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(-wl) Ceské drahy

Narodni dopravce

Vézené manazerky, vazeni manazefi,

opét se dostava do Vaseho zorného Uhlu nové vydani nase-
ho magazinu. Pfijméte tedy, prosim, pozvani k ¢etbé mana-
Zerskych piibéhd, které mohou inspirovat, ale mdzete s nimi
i nesouhlasit. Ve spolupréci s Ceskou manazerskou asociaci
se snazime mapovat piibéhy z podnikani, statni spravy a sa-
mospravy, které nés zaujaly nebo které ziskaly ocenént.
Kdyz se zactete do jednotlivych rozhovord, zjistite mnohé
podobnosti budovani manazerského Uspéchu v oblasti ro-
dinné a korporatni firmy, statniho podniku, zdravotnického
zafizeni, ale i fizenf region a kulturnich instituci. V nepo-
sledni fadé je dulezité fidit a nastavovat optimalni vztahy
mezi staty. Pro nds pamétniky zavani sentimentem pfipo-
menout si i blizici se 30. vyroc¢i vzniku dvou samostatnych
statd, Ceské a Slovenské republiky. Jaké jsou vztahy dnes
v oblasti obchodu, kultury a vzdjemného se poznavani? To
vie se mUzZete docist, pokud otevrete dal3f stranky naseho
magazinu. Pfeji Vdm inspirativni ¢teni a téSime se na Vase
pripominky a ndméty.

Dear managers,

The new issue of our magazine is again coming to your attention.
So please accept our invitation to read management stories
that may inspire you, but you may also disagree with them.
In cooperation with the Czech Management Association, we
are trying to map stories from business, government and local
government that have caught our attention or won awards.

While reading the individual interviews, you will find many
similarities in building managerial success in a family and
a corporate business, government enterprise, healthcare facility,
as well as in regional and cultural institution management. Last
but not least, it is important to manage and set up optimal
relationships between countries. It is also sentimental for
us to remember the approaching 30th anniversary of the
establishment of two independent countries, the Czech and
Slovak Republics. What are their relations today in the field of
trade, culture, and in getting to know each other? You can read
all this if you open the following pages of our magazine. We
wish you an inspiring reading experience and look forward to
your comments and suggestions.

Vit Ruprich
Vydavatel / Publisher
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Ceny Thalie 2022

OCENENI UDELOVANA ZA MIMORADNE JEVISTNI
VYKONY V OBLASTI DIVADELNIHO UMENI

Umeélci pusobici v Narodnim divadle moravskoslezském ziskali
Ctyfi Ceny Thalie nap¥i¢ vSemi soubory.

Na fotogratii s reditelem NDM Jifim Nekvasilem: Natalia Adamska (balet), Hana Fialova (muzikal),
Jana Sibera (opera) a emeritni ¢lenka cinohry Veronika Forejtova, ktera prevzala Cenu Thalie
za celoZivotni mistrovstvi. Foto: Lucie Maceckovad

Gratulujeme vsem letosnim drziteldm prestiznich Cen Thalif.
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Jsme ceskoslovensky prumysl,
ktery pomaha

vid Chour

,Nase spole¢nosti jsou strategické pro obranu a bezpe¢nost CR.V mi-
rové situaci nas Zzivi export, ale nyni maji prioritu potieby ceské ar-

o 4 v

mady ¢i hasich,” fikd David Chour, mistopfedseda predstavenstva
a financ¢ni reditel skupiny Czechoslovak Group (CSG). Do ni patii na-
pfiklad automobilka Tatra, vyrobci pozemni obrnéné techniky TATRA
DEFENCE VEHICLE a EXCALIBUR ARMY, radarovy vyrobce ELDIS a na
Slovensku tradi¢ni vyrobce munice MSM Novaky.

Text: redakce Foto: archiv

m Nejvyznamnéjsi znackou Vasi skupi-
ny je automobilka Tatra, tfeti nejstarsi
vyrobce aut na svété. Jak se ji v soucas-
né dobé dafi?

Tatra, kterou vlastnime spolu se skupinou
PROMET GROUP, je na vzestupné trajekto-
rii: zvySuje vyrobu i prodeje a pfijima nové
zaméstnance: Dokonce jich letos chce zis-
kat 500. Je to ¢astecné disledek bezpec-
nostni situace: Tatrovky slouzi nejen v civil-
nim sektoru, ale také vojakiim a hasi¢tm.
PInime objednavky pro cely svét, ale na
prvnim misté jsou potfeby ceské armady
a hasicd, pro které rezervujeme kapacity.
| proto jsme mohli okamZité po srpnovém
podpisu nejnovéjsich kontraktl s ¢eskym
Ministerstvem obrany na asi 280 vozi-
del okamZité rozjet vyrobu. Tatrovky také
ukdzaly své schopnosti pfi haseni poZaru
v Hfensku, protoZe v terénu jsou nepfeko-
natelné.

m Méné znamé, ale neméné dulezité
firmy CSG jsou vyrobci vojenské po-
zemni techniky EXCALIBUR ARMY a TA-
TRA DEFENCE VEHICLE. Predpokladam,
Ze jejich podnikani hodné ovlivnila rus-
ka agrese proti Ukrajiné.

Mate pravdu. Ukrajiné jsme dodavali po-
zemni techniku jiz od roku 2016 a po le-
toSnim vypuknuti ruské agrese se nase
pomoc znasobila. Pomahame Ukrajiné
dodavkami vojenské techniky, munice, ale
také servisem vozidel ukrajinské armady
u nds. Postupujeme v Uzké soucinnosti
s Ceskym statem a jeho licen¢ni spravou.
Jeji pracovnici jsou v obrovském nasazeni,
a i kdyz jejich prace neni vidét, zaslouZi si
obrovské ocenéni. Ja véfim, Ze i diky Ces-
ké pomoci Ukrajiné valka jednou skoncf
a ¢esky pramysl se bude podilet na mirové
obnové zemé.

m Jak prispivate k modernizaci ¢eské
armady? Plnite aktualné néjaké objed-
navky?

Kromé jiz zminénych dodavek logistickych
tatrovek plnime kontrakt na dodavku 62
sestikolovych obrnéncl TITUS. Projekt
jde podle planu, od zafi jsou tato vozidla
ve vojskovych zkouskach a vétsina z nich
bude vyrobena v roce 2023. Dovolte mi
ale zminit jinou dulezitou véc: Ne viechny
potfeby nasi armady dokdze splnit cesky
obranny prlmysl. Ale pokud musi Minis-
terstvo obrany vyuZit zahrani¢niho doda-
vatele, je dllezité, aby projekt byl ¢astec¢né
lokalizovan do c¢eského priimyslu. Diky
tomu zlstane ¢ast penéz v ceské ekono-
mice a také tu vznikne know-how, jak se
o zahrani¢ni techniku starat, opravovat ji
¢i modernizovat. Prikladem je tfeba spo-
luprdce nasi radarové spolecnosti Retia
s izraelskou spole¢nosti Rafael na dodévce
systému protivzdusné obrany Spyder pro
Ceskou armadu.

m Ceska republika ma problém s prud-
ce rostoucim deficitem statniho roz-
poctu. Zivotni Grover domacnosti trpi
inflaci zejména u cen energii. Myslite
si, ze si CR muze dovolit velké zvyseni
vydajii na obranu a bezpec¢nost?

Politici by méli vysvétlit lidem, Ze se jed-
na o investici do bezpecnosti nas obcant
a v kontextu valky, kterd se odehrava par
set kilometrll od nas, je to vyznamnou
prioritou. A pak musi byt spinéna druha
podminka, a to Ze podil domaciho obran-
ného prémyslu na modernizac¢nich projek-
tech armady bude co nejvétsi. ProtoZe pak
se jedna o investi¢ni stimul, tvorbu pracov-
nich mist a pfijmy do statniho rozpoctu.
Podle studie spole¢nosti EY se kazda ko-
runa v obranné zakézce, kterou plni nase
firmy, multiplikuje v dodavatelském fetézci
tfikrat a podobné je to s pracovnimi misty.

CZECHOSLOVAK GROUP

m Bavime se porad o obrané a bezpec-
nosti, ale Vase skupina je daleko pest-
fejsi. Vyrabite radary, Zelezni¢ni brzdy
a dokonce hodinky. Je pro Vas vyznam-
néjsi bezpecnostni, nebo civilni primy-
sI?

Optikou hospodarskych vysledkd je to ob-
vykle ptl na pul, nicéné vélka na Ukraji-
né docasné vychyli misky vah na stranu té
obranné a bezpecnostni ¢asti. Ale podni-
ky, které se v CSG vénuji civilni vyrobé, jsou
velmi ddlezité. Treba DAKO-CZ je celosveé-
tové vyznamny dodavatel brzdovych sy-
stéma pro vlaky, tramvaje ¢i metro. ELDIS
zase dodava radary, které v Indii pokryvaji
cely vzdusny prostor a fidi letovy provoz.
No a vyroba hodinek ceské znacky PRIM,
to je spi$ krasny doplnék k hlavnim obo-
rdm naseho podniként.

m EU razi politiku Green Deal a mo-
tivuje banky, aby spolupracovaly jen
s ekologicky a spole¢ensky odpovéd-
nymi firmami. Je mozné, aby spolec-
nosti CSG podnikaly v souladu s témito
pozadavky?

Nase spole¢nosti urcité zvlddnou plnénf
takovych kritérii, jako je zvySovani ener-
getickych uspor, snizovani uhlikové sto-
py, ochrana vodnich zdroji a biodiverzity
nebo recyklace odpadu. Spise u nékterych
bank registrujeme, Ze svymi internimi
pravidly omezuji spolupraci s obrannym
a bezpec¢nostnim prlimyslem. Podle mé je
to absurdni postoj, protoze tim poskozuji
odvétvi, které je klicové pro vnitini i vnéjsi
bezpecnost Evropy a ochranu jejich hod-
not. A jednaji pfimo v rozporu s politikou
Evropské unie, kterd rozvoj evropského
obranného a bezpec¢nostniho primyslu
podporuje. m

Dékujeme za rozhovor.
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“Our companies are strategic for the defence and security of the Czech Republic. In peacetime, we rely on
exports, but now the needs of the Czech army and firefighters take priority,” says David Chour, the Vice-
Chairman of the Board of Directors and Chief Financial Officer of the Czechoslovak Group (CSG), It includes,
for example, the Tatra automotive company, the manufacturers of ground armoured vehicles TATRA DEFENCE
VEHICLE and EXCALIBUR ARMY, the radar manufacturer ELDIS, and the traditional Slovak ammunition

manufacturer MSM Novdky.

m The most important brand in your group is Tatra, the third
oldest car manufacturer in the world. How is it currently
doing?

Tatra, which we own together with the PROMET GROUP, is on an
upward trajectory. The company is increasing production and
sales and hiring new employees — it even wants to hire 500
this year. This is partly a result of the security situation: the Tatra
trucks are used not only in the civilian sector but also by soldiers
and firefighters. We are fulfilling orders for the whole world, but
the needs of the Czech army and firefighters come first, and
we reserve capacity for them. That is why we were able to start
production immediately after signing the latest contracts with
the Czech Ministry of Defence for about 280 vehicles in August.
The Tatra vehicles also showed their capabilities during the fire
fighting in Hfensko as they are unsurpassed in the field.

m Less well-known — but no less important — CSG
companies are the manufacturers of military ground
equipment, EXCALIBUR ARMY and TATRA DEFENCE VEHICLE.
I assume their business has been greatly affected by the
Russian aggression against Ukraine.

You are right. We have been supplying ground equipment
to Ukraine since 2016. After this year's outbreak of Russian
aggression, our assistance has multiplied. We are helping Ukraine
by providing military equipment and ammunition and servicing
Ukrainian army vehicles in the Czech Republic. We work in close
cooperation with the Czech state and its licensing administration.
Its staff are extremely busy and, although their work is not visible,
they deserve great credit. | believe that thanks to Czech assistance
to Ukraine, the war will one day end, and Czech industry will
contribute to the peaceful reconstruction of the country.

m How do you contribute to the modernisation of the Czech
army? Are you currently fulfilling any orders?

In addition to the aforementioned deliveries of Tatra logistics
trucks, we are fulfilling a contract to deliver 62 six-wheel TITUS
armoured personnel carriers. The project is on schedule, these
vehicles have been in military trials since September, and most
of them will be produced in 2023. But let me mention another
important thing: not all the needs of our army can be met by the
Czech defence industry. Suppose the Ministry of Defence has to
use a foreign supplier. In that case, it is important that the project
is partly localised in the Czech industry. This way, some of the
money will stay in the Czech economy, and the know-how will be
created here on how to take care of, repair or modernise foreign
equipment. For example, our radar company Retia is cooperating
with the Israeli company Rafael to supply the Spyder air defence
system for the Czech army.

m The Czech Republic has a problem with a soaring state
budget deficit. Household living standards are suffering
from inflation, especially in energy prices. Do you think the
Czech Republic can afford a significant increase in defence
and security spending?

Politicians should explain to the people that this is an investment
in the security of us citizens. Itis a significant priority in the context
of the war that is taking place a few hundred kilometres away.

