatelskou sféru v Cesku a uplatfiovat metody moder-

niho managementu.

Text: redakce ‘ Foto: archiv MOTOR JIKOV Group a.s.
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m Manazerské zkusenosti jste ziskaval postupem v hierarchii
vasi firmy, byl jste vyhodnocen jako Manazer roku v CR.V éem
vidite pfinos soutéze Manazer roku?

Kazdého cloveka, ktery néco dokdzal, urcité potési, kdyz jeho praci
ohodnoti jini v podobé prestizniho ocenéni, kterym titul Manazer
roku Ceské manazerské asociace rozhodné jel Jde o uznani jeho
prace a pfinosu pro rozvoj podnikatelského prostiedi v Ceské re-
publice. Soutéz je unikatni tim, ze dochdzi k porovnani manazer(
pres véechna odvétvi ekonomiky. | to mdze a mél by byt impuls
pro manazery do soutéze se pfihlasit a pokusit se uspét v té nejvét-
$i konkurenci, ktera v Cesku maze byr.

m Ceska manazerska asociace je zalozena na predavani zku-
Senosti a vzdélavani.Vy sam plsobite v Radé expertd a Klubu
manazerd roku, jaka je jejich role?

Rada expertd je poradnim a konzultativnim orgdnem prezidia Ces-

CESKA MANAZERSKA ASOCIACE
CZECH MANAGEMENT ASSOCIATION

ENTREPRENEURS . MANAGERS . LEADERS

ké manazerské asociace. Formuluje odborna stanoviska a doporu-
¢enli, jak rozvijet podnikatelskou sféru v Cesku a uplatnovat me-
tody moderniho managementu. Rada expertd stanovuje témata
a otazky, kterymi se pak managementy spole¢nosti zabyvaji. Vitéz
soutéZe Manazer roku se pak automaticky stava clenem prestiz-
niho Klubu manazer(, ktery nabizi jeho ¢lendm vyménu zkuse-
nosti, prostor pro dojednavani byznysu. Spolec¢né s Radou expert(
pfispivaji do diskuze o novych trendech fizeni, obchodnich pfile-
Zitostech, ale i nejrdznéjsich ozehavych tématech manazerského
prostfedi. Ze své podstaty, kdy ho tvofi vitézové soutéZe, nejde
o klub lidi odtrZzenych od reality podnikatelského prostredi, coz mu
dodava na sile a prestizi. Hlavnim tématem posledni doby je ve
véech oblastech covidova ekonomika, ziskané zkuSenosti mana-
ZerQ z rGznych odvétvi by v této situaci mohly pomoci i ostatnim
a motivovat ty, kteff se zatim do soutéze nepfihlasili. m

Dékujeme za rozhovor.

The Title Manager of the Year

of the Czech Management Association
Is a Prestigious Award

Ing. Miroslav DVORAK, Chairman of the Board of Directors and CEO of MOTOR JIKOV Group a.s., is a member of
the Council of Experts, which is the top advisory and consultative body of the Presidium of the Czech Management
Association. It formulates expert opinions and recommendations on developing the Czech Republic’s business
sphere and applying modern management methods.
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| Management Stories

® You gained managerial experience as you rose through
the hierarchy of your company, and you were evaluated as
Manager of the Year in the Czech Republic. In your opinion,
what are the benefits of the Manager of the Year competition?

Every person who has achieved something is surely pleased when
his work is appreciated by others in the form of a prestigious award,
which the title of Manager of the Year of the Czech Management
Association definitely is! It is a recognition of their work and
contribution to the development of the business environment in
the Czech Republic. The competition is unique in that it compares
managers across all sectors of the economy. This can and should
be an incentive for managers to enter the competition and try to
succeed in the biggest competition that there can be in the Czech
Republic.

m The Czech Management Association is based on the
transfer of experience and education. You yourself serve on
the Council of Experts and the Managers of the Year Club.
What is their role?

The Council of Experts is an advisory and consultative body of the

Presidium of the Czech Management Association. It formulates
expert opinions and recommendations on developing the Czech
Republic's business sphere and applying modern management
methods. The Council of Experts determines the topics and issues
that are then dealt with by company management. The Manager
of the Year competition winner then automatically becomes
a member of the prestigious Club of Managers, which offers its
members exchange of experience and a space for negotiating
business. Together with the Council of Experts, they contribute
to the discussion of new management trends and business
opportunities, as well as various hot topics in the management
environment. By its very nature, being made up of the winners
of the competition, it is not a club of people detached from the
reality of the business environment, which gives it strength and
prestige. The main topic of recent times in all areas is the COVID
economy. The experience gained by managers from different
sectors could help others in this situation and motivate those who
have not yet entered the competition. m

Thank you for the interview.
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28. ro¢nik soutéze Manazer roku

Blahoprejeme finalistim

Congratulations to the finalists of the 28th annual Manager of the Year competition

Ing. Jifi Appeltauer jednatel spole¢nosti, CEO
Ing. Eva Bartonova tajemnice MéU
Martin Cigler CEO
Ing. Jifi Danék predseda predstavenstva
Ing. Jaroslav Duris predseda predstavenstva
Ing. Jifi Horecky, Ph.D., MBA prezident
RNDr. Roman Hrncif, CSc. reditel
Mgr. Jaromir Javirek, Ph.D. feditel
Leos Jirele predseda
Ing. Katefina Kadlecova reditelka, CEO
. Ing. Josef Kolaf jednatel
Ing. Tomas Kotyza, MBA reditel

Ing. Martin Kubd, Ph.D.
Ing. Milan Kucharcik

generdlni feditel

Petra Lelovska Group Director
Mgr. Jan Mare$, MBA feditel

Jan Matousek

Ing. Milada Mésicova

vykonny feditel

Ing. Tomas Mischinger jednatel
. Ing. Daniel Morys, MBA GR a piedseda predstavenstva
. Ing. Simona Myslikovjanova, CEO

Ph.D., MBA, MBE

PaedDr. Petr Paksi, DBA jednatel

Jana Puskécova jednatel, Regional Manager

Jaromir Repik starosta

Ing. Helena Ruszovd, MBA CEO, zakladatelka

Ing. Norbert Schellong, MPH feditel

Ing. Bc. Vladislav Stanko, jednatel

DPA, MBA, LL.M.

Ing. Martin Stiasak feditel

Ing. Milan Smid feditel marketingu skupiny Packeta

JUDr. Jan Stastny, MPA
Bc. Tomas Vala

tajemnik MeU
generalni feditel
Ing. Vaclav Valter predseda predstavenstva
Bc. Richard Veres starosta

Bc. Zdenék Vosolsobé, MBA

Ing. Mgr. Evzen Zdmek tajemnik

feditel financi a administrativy
GR a predsedkyné predstavenstva

predsedkyné predstavenstva

GR a pfedseda predstavenstva

Blhler CZ sr.o.
Mésto Ceskd Lipa
Solitea, a.s.

Druchema, druzstvo pro chemickou vyrobu a sluzby

Wero Holding a.s.

Asociace poskytovateld socidlnich sluzeb CR
Severochema, druzstvo pro chemickou vyrobu
Janacklv maj, o.p.s.

SOLEA CZ vyrobni druzstvo

USSPA, s.ro.

ZEMSPOL DESNA, sro.

Krajsky Ufad Moravskoslezského kraje

Ethanol Energy a.s.

Vetropack Moravia Glass, a.s.

Lenzing Biocel Paskov as.

Ensana Health Spa Hotels

SOS energeticka a stavebni, OA a SZ5 Chomutov
Ceska asociace pojistoven

Zemédélské druzstvo Uncovice
TECHNOTRON-METAL s.r.o.

Dopravni podnik Ostrava a.s.

SiMyCo s.r.o.

JAP FUTURE s.r.o.

Elis Textil Servis s.r.o.

Mésto Vracov

Moravian Premium Care a.s.

Nemocnice Havifov, p.o.

EUROPEAN INSTITUTE OF BUSINESS AND
PUBLIC EDUCATION, s.r.0.

Zemeédélské druzstvo,Ruzovy paloucek”
Zasilkovna s.r.o.

Mésto Dobruska

SIKO KOUPELNY a.s.

Kovodruzstvo, vyrobni druzstvo Strézov

Statutarni mésto Ostrava, méstsky obvod Slezska Ostrava

ALBIXON as.
Statutarni mésto Jihlava, magistrat mésta

Zdroj: Ceska manazerské asociace
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Ing.eting. Adam Liska, MBA, je regiondlni patriot a globdlni manazer. Ma tech-
nické vzdélani, které neustéle prohlubuje v oblasti manazerskych dovednosti,
coz ho privedlo do Ceské manaZerské asociace, kde ziskal titul Mlady manazersky
talent roku 2018. V soucasné dobé je viceprezidentem asociace a generdlnim

1 Fedeni se zelenou vizi

N4

WITKOWITZ

feditelem a predsedou predstavenstva WITKOWITZ ENVI a.s. ENVI

Text: redakce | Foto: Michal Sykora, Boris Renner, Karel BeneS

m Jste tradi¢ni ¢eska firma s findlnim produktem a globalnim
pusobenim. Jen z tradice se viak neda zit. Co je klicem k tspé-
chu pro vasi firmu dnes a zitra?

Nase spolecnost zacala svou engineeringovou a vyrobni ¢innost
jiz v roce 1966, kdy se smaltérsky um nasich odbornikl prenes! do
ocelovych nadrzi na sypkeé a kapalné materialy. Spousta nadrzi byla
dedikovana do oblasti zemédélstvi, avsak portfolio bylo postupem
¢asu rozsffeno do oblastf vlastnich cistiren odpadnich vod a bio-
plynovych stanic. Uvedené portfolio bylo doplnéno technologiemi
a zacal tak i rst nového segmentu — technologickych celkl. Zde
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se dostavame k bodu Uspéchu dnes a zitra. Nase spole¢nost je uni-
katni v tom, Ze nenabizi zékaznikovi jen urcitou ¢ast fesent, jak je to
bézné u nas cive svéteé, ale nabizi kompletni sluzbu. DokéZzeme slo-
7ité technologie nejen navrhnout, projekéné a konstrukéné ucho-
pit, vyrobit, dodat kdekoliv do svéta, ale také nase dilo zdkaznikovi
smontovat a plnohodnotné zprovoznit. Zkuseny tym odbornik
v téchto environmentélnich oblastech a propojeni s akademickou
padou, védecky vyzkumnymi instituty a strategické synergie nas
posouvaji v téchto technologiich dale, napf. do oblasti ¢isté, pitné
vody nebo do oblasti biometanu ¢i novych materidld.

Jdbh. B s

m Green Deal je slovo ¢asto skloriované v bruselskych doku-
mentech a proslovech. Co to znamena vsak z pohledu byzny-
sovych pfilezZitosti pro vasi firmu?

Z podstaty ndzvu nasi spole¢nosti je environment pro nas vzdy na
prvnim misté. Jestli se bude jednat o iniciativu Green Deal nebo
se v budoucnu budou tyto iniciativy nést v jiném duchu a podani,
nenf aZ tak rozhoduijici. Pro nasdi spole¢nost je klicové vzdy myslet
na to, abychom nabizeli inovativni technologie v oblasti komplex-
niho feSeni ekologickych staveb.

Pro podporu nalezenf alternativniho feseni nabizime efektivni vy-
uziti bioplynu a biometanu z biologicky rozloZitelnych odpad —
od bioplynové stanice pres stuperi kogenerace ¢i vyroby biome-
tanu, v¢etné propojeni na distribu¢ni soustavu nebo na nékterou
z nasich plnicich stanic biometanu urc¢enou jak pro soukromou,
tak i vefejnou dopravu. To vse umime uchopit od ndvrhu pres vy-
robu, montdz aZ po zprovoznéni.

Specifickym bodem tohoto alternativniho zdroje je zpracovani
gastro odpadu, pro které také nabizime vyse uvedené komplexni
feseni.

Vnimédme, Ze vyroba bioplynu a biometanu ma a bude mit své pat-
fi¢né zastoupenfi v rdmci Green Deal a energetickych transformaci,
nebot se jednd o stabilnf zdroj energie, jehoz podil viak bude mi-
noritni, ale i pfesto nadmiru ddlezity.

m V dobé klimatickych zmén se stava voda tekutym zlatem.
Jak ji dovedete skladovat a Cistit a v ¢em jste vyjimecni?

Efektivni nakladani s vodou vnimame jako naprostou prioritu jak
7 kratkodobého, tak i z dlouhodobého hlediska. Bez vody neni Zi-
vot, a proto je i misi nasi spolecnosti chranit Zivotn{ prostfedi a vra-
cet zivot tam, kde odjakZiva byl.

To se projevuje v nasich feSenich nejen u velkoobjemovych nadrzi
na pitnou vodu, které vyrabime a doddvame do celého svéta, ale
také v oblasti jiz zminénych cistiren odpadnich vod, které pracuijf
na principu biologického cistént.

Nékolik desitek let zkuSenosti nds dovedly k tomu, Ze nase Cistirny
jsou nejen modularnim fesenim, s minimalnf ndro¢nostf na zasta-
vénou plochu, s maximalnim vyuZitim prvkd automatizace, ale
také k tomu, Ze dokdZzeme realizovat tyto projekty v relativné krat-
kém case. Nase sluzby jsme v3ak rozsifili i o technickou podporu
stavajicich cistiren co do roviny ndvrh na modernizaci nebo do
oblasti servisu ¢i udrzby.

Citime vsak také povinnost vénovat se rozvoji této oblasti, a proto
pracujeme nejen na modernizaci nasich cistiren odpadnich vod,
ale také na technologiich spojenych s pitnou vodou ¢i efektivnim
zpracovanim kald.

m Energeticka transformace MSK?

UdrZitelnost a inovace predstavuji také celospolec¢enskou potfebu
adaptovat se na ekologické zmeény.

JakoZto engineeringova prlimyslova spole¢nost z Moravskoslez-
ského kraje reflektujeme zmény, které se nas viech v nésledujicich
letech budou dotykat, nejen ve firmdch, ale také v béZném Zivoté.
Jednd se o ndro¢nou vyzvu, kde spoluprace a synergie budou hrat
klicovou roli.

Pfedmétem spoluprace je vyména poznatkl tykajicich se efek-
tivniho nakladani s bioplynem a biometanem. Spolecné aktivity
navazuji na vystupy a doporuceni Dopadové studie odchodu
od energetického spalovani uhli v Moravskoslezském kraji. Ty by
mély vést k rozvoji moderni energetické infrastruktury a umoznit
pfechod na nizkoemisni technologie se zaméfenim také na ob-
last Cistiren odpadnich vod pro komunalnf i prdmyslové odvétvi
a v neposledni fadé na zapojeni komunitni energetiky nebo ener-
getickych spolecenstvi do moderniho energetického mixu Mo-
ravskoslezského kraje. Touto spolupraci si do budoucna slibujeme
celkové zlepdeni Zivotniho prostiedi. m

Deékujeme za rozhovor.

~Stavba WITKOWITZ ENVI a.s.
WITKOWITZ ENVI a.s. building

Business&Government | 33

| Manazerské pibehy



| Management Stories

Ing. et Ing. Adam Liska, MBA is a regional patriot and global manager. He has a technical background —
which he is continuously expanding — in the area of management skills. This led him to the Czech Management
Association, where he was awarded Young Management Talent of the Year 2018. He is currently the Vice
President of the Association and the CEO and Chairman of the Board of WITKOWITZ ENVI a.s.

m You are a traditional Czech company with a final product
and a global presence. But one cannot live by tradition alone.
What is the key to success for your company at present and in
the future?

Our company started its engineering and manufacturing activities
as early as 1966 when the enamelling skills of our experts were
transferred to steel tanks for bulk and liquid materials. Many of the
tanks were dedicated to the agricultural sector. Still, the portfolio
was extended over time to the fields of wastewater treatment
plants and biogas plants. This portfolio was complemented by
technologies and the growth of a new segment — technological
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units. Here we come to the point of success at present and in
the future. Our company is unigue in that it does not offer the
customer only a certain part of the solution, as is common here
or in the world, but offers a complete service. We can design,
engineer and construct complex technologies, manufacture them,
deliver them anywhere in the world, and assemble our work for
the customer and make it fully operational. Our experienced team
of experts in these environmental fields — as well as our links with
academia, scientific research institutes and strategic synergies —
are pushing us further in these technologies, for example, into the
areas of clean, potable water or biomethane and new materials.

- L "

m GreenDealisaword often used in documents and speeches
in Brussels. But what does it mean in terms of business
opportunities for your company?

By the very nature of our company name, the environment is
always our priority. Whether this is a Green Deal initiative or future
initiatives that might come along with a different spiritand delivery,
it is not that important. For our company, it is crucial to always
think about offering innovative technologies in comprehensive
green building solutions.

To help customers find an alternative solution, we offer efficient
use of biogas and biomethane from biodegradable waste — from
the biogas plant, through the cogeneration stage or biomethane
production, including connection to the distribution system or
one of our biomethane filling stations for both private and public
transport. We can handle it all, from design through to production,
installation and commissioning.

A specific point of this alternative source is the treatment
of gastro waste, for which we also offer the above-mentioned
comprehensive solution.

We perceive that biogas and biomethane production has — and
will have — their due representation in the Green Deal and energy
transformations, as it is a stable energy source, the share of which
will be minor but still extremely important.

m In times of climate change, water becomes liquid gold.
How do you store and purify it, and what makes you unique?

We see efficient water management as an absolute priority in both
the short and long term. Without water, there is no life, which is
why our company’s mission is to protect the environment and
return life to where it has always been.

This is reflected in our solutions in the large-volume drinking
water tanks that we manufacture and supply worldwide and in
the aforementioned wastewater treatment plants that operate on
the principle of biological treatment.

Several decades of experience have led us not only to the fact
that our treatment plants are a modular solution, with minimum
demand on the built-up area and maximum use of automation
elements, but also to the fact that we can implement these
projects relatively quickly. However, we have also expanded our
services to include technical support for existing treatment plants
regarding modernisation proposals or service and maintenance.
However, we also feel an obligation to pursue development in this
area, which is why we are working on upgrading our wastewater
treatment plants and technologies related to drinking water or
efficient sludge treatment.

m Energy transformation of the Moravian-Silesian Region?

Sustainability and innovation also represent a society-wide need
to adapt to environmental changes.

As an industrial engineering company from the Moravian-Silesian
Region, we reflect the changes that will affect us all in the coming
years, not only in companies but also in everyday life. This is
a demanding challenge where cooperation and synergy will play
a key role.

The subject of the cooperation is the exchange of knowledge
on the efficient management of biogas and biomethane. The
joint activities build on the outputs and recommendations of the
Impact Study on the Phasing Out of Coal Combustion in the
Moravian-Silesian Region. These should lead to the development
of modern energy infrastructure and enable the transition to low-
emission technologies, with a focus on wastewater treatment
plants for municipal and industrial sectors, and last but not least,
on the involvement of community energy or energy communities
in the modern energy mix of the Moravian-Silesian Region. This
cooperation promises an overall improvement of the environment
in the future. m

Thank you for the interview.
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Vyvoj verejné dopravy ve mestech
povazujeme za nevyhnutelny

Tanya Altmann je zkuSend nadnarodni manazerka se zalibou v abstraktni

malbé. V ramci SKODA Transportation zastava pozici senior viceprezidentky
Bus Mobility Solutions a je CEO Skoda Transportation Deutschland GmbH.
Jejim tématem jsou kolovd vozidla se vSemi typy pohonl - od elektrickych,

LNG a vodikovych az po konven¢ni naftu.
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m Spoleénost Skoda Transportation je
znama jako vyrobce kolejovych vozidel
a je v této oblasti velmi uspésna. Pro¢
jste svij zajem zaméfili pravé na kate-
gorii kolovych vozidel ve vefejné dopra-
vé?

