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Podarilo se Vam uspésné provest
svou firmu, neziskovou organizaci
Ci verejnou instituci krizemi
poslednich let?

Znate kvalitntho manazera,
kteremu se to podarilo?

Pfihlaste se do soutéZze MANAZER ROKU 2021

nebo nominujte Gspésného manazera ¢i manazerku
ze svého okoli a inspirujte manazerskym pribéhem!
Finalisty ceka setkani s lidry ceského podnikatelského
sektoru. PFibéhy nejispésnéjsich manazeri budou
publikovany v chystaném 6. dilu knizni Fady
Manazeri se lvickem.

WWw.cma.cz
www.manazerroku.cz
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MANAZER ROKU

Prestizni soutéz manazerskych osobnosti
poradana Ceskou manazerskou asociaci

- ik ¢}

Slavnostni vyhlaseni probéhne
20. zari 2022 na prazskéem Zofiné.
Nominace je mozné podavat

do 30. cervna 2022.

Vice informaci, véetné nominacniho listu
naleznete na www.manazerroku.cz

CESKA MANAZERSKA ASOCIACE
CZECH MANAGEMENT ASSOCIATION

ENTREPRENEURS . MANAGERS . LEADERS

Vazené Ctenadrky, vazeni Ctendfi, dovolujeme si Vam pred-
lozit prvni leto$ni vydani magazinu, pro manazerskou ko-
munitu. Hodné jsme uvazovali, jak v dnesni dobé zamérit
obsah magazinu, a dosli jsme k zavéru, Ze byznys, kultura
a spole¢nost musf jit dale. Slovy klasika:,Per aspera ad astra”
(Pres prekazky ke hvézdam). Proto prosim prijméte dalsi var-
ku inspirujicich pribéhl zajimavych manazerek a manazerd,
ktefi dokazujf, Ze ma smysl investovat do inovaci, technolo-
gif a uplatnénf novych myslenek, ale i do uskutecnénf svych
cill. Jiz Masaryk prohlasil, ze ,¢lovek mnoho vydrzi, ma-li cil”
N&s cil v podnikani, vefejné spravé, kulture by se mél ubirat
cestou rozvoje demokracie, kterd je zatim to nejlepsi, co ¢lo-
vek vymyslel. Demokracie nabizf ¢loveku prilezitosti v rdmci
svobodného myslenti, které nam pfinasi inspirujici moznosti.
V piibézich, které Vam predkladame, se doctete o prioritach
zajimavych manazerskych osobnostf.

Vit Ruprich

Dear readers, we would like to present to you the first issue
of this year's magazine for the management community.
We have been putting a lot of thought into how to focus
the magazine’s content these days. We have concluded
that business, culture and society must go on. That brings
to mind a quote from the classics: “Per aspera ad astra”
(Through adversity to the stars). So here is the new set of
inspiring stories of interesting executives who prove that
it makes sense to invest in innovation, technology, the
application of new ideas and making your goals a reality.
Masaryk himself said that “One can endure much if he has
a goal” Our goal in business, public administration and
culture should be the development of democracy, which is
the best thing humanity has devised yet. Democracy offers
prospects within the framework of free thinking, which
brings us inspiring opportunities. In the stories we present,
you will read about the priorities of interesting managerial
personalities.
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Leader na trhu energetickych sluzeb se zarukou Uspor

Leader in the Energy Services Market with
Guaranteed Savings

Jednim ze zdrojl inspirace jsou pro mne lidé
v samotné ABB

One Source of Inspiration for Me s the People
at ABB Itself

Uspé&sné projekty a investice vyzaduji odbornost,
zkuSenosti a zazem(

Successful Projects and Investments Require
Expertise, Experience and Background

Z akademického projektu a startupu jsme se
vypracovali na jednoho z globalnich hract

We Have Grown from an Academic Project
and Startup to One of the Global Players

Nase dnesni vztahy reflektuji vie predeslé
a jsou na Urovni blizkého partnerstvi

Our Relations Today Reflect All That Has Gone Before
and Are at the Level of a Close Partnership

Nase spoluprace v oblasti jaderné energie je
zasadnim faktorem sblizovani obou zemi

Our Cooperation in the Field of Nuclear Energy
Is an Essential Factor in Bringing the Two Countries
Closer Together

Jsme centrem setkavani a platformou pro Sifeni
francouzského jazyka a kultury

We Are a Meeting Centre and a Platform for the
Dissemination of the French Language and Culture

Kraj musi byt pfipraven cerpat jakékoliv vnéjsi zdroje
The Region Must Be Prepared to Draw On Any
External Resources

Objevte kouzlo genia loci Smetanovy Litomysle

Discover the Charm of the Genius Loci of Smetana’s
Litomysl
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We Offer Our Customers Only Premium Quality

Radka Vladykova

Kormidlo priorit samosprav se otaci smeérem
k digitalizaci a energetické sobéstacnosti

The Rudder of Local Government Priorities Is
Turning towards Digitalisation and Energy Self-
Sufficiency

Michal Pohanka

Lékari se musi orientovat v ekonomice zdravotnictvi

Doctors Need to Understand the Economics of
Healthcare

Tomas Netopil

Jandacek je fascinuijici, vzrusujici a velmi modernf autor

Janécek Is a Fascinating, Exciting, and Very Modern
Creator



Radka Vladykovad
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Kormidlo priorit samosprav se otaci

smerem k digitalizaci a energetické

sobéstacnosti

Mgr. Radka Vladykova absolvovala Metropolitni univerzitu v Praze
se zamérenim na evropska studia a verejnou spravu, které se vénuje ve
svém profesnim zivoté. Plisobila jako starostka Jesenice a od roku 2019
je vykonnou feditelkou Svazu mést a obci CR.

Text: redakce Foto: archiv Svazu mést a obci CR

m Kybernetickda ochrana byla v sa-
mospravé ¢asto na konci investi¢nich
vydajl. Je tomu dnes jinak a jaka je
osvéta?

Udalosti poslednich dvou let spojenych
s presunem prace do online prostredi
jednoznacné otéceji i kormidlem priorit
mést a obci smérem k potifebam kvalitni
vypocetni techniky a jejiho zabezpecleni.
BohuZel ani samospravdm se nevyhyba-
ji kybernetické utoky. Mame jiz pfipady,
kdy byl paralyzovan chod Ufadu na néko-
lik dndi. Svaz mést a obci CR se ve svych
projektech i nastavovani bezpecnostnich
opatfenf pfi vyuzivanf vypocetni techniky
a digitalizace uradl problematice inten-
zivné vénuje. PFi pofizovani jakychkoliv
novych technologii u¢ime obce, aby rov-
nou uvazovaly nad riziky spojenymi s di-
gitdlnim svétem a myslely na jejich tech-
nické a softwarové zabezpeceni. Nedilnou
soucasti nasi ¢innosti je i vzdélavani zame-
fené na digitalni dovednosti a bezpecnost
pfi vyuzivani digitalnich technologii.

m Zeny a muzi na radnicich jsou jako
manazefi firem. V krizovém obdobi
hledaji inovativni pfistupy. Kam se
dnes ubira fizeni samospravy?

Jednoznacné na sobéstacnost a dlouho-
dobou finan¢ni udrzitelnost chodu més-
ta, kterd je soucasti trvale udrzitelného
rozvoje. Vsichni hledaji kvalitni a Usporna

feSeni. Nastésti staré znamé koupime
cokoliv, hlavné kdyz je to levné” uz dav-
no neplati. Kvalita se dostava do popfedi
a vyznamnym prvkem pfi rozhodovani
samosprav je i vyse budoucich dlouho-
dobych provoznich vydajd. Dalsim vy-
znamnym faktorem je i uZiteCnost nové
technologie neboli zda je naplnén cil,
ktery mésto nebo obec ndkupem sledu-
je. VSichni, i mésta, budou muset zacit
Setfit. Jejich rozhodovani bude vyrazné
peclivéjsi a dlraz na souhrn vsech 3E
(efektivné, Ucelné a hospodarné) bude
jeste vetsi.

m Energeticky management a jeho
pfinos pro energetické Uspory v ob-
cich a méstech. Existuje zde prostor
pro partnerstvi s privatnim sektorem?

Penize z Evropské unie a od statu pro mu-
nicipality budou pomalu koncit, dnesni
doba tojiz jednoznacné ukazuje. Zapoje-
ni partnerstvi a spoluprace soukromého
a vefejného sektoru bude jedind cesta,
jak zabezpecit dlouhodoby rozvoj a fun-
govani mést a obci. Spolecné investice
do energetiky, vyuzivani odpadd jako
zdroje, nizkondkladové a nizkouhlikové
dopravy se samy k tomuto druhu finan-
covani nabizeji.

m Ve vefejné spravé se stava aktual-
nim pojmem resilience. Jak je samo-
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sprava odolna a pruzna reagovat na
potencialni hrozby?

V soucasné dobé se ukazuje jedinec-
nost nasi zemé, kterd spociva ve velkém
mnozstvi obci a mést a jejich schopnosti
sdruzovat se do funkénich regiondlnich
celkd, ve kterych spolupracuji. Rozhodo-
vani o mistnich zaleZitostech blizko lidem
je praveé klicovym prvkem, diky kterému
je mozné operativné a efektivné fesit na-
hle vzniklé situace. V rdmci spoluprace
ve vétsich regiondlnich celcich je velmi
cennd spoluprace a prenos zkusenosti.
Pokud se jednomu starostovi nebo hejt-
manovi podafi vyfesit problém, ostatni se
mohou rychle inspirovat. Naopak, pokud
se jednomu regionalnimu politikovi néco
nepodafi, nevznikne kolaps celé zemé.
Pfirozené je tak napliiovadno vie, co na-
pliuje resilienci spole¢nosti — odolna
jednotka spole¢nosti, schopnd pojmeno-
vat problém, rychle na néj nalézt feseni
a realizovat jej. Spolupracovat s okolim,
pro které je dobrym partnerem a sou-
sedem. Resilientni stat bude schopen
odoldvat pfichazejicim ohrozenim do té
miry, jak bude schopna odolavat kazda
obec nebo kraj. CentrdInf fizeni velkého
celku potfebnou pruznost reakce nema
a z podstaty véci ani mit nemadze. Mlze
vsak vytvofit dostatecny prostor a oporu
pro rozhodovani na mistni drovni. m

Dékujeme za rozhovor.
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The Rudder of Local Government Priorities
Is Turning towards Digitalisation
and Energy Self-Sufficiency

Mgr. Radka Vladykova graduated from the Metropolitan University in Prague with a degree in European
Studies and Public Administration, which she has pursued in her professional life. She served as the Mayor
of Jesenice. Since 2019, she has been the Executive Director of the Union of Towns and Municipalities of the

Czech Republic.

m Cyber protection was often at the
bottom of capital expenditure in local
government. Is this different today,
and what is the awareness?

The events of the last two vyears
associated with the shift of work to the
online environment are clearly turning
the rudder of the priorities of cities
and municipalities towards the need
for quality computer technology and
its security. Unfortunately, even local
governments are not exempt from
cyberattacks. We have already had cases
where the operation of an authority
has been paralysed for several days. The
Union of Towns and Municipalities of the
Czech Republic is, among other things,
intensively involved in setting up security
measures for the use of computer
technology and digitisation of offices
in its projects. When acquiring any new
technology, we instruct municipalities
to consider the risks associated with
the digital world and to think about
their technical and software security.
The training focused on digital skills and
safety when using digital technologies is
an integral part of our work.

m Women and men in town halls are
like company managers. They look
for innovative approaches in times
of crisis. Where is local government
management going today?

It is clearly about self-sufficiency and
long-term  financial sustainability —of

8 | Priority Business&Government

the city's operations, which is part of
sustainable development. Everyone is
looking for quality and cost-effective
solutions. Fortunately, the adage "we
will buy anything, as long as it is cheap”
no longer applies. Quality is coming to
the fore, and the level of future long-
term operating costs is an essential
element in local government decision-
making. Another important factor is the
usefulness of the new technology or
whether the purchase meets the goal
of the city or municipality. Everyone,
including cities, will have to start saving
money. Their decision-making  will
be significantly more careful, and the
emphasis on the sum of all 3Es (efficient,
effective and economical) will be even
greater.

m Regarding energy management
and its contribution to energy savings
in municipalities and cities, is there
room for partnership with the private
sector?

The money from the European Union and
the state for municipalities will slowly end,
and today’s times are already showing
this clearly. Involving partnerships and
cooperation between the private and
public sectors will be the only way to
ensure the long-term development and
functioning of towns and cities. Joint
investments in energy, waste-to-energy,
low-cost and low-carbon transport
come into consideration for this kind of
financing.

m Resilience is becoming a hot topic
in public administration. How resilient
and flexible are local governments in
responding to potential threats?

Today, the uniqueness of this country,
which lies in a large number of
municipalities and towns and their ability
to come together in regional functional
units in which they work together, is
becoming apparent. Decision-making
on local issues close to the people is the
crucial element that makes it possible to
deal promptly and efficiently with sudden
situations. In the context of cooperation
in larger regional units, collaboration and
transfer of experience are really valuable.
If one mayor or governor succeeds in
solving a problem, others can be quickly
inspired. Conversely, if one regional
politician fails, the country will not
collapse. Naturally, this way, everything
that supports society’s resilience is
fulfilled — a resilient unit of society
which is able to name a problem, quickly
find a solution to it and implement it.
To cooperate with the environment, for
which itis a good partner and neighbour.
A resilient state will withstand incoming
threats to the extent that any municipality
or county can. The central management
of a large entity does not have the
necessary flexibility to respond and, by
definition, cannot. It can, however, create
sufficient space and support for local
decision-making.

Thank you for the interview.
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Milan Dorko

Leader na trhu energetickych
sluzeb se zarukou uspor

Ing. Milan Dorko je absolventem Fakulty elektrotechnické Vysokého
uceni technického v Brné. Plsobil na manazerskych pozicich v oblasti
obchodu, at uz jde o prodej, podporu prodeje, péci o zdkazniky, ¢i ko-
munikaci. Do Skupiny CEZ pfisel v roce 2007, kde zastaval vysoké mana-
zerské pozice. Od roku 2020 je predsedou predstavenstva a generdlnim
feditelem ENESA a.s., spadajici do skupiny CEZ ESCO.

Text: Vit Ruprich | Foto: archiv CEZ ESCO, as.

m Energetické uspory jsou dnes za-
kladnim ekonomickym postulatem pro
manazery firem a verejné spravy. Poci-
tujete to ve svém byznysu?

Ano, mate pravdu, Uspory energie jsou
a jisté budou mimoradné aktudlnim té-
matem. Pficinou je rdst cen energie, ale
i zdvazky vyplyvajici z Green Deal, kterému
ja osobné fandim a vnimam ho pfedevsim
jako velkou podnikatelskou pfileZitost. Na-
vic, pfistup k podnikanf se ménf, zanedlou-
ho vefejnost, nejrliznéjsi instituce, ale také
banky se budou ¢im dal tim castéji ptat,
s jakou spolec¢enskou zodpovednosti pod-
nikdme. Pevné vérim, Zze nase spole¢nost
ENESA, kterd je lidrem na trhu energetic-
kych sluzeb se zarukou Uspor EPC (Energy
Performance Contracting), v této situaci
obstoji dobre.

m Manazefi ve firmach dnes podcitaji
kazdou korunu, euro, dolar. Dovede-
te firmam nabidnout uceleny systém
uspor a vyuziti bezuhlikovych zdroja?

Spole¢nost ENESA je od roku 2015 sou-
¢asti CEZ ESCO. Nabidka vsech dcefinych
jednou stfechou. Konkrétné ENESA se spe-
cializuje na EPC, kterd se od jinych ener-
geticky Uspornych metod odlisuje dvéma
zasadnimi pilifi: garanci dosahovanych vy-
sledk a unikatnim zplsobem financova-
ni. Wysi uspofenych naklad na energie ma
zakaznik smluvné garantovanu. Pokud by
dosazené Uspory byly nizsi, rozdil doplati

poskytovatel. Z tohoto je patrné, Ze zékaz-
nik i poskytovatel jsou na jedné lodi. Tento
princip se odrédZi i v pfipraveé projektuy, je-
hoz obvykld délka je 8-12 let. Pravé tento
parametr byl v minulosti ¢asto pro firmy
kamenem Urazu. Slychdvali jsme od fedi-

,EPC rovnd se dlsledny
energeticky management,
tedy podrobné sledovdni
spotreby energie

avyhleddvdni mist s dalsim
potencidlem uspor, a to
velmi transparentné...”

tell, Ze nemohou riskovat dlouhodobé
kontrakty, protoZe nevédj, jakd bude situa-
ce na trhu. Dnes, kdy néklady na energie
strmé stoupajf a konkurence je nemilosrd-
na, se situace i diky dotacim meéni.

m Rovnéz verejna sprava se potyka
s dopady zvySovani cen energii. Inves-
ticni financovani energetickych uspor
je mnohdy nad moznosti vefejnych roz-
pocti. Dovedete nabidnout pomocnou
ruku?

& ENESA

CLEN CEZ ESCO

Ano, dovedeme. Z pohledu mést a obci
je metoda EPC a s nf spojené financovani
mimoradné vyhodné. Zakaznik, tedy obec,
mésto ¢i kraj, totiz nepotiebuje Zadnou
vstupnfi investici. V dobfe nastaveném pro-
jektu se ndklady na realizaci energeticky
Uspornych opatfeni, typu nova kotelna,
osvétleni, programové fizené vytapénijed-
notlivych mistnosti podle individudlnich
pozadavkUl ¢i perlatory, jednoduse splaceji
z dosazenych Uspor energif.

Viyhody EPC si pfed nékolika lety uvédomil
i stdt, potazmo ministerstva odpovédna
za dotacni politiku. Ddvody jsou nasna-
dé: EPC rovnéd se dUsledny energeticky
management, tedy podrobné sledovani
spotfeby energie a vyhledavani mist s dal-
$im potencidlem Uspor, a to velmi trans-
parentné, vzdyt od jejich vyse se odviji
Uhrada investice a pfipadnd odmeéna pro
poskytovatele. Tyto prokazatelné Uspory si
mUze stat hrdé zapocitat do svych zavazku
ohledné snizovani energetické naro¢nosti.
To je také dlvod skokového narlstu vyse
investic do energeticky Uspornych revita-
lizaci ¢i modernizaci pomoci EPC. Zatimco
do roku 2020 se primeérna vyse investice
pohybovala kolem nékolika desitek mi-
liond, vyjimecné se vyhoupla pres stovku,
v okamziku, kdy bylo mozné vyhodné fi-
nancovat stavebni prace a technologicka
opatfeni z jednoho dotac¢niho titulu, pfisla
vyrazna zmeéna.

Tipuji, Ze maximalné rok se na 3pici nej-
drazsich EPC udrzi projekt pro CVUT
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v 9 aredlech koleji a menz za 232 mil. ko-
run, ktery jsme realizovali v roce 2020 a uz
od lofiského roku univerzité Setfi naklady
na energie za minimalné 22 mil. korun ro¢-
né, vyjadieno v cenach energie roku 2019.
Nynf se intenzivné pfipravujeme na realiza-
ci projektu v Thomayerové nemocnici, kde
objem investic je jesté o polovinu vyssi.

m Rovnéz provozovani energetickych
zafizeni ve vefejné spravé mize byt na-
kladné. Jak to fesit systémoveé?

Mate pravdu, provozovani energetickych
zafizeni je vzdy a vsude nakladné, ale out-
sourcovat jen tuto cinnost, bez zajisténi
energetického managementu a sledovani
spotfeby, vnimam jako promarnénou pfi-
leZitost. Tim se praveé lisi dodavka ,zeleza”
od energetickych sluzeb se zarukou Uspor,
tedy EPC. Mdm rad vaznou hudbu, tak po-
uZiji pfimér z této oblasti: pokud si objed-

for the third year t Q duce electricity, heat and water costs by 32%.

nate novy kotel, je to jako koncert houslo-
vého virtuosa. Nadherné tény, ale po Case
Zjistite, Ze tomu néco chybi. EPC, to je cely
orchestr, teprve symbidzou viech energe-
ticky Uspornych opatfent, véetné napfiklad
vyuziti odpadniho tepla ¢i vyse zminova-
ného energetického managementu, do-
stanete plny zvuk, a navic zaruku, Ze se
vam vlozZené penize vrati.

SIusi se fici, ze EPC neni pro viechny. Kli-
Covou roli zde hraje potencidl Uspor v da-
ném mésté ¢ifirmé, ten viak vznikd uz tam,
kde platby za elektfinu, plyn, teplo ¢i vodu
prekracujf 3 miliony korun ro¢né. Ale ani
to dnes, diky dotacni podpofe statu, ne-
plati stoprocentné. O tom, ze EPC funguje,
mUze svédcit fakt, ze podle Udajd Asocia-
ce poskytovateld energetickych sluzeb
(APES) bylo u nds od roku 1994 realizovano
asi 270 EPC projekt(, které pfinesly Usporu
nakladt na energie v hodnoté 5,3 mld. ko-

run. A nevim o zadném, kde by zakaznik
tratil.

m Dovedete obcim a firmam, pro lepsi
orientaci, nabidnout i dotacni pora-
denstvi?

Pokud mate na mysli podani Zadosti o do-
taci, tak to nechdvédme na specializova-
nych agenturach, ale vzhledem k tomu, Ze
v pfedchozim dota¢nim obdobf byli Zada-
telé o dotaci z OP ZP, kteff vyuZili metodu
EPC, ,odménovani” 5 % body dotace na-
vic, museli jsme se velmi rychle naucit na-
bizet energetické sluzby se zarukou Uspo-
ry v kombinaci s dotaci. Souc¢asti zadosti
o dotadi jsou totiz podklady k EPC projek-
tu, a to véetné smlouvy s poskytovatelem.
Proto musi byt vée ddkladné vymysleno uz
v této fazi, aby rovnice Uspora, investice
a dotace vysla pro zékaznika co nejlépe. m

Dékujeme za rozhovor.

Ing. Milan Dorko is a graduate of the Faculty of Electrical Engineering at the Brno University of Technology.
He has worked in managerial positions in the field of business, whether it is sales, sales support, customer
care or communication. He joined CEZ Group, where he held senior management positions, in 2007. Since
2020, he has been the Chairman of the Board of Directors and CEO of ENESA a.s., part of the CEZ ESCO Group.

m Today, energy savings are a funda-
mental economic postulate for busi-
ness and public administration manag-
ers. Do you feel this in your business?

Yes, you are right. Energy saving is and will
undoubtedly be an extremely hot topic.

Thereasonforthisisrising energy prices but
also the obligations arising from the Green
Deal, which | personally support and see,
above all, as a great business opportunity.
In addition, attitudes to business are
changing. Soon, the public, various
institutions and banks will increasingly ask
how socially responsible we are. | firmly
believe that our company ENESA, which is
the market leader in energy services with
an EPC (Energy Performance Contracting)
savings guarantee, will stand up well in this
situation.

m Managers in companies today count
every crown, euro or dollar. Can you
offer companies a comprehensive
system for saving money and using
carbon-free resources?