And the second condition must be met as well; namely, that the
domestic defence industry’s share in the army’s modernisation
projects is as large as possible. Because then we are talking about
an investment incentive, job creation and revenue for the state
budget. According to a study by the EY company, every Czech
crown in a defence contract fulfilled by our companies is multiplied
three times in the supply chain, and the same is true for jobs.

Houfnice Morana - Excalibur Army.

m We are still talking about defence and security, but your
group is much more diverse. You make radars, rail brakes and
even watches. Is the security industry or the civilian industry
more important to you?

In terms of financial results, it is usually half-and-half. Still, the war
in Ukraine will temporarily tip the scales towards the defence
and security side. But the CSG's companies focused on civilian
manufacturing are very important. For example, DAKO-CZ is
a globally significant supplier of braking systems for trains, trams
and subways. ELDIS, on the other hand, supplies radars that
cover the entire airspace in India and control air traffic. And the
production of watches by the Czech brand PRIM is an excellent
addition to our core business.

m The EU has a Green Deal policy and encourages banks to
cooperate only with environmentally and socially responsible
companies. Is it possible for CSG companies to do business in
line with these requirements?

Our companies can certainly manage criteria such as increasing
energy savings, reducing the carbon footprint, protecting water
resources and biodiversity or recycling waste. Rather, we see some
banks limiting their cooperation with the defence and security
industry through their internal rules. In my opinion, this is an
absurd attitude because they are damaging a sector that is crucial
to Europe’s internal and external security and the protection of its
values. And they are acting in direct contradiction to the policy
of the European Union, which supports the development of the
European defence and security industry. m

Thank you for the interview.

Business&Government | 9



| Manazerské pitbéhy

CSG: dedic ceskoslovenske
prumyslové tradice

Czechoslovak Group (CSG) je holding navazujici na tradici ¢esko-
slovenského priimyslu. Podporuje rozvoj tradi¢nich c¢eskych a sloven-
skych spole¢nosti, jez se vénuji obranné i civilni priimyslové vyrobé
a obchodu. Podniky za¢lenéné do holdingu CSG vyvézeji své produk-
ty a sluzby do vice nez 70 zemi svéta a v soucasnosti zaméstnavaji ve
vsech svych zavodech a pobockach vice nez 8200 lidi. V roce 2021
vygeneroval holding konsolidované trzby ve vysi 14,4 miliardy K¢.

Text: redakce

Hlavnimi obory podnikani CSG jsou stro-
jirenstvi, automobilovy, Zelezni¢ni, letecky
a obranny prdmysl. S produkty spolec-
nosti CSG se Ize diky silné proexportni
orientaci holdingu setkat na viech konti-
nentech a pocet jeho zdkaznikl se stale
rozristd. Vyrobni portfolio je pestré: od
hodinek pres vlakové brzdy aZ po naklad-
ni automobily. Neméné ddleZitou oblastf
jsou i radarové a navigac¢ni systémy pro
civilnii obranny pramysl.

Spole¢nosti holdingu, které maji podobné
zaméreni, jsou slouc¢eny do divizi. Toto roz-
¢lenénf umozniuje efektivni fizeni a Uc¢inné
hledanf synergif napfi¢ jejich jednotlivymi
¢leny. Divizi je v holdingu celkem pét: CSG
Aerospace, CSG Defence, CSG Rail, CSG
Automotive a CSG Business Projects.

10 | Business&Government

Foto: Siemens Mobility

dilly:Line, kterd bude osazena
- Autor: Siemens Mobility

Jako prvni vznikla divize CSG Aerospace,
kterd sdruzuje osm Ceskych a slovenskych
spole¢nosti, které podnikaji v leteckém
pramyslu. Firmy divize se vénuji oprave
civilnich letadel, vycviku pilotd, vyrobce
radar( i softwaru pro fizenf letového pro-
vozu.

Divize CSG Aerospace letos pfedstavila
prvni spole¢ny produkt, ktery je vysled-
kem vyvoje napfi¢ spolecnostmi. Jde
o systém CSG Unmanned, software, ktery
umozni zaclenéni dront do letecké pre-
pravy. Tuto sluzbu uvitaji zejména maji-
telé a zékaznici e-shopd, protoze umozni
snadné a bezpecné dorucovani objedna-
nych zakézek.

Ustfedni spole¢nosti divize CSG Automo-

CZECHOSLOVAK GROUP

tive je Tatra Trucks, vlajkova lod holdingu
a tfeti nejstarsi automobilka na svété, kte-
rd piSe svou historii jiZ vice nez 170 let.

Divize CSG Defence sdruzuje spole¢nosti,
jez podnikaji v obranném primyslu. Sil-
nou pozici ma CSG predevsim u pozemni
techniky a ve vyrobé munice. | zde firmy
spolupracuji. Zaklad pozemni techniky
tvoff podvozky Tatra, klicové produkty di-
vize pochdzeji z dilny firem Excalibur Army
a Tatra Defence Vehicle. Vyrobé munice
se vénuji pfedevsim firmy zaclenéné do
MSM, slovenské vétve holdingu CSG. Je-
jich portfolio vhodné doplriuje Spanélska
firma Fabrica de Municiones de Granada,
spole¢nost s vice nez 700letou tradici.

Zékladem divize CSG Rail je spole¢nost

DAKO-CZ, jeden ze tff evropskych vyrob-
cl brzdovych systém a komponentl pro
kolejové vozidla. Firma s vice nez dvouset-
letou tradicf tvoff divizi spolu s nékolika
dcefinymi spole¢nostmi. V roce 2022 za-
loZila dva spole¢né podniky v Indii, kde jiz
nékolik let generuje vyznamné procento
obratu.

Patou divizi oznacenou Business Projects
tvoli spole¢nosti, jeZ pfimo nezapadaji do

hlavnich oblasti, v nichz holding podni-
kd, ale pfedstavuji zajimavou pfileZitost.
Typickym ¢lenem této divize je ELTON
hodindfskd, vyrobce tradi¢nich ceskych
hodinek Prim, ale spadd sem napfiklad
Prague Fertility Centre, klinika vénujicf se
umélému oplodnéni in vitro.

Zakladem podnikani holdingu CSG je
dale rozvijet jednotlivé spole¢nosti i di-
vize a hledat v Ceské republice i v zahra-

ni¢i zajimavé akvizice. Takové, které by
mohly obohatit jednotlivé divize nebo
predstavuji zajimavou obchodni pfilezi-
tost. Holding cili pfedevsim na stfedné
velké spole¢nosti se zajimavym produk-
tem a vyrobnim programem, které nemaji
vyfeSené nastupnictvi a ¢lenstvi v silném
pramyslové-technologickém holdingu by
je mohlo posunout na vy3si droven. m

The Czechoslovak Group (CSG) is a holding company that continues the tradition of the Czechoslovak
industry. It supports the development of traditional Czech and Slovak companies engaged in defence and
civil industrial production and trade. CSG holding companies export their products and services to more
than 70 countries and currently employ more than 8,200 people in all their plants and branches. In 2021, the
holding generated consolidated sales of CZK 14.4 billion.

CSG's core businesses are engineering,
automotive, rail, aerospace and defence.
The CSG companies'products can be found
on all continents thanks to the strong
export orientation of the holding, and the
number of its customers is growing. The
product portfolio is diverse: from watches
and train brakes to trucks. Radar and
navigation systems for the civil and defence
industry are equally important areas.

The holding companies have a similar focus
and are merged into divisions. This divisional
structure enables efficient management
and an effective search for synergies across
their individual members. The holding has
five divisions: CSG Aerospace, CSG Defence,
CSGRail, CSG Automotive and CSG Business
Projects.

CSG Aerospace was the first division to
be established, bringing together eight
Czech and Slovak companies operating
in the aerospace industry. The division’s
companies are involved in civil aircraft
repair, pilot training, radar and air traffic
control software.

This year, the CSG Aerospace division
introduced the first joint product resulting
from cross-company development. It is
CSG Unmanned, a software system that

will enable the integration of drones into
air transport. This service will be particularly
welcomed by e-commerce store owners
and customers, as it will enable easy and
safe delivery of orders.

The central company of the CSG
Automotive division is Tatra Trucks, the
flagship of the holding and the third oldest
automotive company in the world, which
has been writing its history for more than
170 years.

The CSG Defence division brings together
companies that operate in the defence
industry. CSG has a strong position,
especially in ground equipment and
ammunition production. Here, too, the
companies cooperate. The basis of the
ground equipment is the Tatra chassis; the
key products of the division come from
Excalibur Army and Tatra Defence Vehicle.
Ammunition production is mainly carried
out by companies incorporated into MSM,
the Slovak branch of CSG Holding. Their
portfolio is suitably complemented by the
Spanish company Fabrica de Municiones
de Granada, a company with more than
700 years of tradition.

The CSG Rail division is based on DAKO-CZ,
one of three European manufacturers of

braking systems and components for rail
vehicles. With more than two centuries of
tradition, the company forms the division
together with several subsidiaries. In 2022,
it established two joint ventures in India,
where it has been generating a significant
turnover percentage for several years.

The fifth division, CSG Business Projects,
consists of companies that do not fit directly
into the holding’s core business areas but
still represent an interesting opportunity.
A typical member of this division is ELTON
hodinafskd, a manufacturer of traditional
Czech Prim watches. Still, it also includes,
for example, Prague Fertility Centre, a clinic
dedicated to in vitro fertilisation.

The basis of CSG Holding's business is
to develop individual companies and
divisions further and to look for interesting
acquisitions in the Czech Republic and
abroad. Those that could enrich the
individual divisions or represent an
attractive  business  opportunity.  The
holding targets mainly medium-sized
companies with an interesting product
and production programme that do not
have a succession plan, and membership
in a strong industrial-technological holding
could move them to a higher level. m
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Za nejvyssi prioritu ve vedeni spoleénosti

| Manazerské piibéhy
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Ing. Renata Cervenalk Nyvitova, generalnifeditelka ELTON hodinafska, a.s.,
nema rada nedochvilnost a k tomu potrebuje spravné planovani a presné
hodinky. Jiz 26 let aktivné pUsobi ve strojirenstvi na pozicich, ve kterych ridi
svéfena oddéleni a tym. Vedla tymy o velikosti az 50 ¢lend.

Text: redakce Foto: archiv Elton hodindr'skd, a.s.

m Letos jste se utkala o post manazera roku. Co jste oc¢ekava-
la od ucasti v této soutézi?

Byla jsem v této souteézi novackem a velmi si cenim nominace ze
strany Czechoslovak Group, kterd ma mnoho Uspésnych spolec-
nosti a tim i mnoho kandidatd na nominaci. Proto jiz samotna di-
veéra, kterou do mé takto vloZili, byla pro mé vitézstvim a tési me,
Ze jsem povazovana za ¢lovéka, ktery by si toto ocenéni zaslouZil.
Je to velmi pifjemny pocit i zdvazek zaroven. ProtoZe jsem ale ne-
znala kritéria a priority hodnotitel, nemohla jsem védét, co mé
Cekd. A tim padem jsem neméla ocekavani. Radéji stojim nohama
pevné na zemi a nechavam se pfijemné prekvapit.

m Jaké manazerské zkusenosti a priority mizete v tomto
srovnani nabidnout?

26 let aktivné plsobim na pozicich, které fidi svefené oddélenf
atym.Vedla jsem tymy o velikosti az 50 ¢lend. Pozice v trovni GR-1
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jsem absolvovala v oborech: Nékup a HR, vzdy ve strojirenskych
spole¢nostech. Myslim, Ze tato praxe napfi¢ rdznymi segmenty,
,o0d vibra¢nich vélcl pres tramvaje, zbrané az po hodinky’, mé uz
docela naucila a provéfila.

Za nejvyssi prioritu ve vedenf spole¢nosti povazuji dlvéru a loa-
jalitu. Oboustrannou. Moji k zaméstnanctim, koleglim a jejich ke
mné.

m Dafi se Vam moderni manazerské postupy aplikovat v fize-
ni Vasi firmy a s jakymi vysledky?

ZaleZi na tom, jaké postupy povazujete za moderni. Velmi radda
vyuzivam informacni technologii k fizeni vyroby a nejen vyroby,
k prehledu o efektivité, vysledcich. Tyto néstroje ndm dévaji infor-
mace o silnych i slabsich mistech, vykyvech i stabilité. Na zékladé
toho umime ihned reagovat a akéné véc fesit. Pak jsou ale ,soft”
zaleZitosti, které vam nikdy zadny ndstroj neukéze a neodhali. Po-

fad pracujeme s lidmi a jejich stabilita je naprostou prioritou pro
funkeni tym. A u nds, kde vétsina vyrobniho Casu je lidska prace,
toto plati dvojnasob.

Existuje néco, co jsem se béhem své praxe naucila a vyZaduji to
od svych manazer(: Schopnost rychle se rozhodnout, podloZit si
rozhodnutf validnim argumentem, hledat cestu, nikoliv vymluvy.
Jsme vsichni na jedné lodi a musime tadhnout za jeden provaz.
Nikdy jsem neakceptovala a nikdy akceptovat nebudu véci, kte-
ré jdou proti firmé, proti jeji povésti, proti spravnému fungovan.
Jsme tu, abychom si vzéjemné pomahali, hledali feeni. Rada na-

slouchdm nazorlim ostatnich, vedu diskusi a nachazime feseni
spole¢né. Toto povazuji za jediny funkéni model dlouhodobé spo-
luprace a Uspésného managementu.