V nasf dcefiné spolec¢nosti Skoda Electric
v Plzni jiz vyrdbime trolejbusy a elektrobu-
sy. Dosud jsme vyrobili vice nez 14 800 tro-
lejbus a elektrobus.

V soucasné dobé vyrdbime trolejbusy pro
fadu Ceskych i zahrani¢nich mést. Roste
také poptavka po elektrobusech. Ziskali
jsme zakdzku na ctrnact novych elektro-
busl pro prazsky dopravni podnik. Hlavni
meésto tak ziskd flotilu modernich ekolo-
gickych vozidel, kterd neprodukuji emise
oxidu uhli¢itého a pfispivajf tak k ¢istsimu
ovzdusi a harmonictéjsimu Zivotnimu pro-
stfedi ve mésté. A to je nase hlavnf cesta,
kterou se chceme ubirat.

V oblasti elektromobility mame dlouhou
historii. N&$ prvni elektrobus byl vyroben
v roce 2012. Mdme také zkusenosti, pokud
jde o autobusy na vodikovy pohon. Prvni
vodikovy autobus s logem Skoda byl vyro-
ben v roce 2008.V té dobé trhjesté nebyl na
toto feseni pfipraven, mdzeme fici, ze jsme
predbéhli dobu. Vyvoj vefejné dopravy ve
méstech povazujeme za nevyhnutelny.
| pres nastup elektromobility v individudlni
osobni automobilové doprave dojde k po-
klesu lokdlnich emisi, ale problémy s dopra-
vou se tim nevyfesi. Vzhledem k tomu, Ze
v metropolich pracuje stale vice lidi a za-
roven metropole rostou, bude osobnf au-
tomobilova doprava stale obtiZznéjsi. To Ize
zasadné fesit vefejnou dopravou.

@) SKODA

m Co znamena Green Deal pro vasi spo-
le€nost a jakou cestu vidite v oblasti no-
vych autobusovych trakci/pohoni?

Obecné je to skvéla prileZitost, kterd nam
pfivede i dalsi zakazky. Ano, na mésta bude
vyvijen tlak, aby modernizovala svij vo-
zovy park, snizovala emise CO,, snizovala
hluk a méla dobrou nabidku vozidel pro
vefejnou dopravu, aby lidé nemuseli pou-
Zivat vlastnf auta. A v této oblasti poskytu-
jeme podporu, aby se nas svét stal lepsim
mistem. Ve Skoda Transportation méame
osvédcend fesentia Ize nds brat jako partne-
ra, ktery poslouZi, poradi a pomUze svymi
zkuSenostmi a znalostmi v oblasti ekologic-
ké mobility.

m Jste zena na pozici vrcholového ma-
nazera velké evropské spolecnosti. Jak
se vam dafi skloubit pracovni povinnos-
ti a odpocinek, mate rada sport nebo
kulturu?

Svou praci miluji a bavi mé pracovat s mno-
hondrodnostnim a multikulturnim tymem
napfi¢ Evropou, nadchnout se jejich do-
vednostmi a odbornymi znalostmi v této
oblasti. Nicméné si uzivam kvalitni cas
i mimo praci se svou rodinou a prateli, ktefi
mé dokazou ve vtefiné vratit zpét na zem.
Ve volném case se vénuji abstraktni malbé
a neddvno jsem napsala roman, u kterého
pravé probihd korektura textu. Jsem velmi
zvidavy ¢lovék a rdda se u¢im, proto béhem
cestovani poslouchdm podcasty. Rada se
dozviddm o budoucich trendech, novin-
kich ve vyzkumu, vyvoji a v ekonomice
a také o historii. m

Dékujeme za rozhovor.

Tanya Altmann is an experienced multinational manager with a passion for abstract painting. Within SKODA
Transportation, she is Senior Vice President for Bus Mobility Solutions and CEO of Skoda Transportation
Deutschland GmbH. Her focus is on wheeled vehicles with all types of propulsion — from electric, LNG and

hydrogen to conventional diesel.

m Skoda Transportation is well known as a producer of rolling
stock vehicles, a field in which it is very successful. Why are
you focusing your interest on the category of wheel vehicles
in public transport?

In our subsidiary Skoda Electric in Pilsen, we already produce
trolleybuses and electric buses. So far, we have produced more
than 14,800 trolleybuses and electric buses.

Right now, we are producing trolleybuses for many Czech and
foreign cities. Also, the demand for electric buses is growing. We
won a contract for fourteen new electric buses for the Prague
Transportation Company. The capital will acquire a fleet of modern
environmentally friendly vehicles that do not produce carbon
dioxide emissions and thus contribute to cleaner air and a more
harmonious environment in the city. And that is the main path
that we want to follow.

We have a long history with electric mobility. Our first electric bus
was produced in 2012. We also have a history with hydrogen-
powered buses. The first hydrogen bus with the Skoda logo was
produced in 2008. At that time, the market was not yet ready
for this solution. We can say that we were ahead of our time. We
consider public transportin cities to be an inevitable development.
Despite the onset of electromobility in individual passenger car
transport, local emissions will fall, but traffic problems will not
be solved. As more and more people work in metropolises while
those metropolitan areas grow, passenger car transportation will
become more and more difficult. This can be solved in principle
by public transport.

m What does the Green Deal mean for your company, and
what path do you see in the area of new bus tractions/
propulsions?

In general, this is a great opportunity and will also generate more
business for us. Yes, there will be pressure on cities to modernise
their fleets, reduce CO2 emission, reduce noise, and offer a good
range of public passenger vehicles to reduce using individual
transport. And this is what we support to make our world a better
place. We, at Skoda Transportation, have proven solutions, and can
be considered a partner who will serve, consult and provide help
with our expertise and knowledge in green mobility.

m You are a woman in the position of top manager ofa big
European company. How do you manage to combine work
duties and relaxation? Do you like sports or culture?

| love my work and enjoy working with a multinational and
multicultural team across Europe. | get excited by their skills and
expertise in this area. Nevertheless, | enjoy quality time outside of
work with my family and friends. They can bring me back to earth
in seconds. | do abstract painting in my free time and recently
wrote a novel, which is being proofread. I am an inquisitive person
and love to learn. This is why | love to listen to podcasts if | am
travelling. | like to learn about future trends, R&D news, economics,
as well as history. m

Thank you for the interview.
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ale smysluplnou ochranu
zivotniho prostredi

Ing. Martin Pecina, MBA, feditel a spolumajitel firmy
VAE CONTROLS. Absolvent strojni fakulty se zkusenost-
mi v pramyslovych firmdch, které dovedl vyuzit i v pro-
nikdni na zahrani¢ni trhy. Ma bohaté manazerské zku-
Senosti z vysokych pozic ve vefejné sprave a byznysu.
V soucasné dobé je rovnéz honorarnim konzulem Tu-

m Vase firma ma dlouhou tradici a globalni dosah. Vami
budovana infrastruktura je mnohdy skryta pod povrchem.
Objasnéte nam vas ,core business”?

Nase spole¢nost se zabyva zejména projektovanim a vystavbou
zatizeni na skladovani, manipulaci a dopravu paliv, ale i jinych
technickych kapalin a plynQ. Typickou zakézkou pro nasi firmu je
napfiklad vystavba skladu pohonnych hmot v SedlInicich realizo-
vand pfed mnoha lety. My takovou zakdzku fesime od projektu
pfes vyrobu a vystavbu az po implementaci naseho vlastniho fidi-
ctho systému TAMAS. Spolecnost ale pochopitelné déla i zakdzky
mensi, obvykle fesici jen dil¢i problémy. Stavéli jsme tfeba sousta-
vu nadrzi pro Jagudr v Nitfe, které slouzi pro plnéni novych aut
vsemi tekutinami, které do nich patfi. Proddvame samostatné nas
software, dodavame takzvané skidy, coz jsou ¢asti potrubf osazené
filtry, pratokomeéry, ventily a dalsim zafizenim. Takovy skid navrh-
neme, svafime a odzkousime zde v Cesku a pak vyvezeme tfeba
do Kamerunu.

m Vase inovativni feseni se uplatiuji na globalnim trhu v ob-
lasti ropného a plynaiského priimyslu. Pfipravujete i techno-
logicka reseni v ramci tzv. Green Deal?

Ropovody, plynovody a produktovody jsou obecné nachylné ke
ztradtdm. Na jejich zamezeni ma nase spolecnost vyvinuta fesenti. At
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recké republiky v CR.
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uz jde o fidici systém PIPEMAN, tak zejména o systém odhalovani
unikd z potrubf. Anglicky se tomu fikd,leak detection” systém. Jed-
na se o systém odhalujici v redlném case nejen uniky zptsobené
netésnosti nebo havarii, ale zejména upozornuje na mozné krade-
Ze pohonnych hmot nebo ropy. Nase systémy jsou tak Ucinné, ze
dokaZi odhalit pfipadné uniky z potrubi s pfesnosti nékolika met-
rd, a jejich nasazenf zpUsobilo prakticky zanik pokust o navrtava-
ni potrubf a krddeZze pohonnych hmot. Toto jsou nase konkrétn{
pfispévky ve véci Uspor a ochrany Zivotniho prostfedi. S tim, co
v Bruselu nazyvaji Green Deal, to ale nema nic spole¢ného...

m Pro globdlni byznys je dulezitd letecka preprava osob
a zbozi. Na mnoha svétovych letistich zajistujete palivovou
infrastrukturu, je tomu tak?

My médme skute¢né nékolik velmi vyznamnych referenci na leti-
stich na celém svété. Naposledy jsme stavéli nové depo a novou
palivovou nadrz na letisti v Praze Ruzyni. Ale mdme svou stopu i na
nejvétsim ¢inském letisti. Tam jsme dodali vyznamnou ¢ast tech-
nologie pro vydej paliva do letadel. Mdme pfislusnou certifikaci
a dodali jsme technologie na nékolik letist Severoatlantické alian-
ce. Ato nejen v Cesku nebo na Slovensku, ale napiiklad i v Litve, m

Dékujeme za rozhovor.

Ing. Martin Pecina, MBA, is the director and co-owner of VAE CONTROLS. He is a graduate of the Faculty of
Mechanical Engineering with experience in industrial companies, which he was able to use in penetrating foreign
markets. He has extensive managerial experience from senior positions in public administration and business.
Currently, he is also the Honorary Consul of the Republic of Turkey in the Czech Republic.

® Your company has a long tradition
and a global reach. The infrastructure
you build is often hidden beneath the
surface. Can you explain your “core
business”?

Our company deals mainly with the
design and construction of facilities for
the storage, handling and transport of
fuels and other technical liquids and
gases. A typical order for our company
is, for example, the construction of a fuel
warehouse in Sedlnice, realised many years
ago. We handle such orders from design,
through production and construction, to
the implementation of our own TAMAS
control system. But of course, the company
also does smaller orders, usually solving
only partial problems. For example, we
built a set of tanks for Jaguar in Nitra, which
are used to fill new cars with all the fluids
that belong in them. We sell our software
separately, and we supply so-called skids,
which are parts of pipes fitted with filters,

flow meters, valves and other equipment.
We design, weld and test such skids here
in the Czech Republic and then export it to
Cameroon, for example.

m Yourinnovative solutions are applied
in the global oil and gas market. Are you
also preparing technological solutions
in the framework of the so-called Green
Deal?

Oil, gas and product pipelines are
generally prone to losses. Our company
has developed solutions to prevent them,
whether it is the PIPEMAN control system
or, in particular, the pipeline leak detection
system. It is a system that not only detects
leaks caused by leakage or accidents in
real-time but also warns of possible theft of
fuel or oil. Our systems are so effective that
they can detect potential pipeline leaks
within a few metres. Their deployment has
virtually eliminated attempts at pipeline
drilling and fuel theft. These are our

specific contributions to saving money
and protecting the environment. It has
nothing to do with what they call the
Green Deal in Brussels...

m Air transport of passengers and
goods is important for global business.
You provide the fuel infrastructure at
many of the world’s airports, right?

We actually have some very significant
references at airports around the world.
Most recently, we built a new depot
and a new fuel tank at Prague Ruzyne
Airport. But we also have a footprint at
China’s largest airport. There, we supplied
a significant part of the technology for
dispensing fuel to aircraft. We are certified
and have supplied technology to several
North Atlantic airports. And not only in
the Czech Republic or Slovakia, but also in
Lithuania, for example. m

Thank you for the interview.

Business&Government | 39

| Management Stories



| Manazerské piibéhy

Pomahame
manazerum

plnit firemn
priority

Cely profesni zivot Ondieje Wysoglada je spojen s lidskymi zdroji. Jeho
pUsobnosti byly nadnarodni personalni agentury se stfedoevropskym
dosahem. Je pfipraven profesiondlné poradit a nabizi lidsky pfistup.
Od pocatku roku 2020 pusobi v pozici CEO v personalni agenture

Manuvia a.s.

Text: redakce Foto: archiv Manuvia a.s.

m V personalistice se pohybujete dost
dlouhou dobu a jisté vnimate pozadav-
ky manazera ve firmach na pracovni
silu. Jsou agenturni zaméstnanci vitani
avcem je jejich vyhoda?

Ve firmach se neustdle zvysuje poptavka
po pracovni sfle a nasi zakaznici nas den-
né presvédcuji o tom, Ze o agenturnf za-
méstnance zdjem maji, ¢asto i diky jejich
flexibilité. Navic pro fadu spole¢nosti nenf
dodévka pracovni sily a ndbor core busi-
ness, proto spoluprace s agenturou pfinds
vyhody, jako jsou pfesah na zahrani¢nf trhy
a kvalita ndboru. Ocekavame, ze se vzhle-
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dem k nizké nezaméstnanosti v Ceské re-
publice bude poptévka firem po agentur-
nich zaméstnancich rozhodné zvysovat.

m Dovedete i v dnesni postcovidové
dobé zajistit agenturni pracovniky ze
zahraniéi?

Ano. Agenturni pracovnici ze zahranici tvo-
i velkou ¢ast naseho portfolia. Mame své
pobocky v rdmci nékolika zemf jak v Evrop-
ské unii, tak i mimo ni. Zajisténi naboru ze
zahranici se viak prodluzuje zejména kvdli
,covid opatfenim” v jednotlivych zemich.
Cely proces tedy planujeme s dostatec-

MAaNnuVvia

nym pfedstihem tak, abychom naplnili
nase zavazky a klient byl spokojeny.

B Mnohé firmy investuji do inovaci a to
vyzaduje vzdélanou pracovni silu. Do-
vedete ji nabidnout?

V tuto chvili je v Ceské republice nedo-
statek odborné pracovni sily napfic celym
spektrem pracovniho trhu. Diky nasi Siroké
pobockové siti a plsobnosti v zahranici
vsak nasim klientlim dokéZzeme pracovniky
zajistit. m

Dékujeme za rozhovor.

OndrejWysoglad’s entire professional life is connected with human resources. He has worked for multinational
recruitment agencies with a Central European presence. He is ready to give professional advice and offers
a human approach. Since the beginning of 2020, he has been the CEO of the Manuvia recruitment agency.

® You have been in HR for quite a long
time, and you certainly have a good idea of
the workforce requirements of managersin
companies. Are agency workers welcome,
and what is their advantage?

The demand for labour is constantly increasing
in companies, and our customers convince us
every day that they are interested in agency
workers, often thanks to their flexibility. In
addition, for many companies, the supply
of labour and recruitment is not a core
business, so working with an agency brings
benefits such as overlap with foreign markets
and quality of recruitment. We expect that
the demand for agency workers will definitely
increase given the low unemployment rate in
the Czech Republic.

m Can you still provide agency workers
from abroad in today’s post-COVID era?

Yes. Agency workers from abroad make up
a large part of our portfolio. We have offices in
several countries both inside and outside the
European Union. However, recruitment from
abroad is taking longer to secure, mainly due
to"COVID measures”in each country. Therefore,
we plan the entire process well in advance so
that we can meet our commitments and the
client is satisfied.

m Many companies are investing in
innovation, and this requires an educated
workforce. Can you offer it?

At the moment, there is a shortage of skilled
labour across the whole spectrum of the labour
market in the Czech Republic. However, thanks
to our vast branch network and our presence
abroad, we are able to provide our clients with
workers. m

Thank you for the interview.
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| zdravotnictvi potrebuje preventivni
péci v oblasti ochrany dat

lvo Popardowski pusobi v branzi ochrany majetku a osob jiz pres dva-
cet let. Z lokalni firmy vybudoval stfredoevropskou firmu, kterd zavadi
moderni technologie. Pfitom nezapomina na svou vasen pro vytvarné
umeéni, jehoz hodnoty vnima i jako ¢lovék sbératel.

Text: redakce

Foto: archiv ABAS IPS Management s.r.o.
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m V oblasti security sluzeb pusobite jiz
pies dvacet let. Jak se za tu dobu zménil
systém a pohled zdkaznika na tyto sluz-
by?

Nejen v nasi firmé, ale vieobecné je fyzicka
ostraha postupné nahrazovana moderni-
mi technologiemi, které je tfeba u zdkaz-
nika také chranit. Nase 21. stoleti pfinasi
obrovsky rozmach vyroby novych HW
bezpecnostnich technologii. Soubézné
s timto rozvojem jde vyvoj SW a jeho uZiva-
telska a provozni bezpec¢nost. Organizace
a uzivatelé si hackersky utok nepfipoustéji
a argumentujf tim, Ze jsou mali, nevyznam-
ni, a tim je v3e vlastné vyfeSeno. Zkusenos-
ti z praxe dokladaji, Ze informace a znalosti
uzivatell jsou na velmi nizké Grovni.

m Fyzicka ostraha je postupné nahra-
zovana modernimi technologiemi,
které je tfeba u zdkaznika také chranit.
Jaky je vas pohled na informacni a ky-
bernetickou bezpecnost?

Uspésny ransomware (vydéracsky SW)
v roce 2020 zpUsobil celosvétoveé skody ve
vysi 20 miliard dolard a roste. Management
a spravci ICT musi zajistit kvalitni a pribéz-
né skoleni, trénink uzivatel(, jejich znalosti
a ochotu oznamit neprodlené utok vznikly
jejich pochybenim. Bezpecnostnim tren-
dem je ,Security centrum” jako komplex
sluzeb a feseni, v rezimu 24/7/365, insta-
lace HW a SW vcetné uceleného skoleni
a cvi¢eni managementu a uzivatel(l. Ze-
jména pravidelné skolenf a testovani kon-
covych uzivatell patfi k nejefektivnéjsim,
ale zéroven nejlevnéjsim fesenim.

m NarUstaji kybernetické utoky na zdravotnictvi. Jak se pre-
ventivné chranit?

Rok 2020 pfinesl bezprecedentni uzavieni spolec¢nosti z divo-
du pandemie covidu-19 v celé Evropé a donutil zaméstnavatele
a pracovniky vcetné statni spravy k mohutné digitalizacni zméné
a zvydeni vyuzivani komunikace on-line. Nemocnice musi pfi-
jmout zdvazna, strategickd a strukturdlni opatfeni na ochranu své
infrastruktury a elektronickych zdravotnich informaci prfed uto-
ky, protoZe pad nebo nedostupnost technologii a zafizeni mdze
mit za ndsledek vazné ohroZeni provozni kontinuity organizace

avdusledku tohoiveasné kvalitni péce o pacienty. Chdpeme fizeni
bezpelnosti jako management idealné vrstveny do oblasti defino-
vani strategie, taktiky a operativy s dlrazem na Skolenf a zvySovani
znalosti véech uZivateld a prlibézné cvi¢eni a jeho vyhodnocovan.
Nase kybernetickd divize je pfipravena poskytnout poradenstvi
a soucinnost ve vsech stupnich fesenti strategie, taktiky a profesio-
nalnim Skoleni uZivatell pro snizenf Uspésnych kybernetickych
Utokd. m

Dékujeme za rozhovor.