ENESA has been part of CEZ ESCO since
2015.The offer of all subsidiaries is probably
the widest on the market, all under one
roof. Specifically, ENESA specialises in
EPC, which differs from other energy-
saving methods in two fundamental ways:
the guarantee of results and a unique
financing method. The amount of energy
cost savings is contractually guaranteed to
the customer. The provider will make up
the difference if the savings are lower. This
shows that the customer and the provider
are in the same boat. This principle is also
reflected in the preparation of the project,
which typically lasts 8-12 years. This
parameter has often been a stumbling
block for companies in the past. We used
to hear from directors that they could not
risk long-term contracts because they
did not know the market situation. Today,
when energy costs are rising steeply, and
competition is ruthless, the situation is
changing, thanks to subsidies.

m Public administration is also
struggling with the impact of rising
energy prices. Investment financing
for energy savings is often beyond the
capacity of public budgets. Can you
offer a helping hand?

Yes, we can. From the point of view of cities
and municipalities, the EPC methodology
and its associated financing are highly
advantageous. The customer, ie. the
municipality, city or region, does not need
any input investment. In a well-configured
project, the costs of implementing energy-
saving measures such as a new boiler
room, lighting, programme-controlled
heating of individual rooms according
to individual requirements or faucet
aerators are simply repaid from the energy
achieved. In addition, each EPC project is
tailored to the specific customer.

The advantages of EPCs were also realised
a few years ago by the state and the
ministries responsible for subsidy policy.
The reasons are obvious: EPC equals
rigorous energy management, i.e. detailed
monitoring of energy consumption and
searching for places with further savings
potential in a very transparent way, since
the amount of the savings determines
the reimbursement of the investment
and the eventual remuneration for the
provider. The state can proudly count
these demonstrable savings in its energy
reduction commitments. This is also the
reason for the sharp increase in investment
in  energy-efficient  revitalisation  or
retrofitting through EPCs. While until 2020,
the average investment amount was
around a few tens of millions of crowns,
rarely rising above a hundred, a significant
change came when it was possible to
conveniently finance construction works
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and technological measures from a single
subsidy.

| predict that the project for the CTU in
nine dormitories and canteens for CZK
232 million, which we implemented in
2020 and which has already saved the
university energy costs since last year in
the amount of at least CZK 22 million per
year, expressed in 2019 energy prices, will
stay at the top of the most expensive EPCs
for at most a year. We are now preparing
intensively to implement the project in
Thomayer Hospital, where the volume of
investment is even half as high.

® Running energy facilities in public
administration can also be costly. How
can this be addressed systemically?

You are right. Running energy equipment
is always expensive no matter where. How-
ever, | consider it a missed opportunity to

Kamil Cermdk a Mila

outsource only this activity without pro-
viding energy management and monitor-
ing consumption. This is what distinguish-
es the supply of “iron” from energy services
with guaranteed savings, ie. EPC. Since

B
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I like classical music, I will use an analogy
from this area. If you order a new boiler, it
is like a violin virtuoso concert. Beautiful
tones, but you realise it is missing some-
thing after a while. The EPC is the whole
orchestra. It is only by a symbiosis of all
energy-saving measures, including, for
example, waste heat recovery or the afore-
mentioned energy management, that you
get the full sound, plus a guarantee that
you will get your money back.

It is fair to say that the EPC is not for
everyone. The potential for savings in
a given city or company plays a key
role here, but this already arises where
payments for electricity, gas, heat or water
exceed CZK 3 million a year. But even this
is not 100% true today, thanks to state
subsidies. The fact that the EPC work can
be proved by the fact that according to the
data of the Association of Energy Service

EPCs at the National Theatre have saved 93 million CZK worth of energy over 10 years.

Diky EPC v Ndrodnim divadle usetfili za 10 let energie v hodnoté 93 mil. K¢

Providers (APES), since 1994, about 270
EPC projects have been implemented in
our country, which has brought about
energy cost savings worth CZK 5.3 billion,
and | know of none where the customer
has lost money.

m Can you also offer subsidy consul-
tancy to municipalities and companies
to increase awareness?

If you are referring to applying for a subsidy,
we leave that to the specialist agencies. But
in the previous subsidy period, applicants
for the OP Environment subsidy who used
the EPC method were “rewarded” with 5%
extra subsidy points. Thus, we had to learn
very quickly to offer energy services with
a guarantee of savings in combination
with the subsidy. The subsidy application

includes the supporting documents for
the EPC project, including the contract
with the provider. Therefore, everything
has to be thoroughly thought out at this
stage so that the equation of savings,
investment and subsidy works out best for
the customer. m

Thank you for the interview.
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Vitézslav Lukds

Jednim ze zdroju inspirace jsou
pro mne lidé v samotné ABB

Ing. Vitézslav Lukas absolvoval Fakultu elektrotechniky a informatiky VSB-
-TU Ostrava. V mezinarodnim firemnim prostiedi pfedniho technologického
inovatora ABB se pohybuje skoro ctvrt stoleti a od roku 2020 se podili na pro-

sazovani firemnich priorit v pozici generalniho feditele ABB v Ceské republice.

Text: Vit Ruprich Foto: archiv ABB s.r.o.

m Jste absolventem Fakulty elektrotechniky a informatiky VSB-
-TU Ostrava. Jaké jsou dnes pozadavky svétového lidra doda-
vatelt primyslovych technologii ABB na absolventy v tomto
oboru? Jaké vnimate trendy ve vzdélavani ve vasich oborech?

Kromé dobrych znalosti a orientace v danych oborech je stale dile-
Zit&jsi, aby studenti prokazovali viastnf iniciativu, chut se dale rozvijet,
zkouset nové véci a nebat se mezindrodniho prostiedi a pracovat na
sobé v kvalitni komunikaci. Je také potfeba, aby Skoly vice podporo-
valy mezioborové studium technickych pfedmétl s ekonomif. Velky
vyznam totiz bude mit schopnost studentl posoudit projekty z eko-
nomického pohledu a dobfe vyhodnotit jejich ndvratnost. Na vyzna-
mu také stale nabyva sepéti s praxi uz béhem studia. Proto si vsima-
me studentl a absolventd, ktefi dokazi pfedmét naro¢ného studia
Uspésné propojit s jeho praktickou strankou ve firmach, vyzkumnych
Ustavech nebo jinych odbornych organizacich. Sami nabizime stu-
dentlim prileZitost spolupracovat na nasich projektech. Nejprve se
s ndmi mohou seznamit treba diky nasim zaméstnancim, kteff na
vysokych skolach, véetné VSB-TU, prednéseji, vedou diplomové préace
nebo projekty, kde Skola i nase spole¢nost spolupracuji. Pofdddme
také dny otevienych dvefi zaméfené na studenty. Vhodnym kandidd-
tdm pak mdzeme i nabidnout spolupraci primo v rdmci nasich pra-
covnich tym, pokud se vzajemné doplni s jejich studijnim planem.

m Efektivni vyroba, snizeni energetické naroc¢nosti a ekologic-
kého dopadu, to jsou priority vasich zakazniku, které se ne-
obejdou bez inovaci a digitalizace. Spolupracujete v této oblas-
ti s univerzitami?

Inovace jsou nezbytnou podminkou prosperity nds vsech nejen
v Moravskoslezském kraji, ale v celém Cesku. Obecné plati, ze u pro-
nota, a tedy i marze. Zékaznici jsou totiz ochotni platit za inovativn{
feSeni vyssi cenu nez za standardni produkt, ktery mizZe poskytnout
fada jinych dodavateld. Model, kdy se zékladnf a aplikovany vyzkum
a vysoké skoly a firmy vzajemné doplnuji, je osvédc¢enym zplisobem
zavadéni inovaci. Za dobu mého téméF Ctvrtstoleti plsobeni v ABB
jsem mél mozZnost aktivné pomoci jej uplathovat i v ¢eském prostredi.
Pfestoze mame kvalitnf univerzity a dobrou tradici prdmyslu, vzéjem-
né propojeni tu proti zkusenostem ze svéta, nejen z USA, ale i fady
evropskych a asijskych trhd, stéle trochu pokulhava. Je i na nas, spo-
le¢nostech jako je ABB, abychom iniciovali t&snéjsi vzajemné pfinos-

nou spolupraci. Mam velkou radost, ze pravé s VSB-TU ndm to klape
velmi dobfe. A i nyni na Ostravsku diskutujeme o jesté intenzivnéjsim
zapojeni studentl a doktorandd nejen z VSB do spolecnych aktivit.

O vyhodéch takového partnerstvi sved¢i i fakt, ze se ndm daff rozsi-
fovat a pfesouvat nejen vyrobu, ale i vyzkum a vyvoj z rliznych ¢asti
svéta pravé do Ostravy. Poslednim takovym piikladem je pravé do-
koncované centrum robotiky ABB v Mo3nove.

m Chytra tovarna se neobejde bez zajisténi kybernetické bez-
pecnosti. Dovedete zakaznikovi nabidnout ucelené reSeni?

Stale se objevuji nova rizika, a tak je samozfejmostf kontinualni spo-
lupréce s bezpec¢nostnimi experty a dodavateli feSenf v této oblasti.
Avzhledem k tomu, Ze poskytujeme bud pIné digitalni sluzby, anebo
se zabyvame digitalizaci technologif nasich klientd, také se sami na
bezpecnost v digitalnim prostfedi zaméfujeme. Ta mé nékolik ro-
vin, mezi které patif vlastni kybernetickd bezpecnost IT i provoznich
technologif (OT) ABB, poZadavky a standardy na dodavatele a také
sluzby kybernetické bezpecnosti, které poskytujeme klientdim, a to
napfiklad v rdmci nasi platformy ABB AbilityTM s portfoliem vice nez
170 digitélnich feSenti. Ta formou ABB Ability™ Cyber Security Services
predstavuje prave takové ucelené fesenf kybernetické bezpecnosti.

m Jste firma, ktera klade velky diiraz na spolecenskou odpo-
védnost. Kde nachazite inspiraci v této oblasti?

Jednim ze zdrojd inspirace jsou pro mne lidé v samotné ABB, vcet-
né naseho globalniho CEQ. Kdyz jsme ho vioni privitali v Cesku,
tak prestoZze téma dalSiho rozvoje a zvySovani hodnoty spolec-
nosti pro akciondfe nemohly v nasi diskusi chybét, tak ddraz, jaky
Bjorn Rosengren klade na udrzitelnost a spolecenskou odpoved-
nost naseho podnikani, je mimofadny a pro mé velmi inspirativni.
Jde o uvédomeéni si, ze firmy tu nejsou jen proto, aby vytvarely zisk.
Jejich odpovédnost ve spole¢nosti je mnohem $irsi. V ABB se v tom
snazime jit Iéta prikladem. Nas zabér je uz i tady v Cesku Siroky — od
Uspor energif a odpadu pres vysazovani lest aZ tfeba po zavazek ne-
inzerovat, a tim financné nepodporovat dezinformacni média. Spo-
lecenska odpovédnost je pro nds také systematicka spoluprace se
Skolami, védeckymi a kulturnimi institucemi a komunitami v mistech,
kde plsobime. Spole¢nym jmenovatelem z mého pohledu je pak
podpora rozvoje vzdélanostni udrzitelné spole¢nosti. m

Dékujeme za rozhovor.
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Ing. Vitézslav Lukas graduated from the Faculty of Electrical Engineering and Computer Science at VSB
— Technical University of Ostrava. He has been working in the international corporate environment of ABB,
a leading technology innovator, for almost a quarter of a century. Since 2020, he has been involved in
promoting the company'’s priorities as the General Manager of ABB in the Czech Republic.

m You are a graduate of the Faculty of Electrical Engineering and
Computer Science at VSB - Technical University of Ostrava. What
requirements of ABB, the world’s leading supplier of industrial
technologies, do graduates in this field have to meet? What do
you see as the trends in education in your fields?

In addition to good knowledge and grasp in the fields, it is
increasingly important for students to show initiative, develop further,
try new things, not be afraid of the international environment and
develop quality communication. There is also a need for universities
to encourage more interdisciplinary study of technical subjects
with economics. The ability of students to assess projects from an
economic perspective and evaluate their return correctly will be
of great importance. The link with practice during studies is also
becoming increasingly important. That is why we are looking for
students and graduates who can successfully link the subject of their
demanding studies with its practical side in companies, research
institutes or other professional organisations. We offer students the
opportunity to cooperate with us on our projects. They can first get
to know us, for example, through our employees who give lectures
at universities, including VSB-TUO, or supervise theses or projects
where the university and our company cooperate. We also hold open
days aimed at students. We can also offer suitable candidates the
opportunity to work directly within our work teams if it complements
their study plan.

m Production efficiency, reduced energy consumption and
environmental impact are your customers’ priorities, which
cannot be done without innovation and digitalisation. Are you
cooperating with universities in this area?

Innovation is a necessary condition for the prosperity of all of us, not
only in the Moravian-Silesian Region but in the whole Czech Republic.
In general, products with a high level of innovation generate higher
added value and, therefore, higher margins. Customers are willing to
pay a higher price for an innovative solution than a standard product
that many other suppliers can provide. The model where universities
and companies complement each other by way of basic and applied
research is a proven way of introducing innovation. During my nearly
quarter of a century at ABB, | have had the opportunity to help
apply it in the Czech environment actively. Although we have good
universities and a good industry tradition, the interconnection is still
a bit lacking here compared to the experience from around the world,
not only from the US but also from many European and Asian markets.
Itis also up to us — companies like ABB — to initiate closer mutually

18 | Business&Government

beneficial cooperation. | am very pleased that it is going smoothly
with VSB-TUO in particular. And even now, in the Ostrava metropolitan
area, we are discussing even more intensive involvement of students
and doctoral students not only from VSB-TUQ in joint activities.

The advantages of such a partnership are also evidenced by the fact
that we have managed to expand and move not only production
but also research and development from various parts of the world
to Ostrava. The latest example is the ABB Robotics Centre in Mosnov,
which is currently being completed.

m A smart factory cannot do without cybersecurity. Can you
offer your customer a complete solution?

New risks are constantly emerging, so continuous collaboration with
security experts and solution providers in this area is a natural thing.
And since we either provide fully digital services or are involved in
digitising our clients' technology, we also focus on security in the
digital environment ourselves. This has several layers, including ABB's
own IT and operational technology (OT) cybersecurity, supplier
requirements and standards, as well as the cybersecurity services we
provide to clients, for example, through our ABB Ability™ platform
with a portfolio of more than 170 digital solutions. This, in the form
of ABB Ability™ Cyber Security Services, is just such a comprehensive
cybersecurity solution.

m You are a company that places great emphasis on social
responsibility. Where do you find inspiration in this area?

Onesource ofinspiration for meis the people at ABBitself,including our
global CEO. When we welcomed him to the Czech Republic last year,
although the topic of further development and increasing shareholder
value could not have been absent from our discussion, the emphasis
Bjorn Rosengren places on the sustainability and social responsibility
of our business is extraordinary and highly inspiring for me.
The thing is to recognise that companies are not just here to make
a profit. Their responsibility in society is much broader. At ABB, we have
been trying to set an example for years. Our scope is already broad
here in the Czech Republic — from energy and waste conservation
to planting forests and making a commitment not to advertise, and
thus, not to financially support misinformation media. For us, social
responsibility also means systematic cooperation with schools,
scientific and cultural institutions, and communities in the places
where we operate. From my point of view, the common denominator
is to support the development of a sustainable educational society.

Thank you for the interview.
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m Vase fakulta je nositelem inovacnich aktivit pro primysl.
PfibliZzte nam zajimavé projekty.

V poslednich letech jsme se podileli na celé fadé zajimavych pro-
jektd aplikovanych v pramyslu. Napfiklad algoritmy pro asistovanou
montaz/servis v rdmci velkych strojl za vyuziti rozsitené reality. Dale
také na vyvoji moderniho jizdniho asistenta pro autonomni jizdu
v koloné Follow-the-Vehicle. V ramci dlouhodobé mezisektorové
spoluprace se podafilo vyvinout a aplikovat nové modernf{ senzoric-
ké reseni pro sledovani stavu velkych listi, definovat algoritmus pro
vyhledavani v databazi ndhradnich dilti na zakladé 3D skenu porou-
chané soucastky, algoritmus pro vyhodnoceni parametrd prednich
svétlomet(, vytvorit a realizovat hardware-in-the-loop systémy pro
vyvoj a ladéni elektronickych systémd a navrhnout nové metody
pro &asti vyroby elektrickych motord. A v neposledni fadé také sen-
zory pro méfeni koncentrace kysliku.

m Inovace a digitalizace jsou jisté lakadlem pro studenty. Jak
se dafii vasim absolventiim najit zajimavé uplatnéni v primys-
lovych firmach?

Mame velmi dobfe pfipravené studijni programy, které diky skvélé
préci kolegl reflektuji moderni trendy a inovace. Nasi studenti jsou
tedy kvalitné pfipraveni a Zadani. Jejich uplatnéni na trhu prace je
bezproblémové. Mame velké mnozstvi absolventl ve firméch na
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Nase studijni programy

Prof. Jan Platos vystudoval informatiku a vypo-
¢etni techniku na své alma mater. Sv(ij dosavadni
profesni Zivot plsobi ve vzdélavacim procesu od
stredni $koly po vysokou. Pisobil v Narodnim su-
perpocitacovém centrum IT4lnnovations, kde se
zabyval vyzkumem paralelnich algoritmu. Na po-
zici dékana Fakulty elektrotechniky a informatiky
VSB-TUO je ve funkci od roku 2021.

VSB TECHNICKA
|||| UNIVERZITA
" osTrAVA

’ Text: redakce | Foto: SKODA AUTO a.s,, FEI, VSB-TUO

rdznych pozicich. Jsou jak ve vyzkumnych a vyvojovych, tak i na
provoznich pozicich v IT i v ostatnich prdmyslovych odvétvich. Nasi
absolventi jsou také ve vedoucich pozicich velkych podnikd nebo
jejich mistnich pobocek.

m Jaké sméry spoluprace muzete nabidnout prednimu doda-
vateli pramyslovych technologii, jako je firma ABB Ceska re-
publika?

Jako vysoka skola jsme zaméfeni na vzdélavani a vyzkum. Pro ABB,
tak jako i ostatnim firmam, nabizime celou fadu smér( spoluprace.
At jiz moZnost spolecného vedeni zaveérecnych praci studentl jak
v bakalafském, tak i magisterském studiu a také moznost bakalar-
skych praxi pifmo ve firmé u nékterych obor(. Nabizime také spo-
le¢né vyzkumné aktivity at jiz v ramci doktorskych praci, nebo jako
pfimou spolupraci na konkrétnim vyzkumném ukolu. Oblasti, které
mohou byt zajimavé, jsou napfiklad energetika a optimalizace spo-
tfeby, chytra senzoricka feSent, fidici algoritmy, modely a optimali-
zace chovani robotl a vyrobnich linek, aplikace rozsifeni nebo vir-
tudlni reality v rdmci $kolent, ale i praktické spoluprace lidi a strojd,
analyzy dat z rlznych zafizeni a produktl, ndvrh optimalnich tvar{
soucastek a matematické simulace a mnoho dalsiho. =

Dékujeme za rozhovor.

Prof. Jan Platos studied computer science and computer engineering at his alma mater. So far, he has
spent his professional life in the educational process from secondary school to university. He worked at the
IT4lnnovations National Supercomputing Centre, where he was involved in research on parallel algorithms. He
has served as the Dean of the Faculty of Electrical Engineering and Computer Science at VSB-TUO since 2021.

m Your Faculty is a carrier of innovative
activities for industry. Can you tell us
about any interesting projects?

In recent years, we have been involved in
a number of interesting projects applied
in the industry. For example, algorithms
for assisted assembly/service within large
machines using augmented reality. Also,
in the development of an advanced
driving assistant for autonomous driving
in a Follow-the-Vehicle convoy. Long-term
cross-sector collaborations have included
the development and application of new
advanced sensor solutions for condition
monitoring of large presses, the definition
of an algorithm for searching a spare parts
database based on a 3D scan of a failed
component, an algorithm for evaluating
headlight parameters, the development
and implementation of hardware-in-the-
loop systems for the development and
tuning of electronic systems, and the
design of new methods for parts of electric
motor manufacturing. Last but not least, |

should also mention sensors for measuring
oxygen concentration.

m Innovation and digitalisation are
certainly an attraction for students.
How do your graduates find interesting
jobs in industrial companies?

We have very well prepared degree
programmes that reflect modern trends
and innovations thanks to the excellent
work of our colleagues. Therefore,
our students are well prepared and in
demand. They can easily find employment.
A large number of our graduates work
in companies in various positions. They
are in research and development as well
as operational positions in IT and other
industries. Our graduates also occupy
management positions in large companies
or their local branches.

m What directions of cooperation
can you offer to a leading supplier of
industrial technologies such as ABB
Czech Republic?

lllustration of autonomous driving within the Follow th&Vehicle cong *Q

L -

As a university, we are focused on
education and research. For ABB, as well
as for other companies, we offer a variety
of cooperation directions. Whether it is the
possibility of jointly supervising students’
theses in both bachelor's and Master’s
studies or the possibility of undergraduate
internships directly in the company
for some disciplines. We also offer joint
research activities, either as part of
doctoral theses or as direct collaboration
on a specific research task. Areas that may
be of interest are, for example, energy
and power optimisation, smart sensor
solutions, control algorithms, models and
optimisation of robot and production line
behaviour, applications of augmentation
or virtual reality in training as well as
practical human-machine collaboration,
data analysis of different devices and
products, design of optimal component
shapes and mathematical simulations, and
much more. =

Thank you for the interview.
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Lékari se musi orientovat
v ekonomice zdravotnictvi

Doc. MUDr. Michal Pohanka, Ph. D., absolvent |ékarské fakulty v Brné, kde v soucasné dobé prednasi. Pu-
sobil v manazerskych pozicich ve zdravotnictvi jako ndméstek ministra zdravotnictvi, predseda snémovniho
podvyboru pro ekonomiku ve zdravotnictvi a feditel fakultni nemocnice. Na jafe letosniho roku stal u zrodu
nového think-tanku zaméreného na oblast sexuologie, které se profesné vénuije jiz vice nez 20 let.

Text: Vit Ruprich Foto: Lucie Cdpkovd

m V lékaiské komunité jste znam jako dlouholety $éf Sexuo-
logického uUstavu Vseobecné fakultni nemocnice a 1. Iékaiské
fakulty Univerzity Karlovy v Praze. Dnes plsobite predevsim
v Brné, nadale se ale vénujete i posluchaciim Institutu post-
gradualniho vzdélavani v Praze, prfednasite na fadé mezi-
narodnich akci, udrzujete styky s americkou klinikou Mayo.
Zastavate fadu roli, coz je u lékaid casté. Jak se podle Vas
v Cesku za posledni dekadu role lékare vlastné proménila?

Zdravotnictvi je jeden z méla obord, kde se vyzaduje neustaly pro-
fesni rozvoj, ktery navic probiha nejen v ramci daného oboru, ale
i manazerskych kompetenci. Byt Iékafem dnes v fadé pfipadd zna-
mena byt také manazerem,
protoze lékarsky obor je vel-
mi komplexni. Ve zdravot-
nickych zafizenich je také
navic casto nutna role kri-
zovych manazer(, ktefi jsou
schopni se kriticky podivat
i na hospodafeni daného
poskytovatele  zdravotni
péce ¢i nékterého jeho Use-
ku. A v tom byva mnohdy
pohled lékafe manazera obtizné&jsi, nebot vzdy na prvnim misté
vidi medicinskou potrebu a teprve poté tu ekonomickou. Presto-
7e bych si prél, aby se ¢eské zdravotnictvi obeslo bez krizovych
manazer(, realita je bohuzel jin. | ty nejvyspélejsi ekonomiky majf
problém financovat neustaly rozvoj a stale se zvysujici kvalitu zdra-
votni péce, a tak se ¢asto sami Iékafi musi velmi dobre orientovat
i v ekonomice zdravotnictvi.

m Ceskou republiku éeka z pohledu ekonomiky zdravotnictvi
fada vyzev. Systém vefejného zdravotniho pojisténi pod na-
porem koronavirové a uprchlické krize vola po valorizaci pla-
teb za statni pojisténce. Povazujete to jako cestu spravnym
smérem?