Proto je pro mé nezbytné mit na klicovych pozicich manaZery,
ktefi své tymy uméji vést a jsou loajalni, schopni spoluprace a dis-
kuse. Bez toho bychom nebyli nic, navzdory véem modernim po-
stupdm a nastrojim.

Toto si uvédomuji a podle této zkuSenosti vedu ELTON hodinar-
skou. m

Dékujeme za rozhovor.

Ing. Renata Cervenak Nyvltova, CEO of ELTON hodinafska, a.s., does not like unpunctuality, so for that
reason, she needs proper planning and accurate watches. For 26 years, she has been actively working in the
engineering industry in positions where she manages entrusted departments and teams. She has led teams

as large as 50 members.

®m You have competed for the title of the Manager of the
Year this year. What did you expect from participating in this
competition?

I was new to this competition, and | appreciate the Czechoslovak
Group nomination, which has many successful companies and
thus many candidates for the nomination. Therefore, the trust they
had placed in me was a victory for me, and | am pleased to be
considered someone who would deserve this award. It was a very
pleasant feeling and a commitment at the same time. However,
because | did not know the criteria and priorities of the evaluators,
I ' was not sure what to expect. Therefore, | had no expectations.
| prefer to keep my feet on the ground and be pleasantly surprised.

m What managerial experience and priorities can you offer in
this comparison?

For 26 years, | have been actively involved in positions that manage
the department and team entrusted to me. | have led teams as
large as 50 members. | have held positions at the DG-1 level in the
fields of Purchasing and HR, and always in engineering companies.
I think this experience across various segments, “from vibrating
cylinders and trams to guns and watches,” has taught and tested
me quite a bit.

| consider trust and loyalty top priorities in the company’s
management. Mutual trust. Mine towards my employees, my
colleagues, and theirs towards me.

m Do you manage to apply modern management practices in
the management of your company, and with what results?

It depends on what practices you consider modern. | like to use
information technology to manage the production (and not
only production) to see efficiency and results. These tools give us
information about strengths and weaknesses, fluctuations and
stability. Based on this, we can react immediately and address the
matter efficiently. But there are also the “soft” issues that no tool
will ever show you and reveal. We still work with people, and their
stability is an absolute priority for a functional team. And in our
business, where the majority of production time is human labour,
this is doubly true.

There is something | have learned in my practice and require of
my managers: the ability to make a quick decision, to back up
your decision with a valid argument, and to look for a path, not
excuses. We are all in the same boat and must pull together. | have
never accepted and will never accept things that go against the
company, its reputation and its proper functioning. We are here to
help each other, to find solutions. | like to listen to the opinions of
others, have discussions and find solutions together. | consider this
to be the only functional model for long-term cooperation and
successful management.

Thatis why | need to have managers in key positions who can lead
their teams and are loyal, collaborative and capable of discussion.
Without that, we would be nothing, despite all the modern
practices and tools.

I know this, and | run ELTON hodinéfska based on this experience.

Thank you for the interview.
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‘Manazer roku 2021

Manager of the Year 2021

Soutéz Ceské manazerské asociace a partnerd jiz 29 let vyhledava, hodnoti, oce-
Nuje a propaguje nejlepsi fidici pracovniky a Uspésné osobnosti z fad podnikateld,
lidrd. Radi se mezi TOP 10 nejuznavanéjsich soutézi v Ceské republice. Jedine¢na

je v tom, Ze vyzdvihuje manazery napfi¢ odvétvimi, profesemi a regiony. Je pre-
zentaci modernich, Uspésnych metod fizeni a novych trendu.

I\/'\iﬁ

The Czech Management Association and Partners Contest seeks out, assesses, MANAZER ROKU
awards and promotes top executives and successful entrepreneurs and leaders.

It ranks among the TOP 10 most recognized competitions in the Czech Republic.

It is unique due to highlighting managers from different fields, professions and Text: redakce

regions. It presents modern and efficient managerial styles and new trends.

Ing. Diana Radl Rogerova
vrcholovd manazerka a podnikatelka Deloitte Advisory s.r.o.

Je eska vrcholova manazerka a podnikatelka. Donedévna pdso-
bila jako fidici partnerka spole¢nosti Deloitte CR, kde také zastava-
la roli Chief Strategic Officer pro Deloitte Europe. Za svou mana-
Zerskou a inovativnf ¢innost byla nékolikrat zafazena do Zebficku
TOP 25 zen Ceska. Vénuje se také mentoringu a prednasi na kon-
ferencich o tématech Zenského leadershipu, vzdélavani a novych
technologiich.

Ing. Diana Radl Rogerova
Senior Manager and Entrepreneur Deloitte Advisory s.r.o.

She is a Czech senior manager and entrepreneur. Until recently,
she was the Managing Partner of Deloitte Czech Republic, where
she also held the position of Chief Strategic Officer for Deloitte
Europe. For her managerial and innovative activities, she has been
included in the TOP 25 Women of the Czech Republic several
times. She is also a mentor and speaker at conferences on the
topics of women's leadership, education and new technologies.

Foto: archiv CMA

Bc. Jan Lat
vedouci ekonomického tymu BENES a LAT azs.

Od roku 2012 je vedoucim ekonomického tymu, podafilo se mu
vybudovat efektivni controllingové oddéleni. Od roku 2002 se
vénoval oblasti ndkupu, v roce 2004 se stal vedoucim nakupni-
ho tymu a o tfi roky pozdéji mu k vedeni ndkupu pfibylo zajisténi
finan¢nich zdrojl a pojisténi. Vénuje se rozvoji odvétvi aditivnich
technologii se vztahem ke slévarenstvi a strojirenstvi, je ¢lenem
klubu Svazu priimyslu a Ceské manazerské asociace.

Bc. Jan Lat
Head of the Economic Team BENES a LAT as.

Since 2012, he has been the head of the economic team and
has managed to build an effective controlling department. Since
2002, he has been involved in the field of purchasing. In 2004,
he became the head of the purchasing team, and three years
later, he added financial sourcing and insurance to purchasing
management. He is dedicated to developing the additive
technology sector in relation to the foundry and engineering
industries. He is also a member of the Confederation of Industry
and the Czech Management Association.
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Navazujeme
na tradici

a praci pfdkﬁ,

na které

Bc. Jan Lat plsobi v rodinné firmé s prvorepublikovou tradici, ktera se
orientuje na diverzifikaci s cilem nestavét jen na jednom segmentu. Za své
schopnosti fidit firmu byl ocenén titulem manazer roku 2021.

Text: redakce Foto: archiv BENES a LAT a.s.

m Jste tradi¢ni ¢eska strojirenska spo-
le¢nost, kde fidit technologicky vyvoj
vyzaduje mit stanovené manazer-
ské priority. Jaké jsou priority manaze-
ra roku, kterym jste se letos stal?
Nevim, jestli mé priority jsou typickym
pohledem manazera roku, ale véfim, Ze
Ize obrécené fici, Ze mé priority pfispély
k tomu, Ze jsem se manazerem roku 2021
stal.

Mou nejvetsi prioritou je kontinuita. Jsem
si védom toho, Ze navazuji na um pred-
kd, diky kterym jsme spolu se sourozen-
ci mohli v roce 2007 naskocit do vedent
funkeni tradicni strojirenské spole¢nosti,
a toto védom{ zavazuje. Zaroven vidim,
7e mame v dalsi generaci 8 nastupcd, kte-
rym chceme spole¢nost predat fungujici
a s perspektivou.

Mam-Ii byt konkrétnéjsi, pak je pro mne
nutnou podminkou podnikat poctivé
a ukazovat, Ze i bez jakychkoliv Uskokd
a nepravosti Ize v Cechéch rozvijet Uspés-
nou spole¢nost.

Pro to, aby spole¢nost vnitfné fungova-
la a rozvijela se, povazuji za zasadni da-
vat kolegdm prostor k vlastnimu rozvoji.
Vsichni mame svou roli, ale dat prostor
kazdému, aby se zapoijil i do aktivit,mimo
svUj kvadrant’, se mi opakované osvedcu-
je. Ukazuje totiz talenty i ambice a dava
tak moznost k dalsimu rozvoji vlastnich
dovednosti, a tim prospiva i spole¢nosti
jako celku.

m Dopady energetické krize na pra-
mysl mGzeme sledovat kazdy den. Ja-
kou vyzvu v ni vidite pro Vase podni-
kani?

Zni to jako absolutni klisé, ale kazdé hroz-
ba je i prilezitosti. Dopad turbulenci na
energetickém trhu pro nds mdze byt na
jedné strané znicujici — 3 ze 4 vyrobnich
zavodl jsou energeticky velmi ndrocné,
ndklady na elektfinu a zemni plyn tvofi 4.
nejvyznamnéjsi nakladovou skupinu, ale
na druhé strané pravé diky tomu jsme si
zmén v nakladech na energie vsimali jako
jedni z prvnich — jiz v kvétnu 2021 pro
nas byl rist nakladd tak zasadni, Ze jsem
zpracoval model indexace cen vyrobkd ve
vazbé na energetickou burzu. S timto mo-
delem jsme zacali konfrontovat nase z&-
kazniky a do konce roku jsme méli s nej-
vyznamnéjsimi z nich uzavfenou dohodu
o promitnutf dodatec¢nych energetickych
nékladd do prodejnich cen. Nebylo to

jednoduché obdobi, ale pro pfeZiti zcela
zasadni. Po prvotnim odmitdni naseho
modelu nakonec néktefi zdkaznici pfisli
s dotazem, zda jej mohou pfevzit a apliko-
vat i na dalsi své dodavatele. Pochopili to-
tiz, Ze model je otevreny a férovy — jakmile
se za¢nou ceny energii stabilizovat nebo
klesat, bude klesat i cena nasich vyrobkd.

Samoziejmé nds rdst nakladl, po némz
nasledoval pokles poptévky v podstaté
ve viech prlimyslovych odvétvich, pfive-
dl k obnové uUvah o ,opakovaném vyuziti
energii”. Jiz dnes vyuzivame odpadni tep-

~Inovace jsou hnacim
motorem nejen pro
konkurenceschopnost, ale

i pro aktivitu vyrobnich tymd
- kaZzdého motivuje ukdzat,
co umi, v ¢em je dobry.”

lo z vyroby pro ohfev vody, pro vytadpénf
apod., ale extrémni ceny energif vraceji na
stll projekty, které jsme pred lety odlozili
pro nepfiméfené dlouhou ndvratnost. Pfi
dnesnich nejistotach jsou pfilezitosti, jak
svou zavislost na energiich snizit, a tim
snizit i budouci néklady. Omezenim tak
v aktudIni situaci jsou spis investi¢ni moz-
nosti, abychom obsahli jak vyrobni tech-
nologie a zéroven energetické projekty.

m Inovace jsou predpokladem konku-
renceschopnosti. Je cestou k rozvoji
firmy nahrazeni energeticky naroc-
nych vyrob 3D tiskem?

Inovace jsou hnacim motorem nejen pro
konkurenceschopnost, ale i pro aktivitu
vyrobnich tym0 - kazdého motivuje uka-
zat, co umi, v ¢em je dobry, a proto na
inovace, spolupraci s univerzitami i s aka-
demickou sférou vynakldddme vyznamné
Castky kazdy rok. V podstaté bez ohledu
na krize ¢i propady ve vykonnosti spolec-
nosti — je to podhoubf pro budoucnost.

3D tisk kov{, do kterého jsme se aktivné
pustili pfed 5 lety, je pfesné takovym pro-
jektem. V 3D tisku kovl vidime komple-
ment k nasim konvencnim technologiim.
Mnohem vic v ném vidime konkuren¢nf

vyhodu nez hrozbu pravé pro obory, jako
je slévarenstvi.

Produk¢ni naklady 3D tisku jsou pfi vel-
kosériové vyrobé zatim ndsobné oproti
tradi¢nim metodam vyroby, jako je odlé-
vani, lisovani nebo obrabéni. 3D tisk se tak
v nasem pojeti prosazuje bud u kusovych
vyrob (u nds napfiklad prototypovani),
nebo, a to je konkrétné u nds mnohem
Castéjsi, pfi vyrobé ¢asti nastrojd pro kon-
ven¢ni vyrobu. 3D tisk ndm totiz dava
moznost vyrabét vnitfni struktury forem
s chladicimi kanaly ¢i komplikovanymi
chladicimi strukturami, které napomahaji
zefektivnéni vyroby, zkrdceni cyklu vyro-
by, a tim i ke snizeni energetické naroc-
nosti. Zaroven zisadné zkracuji ¢as od
navrhu po sériové dodavky.