Ivo Popardowski has been in the business of property and personal security for over twenty years. From a local
business, he has built a Central European company that introduces modern technologies. At the same time, he
never forgets his passion for fine art, the value of which he also perceives as a collector.

® You have been in the security services industry for over
twenty years. How has the system and the customer’s view of
these services changed in that time?

Not only in our company but also in general, physical security is
gradually being replaced by modern technologies, which also
need to be protected at the customer’s premises. The 21st century
brings a considerable boom in the production of new HW security
technologies. Parallel to this development goes the development
of SWand its user and operational security. Organisations and users
never contemplate the possibility of being victims of a hacker
attack. They argue that they

are small, insignificant and

thus the matter is settled.

Practical experience shows

that the information and

knowledge of users are at

a very low level.

m Physical security is gradually being replaced by modern
technology, which also needs to be protected at the
customer’s site. What is your view on information and cyber
security?

Successful ransomware (ransomware SW) caused USD 20 billion
in damage globally in 2020, and the amount is growing. ICT
managementand administrators must ensure quality and ongoing
training, user training, user knowledge and willingness to report an
attack resulting from their error immediately. The security trend is
the “Security Centre”" which operates as a complex of services and
solutions, runs 24/7/365, and assists with HW and SW installation

as well as comprehensive training and practice of management
and users. In particular, regular end-user training and testing are
one of the most effective yet least expensive solutions.

m Cyber attacks on healthcare organisations are on the rise.
How can they protect themselves as a precaution?

The year 2020 brought unprecedented closures due to the CO-

VID-19 pandemic across Europe, forcing employers and workers,

including the government, to undergo a massive digital shift

and increase the use of online communications. Hospitals need

to take serious, strategic

and structural measures to

protect their infrastructure

and confidential electronic

health information from

attacks, as the failure or un-

, , availability of technology

and equipment can result

in serious threats to an organisation’s continuity of operation and,

as a result, timely, quality patient care. We view security manage-

ment as management ideally layered into the areas of defining

strategy, tactics and operations, along with emphasising training

and increasing the knowledge of all users as well as ongoing exer-
cise and evaluation.

Our cyber division is ready to provide advice and assistance in all
stages of strategy, tactics and professional user training to reduce
successful cyber attacks. m

Thank you for the interview.
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Mgr. Martina Ungrova vystudovala pravnickou fakul-
tu v Plzni a s plnou energii ziskdvala manazerské zku-
$enosti ve skupiné CEZ, kde se zabyvala obnovitelnymi
zdroji. Je zafnym prikladem toho, Ze zeny patfi nejen
do manazerskych pozic, ale i do IT. Do rodinné firmy
DATASYS, ktera pUsobi na trhu jiz témér 30 let, nastou-

s

pila v zafi 2021 do pozice generalni feditelky.

‘ Text: redakce ‘ Foto: archiv DATASYS s.r.o.
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aktivné vytvakime- |

m Pani feditelko, v minulych dnech jste nastoupila do
¢ela DATASYS, kam prichazite ze skupiny CEZ. Jak se té-
Site na prechod z korporatu do rodinné firmy?

Ohromné. Bavi mé smér, kterym DATASYS jde. Pracujeme
na fascinujicich projektech, tfeba na systému Datovych
schranek. Do toho vytvéfime vlastni produkty, napf. logma-
nagement/SIEM ELISA ¢&i novy bezpecnostni dohled eSOC.
Pokud bych méla jen tfi slova na charakteristiku nasf spolec-
nosti, pak by to byla tradice, inovace a otevienost. Pravé to
nas odlisuje od korporatu a déla nas flexibilngjsi.

m V nasem magazinu se od pocatku vénujeme tématu
kybernetické bezpec¢nosti. MUzete trochu rozvést vas
pohled na tuto oblast?

[T se rychle vyviji. Z toho vyplyvd, Ze budovani kybernetické
bezpecnosti je v podstaté nekoncici proces.

Porad se u zakaznikl potkdvame se systémy, které tuto oblast ne-
fesi dostatecné. V takovém pfipadé se snazime vysvétlit problém
a domluvit feSenf. Takto kybernetickou bezpecnost aktivné vytva-
fime. Jsme si védomi, Ze se manaZefi potkaji s fadou problém,
a ochrana informacf je jen jedna z véci, kterou nemohou ignorovat.

m Piesla jste z kybernetické bezpecnosti na termin ochrana
informaci. Co véas k tomu vedlo?

Manazefi si musi uvédomit, ze chrani hlavné informace. Podle na-
sich zkusenosti se jim Iépe stanovuje jejich cena a dokazi snaze
chdpat, co se stane, kdyZ o né pfijdou. Najdou paralelu v analogo-
vém sveété, ktery chapou pfirozenéji.

m Je nespravné pochopeni této problematiky velkym nedo-
statkem?

Kyberneticky zlocin je legitimni primyslové odvétvi. Jen objem
odhadovany v roce 2021 za ransomware ma dosdhnout vyse

20 mild. USD. Mlzete si koupit ransomware jako sluzbu, pfistup
do ,napichnuté firmy” nebo cizi bitcoinovy Ucet. Velkou roli hraje
i cena bezpecnosti. Nenf nejlevnéjsi, a ¢asto proto dostane pred-
nost néco jiného. Nékdy se ale divime, co si zakaznik koupi a mysli,
Ze mé vystarano. Pfitom je jeho intern{ IT zahlceno jinymi ¢innost-
mi a chybf mu zkusenosti a cas.

m Tim jsme se dostali k tématu nedostatku odbornik{, o kte-
rém hovoii NUKIB ve vyro¢ni zpravé za rok 2020. Souhlasite,
ze feSenim nedostatku je outsourcing?

Jsme presvédceni, Ze se tato véc da eliminovat i jinak, napf. kon-
centraci sluzeb, sjednocenim spravy a Skolenim zaméstnancd.
Jednim ze zajimavych feseni mlze byt tfeba technologie SD-WAN,
pomoc které propojite pobocky nebo organizace do jedné sité
a tu spravujete centralng, takZe potiebujete odbornikd méné. Bo-
nusem je, Ze usetfite provozni naklady za drahé stavajici sluzby. m

Dékujeme za rozhovor.

Mgr. Martina Ungrova graduated from the Faculty of Law in Pilsen and gained managerial experience in the
CEZ Group, where she dealt with renewable resources. She is a shining example that women belong not only in
managerial positions but also in IT. She joined the family-owned company DATASYS, which has been operating
on the market for almost 30 years, as CEO in September 2021.

m In the past few days, you have
taken the helm of DATASYS, coming
from the CEZ Group. How are you
looking forward to the transition from
a corporation to a family business?

Immensely. | like the direction DATASYS
is going. We are working on fascinating
projects, like the Data Mailbox System.
In addition, we are creating our own
products, such as the logmanagement/
SIEM ELISA or the new security monitoring
eSOC. If I had only three words to describe
our company, they would be tradition,
innovation and openness. This is what sets
us apart from the corporate world and
makes us more flexible.

m We have been covering the topic of
cyber security in our magazine since
the beginning. Can you elaborate a bit
on your view of this area?

[Tis evolving rapidly. It follows that building
cyber security is essentially a never-ending
process.

We are still seeing customers with systems

that do not address this area sufficiently. In
this case, we try to explain the problem and
arrange a solution. This is how we actively
Create cyber security. We are aware that
managers will encounter many problems,
and protecting information is just one of
the things they cannot ignore.

® Inregard to terms, you switched from
cyber security to information security.
What led you to this?

Managers need to realise that they are
protecting information first and foremost.
In our experience, they are better able to
put a price on it and understand what
happensif they lose it. They find a parallel in
the analogue world that they understand
more naturally.

m Is the misunderstanding of this issue
a significant shortcoming?

Cyber crime is a legitimate industry. The
estimated volume of ransomware in 2021
alone is expected to reach $20 billion. You
can buy ransomware as a service, as well as

access to a "hacked company”or someone
else’s bitcoin account. The price of security
also plays a big role. It is not the cheapest,
and often something else gets priority. But
sometimes, we are surprised by what the
customer buys and thinks is sufficient. Yet
their internal IT is overwhelmed with other
activities and lacks experience and time.

m This brings us to the issue of the
shortage of experts, which NUKIB talks
about in its 2020 annual report. Do you
agree that the solution to the shortage
is outsourcing?

We are convinced that this matter can be
eliminated in other ways, e.qg. concentrating
services, unifying administration, and
training staff. One interesting solution may
be SD-WAN technology, which connects
branches or organisations into one network
and manages it centrally, so fewer experts
are needed. The bonus is that you will save
on operating costs for expensive existing
services. m

Thank you for the interview.
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Zdravotnicka
zarizeni potrebuji

Peter Dil, prokurista a spolumajitel
spole¢nosti SATUM CZECH s.r.o., ktera
je jednou z nejvétsich pojistovacich
maklérskych spolecnosti plsobicich
v Ceské republice jiz od roku 1997.
Komplexni pojistné programy ve
zdravotnictvi patfi mezi prioritni.

Text: redakce
Foto: archiv SATUM CZECH s.r.o.

& SATUM

m Nejen pacienti potrebuji pocit jistoty, ale i zdravotnicka za-
fizeni by se méla preventivné chranit. Co mizete manazeriim
téchto zafizeni nabidnout v rdmci pojistnych produktt?

V rdmci pojisténi kybernetickych rizik se pojistna ochrana vztahu-
je na zjevné i skryté nasledky kybernetickych utokl a poskytuje
ochranu pred fadou propojenych rizik, kterd nejsou kryta béZznym
profesnim pojisténim. Zdravotnickd zafizeni jsou castym tercem
utokd kyberteroristd, protoze shromazduijf a pracujf se zdravotnimi
a dalSimi udaji velkého mnozstvi osob. Pokud se kybernetickym
Zlo¢incdm k témto Udajlm podafi dostat, zpravidla si zajistf vel-
kou medidIni pozornost, ale ¢asto data i zasifrujf a zadaji vykupné
za odsifrovani a jejich nezverejnéni. Piimé naklady napadeného
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zdravotnického zafizeni na vyporadani se s Utokem a obnovou dat
jdou ¢asto do miliont az desitek milionC korun.

Jednim z méné znamych rizik, kterd jsou kryta timto pojisténim, je
pak i vyzrazenf zdravotnich Udajl v souvislosti s fyzickym Unikem
¢i ztrdtou zdravotni dokumentace pacientd.

V pfipadé pojisténi profesni odpovédnosti zdravotnického zafize-
ni se jednd o povinné smluvni pojisténi, nicméné zékon nehovofi
o rozsahu jeho sjednéni. Pro sjednani kvalitni ochrany je potfeba
spole¢né se zdravotnickym zafizenim pfipravit d@kladnou analyzu
a na jejim zakladé pak sestavit optimalni pojistny program, ktery
bude odpovidat potfebam konkrétniho zdravotnického zafizeni.
P¥i pozadavcich na sjedndvani tohoto pojisténi se Casto setkdvame

s pozadavky na minimalni spoluticast a naopak podcefiovani vyse
maximalni Skody, kterou mUZe zdravotnické zafizeni zpUsobit. Pfi
nasich analyzach a doporucenich modelujeme rdzné typy $kod,
jejich vysi a spoluticast v ndvaznosti nejen na cenu pojistént, ale
i ndhradu, kterou je zafizeni schopno ustét z vlastnich zdrojl a kte-
rd naopak mUze mit zésadni dopad do jejiho hospodarent.

Mezi dalsimi pojistnymi produkty, které bych zminil, jsou jiz stélice
trhu. Jedna se o pojisténi majetkova, preruseni provozu, odpoved-
nost manazer( za jejich chybna rozhodnuti, obecnou odpovéd-
nost, odpovédnost zameéstnance za Ujmu zplsobenou zaméstna-

m Dlouhodobé jste partnery vyznamnych zdravotnickych
konferenci véetné konference Efektivni nemocnice. Da se fici,
ze dobfre pojisténa nemocnice je efektivni?

Odpovéd bych obrétil. Efektivni nemocnice je dobfe pojisténa.

m Pro ochranu zdravi je dllezita preventivni péce. Jakou roli
hraje prevence v ramci snizovani pojistného rizika ve zdra-
votnim systému?

To je dotaz spi$e na zdravotni pojistovny. Jejich produkt v CR pojis-
tovaci zprostfedkovatel komer¢né nabizet nemdze a nelze sjednat

vateli apod.

ani pojisténi nadstandardu. m

Dékujeme za rozhovor.

Peter Dil'is a proxy and co-owner of SATUM CZECH s.r.o., one of the largest insurance brokerage companies
operating in the Czech Republic since 1997. Comprehensive insurance programmes in the healthcare sector

are among the top priorities.

m Not only do patients need to feel
confident, but healthcare facilities
should also protect themselves as
a precaution. What can you offer the
managers of these facilities in terms of
insurance products?

Under cyber risk insurance, insurance
protection covers the overt and covert
consequences of cyber attacks. It protects
against many interconnected risks not
covered by ordinary professional insurance.
Healthcare facilities are a frequent target of
cyber terrorist attacks because they collect
and handle large numbers of people's
health data as well as other information.
Suppose cyber criminals manage to get
their hands on this data. In that case,
they usually get a lot of media attention.
Still, they often also encrypt the data and
demand a ransom for decrypting it and
not making it public. The direct cost to the
compromised healthcare facility of dealing
with the attack and recovering the data
often runs into the millions and even tens
of millions of Czech crowns.

One of the lesser-known risks covered by

this insurance is disclosing health data in
connection with the physical leakage or
loss of patients’medical records.

Professional liability insurance of medical
institutions is compulsory contractual
insurance. Still, the law does not speak
about the scope of its negotiation. To
negotiate quality protection, it is necessary
to prepare a thorough analysis with the
healthcare facility and then, based on this
analysis, to draw up an optimal insurance
programme that meets the needs of
the specific healthcare facility. When
requesting such insurance, we often see
demands for minimum deductibles and,
conversely, underestimating the maximum
amount of damage that a healthcare
facility can cause. In our analyses and
recommendations, we  model the
different types of damages, their amount
and deductibles in relation not only to
the cost of the insurance but also to the
compensation that the facility can sustain
from its resources, which in turn can have
a major impact on its finances.

The other insurance products | would

mention are the stalwarts of the market.
These include property insurance, business
interruption insurance, the liability of
managers for their wrong decisions,
general liability, employee liability for
injury caused to the employer, etc.

m You have long been partners of major
healthcare conferences, including the
Effective Hospital Conference. Can
we say that a well-insured hospital is
efficient?

| would reverse the answer. An efficient
hospital is well insured.

m Preventive care is important
to protect health. What role does
prevention play in reducing insurance
risk in the health system?

That is more of a question for the health
insurance companies. Their product
cannot be offered commercially by an
insurance intermediary in the Czech
Republic. Itisimpossible to arrange above-
standard insurance. m

Thank you for the interview.
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Investori jsou dulezitym
partnerem verejného sektoru

Petra Rychnovska je mistopied-
sedkyni Ridiciho vyboru Sdruze-
ni pro zahrani¢ni investice jiz od
roku 2013. Je spoluzakladatelkou
a partnerkou poradenské spolec-
nosti ASB Group, kterd se specia-
lizuje na zakladani spolecnosti,
strategické poradenstvi a business
development. M4 rozsahlé zkuse-
nosti i v poradenstvi zahrani¢nim
investorim, kteri se chtéji etablo-
vat v Ceské republice.

Text: Vit Ruprich

Foto: archiv SdruZeni pro zahranicni
investice - AFI

m Jaké by mély byt priority pfi obnové
ekonomiky po covidu a jaké prilezitosti
nabizi CR pro zahraniéni investory?

Odpoveéd na tuto otdzku mizeme rozdeé-
lit na dvé oblasti. Prvni oblasti je bezpro-
stfedni obnova sektord, které byly covidem
vyznamné zasazeny. Jednd se predevsim
o cestovni ruch, hotely, leteckou prepravu
a gastronomii. Zde urcité nadéle doporu-
Cujeme vhodnou cilenou podporu, aby
Uspésné firmy dlouhodobé etablované na
trhu tuto krizi preckaly a nezmizela fada
kvalitnich produktt, podnikl nebo osob-
nosti.

Druhd oblast se tykd obnoveni ddvéry
a podpora vlady u stavajicich podnikateld,
ale také aby vlada oteviela dvefe pro vznik
novych podnikatelskych subjektd. K pod-
pofe patfi zejména omezit bariéry pro
podnikani, ziednodusit danovou soustavu
nebo nezvétSovat danové zatizeni podni-
kateld.
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Obecné se pfileZitosti pro zahrani¢ni inves-
tory shodujf s témi pro ¢eské podnikatele.
Stoji za to urcité vyzdvihnout ty oblasti,
které Ceska republika podporuje vzhledem
ke svym pfirozenym predpokladdm a nove
nastavenym prioritnim sektordm pro in-
vestice, a to napfiklad elektromobilitu, vo-
dikovy prlimysl, automatizované strojiren-
stvi nebo IT a software development.

m Provedli jste prizkum mezi zahranic¢-
nimi a ¢eskymi investory. Co investofi
planuji, popf. chtéji zménit?

Tento prdzkum jsme realizovali primar-

né proto, abychom ziskali zpétnou vazbu
od Siroké skupiny firem, které v Ceské re-
publice v oblasti prlmyslu zainvestovaly
v probéhlych 25 letech. Chtéli jsme védét,
jaké problémy potfebuijf fesit v oblasti in-
vestovan, lidskych zdroj(, byrokracie nebo
ve vztazich se statni spravou. Dalsim dd-
vodem, pro¢ tyto informace ziskdvame,
je, abychom investorlm pomohli tyto
problémy dale aktivné fesit. Zavéry nejsou
pfekvapivé, ale jsou presto do jisté miry
znepokojivé. Jednim z hlavnich problémd,
na ktery investofi poukazuji, je vzdélanf za-
méstnanct smérem k digitalizaci a IT.

m Jak na tuto postcovidovou situaci reaguje vase sdruzeni
a jaké jsou jeho aktivity v letoSnim roce?

Sdruzeni se muselo posunout do online komunikace a diky tomu
nase c¢innost nebyla nijak operativné ovlivnéna. Co samozfejmé
byla vyznamna zména, bylo pozastaveni investi¢ni aktivity vzhle-
dem k nemoznosti cestovat. Spousta zahrani¢nich firem musela
své plany posunout. Pozitivni ale je, Ze minimalné v ramci Evropy

nili velkou Vyroc¢ni konferenci AFl a s velkym zdjmem se také setkal

webindf na problematiku novych dotac¢nich prileZitosti. V pribé-

se vroce 2020 a 2021 slibné investice rozjizdeéji.V zafi jsme uskutec-

Petra Rychnovska has been vice-chair of the Steering Committee of the
Association for Foreign Investment since 2013. She is the co-founder and
Partner of ASB Group, a consulting company specialising in company
formation, strategic consulting and business development. She also has
extensive experience in advising foreign investors who want to establish

themselves in the Czech Republic.

m What should be the priorities in
rebuilding the economy after COVID-19,
and what opportunities does the Czech
Republic offer to foreign investors?

The answer to this question can be
divided into two areas. The first area
is the immediate recovery of sectors
that have been significantly affected
by COVID-19. These are mainly tourism,
hotels, air transport and catering. Here,
we certainly continue to recommend
appropriate targeted support so that
successful companies that have been
established on the market for a long time
survive the crisis and so that many quality
products, businesses or personalities do
not disappear.

The second area concerns restoring
trust and support of the government
with existing entrepreneurs. Still, the
government should also open the door
to creating new business entities. Support
includes, in particular, reducing barriers
to entrepreneurship, simplifying the tax
system or not increasing the tax burden on
entrepreneurs.