Bez postupného zvysovani plateb za statni pojisténce se systém
neobejde. Na druhé strané to nesmi byt jediny smér, kudy se bude
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,Byt lékafem dnes v fadé pripadi znamend

byt také manazerem, protoZe lékarsky obor
je velmi komplexni”

nas stat ubirat, zejména v situaci velkého prilivu novych pacientd
z Ukrajiny @ mnoha daldich vyzev, které Cekaji tuzemské zdravot-
nictvi. Rada krizovych manazerd je toho néazoru, ze problém je
skryt v efektivité poskytovanych sluzeb nezli v systému, ktery je
financuje. Domnivam se tedy, Ze jen navysovanim zdravotniho
pojisténi napravy nedosdhneme. Je tfeba se podivat na kvalitu
sluzeb a hledat Uspory pfimo ve stavajicim systému, hledat moz-
nosti dalsiho financovani na bazi dobrovolného pfipojistént, rozsi-
fovanim systému DRG, zkracovanim hospitalizace a dal3ich, ¢asto
nepopuldrnich opatfeni. V neposledni fadé je tfeba zaméfit se na
systém vzdéldvani odbornikl ve zdravotnictvi, zejména Iékafu.
Kvali slozitosti postgradu-
alniho vzdéldvani v nékte-
rych oborech ztracime fadu
mladych [ékafl, ktefi od-
chézeji za postgradudlnim
vzdélanim do zahranici. Je
rovnéz vyzvou vyuziti zdra-
votnikd z Ukrajiny, ktefi se
budou moci po nostrifikaci
zapojit do systému posky-
tovani zdravotni péce.

m U prilezitosti zaloZeni think-tanku jste se nechal slyset, Zze
hlavni vyzvou, kterou spatfujete ve svém oboru pro nejblizsi
dekadu, je vyporadani se s otazkami muzské fertility. Mohl
byste tuto problematiku vice pfiblizit? Dotyka se néjaké spe-
cifické vékové skupiny pacienti?

S docentem Jaroslavem Zvéfinou dlouhodobé zkoumame para-
metry muzské fertility, které se bude vénovat i nové zalozeny Se-
xuologicky institut. Objevuje se celd fada faktor(, které plodnost
zhorsuji, at uz je to stav zivotniho prostredi, ¢i odkladani zaloze-
ni rodiny na pozdéjsi dobu. Tyto negativni trendy zpUsobuji, ze
muzi maji problémy nejen se snizenim poctu spermi, ale zejména
i's jejich kvalitou. To mé za nasledek, Ze stale vice parl s poruchou
plodnosti musi vyuzivat metody asistované reprodukce. Dalsi
nemalou komplikaci s vlivem na fertilitu je rozvoj onkologickych

onemocnéni, a to i kvlli zanedbédvané prevenci béhem covidové
pandemie.

m Hodlate se ve svém novém institutu néjak zamérit i na ob-
last prevence? Mohl byste na zavér vyslat néjaky vzkaz vrcho-
lovym manazeriim, jak se takovych zdravotnich komplikaci
vyvarovat?

Radi bychom zvysili edukaci pacientd o moznostech onkofertility
a dal$ich variantdch ochrany zarodecnych bunék a tkanf. Je to ob-
last, o které se malo mluvi, a ani Evropsky plan pro boj s rakovinou

\ Michal Pohanka

je neakcentuje. Velka ocekdvani mame i od nového genomického
testovani prostaty, které mdze pacienty s onkologickym nélezem
ochranit pfed nevratnymi zésahy do jeho fyzického i dusevniho
zdravi. A¢ se témto zivotnim komplikacim ¢asto nedd predchazet,
vyvéazeny zivotni styl s dostatkem pohybu je samoziejmé tou nej-
lepsi prevenci, ktera pfipravi ¢loveka na boj s jakymkoliv zakefnym
onemocnenim. m

Dékujeme za rozhovor.
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Doc. MUDr. Michal Pohanka, Ph.D. is a graduate of the Faculty of Medicine in Brno, where he currently
lectures. He has worked in managerial positions in the healthcare sector as Deputy Minister of Health,
Chairman of the Parliamentary Subcommittee on Health Economics and Director of the University Hospital.
In the spring of this year, he participated in the creation of a new think-tank focused on the field of sexology,
which he has been professionally involved in for more than 20 years.
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m You are known in the medical community as the
long-standing head of the Institute of Sexology at
the General University Hospital and the First Medical
Faculty of Charles Universityin Prague.Today, youwork
mainly in Brno, but you also continue to work with the
students of the Institute of Postgraduate Education in
Prague, lecture at a number of international events
and maintain contacts with the American Mayo Clinic.
You play a number of roles, which is common among
doctors. In your opinion, how has the role of a doctor
in the Czech Republic actually changed over the last
decade?

Healthcare is one of the few fields where continuous
professional development is required, which is not
only within the field but also in terms of managerial
competencies. In many cases, being a doctor today
also means being
a manager because
the medical field
is very complex. In
addition, the role
of crisis managers,
who are able to
take a critical look
at the management
of a healthcare
provider or a section
of a healthcare provider, is often necessary for healthcare
institutions. This is where the medical manager’s view is
often more difficult because he or she always sees the
medical need first and only afterwards the economic
one. Although | would like the Czech healthcare system
to do without crisis managers, the reality is unfortunately
different. Even the most advanced economies have
difficulty financing the constant development and ever-
increasing quality of healthcare. So doctors themselves
often have to be very familiar with healthcare economics.

m The Czech Republic is facing many challenges
in terms of the healthcare economy. Under the
onslaught of the coronavirus and refugee crisis,
the public health insurance system is calling for an
adjustment of payments for state insured persons. Do
you consider this to be the right direction?

The system cannot do without a gradual increase in
payments for the state insured. On the other hand, this
must not be the only direction in which our country will go,
especially in the situation of a large influx of new patients
from Ukraine and many other challenges that await the
domestic healthcare system. Many crisis managers believe
that the problem is hidden in the efficiency of the services
provided rather than in the system that finances them. |,
therefore, believe that we will not achieve a remedy by
increasing health insurance alone. It is necessary to look
at the quality of services and to look for savings directly
in the existing system, to look for opportunities for further

financing based on voluntary supplemental insurance,
the expansion of the DRG system, shortening hospital
stays and other, often unpopular, measures. Last but not
least, we need to focus on the system of training health
professionals, especially doctors. Due to the complexity
of postgraduate education in some fields, we are losing
a number of young doctors who are going abroad for
postgraduate education. It is also a challenge to use
health professionals from Ukraine who will be able to join
the healthcare delivery system after recognition of their
education.

m On the occasion of the establishment of the think-

tank, you said that the main challenge you see in

your field for the next decade is dealing with issues of

male fertility. Could you elaborate more on this issue?
Does it affect any
specific age cohort
of patients?

With Associate

Professor Jaroslav

Zvérina, we have

been researching

the parameters of

male  fertility  for

, , a long time, which

will also be the focus

of the newly established Institute of Sexology. There are

a number of factors that worsen fertility, whether it is the

state of the environment or postponing starting a family

to a later time. These negative trends are causing men to

have problems not only with a reduction in sperm count

but also, to a large extent, with their quality. As a result,

more and more couples with fertility problems have to

use assisted reproductive techniques. Another major

complication affecting fertility is the development of

cancer, also because of neglected prevention during the
COVID-19 pandemic.

m Do you intend to focus on prevention in your new
institute? Could you conclude with a message to top
managers on how to avoid such health complications?

We would like to increase patient education about
oncofertility and other options for germ cell and tissue
protection. This is an area that is little discussed and
not emphasised in the European Cancer Plan. We also
have high expectations of the new genomic testing
of the prostate, which can protect cancer patients
from irreversible damage to their physical and mental
health. Although these life complications are often
unpreventable, a balanced lifestyle with plenty of exercise
is the best prevention to prepare a man to fight any
insidious disease. m

Thank you for the interview.
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Uspésné projekty

a investice vyzaduji
odbornost, zkusenosti
a zazemi

JUDr. Jakub Lichnovsky, MHA, je uznavanym
specialistou na komplexni projekty prlimyslové
vystavby, development a projekty v infrastrukture,
energetice ¢i zdravotnictvi. Ma bohaté zkusenosti
s projekty ve verejném i soukromém sektoru a ve
své praxi se dale zaméfuje na pravo nemovitosti,
stavebni pravo, korporatni a obchodni pravo.

P/R/K

ADVOKATNI KANCELAR

Text: redakce
Foto: archiv PRK Partners s.r.o. advokdtni kanceldr

m Letos jste byli partnerem mésta Ostravy na veletrhu inves-
tiénich prilezitosti MIPIM ve Francii. Maji dnes investice v CR
néjaké pravni uskali?

Ustfednim tématem letosniho ro¢niku byla udrzitelnost. Od zele-
nych feseni pfes projekty Smart Cities aZ po udrZitelnou vystavbu.
Je evidentni, Ze jiz nebude moZné povolovat nové stavby, aniz
by nebyly dodrZeny pfisné poZzadavky udrZitelnosti. Zejména pak
ve vztahu k energetické Ucinnosti, kdy v budoucnu budou svou
uhlikovou stopu vykazovat viechny zUcastnéné subjekty — banky,
developetfi, stavebni spole¢nosti i vyrobci materidld. V soucasnosti
pak vnimdm zvyseny zéjem o investice v Polsku (viz ndkup kom-
plexu The Warsaw Hub spol. Google), z ¢ehoZ by do budoucna
mohla profitovat také CR.

V PRK Partners jsme v kontaktu se zahrani¢nimi investory ¢asto,
zejména diky spolupraci s agenturou Czechlnvest a Sdruzenim pro
zahrani¢ni investice. Dle nasich zkusenosti je investi¢ni prostredi
v CR pro zahrani¢ni investory privétivé a bezpecné.
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m Poskytujete pravni sluzby firmam energetického sektoru.
Jak vidite budouci vyvoj v tomto sektoru a jaké sluzby zde
muzete klientiim nabidnout?

S ohledem na aktudini ok z vysokych cen energif a soucasnou
geopolitickou situaci pfedpoklddédme, Ze do budoucna bude té-
matem predevsim diverzifikace zdrojd, snizovani emisi a zvysen{
podilu OZE a jadra v energetickém mixu.V CR tedy pdjde zejména
o dostavbu novych jadernych blokd, soldrnich elektraren, pfipad-
né kogeneracnich jednotek a implementaci modernich fedent.
V této souvislosti bude kromé technického zazemf dleZité rovnéz
vhodné nastavit souvisejici pravni Upravu, zejména pak ve vztahu
k podpofe OZE a akumulaci energie.

V energetice nasim klientim nabizime Sirokou paletu sluzeb
v pribéhu celého projektu. At uz v rdmci povolovacich procesd,
nastaveni smluvni spoluprace, financovani, developmentu, ¢i pro-
jektového fizeni. U projektd je totiz kromé odbornosti poskytova-
nych sluzeb zapotfebi také komplexita a zkusenost, kterou nasim
klientdm poskytujeme.

m V developerské problematice nabizite pravni poradenstvi
jiz fadu let. Omezuje néjak aktualni stavebni pravo rozvoj
primyslovych zé6n?

Prvni omezenf je dle mého nézoru spise finan¢niho charakteru.
Pokud by obce dokazaly Iépe pracovat s nastavenim mistnich ko-
eficientl dané z nemovitosti pfipadné pokud by mély celkové vét-
$i podil na prostfedcich plynoucich do statniho rozpoctu od inves-
tor, mély by také vétsi motivaci podporovat rozvoj prdmyslovych
zon na svém uzemi.

Také zde méame novy stavebni zakon, velmi vyznamnou zménu.

V této souvislosti bude zejména dileZité vhodné nasmérovat pro-
stfedky do vzdélanf ufednikd, efektivniho sdileni kapacit a funkeni
provazanosti jednotlivych odborl. To bude stat néjaky cas a Usili,
ale je to nezbytné.

V neposledni fadé je nutné zajistit vhodné fizenf projektl ze stra-
ny investory, a to vetné zajisténi specializovaného pravniho po-
radenstvi, s cllem dokoncit projekt v€as a vyhnout se pfipadnym
komplikacim a pritahdm (napf. pfi vyjedndvani s Ufady, napojeni
na sité ¢i komunikace). m

Dékujeme za rozhovor.

Jakub Lichnovsky is a recognised specialist in complex industrial construction and development projects,
projects in infrastructure, energy and healthcare. He has extensive experience with projects in the public
and private sectors, and his practice also focuses on real estate, construction, corporate and commercial law.

m This year you were a partner of the City of Ostrava at
the MIPIM investment opportunities fair in France. Do
investments in the Czech Republic have any legal pitfalls
today?

The central theme of this year's event was sustainability, from green
solutions and Smart Cities projects to sustainable development.
It will no longer be possible to allow new buildings without
complying with strict sustainability requirements. Especially
in relation to energy efficiency, where all entities concerned
— banks, developers, construction companies and material
manufacturers — will have to report their carbon footprint in the
future. At present, | see increased interest in investments in Poland
(see Google's purchase of The Warsaw Hub), which could also
benefit the Czech Republic in the future.

At PRK Partners, we often interact with foreign investors, mainly
thanks to our cooperation with Czechlnvest and the Association
for Foreign Investment. In our experience, the investment
environment in the Czech Republic is favourable and safe for
foreign investors.

m You provide legal services to companies in the energy
sector. How do you see the future development in this sector,
and what services can you offer to clients here?

Given the current shock of high energy prices and the current
geopolitical situation, we expect that in the future, the main issues
will be diversification of sources, reduction of emissions, and
increasing the share of RES and nuclear power in the energy mix.
In the Czech Republic, this will thus mainly involve the completion
of new nuclear units, solar power plants or cogeneration units and
the implementation of modern technologies. In addition to the

technical background, it will be necessary to adequately set up
the relevant legal framework, especially in relation to RES support
and energy storage.

In the energy sector, we provide our clients with a wide range
of services throughout the entire project, whether in the
permitting process, setting up contractual relationships, financing,
development or project management. In addition to the expertise
of the services provided, projects also require comprehensiveness
and experience. This is what we provide our clients with.

m You have been providing legal advice on property
development issues for many years. Does the current
construction law restrict the development of industrial zones
in any way?

The first limitation is, in my opinion, rather of financial nature. If
municipalities were able to set the local real estate tax coefficients
in more efficient way, or if they had a larger overall share of the
funds collected to the state budget from investors, they would
also have a greater incentive to support the development of
industrial zones in their territory.

There is also a new Building Act — a very significant change. In
this context, it will be particularly important to channel resources
appropriately into the training of civil servants, effective capacity
sharing and efficient interconnection between departments. This
will take time and effort, but it is necessary.

Last but not least, it is necessary to ensure proper project
management on the part of the investors, including the provision
of specialised legal services, in order to complete the project on
time and avoid any complications or delays (e.g. upon negotiations
with authorities or connection to utilities and roads).

Thank you for the interview.
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) mlaWozitivnim myslenim
jasné nastavenymi prioritami. Za mladistvym

se skryva prekvapivé odzitd zkusenost
ost. Ridi stfedné velkou finanéni instituci
RYFIN, ktera se zaméruje na krypto financnictvi.

Text: redakce ‘ Foto: archiv CRYFIN a.s.
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m Dostala se mi do rukou Vase kniha
+AZ na mésicl”. Zivotni pfibéh, ktery
jste zvefejnil, je inspirujici. Cim nebo
kym se inspirujete vy?

Uz od détstvi mé fascinuje filozofie samu-
rajd. Tito japonsti bojovnici vzdy vynikali
svou Cestnosti, sebekdzni a pokorou. Bylo
pro né prirozené chranit ty slabsi a mit za
né ur¢itou zodpovédnost. A tim se fidim
ija — v osobnim i pracovnim Zivoté vzdy ci-
tim zodpoveédnost za to, co délam a jaky to

ma dopad na lidi okolo mé. Nevzdavam se
pfi prvnim naznaku nezdaru, naopak hle-
dam feseni, diky kterym spolecné s ostat-
nimi dosahneme kyzeného vysledku.

m Uvedte nas do tajemného svéta
kryptomén, ale hlavné v ¢em muze byt
inspirujici pro manazerskou komunitu?
Na kryptoménach mé fascinuje propoje-
ni technologie a financi. Napfiklad tech-
nologie blockchainu nevyuZivaji pouze

kryptomeény, ale v soucasné dobé se za-
¢ind uzivat i pro volebnf systémy, rejstiiky,
evidence a také napfiklad pro burzy cen-
nych papirQ. Blockchain tedy pfedstavuje
i technologicka feseni, o jakych se ndm
pred lety ani nesnilo.

Z hlediska financi kryptomény nabizeji
svym investordim atraktivni vynosy a moz-
nost diverzifikace investi¢niho portfolia.

m Chcete zistat jen u krypta, nebo bu-
dete diverzifikovat ¢innost?

Aktudlné se v CRYFINU soustredime pre-
deviim na to, abychom byli naprostou
$pickou v odvétvi kryptomén, které jsou
na nejlepsi cesté stat se plnohodnotnou
tfidou aktiv. Jdeme ve vsech smérech
striktné regulovanou cestou, dodrzujeme
pravidla o ovéfovan(identity klientd a pro-
ti pranf Spinavych penéz a v oblasti audi-
td dokonce podnikame kroky nad ramec
toho, co mdme predepsané, a dobrovolné
na sebe klademe vys3si néroky, nez jsou po-
vinné. Jediné tak se mGzeme stat opravdo-
vymi lidry na trhu s kryptoménami. Zatim
tak zUstdvdme u krypta, ale uvidime, co
nam pfinese budoucnost.

m Vas svét, vychazejici z kybernetiky,
je svét podléhajici napadeni. Jak vni-
mate kybernetickou ochranu a jaky by
méla mit rad?

Kybernetickd ochrana potfebuje, stejné
jako jakakoliv jing, systém, znalosti a strikt-
ni dodrzovéni pravidel. Cim vic se krypto-
mény dostavaji do mainstreamu, tim jsou
atraktivnéjsimi pro kyberzlocince, kteff na
kryptoménovy byznys Gtoci. Takové Utoky
se tykaji nejen financf v digitalnim prosto-
ru, ale také veskeré komunikace. Proto se
vyplati byt maximalné obezietny pfi nakla-
danf s pfihlasovacimi Udaji a hesly.

m Kdyz jste byl mlady, chtél jste zbo-
hatnout. Jaky je Vas zivotni cil dnes?
VZdy jsem si pfal, aby na mé& moje rodina
a blizcl mohli byt hrdi. Troufam si fict, ze
tento sen se mi uz splnil. Mym aktualnim
Zivotnim cilem je vybudovat Uspésnou
firmu, kterd bude uddvat smér celému ev-
ropskému kryptotrhu. Jsem pfesvédceny,
Ze spole¢né s mymi kolegy mdme velké
ambice takového cile v nejblizsich letech
skute¢né dosdhnout.

Dékujeme za rozhovor.

Vaclav Hollerisayoung man with a positive mindset and clearly set priorities. Behind his youthful expression
is a surprising amount of experience and maturity. He manages CRYFIN, a medium-sized financial institution

focused on crypto finance.

m Your book “To the Moon!” has come
into my possession. The life story you
published is inspiring. What or who are
you inspired by?

| have been fascinated by samurai
philosophy since | was a child. These
Japanese warriors have always stood
out for their honesty, self-discipline and
humility. It was natural for them to protect
the weak and have some responsibility for
them. And that is what I live up to — in my
personal and professional life, | always feel
responsible for what I do and the impact it
has on those around me. | do not give up
at the first sign of failure. On the contrary,
I look for solutions that will help me and
others achieve the desired result.

m Take us into the mysterious world of
cryptocurrencies. But more importantly,
how can it inspire the management
community?

Whatfascinates me about cryptocurrencies
is the connection between technology
and finance. For example, blockchain
technology is not only being used by
cryptocurrencies but is now starting to
be used for voting systems, registries,
records and stock exchanges, to name
a few examples. Therefore, blockchain also
represents technological solutions that we
could never have dreamed of a few years
ago.

In terms of finance, cryptocurrencies offer
their investors attractive returns and the
opportunity to diversify their investment
portfolio.

m Do you want to stay with just cryptos,
or will you diversify your activities?

Our current focus at CRYFIN is to be the
absolute leader in the cryptocurrency
industry, which is on its way to becoming
a full-fledged asset class. We are following
a strictly regulated path in all respects,
adhering to the rules on client identity
verification and anti-money laundering,
and even going above and beyond what
is prescribed in terms of audits, voluntarily
setting higher standards for ourselves than
are mandatory. This is the only way we can
become true leaders in the cryptocurrency
market. So, we are sticking with crypto for
now, but we will see what the future brings.

m Your world, based on cybernetics, is
one vulnerable to attack. How do you
see cyber protection, and what order
should it have?

Cyber protection, like any other kind, needs
a system, knowledge and strict adherence
to rules. The more cryptocurrencies enter

the mainstream, the more attractive
they are to cybercriminals attacking the
cryptocurrency  business.  Such  attacks
affect not only finance in the digital space
but also all communications. Therefore, it
pays to be as cautious as possible when
dealing with logins and passwords.

m When you were young, you wanted
to get rich. What is your goal in life
today?

I have always wanted my family and loved
ones to be proud of me. | dare say that
dream has already come true. My current
goal is to build a successful company
that will set the direction for the entire
European crypto market. | am convinced
that my colleagues and | have great
ambitions to achieve such a goal in the
coming years. m

Thank you for the interview.
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m Manazerské rozhodovani predpoklada orientaci v nakla-
dani s firemnimi daty. Jak mohou vase firemni feSeni optima-
lizovat tento proces?

Firemnf infrastruktura je slozity a kiehky ekosystém. Jeji narusenf
utocnikem mUze vést k uniku citlivych dat nebo naruseni procesu.
To mUze znamenat nejen financni ztratu, ale i poskozeni reputace
a v krajnich pfipadech mdze dojit i na odpovédnost statutérniho
organu. BéZna bezpecnostni opatfeni zahrnuji zajisténi perimet-
ru prostfednictvim firewallll a koncovych bodd prostfednictvim
endpoint security feSeni. Nicméné mezi perimetrem a koncovymi
body se nachdazi rozséhla firemni infrastruktura, které je vénovano
jen malo pozornosti. Ochrana koncovych bodd vyzaduje instalaci
specializovaného feseni, které na celou fadu systémU prosté nain-
stalovat nelze.V praxi se tak mUzZe ukdzat, Ze chranite sotva polovi-
nu zafizeni. Tim se dostavame k feseni uvedeného problému, kte-
rym je monitorovani a analyza sitového provozu s cilem detekovat
bezpecnostni incidenty a anomalie. V této oblasti se pohybujeme
vice nez 15 let a nasi vlajkovou lodi je feSeni Progress Flowmon.
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Z akademického projektu

a startupu jsme se
vypracovali na jednoho
z globalnich hracu

Kybernetickd bezpecnost je v soucasnosti stale vice
skloriovanym pojmem. Na otazku, jak dostat odpo-
védnosti za ochranu citlivych firemnich udajd, jsme
se zeptali Pavia Minafika, Vice President of Tech-
nology ve spole¢nosti Progress. Pavel Minafik stal
u zrodu akademického projektu, ktery dal vzniknout
unikatnimu reseni na fizeni vykonnosti a bezpe¢nos-
ti firemnich siti Flowmon.