Kolem 3D tisku je ale potfeba mit Sirsi tym
technikd, vyvojard, konstruktérl a dalsich
chytrych a Sikovnych lidi. Spole¢nost nasi
velikosti si ve svém rozpoctu tézko doka-
Ze sama vyclenit takovy tym a to pro nas
bylo motivem podilet se na zaloZzenf spo-
le¢nosti, kde se vyvojové kapacity budou
délit mezi vice subjektd, a tedy i dopad do
nakladl bude déleny. V roce 2015 jsme
tak stali spolu s FyzikdInim Ustavem Aka-
demie véd CR a Ceskou zbrojovkou u zro-
du spole¢nosti CARDAM s.ro. (Center of
Applied Research and Development for
Additive Manufacturing), kterd se od své-
ho vzniku rozrlstd a dnes poskytuje své
sluzby i svétozndmym spole¢nostem, kte-
ré jsou i na poli vyvoje a 3D tisku povazo-
vany za $picku. (nemohu jmenovat)
Zaroven jsme si od CARDAM slibovali
pravé i dnes akcentované propojeni védy
a pramyslu - potvrzuje se ndm znovu
a znovy, jak spravné rozhodnuti to bylo.

| v tomto ohledu se vlastné jednéd o na-
vazovani na tradici a na praci predkd, na
které stavime.V 50. letech minulého stole-
ti byl nas dédecek jednim z konstruktérd
tehdy prevratné technologie nizkotlaké-
ho litl — dnes je tato technologie rozsffe-
na po celém svété a jejim typickym pro-
duktem jsou vsechna hlinikova litd kola
na autech. V 80. letech se pak nasemu
tatovi podafilo dostat do Ceskoslovenska
technologii vysokotlakého kapalinového
paprsku, kterd byla do té doby embar-
govand v USA jako soucast vesmirného
programu. V&fm, Ze jednou nasdi potom-
¢i budou schopni vyjmenovat podobné
pfevratné kroky i z nasi epizody. m

Deékujeme za rozhovor.
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Bc. Jan Lat works in a family company with a First Republic tradition, which focuses on diversification with the
aim of not building on just one segment. He was awarded the title of the Manager of the Year 2021 for his ability
to manage his company.

® You are a traditional Czech engi-
neering company, where managing
technological development requires
having set managerial priorities. What
are the priorities of the Manager of the
Year you have become this year?

I do not know if my priorities are the
typical view of the Manager of the Year,
but | believe it can be said in reverse that
my priorities contributed to my becoming
the Manager of the Year 2021.

My biggest priority is continuity. | am

aware that | am building on my ancestors’

master touch, which enabled my siblings
and me to jump into the management
of a prospering, traditional engineering
company in 2007, and this awareness
is binding. At the same time, | see that
we have eight successors in the next
generation to whom we want to hand over
a functioning company with perspective.
If I am to be more specific, then for me,
it is a necessary condition to do business
honestly and to show that it is possible
to develop a successful company in the

18 | Business&Government

Czech Republic without any tricks and
iniquities.

For the company to function and
develop internally, | consider it essential
to give colleagues the space to develop
themselves. We all have a role to play but
giving everyone the space to engage in
activities “outside their area” has worked
for me time and time again. This is because
it showcases talents and ambitions and
gives the opportunity to further develop
one’s own skills, thereby benefiting the
company as a whole.

m Weseetheimpactoftheenergycrisis
onindustry every day. What challenges
do you see for your business?

It sounds like an absolute cliché, but every
threat is also an opportunity. On the one
hand, the impact of the turbulence in
the energy market can be devastating for
us — three out of four production plants
are very energy intensive, and electricity
and natural gas costs are the fourth most
important cost group. However on the

other hand, this is why we were among
the first to notice changes in energy costs
—already in May 2021, the increase in costs
was so significant for us that | developed
a model for indexing product prices in
relation to the energy exchange. We
started confronting our customers with
this model, and by the end of the year, we
had agreements with the most important
of them to reflect the additional energy
costs in their selling prices. It was not an
easy period, but it was absolutely essential
for our survival. After initially rejecting
our model, some customers eventually
asked if they could adopt it and apply it to
their other suppliers. This is because they
understood that the model was open
and fair — once energy prices started to
stabilise or fall, the price of our products
would fall too.

Of course, rising costs followed by falling
demand in virtually all industries has led
us to renew our thinking about “energy
reuse”. We already use waste heat from
manufacturing for water heating, for

heating, etc, but extreme energy prices are putting projects on the table
that were shelved years ago because of inadequate payback times. With
today’s uncertainties, there are opportunities to reduce our dependence
on energy and thus reduce future costs. Thus, the constraint in the current
situation is more about investment opportunities to encompass both
production technologies and energy projects.

m Innovation is a prerequisite for competitiveness. Is replacing
energy-intensive production with 3D printing the way to develop
your company?

Innovation is a driving force not only for competitiveness, but also
for the activity of production teams — it motivates everyone to show
what they can do and what they are good at. That is why we spend
significant amounts on innovation and cooperation with universities and
academia every year. Regardless of crises or downturns in the company’s
performance - it is a breeding ground for the future.

3D metal printing, which we actively started five years ago, is exactly such
a project. We see 3D metal printing as a complement to our conventional
technologies. We see it much more as a competitive advantage than as
a threat to industries like foundry production.

The production costs of 3D printing in large-scale production have so far
multiplied compared to traditional production methods, such as casting,
stamping ormachining.Inourconcept, 3D printing isthus being promoted
either in piece production (in our case, for example, prototyping) or, and
this is much more common in our case, in the production of tool parts for
conventional production. 3D printing gives us the possibility to produce
internal mould structures with cooling channels or complicated cooling
structures, which help to make production more efficient, shorten the
production cycle, and thus reduce energy consumption. At the same
time, it fundamentally reduces the time from design to serial delivery.

Butaround 3D printing, you need a broader team of engineers, developers,
designers and other smart and skilled people. A company of our size
can hardly allocate such a team in its budget alone, and this was the
motive for us to participate in the establishment of a company where the
development capacity will be divided among several entities. Therefore,
the cost impact will be divided. In 2015, together with the Institute of
Physics of the Academy of Sciences of the Czech Republic and Ceska
Zbrojovka, we were at the birth of the company CARDAM s.ro. (Center
of Applied Research and Development for Additive Manufacturing Ltd.),
which has been growing since its foundation and today provides its
services to world-famous companies that are also considered to be at the
top in the field of development and 3D printing. (I cannot specify)

At the same time, we were hoping for the science-industry link that we are
now putting the emphasis on from CARDAM - and we have confirmed
again and again how right this decision was.

In this respect, it is actually about building on tradition and the work
of our ancestors, on which we have been building. In the 1950s, our
grandfather was one of the designers of the then-revolutionary, low-
pressure die-casting technology. Today, this technology is widespread all
over the world, and its typical product is all aluminium die-cast wheels
on cars. Then in the 1980s, our father managed to bring high-pressure
water-jet technology to Czechoslovakia, which had been embargoed in
the US until then as part of the space programme. | believe that one day
our descendants will be able to list similarly groundbreaking steps from
our episode. m

Thank you for the interview.
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Schopnost urdit si priority,
vybrat si spravné
spolupracovniky

m Letos jste se utkal o post manazera roku. Co jste ocekaval
od ucasti v této soutézi?

Tesil jsem se predevsim na debatu s ostatnimi Ucastniky, coZ jsou
lidé, ktefi cely Zivot néco vytvéreli, fidili, majf jméno ve svém obo-
ru. Zijeme v dobg, kdy se mnohé méni, staré zplisoby prestavaji
fungovat, nové se jesté zcela neujaly. V takové chvili je uzite¢né
si porovnat svoje nazory, vize, myslenky s lidmi, ktefi sli v Zivoté
podobnou cestou jako vy.

m Jaké manazerské zkusenosti a priority mliZzete v tomto
srovnani nabidnout?

Jako lékar jsem se naucil odpovédnosti. K tomu ale také patff
schopnost umét se rychle, energicky a jednoznac¢né rozhodnout.
Nebyt alibista, necekat, jak to dopadne. Diky spolupraci s ¢eskou
softbalovou reprezentaci jsem v praxi poznal silu tymu, jak je ddle-
7ité umét vytvorit atmosféru, kdy vsichni tdhnou za jeden provaz
k jednomu cili. A jak je tézké lidi rznych Zivotnich zkuSenosti, pfi-
stupd i pfedpokladd umét motivovat tak, aby byli ochotni ¢astec-
né potlacit svoje vlastni ambice ve prospéch celku. Drtivou vetsi-
nu svého profesniho Zivota pracuji v oblasti zdravotniho pojistént.

Ptate-li se, co je pro mé jako manazera na prvnim misté, pak jsou
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MUDr. David Kostka, MBA, generdlni feditel
Zdravotni pojistovny ministerstva vnitra CR, vede
pojistovnu jiz od roku 2015. Za tu dobu ziskala
pojistovna jiz podruhé ocenéni ,Finan¢né nej-
zdravéjsi zdravotni pojistovna“. Tymové praci ho
naucil sport, softbal.
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Foto: archiv ZP MV CR

to tfi hlavni véci: schopnost urcit si priority, vybrat si spravné spo-
lupracovniky a podporovat kreativitu v tymu. V dnesni roztékané
dobé, kdy jsem prakticky neustale pfipraven pfijimat a zpracova-
vat rozli¢né informace a podnéty, je nutné umét se soustredit na
to podstatné, co firma potiebuje. Nepodlehnout tékavosti doby,
ale mit pldn a toho se drzet. Samoziejmé Ze musite vie kontro-
lovat a dil¢i vysledky porovnavat se zvolenymi cili. Schopnost vy-
brat ty nejlepsi spolupracovniky patfi k zasadadm, které asi hlasa
kazdy. Ale jak to uz byvd, ne kazdy je dokaZe naplnit. Myslim si,
7e dovednost budovat a vést multigeneracni tym je v soucasnosti
rozhodujicim uménim manazera. A k tomu patfi i odvaha. Nebat
se kreativnich, nekonvencnich lidi a zapojit je do spole¢né prace.

m Dafi se Vam moderni manazerské postupy aplikovat v fize-
ni Vasi firmy a s jakymi vysledky?

Mate pravdu, kdyz pfedpokladate, Ze za manazera mluvi vysledky.
Dovolim si tedy poskytnout dva ptiklady. Oba jsou navic z covido-
vého dvojroku, kdy nase zdravotnictvi prozivalo nejvétsi zatéz za
mnoho desitek let. Za prvé: pravé v této nadrocné dobé nam trvale
rostl pocet klientl. CoZ pro mé znamena, Zze mame na vefejnosti
jako zdravotni pojistovna dobré jméno, protoZe lidé v néroc¢nych
dobach dvakrat vazi, komu svéfi svoje penize a péci o zdravi. Za

druhé: v nezdvislém Setfeni nas HealthCare Institute vyhodnotil
dvakrat po sobé jako nejlepsi ¢eskou zdravotni pojistovnou v ka-
tegorii,financni zdravi”. Oba tyto pFiklady hovofi o tom, Ze se ndm
daff budovat silny brand Zdravotnf pojistovna ministerstva vnitra
CR, ktery si vefejnost spojuje s divéryhodnosti a spolehlivosti. Je

pro nas dllezité, Ze pravé v dobé velkého vlivu rdznych nepodlo-
Zenych fake news o sobé vytvafime takovyto obraz, ktery je pod-
loZzeny redlnymi vysledky. m

Dékujeme za rozhovor.

MUDr. David Kostka, MBA, Director General of the Ministry of the Interior Public Health Insurance Fund,
has been leading the insurance company since 2015. During that time, the insurance company won the
“Financially Healthiest Health Insurance Company” award for the second time. He learned teamwork thanks

to sport, namely softball.

® You have competed for the title of the Manager of the
Year this year. What did you expect from participating in this
competition?

I was looking forward to the debate with the other participants,
people who have been creating and managing something all
their lives and have a name in their field. We live in a time when
much is changing, old ways are no longer working, and new ways
have not yet fully taken root. In such a moment, it is helpful to
compare your views, visions and ideas with people who have
followed a similar path in life as you.

m What managerial experience and priorities can you offer in
this comparison?

As a doctor, | learned responsibility. But this also includes the
ability to make quick, energetic and clear decisions. Not to be
a buck passer, not to wait to see how things turn out. Thanks to my
cooperation with the Czech national softball team, | have learned
the power of a team and how important it is to be able to create an
atmosphere where everyone is pulling together toward one goal.
And how difficult it is to be able to motivate people of different life
experiences, attitudes and backgrounds to be willing to partially
suppress their own ambitions for the benefit of the whole. Most
of my professional life has been in the health insurance industry.

Suppose you ask me what comes first for me as a manager. In that
case, it is three main things: the ability to prioritise, choose the
right co-workers and encourage creativity in the team. In today’s
distracted times, when | am virtually always ready to receive and
process different information and stimuli, it is essential to focus on
the essentials of what the company needs. Not to succumb to the
volatility of the times, but to have a plan and stick to it. Of course,

you have to check everything and compare the partial results
with the chosen goals. The skill to select the best collaborators
is one of the principles that everyone seems to preach. But,
as it happens, not everyone can live up to them. | believe that
building and leading a multi-generational team is an essential skill
for managers today. And that includes courage. Not being afraid
ofcreative, unconventional people and involving them in working
together.

m Have you been able to apply modern management
practices in the management of your company? If so, what
have been the results?