In general, opportunities for foreign
investors coincide with those for Czech

entrepreneurs. It is certainly worth
highlighting those areas that the Czech
Republic supports due to its natural
prerequisites and newly set priority sectors
for investment, such as electromobility,
hydrogenindustry,automated engineering
or IT and software development.

m You conducted a survey among
foreign and Czech investors. What do
investors plan or want to change?

We conducted this survey primarily to
obtain feedback from a broad group
of companies that have invested in the
Czech Republic in the industrial sector
over the past 25 years. We wanted to
know what problems they need to
solve in the area of investment, human
resources, bureaucracy or relations with
the state administration. Another reason
why we gather this information is to help
investors actively address these issues. The
findings are not surprising, but they are,
nevertheless, somewhat worrying. One
of the main issues that investors point to
is the education of employees towards
digitalisation and IT.

hu covidového obdobi se pracovni skupiny sdruzenf zapojovaly
napfiklad do oblasti povolovani staveb v ndvaznosti na intenzivni
pfipravu nového stavebniho zakona. Pracovni skupina pro inves-
ti¢ni pobidky s fadou velkych organizaci a Ministerstvem prdmyslu
a obchodu pracovala na zménach rezimu investi¢nich pobidek. m

Dékujeme za rozhovor.

m How is your association reacting to
this post-COVID-19 situation, and what
are its activities this year?

The association had to move to online
communication, and as a result, our
activities were not affected in any
operational way. Of course, a significant
change was the suspension of investment
activity due to the inability to travel. A lot
of foreign companies had to postpone
their plans. On the positive side, however,
at least within Europe, there is a good
investment momentum in 2020 and 2021.
We held a great AFl Annual Conference in
September, and a webinar on new grant
opportunities was also met with great
interest. During the COVID-19 period, the
association’s working groups have been
involved in areas such as building permits
following the intensive preparation of
the new Building Act. The Investment
Incentives Working Group collaborated
with a number of large organisations
and the Ministry of Industry and Trade
on changes to the investment incentives
regime. ®

Thank you for the interview.
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Preventivni pece

o Cesky inovativni prumysl

Ing. Patrik Reichl, MBA, je gene-
ralnim feditelem vladni agentury
Czechlinvest, ktera plni integrujici
roli v oblasti podpory podnikani
a investic. Spojeni regionalniho,
centrdlniho a mezindrodniho
plsobeni zajistuje synergii. Jed-
nim z hlavnich cild feditele a celé
agentury je preména Ceské re-
publiky vinovacniho lidra Evropy.

Text: redakce
Foto: archiv Czechlnvest

CZECHINVEST

m Ceskad republika se stava centrem
evropskych kosmickych aktivit. Maze
to znamenat i prilezitosti pro ¢esky kos-
micky primysl?

Cesky praimysl je jiz od naseho vstupu do
Evropské kosmické agentury v roce 2008
jednim z nejaktivnéjsich v regionu. Zalo-
Zeni Agentury Evropské unie pro kosmic-
ky program (EUSPA) v Praze je pak dale
spojeno i s navysenim unijniho rozpoctu
na vesmirné aktivity. EUSPA, coby unijni
instituce, je povinna pfistupovat ke vsem
firmédm z ¢lenskych statl stejné. Na druhé
strané nepochybuji, Ze moznost uchazet
se o spolupraci s agenturou, kterou majf
mistni firmy vzdalenu jen nékolik zastévek
tramvaje, je vice nez ldkava a pfiméje mno-
hé z nich ke sledovanf jejich aktivit. Byla by
prece skoda této prilezitosti nevyuzit.

m Jakou roli mize v zapojeni ceskych
firem do kosmického primyslu sehrat
Czechlinvest?

V Czechinvestu realizujeme v kosmickém
sektoru nékolik projektd v cele s podnika-

telskym inkubdatorem ESA BIC Czech Republic. Aktivné se podilime
na vytvareni mistni infrastruktury a usnadnujeme spolupraci mezi
stdtem, startupy i zavedenymi firmami. Nasim cflem je umoznit
zejména novym a inovativnim firmdm v kosmickém prémyslu za-
Zafit.

m Evropsky plan boje proti rakoviné. Je to jen politicky za-
vazek nebo i prilezitost pro ¢esky vyzkum a inovativni firmy?
Jaka je role vasi agentury?

Ceskd vlada vyjadrila podporu jedné z celoevropskych priorit
v oblasti zdravotnictvi, kterou je zvy3eni odolnosti zdravotnickych
systémU onkologické prevence a péce. Onkologickd prevence
a péce jsou soucasti Strategického rdmce rozvoje péce o zdravi
v CR do roku 2030 a nové maji podporu i v alokaci 10 miliard korun

v rdmci Narodniho planu obnovy. Tyto prostfedky maji podpofit
napiiklad vybudovani Ceského onkologického institutu nebo vy-
tvofeni podminek pro vysoce specializované hematoonkologické
a onkologické péce.

Spole¢né s daldimi investicemi do vybranych vyzkumnych pra-
covist VS jsou vytvoreny podminky pro budouci transfer vysled-
kl VaV. Ten bude CzechInvest schopen podpofit propojovanim
s aplika¢nf sférou, investi¢nimi pobidkami a podporou programt
OPTAK, zapojovanim do projektt evropské spoluprace (EU4Health
program EU), podporou novych spin-off spole¢nosti, internacio-
nalizaci nebo podporou pfi vyhledavani soukromych investi¢nich
zdrojli na rozvoj. m

Dékujeme za rozhovor.

Ing. Patrik Reichl, MBA is the General Director of Czechlnvest. This government agency plays an integrating
role in the field of business and investment support. The combination of regional, central and international
activities ensures synergy. One of the main goals of the Director and the entire agency is to transform the

Czech Republic into an innovation leader in Europe.

m The Czech Republic is becoming the centre of European
space activities. Could this also mean opportunities for the
Czech space industry?

Czech industry has been one of the most active in the region
since we joined the European Space Agency in 2008. The
establishment of the European Union Space Programme Agency
(EUSPA) in Prague is also linked to an increase in the EU budget for
space activities. As an EU institution, EUSPA is obliged to treat all
companies from the Member States equally. On the other hand,
I have no doubt that the opportunity to start cooperation with an
agency that is only a few tram stops away from local companies is
more than tempting and will make many of them want to monitor
its activities. It would be a shame not to take advantage of this
opportunity.

m Whatrole can Czechlnvest play in the involvement of Czech
companies in the space industry?

At Czechinvest, we implement several projects in the space sector,
led by the ESA BIC Czech Republic business incubator. We are
actively involved in creating local infrastructure and facilitating
cooperation between the state, startups and established
companies. Our goal is to enable especially new and innovative
companies to shine in the space industry.

m Europe’s Beating Cancer Plan — is it just a political
commitment or an opportunity for Czech research and
innovative companies? What is the role of your agency?

The Czech government has expressed its support for one of
the EU-wide priorities in the field of health, which is to increase
the resilience of health systems for cancer prevention and care.
Oncology prevention and care are part of the Strategic Framework
for the Development of Health Care in the Czech Republic until
2030. They are now also supported by the allocation of CZK 10
billion in the National Recovery Plan. These funds are supposed
to support, for example, the construction of the Czech Cancer
Institute or the creation of conditions for highly specialised
haemato-oncological and cancer care.

Together with otherinvestments in selected research departments
of universities, conditions are being created for the future transfer
of R&D results. Czechinvest will be able to support this by linking
with the application sphere, investment incentives and support
for Technologies and Applications for Competitiveness (OP TAK)
programmes, involvement in European cooperation projects
(EU4Health EU programme), support for new spin-off companies,
internationalisation or support in seeking private investment
sources for development. m

Thank you for the interview.
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Zavadeéni modernich technologii je predpokladem
konkurenceschopnosti firem. Ma tento proces
podporovat verejna sprava a jak?

JUDr. Vaclav Kobera

feditel Odboru inteligentnich
dopravnich systému, kosmic-
kych aktivit a vyzkumu, vyvoje
a inovaci Ministerstva dopravy

Director of the Department

of Intelligent Transport Systems,
Space Activities and Research,
Development and Innovation
of the Ministry of Transport

Dle mého nazoru nemdze byt zavadéni modernich
technologii cilem samo o sobé pro firmy ani pro stat. Pri-
marné to musi davat dobry ekonomicky smysl, protoze
teprve pak mohou moderni technologie zvysit konku-
renceschopnost firem a ziskat jim konkurencni vyhodu
na trhu. Podpora zavadéni modernich technologii ze
strany statu by z tohoto predpokladu méla vychazet.
Stat by mél pomoci napfiklad tam, kde jsou s moderni-
za¢nimi procesy spojeny takové naklady, které by firma
sama nepokryla, ¢i tam, kde by vyuziti dostupnych fi-
nancnich produktl bylo pfilis rizikové pro udrzenf stabi-
lity a dalsi rozvoj firmy.

Ing. Tomas Mack
External Affairs Director,
Ipsos a ¢len Prezidia Ceské
manazerské asociace

External Affairs Director, Ipsos
and Member of the Presidium
of the Czech Management
Association

Ne nadarmo se fika ,kdo neinovuje, nepreZije” a lze do-
dat, Ze bez modernich digitalnich technologii to dnes
nejde. Z nedavného vyzkumu Ipsosu pro AMSP vyplynu-
lo, Ze doba covidu-19 prinesla i néjakd pozitiva. Vice nez
polovina firem uvedla, Ze u nich doslo k urychleni digi-
talizace firmy a nasledného procesu implementace. A to
je dobra zpréva. To mlze pfinést zvyseni konkurence-
schopnosti ruku v ruce s lepsimi business vysledky. Fir-
my musf ale spoléhat hlavné samy na sebe, to potvrzuji
i slova manazer(i z vyzkum( pro Ceskou manazerskou
asociaci. Vefejna sprava muze jit ve vyuzivani modernich
technologii prikladem - stale maji co dohanét.

In my opinion, the introduction of modern technologies
cannot be an end in itself for companies or the
state. Primarily, it must make good economic sense,
because only then can modern technologies increase
the competitiveness of companies and give them
a competitive advantage on the market. State support
for the introduction of modern technologies should
be based on this assumption. The state should help,
for example, where the modernisation processes
involve costs that the company cannot cover on its
own, or where the use of available financial products
would be too risky to maintain the stability and further
development of the company.
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There is a good reason why they say “he who
does not innovate, does not survive” and it can be
added that without modern digital technologies, it
is impossible nowadays. Recent research by Ipsos
for AMSP (Association of Small and Medium-Sized
Enterprises and Crafts CZ) has shown that the COVID-19
era has brought some positives. More than half
of companies said that they had seen an acceleration
in their company’s digitalisation and subsequent
implementation process. And that is good news. It can
bring increased competitiveness hand in hand with
better business results. However, companies must rely
mainly on themselves, as confirmed by the words of
managers from the research for the Czech Management
Association. Public administration can set an example in
the use of modern technologies — they still have a lot
of catching up to do, however.

Prof. Ing. Vladimir Mafrik,
DrSc., dr.h.c.
védecky feditel CIIRC CVUT

Scientific Director of CIIRC CTU

Zavadéni modernich, zejména digitalnich technologif
a technologif umélé inteligence v podnicich se neobejde
bez kvalitniho aplikovaného a primyslového vyzkumu.
Ani velké podniky nemaji obvykle moznost kvalifikacné
velmi ndrocné, unikatni prace jednorazového charakte-
ru realizovat a ovérovat. Stat by mél proto budovat vy-
zkumné infrastruktury a kapacity, dostupné vsem, kteff
by radili a pomahali s implementaci novych technologif
podnikdm. Takové centrum pro Primysl 4.0 je napf. Cen-
trum RICAIP na CIIRC CVUT.

Ukolem vefejné spravy je vzdélavat mladou generaci
smeérem k vyuzivani modernich technologif. Tady je role
statu zcela nezastupitelna.

The introduction of modern technologies — especially
digital and artificial intelligence — in companies cannot
be done without high-quality applied and industrial
research. Even large enterprises do not usually have the
possibility to implement and verify highly demanding,
unique, one-off work. Therefore, the state should build
research infrastructures and capacities accessible to all
to advise and assist enterprises in implementing new
technologies. One example of such a centre for Industry
4.0 is the RICAIP Centre at CIIRC CTU (Czech Institute of
Informatics, Robotics and Cybernetics, Czech Technical
University in Prague).

The role of public administration is to educate the young
generation towards the use of modern technologies.
Here, the role of the state is absolutely irreplaceable.

Ing. Jifi Herinek

prezident Narodni klastrové
asociace

President of the National
Cluster Association

Bez kontinudlni modernizace vyroby a firemnich proces(
nelze udrZet a uz vibec ne dale zvySovat konkurenceschop-
nost firem. Pobidky ve formé chytfe smérovanych dotacf
nebo nabidka jinak nedostupnych specializovanych sluzeb
(napft. formou Digital Innovation Hubs) pomUzZe tento ne-
lehky proces ve firmach nastartovat nebo zrychlit. Vefejnou
podporu spatiuji jako velmi efektivni.

Inovativni firmy mély v poslednich letech moZnost Cerpat
podporu z celé fady dotacnich program@. Diky tomu, Ze
Narodnf klastrova asociace aktivné spolupracuje pfi pfipravé
OP TAK i evropskych program na nasledujici obdobf, mohu
s radosti ocekavat, Ze se podpora zavadéni modernich tech-
nologif jesté zintenzivni. S nasimi cleny, klastrovymi organiza-
cemi, které sdruzuji nejvyznamnéjsi inovativni firmy ve svych
oborech, jsme pfesvédceni, Ze tyto zdroje budou hrat ddlezi-
tou roli v procesu modernizace nasf ekonomiky.

Without continuous modernisation of production and
company processes, the competitiveness of companies
cannot be maintained, let alone further increased. Incentives
in the form of smartly targeted subsidies or the offer of
otherwise unavailable specialised services (e.g. in the form of
Digital Innovation Hubs) will help to kick-start or accelerate
this difficult process in companies. | see public support as very
effective.

Innovative companies have had the opportunity to draw
support from a number of subsidy programmes in recent
years. Thanks to the fact that the National Cluster Association
is actively cooperating in the preparation of OP TAK (The
Operational Program Technologies and Application for
Competitiveness) and European programmes for the
next period, | can happily expect that the support for the
introduction of modern technologies will be even more
intensified. With our members — the cluster organisations that
bring together the most important innovative companies in
their fields — we are convinced that these resources will play
an important role in the process of modernising our economy.
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Historické mesto
Ceské Budejovice
ma kulturni vizi

Text: redakce

Foto: archiv Magistrdtu mésta
Ceské Budéjovice

m Vade mésto, ale i celé jizni Cechy maji bohatou historii,
ktera predznamenala kulturni sou¢asnost mésta. Jak byste
predstavil vase mésto?

Ceské Budgjovice s vice nez 90 tisici obyvateli jsou nejvétsim
méstem Jihoceského kraje a jeho hospodafskym, spravnim a kul-
turnim centrem, sidlem nékolika vysokych skol, dUleZitych Gradd,
vefejnych a kulturnich instituci. Vyznamnym kralovskym méstem
jsou jiz od svého zaloZeni Pfemyslem Otakarem Il. v roce 1265 na
soutoku Mal3e a Vltavy, které dodnes jeho podobu vyznamné de-
finuji. Mésto se pysni fadou unikatnich kulturnich pamatek, tre-
ba jednim z nejvétsich a nejkrasnéjsich ctvercovych namésti ve
stfednf Evropé. Pochlubit se miZzeme také pfirodnimi pamatkami
ve mésteé i v jeho blizkém okoli. Svij domov tady majf také svéto-
zndmé firmy s dlouhou tradici, napfiklad: Koh-i-noor Hardtmuth,
Budéjovicky Budvar, Robert Bosch nebo Madeta. A jediné v Bu-
d&jovicich a v jiznich Cechéch si pochutnate na pikadoru nebo
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Ceské
Budejovice
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,Ceské Budé&jovice maji ambici [, i1 __l_!_ _!_]_
stat se Evropskym hlavnim més- '
tem kultury v roce 2028. Pfipravy
na to jiz zacaly. Projekt ma Sirokou
podporu. Vedle vedeni mésta za
kandidaturou stoji Jihocesky kraj,
zastupci nejvyznamnéjsich kultur-
nich instituci i zastupci alternativni
kulturni scény,” frikd ndméstek pri-
matora Mgr. Juraj Thoma.

cmundeé. Nejvétsim bohatstvim Budéjovic jsou ale nakonec sami
Budéjcaci.

m Covas vede k tomu usilovat o titul Evropské mésto kultury
a ¢im mUzete Evropu v oblasti kultury obohatit?

Kandidatura na Evropské hlavni mésto kultury je pro nas velkou
piileZitosti. Jde o vysostné prestizni zéleZitost, ale chceme samo-
zfejmé, aby jeji dopad mél zasadni vliv na dalsi rozvoj nasi metro-
pole, kterd ma ohromny potencidl. Ze zkusenosti z dalsich kandi-
datskych mést vime, Ze uz samotnd pfiprava pfihlasky ma velice
pozitivni efekt.

Ocekavam, Ze se stane dllezitym podkladem pro koncepénizmé-
ny v kultufe a v cestovnim ruchu bez ohledu na vysledek cest-
ného souboje s nasimi tuzemskymi kolegy. Rozhodné je to tedy
pfileZitost k rozviteni ponékud stojatych vod a impulz k rozsahlej-
$im zménam. Neni ndhodou, Ze mezi nase partnerskd mésta patff

rakousky drzitel titulu EHMK Linz z roku 2009 a slovenska Nitra,
kterd nynf usiluje o titul v roce 2026.

m Je tento titul jen prestizni zalezitost, nebo to pfinese i vice
kultury ob¢antim mésta?

Uz jsem zminil, Ze jde o prestizni Zalezitost. V ptipadé ziskani titulu
bude minimalné Evropa po cely rok hledét se zajmem na Ceské
Budéjovice. Stanou se orientacnim a cilovym bodem na mapé
kontinentu. Mésta, kterd v minulosti obdrzela titul, zaznamenala
nejen vysoky pocet navstévnikd v samotném roce oslav, ale také
stabilni nédrlst poctu turistd v dlouhodobém horizontu. Titul ma
dopad jak na rst trzeb v mistnich podnicich, tak na celkovy pocet
pracovnich mist v regionu. Pro lepsi pfedstavu — v Plzni pfinesl
titul v roce 2015 celkem 580 usporadanych akci, kolem 1,2 milio-
nu navstévnikd, ktefi zde utratili pfes 560 miliond korun, hoteli-
érlim pak 255 tisic pfenocovani a celému regionu 388 novych
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pracovnich mist. To jsou isla. Pro ob¢any mésta jsou vedle téchto
ekonomickych dopadl ddlezité hlavné dlouhodobé koncepéni
zmény v kultufe, rozsifeni kulturni nabidky, oZiveni novych prostor
a celkové zkvalitnénf sluzeb.

Ceské Budgjovice pripravuji v tomto kontextu také hned nékolik
rozsahlych investic. Rekonstrukce se docka kulturni d@im Slavie ¢i
DUm umeéni, Senovazné naméstf a dalsf dlouho zanedbdavana ve-
fejna prostranstvi. Kandidatura na titul Evropského hlavniho més-
ta kultury dava témto projektdm spole¢ny cil a napln. Pri vhod-
ném nacasovani pomuze kandidatura nové kulturni prostory
spravné nastartovat a dat jim i po dramaturgické strance néleZity
evropsky véhlas. Vsem mistnim kulturnim institucim, ale i pofada-
tellim a podnikatel&im v cestovnim ruchu navic nabizf kandidatu-
ra Budéjovic potfebny restart po covidové krizi. m

Dékujeme za rozhovor.
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“Ceské Budéjovice has the ambition to become the European Capital of Culture in 2028. Preparations for
this have already begun. The project has broad support. In addition to the city administration, the South
Bohemian Region, representatives of the most important cultural institutions and representatives of the
alternative cultural scene are behind the candidacy,’ says Deputy Mayor Mgr. Juraj Thoma.

m Your city, but also the whole of South
Bohemia, has a rich history that fore-
shadowed the cultural present of the
town. How would you introduce your
city?