Progress’

Flowmon

Text: redakce
Foto: archiv Flowmon Networks a.s.

Z plvodné akademického projektu a startupu zalozeného v roce
2007 jsme se postupné vypracovali na jednoho z mala globdlnich
hrac v oblasti NPMD (Network Performance Monitoring & Dia-
gnostics) a oblasti NDR (Network Detection & Response).

m Termin cyber security se stadva pro manazery firem a verej-
né spravy nezastupitelny. Jaka je podle Vas uroven ochrany
v ramci nakladani s citlivymi daty ve vefejné spravé a co navr-
hujete?

O nezastupitelnosti cyber security se hodné mluvi, ale redlné kroky
Casto chybi. K potfebnym investicim do technologii a lidf se pfi-
stupuje ¢asto az potom, co je organizace redlné zasazena, protoze
,Nam se to pfece nemUZe stat" Nenfi tfeba znovu objevovat kolo,
dobrd praxe a standardy existuji. Pro oblast kybernetické bezpec-
nosti plati v CR tzv.,zdkon o kybernetické bezpecnosti’, ktery my-
Slenkoveé vychazi z rodiny standard( ISO 27000. Praktickd aplikace
téchto standardd pomUzZe zvysit Uroven jejich zabezpeceni. Zd-
raznil bych jesté jednu oblast a tou je vzdélavani uzivateld. Uz jen

cvicné phishingové kampané mohou naudit uZivatele rozeznavat
podvrZené maily a spravné reagovat. Odpovézte si na otazku, jestli
néco takového ve Vasi organizaci realizujete.

m Mezi Vase technologické partnery patfi mnoho vyznam-
nych firem a univerzit. Jak probiha spoluprace na poli Vasich
vyzkumnych aktivit?

Vyzkum a vyvoj k nasf spole¢nosti neoddélitelné patfi. Spole¢né
projekty vyzkumu a vyvoje pro nds znamenaji inovaci produktd
v horizontu typicky tff let. Mdme definovéna témata, ktera nas

zajimaji. V pfipadé prdniku s expertizou u nasich akademickych
partnerd pfipravime navrh projektu, ktery nasledné poddme do
vhodného projektového schématu, jako je napfiklad TACR nebo
bezpecnostni vyzkum Ministerstva vnitra. Projekt pak fesi tym slo-
Zeny ze zastupcl nasf spole¢nosti i akademického partnera a pra-
videlné prezentuje dosazené vysledky a diskutuje dal3f plany. Ci-
lem je, aby dosazené vysledky bylo mozné pfimo uplatnit v praxi.
To se ndm v poslednich letech opravdu dafi. m

Dékujeme za rozhovor.

Cybersecurity is a term that is being bandied about more and more. We asked Pavel Minaf¥ik, Vice President
of Technology at the Progress company, how to meet the responsibility of protecting sensitive corporate
data. Pavel Minafik was at the birth of an academic project that gave rise to Flowmon, a unique performance
management and security solution for corporate networks.

m Managerial decision-making presupposes an orientation
in the handling of company data. How can your business
solutions optimise this process?

Corporate infrastructure is a complex and fragile ecosystem.
A breach by an attacker can lead to sensitive data leakage or
process disruption. This can mean not only financial loss but also
reputationaldamage and, in extreme cases, liability for the statutory
body. Standard security measures include securing the perimeter
through firewalls and endpoints via endpoint protection solutions.
However, an extensive corporate infrastructure between the
perimeter and the endpoints receives little attention. Protecting
endpoints requires installing a dedicated solution that cannot be
installed on many systems. In practice, you may find that you are
protecting barely half of the devices. This brings us to the solution
to that problem: monitoring and analysing network traffic to
detect security incidents and anomalies. We have been in this field
for over 15 years, and our flagship solution is Progress Flowmon.
From an initially academic project and startup founded in 2007,
we have gradually evolved into one of the few global players in
the NPMD (Network Performance Monitoring & Diagnostics) and
NDR (Network Detection & Response) space.

m The term cybersecurity is becoming indispensable for
business and public administration managers. What do you
think is the level of protection in handling sensitive data in
public administration, and what do you suggest?

There is much talk about the indispensability of cybersecurity,
but real action is often lacking. The necessary investments in
technology and people are often only made after an organisation

is actually affected because “it cannot happen to us” There is no
need to reinvent the wheel. Good practice and standards exist. The
so-called “Cybersecurity Act”is in force in the Czech Republic for
cybersecurity, which is based on the ISO 27000 family of standards.
Practical application of these standards will help to increase the
level of their security. | would like to emphasise one more area:
user education. Just mock phishing campaigns can teach users
to recognise phishing emails and to react correctly. Ask yourself
if you are implementing something like this in your organisation.

m Your technology partners include many major companies
and universities. How is the cooperation in the field of your
research activities going?

Research and development are inseparable from our company.
For us, joint research and development projects mean product
innovation over a typical three-year period. We have defined
topics that are of interest to us. In the event of intersection with
the expertise of our academic partners, we prepare a project
proposal, which we then submit to a suitable project scheme such
as TACR (the Technology Agency of the Czech Republic) security
research of Ministry of Interior Affairs. The project is then handled
by a team consisting of representatives from our company and the
academic partner. We regularly present the results achieved and
discuss further plans. The aim is that the results achieved can be
directly applied in practice. This has been a real success in recent
years. m

Thank you for the interview.
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Tém al Byznys

Ing. Vladimir Dlouhy, CSc.
prezident Hospodafské komory CR

President of the Czech Chamber of Commerce

DigitaIni a zelend tranzice je velkou prileZitosti, ale pfi-
nasi i vysoké celospolecenské naklady. Na konci této
cesty by nemélo dojit k ohrozeni konkurenceschop-
nosti evropskych firem, ale k jejimu zlepseni. Nutnost
prizpUsobit se klimatickym zménam zasadné neroz-
porujeme, zastdvame ale realisticky pohled. Balicek
Fit for 55 musi zajistit stabilitu a ¢lenskym statdm
umoznit nékladové efektivni cestu k dosazeni klima-
tickych cil@, nesmf prispivat k Sokdim v cenach energif
ani ohrozovat stabilitu jejich dodavek. Setrvalou kli-
¢ovou prioritou je pro Hospodarskou komoru vnitfnf
trh, ktery nasi podnikatelé vnimaji jako zdsadni pfinos
integrace. Musime usilovat o to, aby z vnitfniho trhu
zmizely prekazky podnikdni, zbyte¢nd administrativa
a aby mély firmy vzdy k dispozici nastroje, které jim
pomohou splnit zédkonné povinnosti.

Ing. Tomas Prouza, MBA
prezident SOCR CR

Co by méla CR prosazovat v ramci EU
ve vztahu k podnikatelium?

The digital and green transition is a great opportunity,
but it also comes with high societal costs. At the end
of this journey, the competitiveness of European
companies should not be compromised but improved.
We do not fundamentally dispute the need to adapt to
climate change, but we take a realistic view. The Fit for 55
package must provide stability and allow the Member
States a cost-effective route to achieving their climate
targets without contributing to energy price shocks or
threatening the stability of their supply. The Chamber
of Commerce’s continued key priority is the internal
market, which our businesses see as a significant benefit
of integration. We must work to ensure that barriers to
doing business and unnecessary paperwork disappear
from the internal market and that companies always
have the tools to help them meet their legal obligations.

President of the Czech Confederation of Commerce and Tourism

Ceskd vldda by méla predevsim dobfe rozumét
tomu, jak rlizné evropské navrhy dopadnou na ceské
podnikatele. Musi si proto vybudovat dostate¢nou
analytickou kapacitu a poté umét pro ceské postoje
najit spojence. Z vécnych priorit bude nejdileZitéjst
zajistit dostatek penéz na zelenou transformaci ¢es-
ké ekonomiky — fadu zmén jsme na rozdil od jinych
zemfi zanedbali, takze ted to pro nas bude naro¢néjsi.
Ale pokud dokazeme touto zménou projit, konecné
to (spolu s digitalizaci) pfinese dlouho slibovany ko-
nec levné ekonomiky. CR by také méla tla¢it na ome-
zovani byrokracie a zbyte¢né svazujicich legislativ-
nich pravidel. Ale to plati nejen v Bruselu, ale i v Praze.
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Above all, the Czech government should understand
how the various European proposals will affect Czech
entrepreneurs. Therefore, it has to build sufficient
analytical capacity and then be able to find allies for
the Czech position. In terms of substantive priorities,
the most crucial thing will be to secure enough money
for the green transformation of the Czech economy —
unlike other countries, we have neglected a number
of changes, so it will be more challenging for us now.
But suppose we can get through this change. In that
case, it will finally bring (along with digitalisation) the
long-promised end to the cheap economy. The Czech
Republic should also insist on cutting bureaucracy and
unnecessarily burdensome legislative rules. But this
applies not only to Brussels but also to Prague.

Vydani 1/2022

What should the Czech Republic promote
within the EU in relation to entrepreneurs?

TO piC | Business

Constantin Kinsky

KINSKY Zd4r, a.s., ptedseda predstavenstva

KINSKY Zd4r, a.s., Chairman of the Board

Pred ndmi ma predsednictvi Francie a po nas Svédsko. Domni-
vam se, Ze hodné témat nase tfi zemé spoji, ale tim nejdllezi-
t&jsim je asi udrzitelnost. TakZze mame Sanci pracovat na tomto
dlleZitém tématu vlastné 18 meésicy, tfi predsednictvi EU ze tif
zemi. UdrZitelnost ma tfi pilite: ekologicky, ekonomicky a socio-
politicky. Kdyz se zapomene na jeden pilif, celd stavba bude
nestabilni a nevydrzi.

Ceska republika mGze z tohoto pohledu navazovat na fran-
couzské predsednictvi a prosadit jadernou energii, ale také
i tzv. biomasu, topeni dfevem, které je produkovéano v lesich
hospodarné udrzitelnym zpldsobem, coZ je pfiklad nasi zemé,
jako udrZitelné zdroje energie a také pracovat v rdmci boje pro-
ti tzv.,importované deforestaci”

Svédsko bude mit zcela jisté zajem zapojit se v otazkach spo-
jenych s lesnictvim. Diky tomu mudzeme zachranit nase krasné
lesy. Méjme odvahu vyjadfit svij nazor v evropské politice a na-
jdéme si partnery mezi ¢lenskymi zemémi, jako Francie a Svéd-
sko ohledné lesnictvi.

Josef Stredula
predseda CMKOS

France has the presidency before us and Sweden after us. | believe
that many issues will bring our three countries together, but the most
important one is probably sustainability. So we have a chance to
work on this important topic for 18 months — three EU presidencies
from three countries. Sustainability has three pillars: environmental,
economic and socio-political. If one pillar is forgotten, the whole
edifice will be unstable and will not last.

From this perspective, the Czech Republic can build on the French
presidency and promote not only nuclear energy, but also biomass
as examples of sustainable energy sources. Biomass involves heating
with wood produced in forests in a sustainable way, as exemplified
by our country. We can also work to combat so-called “imported
deforestation”.

Sweden will undoubtedly be interested in getting involved in
forestry-related issues. In this way, we can save our beautiful forests.
Let us have the courage to express our opinion in European politics
and let us find partners among the Member States, like France and
Sweden, on forestry.

Chairman of the Czech-Moravian Confederation of Trade Unions

Konkurenceschopnost evropského jednotného trhu do zna¢né
miry zavisi na rozvoji a vyuziti plného potencidlu vsech vnitro-
statnich ekonomik, které jsou stale na velmi odlisnych Urovnich,
a vyzadujf tudiz odlisné a cilené politiky. Cilem by mélo byt od-
stranénf hospodarskych rozdill mezi ¢lenskymi staty. Zasadni
vyznam majf investice do vyzkumu, vyvoje a novych technolo-
gif. Kromeé toho musime méfit nejen dnednf Urovenr blahobytu,
ale také zdroje, které ji pomahaji udrzet do budoucna. Tvarci
politik musi mnohem vice zapojit socialni partnery a organiza-
ce obcanské spolecnosti do fedent stiznosti a obav tykajicich se
socidlnich potiZi a do formulovani a provadéni feseni v praxi.
Cili oteviené strategické autonomie jsou stabilita, sffenf evrop-
skych norem a prosazovani hodnot EU.

Issue 1/2022

To a large extent, the competitiveness of the European single
market depends on developing and exploiting the full potential
of all national economies, which are still at very different levels.
Therefore, they require different and targeted policies. The aim
should be to eliminate economic disparities between the Member
States. Investment in research, development and new technologies
is essential. In addition, we need to measure not only the level of
prosperity today but also the resources that help to maintain it in the
future. Policymakers must involve the social partners and civil society
organisations much more in addressing complaints and concerns
about social problems and formulating and implementing solutions
in practice. The objectives of open strategic autonomy are stability,
the dissemination of European standards and promoting EU values.
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Michal Fleischmann

Nase dnesni vztahy reflektuji

vSe predeslé a jsou na urovni
blizkého partnerstvi

Michal Fleischmann pochazi z diplomatické rodiny, zil
a studoval ve Francii. Po navratu do Ceskoslovenska zakla-
dal a fidil prvni ¢eskou soukromou rozhlasovou stanici, na-

v v/

sledné fidil francouzskou medialni skupinu v CR.V roce 2018 ;
obdrzel nejvyssi francouzské statni vyznamenani Rad ¢estné a
legie. Roku 2020 se stal ¢eskym velvyslancem ve Francii.

Text: Vit Ruprich Foto: Velvyslanectvi CRv Palizi

m Cesko-francouzské vztahy se daji vysledovat jiz ve stfedo-
véku. Na jaké urovni jsou dnes a jaké jsou pred nami vyzvy?
Mate pravdu, vztahy s Francii maji dlouhodobé kofeny. Vyzdvihl
bych diplomatické mise Jifiho z Podébrad v poloviné 15. stoletf,
kdy ¢esky kral apeloval na francouzského krale Ludvika XI. a dalsf
zemé, aby se sjednotily ve ,spole¢enstvi narodd” a chranily ,Evro-
pu” pfed tureckymi najezdy. Neni stoleti, kdy by ceské zemé ne-
mitily do Francie. Také Ceskoslovensko vzniklo de facto na Gizemi
Francie, kdyZ v roce 1918 prezident Francie Raymond Poincaré
v doprovodu Edvarda Benese predali v Darney ¢eskym a sloven-
skym legionatm prapor, kterym Francie, jako prvni velkd moc-
nost, potvrdila pradvo Cech( a Slovéak( na samostatnost a vlastni
stat. Je nescetné vzpominek na nase vojaky z druhé svétové valky
bojujici spolecné s Francouzi. Povéle¢nd doba byla dobou nesku-
te¢ného propojovani nasich kultur, coz mizeme prave ted sle-
dovat pfi veleUspésné vystave Toyen, kterd se po Praze pfedstavi
v breznu v pafizském Musée d Art Moderne. Kdo psal, maloval,
sochafil, jezdil mezi Prahou a PafiZi, od Bretona pres Aragona po
Sartra. Uz mezi vélkami byla Francie ekonomicky nejvyznamnéj-
Si partner. Pak pravda ticho. Nesmime zapomenout na navstévu
Frangoise Mitterranda v prosinci 1988 a jeho setkani s disidenty
pod vedenim Véclava Havla, coz byl neodvratny signal, Zze ko-
munistickému rezimu dochazi dech. Kdyz to shrnu, fekl bych,
Ze nase dnesni vztahy reflektuji vie predeslé a jsou na Urovni
blizkého partnerstvi. Jiffimu z Podébrad se vlastné vie poved|o.
Jsme spole¢né v Evropské unii, mdme tedy jeden zasadni spole¢-
ny zajem: silnou a odolnou Evropu. Francie je patym nejvetsim
obchodnim partnerem CR a ¢isla vzajemného obchodu neustéle
rostou. V Ceské republice ptsobi kolem 500 francouzskych firem
a naopak nase firmy se stéle vice prosazuji ve Francii. Méme spo-

Velvyslanectvi Ceské republiky
Ambassade de la République tcheque

le¢né vyzvy jako napfiklad nedavny ohromujici Uspéch ve spo-
le¢ném prosazeni v ramci EU atomové energie jako Cisté. Nasi
autofi maji literdrni a umélecké Uspéchy, napfiklad spisovatelka
Lenka Horfakova-Civade, Patrik Oufednik nebo Pavel Hak. V PafiZi
Zije Milan Kundera, Francouzi povazovany za jednoho z nejvét-
sich svétovych spisovatell. V sochafiné jen tak namatkou Vladi-
mir Skoda a v malifstvi Filoména Borecks, Tereza Lochmannové
nebo v performancich Brigita Zrdstova. Protoze jsem dlouhodo-
bé plsobil v radiich, nemohu necitovat Denisu Kerschovou, kterd
uvadi denné pofad o hudbé na Radiu France Musique. Je mnoho
téch, ktefi ve Francii predstavuji nase ¢esstvi, a neni zde dost stra-
nek, abych citoval viechny nase Uspéchy. Jiste, mélo by jich byt
jesté mnohem vice.

m Vy sdm mate k Francii blizko i osobné. Jak je dnes Ceska
republika vnimana ve Francii?

ProtoZe jsem ve Frandcii Zil dlouhd léta a pak mezi Ceskou republi-
kou, mohu pouze konstatovat a rad, ze pohled nebo znalost Ces-
ké republiky se posunuly neskute¢nym zptsobem. Za mého mla-
di valnd vétsina Francouz( hledala Ceskoslovensko na mapé. Pak
prisel rok 1968 a na chvilku jsme se dostali alespor\ do stfednf Ev-
ropy. Potom, po invazi, ticho, nic. Sem tam tézce vydobyté ¢lanky
v novinach, pofady v radiu. Nastésti ohnromujici Uspéch tzv. Ceské
filmové viny, kterd pretrvava dodnes, a fenomenaln{ tspéch Mila-
na Kundery. Hrabal, Skvorecky, mdj otec spisovatel, pfekladatelé
Francois Kerel nebo Milan Kepel zna¢né poukazovali na existenci
nasi zemé. Pak ,boj za Havla” ¢eskych exulantl informoval o ne-
blahém stavu zemé. Dnes valna vétsina obyvatel zemé galského
kohouta identifikuje Prahu, Ceskou republiku. Praha je povazova-
na za jedno z nejkrasnéjsich mést, pochopitelné po Pafizi. Jisté,
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zadna iluze, nejsme stfedem pozornosti, ale jsme v Evropské unii
arovnocenn partnefi. Nase poveést je skvéld pro ty, ktefi nas znaji
0 néco vice. Kdyz se fekne Cech, ti Francouzi, ktefi s nimi praco-
vali, kvituji profesionalitu, pracovitost, vlidnost, respekt k evrop-
skym hodnotdm. Nekdy zazni, Ze dostate¢né nepisi zpravy, Ze si
véci délajf po svém, ale to mlZzeme fict téZ o Francouzich. Co se
zasadné zmeénilo, to je Francie jako takova. Ze se zménila Ceska
republika, to vime sami dobre, ale Ze Francie bude tolik oteviena
Evropé, bude sdilet poznatky, zkusenosti a bude uznavat kvalitu,
kterd pfichazi odjinud, to je pferod. Sleduji studenty (mam v Pa-
fizi dceru na Sorbonné) a shledavam je podobnymi, az rovnymi.
Mam nemalé zkusenosti s francouzskou administrativou a i ta
udélala milové kroky. Pfestala byt sebestfedna. To neznamena3,
Ze by nehdjila vlastni zajmy, ale slysi na to, co fikd druha strana,
vede dialog a je v oc¢ekavani toho, co treba my Cesi fekneme na
témata, kterd hybou realitou. Je na nas dospét k tomuto poznani
,nové” Francie a naucit se vice se prosazovat, pojmenovat nase
Uspéchy a bez komplexu je lépe a vice komunikovat. V mnohych
otdzkéch se tak déje jako napfiklad ve védé nebo v poctu start-
upd.

m Puasobil jste v privatnich médiich, vite, co je fizeni firmy.
Jaké jsou dnes moznosti a pfrilezitosti pro ceské firmy ve
Francii?

Jsme v Evropské unii, a to je podstatné. Moznosti a pfileZitosti
odpovidaji danému faktu. To, co je mozné v Ceské republice, je
mozné ve Francii. Je zde

stejnd  zakonitost.  Jisté

existuji  odliSnosti  dané

historii nebo nékdy i ne-

znalosti pravidel EU, ale

jde o malé odchylky. Jsme

silnf v automobilovém

pramyslu, mame experti-

zu v jaderném prdmyslu,

jsme zemé s vyspélou prd-

myslovou zékladnou. Jako

exportni zemé umime obchodovat. Neni dne, kdybychom nedo-
stali na zastupitelsky Ufad dotaz na moznou spolupraci s ¢eskymi
podniky a naopak. Organizujeme setkani, semindre, prezentace
Ceskych podnikatelskych zamérl, od vyroby ndbytku pfes ne-
mocni¢ni [Gzka po mladé inovativni firmy. Agentura CzechTrade,
kterd ma ve Francii rovnéz své zastoupeni, mapuje a napomaha,
vynaklada nemalé Usilf, aby cesti podnikatelé méli stanky na fran-
couzskych veletrzich. S agenturou CzechTrade Uzce spolupracu-
jeme a nase sluzby se vzdjemné doplnuji. Tam, kde je nase exper-
tiza na vysoké Urovni, tam cekd ¢eskou podnikatelskou sféru ve
Francii Uspéch. Jen si véfit a nemit strach.

m Letosni rok se da nazvat ,francouzsko-ceskym rokem pro
Evropu”. Jaka jsou spolec¢na témata?