You are correct in assuming that results speak for the manager.
So let me give you two examples. Moreover, both are from the
COVID-19 biennium, when our health service was under the
greatest strain in many decades. Firstly, during this challenging
time, our client numbers rose steadily. This means that we have
a good reputation as health insurers because, in hard times,
people think twice about who they trust with their money
and health care. And secondly, in an independent survey, the
HealthCare Institute rated us the best Czech health insurer
in the “financial health” category twice in a row. Both of these
examples show that we have successfully built a strong brand,
the Ministry of the Interior Public Health Insurance Fund, which
the public associates with trustworthiness and reliability. It is
important for us that at a time of significant influence of various
unsubstantiated fake news, we create such an image of ourselves
that is supported by real results. m

Thank you for the interview.
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Manazerské priority jsou spokojeni
zameéstnanci, klienti, zfizovatel a platci péce

Prof. MUDr. Marek Svoboda, Ph.D., ¢esky onkolog a reditel Masarykova

onkologického ustavu v Brné. Podili se na védecko-vyzkumné ¢innosti doma M °

i v zahranici, v roce 2022 byl ocenén v soutéZi Manazer roku. /) Masarykay
onkologicky
ustav

Text: Vit Ruprich

Foto: archivMOU v Brné

Marek Svoboda

m Zanedbani preventivni péce zvysSuje naklady
na zdravotni péci. | pfesto ale zapojeni nasich obca-
nt do preventivnich programi neni zrovna nejvét-
$i. Jak to zlepsit?

Naprosto s Vami souhlasim, osobné jsem velkym pod-
porovatelem preventivnich program(. Prevence jedno-
znac¢né prodluZuje Zivot ve zdravi a zabranuje pfedcas-
nym umrtim.V onkologii zcela jisté mdze vést ke snizeni
nakladd, nebot fada lidi by rakovinou vibec nemusela
onemocnét a poklesl by i pocet pacientl s pokrocilym
a metastatickym onemocnénim. Nejucinnéjsf je primar-
ni prevence, bohuzel tyto programy jsou u nas dnes
ponékud opomijené, snad s jedinou vyjimkou, a to
ockovani proti HPV, byt i zde mame jesté moznost byt
lepsi. Programy sekundarni prevence, napf. screening
nadoru prsu, tlustého stfeva, ¢ipku a hrdla délozniho
a nové i plic, jsou z pohledu snizeni Umrtnosti na dané
nadorové onemocnéni rovnéz mimoradné ucinné. Do-
k&zi snizit umrtnost o 30 az 50 %! Bohuzel Ucast obcand
neni nejvétsi, pfiblizné 35 az 60 % z téch, pro které jsou
urceny. Ani vétsi osvéta nebo adresné zvani fadu Cechti
prosté nepresvédcuji. Musime hledat jiné nastroje, exis-
tuji bonusy, malusy ze strany zdravotnich pojistoven.
Myslim, Zze zacit bonifikaci adherence k preventivnim
program@im, které v CR jiz existuji, m{ze byt prvni krok.

m Jaké programy prevence nabizi Vas ustav?

Jsme zapojeni do viech Ctyf druhl prevence. V rdmci
primdrni prevence provozujeme poradnu zdravého
Zivotniho stylu a poradnu pro odvykani koufeni. Déle
mame pracoviste, které se dlouhodobé vénuje de-
di¢nosti nadorl, nebot pfiblizné za 10 % nadorovych
onemocnéni je zodpovédnd genetickd predispozice
v podobé poskozeni néjakého konkrétniho genu. Toto
umime odhalit a dat pacientovi a jeho rodiné spravna
preventivni opatfeni. Z hlediska sekundarni prevence
u nds probiha screening nadord prsu, kolorektdlniho
karcinomu a pilotni projekt pro ¢asnou detekci nddort
plic. Mame i klinickou studii na screeningovy program
pro osoby s vysokym rizikem vzniku rakoviny slinivky
bfisni. Stejné tak nabizime preventivni sledovani i oso-

bam, které zdeédily genetickou dispozici
k rdznym nadordm. A v neposledni fadé
jsme zndmf i nasim programem ,Onkolo-
gicka prevence pro kazdého".

m Medicina je nejen lécba, ale i véda
a vyzkum v oblastech, jako jsou uméla
inteligence a informacni technologie.
Jak je v téchto projektech zapojen Vas
ustav a s jakymi vysledky?

V umélé inteligenci spatfujeme vyznam-

ného pomocnika v onkologii. Dokaze ndm
pomoci urychlit a zpfesnit informace o na-
doru a jeho nejvhodnéjsi 1é¢bé. Napfiklad
v klinickych studiich, kde provadime po
6-8 tydnech CT pfeSetfeni, musime popsat
zmény nadoru, odhalit kaZzdy novy nalez. To
pfedstavuje srovnani nékolika stovek i tisi-
cl snimkd ze dvou vysetfeni. V tom ndm
dnes pomédhd uméla inteligence. Rovnéz
v patologii, pro rychlou detekci mista na-
doru, hledani a pocitani délicich se bunék.

V budoucnosti uméla inteligence pom-
Ze pfi hodnoceni pfednadorovych stav(
a vzacnych nddor(, v personalizaci lé¢by,
vCetné modelovani jeji Ucinnosti a toxicity.
ZaloZili jsme i s dalSimi partnery platformu
uméld inteligence v onkologii a spolupodi-
lime se na pfipravé vyzkumného projektu,
kterym se chceme uchazet o podporu pro
$pickovy vyzkum. m

Dékujeme za rozhovor.

Prof. MUDr. Marek Svoboda, Ph.D., Czech oncologist and Director of the Masaryk Memorial Cancer Institute
in Brno. He is involved in scientific research activities at home and abroad and in 2022, he in the Manager of

the Year competition.

m Neglecting preventive careincreases
healthcare costs. Even so, our citizens
are not very keen on participating in
prevention programmes. How can we
improve this?

| agree with you. Personally, | am a big
supporter of prevention programmes.
Prevention clearly prolongs a healthy lifeand
prevents premature deaths. In oncology, it
can certainly lead to a reduction in costs,
as many people might not get cancer at all,
and the number of patients with advanced
and metastatic disease would also fall.
Primary prevention is the most effective;
unfortunately, these programmes are
somewhat neglected in the Czech Republic
today, with perhaps one exception, namely
the HPV vaccination. However, even
here, there is still room for improvement.
Secondary prevention programmes, such
as screening for breast, colon, and cervical
cancer and, more recently, lung cancer, are
also highly effective in reducing cancer
mortality. They can reduce mortality by 30
to 50%! Unfortunately, the participation
of citizens is not very high, approximately
35 to 60% of those for whom they are
intended. Even more education or targeted
invitations simply do not convince many
Czechs. We need to look for other tools.

Health insurance companies have such
tools at their disposal, for example, in the
form of bonuses or extra payments. | think
starting with bonuses for adherence to
preventive programmes that already exist
in the Czech Republic may be the first step.

m What prevention programmes do
you offer?

We are involved in all four types of preven-
tion. As part of primary prevention, we run
a healthy lifestyle counselling centre and
a smoking cessation counselling centre.
We also have a workplace that has long
been dedicated to the heredity of can-
cer, as approximately 10% of cancers are
caused by a genetic predisposition in the
form of damage to a specific gene. We can
detect this and provide the patient and his
family with suitable preventive measures.
Regarding secondary prevention, we are
screening for breast cancer and colorec-
tal cancer and a pilot project for the early
detection of lung cancer. We also have
a clinical trial for a screening programme
for people at high risk of pancreatic cancer.
Similarly, we also offer preventive monitor-
ing to people who have inherited a genet-
ic disposition to various cancers. Last but
not least, we are known for our “Cancer
Prevention for Everyone” programme.

m Medicine is not only treatment,
but also science and research in areas
such as artificial intelligence and
information technology. How is your
institute involved in these projects,
and with what results?

We see artificial intelligence as an
important helper in oncology. It can help
us speed up and refine information about
tumour and how to most appropriately
treat them. For example, in clinical trials,
where we perform CT scans after 6-8
weeks, we have to describe the changes
in a tumour to detect every new finding.
This involves a comparison of hundreds
or even thousands of images from two
scans. This is where artificial intelligence
helps us today. Also, in pathology,
finding and counting dividing cells for
the rapid detection of a tumour site. In
the future, artificial intelligence will help
evaluate pre-cancerous conditions and
rare tumours, in the personalisation of
treatment, including modelling its efficacy
and toxicity. We and other partners have
established an Al platform in oncology.
We are co-developing a research project
to apply for funding for cutting-edge
research. m

Thank you for the interview.
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Digitalizace osobnich dokladu bude
vyhodna predevsim pro obcany a instituce

Tomads Hebelka

Tomas Hebelka, MSc, se stal generalnim feditelem statniho podniku na za-
kladé vybérového fizeni v roce 2016. Ma velké zkusenosti z oblasti strategic-
kého a procesniho managementu v oboru reprografickych sluzeb, IT a ICT
v oblasti privatniho sektoru a statni spravy. Pdsobil i jako prezident Ceského

institutu manazer( informacni bezpecnosti.

Text: redakce Foto: archiv STC

m Proces prechodu od fyzickych do-
kladi k elektronickému obcanskému
prikazu znamend, jak si udrzet konku-
renceschopnost v ramci digitalni eko-
nomiky. Jakou roli v tomto procesu se-
hrava Statni tiskarna cenin?

Donedavna by si maélokdo spojil vyraz
Jiskarna cenin” s digitalizaci a digitalnimi
sluzbami, respektive s e-governmentem.
A pfitom v rdmci strategického sméfovani
Statni tiskadrny cenin vyznam digitalizace
stale vzrista.

Pro STC jsou digitalnf sluzby prozatim kom-
plementem k ceninové polygrafii. Jejich
cilem nenf stavajici produkty nahradit, ale
rozsifit. Vytvofit takové digitdlni produkty,
u kterych lIze vyuZit mnohaleté zkusenosti
z kombinace $pickové ceninové polygrafie,
zajisténi profesionaini bezpecnosti v pra-
béhu vyroby a odborné znalosti v zabezpe-
¢enych digitalnich sluzbach.

V soucasnosti STC v rdmci vyroby dokladd
zajistuje komplexni proces od zpracovani
grafického névrhu, pfipravy pro tisk, viastni
tisk, personalizaci az po doruceni produktu
na misto urceni.V oblasti osobnich dokladd
STC zajistuje také implementaci souviseji-
cich IT systém pro elektronicky sbér dat,
pofizovani zadosti, jejich centraini zpraco-
vani, personalizaci a nasledné vydavani do-
kladd na pfislusnych Gradech.

m Pfiblizte nam tedy elektronicky ob-
¢ansky prakaz a soucasny stav jeho vy-
voje.

Nové obcanské prlikazy s biometrickymi
udaji vychézeji z NARIZENI EVROPSKEHO
PARLAMENTU a rady (EU) ze dne 20. ¢erv-
na 2019 o posileni zabezpeceni prikazl
totoznosti ob¢ant Unie a povoleni k poby-
tu vydavanych obcanim Unie a jejich ro-
dinnym pfisludnikim, ktefi vykondvaji své
pravo volného pohybu. Nové OP obsahuijf
bezkontaktnf Cip, na kterém jsou uloZeny
biometrické udaje drZitele, tj. obraz oblice-
je a otisky prstd, obdobné jako tomu je na-
priklad u cestovnich pas. Od srpna 2021

je mozné pro prekrocCent hranic v rdamci EU
pouzit bud cestovni pas, nebo pravé novy
OP s biometrickymi Udaji. Biometrické Uda-
je uloZené v obcanském prikazu zaroven
nebude mozné pouZit pro jiné Ucely, nez
je ovéreni pravosti obcanského prikazu
a totoznosti drzitele obcanského prikazu
pfi prekracovani statnich hranic.

Svét se méni, at chceme, nebo ne. Nasi no-
vou pfileZitost spatfuji v digitélnich produk-
tech. Mladé generace nechce v penéZence
kromé bankovek nosit nékolik identifikac-
nich karet. Chce mit u sebe jen mobilni
telefon. Co jim nabfdnout napfiklad iden-
tifika¢ni doklad v mobilu, ktery je jakymsi
dvojcetem fyzického obcanského prika-
zu? Dokladem v mobilnim telefonu byste
se napr. mohli prokazat pfi silni¢ni kontrole,
ale také v dalsich béznych Zivotnich situa-
cich, napfiklad na posté pfi vyzvednuti
zésilky atd. Jsme ve fazi digitalizace do-
kladd, tedy vytvofeni digitdiniho dvojcete
dokladu, které je uchované mimo fyzicky
doklad. Vzdy by vsak meéla byt zachovana
podminka, Ze digitaIni doklad vydava (byt
zprostredkované) stejna autorita jako fyzic-
ky doklad. Vzhledem k tomu, Ze digitalizace
navazuje na elektronizaci dokladd, infra-
struktura pro zpracovani dat pro tuto fazi jiz
z velké Casti existuje.

m Trendy v oblasti fyzickych a digital-
nich doklad( se neustale vyvijeji smé-
rem k integraci digitalnich dvojcat osob-
nich dokladi. Jak jste na to pfipraveni?
Vyvinuli jsme prototyp mobilni aplikace
eDokladovka vcetné demoverze. Uvédo-
mujeme si, Ze nestaci pfijit s ndpadem, mu-
sime také navrhnout fungujici feseni. A to
jsme udélali. eDokladovka je testovaci mo-
bilnf aplikace (penéZenka digitalni identity),
kterd umozriuje ukladat jednotlivé digitdInf
doklady (obcansky prikaz, fidi¢sky prikaz,
cestovni doklad atd.) obsahujici libovolné
Udaje, a to v zavislosti na pozadavku véc-
ného spravce. Vyuzivani eDokladovky se
zatim predpoklada na narodnf drovni.