Ceské Budgjovice, with over 90,000 inhabit-
ants, is the largest city of the South Bohe-
mian Region and its economic, administra-
tive and cultural centre, as well as the seat
of several universities, important offices,
public and cultural institutions. It has been
an important royal city since its foundation
by Premysl Otakar Il in 1265 at the conflu-
ence of the Mal3e and Vltava rivers, which
still significantly define its shape today. The
city boasts many unique cultural monu-
ments, such as one of the largest and most
beautiful squares in Central Europe. We can
also boast of natural monuments in the
city and its surroundings. World-famous
companies with a long tradition, such as
Koh-i-noor Hardtmuth, Budéjovicky Bud-
var, Robert Bosch or Madeta, also have their
home here. And only in Budégjovice and
South Bohemia can you enjoy a pikador
(hot dog) or cmunda (potato pancakes).
But the greatest treasure of Budéjovice is
the people of Budé&jovice themselves.

m What makes you want to be a Euro-
pean City of Culture and what can you
bring to Europe in the field of culture?

The candidacy for the European Capital
of Culture is an excellent opportunity for
us. [t is a highly prestigious matter, but we
obviously want its impact to have a major
influence on the further development of
our metropolis, which has enormous po-
tential. We know from the experience of
other candidate cities that the preparation
of the application itself has a very positive
effect. I expect it will become an important
basis for conceptual changes in culture and
tourism, regardless of the outcome of the
honourable contest with our domestic col-
leagues. It is, therefore, certainly an oppor-
tunity to stir up somewhat stagnant waters
and an impetus for more extensive chang-
es. It is no coincidence that our partner cit-
ies include Linz, the Austrian holder of the
ECoC title in 2009, and Nitra in Slovakia,
which is now striving for the title in 2026.

m Is this title just a prestigious thing or
will it also bring more culture to the citi-
zens of the city?

| have already mentioned that this is a pres-

tigious matter. If the title is won, at least Eu-
rope will be looking with interest at Ceské
Budéjovice throughout the year. It will
become a landmark and a destination on
the map of the continent. Cities that have
received the title in the past have not only
seen a high number of visitors in the year
of the celebrations themselves, but also
a steady increase in the number of tourists
in the long term. The title has had an im-
pact on both the growth of sales in local
businesses and the total number of jobs
in the region. To give you a better idea, in
Pilsen in 2015, the title brought a total of
580 events, around 1.2 million visitors who
spent over CZK 560 million, 255,000 over-
night stays for hoteliers and 388 new jobs
for the whole region. These are the num-
bers. In addition to these economic im-
pacts, the long-term conceptual changes
in culture, the expansion of the cultural of-
fer, the revitalisation of new spaces and the
overall improvement of services are impor-
tant for the citizens of the city.

Ceské Budgjovice is also preparing several
large-scale investments in this context. The
Slavia Community Centre and the House
of Art, Senovédzné Square and other long
neglected public spaces will be recon-
structed. The candidacy for the title of Euro-
pean Capital of Culture gives these projects
a common goal and content. The candi-
dacy will help the new cultural spaces get
the right start and give them a proper Eu-
ropean reputation in terms of dramaturgy
with the right timing. Moreover, for all local
cultural institutions as well as organisers
and tourism entrepreneurs, Budé&jovice’s
candidacy offers a much-needed reboot
after the COVID-19 crisis. m

Thank you for the interview.

Ceské Budé&jovice maji ambici stat se
Evropskym hlavnim mestem
kultury v roce 2028.

Ceské Budgjovice has the ambition
to become the

European Capital of Culture
in 2028. e
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Budejovicky Budvar: Tradice
i zavazek deseti milionu akcionaru

Cesi maji jako jedni z mala svij pivovar. Narodni pivovar. Pro nékteré
mozZna prezitek, pro reditele Budéjovického Budvaru Petra Dvoraka
spis tradice a unikat: ,Pivo je nas narodni ndpoj, pivo je soucast nasi na-
rodni kultury. Pivu rozumime, pivo exportujeme. A mame svij narodni

pivovar. Tim jsme jedine¢ni.’

’ Text: Markéta Jezkovd Foto: archiv Budéjovicky Budvar

m Uz pres Ctyri roky stojite v ¢ele narodniho pivovaru. Co to
pro vas znamena?

Budvar je pro mé ¢im dal tim zajimavéjsi. Vzdy patfil mezi vyrob-
ce skvélého ceského piva, mezi pivovarskou spicku, elitu. A za-
roven je na ném skvélé, Ze nikdy nepodlehl tendencim, které
do ¢eského pivovarnictvi pronikly zvenku. My jako narod jsme
ur¢ovali pivovarnické trendy a tendence, tady vznikaly typy piv,
které pak prebiral cely svét. Dlouhodobé byl ¢esky pivni styl po-
vazovan za inspirujici. Mné pfislo ¢asto lito, Ze jsme zde prevzali
spise zahranic¢nf pfistupy a procesy. Najednou zhruba osmdesat
procent pivovarl je v rukou cizich investor. Budvar je v tuto
chvili nejvétsf ryze Cesky pivovar, coz je pro nas silny zavazek.
Chceme ceské pivovarnictvi déle rozvijet a zUstavat ikonou
doma i v zahranicf.

m Jak se Budvaru dafilo v dobé pandemie?

| pfes viechny komplikace s koronavirovou krizf byl lofsky
rok pro Budvar Uspésny. Celkové jsme loni dokonce uvafili
0 51 tisic hl piva vic a dosahli na rekordnf vystav pivovaru. | pfes-
to, Ze jsme loni vlivem krize pfisli o desftky miliond korun, dafilo
se Budvaru i obchodné. Tradic¢né nase prodeje tahl narlst ex-
portu na klicovych trzich. Dobrou zpravou je také vice nez 2%
narlst objemu naseho prodaného piva na domacim trhu, kde
nadm hodné pomohla novinka Budvar 33.

m Pozorujete néjakeé trendy v piti piva v poslednich letech?

Postupujeme od kvantity ke kvalité. Pijeme méné piva (klesé spo-
tfeba na hlavu), ale vice kvalitniho, vice lezak(, vice minipivova-
rd a craftl, méné levnych piv. To je dobry trend. Ale také pijeme
méné Cepovaného piva a vice baleného. To si myslim, Ze uz neni
tak skveély trend. Z mnoha ddvodd. Cepované pivo je etalon kva-
lity a zaZitku, docilit sprévné nacepovaného piva s hustou pénou
do studené mokré sklenice je doma velmi tézké. Cepované pivo
ma silny spolecensky rozmér. Pivo a hospoda nas vzdy spojovaly
napii¢ socialnimi skupinami. A o to pfichdzime. Cepované pivo
je mimo jiné také ekologictéjsi, vratny sud potfebuje minimum
dodatecnych obalovych a pfepravnich materiald.

m Chcete jako néarodni pivovar néjak ménit zplsob, jakym
Cesi pivo vnimaiji?

Na domécim trhu hrajeme pouze v segmentu prémiového piva.
Cesta kvality, femesla, servisu a rozmanitosti je urcité néco, co
budeme podporovat. Zaroven nezapominejme, Ze jsme z domi-
nantnf ¢asti exportni pivovar. V nasi misi a vizi narodnfho pivova-
ru chceme predevsim podporovat to, jakym zplsobem vnimajf
Ceské pivo v zahranici. Chceme, aby ¢esky lezak byl vniman jako
silnd a uzndvand kategorie na vyznamnych exportnich trzich. Radi
bychom pfispéli k tomu, Ze zvedneme priliv, oblibenost ceského
lezaku, ktery zvedne lodé viem. m

Dékujeme za rozhovor.

Budéjovicky Budvar je ndrodni pivovar s vice nez 125letou tradici. Stdle vyrdbi leZdky klasickou dvoufdzovou

technologii — kvasenim a zrdnim v leZdckych tancich. Pivovar si zaklddd na tom, Ze tyto procesy nezkracuje a ani

nespojuje do jediného kroku. Mdlokdo vi, Zze Budvar md nejvétsi kapacitu lezdckych tankd v Ceské republice i téméf

celé Evropé a jako jeden z mdla vétsich pivovar( stdle investuje do jejich rozsifovdni. Chce tak zachovat femeslo

a tradicni postup vareni ceského leZdku, ktery md — jak jinak — lezet.
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Budéjovicky Budvar:

Tradition and Commitment
to Ten Million Shareholders
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® You have been the head of the
national brewery for over four years.
What does that mean to you?

Budvar is becoming more and more
interesting for me. It has always been one
of the producers of excellent Czech beer,
among the top breweries and the elite.
At the same time, what is great about
it is that it has never succumbed to the
tendencies that have infiltrated the Czech
brewing industry from the outside. We, as
a nation, determined brewing trends and
tendencies, and it was here that certain
types of beer were created, which were
then adopted by the whole world. For
a long time, the Czech beer style was
considered inspiring. | often regretted
that we adopted foreign approaches and
processes instead here. All of a sudden,
about eighty percent of breweries are in
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The Czechs are one of the few peoples who have their own brewery — a national brewery. For some, it may
be a relic. But for the director of Budéjovicky Budvar, Petr Dvorak, it is more of a tradition as well as unique.
“Beer is our national drink, and beer is part of our national culture. We understand beer. We export beer. And
we have our national brewery. That makes us unique.”

the hands of foreign investors. Budvar is
currently the largest purely Czech brewery,
which is a strong commitment for us.
We want to develop the Czech brewing
industry further and remain an icon at
home and abroad.

m How did Budvar fare during the
pandemic?

Despite all the complications of the
coronavirus crisis, last year was a successful
one for Budvar. Overall, we even brewed
51,000 more hectolitres of beer last year
and achieved record brewery production.
Budvar did well in business despite losing
tens of millions of Czech crowns the
previous year due to the crisis. Traditionally,
our sales were driven by the growth of
exports in key markets. The good news is
the more than 2% increase in the volume

of our beer sold on the domestic market,
where the new Budvar 33 helped us a lot.

m Have you noticed any trends in beer
drinking in recent years?

We are moving from quantity to quality.
We are drinking less beer (per capita
consumption is decreasing) but more
quality beer, more lagers, more beers from
microbreweries and craft breweries, as well
as less cheap beer. That is a good trend.
But we are also drinking less draft beer and
more packaged beer. | do not think that
is such a great trend for a lot of reasons.
Draft beer is the benchmark for quality and
experience. Achieving a properly tapped
beer with a thick head in a cold, wet glass
is very difficult at home. Draft beer has
a strong social dimension. Beer and the
pub have always connected us across

social groups. And that is what we are losing. Among other things,
draught beer is also more environmentally friendly; a returnable
keg needs minimal additional packaging and shipping materials.

m As a national brewery, do you want to change the way
Czechs perceive beer?

In the domestic market, we compete only in the premium beer
segment. The way of quality, craft, service and diversity is definitely

something we will support. At the same time, let us not forget
that we are predominantly an export brewery. In our mission and
vision as a national brewery, we want to support the way Czech
beer is perceived abroad. We want Czech lager to be perceived as
a strong and recognised category in important export markets. We
want to contribute to raising the tide, to increasing the popularity
of Czech lager, which will lift all boats. m

Thank you for the interview.

Budéjovicky Budvar is a national brewery with more than 125 years of tradition. It still produces lagers using the clas-

sic two-phase technology — fermentation and maturation in lager tanks. The brewery prides itself on not shortening or

combining these processes into a single step. Few people know that Budvar has the largest capacity of lager tanks in the

Czech Republic and almost all of Europe, and is one of the few larger breweries still investing in their expansion. In this

way, it wants to preserve the craft and traditional process of brewing Czech lager, which is supposed to be — without

a doubt — stored (the term “lager” comes from the German for “storage”).
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Bosch vidi feseni budouci mobility
vice technologicky neutralné

Milan Slachta vystudoval CVUT v Praze a spole¢nosti Robert Bosch v Ceské republice je vérny cely profesni
Zivot. Jako manazer nadnarodni firmy ma moznost poznavat byznys po obou stranach hranice. Plsobi jako
reprezentant spole¢nosti Bosch pro region CR a SR, je jednatelem spole¢nosti Robert Bosch spol. s r.0., Ceské

Budéjovice, Robert Bosch odbytova s.r.o. Praha a Robert Bosch, spol. s r. 0., Bratislava a rovnéz Bosch Termo-
technika s.r.o.,, Praha. Na jafe leto3niho roku byl zvolen novym prezidentem Cesko-némecké obchodni a pri-

myslové komory se sidlem v Praze.

Text: Vit Ruprich Foto: archiv Bosch Group CZ and SK

m Skupina spoleénosti Bosch ma v Ceské republice dlouhou
tradici, avSak vase vize a inovace sahaji az ke hvézdam. Rozvi-
jejici se kosmicky pramysl se i v Ceské republice stava vyzvou.
Je to vyzvai pro vasi firmu?

V Ceskych spole¢nostech Bosch jsme zatim vice na zemi a na Cty-
fech kolech, ale pro Bosch Group to zajimavé urcité je. Bosch se
Ucastni na vesmirnych programech. NASA Helikoptéra Ingenui-
ty 1étd na Marsu i diky nasim dvéma senzorlim BMI160. ZvIddajf
extrémni vibrace, méfi teploty a béhem letu podporuji stabilitu.
Zaroven shromazdujf data o rychlosti a sméru pohybu helikoptéry.
Technologie SoundSee je umisténa na autonomnim Iétajicim ro-
botu NASA Astrobee na mezinarodni vesmirné stanici (ISS). Jedna
se 0 zafizeni ve tvaru krychle, které se vzndsi v prostorach stanice
a nepfetrzité zaznamenava provozni zvuky zafizeni. Pokud systém
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zjisti, e se lisi od typického zvukového vzorce, varuje posadku pred
moznymi poruchami. Bosch v Cesku véak ale do téchto projekt
zapojen neni. My se zaméfujeme na vyvoj a vyrobu komponent(
pro automobilovy prlimysl, testovani, vyvoj softwaru a nové i na
vyvoj novych technologif v oblasti vyuZiti vodiku. A samozfejmé
zajistujeme prodej produktd vsech ostatnich divizi na nasem trhu.

m Klimaticky neutrdlni mobilita se stadva nejen vyzvou, ale
i nutnosti, kde je prioritni resit dlouhy dojezd s kratkou do-
bou dopliiovani paliva. Jaka reseni nabizite?

Bosch vidf fesenf budouci mobility vice technologicky neutralné.
V nasi strategii zohledrujeme rlizné pozadavky na mobilitu a vy-
vijime fesent, kterd jednotlivym druhtm dopravy nejlépe vyhovuji
- od ebikl az po nédkladni vozidla. Budoucnost pohon( ocekéva-

me rozmanitéjsi. Bosch ma Siroké kompetence od bateriové elek-
tromobility pfes vodikové pohony aZ po spalovaci motor. Tési mé,
Ze se na tom podilejf i nasi vyvojafi z Ceskych Budgjovic. Vice nez
600 odbornikl pracuje na vyvoji systémd na snizovani emisi NO,,
komponentd pro palivové systémy, ale i na projektech vodikovych
palivovych ¢lankd.

m Byl jste zvolen novym prezidentem Cesko-némecké ob-
chodni a primyslové komory. Co bude vasi hlavni byznyso-
vou prioritou?

Tak ta role je hlavné o zastupovani komory a jejich ¢lend na vefej-
nosti. A vysledkem by méla byt podpora zlepsovani podnikatelské-
ho prostredi v CR. Volba témat vychazi z potfeb nasich ¢lend. Siroky
z&bér podnikatelskych aktivit Bosch v Cesku mi snad umoznf lépe
se orientovat v potfebdch a v zastupovani zajm( nasich ¢lenl. Mezi
prioritni oblasti nynf patif urcité téma udrZitelnosti a dopady mega-
trendd na prlmysl a sluzby. At uz se jednd o digitalizaci, vyuzivan{
internetu, véci, prvkd umélé inteligence az po Green Deal. m

Dékujeme za rozhovor.

Milan Slachta graduated from the Czech Technical University in Prague and has been loyal to Robert Bosch
in the Czech Repubilic for his entire professional life. As a manager of a multinational company, he has the
opportunity to get to know business on both sides of the border. He is the representative of the company
Robert Bosch for the Czech Republic and Slovakia, and the managing director of the companies Robert Bosch
spol s.r.o., Ceské Budéjovice, Robert Bosch odbytova s.r.o. Praha and Robert Bosch, spol. s. r. 0., Bratislava, as
well as Bosch Termotechnika s.r.o., Praha. In the spring of this year, he was elected as the new President of the
Czech-German Chamber of Commerce and Industry based in Prague.

m The Bosch Group has a long tradition in the Czech
Repubilic, but your vision and innovation reach for the stars.
The growing space industry is becoming a challenge in the
Czech Republic too. Is it also a challenge for your company?

In the Czech Bosch companies, we are still more on the ground
and on four wheels, but it is certainly interesting for the Bosch
Group. Bosch is involved in space programmes. NASA's Ingenuity
helicopter is also flying on Mars thanks to two of our BMI160
sensors. They handle extreme vibrations, measure temperatures
and support stability during flight. They also collect data on the
helicopter’s speed and direction. The SoundSee technology is
housed on NASA's Astrobee autonomous flying robot on the
International Space Station (ISS). It is a cube-shaped device that
hovers within the station and continuously records the operational
sounds of the equipment. If the system detects that it differs
from the typical sound pattern, it warns the crew of possible
malfunctions. However, Bosch is not involved in these projects in
the Czech Republic.

We focus on the development and production of automotive
components, testing, software development and, more recently,
the development of new technologies in the field of hydrogen
use. And, of course, we sell the products of all the other divisions
in our market.

m Climate-neutral mobility is becoming not only a challenge
but also a necessity, where the priority is to address long

distances with short refuelling times. What solutions do you
offer?

Bosch sees a more technology-neutral solution for future mobility.
Our strategy takes into account the different mobility requirements
and develops solutions that best suit each mode of transport
— from ebikes to trucks. We expect the future of propulsion to
be more diverse. Bosch has a wide range of capabilities, from
battery electric mobility to hydrogen powertrains and the internal
combustion engine. | am pleased that our developers in Ceské
Budéjovice are also involved. More than 600 experts are working
on NOx reduction systems and components for fuel systems, as
well as hydrogen fuel cell projects.

® You have been elected the new President of the Czech-
German Chamber of Commerce and Industry. What will be
your main business priority?

Well, the role is all about representing the Chamber and its
members in public. The choice of topics is based on the needs
of ourmembers. The wide range of Bosch's business activities in the
Czech Republic will hopefully allow me to understand the needs
and represent the interests of our members better. Priority areas
now certainly include sustainability and the impact of megatrends
on industry and services, whether it is digitalisation, the use of the
Internet of Things, elements of artificial intelligence or the Green
Deal. m

Thank you for the interview.
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m, Zeme, mala

...takto basnil v Pisnich kosmickych o vesmiru ces-
ky basnik Jan Neruda. Kdo byl americky astronaut
Eugene Andrew Cernan (14. 3. 1934 - 16. 1. 2017)
s kofeny v jiznich Cechach? Trikrat navstivil vesmir
a dvakrat s sebou vzal ceskoslovenskou vlajecku, kte-
ra urazila 384 400 kilometru, nez doletéla ze Zemé na
Mésic. Zapsal se také jako posledni ¢lovék, ktery sta-
nul na mési¢nim povrchu.

Nové astronauty dnes jiz Ceska republika nema, ale
zapojeni ¢eskych firem do kosmického pramyslu je
na stoupajici trajektorii.