Vypada to tak a déje se tak. Od 1. ledna predsedé Radé EU Fran-
cie a Ceské republika prevezme pomysiné zezlo 1. ¢ervence
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2022. Témata se debatuji uz nejméné dva roky. Mnoho témat
bude jesté na stole a dostavaji pevnou formu. Jiz jsem citoval
atomovou energii, tedy to, kam patfi tzv. taxonomie, dale ochra-
na nasich vnéjsich evropskych hranic, ale také nase pfitomnost
v Sahelu. Vedeme intenzivni diskuse o integraci zemi zapadni-
ho Balkdnu do EU. Hleddme spole¢nou fe¢ co se tyce vnitfniho
trhu, definujeme spole¢né pochopenf tzv. evropské autonomie.
Spole¢né zastupujeme obdobny nazor na zdanéni velkych in-
ternetovych korporaci, pravidel pro on-line komunikaci, sdilime
obdobny nédzor na pravni stat. Otazka sobéstacnosti a vse, co se
tykd pandemie covidu-19, je tématem celé EU, a tim padem pfi
Ceském predsednictvi Rady EU i nasf prioritni vyzvou. Témat je
mnoho a Francie si naplanovala velice ambiciézni plan otazek,
které by chtéla bud dotahnout, nebo oteviit.

m Jak je ve Francii znama ceska kultura a existuji néjaké
spolecné projekty pro letosni rok?
O vyznamu a znalosti ¢eské kultury jsem se jiz zminil. Francie
a Ceské republika maji jednozna¢né spole¢né chapani ddle-
Zitosti kulturniho zazemi. Neni ekonomického Uspéchu bez
kulturnich védomosti. Kultura je znackou spole¢ného chapani
sveta, toho, cemu se Fika spolecné evropské hodnoty. V PafiZi,
ale i v jinych méstech planujeme z nasi strany putovni vystavy
ceskych umélcl, jedndme s Radio France a Ceskym rozhlasem
o spolec¢ném koncertu. Mam slib od France-Culture k noci ces-
kych rozhlasovych her a France Inter bude kazdy tyden informo-
vat o dénf v ramci CZ PRES.
Na venkovnim ,plotu”
Velvyslanectvi CR v PaffZi
chceme predstavit nékolik
vystav  pro kolemjdouci.
Pochopitelné Toyen, kte-
ra bude ozdobou nase-
ho predsednictvi v PafiZi.
Chceme uskutecnit repliku
prazské zdi Johna Lennona
a ukazat umeélce EU, ktefi se
vyjadiuji prostfednictvim,street art”.V pafizské Narodni knihovné
(Bibliotheque Nationale de France) uskutec¢nime klavirni koncert
Ceské hudby. V sidle UNESCO probéhne vystava Lidice a koncert
Dana Barty. Jedname s méstem Pafiz, abychom nainstalovali ,la-
vicku Vaclava Havla” v Latinské ctvrti. V pafizské rue Bonaparte,
kde sidli Ceské centrum, se pfipravuje kolem padesati akci. Vy-
stavy, koncerty, performance, divadelni pfedstaveni. Projektd je
mnoho a nechci je ted vdechny zminovat, dokud nebudou do-
tazeny. Je to mravenci prace a nenf jisté, Ze vse stihneme za fran-
couzského a naseho predsednictvi. Dllezité je, ze s francouzskou
stranou spolupracujeme a hledame to, co by nejlépe vyjadfilo
Evropu pohledem Ceské republiky a Francie, protoze predsedat
Radé EU neznamend jen predstavit nase dil¢i zajmy, ale zajmy
Evropské unie. m

Dékujeme za rozhovor.

Michal Fleischmann comes from a diplomatic family, and he lived and studied in France. After returning to
Czechoslovakia, he founded and managed the first Czech private radio station and subsequently managed
a French media group in the Czech Republic. In 2018, he received the highest French state decoration, the
Legion of Honour. In 2020, he became the Czech ambassador to France.

Michal Fleischmann and his wife at the Czechoslovak Historical and Military Museum in Darney, eastern France.
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m Czech-French relations can be traced
back to the Middle Ages. At what
level are they today, and what are the
challenges ahead?

You are right. Relations with France
have long roots. | would single out
the diplomatic missions of George of
Podébrady in the mid-15th century when
the Czech king appealed to King Louis
XI of France and other countries to unite
in a ‘community of nations” and protect
"Europe” from Turkish raids. There has not
been a century when Czech lands were not
aligned with France. Also, Czechoslovakia
came into being de facto on the territory
of France when, in 1918, the President of
France, Raymond Poincaré, accompanied
by Edvard Bene$, presented Czech and

Slovak legionnaires in  Darney with
a banner with which France, as the first
great power, confirmed the right of the
Czechs and Slovaks to independence and
a state of their own. There are countless
memories of our soldiers from the
Second World War, fighting alongside the
French. The post-war period was a time of
incredible interconnection of our cultures,
which we can see right now in the highly
successful Toyen exhibition, which, after
Prague, will be presented in March at the
Musée d’Art Moderne in Paris. This includes
anyone who wrote, painted, sculpted or
travelled between Prague and Paris, such
as the likes of Breton, Aragon and Sartre.
Economically, France was already the most
important partner between the wars. Then

there was silence. We must not forget
Francois Mitterand's visit in December
1988 and his meeting with dissidents
led by Véclav Havel, an inevitable signal
that the communist regime was running
out of breath. In summary, | would
say that our relations today reflect all
that has gone before and are at the
level of a close partnership. George of
Podébrady succeeded. We are together
in the European Union, so we have one
fundamental common interest: a strong
and resilient Europe. France is the Czech
Republic’s fifth-largest trading partner, and
trade figures are growing steadily. Around
500 French companies are operating
in the Czech Republic and, in turn, our
companies are increasingly establishing
themselves in France. We share common
challenges, such as the recent stunning
success in jointly promoting clean nuclear
energy within the EU. Our authors have
literary and artistic achievements, such as
the writer Lenka Hornédkova-Civade, Patrik
Ourednik and Pavel Hak. Milan Kundera,
considered by the French to be one of
the world’s greatest writers, lives in Paris.
In sculpture, Vladimir Skoda, for example,
and in painting, Filoména Boreckd and
Tereza Lochmannovd, as well as Brigita
Zrlstova in performance art. As | have
worked in radio for a long time, | have to
quote Denisa Kerschova, who presents
a daily programme about music on Radio
France Musique. There are many who
represent our Czech values in France, and
there are not enough pages here to cite all
our achievements. Indeed, there should be
many more.

m You are close to France, personally.
How is the Czech Republic perceived in
France today?

Having lived in France for many years
and then between the Czech Republic,
| can only state and be glad to say that
the view or knowledge of the Czech
Republic has shifted incredibly. In my
youth, most French people had to look
for Czechoslovakia on a map. Then 1968
came, and we were at least in Central
Europe for a while. Then, after the invasion,
silence, nothing. Here and there, hard-won
articles in the newspapers or programmes
on the radio. And fortunately, the stunning
success of the so-called Czech New Wave,
which persists to this day, along with the

phenomenal success of Milan Kundera.
Hrabal, Skvorecky, my father (a writer),
the translators Francois Kerel and Milan
Kepel all made significant contributions
referring to the existence of our country.
Then the “fight for Havel” of Czech exiles,
informed about the unfortunate state of
the country. Today, the vast majority of
the inhabitants of the land of the Gallic
rooster can identify Prague and the Czech
Republic. Prague is considered one of the
most beautiful cities, after Paris, of course.
We are under no illusions — we are not
the centre of attention, but we are in the
European Union and are equal partners.
Our reputation is excellent for those who
know us a little more. When one says
Czechs, those French who have worked
with them applaud the professionalism,
the diligence, the friendliness and the
respect for European values. Sometimes, it
is said that they do not write enough news,
that they do things their own way, but we
can also say that about the French. What
has fundamentally changed is France itself.
That the Czech Republic has changed, we
know that well ourselves. But that France
will be so open to Europe, share knowledge
and experience, and recognise the quality
that comes from elsewhere — that is
a transformation. | observe the students
(my daughter studies in Paris at the
Sorbonne), and | find them similar or even
equal. | have had considerable experience,
as far as the French administration is
concerned, and it too has made great
strides. It has stopped being self-centred.
This does not mean that it does not defend
its own interests, but it listens to what
the other side says, has dialogue, and is
in anticipation of what, for example, we
Czechs might say on topics that influence
the real world. It is up to us to come to
this knowledge of the "new” France and
learn to assert ourselves more, name our
achievements, and communicate them
better and more without a complex. In
many issues, this is happening, such as in
science or the number of start-ups.

m Youhaveworkedinprivatemedia,and
you know what corporate management
is. What are the possibilities and
opportunities for Czech companies in
France today?

We are in the European Union, and
that is essential. The possibilities and

opportunities correspond to this fact.
What is possible in the Czech Republic is
possible in France. It is the same pattern
here. Of course, there are differences due
to history or sometimes ignorance of EU
rules, but these are slight variations. We
are strong in the automotive industry and
have expertise in the nuclear industry. We
are a country with an advanced industrial
base. As an export country, we know how
to trade. Not a day goes by when we do
not receive an enquiry from the embassy
about possible cooperation with Czech
companies and vice versa. We organise
meetings, seminars and presentations
of Czech business plans, from furniture
production and hospital beds to young
innovative companies. The CzechTrade
agency — which also has a representation
in France — maps, assists and makes
considerable efforts to ensure that Czech
entrepreneurs have stands at French
trade fairs. We cooperate closely with
CzechTrade, and our services complement
each other. Where our expertise is at a high
level, the Czech business sector in France
will succeed. Just believe in yourself and
do not be afraid.

m This year could be called the “French-
Czech Year for Europe”. What are the
common themes?

It looks like it, and it is happening. France
will hold the presidency of the Council
of the EU from 1 January, and the Czech
Republic will take over the proverbial
sceptre on 1 July 2022. Many topics will
still lie on the table, and they are taking
a firm shape. | have already cited nuclear
energy, that is, where the so-called
taxonomy belongs, the protection of
our external European borders, but also
our presence in the Sahel. We are having
intensive discussions on integrating the
Western Balkan countries into the EU.
We are looking for common ground on
the internal market, defining a common
understanding of so-called European
autonomy. We represent a similar view on
the taxation of large internet corporations
and rules for online communication. We
share a similar view on the rule of law. The
issue of self-sufficiency and everything
related to the COVID-19 pandemic is an
EU-wide issue and, therefore, under the
Czech Presidency of the EU Council, our
priority challenge. There are many topics,

and France has planned a very ambitious
agenda of issues that it would like to either
complete or open up.

B How is Czech culture known in
France, and are there any joint projects
for this year?

| have already mentioned the importance
and knowledge of Czech culture.
France and the Czech Republic clearly
have a common understanding of the
importance of cultural background.
There is no economic success without
cultural knowledge. Culture is a marker of
a common understanding of the world, of
what is called common European values.
We are planning travelling exhibitions of
Czech artists in Paris and other cities, and
we are negotiating with Radio France and
Czech Radio about a joint concert. | have
a promise from France-Culture for a night
of Czech radio plays, and France Inter will
report every week on what is happening
within CZ PRES. On the outdoor “fence”
of the Czech Embassy in Paris, we want
to present several exhibitions for passers-
by. Naturally, Toyen will be a highlight
of our Presidency in Paris. We want to
make a replica of the John Lennon wall in
Prague and display EU artists who express
themselves through “street art”. We will
hold a piano concert of Czech music at
the Bibliotheque Nationale de France in
Paris. The UNESCO headquarters will host
the Lidice exhibition and a concert by Dan
Barta. We are negotiating with the City of
Paris to install a,Vaclav Havel Bench” in the
Latin Quarter. Around fifty events are being
prepared in rue Bonaparte in Paris, where
the Czech Centre is located. These include
exhibitions, concerts, performances and
theatre shows. There are many projects,
and | would not like to mention them
all now until they are finished. It is a lot
of work, and it is not certain that we will
do everything during the French and our
presidencies. The important thing is that
we are cooperating with the French side
and looking for what would best express
Europe from the point of view of the Czech
Republic and France, because holding
the Presidency of the Council of the EU
does not just mean presenting our partial
interests, but the interests of the European
Union. m

Thank you for the interview.
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Nase spoluprace v oblasti jaderné
energie je zasadnim faktorem
sblizovani obou zemi

J. E. Alexis Dutertre, velvyslanec Francie
v Ceské republice, poprvé navstivil Prahu v roce
1990, kdy mu bylo 18 let. Jeho profesni draha
diplomata je ovlivnéna budovanim znovusjed-
nocené Evropy a prosazovanim nasich zajmu
v oblasti spole¢nych politik EU v Bruselu. Velvy-
slancem v Ceské republice je od 11. fijna 2020.

‘ Text: Vit Ruprich Foto: archiv Eva Kofinkovd
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m K prvnim diplomatickym stykiim mezi
obéma zemémi doslo jiz ve stiedovéku,
dnes jsou obé zemé cleny NATO a EU.
Jaka je dnes Uroven téchto vztahli?

Cisaf Karel IV, ktery studoval na Sorbonné,
byl strycem francouzského kréle Karla V.
Moudrého, se kterym si byli velmi blizc.
Cisafova navstéva v Parizi, kterd zlstava
slavnou diky banketu pofdadanému u oslav
Zjeveni pané roku 1378, dokldda davnost
nasich vazeb, které byly jiz tehdy mezi Ce-
chami a Francii Uzké! Francie byla prvni
zemi, kterd podpofila vznik ¢eskoslovenské
armady a nasledné i vznik samotného sta-
tu jesté pred jeho vznikem, a to v Darney
v departementu Vosges dne 30. Cervna
1918. Devatého prosince 1988 se na Vel-
vyslanectvi Francie v Praze sedel prezident
Mitterrand s Vaclavem Havlem a disidenty
Charty 77. Tyto déjiny svobody nas silné
poji. Nase vynikajici vztahy nicméné nejsou
statické ¢i pouze postavené na vzpomin-
kéach, jsou Zivé. Vzajemné ekonomické vzta-
hy jsou zvIast hluboké, a to diky nasi spolec-
né Ucasti na vnitfnim trhu EU: nds bilateralnf
obchod pfesahuje 12 miliard eur, kolem 500
francouzskych spole¢nosti ¢i jejich pobocek
pUsobi na Uzemi Ceské republiky a zamést-
nava zde vice nez 67 000 osob. Mdme mno-
ho spole¢nych projektl vznikajicich v Ceské
republice: v oblasti autonomnich vozidel,
v obranném pramyslu, v projektu vysoko-
rychlostnich Zelezni¢nich siti, v nakladanf
s vodou, v tepelnych sitich, v pfechodu
k nizkouhlikové ekonomice, v technologiich
budoucnosti. Mdme také cetnd univerzit-
ni a kulturnf partnerstvi. V rdmci programu
Erasmus piilaké Ceské republika kazdoroc-
né na 1800 francouzskych studentl! Fran-
kofonie je, se Sesti Francouzskymi aliancemi
(Alliances francaises) v Brné, Ostrave, Plzni,
Ceskych Budgjovicich, Pardubicich a Liber-
ci, a dale také s francouzskymi bilingvnimi
sekcemi na nékolika ceskych gymnaziich,
konkrétné v Praze, Brné, ale také v Tabore
a Olomouci, véudypfitomna!

Pokud jde o politickou rovinu, nase spole¢na
prislusnost k Evropské unii a k NATO napo-
maha uzkému dialogu na veskerd témata,
kterd jsou zdsadni pro nasi budoucnost.
V roce 2022 budou Francie a nasledné Ces-
ka republika pfedsedat Radé Evropské unie.
V tento francouzsko-cesky rok pro Evropu
musime pokrocit s evropskou agendovu,
aby se Evropska unie navenek vice prosa-
zovala a zaroven uvnitf byla blize ob¢antm.
Francie a Ceskd republika maji fadu spo-
le¢nych bodU, at uz jde o podporu politiky
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energetické transformace, kterd zachovava
volbu jaderné energie coby soucdst feseni
pro zajisténi nasi energetické nezdvislosti
a dosazeni nasich klimatickych cfld, nase
zemé maji soubézné programy na vystavbu
novych reaktorl; ochranu nasich vnéjsich
hranic a posileni Schengenu; kybernetickou
bezpec¢nost; vesmirné programy EU; nebo
také ochranu demokracie a pravniho statu.
Pokud jde o zahrani¢ni politiku, okamzité
jsme podpofili jednotnou a masivni reakci
EU na ruskou vojenskou agresi proti Ukra-
jiné. V rdmci NATO jsme zvysili prispévek
na zajisténi bezpecnosti nasich spojencd
na vychodnim kifdle. Vychazime z rdznych
perspektiv a dnes se shodujeme na potrebé
konkrétné posilit, komplementarné k NATO,
obranu EU, spole¢né bojujeme v Sahelu
proti terorismu, podporujeme stabilitu a ev-
ropskou perspektivu zapadniho Balkdnu
a mame stejny zajem na evropské strategii
pro indo-pacificky region. Francie a Ceska re-
publika sedi v Bruselu béhem zasedanf Rady
vzdy vedle sebe: pro vystizenf nasich vztah(
tedy slovo,blizké” ani zdaleka nestaci!

m Tento rok je rokem piedsednictvi Ces-
ké republiky a Francie v Radé EU. Jaké
jsou francouzské priority na toto obdo-
bi?

Jiz svym projevem na Sorbonné v roce 2017
umistil francouzsky prezident evropskou
agendu do centra své ¢innosti. Francie pfi-
chazi, prostfednictvim svych priorit, s ambi-
ciozni agendovu, kterd se soustfeduje kolem
motta ,oziveni, sila, sounalezitost” Shrinme
nasi ¢innost ve tfech prioritach. Svrchova-
néjsi Evropa, ve sveteé, ktery je ¢im dal tim
agresivnéjsi a kde je nezbytné neustale pfi-
pominat nase hodnoty a zajmy. Netyka se
to pouze bezpecnosti a obrany, které jsou
zasadni, ale také dalsich oblasti (technolo-
gickych, energetickych, digitalnich, primys-
lovych, obchodnich, oblasti hranic &i politiky
sousedstvi), kde by Evropa méla rozhodovat
a jednat na zdkladé svych vlastnich zajma,
které si definuje za sebe a pro sebe. Ddle
novy evropsky model rlstu a investic spolu
s pfizpUsobenymi rozpoctovymi pravidly,
kterd by umoznila upfednostnit investi-
ce nezbytné pro podpofeni transformaci,

zejména té klimatické a digitalni. A zatfetf
lidstéjsi Evropa, kterd si stanovuje pravidla
s cllem Iépe zapojit nase spoluobcany a byt

rezolutné demokrati¢téjsi, jde o: dodrzovani
pravniho statu a zejména svobodu médi.

m Obchodni vztahy mezi zemémi jsou
na velmi vysoké urovni. Jaké jsou Francii
preferované oblasti spoluprace?

Francouzské podniky ptisobi v Ceské repub-
lice ve viech odvétvich ¢innosti. Jsme toho
nazoru, Ze evropska legislativni agenda, ze-
jmeéna ta tykajici se pfechodu k nizkouhliko-
vé ekonomice, poskytuje podnikim fadu
ekonomickych  pfileZitosti.  Samozfejmé
nase spoluprace v oblasti jaderné energie
je zasadnim faktorem sblizovani: Francie
a Ceska republika spolu bok po boku haji-
ly zaclenénf jédra do evropské taxonomie
a nase dvé zemé povedou v pfistich letech
soubézné programy na vystavbu novych
reaktorll. EDF se velmi vénuje tendru na
projekt elektrarny Dukovany 5. Francouzské
podniky nicéné plsobf a vénuji se vyzvam
také v oblastech energetické Ucinnosti,

energetické naro¢nosti budov, a co se tyce
Cisté mobility, tak také oblasti autonomnich
a propojenych vozidel, projektdm vysoko-
rychlostnich Zeleznic nebo dale také préimy-
slové spolupraci kolem vodiku. Zajimame se
také o podporu podnikd a startupd, které
vytvareji konkrétni vystupy na zakladé slu-
7eb a dat vesmirnych programt EU, cemuz
napomaha také to, ze ma v Praze své sidlo
Agentura EU pro kosmicky program (EU-
SPA). BEhem naseho mistniho predsednictvi
v Praze tak usporddédme na velvyslanectvi
nékolik francouzsko-ceskych ekonomickych
udalosti zamérenych na vodik, energetic-
kou naro¢nost budov a podporu podnikd
vyvijejicich sluzby na zdkladé vesmirnych
program( EU.

m Francouzstina je jazykem diplomatd,
ale také kultury. Jaké spole¢né kulturni
projekty pripravujete?

Podpora a propagace frankofonie je v cen-
tru nasich kulturnich aktivit v Ceské repub-
lice, a to diky préci Francouzského institutu
v Praze a siti Francouzskych alianci (Alliances

francaises). Francie byla cestnym hostem
posledniho ro¢niku Svéta knihy a i letos
uvitdme fadu renomovanych spisovateld.
Mimo jazykovy rdmec nabidneme jesté
fadu kulturnich akcf v rdmci francouzské-
ho predsednictvi Rady Evropské unie. Ke
Dni Evropy pfipravujeme vystavu fotografii
v parku na Kampé, Centre Georges Pom-
pidou a Narodni galerie Praha navazaly
partnerstvi a v ¢ervnu uspofadajf vystavu.
U prileZitosti zahajeni naseho predsednic-
tvi se konal koncert v Obecnim domé, kde
zahral orchestr PKF pod vedenim francouz-
ského dirigenta Emmanuela Villaumea za
doprovodu francouzského pianisty Michela
Dalberto. Nasim cilem je navazovat trvala
partnerstvi také v oblasti kultury. Timto zpU-
sobem, tim, Ze navazeme na Muchu, ktery
maloval pro vyznamné francouzské znacky,
nebo na Kunderu, ktery se usadil ve Francii,
mUzeme udrzet dlvérnost, kterd je mezi
nasimi dvéma kulturami, a pocit evropské
sounalezitosti. m

Dékujeme za rozhovor.
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H. E. Alexis Dutertre, Ambassador of France to the Czech Republic, first visited Prague in 1990, when he
was 18 years old. His career as a diplomat has been influenced by the building of a reunified Europe and by
the promotion of our interests in the field of common EU policies in Brussels. He has been Ambassador to the

Czech Repubilic since 11 October 2020.

m The first diplomatic relations between the two countries
occurred in the Middle Ages. Today, both countries are
members of NATO and the EU. What is the level of these
relations today?

Emperor Charles IV, who studied at the Sorbonne, was the uncle
of the French king Charles V (the Wise), with whom they were very
close. Andthe Emperor'svisit to Paris, which remainsfamous thanks
to a banquet held to celebrate the Epiphany in 1378, proves the
antiquity of our ties, which were already close between Bohemia
and France! France was the first country to support the creation
of the Czechoslovak army and subsequently the creation of the
state itself, even before its foundation, in Darney in the Vosges
department on 30 June 1918. On 9 December 1988, President
Mitterrand met with Vaclav Havel and the Charter 77 dissidents
at the French Embassy in Prague. This history of freedom binds
us stronger together. However, these excellent relations are not
static or merely based on memories; they are alive. Thanks to our
joint participation in the EU internal market, our economic ties
are profound: our bilateral trade exceeds EUR 12 billion. Around
500 French companies or their subsidiaries operate in the Czech
Republic and employ more than 67,000 people. We have many
joint projects emerging in the Czech Republic: in autonomous
vehicles, in the defence industry, in high-speed rail networks,
in water management, in heat networks, in the transition to
a low-carbon economy, and in future technologies. We also
have numerous university and cultural partnerships. Under the
Erasmus programme, the Czech Republic attracts 1,800 French
students every year! With six French Alliances francaises in
Brno, Ostrava, Plzen, Ceské Bud&jovice, Pardubice and Liberec,
as well as French bilingual sections in several Czech secondary
schools, namely in Prague, Brno, but also in Tabor and Olomouc,
Francophonie is omnipresent!