STATNI TISKARNA CENIN,
statni podnik

m Jak samotna eDokladovka funguje?

Je to velmi jednoduché, uZivatelsky pfijem-
né. Drzitel dokladu si v App Store/Google
Play nainstaluje pfislusnou aplikaci do mo-
bilniho telefonu a nastavi si zabezpecleni
aplikace s vyuzitim biometrie telefonu. Kva-
lifikovanda potvrzenf atributd ziska po pred-
lozeni zadosti u pfislusného Uradu ¢ina on-
line portélu. Technicky Ize feSenf zajistit na
drovni ddvéry VYSOKA" Digitalni doklady
ulozené v aplikaci eDokladovka je mozné
sdilet online nebo offline s kontrolni aplika-
ci. Obcan ma plné pod kontrolou, jaké data
s kontrolni aplikaci sdili. Aplikace bude do-
stupna prakticky pro vdechny soucasné te-
lefony (Android i iOS). Primarné se sice jed-
na o mobilni aplikaci, ale je mozny i vyvoj
pro standardni PC platformu. Bezpec¢nost
uloZeni a zplGsob vymeény dat mezi aplikaci
drZitele a ovéfovatele je postavena na ce-
losvétoveé uzndvané interoperabilni normé
ISO 18013/5. Aplikace ma aktivni ochranu
proti reverznimu inZzenyrstvf i ochranu uzi-
vatell proti hackerskym dtokdm. Pri ztraté
nebo vyméné mobilntho zafizeni je tfeba
znovu nainstalovat aplikaci eDokladovka
a aktivovat si jednotlivé doklady. Kvlli po-
trebé prihlasovani se k témto dokladim
prostfednictvim PIN nebo biometrickych
Udajl se predpoklada vyznamné snizenf
poctu zneuziti osobnich dokladd. PouZzi-
vani mobilnich dokladd ma dopad i na
Usporu ¢asu straveného na Uradech, které
se nebudou muset tolik zabyvat agendou
ztraty osobnich dokladd a budou moci
vyuZzivat pfedepisovani formuldili automa-
tickym vyctenim dat z mobilntho dokladu.
Statnftiskdrna cenin v soucasné dobé vede
se vsemi relevantnimi subjekty intenzivni
diskuse jak o mozném technickém fesent,
tak o dalSich nezbytnych zejména legisla-
tivné-procesnich souvislostech. STC je pfi-
pravena prototyp aplikace eDokladovka fi-
nalizovat a podilet se na jejim zavedeni do
praxe co nejdfive. m

Dékujeme za rozhovor.
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Tomas Hebelka, MSc, became the CEO of the state-owned enterprise following a selection procedure in
2016. He has extensive experience in strategic and process management in the field of reprographic services,
IT, and ICT in both the private and public sectors. He has also served as the President of the Czech Institute of

Information Security Managers.

m The process of transitioning from
physical documents to electronic ID
cards is the way to remain competitive
in the digital economy. What role does
the State Printing Works of Securities
play in this process?

Until recently, few people would have
associated the term “printing works of
securities” with digitisation and digital
services, or e-government. And yet, within
the strategic direction of the State Printing
Works of Securities (SPWS), digitisation is
becoming increasingly important.

For the SPWS, digital services are, for
now, a complement to the printing of
securities. Their aim is not to replace
existing products but to expand them. To
create digital products that can benefit
from years of combined experience in

26 | Business&Government

cutting-edge price printing, professional
security during production, and expertise
in secure digital services.

At present, the SPWS  provides
a comprehensive process in the
production of documents, from graphic
design, preparation for printing, on-site
printing and personalisation, to delivery
of the product to its destination. In the
area of personal documents, the SPWS
also provides the implementation of
related IT systems for electronic data
collection, obtaining applications, their
central processing, personalisation and
subsequent issuance of documents at the
relevant offices.

m Can you give us an overview of the
electronic ID card and the current state
of its development?

The new biometric ID cards are based on
the REGULATION (EU) OF THE EUROPEAN
PARLIAMENT and of the Council of 20
June 2019 on strengthening the security
of the Union citizens' identity cards and
residence permits issued to Union citizens
and their family members exercising their
right to free movement. The new ID cards
contain a contactless chip which stores
the holder’s biometric data, i.e. facial
image and fingerprints, in a similar way
to passports. As of August 2021, either
a passport or the new biometric ID card
can be used to cross borders within
the EU. At the same time, it will not be
possible to use the biometric data stored
in the ID card for purposes other than to
verify the authenticity of the ID card and
the identity of the ID card holder when
crossing national borders.

The world is changing, whether we want
it to or not. For us, | see a new opportunity
in digital products. The younger
generation does not want to carry several
identification cards in their wallet in
addition to banknotes. They just want to
carry a mobile phone. What about offering
them, for example, an identification
document on their mobile phone that
is a copy of a physical ID card? You
could use the document in your mobile
phone to prove yourself, for example, at
a road check, but also in other everyday
situations, such as at the post office when
picking up a parcel, etc. We are in the
phase of digitising documents, i.e. creating
a digital copy of the document that is
stored outside the physical document.
However, it should always be maintained

that the digital document is issued (albeit
indirectly) by the same authority as the
physical document. As digitisation follows
the computerisation of documents, the
data processing infrastructure for this
phase is already largely in place.

m Trends in physical and digital
documents are constantly evolving
towards the integration of digital
copies of personal documents. How
prepared are you for this?

We have developed a prototype of the
eDokladovka mobile app, including
a demo version. We realise that it is not
enough to come up with an idea — we
also need to design a working solution.
And we have done that. Essentially,
eDokladovka is a test mobile application
(digital identity wallet) that allows you
to store individual digital documents (ID
card, driving licence, travel document,
etc.) containing any data, depending on
the request of the subject administrator.
The use of eDokladovka is expected to
stay at national level for the time being.

m How does eDocladovka itself work?

It is very simple and user-friendly. The
document holder installs the appropriate
app on their mobile phone in the App
Store/Google Play and sets up the
security of the app using the phone’s
biometrics. They will get the qualified
attribute confirmations after submitting
the application to the concerned
authority or online portal. Technically, the
solution can be provided at the "HIGH"
level of trust. Digital documents stored
in the eDokladovka application can be
shared online or offline with the control
application. The citizen is in full control
of what data is shared with the control
application. The app will be available for
virtually all current phones (Android and
i0S). Although primarily a mobile app,
development for a standard PC platform is
also possible. The security of the storage
and the way data is exchanged between
the holder’s app and the verifier's app
is based on the globally recognised
interoperable standard ISO  18013/5.
The application has active protection
against reverse engineering as well as
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user protection against hacker attacks.
If a mobile device is lost or replaced, the
eDokladovka app needs to be reinstalled
and individual documents need to be
activated. With the need to log in to
these documents using PIN or biometric
data, the number of misuse of personal
documents is expected to be significantly
reduced. The use of mobile documents
also has an impact on saving time spent
with the authorities. And they will not
have to deal so much with the agenda
of lost personal documents and will be
able to use the prescription of forms by
automatically reading the data from the
mobile document. The State Printing
Works of Securities is currently conducting
intensive discussions with all relevant
parties on both a possible technical
solution and other necessary — especially
legislative and procedural — aspects. The
SPWS is ready to finalise the prototype
of the eDokladovka application and
participate in its implementation as soon
as possible. m

Thank you for the interview.
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Usilujeme o zlepsovani
investicniho prostredi

m Vase sdruzeni oslavilo v ¢éervnu opozdéné vyroci 25 let od
svého zalozZeni. Co se za ¢tvrtstoleti povedlo a jaka je jeho
dnesnirole?

Ano, bylo to kvali covidu se zpozdénim: byli jsme zalozZeni v roce
1996 a mame letos tedy jiz 26 let. Za tu dobu se povedla obrovska
spousta veci, za vse mluvi jen kratky vycet nasich klientd (v abe-
cednim poradi): ABB, AT&T, Dell, DHL, Foxconn, GE, Honeywell,
Hyundai, IBM, Lonza, Novartis, Panasonic, TPCA, Zentiva a mno-
ho dalsich. Vedle pomoci dlouhé fadé klient( ale také tla¢ime na
Zlepsovani investi¢niho prostiedi, propagujeme CR v zahrani¢i ¢i
pomahédme zprostiedkovat diskusi mezi vefejnym a soukromym
sektorem, které si nékdy mezi sebou moc nerozuméji.

Predevsim ale dennodenné poméhame investordim v CR. Viichni
nasi ¢lenové jsou trhem provérené a profesionalni firmy s fadou
pozitivnich referenci (jinak by se totiz ani nemohly stat nasimi
¢leny), které dokazf klienta provést celym procesem investi¢niho
projektu od prvniho predbézného zajmu o CR (4. uz i pfed prvni
navstévou) az po zahajeni provozu a pak i dale.

m V letosnim roce jste se stal novym vykonnym reditelem
sdruzeni. S jakymi cili a vizemi prichazite?

Zaprvé je potieba zapracovat na zlepseni investi¢niho prostiedi,
které je v fadé aspektl dlouhodobé nedobré (napt. povolovaci
procesy) a v nékterych se zhorsilo az posledni dobou (zejména in-
vesti¢ni pobidky, ale také nedostatek primyslovych zén). K tomu
je také tfeba opét zintenzivnit spolupréci s agenturou Czechinvest,
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Ondiej Votruba, vykonny feditel Sdruzeni pro
zahranic¢ni investice - AFl. Investi¢nimu prostredi
se vénoval jak ve verejné spravé, jako generalni fe-
ditel Czechlnvestu a ndméstek dvou ministrd, tak
v privatnim sektoru v japonské firmé. Rad by pod-
poril ¢eské investice v zahranici a vice zviditelnil
AFl v medidlnim prostredi.

kterd kvali covidu a dalsim faktor@im v poslednich letech stagnuje.
Jako v minulosti jeji dlouhodoby (a zapaleny!) zaméstnanec mam
k tomu, v&fim, ty nejlepsi pfedpoklady.

Zadruhé bychom radi podpofili i ¢eské investice v zahranici, pro-
toze to na statni Urovni nikdo cilené nedéld a CR takové projekty
potfebuje — abychom méli globélné silngjsi ceské firmy a treba
i ziskavali zpét ze zahranicf dividendy.

A konecné zatfeti — jak fiké klasik:,MGZete byt nejlepsi na svété, ale
je vam to k nicemu, kdyZ o tom nikdo nevi” — rad bych vice zvidi-
telnil AFl v medidinfim prostoru. Hrajeme pomérné duleZitou roli
v Ceském investicnim prostfedi a pasobime i v zajmu CR a chce-
me, aby se to o nas vedélo.

m Na zacdatku zafi probéhla dalsi vyro¢ni konference sdruze-
ni. Jak se dnes podnika zahrani¢nim investorm v Ceské re-
publice?
Jiz jsem to naznacil v predchozi odpovedi: nékteré oblasti se po-
sledni dobou zhorsily (a je tfeba na tom zapracovat), ale jinak
mame tradi¢né stéle spoustu vyhod vcetné exkluzivni geografic-
ké polohy, silné pramyslové zakladny a s tim spojenou v prémeéru
dobfte technicky vzdélanou pracovni silou, kterd mé i schopnost
improvizace a hledani novych feseni, coz se hodi tfeba i pro IT
obory. Rada investort na konferenci potvrdila, Ze se jim tu nadale
podnika dobrte. Jen by to mohlo byt jesté o dost lepsi. A na tom
pracujeme a budeme pracovat. m

Dékujeme za rozhovor.

Ondfej Votruba is the Executive Director of the Association for Foreign Investment (or AFIl). He has worked in
the investment environment in public administration, as Director General of Czechinvest and Deputy to two
ministers, and in the private sector for a Japanese company. He wants to promote Czech investments abroad

and make AFl more visible in the media.

m Your association belatedly celebrated its 25th anniversary
in June. What has it achieved in a quarter of a century, and
what is its role today?

Indeed, it was delayed because of COVID-19. We were founded in
1996 and are 26 years old this year. A lot of things have been done
in that time, and a short list of our clients (in alphabetical order)
speaks for itself: ABB, AT&T, Dell, DHL, Foxconn, GE, Honeywell,
Hyundai, IBM, Lonza,

Novartis, Panasonic, TPCA,

Zentiva, and many others.

In addition to helping

a long list of clients, we

also put great emphasis on

improving the investment

environment,  promoting

the Czech Repubilic abroad,

and  helping  mediate

discussions between the

public and private sectors,

which sometimes do not

understand each other very

well.

Above all, we assist investors in the Czech Republic on a daily basis.
All our members are market-tested and professional companies
with many positive references (otherwise, they would not be able
to become our members), who can guide the client through the
entire process of an investment project from the first preliminary
interest in the Czech Repubilic (i.e. even before the first visit) to the
start of operations and beyond.

m This year, you became the new Executive Director of the
association. What goals and visions do you bring with you?