\ Text: redakce \ Foto: archiv René Stejskal, Julius Cacka

...this is how the Czech poet Jan Neruda in his Cosmic
Songs wrote about the universe. Who was the American
astronaut Eugene Andrew Cernan (14 March 1934 - 16
January 2017) with roots in southern Bohemia? He visited
space three times and twice took the Czechoslovak flag
with him, travelling 384,400 kilometres before flying from
Earth to the Moon. He also became the last man to set foot
on the lunar surface.

Today, the Czech Republic no longer has any new

astronauts. Still, the involvement of Czech companies in
the space industry is on an upward trajectory.

.
— — . — - T

o
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pozitivni energii

Prof. PhDr. Martin Hilsky, CSc., dr. h. c., MBE, emeritni profesor anglické literatury, se naro-
dil do rodiny architekta a japanolozky v negativni dobé nacistické okupace. Mozna praveé proto
je jeho celozivotnim krédem Sifit pozitivni energii. V soucasné dobé patii mezi prestizni pre-
kladatele Shakespearovych her a basni do ¢estiny. Je ¢estnym ¢lenem Radu britského impéria

za zésluhy o $ifeni anglické literatury v Ceské republice. Velmi si vazi i udéleni hlavni Narodni

ceny projektu Ceska hlava. V leto$nim roce ziskal literarni ocenéni Magnesia Litera v kategorii
Kniha roku za titul Shakespearova Anglie, vydanou nakladatelstvim Academia.

Text: Hana Velkoborskd Foto: Michaela Rihovd - Magnesia Litera, Jakub Hnévkovsky — Magnesia Litera, Tomds Bellor

m Pane profesore, nejdfive mi dovolte poblaho-
prat Vam k ziskani knizni ceny Magnesia Litera
Kniha roku 2021 za knihu Shakespearova Anglie,
Portrét doby, kterou vydalo nakladatelstvi Aca-
demia. Co Vas privedlo od prekladii Shakespearo-
vych dél k zmapovani Anglie své doby v ¢estiné?

Geneze této knihy zacala vlastné uz v roce 1983 mym
prvnim pfekladem Shakespeara. Byla to svatebni i
svatecni komedie Sen noci svatojanské. Abych ji mohl
dobfe preloZit, musel jsem znat nejen text hry v rané
moderni angli¢tiné v¢etné dobového erotického slan-
gy, ale také mnoho jinych véci. Zajimalo mé napfiklad,
jak vypadala alzbétinskd svatba. Co znamenala v mysle-
nia cfténf Shakespearovych soucasnikd? Jak chapali alz-
bétinci lasku? Jaky byl vztah muze a Zeny? Téch otazek
bylo bezpocet a zdaleka neslo jen o dobové redlie, ale
pfedevsim o mysleni a citéni lidi Shakespearovy doby.
A podobné vypadaly pfipravné prace spojené s prekla-
dem kaZdé z osmatficeti Shakespearovych her. Na kni-
hu Shakespearova Anglie, Portrét doby jsem si troufl, az
kdyZ jsem meél za sebou preklad celého Shakespearova
dila a detailni studie vsech jeho her a basni. Zatimco
kniha Shakespeare a jevisté svét (Academia 2010) je
souborem esejl zaméfenych na Shakespearovo dilo
v kontextech anglické a evropské renesance, Shake-
spearova Anglie (Academia 2020) se pokousi drama-
ticky predstavit ¢tenafim Shakespearovu dobu. Tento
zabér lidi a spole¢nosti od kralt az po prostitutky, zlodé-
je a dalsi lidi na okraji, zaroven o pohled zblizka. Ctenaf
se dozvi, jak lidé Shakespearovy doby Zili, jak umirali,
jak se milovali, jak se nendvidéli, jak a proc se vzajemné
vrazdili, jak a ¢emu se smali, co brali vazné a cemu veéili,
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jak vydélavali penize a jak je utracel, jak se vzdélavali,
jak chapali svét, vesmir a sami sebe, ale také jak jedli,
jak se oblékali, jak bydleli, jak se cesali, jak si istili zuby,
jak se myli a kam chodili na zachod.

m Jste profesorem anglistiky a prekladatelem.
Jakou roli, dle Vaseho nazoru, bude hrat anglicky
jazyk po brexitu v rdmci Evropy?

Je mozné, Ze po brexitu dojde k jistému oslabeni ang-
lictiny jako jednaciho jazyka EU a k posilenf francouz-
stiny a némciny. Ale na faktu, Zze angli¢tina je hlavnim
dorozumivacim nastrojem dnesniho svéta, se podle
mého soudu nic nezméni.

m Texty Williama Shakespeara jsou studnici inspi-
race, jak zit ¢i nezit. Které dilo, vers, postava ¢i my-
slenka Vas v zivoté nejvice ovlivnily? Proc a jak?
Odpoveéd na tuto otdzku je téma pro dalsf rozséhlou
knihu. Neustale mé provazi Sonet 66, zvIasté vers jak
pokfivi se kazda Cista vec” Lidské déjiny, ale i nase sou-
Casnost dokazuji, jak univerzalnf je to postfeh. Protoze
vsak chci sifit pozitivni energii, chtél bych tuto citaci
Vyvazit prvnim versem Sonetu 75:,Jsi pro mé, lasko,
chlebem vezdejsim.” Tento vers pojmenovéava nejvet-
$f téma celého Shakespeara a vlastné i celé zadpadnf
kultury a civilizace. Viimnéte si, Ze ten vers mize byt
oslovenim milované osoby, ale zaroven i definici lasky
jako takové. Ani ten lehce biblicky nddech tohoto pre-
kladu neni ndhodny. Nejen svatba, ale i laska byla pro
Shakespeara svatosti. m

Dékujeme za rozhovor.

Narodni®

Narodni¢
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Foto: Michaela Rihovd - Magnesia Litera



to Spread

glish Literature, was born into a family
e Nazi occupation. Perhaps that is why his
e most prestigious translators of Shakespeare’s

of an architect and a Japano
lifelong credo is to spread positive energy. He is cu
plays and poems into Czech. He is an honorary me of the Order of the British Empire for services to the
dissemination of English literature in the Czech Republic. He is also very appreciative of the award of the main
National Prize of the Czech Head Project. This year, he has won the Magnesia Litera Literary Award in the Book of
the Year category for his title Shakespeare’s England, published by Academia.

Foto: Tomds Bellor

m Please allow me to first congratulate
you on winning the Magnesia Litera
Book of the Year 2021 for your book
Shakespeare’s England, A Portrait of
an Age, published by Academia. What
led you from translating Shakespeare’s
works to mapping the England of his
time in the Czech language?

The genesis of this book actually began
in 1983 with my first translation of
Shakespeare. It was a wedding or festive
comedy, A Midsummer Night's Dream. In
order to translate it well, | had to know not
only the text of the play in early modern
English, including the erotic slang of the
time but also many other things. | wanted
to know, for example, what an Elizabethan
wedding was like. What did Shakespeare’s
contemporaries think and feel about this?
How did the Elizabethans understand
love? What was the relationship between
a man and a woman? These questions
were innumerable and far from being just
about the realities of the time. They were
primarily about the thinking and feeling
of the people of Shakespeare’s time. And
so was the preparatory work involved in
translating each of Shakespeare’s thirty-
eight plays. | only ventured into a book
on Shakespeare’s England, A Portrait of an
Age, when | had completed a translation of
Shakespeare’s entire works and a detailed
study of all his plays and poems. While

&

Shakespeare and the Stage of the World
(Academia 2010) is a collection of essays
focusing on Shakespeare’s work in the
context of the English and European
Renaissance,  Shakespeare’s  England
(Academia 2020) attempts to dramatically
acquaint readers with Shakespeare’s time.
This portrait of the period has two points
of view. It attempts to take the widest
possible view of people and society, from
kings to prostitutes, thieves and others on
the fringe, while, at the same time, taking
a much closer look. The reader learns how
the people of Shakespeare’s time lived,
how they died, how they loved, how they
hated, how and why they murdered each
other, how and what they laughed at,
what they took seriously, and what they
believed, how they made money and
how they spent it, how they educated
themselves, how they understood the
world, the universe and themselves, but
also how they ate, how they dressed, how
they lived, how they combed their hair,
how they brushed their teeth, how they
washed and where they went to the toilet.

m You are a professor of English and
a translator. What role do you think the
English language will play in Europe
after Brexit?

It is possible that after Brexit, English
will be somewhat weakened as the EU's

negotiating language and French and
German strengthened. But nothing, in my
opinion, will change the fact that English is
the main means of communication in the
world today.

m William Shakespeare’s texts are
a well of inspiration on how to live or
not to live. Which work, verse, character
or idea has most influenced you in your
life? Why and how?

The answer to this question is a topic for
another extensive book. | am constantly
haunted by Sonnet 66, especially the line
‘And purest faith unhappily forsworn”
Human history, and our present, proves
how universal that observation is. However,
because | want to spread positive energy,
I would like to balance this quotation
with the first verse of Sonnet 75: "So are
you to my thoughts as food to life”. This
verse names the greatest theme of all of
Shakespeare and, indeed, of all of Western
culture and civilisation. Note that the verse
may be an address to a loved one, but it is
also a defining statement of love itself. Nor
is the slightly biblical feel of this translation
accidental. Not only marriage, but love was
a sacrament for Shakespeare. m

Thank you for the interview.

=
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Britska rada jiz 75 let buduje vztahy, porozuméni a divéru mezi obéany Spojeného kralovstvi a Ceské republi-
ky skrze kulturu, uméni, vzdélavani a anglicky jazyk. Nabizi rovnéz odborné aktivity pro podnikatelskou sféru.
Od roku 2017 je feditelkou Denise Waddingham, kterd mé dlouhodobé mezinarodni zkusenosti.

Text: redakce Foto: Tomds Bellori, Dan Pelka

m British Council (Britska rada) slavi 75 let v CR. MGzete po-
psat jeji poslani? Zménila se po brexitu?

Poslanim BC je budovat vztahy, vzajemné porozuméni a dveéru
mezi lidmi Velké Britdnie a ostatnich zemi prostrednictvim umeént,
kultury, vzdélavani a anglického jazyka. Od vzniku BC v roce 1934
se toto poslani v zasadé nezménilo.

Brexit zpUsobil, Ze Velkd Britanie vystoupila z politického ramce EU,
ale neodesla z Evropy. Kulturnf spolupréce a posilovani vzajemné
ddvéry a porozuméni je v dobé zmeén jesté dileZitéjsi.

m Jak byste popsala troven cesko-britské kulturni spolupra-
ce? Je Sirsi nez jen vyuka anglického jazyka?

Je nadale vyborna a netyka se jen anglictiny, i kdyz jeji vyuka
a poskytovani britskych mezindrodné uznavanych kvalifikaci zde
v CR je hlavni ¢sti nasi nabidky. Od otevieni kancelafe BC v Praze
v roce 1946 jsme podporovali kulturni vymeénu v oblasti umeélecké
i akademické sféry. To pokracuje, i kdyz se to nyni odehrava prede-
vsim na zadkladé pozadavkl mistniho trhu a stale vice bez potfe-

70 | Business&Government

by podpory od BC. BEhem pandemie jsme se podileli na vzniku
virtudlnich rozhovor( s ¢eskymi a britskymi experty. Skala témat
se pohybovala od tajicich ledovcl pres Shakespearovu Anglii az
po rasismus ve fotbale. A nesmime zapomenout na Famelab -
nejstarsi a nejvétsi mezinarodni soutéz v popularizaci védy, kterou
v CR organizujeme jiz 10 let.

m Jak muze BC posilit spolupraci v podnikatelské sfére a po-
moci dalSimu vzdélavani manazer(?

V nasi nabidce je $pickové skolenf pro firmy. Mze zahrnovat jak
tradi¢ni lekce anglictiny, tak jemné dovednosti, napf. vylepseni
schopnosti prezentovat nebo vyjednavat. Skoleni pfipravujeme
dle potieb a zadani klientd.

Stéle vice nabizime také skoleni virtuaIni. Velmi popularni je webo-
va stranka Teaching English www.teachingenglish.org.uk (ve spo-
lupraci s BBC). m

Dékujeme za rozhovor.

The British Council has been building links, understanding and
trust between the citizens of the UK and the Czech Republic for
75 years through culture and arts, education and the English
language. It also offers high-quality corporate training for the
business community. Denise Waddingham, who has many years
of international experience, has been the Director since 2017.

m The British Council is celebrating 75 years in the CR. Could you
describe the role of the BC? Has it changed after Brexit?

The BC's purpose is to build connections, understanding and trust
between people in the UKand other countries through arts and culture,
education and the English language. The core mission of the British
Council has not really changed since we were established in 1934.

In terms of Brexit, the UK may have withdrawn from the political EU
framework, but it has not left Europe. The opportunity to connect via
culture and to build trust and understanding is even more vital in times
of change.

® How would you judge the level of Czech-British cultural
cooperation? Is it wider than English language teaching?

It continues to be excellent and goes far beyond English language,
although English language teaching and the provision of UK
qualifications continues to be our main offer here in the CR.

When we opened the BC in Prague in 1946, we were bringing out
musicians, artists and academics — this cultural exchange continues
to this day, although it happens as part of local market demand and
increasingly without needing our support at all. During the pandemic,
we helped to bring a number of UK and Czech experts virtually to speak
on issues ranging from melting glaciers and Shakespeare’s England to
racism in football.

And not to forget — for 10 years, we have been running an outstanding
Famel.ab international competition for young scientists.

m How can the British Council strengthen building business links
and help with further education of managers?

One of the things we do is offer high-quality corporate training. This
can be traditional English-language lessons, soft skills training such as
presentation and negotiation skills or customised workshops for clients.
Increasingly, we offer many virtual training opportunities. Our websites,
such as our Teaching English website made in partnership with the BBC
(www.teachingenglish.org.uk), remain extremely popular. m

Thank you for the interview.

®@® BRITISH
@@ COUNCIL
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Historie technického vyvoje

je poucenim a prin

Mgr. Karel Ksandr se vénuje historii, uméni a technice cely profesni Zivot. Pracovni
zkuSenosti ziskaval ve vedeni mnoha ,narodnich” instituci. Snazi se priblizovat historii
technického vyvoje doma i v zahranici. Od roku 2010 pUsobi v pozici generalniho fedi-
tele Narodniho technického muzea.

‘ Text: redakce ’ Foto: Ndrodni technické muzeum

m Vase muzeum, jez ma bohatou his-
torii, je dokladem technického umu
a vyspélého pramyslu v Cesku. Jaky vliv
mize mit poznani déjin techniky na
tvorbu inovativniho mysleni dnesnich
manazerd?

Poznani historie technického vyvoje je
vzdy dalezitym poucenim a samozfejmé
pfindsi i mnohé inovativni postiehy, které
nam pfipadnou nové, ale pfitom jiz dfive
byly pouzity. Zakladni pfedstavu o rozvoji
technického mysleni prezentovaného na-
sim muzeem definoval jeden ze zaklada-
teld tohoto muzea Dr. Josef Gruber, ktery
v roce 1908 napsal:,Sbirky historicko-tech-
nické nemajf byti mrtvym skladem, nybrz
vzdy zivym zdrojem pouceni technického,
pamatnikem minulosti i ostnem nabada-
jicim k pokroku do budoucna, museem
i Ustavem vzdélavacim a vyucovacim!

B Muzeum ma v nazvu pfidomek ,na-
rodni”. Dafi se vam tyto narodni hodno-

ty prezentovat i v zahranici?
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Ano, zcela jednoznacné. Predevsim se jed-
na o jiz tradi¢ni Ucast Narodniho technic-
kého muzea na svétovych vystavach EXPO.
Poprvé se Narodni technické muzeum
predstavilo na sveétové vystavé EXPO 1986
ve Vancouveru, dale se pak nase muzeum
zUcastnilo v roce 2015 svétové vystavy
EXPO 2015 v Mildné a v soucasné dobé se
Ucastnime i na EXPO 2020 v Dubaji, kde
predstavime vystavni projekt,Technologic-
ky strom’, ktery vrati ndvstévniky zpatky na
zacatek déjin techniky, odkud prozkouma
vybrané lidské nastroje. Cesko a Cesi se
v historii mnohokrat zapsali do dé&jin sve-
tové védy, a proto zde vystavime vybrané
Ceské vynalezy svétového vyznamu.

m Doba covidova pfinesla jisté zménu
i do naplné ¢innosti muzea. Jak vyuzi-
vate moderni technologie v prezentaci
své prace a jak usnadnuji pfistup na-
vstévnikd do muzea?

Doba covidovéa znamenala snad pro vsech-
ny znas velkou vyzvu. Byla to ale také cennd

yF v 7 o

asi inspiraci

NARODNI ,
TECHNICKE
MUZEUM

zkusenost, diky které jsme se mohli zdoko-
nalit v nasi online komunikaci a praci s ve-
fejnosti na dalku. Vyznamné jsme pokrocili
ve virtudinim zpfistupnéni expozic muzea,
kdy jsme zprostfedkovali zéjemcim o mu-
zeum moderné zpracované virtualni pro-
hlidky hlavni budovy NTM a v soucasnosti
zpracovavame prohlidky expozic v Centru
stavitelského dédictvi NTM Plasy a prostor
Zelezni¢niho depozitdfe NTM v Chomuto-
ve. Vice jsme zacali vyuZivat socidlnf sité.
V roce 2019 se konala prvni streamovana
vernisaz v nasem muzeu - bylo to k vystavé
L,ADOLF LOOS SVETOOBCAN" Jesté v dobé
pred covidem spolupracovalo NTM se
spolecnosti GoodShape na vytvoreni mo-
bilni aplikace s ndzvem ,Narodni technické
muzeum”. Moderni technologie a zplsoby
komunikace se tedy snazime vyuZivat v co
nejvétsi mozné mife, pfestoZze osobni na-
vstévu muzea tim nahradit nelze. m

Dékujeme za rozhovor.

Mgr. Karel Ksandr has devoted his entire professional life to history, art and technology. He has gained work

experience in the management of many “nationa

III

institutions. He tries to explain the history of technical

development at home and abroad. Since 2010, he has been the Director General of the National Technical

Museum.

® Your museum, which has a rich
history, is a testament to the technical
skilland advanced industry in the Czech
Republic. How can learning about
the history of technology influence
creating innovative thinking in today’s
managers?

Learning about the history of technical
development is always an important
lesson, and, of course, it also brings many
innovative insights that seem new to us
but have been used before. The basic
idea of the development of technical
thinking presented by our museum was
defined by one of the founders of this
museum, Dr Josef Gruber, who wrote
in 1908: “Historical-technical collections
are not meant to be a dead storehouse,
but always a living source of technical
instruction, a monument to the past and
a spur encouraging progress for the future,
a museum and an institute of education
and teaching”

m The museum has the epithet “na-
tional” in its name. Do you manage to
present these national values abroad?

Yes, absolutely. First of all, this can be
seen in the traditional participation of the
National Technical Museum at the EXPO
world exhibitions. The National Technical
Museum was presented for the first time
at the EXPO 1986 World Exhibition in
Vancouver. Our museum then participated
in the EXPO 2015 World Exhibition in Milan
in 2015, and we are currently participating
in EXPO 2020 Dubai, where we will
present the exhibition project “Technology
Tree', which will take visitors back to the
beginning of the history of technology
and explore selected human tools. The
Czech Republic and the Czechs have made
their mark on the history of world science
many times in the past, and that is why we
will exhibit selected Czech inventions of
global significance.

m The COVID-19 era certainly brought
changes to the museum’s activities.
How do you use modern technologies
in the presentation of your work and
how do they facilitate visitors’ access to
the museum?