On the political level, our common membership of the European
Union and NATO helps close dialogue on all topics that are
crucial to our future. In 2022, France and subsequently the Czech
Republic will hold the Presidency of the Council of the European
Union. In this Franco-Czech year for Europe, we need to move
forward with the European plan to make the European Union
more assertive externally and closer to its citizens internally.
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France and the Czech Republic have many points in common:
support for an energy transition policy that maintains the choice
of nuclear energy as part of the solution to ensure our energy
independence and achieve our climate goals; our countries
have parallel programmes for the construction of new reactors;
the protection of our external borders and the strengthening
of Schengen; cyber security; the EU'S space programmes; or
the protection of democracy and the rule of law. On foreign
policy, we have immediately supported a united and massive EU
response to Russia’s military aggression against Ukraine. We have
strengthened our contribution within NATO to the security of our
Allies in the Eastern flank. We come from different perspectives
and agree today on the need to specifically strengthen EU
defence complementary to NATO, we are fighting together in the
Sahel against terrorism, we support the stability and European
prospects of the Western Balkans, and we share the same interest
in a European strategy for the Indo-Pacific region. France and
the Czech Republic always sit side by side in Brussels during the
Council: the word “close” does not even begin to describe our
relations!

m This year is the year of the Czech and French presidencies
of the Council of the EU. What are the French priorities for
this period?

With his speech at the Sorbonne in 2017, the French President
placed the European agenda at the centre of his activities.
Through its priorities, France has developed an ambitious
plan centred around the motto “recovery, strength, sense of
belonging” Let us summarise our actions in three priorities. First
of all, a more sovereign Europe, in a world that is increasingly
aggressive and where it is essential to be constantly reminded of
our values and interests. This does not only concern security and
defence, which are essential, but also other areas (technological,
energy, digital, industrial, trade, borders and neighbourhood
policy) where Europe should decide and act based on its
interests, which it defines for itself and on behalf of itself.
Secondly, a new European model for growth and investment,
together with adapted budgetary rules which would make
it possible to prioritise the investment needed to support

The Ambassador of France to the Czech Republic, H.E. Alexis Dutertre, greets guests in the Embassy gardens on the occasion of the celebration
of the National Day on 14 July 2021 with the Chairman of the Senate of the Czech Republic, Mr. Milos Vystrcil.

transformations, particularly climate and digital transformations.
And thirdly, a more humane Europe that sets rules to involve our
fellow citizens better and be resolutely more democratic, which
has respect for the rule of law and, in particular, freedom of the
media.

m Trade relations between the countries are at a very high
level. What are France’s preferred areas of cooperation?

French companies operate in the Czech Republic in all sectors
of activity. We are of the opinion that the European legislative
agenda, particularly that relating to the transition to a low-
carbon economy, provides a number of economic opportunities
for businesses. Of course, our cooperation in the field of nuclear
energy is an essential factor of convergence: France and the
Czech Republic have worked side by side to advocate the
inclusion of nuclear energy in the European taxonomy, and our
two countries will run parallel programmes for the construction
of new reactors in the coming years. However, French companies
are also active and committed to the challenges in the areas of
energy efficiency, energy performance of buildings, and — as
regards clean mobility — autonomous and connected vehicles,
high-speed rail projects and industrial cooperation in the area
of hydrogen. We are also interested in supporting companies
and start-ups that create specific outputs based on EU space
programme services and data, which is also helped by the
fact that the EU Space Programme Agency (EUSPA) is based
in Prague. Thus, during our local Presidency, we will organise
several French-Czech economic events at the Prague Embassy,

focusing on hydrogen, energy efficiency in buildings and
support for companies developing services based on EU space
programmes.

m French is the language of diplomats, but it is also the
language of culture. What joint cultural projects are you
preparing for?

The support and promotion of Francophonie are at the heart of
our cultural activities in the Czech Republic, thanks to the work of
the French Institute in Prague and the network of French Alliances
(Alliances francaises). France was the guest of honour at the last
edition of the Book World Prague. And this year, we will also
welcome a number of renowned writers. Beyond the language,
we will also offer many cultural events in the framework of the
French Presidency of the Council of the European Union. For
Europe Day, we are preparing a photography exhibition in the
park in Kampa. The Centre Georges Pompidou and the National
Gallery Prague have established a partnership and will hold
an exhibition in June. On the occasion of the opening of our
Presidency, a concert was held at the Municipal House, where
the Prague Philharmonia Orchestra played under the direction
of the French conductor Emmanuel Villaume accompanied by
the French pianist Michel Dalbert. We aim to establish lasting
partnerships in the field of culture as well. In this way, by building
on Mucha, who painted for major French brands, or Kundera,
who settled in France, we can maintain the familiarity between
our two cultures and the sense of European belonging. m

Thank you for the interview.
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o ?.'i’_{sme centrem setkavani

a platformou pro sireni

m Jaka je role Francouzského institutu v Praze a jak obohacu-
je vzdjemné kulturni vztahy?

Francouzsky institut v Praze (IFP) oslavil v roce 2020 uz 100 let své
existence. To znamend, Ze je soucasnikem Ceskoslovenské a poz-
d&ji Ceské republiky. IFP je multidisciplinarnim centrem, mistem
setkdvanf a platformou sifici francouzskou kulturu a jazyk.

Centrum setkavani

Rozsahlé prostory, mediatéka, Kino 35, Galerie 35 a brzy opét i Bis-
tro 35 vitaji Cechy, Francouze a frankofonni frankofily véech na-
rodnosti Zijicich v Praze. PFi prileZitosti konkrétnich udalostf, jako
byla napfiklad ndvstéva filmového reziséra Bruna Dumonta nebo
navstéva psychoanalytika Borise Cyrulnika atd., se konaji vymény
ndzorl a debaty na aktudini témata. Diky této rozmanitosti pfistu-
pU, koncepci, ale i rozdild souvisejicich s nasimi konkrétnimi histo-
rickymi trajektoriemi jde predevsim o to, abychom Zzjistili, co nas
spojuje v nasi hluboké spolecné evropské identité. Tento rozmér
vefejné debaty” bude mit v budoucnu Ustfedni postaven( v na-
Sich aktivitach, zejména prostfednictvim renovace nasi mediatéky.
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francouzského jazyka
alkultury

Stanislas Mrozek, kulturni rada velvyslanectvi Fran-
cie v Ceské republice, feditel Francouzského institu-
tu v Praze. 9. prosince 1988 se zucastnil jako prvni ta-
jemnik velvyslanectvi snidané prezidenta Frangoise
Mitterranda s disidenty v Ceskoslovensku.

A

Text: redakce
Foto: archiv Francouzsky institut v Praze

Centrum osvétové cinnosti

IFP zajistuje propagaci francouzského jazyka v Ceské republice.
Pfedevsim prostfednictvim svého oddéleni kurzd, které vyucu-
je francouzstiné vice nez tisic Ceskych studentd vsech vékovych
kategorii s nejrliznéjsi motivaci. Jsou to jak lidé, ktefi chtéji kon-
verzovat pro potéseni, tak vysoce kvalifikovani odbornici, kteff si
potiebuji osvojit vysokou Uroven francouzstiny pro svou profesni
praxi (napf. ministerstva obrany a zahrani¢nich véci). Kromé toho
IFP pracuje na vzdélavani ucitell francouzstiny v rliznych struktu-
rach ceského Skolstvi, evropskych tfidach, dvojjazy¢nych tfidach,
stfednich skolach... a podporuje sdruzeni jak absolvent(, tak i uci-
teld téchto zafizeni.

m Jednim z nejvyznamnéjSich predstaviteld kulturnich
vztahi je ¢esko-francouzsky spisovatel Milan Kundera. Jsou
i dalsi?

Nejspontdnnéji se samozfejmé vybavi Milan Kundera. Abychom
viak zUstali nejprve na tomto poli, nezapomerme na Uzké vazby,
které s Ceskou republikou udrzovaly velké intelektualni osobnosti

z Francie, jako byl Huber Beuve-Mery (zakladatel deniku Le Mon-
de), filozofové Vladimir Jankelevic a Jacques Derrida; pfipomenme
inspiraci, kterou nedavné ceské dé&jiny poskytly dilim Laurenta
Bineta (HHH) nebo Lenky Horfidkové Civade (Symfonie nového
svéta). A konec¢né, tento obraz by neby! Uplny bez velkych ceskych
malifd, kteff spojili svdj osud a svou tvorbu s Francii: Mucha, Kupka,
Toyen, ale také, ackoli je ponékud opomenut, Frantisek Janula.

m Letosni rok Ize nazvat v rdmci EU z pohledu predsednic-
tvi jako francouzsko-¢esky. Existuji néjaké spole¢né kulturni
projekty?

Rok 2022, ktery je rokem nasich dvou pfedsednictvi v Radé EU, je
bohaty na vyjimecné kulturni doprovodné akce: mame za sebou
velkolepy koncert PKF, ktery vzdal hold vystoupenf skladatele Mau-
rice Ravela v Praze.V Buquoyském paldci se také uskutecnifada ba-
roknich koncertd, které spojf nase umélce a nase hudebni skladby.
Soucasnéjsi, inovativni projekt kombinujici tanec, instalace a mal-
by ,Move’, realizovany v Uzké spolupraci Nérodni galerie v Praze
a Centre Pompidou v PafiZi. A kone¢né vystava dél mladych evrop-
skych fotografli na téma, Pfiroda - budoucnost” v parku Kampa. m

Dékujeme za rozhovor.

Stanislas Mrozek is the Cultural Counsellor of the Embassy of France in the Czech Republic and the Director
of the French Institute in Prague. On 9 December 1988, as the First Secretary of the Embassy, he attended
President Francois Mitterrand’s breakfast with dissidents in Czechoslovakia.

m What is the role of the French Institute in Prague, and how
does it enrich mutual cultural relations?

The French Institute in Prague (IFP) celebrated 100 years in 2020.
This means that it is a contemporary of Czechoslovakia and
later the Czech Republic. The IFP is a multidisciplinary centre,
a meeting place and a platform for disseminating French culture
and language.

Meeting centre

The extensive premises, the media library, Cinema 35, Gallery 35
and soon again Bistro 35 welcome Czechs, French people and
Francophone Francophiles of all nationalities living in Prague. On
the occasion of specific events, such as the visit of the film director
Bruno Dumont or the visit of the psychoanalyst Boris Cyrulnik,
etc, exchanges and debates on topical issues take place. With this
diversity of approaches, concepts and differences related to our
specific historical trajectories, the main point is to find out what
unites us in our deep common European identity. This dimension
of “public debate” will be central to our future activities, primarily
through the renovation of our media library.

Centre for educational activities

The IFP promotes the French language in the Czech Republic,
first and foremost through its courses department, which teaches
French to more than a thousand Czech students of all ages and
motivations. These are both people who want to converse for
pleasure and highly qualified professionals who need to acquire
a high level of French for their professional practice (e.g. the
Ministries of Defence and Foreign Affairs). In addition, the IFP
works to train French teachers in various structures of the Czech
education system, European classes, bilingual classes, secondary

schools.. and supports associations of both graduates and
teachers of these institutions.

m One of the most important representatives of cultural
relations is the Czech-French writer Milan Kundera. Are there
any others?

Milan Kundera, of course, is the first name which comes to mind.
However, to stay in this field first, let us not forget the close ties
that great intellectual personalities from France — such as Huber
Beuve-Mery (founder of Le Monde), as well as philosophers
Vladimir Jankelevi¢ and Jacques Derrida — maintained with the
Czech Republic. Let us also recall the inspiration that recent Czech
history has provided to the works of Laurent Binet (HHH) or Civade
by Lenka Horndkova (Symphony of the New World). And finally, this
picture would not be complete without the great Czech painters
who have linked their fate and their work to France: Mucha, Kupka,
Toyen, but also (the somewhat neglected) FrantiSek Janula.

m This year can be described as a French-Czech year in the EU
presidency. Are there any joint cultural projects?

The year 2022, which is the year of our two EU presidencies, is
rich in exceptional cultural side events: we have already had
a spectacular Prague Philharmonia concert that paid tribute to the
performance of the composer Maurice Ravel in Prague. There will
also be a series of baroque concerts at the Buquoy Palace, bringing
together our artists and music. In addition, a more contemporary,
innovative project combining dance, installation and painting,
"Move” realised in close collaboration between the National
Gallery in Prague and the Centre Pompidou in Paris. Finally, an
exhibition of works by young European photographers on the
theme “Nature — the future”in Kampa Park. m

Thank you for the interview.
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| Autogramy a piib&hy tspéinych osobnosti

»~Milan Kundera ukazal, ze jen
scelena Evropa ma budoucnost,”
rika Anna Kareninova

Cely svUj profesni Zivot predstavujete svymi preklady ceskému ¢tendfi a divakovi nejen francouzské literaty.
Jakou roli, dle Vas, hraji dila Milana Kundery v rdmci vzajemného pochopeni mentality mezi Cechy a Fran-
couzi?

Milan Kundera se svym myslenim jako spisovatel a esejista vyznamné podili na sceleni Ev-
ropy. Nejen tim, Ze se v jeho knihach a Gvahach spojuiji Cechy s Francii, ale pfedevsim tim,
ze z Francie pribliZil evropskému zadpadu Evropu celistvou. Po zhrouceni zelezné opony z0-
stal mlzny zavés, ktery oddéloval zdpad od vychodu Zépad od Vychodu. Pravé Milan Kun-
dera ukazal Francii a pfes Francii i Evropé a svétu, Ze jen scelend Evropa ma budoucnost.
A znovu oZivil i pojem stiedni Evropy, a tedy i Cech, jako spojnice mezi zdpadem a vycho-
dem evropského svétadilu. Francie to také diky Milanu Kunderovi pochopila jako prvni.

Anna Kareninovd
prekladatelka a autorka literdrnich poradd
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Throughout your professional life, you have introduced more than just French writers to the Czech reader
and viewer through your translations. What role do you think the works of Milan Kundera play in the mutual
understanding of the mentality between Czechs and the French?

Text: redakce | Foto: Photo © Gallimard, Bohdan Holomicek, René Stejskal

Milan Kundera's thinking as a writer and essayist contributed significantly to the unification of Europe. Not only by linking the Czech
Repubilic (previously Czechoslovakia) with France in his books and reflections but above all by presenting a more integral Europe from
France for the European West. The collapse of the Iron Curtain left a foggy veil separating the West from the East. It was Milan Kundera
who showed France, Europe and the world — via France — that only a united Europe has a future. He also revived the notion of Central
Europe, and the Czech Republic, as the link between the West and the East of the European continent. Thanks to Milan Kundera, France
was also the first to understand this.

Anna Kareninovd
Translator and Author of Literary Programmes
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JUDr. Martin Netolicky, Ph.D.,
vystudovany pravnik, ktery se dlou-
hodobé zaméruje na oblasti finan-
covani Uzemnich samosprav a roz-
poctového prava. V této oblasti
plsobil také jako odborny asistent
na Univerzité Palackého. Od roku
2012 je hejtmanem Pardubického
kraje. K jeho zdlibam patfi kultura,
historie, sport ¢i vafeni.

42 Pardubicky kraj

Text: redakce

Foto: archiv
Pardubického kraje

m Clenstvi v EU znamena i pro vas kraj
prileZitosti. Jak uplatriujete zasadu in-
vestovat co nejefektivnéji?

Jako hejtman Pardubického kraje jiz od
pocatku razim zasadu, ze kraj musi byt
v maximalni mozné mife pfipraven cerpat
jakékoliv vnéjsi zdroje, at uz se jednd o na-
rodni dotace, ale pfedevsim o ty evropské.
Nas kraj se vzdy snazil byt maximalné pfi-
praveny na vsechny avizované vyzvy, aby
bylo mozné ziskat pro region co nejvice
zdrojl na prospésné projekty. Programo-
vé obdobi 2014 az 2020 bylo pro nas kraj
nadmiru Uspésné, za coz patfi velky dik
viem, ktefl se na pfipravé jednotlivych
projektl podileli. Ve vybranych operac-
nich programech se pro Uzemi celého
Pardubického kraje podafilo ziskat téméf
44 miliard korun, coz je pfi pfepoctu na
jednoho obyvatele druhy nejvétsi objem
z celé Ceské republiky. Zarovery mame
jako kraj v roli Zadatele nejvice podpore-
nych projekt(, v cem? jsme predstihliina-
sobné vétsf a lidnatéjsf regiony. Prostfedky
7 Evropské unie ndm jsou vyraznym a uzi-
te¢nym pomocnikem, jehoz sluzeb se
budeme snaZit vyuZivat i do budoucna.
Proto jiz usilovné pracujeme na pfiprave
projektl pro programové obdobf 21+.

m Pocatky a rozvoj letectvi jsou spo-
jeny s Pardubickym krajem. Jaké jsou
dnes krajské priority rozvoje nejen
v oblasti dopravy, ale také inovaci?

Pardubicky kraj vzdy byl, je a bude Uzce
spjaty s dopravou, a to ve vsech jejich po-
dobéach. Nase poloha nas predurcuje jako
pfirozenou dopravni  kfizovatku Ceské
republiky i stfedni Evropy. Regionem pro-
chézi patefnf silnice 1/35 a pevné doufédm,
Ze v nejblizsich letech bude v celé délce
nahrazena dalnici D35, jejiz prvni Usek
z Opatovic nad Labem do Cast byl ote-
vien na konci lonského roku. Krajem také
prochdzi hlavni Zelezni¢ni koridor sméfu-
jici na Bratislavu, Viden, ale také smérem
na Olomouc, polské metropole i Ukraji-
nu, coz pro obyvatele a firmy v kraji skyta
velmi dobrou dopravni dostupnost viemi
smery. Mezinarodni letisté v Pardubicich
je ve slozité situaci. Osobni preprava je za-
visld na celé fadé vnéjsich vlivl a mezina-
rodnf stabilité. Proto dlouhodobé upozor-
Auji na nutnost zaméfit se na cargo nebo
také na oblast general aviation.

V oblasti inovaci jsme napfiklad spoluza-
kladatelem Pardubického podnikatelské-
ho inkubatoru P-PINK, ktery se po nékoli-
ka letech fungovani Uspésné etabloval na
poli podpory podnikatelského prostfedi
v nasem kraji. Bohuzel samoziejmé i do
rozjezdu fady projektd vstoupila korona-
virovd pandemie, ale i béhem ni se po-
dafilo najft zptsoby, jak pomoci dobrym
napadlm, propojit jednotlivé aktivity.
Pro zacinajici podnikatele jsme napfiklad
pfipravili takzvané startovaci vouchery.
Ty mze vyuzit jakykoliv podnikatelsky
subjekt se sidlem na Uzemf naseho kraje,
ktery vsak funguje méné neZ tfi roky. Vyse
podpory na jednu Zadost je od 20 do 200
tisic korun. Nutno podotknout, Ze o tuto
formu podpory je velky zdjem.

m Kvalita a dostupnost zdravotni péce
patfi mezi prednosti vaseho kraje. Jak
se vam dafi je napliovat a je to cesta
udrzitelného rozvoje?

Rozvoji zdravotni péce v kraji jsem se
zacal vénovat jiz v roce 2011, kdy jsem
nastoupil do pozice radniho pro zdravot-
nictvi. Tehdy byla zdravotnickd zafizenf
v hlubokych ztratdch a prvnim krokem
bylo sloucenfi péti samostatnych kraj-
skych nemocnic do jedné akciové spo-
le¢nosti. Vysledky hospodafeni dlouho-
dobé ukazuji, Ze vytvofit jednu akciovou
spole¢nost byla nejlepsi varianta pro celé
krajské zdravotnictvi.

Diky tomu realizujeme nejvétsi investice
do krajského zdravotnictvi v historii Par-
dubického kraje. Za 1,7 miliardy korun
nyni stavime centralni urgentni pfijem
v Pardubické nemocnici, ktery je nejvétsi
v soucasné dobé realizovanou zdravotnic-
kou stavbou v Ceské republice. Do toho
dokoncujeme centralnf pfijem v Orlicko-
Ustecké nemocnici za pdl miliardy korun
a za 300 milion korun dostavujeme
novou Nemocnici nasledné péce v Mo-
ravské Trebové. Novéd budova by se méla
stat jednou z nejmodernéjsich nemocnic
nasledné péce v celé republice. Nesmim
zapomenout ani na jiz dokonceny pavi-
lon psychiatrie v Pardubické nemocnici za
320 miliont korun.

Déldme vse pro to, aby dostupnost a kva-
lita zdravotni péce, a to nejen té akutni,
ale i nasledné a rehabilita¢ni, byla v na-
sem kraji na vysoké drovni.

® Kraj je zndm svymi pamatkami
a kulturou. Co pro vds znamena Sme-
tanova LitomysI?

Smetanova Litomysl patfi prdvem mezi
klenoty naseho kraje, a proto je také za-
fazena do dokumentu Tvar Pardubického
kraje, ktery predstavuje nejvyznamnéjsi
kulturni, spole¢enské a sportovni akce na-
seho kraje. Jsme regionem s mnoha kul-
turnimi tradicemi a mezi ty nejprestiznéjsi
se fadi pravé narodnf festival Smetanova
Litomysl. Je to fenomén, ktery asi nema
s vyjimkou Prazského jara u nas obdoby.
Krdsnd renesan¢ni Litomysl se jednou
rocné na mésic ménf v kulturni metropoli
nejen v oblasti hudby, ale také vytvarného
umeéni. Pro nas je to skvéld prilezitost po-
zvat navstévniky a milovniky kultury i do
dalsich zajimavych mist v celém regionu.

m Pardubicky kraj vynika pfirodou
a kulturné-historickym dédictvim. Co
dalsiho m{ize v oblasti cestovniho ru-
chu navstévnikGim nabidnout?

PrestoZe patfime mezi mensf kraje, mU-
Zeme nabidnout celou fadu turisticky
atraktivnich destinaci. Kromé pamatek
zafazenych na seznam svétového kultur-
niho dédictvi UNESCO v Litomysli a Klad-
rubech nad Labem stoji za zminku jed-
noznacné renesancni zamek Pardubice,
ktery je v nasem vlastnictvi a postupné se
ndm daff jej zatraktiviiovat pro navstév-
niky. Kromé jiz pamdtek UNESCO jsou
na seznam zarazeny také tradi¢ni maso-
pustni obchtizky na Hlinecku nebo chru-
dimské loutkérstvi. Jednoznac¢nou perlou
naseho kraje je region Kralicka, ktery na-
bizi vyZiti v zimnich i v letnich mésicich.
Za zminku urcité stoji systém unikatniho
opevnéniz obdobi pfed druhou svétovou
vélkou. Ten nadchne predevsim milovniky
technickych a vojenskych pamatek. Nas
kraj vlastni vojenskou tvrz Bouda, kterou
opravujeme do jedine¢né plvodni podo-
by. Zapomenout nesmim ani na hrad Svo-
janov, rokokovy zamek v Novych Hradech
u Litomysle, Policku nebo Toulovcovy
Mastale, krasné pfehrady Sec¢ nebo Pastvi-
ny. Mist, kterd stojf za navstiveni v nasem
kraji, je opravdu nepfeberné mnoZstvi,
prijedte se k ndm presvédcit sami. m

Dékujeme za rozhovor.
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JUDr. Martin Netolicky, Ph.D., is a graduated lawyer who has long focused on local government financing
and budget law. He has also worked in this field as an assistant professor at Palacky University. He has been
the Governor of the Pardubice Region since 2012. His hobbies include culture, history, sports and cooking.

m EU membership also means oppor-
tunities for your region. How do you
apply the principle of investing as effi-
ciently as possible?