Firstly, we need to work on improving the investment
environment, which has been poor in many aspects for a long
time (e.g. permitting processes) and has only recently worsened
in some aspects (especially investment incentives but also the lack
of industrial zones). In addition, cooperation with the CzechInvest

agency, which has stagnated in recent years due to COVID-19 and
other factors, needs to be intensified again. As a long-time (and
passionatel) employee of the agency in the past, | believe | am cut
out for this position.

Secondly, we would like to support Czech investments abroad

as no one is doing this on a state level. The Czech Republic

needs such projects so that we can have globally stronger Czech
companies and  perhaps
even get dividends back
from abroad.

And thirdly — as the classic
says, “You can be the best in
the world, but it is no use if
nobody knows about it" —
I would like to make AFI more
visible in the media space.
We play quite an important
role in the Czech investment
environment, and we also act

, , in the interest of the Czech
Republic, and we want to be
known for that.

m The next annual conference of the association took place
in early September. How are foreign investors doing business
in the Czech Republic today?

| already hinted at this in my previous answer. Some areas have
deteriorated recently (and it is necessary to work on them),
but otherwise, we still have a lot of traditional advantages. This
includes an exclusive geographic location, a strong industrial base
and, on average, a technically well-educated workforce that can
also improvise and find new solutions, which is good for IT fields
as well. Many investors at the conference confirmed that they
continue to do business well here. It could just be a lot better. And
that is what we are working on and will continue to work on. m

Thank you for the interview.
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m Do skupiny Moore Czech Republic
jste priSel se zkuSenostmi z verejné
spravy a investi¢niho prostredi. Jaké
zajimavé sluzby muzete klientim na-
bidnout?

Specidlné moje oddélenf se stard o me-
zindrodni klienty. Mezinarodni a zejména
asijsti klienti maji specifické pozadavky
v rdmci dodavek sluzeb jako audit, darové
poradenstvi, pravni sluzby nebo mzdové
a Ucetni agendy. A navic Casto potfebuji,
abychom jim pomohli vyresit komplexni
problémy mezindrodniho charakteru s je-
jich podnikanim. Resime tak vlastné coko-
liv od nastaveni dodavatelského Fetézce
v ramci celé Evropy, jeho pravniho ramce,
danovych Uskali aZ po nastaveni Ucetnich
transakci v rdmci jejich ERP nebo tfeba pro-
vedeni investice nebo komplexnéjsi mezi-
narodni transakce. Klienti ocenuji, ze majf
jedno kontaktnf misto v ramci celé Evropy
a osobu, se kterou fesi vsechny aspekty
komplikované transakce nebo problémy.
Maji tak jistotu, Zze vyfeSime nejen dany
problém, ale dofesi se i ndsledné konsek-
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Nas uspech zakladame
hlavné na zakaznické

orientaci

Text: redakce

vence s danymi experty. | kdyz je tfeba EU
hodné harmonizovang, tak jsou stdle mezi
zemémi velké rozdily nejen v pfistupu, ale
i v zavedeni spole¢nych pravidel. Jde tak
0 zajimavou praci, kdy musime chapat ne-
jen kulturni a byznysové rozdily, ale také
pochopit kli¢cové aspekty podnikani klien-
ta nebo dané transakce, abychom mohli
spravné zacilit navrhovana feseni nasimi
specialisty. TakZe ano, Uro¢im tak jak pre-
deslé zkuSenosti z poradenstvi, vefejné
sféry, tak mezindrodniho obchodniho vy-
jednavani.

m V cem spociva Uspésny pribéh budo-
vani skupiny pod znackou Moore a na
jakych principech je budovan?

Moore je jedna z 10 nejvétsich globalnich
poradenskych skupin na svété. Ale nds
Uspéch zakladdame hlavné na zékaznické
orientaci. Dalo by se s nadsazkou fici, ze
jsme z globalnich siti nejvice zaméreni na
lokdIni zdkazniky a napInént jejich potieb
diky zdzemi mezindrodni skupiny a jejich
standardd. V soucasné dobé také roste-

Karel Kucera, absolvent Pravnické fakulty UK a VSE
v Praze, pUsobil v poradenstvi, ve verejnopravnim
médiu a rovnéz jako generalni feditel vladni agentu-
ry Czechinvest. Ve spole¢nosti Moore Czech Repub-
lic s.r.o. fidi Asijské operace v EU v pozici partnera.

“ MOORE Czech Republic

Foto: archiv Moore Czech Republic s.r.o.

me i diky akvizicim firem v rdmci naseho
odvétvi. To je dadno pravé tim, Ze vlastné
nemame tak silnd negativa spojena s glo-
balnimi korporacemi, protoze prioritni
je dodani pfidané hodnoty pro klienta.
Mame tedy zdjem na dlouhodobém vyva-
Zeném vztahu se zakazniky, coz také vede
k vétsi stabilité nasich tyma.

MUj tym je evropskym centrem pro asijské
investory, a ma tak hlavné rodilé mluvci,
ktefi jsou v Evropé dlouhodobé usazeni
a maji dlouholeté zkusenosti z podnikani
v Evropé. Redi, jak strukturovat problém
a jaké experty (danové poradce, pravniky
atp.) bude potfeba na jeho feseni. Navic
mame i tu vyhodu, Ze jsme evropskym
centrem, takZe pokud je manazer v rdmci
rotace presunut ze Slovenska do Polska,
tak ma stdle stejnou kontaktni osobu pro
feseni problém.

m Vyvoj Uspésné firmy se neobejde
bez sazky na nové technologie a ma-
nazerské vzdélavani. Zastavate stejny
nazor?

Oboje je nezbytné, ale az na vyjimky jsou
nejdllezitgjsim aspektem podnikani lidé.
DuleZité je tedy vzdélavani obecné, nejen
manazerské. V rdmci naseho oboru je to
navic nezbytné, protoZe se regulace obec-

né neustdle vyvijf a v mém tymu musime
navic brét v potaz rdzné odchylky v rdm-
ci jednotlivych zemf. Takze my se vlastné
musfme ucit stdle — v ramci mého tymu
trvad zapracovani témér cely rok. A nové

technologie jsou sice dUleZité, ale hlavni
je jejich poutziti s rozmyslem. BohuZel se
Casto setkavame s tim, Ze pfidélavaji praci,
a to diky nevhodné aplikaci. m

Deékujeme za rozhovor.

Karel Kucera, a graduate of the Faculty of Law of Charles University and the Prague University of Economics
and Business, has worked in consulting, in the public media, and as Director General of the government
agency Czechlnvest. At Moore Czech Republic s.r.o., he manages Asian operations in the EU as a partner.

m You came to the Moore Czech
Republic group with experience in
public administration and investment.
What interesting services can you offer
to clients?

My department specifically takes care
of international clients. International
and predominantly Asian clients have
specific requirements in terms of service
delivery such as auditing, tax consulting,
legal services or payroll and accounting.
Moreover, they often need us to help
them solve  complex international
problems with their business. So we can
solve virtually anything from setting up
a supply chain across Europe, its legal
framework, and tax pitfalls, to setting up
accounting transactions within their ERP or
perhaps making an investment or a more
complex international transaction. Clients
appreciate having a single point of contact
across Europe and a person to deal with
all aspects of a complicated transaction or
problem. They can then be confident that
we will resolve the issue at hand and that
the experts in question will also deal with
the subsequent implications. For example,
although the EU is very harmonised, there
are still significant differences between
countries not only in approach but also
in the implementation of common rules.
So it is an interesting job, and we need
to understand not only the cultural and

business differences but also the key
aspects of the client’s business or the
transaction in order to target the proposed
solutions by our specialists appropriately.
So vyes, | take advantage of previous
experience in consulting, the public sector
and international business negotiations.

m What is the success story of building
a group under the Moore brand and on
what principles is it built?

Moore is one of the ten largest global
consulting groups in the world. But we base
our success on customer focus. It might be
a slight exaggeration to say that, within
the global networks, we are the ones most
focused on local customers and meeting
their needs through the background of an
international group and their standards.
We are also currently growing through
acquisitions of companies within our
industry. This is because we do not have
such strong negatives associated with
global corporations because the priority
is to deliver added value to the client.
Therefore, we are interested in a long-term
balanced relationship with our customers,
which also leads to greater stability for our
teams.

My team is the European hub for Asian
investors. And so it mainly consists of native
speakers who have been established in

Europe for a long time and have years of
experience doing business in Europe. They
decide how to structure the problem and
what experts (tax advisors, lawyers, etc.) will
be needed to solve it. In addition, we also
have the advantage of being a European
hub, so if a manager is moved from Slovakia
to Poland as part of a rotation, they still
have the same contact person to solve the
problem.

m The development of a successful
company cannot be done without
betting on new technologies and
management education. Do you share
the same opinion?

Both are essential, but with few exceptions,
people are the most important aspect
of business. So education, in general, is
important, and not just management
education. Itis also essential within our field
because regulation, generally speaking, is
constantly evolving, and, in my team, we
have to consider the different variations
within countries. So we have to learn all
the time — within my team, it takes almost
a whole year to integrate. And while new
technologies are important, the key is to
use them wisely. Unfortunately, we often
find that they add to the workload through
inappropriate application. m

Thank you for the interview.
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Jaka je Vase manazerska pripravenost
na krizové situace a jakou ocekavate roli statu?

doc. Mgr. Tomas Jarmara, Ph.D.
rektor CEVRO Institut, z.U.

Mam zkusenost s vedenim stfedné velké organizace - Pedago-
gické fakulty Ostravské univerzity, a to v prosttedi, které v po-
slednich letech proslo velmi dynamickym vyvojem. Zménou
zdkona o vysokych skolach, zédsadni zménou vnitfni struktury
univerzit, novym systémem akreditace a hodnoceni védy a vy-
zkumu, které provéfily manazerské schopnosti rektorl a dé-
kanl. A to v situaci stdlého podfinancovani vysokych skol, jeZ
vedlo Uspésné univerzity k maximalni ekonomizaci pocinaje
persondlnim zajisténim az po provozni naklady. Od statu ¢i
spise vlddy bych s ohledem na souc¢asnou situaci v Evropé oce-
kaval rychlejsi reakci, redlné posouzeni situace a jedndanf jako
vlddy suverénni zemé, kterd necekd na eurounijni fesent, ale je
odpovédna vaci svym obcantim, firmdm a vefejnym i soukro-
mym spole¢nostem.

Mgr. Karel Novak

Rector CEVRO Institut, z.U. (registered institute)

| have experience in leading a medium-sized organisation —
the Faculty of Education of the University of Ostrava — in an
environment that has undergone very dynamic development in
recent years. Changes in the Higher Education Act, a fundamental
shift in the internal structure of universities, and a new system of
accreditation and evaluation of science and research have tested
the managerial skills of rectors and deans. And this happened
in a situation of constant underfunding of universities, which led
successful universities to maximum economisation, from staffing
to operating costs. Given the current situation in Europe, | would
expect the state, or rather the government, to react more quickly,
make a realistic assessment of the situation and to act as the
government of a sovereign country that is not waiting for a solution
to come from the EU, but is responsible to its citizens, businesses, as
well as public and private companies.

vykonny manazer Asociace poskytovatell personélnich sluzeb (APPS)

Association of Personnel Services Providers Czech Federation of Staffing Industry (APPS)

Moje osobni pfipravenost na krizové situace se odviji od pfed-
chozi prace, kdy jsem jako $éfredaktor zpravodajstvi Ceské te-
levize fesil nonstop vysilani povodni v roce 2002, jesté predtim
utok na Dvojcata v roce 2001 a mnoho dalsich mimoradnych
udalosti. Tyto zkudenosti se (nejen mné) hodily 24. Unora letos-
niho roku, kdy jsme se spolu s celym prezidiem a dalsimi &le-
ny APPS snaZili co nejrychleji pomoci ukrajinskym uprchlik@im.
Ted probihad ndvazna energetickd krize a od statu vsichni ole-
kdvame, Ze nenechd primysl padnout a okamzité zacne fesit
neunosnou situaci mnoha podnik( v disledku raketové rostou-
cich cen energii. Obecné jsem se ale naucil od nikoho nic moc
neocekdvat a problémy pokud mozno si vyfesit sam.
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My personal preparedness for crisis situations has stemmed from
my previous work as the editor-in-chief of the Czech Television
newsroom when | dealt with non-stop coverage of the floods
in 2002, the attack on the Twin Towers in 2001 and many other
emergencies. This experience came in handy (not only for me) on
24 February this year, when together with the whole praesidium
and other APPS members, we also tried to help Ukrainian
refugees as quickly as possible. Now, the ensuing energy crisis is
underway, and we all expect the state not to let industry fall and
to immediately start addressing the untenable situation of many
businesses due to skyrocketing energy prices. In general, however,
| have learned not to expect too much from anyone and to solve
problems myself, if possible.