The COVID era was perhaps a great

challenge for all of us. But it was also
a valuable experience that allowed us to
improve our online communication as well
as our remote working and public relations
skills. We have made significant progress
in the virtual access to the museum’s
exhibitions, providing those interested in
the museum with modern virtual tours
of the NTM’s main building, and we are
currently preparing tours of the exhibitions
at the NTM Plasy Building Heritage
Centre and the NTM Railway Depository
in Chomutov. We have also started to
use social networks more. In 2019, the
first streamed opening in our museum
took place — it was for the exhibition
‘ADOLF LOOS COSMOPOLITAN"  Even
before COVID-19, the NTM collaborated
with GoodShape to create a mobile app
called the “National Technical Museum’.
Thus, we try to use modern technologies
and communication methods as much as
possible, although they are no substitute
for a personal visit to the museum. m

Thank you for the interview.

Business&Government | 73

| Culture



| Kultura

Novy systéem e-listky
se nam osvedcil

m Vase muzeum spravuje bohaty sbir-
kovy fond a objekty, které predstavuji
prazské déjiny. Jak tyto déjiny pred-
stavujete soucasné generaci, kterd je
ovlivnéna modernimi technologiemi
komunikace?

Historii i soucasnost Prahy pfedstavujeme
prostfednictvim stalych expozic, kratko-
dobych vystav a Sirokého spektra dopro-
vodnych programd, z nichz velkd ¢ast je
zaméfena na mladou generaci. Samoziej-
mé vyuzivéame také moderni technologie.
Prikladem mize byt nase multimediaini
expozice Praha Karla IV. — stredovéké més-
to v domé U Zlatého prstenu.

m Rozsdhlost vasi kulturni instituce na
uzemi mésta zahrnuje mnohé objekty.
Jak se vam dafi propojovat a zjednodu-
Sovat navstévnost modernim vstupen-
kovym systémem?

Opakované uzavieni muzef pro verejnost
v pfedchozich mnoha mésicich z dévodu
koronavirovych opatfeni jsme vyuZili pro
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Text: redakce

meésta
Prahy

nahrazeni do té doby vyuZivaného vstu-
penkového prodejniho systému novym
systémem e-listky, ktery zahrnuje jak pul-
tovy prodej, tak predeviim online prodej
vstupenek do vsech objektld a na nase
doprovodné akce, vcetné prodeje dopln-
kového zboZi, a to jak v ceské verzi, tak
i vanglické mutaci.

m Odbavit kultury chtivého navstévni-
ka je zakladem pro jeho spokojenost.
Pokud jiz vstoupi do vasich objektd, co
zajimavého muze zhlédnout?

V domé U Zlatého prstenu se navstévnik
seznami se stfedoveékou Prahou a az do
zari pfistiho roku mze zaZit Mésto jako
pfizrak — Prazské inspirace Jaroslava Fogla-
ra. V Podskalské celnici na Vytoni pronikne
do rézovité zaniklé prazské ctvrti Podskali,
historie voroplavby a paroplavby na Vitavé.
Zamecky aredl Cténice nabizi fadu muzej-
nich expozic a vystav, které jsou zaméreny
na rodiny s détmi. Stald expozice Remes-
la v poradku prezentuje svétové unikat-

Muzeum

PhDr. Zuzana Strnadova je feditelkou Muzea mésta Prahy,
které je kulturni instituci schranujici bohaty sbirkovy fond.
Muzeum spravuje osm objektl ridzného charakteru, v nichz
se nachazeji jak stalé expozice, tak casové omezené vystavy.
Lepsi propojeni objektt a aktivit v zajmu navstévnika umoz-
nuje novy efektivni online systém e-listky.

Foto: Milan Vobecky, archiv Muzeum mésta Prahy

ni muzejni sbirku prazskych cechovnich
predmétd. Oblibend je také stéld expozice
Negrelliho viaduktu a nddrazi Tésnov veet-
né kolejisté a nezbytnych vlackd. Centrum
pamatek moderni architektury poskytuje
kvalitni komentované prohlidky Mullero-
vy vily, nejkrasnéjsiho domu Adolfa Loose
a Rothmayerovy vily, vlastniho domu ar-
chitekta Otto Rothmayera. V galerii na Nor-
bertové se mohou zdjemci blize sezndmit
s dilem téchto dvou architektl prostfed-
nictvim vystav, prednasek ¢i komentova-
nych vychézek.

Od roku 2023 se mohou navstévnici tésit
na novou stalou expozici archeologie,
Langweilova modelu Prahy, vystavy a do-
provodné akce v hlavnibudové na Florendi,
kterd nyni prochazi generdlni rekonstrukci
interiérd. Zahajime rozséhlou interaktivn{
vystavou rozlozeného Langweilova mode-
lu Prahy — v této podobé Ize tento unikat-
ni model spatfit jednou za nékolik desitek
let. m

Dékujeme za rozhovor.

PhDr Zuzana Strnadova is the Director of the Museum of the City of
Prague, which is a cultural institution preserving a rich collection. The
museum manages eight buildings of different character, which house both
permanent exhibitions and temporary exhibitions. A new efficient online
e-ticket system better connects objects and activities in the visitor’s interest.

m Your museum manages a rich
collection and objects that represent
Prague’s history. How do you present
this history to the current generation,
which is influenced by modern
communication technologies?

We show the past and present of Prague
through permanent exhibitions, short-
term exhibitions and a wide range of
accompanying programmes, many of
which are aimed at the young generation.
Of course, we also use modern
technologies. An example of this is our
multimedia exhibition Prague of Charles
IV — The Medieval Town in the House at
the Golden Ring.

m Theextentof your culturalinstitution
in the city encompasses many objects.
How do you manage to connect and
simplify the visitor experience with
a modern ticketing system?

During the repeated closure of the
museums to the public in the many
previous months due to coronavirus
measures, we replacedthe ticketing system
used until then with a new e-ticketing
system. It includes both counter sales and
mainly online ticket sales for all buildings
and our accompanying events, including
the sale of additional goods, in both the
Czech and English versions.

m Attending to visitors hungry for
culture is essential to their satisfaction.
If they have already entered your
premises, what interesting things can
they see?

In the House at the Golden Ring, visitors

will get acquainted with medieval Prague.
Until September next year, they can
experience The City as a Phantom —
Prague Inspirations by Jaroslav Foglar.
In the Podskali Customs House in Vyton,
they will get a glimpse into the striking,
vanished Prague district of Podskali, the
history of rafting and steam navigation
on the Vitava River. The Cténice Chateau
complex offers many museum exhibitions
and displays aimed at families with
children. The permanent exhibition Crafts
in Guilds presents a unique museum
collection of Prague guild objects. Also
popular is the permanent exhibition of
the Negrelli Viaduct and TéSnov Railway
Station, including the railway track and
essential trains. The Centre for Monuments
of Modern Architecture provides quality
guided tours of the Muller Villa, Adolf Loos's

eA3M
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beautiful house, and the Rothmayer Villa,
architect Otto Rothmayer’s own home.
In the Norbert Gallery, visitors can get to
know the work of these two architects
better through exhibitions, lectures and
guided tours.

Starting in 2023, visitors can look forward
to a new permanent exhibition of
archaeology, Langweil's model of Prague,
as well as exhibitions and accompanying
events in the main building in Florence,
which is currently undergoing a major
interior renovation. We will begin with
a large-scale interactive exhibition of
Langweil’s unfolded model of Prague. This
unique model can be seen in this form
once every few decades. m

Thank you for the interview.

Miillerova vila
Villa-Mciller
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Mam jediny cil -
déelat veci
poctive a jinak!

Umélec viini a chuti, ale pfedevsim
vynikajici kuchaf - to je David
Valicek, ktery pri cesté za svym
snem otevrel restauraci a kurzy
vareni ve svém rodném kraji. In-
spiraci a kreativni vhled mél David
to Stésti ziskat napriklad v hotelu
Burj al Arab v Dubaji a v londyn-
ské Berners Tavern u $éfkuchare
Jasona Athertona.

Text: redakce
Foto: archiv Food Atelier

76 | Business&Government

£ 1{1_57?

\

m Pro labuznika je dobra kuchyné rdj. Vy jste vafil i v londynské restauraci.
Jaky je anglicky raj chuti a viini?

Mym snem bylo, abych cestoval, poznédval zahrani¢ni kuchyni a sbiral zkusenosti od
zndmych séfkuchard. Nejvice mé ale lakala Anglie, nebot se o ni vzdy mluvilo jako
o mekce gastronomie. Rikal jsem si, Ze tam si prosté musim zavafit! Do Anglie jsem
chtél pfijet pfipraveny, a tak jsem nejprve sbiral zkusenosti v zahranic¢f a naucil se ang-
lictinu. Poté jsem chtél poznat néco nového, a tak jsem zaklepal na dvefe Berners
Tavern, coZ je restaurace Jasona Athertona. Tam mé cekalo prekvapenil Uvidél jsem

oblicej $éfkuchare Phila Carmichaelea, se kterym jsem se potkal,
kdyz jsem vafil v Praze. Praci mi dal téméf bez pohovoru a dostal
jsem se na pozici jednoho ze sous chef(. Vafil jsem ve velkém tymu
kuchard, se kterymi jsem pfipravoval krdsnou cerstvou gastronomii.

m V Dubaji zacina odlozena svétova vystava EXPO DUBAI
2020. Jak se vafi v jednom z nejvyssich hotelli Burj Al Arab a
na jak vysoké trovni je arabska kuchyné?

Burj Al Arab Jumeirah se nachdzf na soukromém ostrové a nabi-
zf apartma s vyhledem na mote, 9 znackovych restauraci a lazné
s kompletnimi sluzbami. Chcete-li zaZit opravdicky luxus, zajdéte
si do nékteré z restauraci v hotelu. V hotelu jsem mél mozZnost pra-
covat na pozici kuchaf na sekci v hlavni kuchyni, kde byly mou
specializacf omacky, maso a velké rauty. Rozmanitost jidel ve Spo-
jenych arabskych emirdtech je pfepestrd, coZ je dano predevsim

stoupeni ma kuchyné arabskd, kterou dopliiuje kuchyné marocka,
thajska, ¢inska, franska, polynéska, mexickd, libanonska i japonska.

m K vareni pristupujete jako k uméni.V ¢em je koncept Food
Atelier vyjimecny a co nabizi?

V Anglii jsem nabral opravdu hodné inspirace, ze které cerpam do-
dnes. Vysledkem je napfiklad koncept business snidanf, které jsem
spustil ve Food Atelieru. Mam jediny cil — délat véci poctive a jinak!
Snad to déldm spravné... Posoudit to miZete sami. Food Atelier je
odrazem mého snu vafit pro maly pocet hostd, pIné se jim pfitom
vénovat, pfedat zkusenosti a ukdzat chuté, které poznal na svych
cestach. Zaroven doufdm, Ze se ve Food Atelieru spoji $pickovi re-
giondlni kuchafi a budou inspiraci pro kulindrni nadsence a celou
nastavajici generaci mladych kuchat(. m

Dékujeme za rozhovor.

An artist of smells and tastes, but, above all, an excellent cook — that

is David Valicek, who opened a restaurant and cooking classes in his
native region on his way to his dream. David has been lucky enough to
gain inspiration and creative insight from chef Jason Atherton at the

(? FOOD ATELIZR

Burj al Arab Hotel in Dubai and Berners Tavern in London.

m For the gourmet, good cuisine is paradise. And you have
cooked in a London restaurant. What is the English paradise
of flavours and aromas?

My dream was to travel, explore foreign cuisine and gain
experience from famous chefs. However, | was most attracted to
England because it has always been referred to as the Mecca of
gastronomy. | thought, | have to cook there! | wanted to come to
England prepared, so | first gained experience abroad and learned
English. Then I wanted to experience something new, so | knocked
on the door of Berners Tavern, which is Jason Atherton’s restaurant.
There was a surprise waiting for me! | saw the face of Chef Phil
Carmichael, whom I had met when | cooked in Prague. He gave
me the job almost without an interview, and | got the position as
one of the sous chefs. | cooked in a large team of chefs with whom
| prepared beautiful fresh gastronomy.

m The postponed EXPO 2020 World Expo begins in Dubai.
How is the cooking at one of the Burj Al Arab’s tallest hotels,
and what is the standard of the Arabic cuisine?

Located on a private island, Burj Al Arab Jumeirah offers sea-
view suites, nine signature restaurants and a full-service spa. To
experience true luxury, head to one of the hotel’s restaurants.

At the hotel, | had the opportunity to work as a Chef de Partie
in the main kitchen, where my specialities were sauces, meats
and large buffets. The variety of food in the UAE is overwhelming,
which is mainly due to the different ethnic groups that live in the
territory. Arabic cuisine is well represented, complemented by
Moroccan, Thai, Chinese, Iranian, Polynesian, Mexican, Lebanese
and Japanese cuisine.

m You approach cooking as an art. What makes the Food
Atelier concept unique, and what does it offer?

In England, | really got a lot of inspiration, which | still draw from
today. The result is, for example, the concept of business breakfasts
that | launched at Food Atelier. | have one goal — to do things
honestly and differently! I hope | am doing it right... You can judge
for yourself. Food Atelier is a reflection of my dream to cook for
a small number of guests, to fully engage with them, to pass on
the experience and to show the flavours | have discovered on
my travels. At the same time, | hope that Food Atelier will bring
together the region’s top chefs to inspire culinary enthusiasts and
the upcoming generation of young chefs. m

Thank you for the interview.
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Starat se zodpovédné
o své zdravi ma smysl|

Zdenék Kabdtek

Ing. Zdenék Kabatelk ziskaval manazerské ,ostruhy” v privatni sfére
i v nemocnici v Pisku. Vedl pfimo fizené organizace v rdmci Minister-
stva zdravotnictvi CR a od roku 2012 je feditelem Vieobecné zdravotni
pojistovny. Pochazi z jiznich Cech a vénuje se v umirnéné mite adrena-
linovym sportm, nebot zna cenu zdravi.

Text: Vit Ruprich Foto: archiv VZP CR

m Ridite nejvétsi zdravotni pojistovnu
v nasi zemi, tiha koronavirové pande-
mie, tedy z financ¢niho hlediska, lezi
primarné na bedrech VZP. Jaka klicova
rozpoctova opatieni jste v poslednim
roce musel ucinit? Jaka rozhodnuti po-
vazujete z manazerského hlediska za
nejslozitéjsi?

Jednalo se urcité o souhrn mnoha réiznych
opatreni, nelze ukdzat jen na jedno. Jako
mnoho dalsich i my jsme reagovali na
situaci, s niz tu nikdo nemél redlnou zku-
senost. A museli jsme jednat hlavné rych-
le — aby byla zachovéna stabilita systému,
aby byly prostifedky tam, kde byly nejvi-
ce potreba, aby nedochazelo ke kolapsu
v segmentech, které s covidem pfimo ne-
pracovaly. Museli jsme se tfeba naucit mi-
nimalizovat osobni kontakt mezi pacien-
tem a lékafem. To se dafilo diky modernim
technologiim a pro ndas to byla uzite¢na
zkusenost z hlediska rozvoje telemediciny.

Ve VZP dnes vime, ze na nasem zaveérec-
ném uctu za pandemii, ktery mimocho-
dem jesté neni uzavfen, to budou desitky
miliard korun. Za testovani, oc¢kovani, za
bonifikaci lékafd a samozfejmé za péci
o pacienty. Abychom tyto naklady zviadli,
museli jsme vyuZit vlastni financni rezer-
vy. A velmi ndm pomohla i okamzitd re-
akce vlady, ktera hned nadvakrat navysila
platby za statni pojisténce. Pro systém to
v souc¢tu znamenalo zhruba 70 miliard ko-
run navic na zdravotni péci. Nebylo to pro
VZP jednoduchych 18 meésic(, ale zvladli
jsme je. Ceské zdravotnictvi v této zkouice
obstalo, coZ je mimochodem pro vsechny
velmi dobra zprava. A je tieba fict, Ze nej-
vetsi zasluhu na tom urcité nesou lékari,
sestry a veskery zdravotnicky personal.

m Pandemie covidu-19 je ddvana z hle-
diska incidence do kontrastu s obezi-
tou ¢i rakovinou. Znamena vyssi do-
stupnost lécby covidu-19 z pohledu
Vieobecné zdravotni pojistovny mensi

dostupnost lécby jinych, mnohdy za-
vaznéjsich onemocnéni?

Z hlediska VZP rozhodné ne. Dostupnost
lécby jakychkoli onemocnéni se u nds rok
od roku lepsi, nyni mohu fict i pandemii
navzdory. Jen letos vydame 232 miliard
korun na lé¢bu nasich klientd. Madme vy-
¢isleno, Ze i na nejmodernéjsf, a tedy nej-
nakladnéjsi centrovou péci vzrostly nase
vydaje za prvni pololeti o0 22 % oproti stej-
nému obdobi lorského roku. | nejtézsim
pacientim tak dokdZeme poskytnout ty
nejlepsi léky, které jsou na trhu. Abych se
vSak vratil k vasi otdzce, z hlediska VZP je
péce dostupna viem bez jakéhokoli ome-
zenf.

m Evropskd komise letos predstavila
svUj velky plan na boj s rakovinou. Od-
borna diskuse se vede i v Ceské repub-
lice. Co je podle vas v onkologickych
planech EU i CR to nejdalezit&jsi?

Onkologickd onemocnénijsou pro Evropu
skutecny problém. Zije u nas jen asi dese-
tina svétové populace, vyskytuje se tu vsak
¢tvrtina vsech pfiipadl rakoviny na svété.
Do jisté miry to mdze byt dano dudsled-
nou diagnostikou, faktem ale je, Ze je to
nepomeér a velkd hrozba i do budoucna.
Kazdy rok 3,5 milionu lidi v EU slysi od své-
ho lékafe, Ze ma rakovinu, a jeden milion
a tfi sta tisic lidi na ni kazdoro¢né v Evropé
zemfe. TakzZe je urcité dobre, Ze se Evropa
na tento problém zaméfila. Pokud dnes
celkem spolehlivé vime, ze 40 % pripa-
dlm rakoviny Ize predejit spravnou Zivo-
tospravou a prevenci, vidim cestu zejména
v posilovani pravé téchto oblasti. A dnes
0 to vic, jak s prevenci zahybala doba co-
vidu, v Cesku madme bohuzel za lonsky
rok u nejzédvaznéjsich diagndéz propad
az o 200 tisic preventivnich prohlidek. Je
dllezité vstépovat lidem, Ze starat se zod-
povedné o své zdravi ma smysl a skute¢né
jim to maze zachranit zivot. Jde mimocho-
dem o strategii VZP pro ndsledujici obdobf

AVZP

i z hlediska marketingové strategie, zpUso-
bu, jakym chceme oslovovat nase klienty.
Urcité bychom se méli zaméfovat na vcas-
nou diagnostiku a dostupnost nejmoder-
néjsich lékd, které jsou na svétovych trzich.
To se v Cesku velmi dobte daif. A do tfeti-
ce bych snad jesté doplnil podporu védy
a vyzkumu na starém kontinentu.

m Rijen je kazdoroéné po celém svété
mésicem boje proti rakoviné prsu, nej-
Povazujete dostupnost Ié¢by nejmo-
dernéjSimi terapiemi pro lé¢bu karci-
nomu prsu v Cesku za dostateénou?
Méte naprostou pravdu, také u nds tento
druh rakoviny patfi jednoznacné k tém
nejrozsitengjsim. A v Cesku dokézeme pa-
cientkam zajistit tu nejmodernéjsi, a tedy
i nejndkladnéjsi terapii inovativnimi Iéky.
Pokud se na problém divam fecf ¢isel, jen
vloni VZP hradila péci 55 tisiclim pacient-
kam, které onemocnély touto diagnézou.
Pro systém to znamena zhruba 2,2 miliar-
dy korun.

m Dostupnost zdravotni péce by méla
byt zajisténa rovnomérné v ramci celé
CR? Spolupracujete na struktufe péce
i se samospravami kraji a mést? Vni-
mate soucasné rozlozeni KOC za dosta-
tecné?