As the Governor of the Pardubice Region,
| have been promoting the principle that
theregion must be preparedtodrawonany
external resources to the maximum extent
possible, be it national subsidies or, above
all, European ones. Our region has always
tried to be as prepared as possible for all
the calls that have been announced so that
the region can obtain as many resources
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as possible for beneficial projects. The
2014-2020 programming period has been
highly successful for our region. We owe
many thanks to all those who have been
involved in the preparation of individual
projects. The entire Pardubice Region
obtained almost CZK 44 billion in the
selected operational programmes, which
is the second-largest amount per capita
in the Czech Republic. At the same time,
as a region, we have the highest number
of projects supported as an applicant. We
have outpaced even regions that are many

[

times larger and more populous. The EU
funds are a significant and valuable help to
us, and we will continue to use them in the
future. That is why we are already working
hard to prepare projects for the 2021+
programming period.

m The origins and development of avi-
ation are connected with the Pardubice
Region. What are the regional develop-
ment priorities today, not only in trans-
port but also in the field of innovation?

The Pardubice Region has always been,

and will continue to be, closely connected
with transport in all its forms. Our location
predestines us as a natural transport
crossroads of the Czech Republic and
Central Europe. The backbone road 1/35
runs through the region. | firmly hope that
in the coming years, it will be replaced in
its entire length by the D35 motorway, the
first section of which from Opatovice nad
Labem to Casy was opened at the end of
last year. The region is also crossed by the
main railway corridor to Bratislava, Vienna,
and towards Olomouc, major Polish
cities and Ukraine; it offers very good
transport accessibility in all directions for
residents and businesses in the region.
Pardubice International Airport is in
a difficult situation. Passenger transport is
dependent on many external influences
and international stability. That is why
I have long pointed out the need to focus
on cargo or general aviation.

In the field of innovation, we are, for
example, a co-founder of the Pardubice
business incubator P-PINK. After several
years of operation, it has successfully
established itself in supporting the

business environment in our region.
Unfortunately, the coronavirus pandemic
entered into the start-up of many projects.
Still, even during this period, we found
ways to help with good ideas and connect
individual activities. For example, we have
prepared so-called start-up vouchers for
budding entrepreneurs. These can be used
by any entrepreneurial entity based in our
region which has been operating for less
than three years. The amount of support
per application ranges from CZK 20,000 to
CZK 200,000. It should be noted that there
is a great interest in this form of support.

m The quality and accessibility of he-
althcare are one of your region’s stren-
gths. How do you manage to accom-
plish this, and is it a path of sustainable
development?

| started working on the development
of healthcare in the region in 2011 when
| took up the position of Councillor for
Healthcare. At that time, the healthcare
facilities were suffering deep losses,
and the first step was to merge the five
separate county hospitals into one joint-
stock company. Long-term  financial
results showed that creating one public
limited company was the best option for
the entire regional health service.

Thanks to this, we are making the
most significant investment in regional
healthcare in the history of the Pardubice
Region. For CZK 1.7 billion, we are now
building the central emergency room at
Pardubice Hospital, the largest healthcare
construction currently under construction
in the Czech Republic. In addition, we
are completing the central reception in
the Ustl nad Orlici Hospital for CZK 500
million, and we are completing a new
Aftercare Hospital in Moravska Trebova for
CZK 300 million. The new building should
become one of the most modern aftercare
hospitals in the whole country. | must not
forget the already completed psychiatry
pavilion at the Pardubice Hospital for CZK
320 million.

We are doing our best to ensure that the
availability and quality of healthcare —
not only acute but also follow-up and
rehabilitation care — is high in our region.

m The region is famous for its
monuments and culture. What does
Smetana’s Litomysl mean to you?

Smetana’s Litomysl is rightfully one of
the jewels of our region, which is why
it is also included in the document The
Face of the Pardubice Region, which
represents the most important cultural,
social and sporting events of our region.
We are a region with many cultural
traditions, and the national festival
Smetana’s Litomysl is among the most
prestigious ones. It is a phenomenon that
is probably unparalleled in this country,
with the exception of the Prague Spring
International Music Festival. Once a year,
for one month, the beautiful Renaissance
town of Litomysl is transformed into
a cultural metropolis not only in the field
of music but also in the field of visual arts.
For us, this is an excellent opportunity to
invite visitors and culture lovers to other
interesting places in the region.

m The Pardubice Region is distin-
guished by its nature as well as its cul-
tural and historical heritage. What else
can it offer visitors in the field of tour-
ism?

Although we are one of the smaller
regions, we can offer a number of
attractive tourist destinations. In addition
to the monuments listed as UNESCO World
Heritage Sites in Litomysl and Kladruby
nad Labem, the Renaissance Chateau
Pardubice, which we own, is worth
mentioning, and we are gradually making
it more attractive to visitors. In addition to
the UNESCO monuments, the traditional
carnival rides in Hlinecko and the puppetry
in Chrudim are also on the list. A clear
pearl of our region is the Krélicky Snéznik
area, which offers activities in winter and
summer. The unique fortification system
from the period before the Second World
War is worth mentioning. It will especially
delight lovers of technical and military
monuments. Our region owns the artillery
fortification Bouda, which we are restoring
to its unique original form. | must not
forget Svojanov Castle, the rococo chateau
in Nové Hrady near Litomysl, the town of
Policka, the nature reserve of Toulovcovy
Mastale (Knight Toulovec's Stabling), the
beautiful dams of Sec¢ or the village of
Pastviny. There are plenty of places worth
visiting in our region — come and see for
yourselfl m

Thank you for the interview.
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Vojtéch Stritesky

Objevte kouzlo genia loci
Smetanovy Litomysle

Vojtéch Stritesky, vystudovany operni pévec, je vétsinu profesniho zi-
vota spojen s geniem loci mésta Litomysle. PGsobil rovnéz jako feditel
Komorni filharmonie Pardubice. Od roku 1992 urcuje dramaturgii Narod-
niho festivalu Smetanova Litomys| jako jeho umélecky reditel.

Text: redakce | Foto: Foto©Radek Kalhous, archiv Ndrodniho festivalu Smetanova Litomys!

m Litomysl je nejen rodistém hudebni-
ho génia, ale i mistem konani Narodniho
festivalu Smetanova Litomysl. Pfedstav-
te nam, prosim, genia loci tohoto mésta.

Jsem si jisty, Ze onen povéstny,duch mista”
pozitivné oslovi prakticky kazdého navstév-
nika, ktery do Litomysle zavitd. A to nejen
pri festivalu, na pfelomu cervna a cervence,
ale kdykoli. Na relativné malickém prostoru
se tu snoubi nadhernd architektura mnoha
stoleti s historicky ddleZitymi misty ceské
historie a spolec¢né s takfka vsudypfitom-
nym uménim, galeriemi, muzei a Zivou
kulturou vytvéreji neopakovatelnou atmo-
sféru, kterou v metropolich zazijete stéz.
Ale rad bych zd@raznil, Ze ani zdaleka ne-
jde o néjaky skanzen, ale misto, které do-
cela intenzivné pulzuje. Ne nadarmo uziva
Litomysl slogan,,moderni historické mésto”.
Jeho pfirozenymi centry jsou zdmecké na-
vrsi s renesan¢nim zamkem, zapsanym na
seznam UNESCO, ale také Smetanovo na-
mésti s podsinémi, dva velké chrdmy a také
malebné ulicky, zékouti, klasterni zahrady. ..
Vseobecné se vi, ze Litomysl stoji za to na-
vstivit — a ja dodavam, Ze abyste si ji uZili
a zazili, jeden den nestaci.

m Dramaturgii festivalu vytvéfite jiz né-
kolik dekad. Jak se postupem ¢asu méni-
la?

Vioni jsme si pfipominali 75 let, kdy u nds
zacala psat Ceska filharmonie s dirigentem
Rafaelem Kubelikem festivalovou historii.
Dramaturgie Smetanovy Litomysle prosla
Cetnymi zékruty a samozfejmé podléhala
vlivim doby i reZimu. Zprvu bylo zdmérem
organizovat ryze monotematickou, vyhrad-
né smetanovskou prehlidku. To se viak uka-
zalo jako neperspektivni, a tak se v 60. a 70.

letech zacaly objevovat v programu i kom-
pozice dalsich ¢eskych a pozdéji téZ slovan-
skych skladateld. Ovsem napfiklad Verdi se
u nas hral prvné az v roce 1989! Po Listopa-
du nastésti vsechna programova tabu pad-
la a my dnes mizeme uvéadét hudbu bez
jakychkoli ideologickych omezeni. Pritom
viak samoziejmé dbame na dobré tradice
a tvorba Smetanova, ale také napfiklad Ja-
nackova, Dvordkova a Bohuslava MartinG
tvoli patef dramaturgie kazdého festivalo-
vého ro¢nfku.

m Festival je nejen o hudbé, ale i o dal-
$im zajimavém programu. PfibliZte jej
navstévnikdm a ¢tenaitim.

Nejen my, pofadatelé festivalu, ale také dalsf
méstské instituce dbame o to, aby mél kaz-
dy ndvstévnik mezi pfedstavenimia koncer-
ty pfileZitost uzit si pobyt u nds ve spokoje-
nosti a pohodé. Ale také aby vidél a navstivil
vice neZ jen zémek a tfeba i objevil ono az
magické litomyslské kouzlo genia loci. Urci-
té bych doporudil ndvstévu nékteré z vystav
soubézné probihajici Smetanovy vytvarné
Litomysle, kterd se neuzavird jen do salg,
ale napfiklad svymi plenérovymi expozice-
mi dodava lesk ,Galerii jménem Litomysl".
A hfichem by bylo nechat si ujit uvolnénou
atmosféru Festivalovych zahrad! V nich si
mohou bez nutnosti shanéni vstupenek
uZit Uplné viichni — nejmensimi pocinaje.
Zde se nehraje jen klasika, vystupuje tu fada
mladych solistd a soubord, navstévnici se
mohou do nékterych poradd aktivné zapo-
jit. Ale také si zde mohou prosté jen zale-
nosit v lehatkdch, na dece a tfeba si k tomu
u nas objednat piknikovy ko$ plny dobrot.

m Co zajimavého nabidnete jako umé-

smetanova
litomysl

festival s geniem loci

lecky $éf festivalu v letosnim roc¢niku?
Na co inspirujiciho se miizeme tésit?

Vsichni vérime, ze se letosni roc¢nik bude
moci konecné uskutecnit v neredukované
podobé! Od 9. ¢ervna az do 5. Cervence jsme
pro navstévniky pripravili opravdu bohaté
hudebni menu. Jsem si prakticky jisty, Ze si
z pestré nabidky mlze vybrat doslova kaz-
dy milovnik kvalitni hudby. Milovnici opery
se mohou té&sit napfiklad na recitdl slavné-
ho uruguayského basbarytonisty Erwina
Schrotta nebo na galakoncerty z dél Bedfi-
cha Smetany, Antonina Dvoréka ¢i Giuseppa
Verdiho. Pro tradi¢ni festivalovou stagionu
na rokokovém zamku v nedalekych Novych
Hradech jsme se souborem Musica Florea
pfipravili Vivaldiho operu Il Farnace. Nasim
vitanym hostem opét bude partnersky or-
chestr festivalu Ceskd filharmonie v cele
s jejim hlavnim hostujicim dirigentem Jaku-
bem HrdSou. Privitame prakticky kompletni
interpretacni domaci $picku a fadu host( ze
zahranici — mj. pévce Adama Plachetku, Janu
Kurucovou, Harolda Meerse, Dalibora Jeni-
se, klaviristy Lukése Vondracka, Iva Kahanka
a mladického Ryana Martina Bradshawa,
v projektu BACH XXII varhanika Jaroslava
Tamu, houslisty Josefa Spacka, Jifiho Vodic-
ku, Jana Mracka, Pavla Sporcla. Vycet nema-
7e byt ani zdaleka kompletnf - vzdyt jsme do
pétadvaceti festivalovych dnf pfipravili na
Sest desitek predstaveni, koncertd a projek-
cil Podrobny program jsme jiz zvefejnili na
nasich webovych strankdch a v dubnu bude-
me prodavat vstupenky. Tésime se na Vas! m

Dékujeme za rozhovor.

Priority Business & Government
je medialnim partnerem festivalu
Smetanova Litomysl 2022,
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Vojtéch Stritesky, a trained opera singer, has been associated with the genius
loci of Litomysl for most of his professional life. He also served as the Director of the
Chamber Philharmonic Orchestra Pardubice. Since 1992, he has been determining
the dramaturgy of the Smetana’s Litomys| National Festival as its Artistic Director.

m Litomysl is not only the birthplace of
a musical genius, but also the venue of the
Smetana’s Litomysl| National Festival. Please
introduce us to the genius loci of this town.

I am sure that this proverbial “spirit of the place”
will positively appeal to virtually every visitor
who comes to Litomysl. And not only during
the festival, at the turn of June and July, but at
any time. In a relatively small area, the beautiful
architecture of many centuries and historically
significant places of Czech history are combi-
ned here. Together with the almost ubiquitous
art, galleries, museums and live culture, they
Create an unrepeatable atmosphere that you
hardly experience in metropolises. But | would
like to stress that far from being an open-air
museum, it is a quite intensely vibrant place.
There is a very good reason why Litomys3l uses
the slogan “modern historic town”. Its natural
centres are the castle hill with the Renaissance
chateau, listed by UNESCO, as well as Smeta-
na Square with its exterior arcades, two large
churches and picturesque streets, nooks and
corners, monastery gardens... It is generally
known that Litomysl is worth a visit — and
| add that one day is not enough to enjoy and
experience it.

® You have been creating the festival’s
dramaturgy for several decades. How has it
changed over time?

Last year, we commemorated 75 years since
the Czech Philharmonic with the conductor
Rafael Kubelik started the festival tradition in
this country. The dramaturgy of Smetana’s Li-
tomysl went through many twists and turns.
It was subject to the influences of the times
and the regime. Initially, the intention was to
organise a purely monothematic, exclusively
Smetana show. However, the prospects were
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not very good. So in the 1960s and 1970s, the
programme began to include compositions
by other Czech and later also Slavic compos-
ers. However, Verdi, for example, was not per-
formed here until 1989! Fortunately, after the
Velvet Revolution, all programme taboos fell,
and today, we can present music without any
ideological restrictions. In doing so, however,
we are mindful of good traditions and the
works of Smetana, but also, for example, those
of Janacek, Dvorak and Bohuslav Martind form
the backbone of the dramaturgy of each festi-
val year.

m The festival is not only about music but
also about other interesting programmes.
Could you give more details to visitors and
readers?

Not only us, the organisers of the festival, but
also other municipal institutions make sure
that every visitor has the opportunity to enjoy
their stay with us between performances and
concerts. And also to see and visit more than
just the castle and maybe even discover the
magical Litomysl genius loci. | would certainly
recommend a visit to one of the exhibitions of
the concurrently running Smetana’s Creative
Litomysl (a cycle of art exhibitions), which is
not only confined to the halls but, for example,
with its open-air exhibitions adds lustre to the
“Gallery called Litomysl” And it would be a sin
to miss the relaxed atmosphere of the Festival
Gardens! Everyone can enjoy them without the
need to purchase tickets — starting with the
little ones. It is not just classical music that is
played here. Some young soloists and ensem-
bles perform, and visitors can actively parti-
cipate in some of the programmes. But they
can also simply lounge in the deckchairs or on
a blanket and perhaps order a picnic basket full
of goodies.

m What interesting things will you offer as the Artistic
Director of the festival this year? What inspiring things can
we look forward to?

We all hope that this year, the festival will finally be able to take pla-
ce in an unreduced form! From 9 June to 5 July, we have prepared
a really rich musical menu for visitors. | am quite sure that literally
every lover of quality music can choose from the varied selection.
For example, opera lovers can look forward to a recital by the fa-
mous Uruguayan bass-baritone Erwin Schrott, or to gala concerts
of works by Bedfich Smetana, Antonin Dvorék or Giuseppe Verdi.
For the traditional festival stagione at the rococo castle in nearby
Nové Hrady, we have prepared Vivaldi's opera Il Farnace with the
Musica Florea ensemble. Our welcome guest will once again be
the festival's partner orchestra, the Czech Philharmonic Orchestra,
led by its principal guest conductor Jakub Hrdsa. We will welcome

pretty much the entire array of top domestic performers and
a number of guests from abroad — among others, singers Adam
Plachetka, Jana Kurucova, Harold Meers and Dalibor Jenis; pianists
Lukas Vondracek, Ivo Kahdnek and the young Ryan Martin Brad-
shaw; in the BACH XXII project, organist Jaroslav Tima, violinists
Josef Spacek, Jifi Vodicka, Jan Mracek and Pavel Sporcl. The list is far
from complete — we have prepared sixty performances, concerts
and screenings for the twenty-five days of the festivall We have al-
ready published the detailed programme on our website and will
be selling tickets in April. We look forward to seeing you! m

Thank you for the interview.

Priority Business & Government is a media partner
of the Smetana’s Litomysl 2022 festival.




do slezského
pohranici

Adam Wawoczny je predsedou
Slezské turistické organizace, kte-
ra byla zfizena Slezskym vojvod-
stvim za Ucelem turistické pro-
pagace polského Slezska. Jejim
cilem je nabidnout historické, pfi-
rodni a technické krasy i ¢eskym
turistam.

SLASKA ORGANIZACJA TURYSTYCZNA

Text: Vit Ruprich
Foto: archiv Slezské turistické organizace

m Slezsko lezi na obou stranach polsko-
-Ceské hranice. Jaka je role Vasi organi-
zace a ha co se zaméruje?

Ulohou Slezské turistické organizace je
turistickd propagace Slezského vojvodstvi
v tuzemsku i zahranici jako regionu vyzna-
Cujiciho se velmi rozmanitou pfirodni kra-
jinou a bohatym kulturnim dédictvim, a to
jak hmotnym, tak i nehmotnym. Zaméfuje-
me se na koordinaci marketingovych aktivit
cestovniho ruchu regionalnich znacek, vy-
tvafeni turistického informacniho systému
a spolupraci s Polskou turistickou organiza-
ci v této oblasti. Iniciujeme a podporujeme
mnoho socidlnich a ekonomickych aktivit
pro rozvoj cestovniho ruchu. V poslednf
dobé klademe velky ddraz na rozvoj nové
turistické nabidky a produktd prostfednic-
tvim infrastruktury (vytvaiime kanoistické
trasy, nové cyklotrasy, vybavujeme turis-
tické trasy infrastrukturou privétivou k tu-
ristim, jako jsou odpocivadla a pfistiesky,
informacni desky atd.).

m Co muze polské Slezsko nabidnout ¢eskym turistim a za-
mérfujete se i na kongresovou turistiku?

Mame Ctyfi turistické produkty, které jsou extrémné rozmanité. Pro
pfiznivce zimnich sportd nebo horskych vyletd tu médme Beskydy,
blizko hranic je také Tésinské Slezsko, které nevidanym zptsobem
spojuje Poléky a Cechy a je jako stvofené pro turisty, kteff cestujf
,slow” stylem. Krakovsko-¢enstochovska jura (vysocina) je unikatnf
krajina, ve které se misi stfedovéké hrady. Je to rdj pro nadsence
lezeni. Nejmladsi turisticky produkt Horni Odra je skvélym mistem
pro aktivni turisty, zejména cyklisty a milovniky vodnich sport(, kte-
ré se nachazi pfimo u polsko-¢eské hranice.

V Katovicich mame nejvétsi kongresové centrum v Polsku, kde se
v roce 2018 konala napriklad 24. konference OSN o zméné klimatu
(COP24), béhem niZ bylo obslouZeno az 20 000 lidi z 200 ¢lenskych
zemi OSN.

Slezska turistickd organizace v soucasné dobé pracuje na zfizeni

Regional Convention Bureau Slezského vojvodstvi, které se bude
zabyvat propagacf celého Slezského vojvodstvi jako atraktivni des-
tinace pro pofadani rliznych setkanfa obchodnich akct.

m Reka Odra spojuje obé zemé nejen dopravné, ale i kulturné.
Poradate Slavnosti Horni Odry. Pozvéte na néj ¢eské hosty.

,Ahoj, posadko!” (plvodni pravopis) — to je slogan 2. ro¢niku Slav-
nosti Horni Odry, ktery se bude konat 24.-26. cervna. Festival na-
bidne spoustu atrakci: pro nejmensi jsme pfipravili ¢etné animace,
workshopy a hry, sportovni a laserové show a koncerty pro mladez,
rodinné hry v terénu, kulindfské show a pro seniory Slezské hody.
Nechybf ani akce, kterd spojuje viechny generace, jako je XXIII. ro¢-
nik kultovnich alegorickych plavidel, Regata na Rybnické laguné
nebo Cetné vodacké vylety. Srdecné Vas zveme a tésime se na Vas!

Dékujeme za rozhovor.

Adam Wawoczny is the Chairman of the Silesian Tourist Organisation, which the Silesian Voivodeship
established to promote Polish Silesia as a tourist destination. It aims to offer Czech tourists historical, natural

and technical wonders.

m Silesia lies on both sides of the Polish-
Czech border. What is the role of your
organisation, and what is its focus?

The role of the Silesian Tourist Organisation
is to promote the Silesian Voivodeship in the
countryandabroadasaregion characterised
by a very diverse natural landscape and
a rich cultural heritage, both tangible
and intangible. We focus on coordinating
tourism marketing activities of regional
brands, creating a tourist information
system, and cooperating with the Polish
Tourist Organisation in this area. We initiate
and support many social and economic
activities for tourism development. Recently,
we have been placing great emphasis on
developing new tourist offers and products
through infrastructure (creating canoe
routes, new cycling trails, equipping tourist
routes with tourist-friendly infrastructure
such as rest areas and shelters, information
boards, etc.).

m What can Polish Silesia offer Czech
tourists, and do you also focus on
congress tourism?

We have four extremely diverse tourist
products. For fans of winter sports or moun-
tain trips, we have the Beskydy Mountains.
Close to the border, there is also Tésin Silesia,
which connects Poles and Czechs in an
unprecedented way and is perfect for tou-
rists travelling in a “slow” style. The Krakow-
Czestochowa Upland (also known as the
Polish Jurassic Highland or Polish Jura) is
a unique landscape with mediaeval castles.
It is a paradise for climbing enthusiasts. The
Upper Oder's newest tourist product is an
excellent place for active tourists, especially
cyclists and water sports enthusiasts, lo-
cated right at the Polish-Czech border.

Katowice is home to the largest congress
centre in Poland. For example, the city
hosted the 24th United Nations Climate
Change Conference (COP24) in 2018,
serving up to 20,000 people from 200 UN
member states.

The Silesian Tourist Board is currently
working on establishing the Silesian
Voivodeship's Regional Convention Bureau,
which will promote the entire Silesian

Voivodeship as an attractive destination for
various meetings and business events.

m The Oder River connects the two
countries not only in terms of transport
but also culturally. You are organising
the Upper Oder Festival. How would you
entice Czech guests to it?