Dostupnost péce se v nasem pojetf dosta-
va od onkologickych center az do Uplného
detailu, zaméfujeme se na to, aby lidé méli
po ruce specialistu na zévazné choroby
i praktického lékafe nebo stomatologa.
Vzdy spolupracujeme s mistni samospra-
vou, na urovni krajd i mést jsou pro nas
pfirozenym partnerem. A samoziejmeé je
vzdy prostor pro zlepseni, to se samoziej-
mé tykd i péce v téchto komplexnich cen-
trech. Jsme ale na dobré cesté. m

Dékujeme za rozhovor.
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Ing. Zdenék Kabatek gained his managerial “spurs” in the private sphere and in the hospital in Pisek. He has
directly managed organisations within the Ministry of Health of the Czech Republic, and since 2012, he has been
the director of the General Health Insurance Company (or VSeobecnd zdravotni pojistovna). He comes from South
Bohemia and is moderately involved in adrenaline sports because he knows the value of health.

B You manage the largest health
insurance company in our country. The
burden of the coronavirus pandemic,
i.e. from a financial point of view, lies
primarily on the shoulders of VZP. What
key budgetary measures have you had
to take in the last year? What decisions
do you consider the most difficult from
a managerial point of view?

[t was undoubtedly a combination of
many different measures. It is not possible
to point to just one. Like many others, we
reacted to a situation that no one here had
any real experience of. And we had to act
quickly — to keep the system stable, put
resources where they were most needed
and avoid collapse in segments that did not
work directly with COVID. For example, we
had to learn to minimise personal contact
between patient and doctor. This was
possible thanks to modern technology,
and it was a valuable experience for us in
terms of the development of telemedicine.

In the VZP, we know today that tens of
billions of Czech crowns will be in our
final account for the pandemic, which, by
the way, is not over yet. This is for testing,
vaccinations, doctors' bonuses, and, of
course, patient care. In order to manage
these costs, we have had to draw on our
own financial reserves. And we were
also greatly helped by the government's
immediate reaction, which immediately
doubled the payments for the state
insured. For the system, this meant around
CZK 70 billion extra in total for healthcare.
It has not been an easy 18 months for VZP,
but we managed it. The Czech healthcare
system stood up to the test, which, by the
way, is excellent news for everyone. And
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it must be said that the greatest credit for
this surely goes to the doctors, nurses and
all the medical staff.

m TheCOVID-19pandemiciscontrasted
with obesity or cancer in terms of
incidence. From the perspective of the
General Health Insurance Fund, does
the greater availability of COVID-19
treatment mean less availability of
treatment for other, often more serious,
diseases?

Certainly not from the point of view of
VZP. The availability of treatment for any
disease in our country is improving year
by year, which | can now confirm even
despite the pandemic. This year alone,
we will spend 232 billion Czech crowns to
treat our clients. We have quantified that
even for the most modern and, therefore,
the most expensive centre-based care,
our expenditure in the first half of the
year has increased by 22% compared to
the same period last year. This means that
we can provide even the most difficult
patients with the best medicines on the
market. However, to come back to your
question, from the point of view of the VZP,
care is available to everyone without any
restrictions.

m This year, the European Commission
presented its big plan to fight cancer.
An expert debate is also taking place in
the Czech Republic. What do you think
is the most important thing in the EU
and Czech cancer plans?

Cancer is a real problem for Europe. Only
about one tenth of the world's population

lives here, but a quarter of all cancers in the
world occur here. To some extent, this may
be due to consistent diagnosis, but the
factis that it is a disproportion and a major
threat in the future. Every year, 3.5 million
peopleinthe EU hear from their doctor that
they have cancer, and 1.3 million people
die of cancer every year in Europe. So it is
certainly good that Europe has focused on
this problem. If we now know quite reliably
that 40% of cancers can be prevented by
good lifestyle and prevention, | see the
way forward as being to strengthen these
areas in particular. And today, even more
50, as the age of COVID has taken its toll on
prevention, in the Czech Republic we have,
unfortunately, had a drop of up to 200,000
preventive examinations for the most
serious diagnoses last year. It is important
to instil in people that taking responsible
care of their health makes sense and can
actually save their lives. This is, by the
way, VZP's strategy for the coming period
also in terms of marketing strategy, i.e.
the way we want to reach our clients. We
should certainly focus on early diagnosis
and the availability of the most modern
medicines that are on the world markets.
This is something we are managing to do
quite well in the Czech Republic. Finally,
I would perhaps add support for science
and research on the old continent.

m Everyyeararound the world, October
is Breast Cancer Awareness Month, the
most insidious disease for women. Do
you consider the availability of the
latest therapies for breast cancer in the
Czech Republic to be sufficient?

You are absolutely right, this type of cancer

is definitely one of the most widespread
in our country. And in the Czech Republic
we can provide patients with the most
modern and, therefore, the most costly
therapy with innovative drugs. If | look
at the problem in terms of numbers, last
year alone, VZP paid for the care of 55,000
patients who became ill with this diagnosis.
For the system, this means roughly CZK 2.2
billion.

m Should the availability of healthcare
be ensured evenly throughout the
country? Do you cooperate on the
structure of care with regional and
city governments? And do you see the
current distribution of Comprehensive
Cancer Centres as sufficient?

Our approach takes access to care from
cancer centres right through to the very
last detail, focusing on ensuring that

people have a specialist for serious illnesses
as well as a GP or dentist on hand. We are
always working with local administration
— at the regional and city level they are
a natural partner for us. And, of course,
there is always room for improvement, and
that includes care in these comprehensive
centres. But we are on the right track. m

Thank you for the interview.
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ale i profiremnim pristupu

1% zdravotni
B pojistovna

m Preventivni péce je predpokladem predchazeni zdravot-
nim rizikdim. Jak aktivni je zdravotni pojisStovna RBP v oblasti
onkologickych onemocnéni?

V oblasti onkologické prevence se dlouhodobé zaméfujeme napfi-
klad na ockovani proti lidskym papilomavirdm, tedy u divek a zen
do 30 let na prevenci proti rakoviné délozniho ¢ipku a u chlapcl
od 12 let na prevenci proti andlnimu karcinomu a genitalnim bra-
davicim, na které nasim pojisténclim pfispivame ¢astkou 4 tisice
korun. To byl i jeden z dGvodd, proc jsme se na pocatku letosniho
roku aktivné zapojili rovnéz do nového pilotniho projektu Narodni-
ho screeningového centra Ustavu zdravotnickych informaci a sta-
tistiky CR (NSC UZIS CR) na rozesilani test(l k diagnostice rakoviny
délozniho ¢ipku v prostiedi domova. Do prvni faze bylo nejprve
vybrdno 800 klientek RBP, které postou obdrZely samoodbérovou
sadu s podrobnym ndvodem a instrukci, do které specializované
laboratofe majf svij vzorek odeslat. Cilem tohoto projektu, v jehoz
pribéhu bude osloveno na 5 tisic Zen, je zvysit pocet vysetfenych
Zen ve véku 50-65 let a soucasné ovérit vhodnost tohoto pfistu-
pu. A ve vyctu aktivit nesmim zapomenout, Ze RBP pfed nékoli-
ka tydny podepsala s Ministerstvem zdravotnictvi memorandum
0 spolupraci na zlepseni prevence onkologickych onemocnénti,

v€asného zachytu onkologickych onemocnéni a adresného zva-
ni screeningovych program(l v Ceské republice. Prohlasen, které
spole¢né signovaly i ostatni zdravotni pojistovny, navazuje na pro-
jekt Zdravi 2020 - rdmcovy souhrn opatfeni pro rozvoj podpory
vefejného zdravf a véasné prevence nemoci v CR.

m Proc by se méli nejen zaméstnanci, ale i manazefi rozhod-
nout pro vasi pojistovnu?

V RBP si zakldddme na proklientském, ale i profiremnim pfistupu.
To znamena, Ze vedle preventivnich a bonusovych programd pro
vsechny vékové skupiny realizujeme rovnéZ pro zaméstnavatele
rizné osvétové programy. Aktualné napriklad odborné videa fyzio-
cviceni s terapeutem se zaméfenim na sedava zameéstnani nebo
nadmérné zatézovani zad, stany zdravi RBP, ve kterych méfime
a testujeme fyzickou kondici, pro ndrocné a rizikové profese reali-
zujeme vitaminoveé fortifikace nebo rekondi¢ni pobyty a podobné.
Pokud ma manazer soustfedény zaméstnance vétsinoveé v ramci
jedné zdravotni pojistovny, napfiklad u RBP, jisté vyuZije vyhod ne-
jen v komunikaci, ale predevsim pfi prevenci jejich zdravi. m

Dékujeme za rozhovor.

Ing. Antonin Klimsa, MBA spent most of his professional career in the mining industry. In 2016-2018, he was
appointed Executive Director of OKD, a.s., which in 1993 was also the birthplace of the employee health insurance
company Revirni bratrskd pokladna. Following the successful reorganisation of OKD in 2018, he subsequently
became the new CEO of the health insurance company RBP. He places great emphasis on prevention and education.

m Preventive careis a prerequisite for preventing health risks.
How active is the RBP health insurance company in the field
of cancer?

Inthe area of cancer prevention, we have long focused, forexample,
onvaccinationagainsthuman papillomaviruses; specifically, for girls
and women under 30 years of age on prevention against cervical
cancer, and for boys aged 12 and older on prevention against anal
cancer and genital warts, for which we contribute CZK 4,000 to the
insured. This was one of the reasons why at the beginning of this
year, we also actively participated in the new pilot project of the
National Screening Centre of the Institute of Health Information
and Statistics of the Czech Republic (NSC IHIS CR) for sending out
tests for cervical cancer diagnosis in the home environment. In the
first phase, 800 RBP clients were initially selected to receive a self-
sampling kit by post with detailed instructions and information
regarding which specialist laboratory they are supposed to send
their sample. The aim of this project, which will reach 5,000 women,
is to increase the number of women aged 50-65 years screened
and, at the same time, to test the suitability of this approach. And
in the list of activities, | must not forget that a few weeks ago,
RBP signed a Memorandum of Cooperation with the Ministry of
Health to improve cancer prevention, early detection of cancer

and targeted screening programmes in the Czech Republic. The
declaration, which was jointly signed by other health insurance
companies, follows the Health 2020 project — a framework of
measures for the development of public health promotion and
early disease prevention in the Czech Republic.

m Why should not only employees but also managers choose
your insurance company?

At RBP, we pride ourselves on having a pro-client as well as a pro-
company approach. This means that in addition to prevention
and bonus programmes for all age groups, we also implement
various awareness programmes for employers. Currently, for
example, we are running specialist physical training videos with
a therapist focusing on sedentary jobs or excessive back strain,
RBP Health Tents in which we measure and test physical fitness,
vitamin fortification, or recuperation stays for demanding and risky
professions, and so on. If a manager has employees concentrated
mostly within one health insurance company (for example, at RBP),
he will surely benefit not only in communication, but especially in
their disease prevention. m

Thank you for the interview.
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Uméla inteligence prinasi prulom
v prevenci nadorovych onemocnéni

V poslednich dvou letech byla hlavni pozornost ve zdravotnictvi vénovana
predevsim pandemii covidu-19. Pfestoze krize, které jsme Celili, nas pfimé-
la uvédomit si, Ze zdravi je to nejcennéjsi, co mame, a doslo také k pozoru-
hodnému pokroku v rozvoji medicinskych technologii, méla pandemie na
prevenci rakoviny negativni dopad. Dynamicka situace a koncentrace na
jediné onemocnéni odrazovala pacienty od vysetfeni - bali se zdravotnic-

GE Healthcare

ka zafizeni navstivit, a prevenci proto odlozili nebo ji vzdali.

Text: redakce Foto: archiv GE Healthcare

Prevence a vcasny zichyt nadorovych
onemocneéni jsou pfitom pro Uspésnost
lécby zcela zakladnim predpokladem. Od
roku 2002, kdy v Ceské republice zacal
fungovat plosny screeningovy program
na vcasné odhaleni rakoviny prsu, se Umrt-
nost na tento typ karcinomu snizila o tficet
procent. Pfesto na pravidelné dvouleté
prohlidky dochazi zhruba 62 procent Zen
starsich 45 let, a pocet onkologickych
screeningll dokonce v dU-
sledku pandemie klesl aZ
o dvacet procent. | proto pa-
ti kvalitni a v¢asnd preven-
ce mezi nejvétsi soucasné
vyzvy ¢eského zdravotnictvi.

Odbornici se shoduji, ze pro

brzkou detekci rakoviny je

klicovd predevsim  zkuse-

nost pacientl s vysetfenim,

kterd zacina ve screeningovych centrech.
K pozitivni pacientské zkusenosti s pro-
cedurou, kterd sama o sobé nenf nikterak
pfijemnd, mlze vyrazné pfispét jak mo-
dernf a Setrnd technologie, tak empaticka
komunikace zdravotnikd, jejiz soucasti
musi byt srozumitelné vysvétleni pribéhu
i vysledkd vysetfeni. Vzhledem ke kom-
plexnosti onkologické péce jsou pacienti
s podezielym nélezem casto vysetfovani
na rlznych mistech a komunikujf s rézny-
mi poskytovateli péce, coz mlze vyustit
v roztfisténost informaci a k nepochopent
prabéhu 1é¢by ze strany pacienta. K lepsi
integraci onkologické péce a kvalitnéjsi pa-
cientské zkuSenosti mdze vyrazné pfispét
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také pouzitf digitalnich technologif a umé-
lé inteligence (Al).

GE Healthcare ma ve svém rozsahlém
portfoliu technologie a inovativni fesent,
které mohou pomoci k rychlé diagnostice,
koordinaci péce napfi¢ zdravotnickym ty-
mem a zarover poskytujf spolehlivou péci.
Jednad se napfiklad o 3D mamograficky sy-
stém, platformu pro biopsii, systém urceny
k detekci naddoru v husté prsni tkani, soft-

warovou platformu s mnoZzstvim klinickych
funkci pro diagnostické potfeby v oblasti
metabolického zdravi a zdravi kosti, zcela
novy radiograficky systém ¢i digitalni mo-
bilni rentgenovy systém. Mezi prdlomové
zobrazovaci technologie patii také Al ap-
likace pro rentgen, kterd obsahuje soubor
algoritm0 zabudovanych v rentgenovych
systémech pro automatické méfeni, de-
tekci, tfidénf kritickych pfipadl a kontrolu
kvality. Jina aplikace nabizi Al detekci osmi
abnormalnich radiografickych nalezd v ob-
lasti hrudniku.

Jak fiké Kostas Deligiannis, generdlni ma-
nazer GE Healthcare pro vychodnf Evropu,

vyuziti umélé inteligence jiz pfi screeningu
vede k vy3si kvalité obrazu a kratsi dobé vy-
Setfen(.,Tim se zvySuje i produktivita scree-
ningu, coz je pro zdravotnictvi zasadni
s ohledem na kapacity a dostupnost péce,’
dodava Deligiannis. Efektivnim pouZitim
umélé inteligence a digitdlnich technolo-
gif v onkologické péci Ize docilit toho, Ze
budou viechny typy informaci integrova-
né, chronologicky sefazené a zobrazené
na jednom miste, coz opét
zvysuje efektivitu a dostup-
nost lécby.

Integrace péce spojuje vstu-
py a poskytovani a orga-
nizaci sluzeb souvisejicich
s diagnostikou, |é¢bou, péci

a rehabilitaci. To pomaha
nejen k wvyssi informova-

nosti pacienta, ale také
k lepSimu managementu lécby a snizeni
administrativni zatéZe jednotlivych Iékaf.
Zdravotnici mohou ve vysledku vénovat
méné casu spravé dat a vice casu pfimé
péci a komunikaci s pacientem. VyuZiti di-
gitélnich technologii a umélé inteligence
je obzvlast piinosné v multidisciplindrnim
tymu, ktery se skldda z radiologd, chirurgd,
zdravotnich sester a patologd, ktefi koordi-
nuji péci a shromazduji vsechny informace
0 pacientovi. Zde se technologie mUZe stat
silnym spojencem, ktery pomdze integro-
vat viechny ziskané informace a udaje, aby
pomohl definovat onemocnéni a pocho-
pit, jakd diagnodza a 1écba je pro pacienta
nejpfinosnéjsi. m
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In the last two years, the main focus of attention in the health sector has been the COVID-19 pandemic.
Although the crisis we have faced has made us realise that health is the most precious thing we have, and
even though there have been remarkable advances in medical technology, the pandemic has had a negative
impact on cancer prevention. The dynamic situation and the concentration on a single disease discouraged
patients from being screened — they were afraid to visit health facilities and, therefore, postponed or

abandoned prevention.

Prevention and early detection of cancer
are essential for successful treatment.
Since 2002, when a universal screening
programme for the early detection of
breast cancer began in the Czech Republic,
the mortality rate for this type of cancer
has decreased by 30%. Nevertheless,
about 62% of women over 45 years of age
attend regular biennial check-ups, and the
number of cancer screenings has even
fallen by 20% due to the pandemic. This
is why quality and early prevention are
among the biggest challenges facing the
Czech health system today.

Experts agree that patient
experience with screening,
which starts in screening
centres,iskeytoearly cancer
detection. Both modern
and gentle technology
along with empathetic
communication by
healthcare  professionals,
which must include clear
explanations of the procedure and results,
can contribute significantly to a positive
patient experience of a procedure
that is not in itself pleasant. Due to the
complexity of cancer care, patients with
suspicious findings are often examined
at different sites and communicate
with varying providers of care, which
can result in fragmented information
and misunderstanding of the course
of treatment on the patient’s part. The
use of digital technologies and artificial
intelligence (Al) can also contribute
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significantly to better integration of cancer
care and a better patient experience.

GE Healthcare has an extensive portfolio
of technologies and innovative solutions
that can help with rapid diagnostics,
coordinating care across the healthcare
team while providing reliable care. These
include a 3D mammography system,
a biopsy platform, a system designed to
detect tumours in dense breast tissue,
a software platform with a host of clinical
features for metabolic and bone health
diagnostic needs, an all-new radiography

system and a digital mobile X-ray system.
Breakthrough imaging technologies also
include an Al application for X-ray that
includes a set of algorithms embedded in
X-ray systems for automatic measurement,
detection, critical case triage and quality
control. Another application offers Al
detection of eight abnormal radiographic
findings in the chest region.

According to Kostas Deligiannis, General
Manager of GE Healthcare for Eastern
Europe, eventhe use of artificial intelligence

in screening leads to higher image quality
and shorter examination times. “This also
increases screening productivity, which
is crucial for the healthcare industry
with regard to capacity and access to
care,’ Deligiannis adds. By effectively using
Al and digital technologies in cancer care,
all types of information can be integrated,
chronologically ordered and displayed in
one place, which again increases efficiency
and accessibility of treatment.

Integration of care links the input, delivery
and organisation of services related to
diagnosis, treatment, care
and rehabilitation.  This
helps not only to increase
patient information  but
also to improve treatment
management and reduce
the administrative
burden  on individual
physicians. As a result,
, , healthcare  professionals
can spend less time on
data management and more time on
direct care and communication with the
patient. The use of digital technologies
and artificial intelligence is particularly
beneficial in a multidisciplinary team
consisting of radiologists, surgeons, nurses
and pathologists who coordinate care
and collect all patient information. Here,
technology can become a powerful ally to
help integrate all the acquired information
and data to help define the disease and
understand what diagnosis and treatment
is most beneficial for the patient.
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46 %

pacientek bylo preklasifikovano
jako MammaPrint nizkorizikovych,
BluePrint luminalni typ A.2
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bylo preklasifikovano na nizkorizikové
pacienty, u kterych by adjuvantni
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