"Hey crew!” ("Ahoj, posadko!” — original
spelling) — this is the slogan of the 2nd
edition of the Upper Oder Festival, which
will take place from 24-26 June. The festival
will offer plenty of attractions. For the
little ones, we have prepared numerous
animations, workshops and games. For the
youth, there will be sports, laser shows and
concerts. In addition, we will have family
field games, culinary shows, and for the
elderly, a Silesian feast. There are also events
that bring all generations together, such
as the 23rd year of the iconic allegorical
vessels, the Regatta on the Rybnik lagoon or
numerous boating trips. We cordially invite
you and look forward to seeing youl

Thank you for the interview.
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Blizici se jaro je idedInf ¢as k objevovéani bohatstvi Horni
Odry. Mezi nejoblibenégjsi atrakce patfi: Historickd Uz-
kokolejka v Rudach a nedaleké Cisterciacké opatstvi
v Rudy s fantastickou restauraci podavajici regionalni
kuchyni, dale americky zabavni park Twinpigs v Zorach,
historicky dll lgnacy v Rybniku, romanticka véz ve Wod-
zistawiu Slgskim, ruiny zamku v Tworkéwé a Piastovsky
zamek v Ratibori, kde se mdzete seznamit s historif vé-
vodU z Ratibore a seznédmit se s tajemstvim vareni piva
v pivovaru Ratibot. Krajina Horni Odry je rdjem pro ak-
tivni lidi, zejména cyklisty a vodaky. Pro cyklisty dopo-
rucujeme cyklistickou stezku Rudy Woods and Iron, pro
priznivce vodnich dobrodruzstvi atrakce na Rybnické
laguné a také rafting na rekach Odra a Ruda, které jsou
upravené a dobfe znacené.

Svatek md i Hornf Odra. Slavnosti se kazdoro¢né kona-
ji posledni ¢ervnovy vikend. Letos se Slavnosti Hornf
Odry budou konat ve dnech 24.-26. cervna. A na pro-
gramu jsou: Floating - tedy rafting na ,cemkoliv’, Re-
gata na Rybnické laguné, polsko-ceskd kanoistika, ale
i Cetné zabavy, koncerty a laserové show.

Program prvniho ro¢niku zahrnoval 87 akci na 22 mis-
tech, celkem se bavilo pfes 72 000 lidi — obyvatelé
zapadni podoblasti a turisté, véetné rodin s détmi, se-
niort a mladeze. Do organizace Slavnosti Horni Odry se
zapojilo 280 lidf a zdcastnilo se pres 1000 umélcu.

KRAINA
HORNi ODRY

Garantujeme, Ze na Slavnostech Horni Odry si
ka‘id}_najdé to své! A pokud jste ochotni zu-
¢astnit se akci na slavnostech, jako je jiz%ia na
+Plywadte” nebo vylety na kajaku, kontaktujte

prosim organizatory: 3

turystyka@subregion.pl
mobil: +48 664 459 430 (WhatsApp).




The upcoming spring is the ideal time to discover the
riches of the Upper Oder. The most popular attractions
include the historic narrow-gauge railway in Ruda,
the nearby Cistercian Abbey in Ruda with its fantastic
restaurant serving regional cuisine, the American
amusement park Twinpigs in Zory, the historic Ignacy
Mine in Rybnik, the romantic tower in Wodzistaw
Slgski, the castle ruins in Tworkéw, and the Piast Castle
in Raciborz, where you can learn about the history
of the Dukes of Racibérz and discover the secrets of
brewing beer at the Raciborz Brewery. The Upper Oder
landscape is a paradise for active people, especially
cyclists and paddlers. For cyclists, we recommend
the Rudy Woods and Iron Cycling Trail, and for fans of
water adventures, the attractions at Rybnik lagoon and
rafting on the Odra and Ruda rivers, which are well-
maintained and well-marked.

The Upper Oder also has its festival. It is held every
year on the last weekend of June. This year, the Upper
Oder Festival will take place from 24-26 June. Floating
— i.e. rafting on “anything’, the Regatta on the Rybnik
lagoon, Polish-Czech canoeing, as well as numerous
entertainments, concerts and laser shows are on the
programme.

The first-year programme included 87 events in
22 locations, with over 72,000 Western Subregion
residents and tourists being entertained, including
families with children, seniors and youth. As many as
280 people were involved in the organisation of the
Upper Oder Festival, and over 1,000 artists participated.
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How does Czech culture enrich
the European cultural space?

Cim obohacuje éeska kultura
evropsky kulturni prostor?

Téma | Kultura

MgA. Pavel Svoboda, Ph.D.
reditel Komorni filharmonie Pardubice a pfedseda snémovniho podvyboru pro kulturu

Director of the Chamber Philharmonic Orchestra Pardubice and Chairman
of the Parliamentary Subcommittee for Culture

Obohaceni v rdmci Evropy je myslim vzajemné. Diky
obrovské historii a tradici mame nejen pamatky
a zivé umeni. Nas piinos snad spocivé v rozmanité
zkusenosti s jinymi kulturami diky ménici se geopoli-
tické situaci.V genech méme zakddovéany zkusenosti
a pozUstatky z obdobf vlddy Karla IV, hrlizy tficetile-
té valky, pfes Habsburky, Masaryka, Hitlera, Sovétsky
svaz a nyni poznavame zapadni kapitalismus. To vse
ma obrovsky vliv a vime, Ze nic neni dokonalé. Jen
néco je méné Spatné.

Kultura a kreativita v disledku podporuje i ekono-
micky rUst. Jinymi slovy kultivovani lidé maji ndpady,
jsou produktivnéjsi, tvoff nové patenty a tfeba nevy-
hlasuji valky. To nenf malo!

Mgr. et Mgr. Ondrej Kepka

herec a rezisér, prezident Herecké asociace

| think the enrichment within Europe is mutual. Thanks
to our huge history and tradition, we have more than
just monuments and living art. Our contribution perhaps
lies in the diverse experience of other cultures due to the
changing geopolitical situation. Experiences from the
reign of Charles IV, the horrors of the Thirty Years'War, the
times of the Habsburgs, Masaryk, Hitler, the Soviet Union,
all that is encoded in our genes, and now we are getting
to know Western capitalism. All this has had an enormous
impact, and we know that nothing is perfect. Just that
some things are less evil.

Culture and creativity ultimately also support economic
growth. In other words, cultured people have ideas, are
more productive, create new patents and perhaps do not
declare war. That is not insignificant!

Actor and Director, President of the Czech Actors’ Association

Ceska kultura byla vzdy jedine¢nd tim, Ze jeji pfedsta-
vitelé pUsobi v samém srdci Evropy, kde se potkavaji
keltské, slovanské, ceské i moravské, slovenské, Zzidov-
ské i némecké vlivy. Predstavitelé ¢eské kultury navic
nikdy netvorili teoreticky odtrZzeni od reality, ale ¢asto
sami byli hybateli evropskych déjin. Odrazeli tak sku-
te¢né lidské osudy, vérohodné pribéhy, které nikdy
nebyly jen konstrukci genidiniho autora, ale skutec-
nym odrazem prozitého Zivota. Ceskd kultura (spo-
le¢né se slovenskou) muze také nabidnout v Evropé
zcela jedine¢nou reflexi lidové tvofivosti — v hudbé,
v poezii, ve vytvarném umeéni, v divadle i ve filmu.
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Czech culture has always been unique in that its
representatives work in the very heart of Europe, where
Celtic, Slavic, Bohemian and Moravian, Slovak, Jewish, and
German influences meet. Moreover, the representatives
of Czech culture have never been theoretically divorced
from reality but have often acted as agents of European
history. They thus reflected real human destinies;
believable stories that were never just the construction
of a brilliant author but a true reflection of a life that has
been lived. Czech culture (together with Slovak culture)
can also reflect folk creativity unique in Europe — in
music, poetry, visual arts, theatre and film.
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doc. PhDr. Jiii Hnilica, Ph.D.
reditel Ceského centra v Pafizi

Director of the Czech Centre in Paris

Ceské kultura mé ve Francii dobry zvuk. Jisté, stéle splyva s tim Czech culture has a good reputation in France. Indeed, it still
vzdalenym prostorem na vychodé Evropy, ale na jeji zndmos- merges into that distant space in Eastern Europe. Still, it is
ti se podilely natolik vyrazné osobnosti, které svou tvorbou unmissable, thanks to many prominent personalities whose
prekrocily regiondlni hranice, Ze je — domnivam se — nepfe- work has crossed regional boundaries. | do not intend to give
hlédnutelna. Nechci uvadét vycerpdvajici vycet, ale fekne-li an exhaustive list, but authors like Kundera, Kafka, Hrabal, Havel,
se Kundera, Kafka, Hrabal, Havel, Kupka, Trnka, Forman, objevi Kupka, Trnka and Forman do not belong only to the past but
se pred nami autofi, ktefi nepatfi jen k minulosti, ale symbo- symbolise the diversity and universality that Czech culture still
lizuji pestrost a univerzalitu, kterou Ceskd kultura Evropé sta- brings to Europe. Finally, Prague, too, has its own image. In the
le pfindsi. A svlj vlastni obraz mé pak konec¢né i Praha, ta ve French idea of Europe, the Czech capital represents one of the
francouzské predstave o Evropé reprezentuje jedno z nejkras- most beautiful cities in the centre of the continent; a city of
néjsich mést stfedu kontinentu, mésto hudby, architektury music, architecture and good living. And it is a pleasure to look
a dobrého bydla. A je radosti hledat v mé kazdodenni praci for new themes and ways in my daily work that would continue
nova témata a nové cesty, které by ¢esko-francouzsky dialog to stimulate the Czech-French dialogue or the Czech-European
Ci Cesko-evropsky dialog o kultufe dale a dale povzbuzovaly. dialogue on culture.

Marek Vrabec
zakladatel festivalCi Prague Sounds a Struny podzimu

Founder of Prague Sounds and Strings of Autumn festivals

Undoubtedly thanks to their music, Dvorék and Janacek
are among the top ten most frequently played composers
in the world. That is why we have included Dvorak's
Carnival alongside Smetana’s Vitava but, above all, one of
the most impressive compositions in the history of sacred
music, Janacek’s monumental Glagolitic Mass, for the
gala concert to mark our presidency of the Council of the
European Union. This will take place on 2 September in
a unique floating amphitheatre built for this purpose
on the surface of the Vltava River near Slavonic Island.
Performed by the Czech Philharmonic Orchestra, choir
and soloists, nearly 200 performers, and thousands of
spectators on a floating stage, as well as on Prague’s
bridges, waterfronts, islands and vessels on the surface of
the river, this unique event has the potential to be the
most significant event of our presidency...

Nesporné hudbou - Dvorak a Janacek patfi mezi top
ten nejhranéjsi skladatele ve svété. Proto jsme na
slavnostni koncert k nasemu predsednictvi v Radé
Evropské unie, ktery se odehraje 2. 9. na k tomuto
Ucelu postaveném unikdtnim plovoucim amfitedtru
na hladiné Vitavy v blizkosti Slovanského ostrova, za-
fadili vedle Smetanovy Vitavy také Dvofaklv Karne-
val, ale pfedevsim jednu z nejplsobivéjsich skladeb
v historii duchovni hudby, JandZkovu monumentaini
Glagolskou msi.V podani témér 200 ucinkujicich tvo-
fenych Ceskou filharmonii, sborem a sélisty a s tisici
divdky na plovouci scéné, ale i prazskych mostech,
nabfezich, ostrovech a plavidlech na hladiné feky ma
tato neopakovatelnd udalost zadéldno na nejvyraz-
n&jsi akci naseho predsednictvi...
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Abi Totre

pochazi z rodiny s krej¢ovskou tradici a dlouholetymi zkuSenostmi . G
s modou. Rodinné krejc¢ovstvi vzniklo v roce 1964 v Makedonii. Ke krejéoviné Ab 1 TO tl'e

mél vzdy blizko. Zacinal pracovat v Pafizi u svého stryce, ktery mél krejcovsky

BESPOKE TAILORING

salon a kde se ¢asto objevovaly i znamé tvare. Zde ziskaval zkusenosti, objevil !’
svou lasku k moédé a uvédomil si, co by chtél v zivoté délat dal. V

Text: redakce | Foto: archiv Viléma Veverky (lvy E. Morwen)

Bylo to tézké, jako kazdy zacatek, ale kdyz ma ¢loveék pevnou vili,
tak vse prekond. Tim se fidim nejen ve své profesi, ale i v osobnim
Zivoté. Prekazky se musi prekonavat, tim jsem se Fidil od zacatku,
kdyz jsem zacinal v 16 letech jako ucen u svého stryce v Pafizi.
Proto si svého Uspéchu vazim a vazim si i svych zékaznikd, ktefi se
mnou sdileji své Uspéechy tim, Ze pfijdou do mého salonu.

Musim Fici, ze pokud srov-
ndm dobu pred asi 10 lety
a dnes, tak se toho v modé
hodné zménilo, a to prede-
viim ve stylu oblékani zen
a muzd. Mohu to posoudit
diky svym zkusenostem, kdy
se snazim vyhovét médnim
pozadavkdm svych zékazni-
kd. Vice se zac¢ina uplatfiovat
italsky styl. Pfevazné mladé
ro¢niky mych zékaznikl se
chtéji krasné oblékat a jit
takzvané s dobou a trvajf

na kvalité. U nés jsou zada-

ny kvalitni obleky z kvalitnich latek. Na trhu je dnes nepfeberné
mnozstvi latek, my viak svym zékaznikdm nabizime pouze prvo-
tridni kvalitu, nebot ti si i tuto kvalitu v nasem salonu zadaji.

Jednou bych si prél, abych mél tu moZnost nabizet nase modely
v Pafizské ulici. To je jesté ale daleko, musime se neustéle zdoko-

nalovat a pfesvédcovat nase zakazniky o nasich kvalitdch. Potom
se rad prestéhuji do Pafizské ulice a navazu tak na své zacatky
a pfiblizim se pafizské modé i timto zplsobem. Mame zajimavé
poptavky od zajimavych zakaznikd a myslim si, Ze tam v budouc-
nu budeme patfit.

Sleduji médu kazdy den, studuji médni sméry ve Francii, Italii

a Anglii, bez toho se dnes zakdzkovy krejci neobejde, to je médni

Mekka. V3e v oblasti mody vznikd tam a odtamtud vychazi. Mohu
vam v3ak fici, Ze tyto modni
trendy sleduji i nasi zakazni-
ci. Zakaznik napfiklad pfijde
s fotografii herce ze zndmé-
ho filmu o agentovi 007 a do
par dnli méa smoking ve stej-
né kvalité i stfihu.

Moédu je sloZité pochopit.

Moéda je to, co si lidé preji

nosit. Moda se nosi i lezérni,
ale zaleZi na tom, kam a kdy jdeme, a podle toho se oblékame.
Na svatbu je to oblek a kravata, do prace potfebujeme byznys
oblek, odpoledne je to uz uvolnénéjsi a neni potfeba mit kravatu.
Moéda se méni podle ¢asu, neni feceno, Ze se oblek vytraci. Klasic-
ky oblek je v moédeé uz 350 let a pofdd bude. To plati také o Zenach
manazerkach, pro které casto Siji pfedevsim kosile. Myslim si, Ze
kazda Zena je v kosili vice sexy nez v tricku nebo ve svetru.

Dékujeme za rozhovor.
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Abi Totre comes from a family with a tailoring tradition and years of experience in fashion. The family tailoring
business was established in 1964 in Macedonia. He has always been close to tailoring. He started working in
Paris for his uncle, who had a tailoring salon where famous faces often appeared. Here he gained experience,

discovered his love for fashion and realised what he wanted to do in life.

®m You built your fashion salon from
scratch. What were the beginnings, and
what are the visions today?

It was hard, as in every beginning, but
you can overcome everything if you have

a strong will. This is what | stick to in my
profession and my personal life. Obstacles
must be overcome. That is what | had lived
up to from the beginning when | started
at the age of 16 as an apprentice with

my uncle in Paris. That is why | value my
success, and | value my customers who
share the success with me by coming to
my salon.

m How do you assess the level of
dressing of managers in the Czech
Republic, and how do you think
managerial fashion will develop?

If | compared the time about ten years ago
and today, a lot has changed in fashion,
especially in the style of dressing for
women and men. | can judge this thanks
to my experience when | try to meet the
fashion requirements of my customers.
The Italian style is more and more popular.
Mostly the younger generation of my
customers wants to dress beautifully and
move with the times, so to speak, and insist
on quality. Quality suits made of quality
fabrics are in demand here. There are many
materials on the market today. Still, we
only offer our customers first-class quality
because they also demand this quality in
our salon.

m You opened a salon in Prague. What
are your ambitions? You started as
an apprentice at your uncle’s in Paris.
Surely your salon belongs on Paris
Street in Prague?

| wish that one day | will have the
opportunity to offer our models on Paris
Street. But that is still a long way off. We
have to keep improving and convincing
our customers of our qualities. Then
I would like to move to Paris Street to build
on my beginnings and get closer to Parisian
fashion in this way too. We have interesting
enquiries from interesting customers, and
| think we will belong there in the future.

m Where do you look for inspiration?
Do you follow French fashion trends?

| follow fashion every day, and | study
fashion trends in France, Italy and England.
A custom tailor cannot do without it these
days. Collectively, they are a fashion mecca.
Everything in fashion originates there and
comes from there. But | can tell you that
our customers also follow these fashion
trends. For example, a customer comes

Vilém Veverka

in with a photo of an actor from a famous
movie about agent 007, and within a few
days, he has a tuxedo of the same quality
and cut.

m It seems that today’s fashion is
moving towards casual, and “haute
couture” is disappearing. What is your
opinion?

Fashion is difficult to understand. Fashion
is what people wish to wear. Fashion is also
worn casually, but it depends on where we
go and when, and we dress accordingly.
For a wedding, it is a suit and tie. For
work, we need a business suit. And in the
afternoon, it is more relaxed, and there is
no need for a tie. Fashion changes with the
times, but that is not to say that the suit
is going away. The classic suit has been in
fashion for 350 years and always will be.
This is also true of women executives, for
whom | often make mostly shirts. | think
every woman is sexier in a shirt than in
a T-shirt or a sweater. m

Thank you for the interview.
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Janacek j

, dirigent a houslista, absolvent Akademie muzickych
uméni v Praze v oboru dirigovani a sbormistrovstvi. Dalsi vzdélani ab-
solvoval na Kralovské akademii ve Stockholmu. V letech 2009-2012
byl $éfdirigentem Opery Narodniho divadla v Praze. Jiz devatou sezo-
nu zastava pozici hlavniho hudebniho reditele Divadla a filharmonie
Aalto v némeckém Essenu. V soucasné dobé plsobi i jako prezident
Mezinarodniho hudebniho festivalu Leose Janacka.

Text: redakce | Foto: Martin Straka

Bude to pro mne prvni spoluprace s timto
orchestrem, a to je vzdycky velmi vzrusujici.
Kazda takova chvile prvniho setkanf je plna
pocatecniho oboustranného ocekavani
a nezapomenutelnych momentd. Cely pro-
ces je vzdy nezndmy, protoZe orchestr je
Zivy organismus a kazdy reaguje ponékud
odlisné v pribéhu celého zkouskového
procesu a i na koncerté. MoZna by bylo za-
jimavé se mne zeptat na podobnou otazku
po spole¢ném vystoupen.

To je velmi obsahlé otézka... Janacek je au-
tor mému Ceskému srdci nejblizsi. Neustale
mne prekvapuji reakce posluchacd, a to ze-
jména zahrani¢nich, na jeho hudbu. Zdjem
o jeho dilo symfonické a hlavné opernf je
absolutnim svétovym unikatem. Nesetkate
se s jinym autorem hudby 20. stoleti, kte-
ry by byl s takovou frekvenci a s takovym
zdjmem kazdorocné uvadén na svétovych
pédiich, neZ je tomu u Janacka. Nemuze-
me ani mluvit o néjaké maodni viné jeho
dfla, prosté Janacek je fascinujici, vzrusujici

a velmi modernf autor, ktery svym hudeb-
nim jazykem oZivil psychologii postav do
takové miry a pravdivosti, az z toho mrazi...

To, co se déje na Ukrajing, je zlocin a situace
vsech, ktefi musi bojovat o svij Zivot a o Zi-
voty svych blizkych, je velmi tragicka. Ano,
v této situaci opravdu muzy mlci, ty muzy
umélecké, na které musi mit clovek jisté
rozpolozeni, vnitini klid pro pfijeti umélec-
ké krasy. Vidim-li ovsem ve zpravodajstvi
reportaze z nejvice zasazenych Casti zemé
a vidim lidi, ktefi si pomahaji spole¢nym
zpévem ukrajinské lidové pisné nebo mod-
litbou, ti maji, podle mého nazoru, zbrané
silngjsi téch ruskych a vojenskych. Na nas,
ktefi Zijeme v relativnim miru, ovéem také
zalezi, abychom pravé muzami podpofili
jejich boj o vlastni identitu, statni svrcho-
vanost, demokracii a lidstvi. Jsem velmi rad,
7e vznikla a stale vznikd spousta koncert(
a kulturnich akci na podporu Ukrajiny. Je to
nase povinnost a humanni zbran zaroven,
kterd mUZe byt pouZita proti nastalé nelid-
skosti ruského pocinani a aspon c¢aste¢né
vnést silu, soudrznost a mir...

Dékujeme za rozhovor.
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Festival Krumlov

Mezindrodni hudebni festival
Cesky Krumlov

Tomas Netopil is a conductor and violinist, as well as a graduate of the Academy of Performing Arts in Prague
in conducting and choral conducting. He received further education at the Royal Academy in Stockholm.
From 2009 to 2012, he was the chief conductor of the National Theatre State Opera in Prague. He is the Chief
Music Director of the Aalto Theatre and Philharmonic in Essen, Germany, for the ninth season. He is also
currently the President of the Leo$ Janacek International Music Festival.

m At this year's festival, you will
conduct the Zagreb Philharmonic. How
are you looking forward to working
with the first Croatian orchestra?

It will be my first cooperation with this
orchestra — something which is always
very exciting. Every such moment of
the first meeting is full of initial mutual
expectations and unforgettable moments.
We can never predict what the entire
process will be like because the orchestra
is a living organism, and everyone reacts
somewhat differently throughout the
rehearsal process and even during the

m You express your relationship
to Janacek primarily through the
interpretation of his works. What is
Janacek to you, and what do you think
of his contribution to Czech and world
music?

This is a broad question... Janacek is the
composer closest to my Czech heart.

| am constantly surprised by listeners’

reactions — especially foreign ones — to
his music. The interest in his symphonic
and mainly operatic works is unique in the
world context. You will not come across
any other composer of 20th-century

fashionable wave of his work; Janacek is
simply a fascinating, exciting, and very
modern creator who has brought the
psychology of his characters to life in his
musical language to a stunning degree
and truthfulness...

m The Russian-Ukrainian war resonates
strongly in the world today. In your
opinion, is it true that “inter arma silent
musae”?

Whatis happeningin Ukraineisacrime,and
the situation of all those who have to fight
for their lives and the lives of their loved
ones is very tragic. Yes, in this situation, the
muses are silent — the artistic muses, for
which one must have a certain frame of
mind, a feeling of inner peace to accept
artistic beauty. However, when | see news
reports from the most affected parts of the
country and see people helping each other
by singing Ukrainian folk songs together or
praying, they have, in my opinion, weapons
stronger than the Russian or military ones.
Nevertheless, it is also up to us, who live
in relative peace, to support their struggle
for their own identity, state sovereignty,
democracy and humanity with our muses.
I am delighted that many concerts and
cultural events have been and are still
being created in support of Ukraine. It is
our duty and a humane weapon at the
same time which can be used against
the current inhumanity of Russian actions
and can at least partially bring strength,

Generalni partner
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VIENNA INSURANCE GROUP

Festi
Krumlov

vyjimecné misto — vyjimecny zazitek

15/7 — 6/8/ 2022

festivalkrumlov.cz

cohesion and peace... m
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