Ing. Pavel Svagr, CSc.
predseda Spravy statnich hmotnych rezerv

O naSem Ufadé se vi v Case stéle vice, a kdo je soudny, uzng, Ze jsme
vlastné takovy krizovy Ufad. A vedle bézné agendy jsem béhem
mého plisobeni ve funkci pfedsedy SSHR fesil prakticky jiz fadu krizf
s rozmanitym charakterem, které predchldci pfede mnou nefesili.
Nema smysl je vyjmenovavat, ale to Vdm samoziejmé pfinasi fadu
praktickych zkusenosti, dava Vam to know how, a také jedinecné
zkudenosti, a tak spolu s dfive ziskanymi teoretickymi poznatky se
domnivam, Ze jsem na krizové situace z manaZerského pohledu pfi-
praven. Ale samoziejmé Ze vedle tohoto také plati, Ze kazda krize,
kazdd mimofadnd udalost je jind, ma jiné souvislosti nebo pficiny,
a tak i manazerské pfistupy musite pfizplsobovat tak, aby byly
v konkrétni krizové situaci efektivni a rychle jste dosahli potfebné-

,Kazdd krize, kazdd mimorddnd uddlost

jejind, md jiné souvislosti nebo pficiny,
a tak i manaZerské pristupy musite

pfizplsobovat tak, aby byly v konkrétni
krizové situaci efektivni a rychle jste
dosdhli potfebného cile.”

ho cile. A jakou ocekdvam roli statu? Ta je samoziejmé extrémné
dudlezitd, at jiz z hlediska finan¢ni podpory pfi fesent, resp. odstra-
novani krizi, nebo i z hlediska motivace lidi, ktefi krizi fesi. Ale v pfi-
padé statnich hmotnych rezerv je to pak i zejména o pfipravenosti
na jednotlivé potencidlni krizové situace a tady je to o pfidélovani
dostatku financnich prostiedkd, o tom, aby statni rezervy byly mo-
derni, je to o celkové podpore naseho Ufadu, a to nejen legislativné.
Prosté je to mimo jiné o tom, aby stat a politici vnimali, Zze svét je
jiny, nez byl dfive, a je méné bezpecny, mize byt plny krizi. A ten,
kdo pfemysli dopiedu, kdo se na krizové situace i materidlné pfipra-
vuje, tyto krize zvladdne efektivnéji a rychleji. Za mé prosté plati,kdo
je pfipraven, nenf pfekvapen”. A ja bych si pfal, aby si toto uvédo-
movali vlastné vsichni.

Chairman of the Administration of State Material Reserves

More and more is becoming known about our office as time goes
on, and those who are discerning will recognise that we are, in fact,
a crisis office. And in addition to the usual activity, during my tenure
as chairman of the Administration of State Material Reserves, | have
handled many crises of a diverse nature that my predecessors did
not have to handle. There is no point in listing them, but of course,
this brings you a lot of practical experience, it gives you know-how
and also a unique experience. And so, together with the theoretical
knowledge that | had gained previously, | believe that | am prepared
for crisis situations from a managerial point of view. But of course,
it is also true that every crisis, every emergency is different, and has
different contexts or causes, so you have to adapt your managerial

7

approaches to be effective in a particular crisis and to achieve the
necessary goal quickly. And what do | expect the role of the state to
be? This is, of course, extremely important, both in terms of financial
support in dealing with crises and motivating the people who are
dealing with the crisis. But in the case of the state material reserves,
it is also about preparedness for individual potential crisis situations.
Here, it is about allocating sufficient funds, about the state reserves
being modern. It is about the overall support of our office, and not just
legislatively. It is simply about the state and politicians perceiving that
the world is different than it was before and is less safe, but it can also
be full of crises. Those who think ahead and prepare for emergencies
materially will handle these crises more effectively and quickly.

For me, it is as simple as “Those who are prepared are not surprised”.
And I would like everyone to be aware of this.
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Vztahy Ceské republiky

a Slovenskeé republiky
jsou dlouhodobé

Tomds Tuhy

Genpor. Mgr. Bc. Tomas Tuhy, Ph.D., MBA, slouzil u Policie
CR, kde mezi léty 2014 az 2018 zastaval pozici policejniho
prezidenta. Od roku 2018 pusobi ve funkci mimoradného

azplnomocnéného velvyslance Ceské republiky na Slovensku.

Text: Vit Ruprich Foto: archiv MZV

m Blizi se 30. vyroci vzniku dvou samo-
statnych statd, Ceské republiky a Slo-
venské republiky. Na jaké urovni jsou
dnes vzajemné vztahy a jaké jsou jejich
priority?

Vztahy Ceské republiky a Slovenské repub-
liky jsou dlouhodobg, historicky — a v&fim,
Ze i do budoucna budou - na vynikajicf
drovni, a to ve vsech oblastech. Nase spo-
le¢nd historie, a zvlasté spole¢nd zkuse-
nost ze souzitl v ramci jednoho statniho
dtvaru, do jisté miry formuje i nase dnesnfi
postoje, véetné orientace zahrani¢ni poli-
tiky. Priority nadich vzdjemnych vztaht je
mozné zobecnit jako udrzovani jejich do-
savadni vynikajici drovné, ale i dalsi rozvoj
téchto vztaht. V letosnim roce jsou nase
vztahy do jisté miry definovany priorita-
mi, které si Ceska republika stanovila pro
své predsednictvi v Radé EU a Slovenska
republika pro predsednictvi Visegradské
spoluprace. Nejvyssi prioritou v soucasné
dobé je samoziejmé bezpecnost obou
zemi. Vyraznym projevem nasi vzajemné
Ucty je i fakt, ze prvni zahrani¢ni cesty no-
vych Ustavnich ¢initell vedou vzdy praveé
do sousedni zemé.

Véfim také, Ze nase nedavné jednostran-
né rozhodnuti souvisejici s bojem proti
nelegdlni migraci, které bylo opatfenim
doslova akutnim, totiz obnoveni kontrol
na cesko-slovenské hranici, naslo na slo-
venské strané pochopeni, coZ se nakonec
odrazilo i v krocich Slovenské republiky,
kterd podobnd opatieni zavedla na své
hranici s Madarskem.

m Dulezitd je spoluprace v rdamci Ev-
ropské unie, které tento pulrok predse-
da Ceska republika. Spoleénych témat
je jisté mnoho, jaka je spoluprace v ob-
lasti energetiky?

Oblast energetiky je pro Ceskou repub-
liku jednou z priorit jejiho pfedsednictvi

v Radé EU, coz dokazuje i praktickymi vy-
sledky jednani EU, nejen na nejvyssi Urov-
ni. CR spolu se Slovenskem a Madarskem
dokézaly v EU dojednat, jako zemé dosud
silné zavislé na dovozu energii z Ruska,
vyjimky v rdamci balfku sankcf proti Rusku.
Kromé energetiky patfi mezi priority na-
sich zem!, které se do zna¢né miry shodu-
ji, zejména obnova ¢i vystavba dopravni
infrastruktury, petrochemie, investice do
ochrany Zivotniho prostfedi, ale i aplikace
inovativnich technologif a prmysl 4.0.
Slovensko je pro CR klicovym ekonomic-
kym partnerem, 4. nejvétsim obchodnim
partnerem a po Némecku 2. nejvétsim vy-
voznim trhem. O dynamice a potencidlu
obchodni spoluprdce sv&dci i vzajemné
investice fady ¢eskych a slovenskych spo-
le¢nosti.

m Nedilnou soucasti vzajemnych vzta-
ht je obranna politika. Existuji zde spo-
le¢né projekty?

V' obranném a bezpec¢nostnim sektoru
existuje mezi nasimi zemémi dlouhodo-
bé tésné a fakticky nepfetrzita spoluprace.
V kvétnu se v Bratislavé konal mezinrodni
veletrh obranné techniky (IDEB), ktery kro-
mé Ceskych, slovenskych a dalsi zahranic-
nich vystavovatel( pfilakal ¢eské a sloven-
ské politické a armadni Spicky. Veletrh byl
pfileZitosti pro jednani ministryné obrany
CR Jany Cernochové s jejim slovenskym
protéjskem Jaroslavem Nadém o dalsf
strategické spolupraci. Nase velvyslanectvi
zorganizovalo v Bratislavé v rémci projekt(
ekonomické diplomacie velmi Uspésnou
prezentaci ¢eského obranného a bezpec-
nostniho prlmyslu se slovenskymi part-
nery, a to jak na vladni, tak podnikatelské
Urovni. Do spole¢né obranné politiky za-
hrnujeme i plsobent jednotky Armady CR
v predsunuté vojenské jednotce sil NATO
na uzemi SR. Tomuto mnohonarodnimu

Velvslaneclvi Ceské republiky
v Bratislave

bojovému uskupeni Ceskd jednotka na
7adost slovenské vlady veli. O posilovani
obranné spoluprace zemi V4 jednali kon-
cem z&ff v Banské Stiavnici ministii obrany
V4.

m Cesi a Slovaci maji k sobé blizko ne-
jen jazykem, ale i kulturou. Dovede nas
vzajemna kulturni vyména obohaco-
vat i dnes?

Domnivam se, Ze vzidjemna kulturni vy-
ména ma trvaly vyznam. Nase zemé se
vydaly na samostatnou cestu jiz pfed 30
lety — o to vice je tfeba dbdt, abychom se
kulturné neodcizili, abychom si zachovali
znalost historie, kultury a jazyka nasi sou-
sedni zemé. Velvyslanectvi CR v Bratislavé
prispivé k rozvoji kultury, zachovani kul-
turniho dédictvi a k podpore vyuky ces-
kého jazyka a literatury rdznymi zpUsoby.
Samostatnou vyznamnou roli zde hraje
nase piispévkova organizace, Ceské cen-
trum Bratislava, které pfipravuje, nejen ve
spolupraci se zastupitelskym Ufadem, vy-
nikajici projekty, at jiz se jedna o festivaly,
vystavy, koncerty, hudebni ¢i literdrni ve-
Cery, nejriznéjsi performance, ¢i odbor-
né prednasky. Provozuje také Cesky diim
s portalem,Ceské stopy” kde je mozno na-
lézt informace o ceskych kulturnich aktivi-
tdch na Slovensku. V oblasti rozvoje ces-
tovniho ruchu pak na Slovensku skvélou
praci odvadi agentura CzechTourismus.
Velvyslanectvi intenzivné spolupracuje
s fadou spolkl a sdruZenf, které podpo-
ruje i finan¢né. Krajanské spolky maji své
pobocky po celém Slovensku. Mdm radost
z existence a aktivit Ceského spolku Brati-
slava a velmi mé tési, Ze se do krajanskych
zaleZitosti zapojuje také mladez - nejen
z toho dlvodu, Ze letodni rok je vyhldsen
Evropskym rokem mladeze (ERM). m

Dékujeme za rozhovor.
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Lieutenant General Mgr. Bc. Tomas Tuhy, Ph.D. MBA served in the Police of the Czech Republic, where
he held the position of Chief of Police between 2014 and 2018. Since 2018, he has served as Ambassador
Extraordinary and Plenipotentiary of the Czech Republic to Slovakia.

m The 30th anniversary of establishing
two independent states, the Czech
Republic and the Slovak Republic,
is approaching. What is the level of
relations today, and what are their
priorities?

Relations between the Czech Republic
and the Slovak Republic have long been,
historically — and | believe they will
continue to be in the future — at an
excellent level in all areas. Our shared
history, and especially our shared
experience of living together as one state
formation, to some extent, shapes our
present-day attitudes, including the focus
of our foreign policy. The priorities of our
mutual relations can be generalised as
maintaining their current excellent level
and further developing them. This year,
our relations are, to some extent, defined
by the priorities set by the Czech Republic
for its Presidency of the EU Council and
by the Slovak Republic for its Presidency
of the Visegrad Cooperation. The highest
priority at the moment is, of course, the
safety of both countries. The fact that the
first foreign trips of new constitutional
officials are always to the other’s country
is a clear sign of our mutual respect.

| believe, for example, that our recent
unilateral decision relating to the fight
against illegal migration, which was
an emergency measure (namely, the
reintroduction of checks on the Czech-
Slovak border), found understanding
on the Slovak side. This was eventually
reflected in the actions of the Slovak
Republic, which introduced  similar
measures on its border with Hungary.
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m Cooperation within the European
Union, where the Czech Republic
holds the presidency this half-year,
is important. There are undoubtedly
many common themes, but what is
cooperation in the energy field like?

The energy sector is one of the priorities
of the Czech Republic’s EU Presidency,
demonstrated by the practical results of EU
negotiations, not just at the highest level.
The Czech Republic, together with Slovakia
and Hungary, managed to negotiate
exemptions from the EU sanctions package
against Russia as a country still heavily
dependent on energy imports from Russia.
In addition to energy, the priorities of our
countries, which largely coincide, include,
in particular, the renewal or construction
of transport infrastructure, petrochemicals,
investment in environmental protection,
as well as the application of innovative
technologies and Industry 4.0. Slovakia
is a key economic partner for the Czech
Republic, the 4th largest trading partner,
and the 2nd largest export market after
Germany. The dynamics and potential of
business cooperation are also evidenced
by mutual investments of a number of
Czech and Slovak companies.

m Defence policy is an integral part
of the relationship. Are there joint
projects?

There has long been close and virtually
continuous cooperation between our
countries in the defence and security
sectors. In May, the International Defence
Exhibition Bratislava (IDEB) attracted
Czech and Slovak political and military

leaders in addition to Czech, Slovak, and
other foreign exhibitors. The fair was
an opportunity for the Czech Defence
Minister Jana Cernochovd and her
Slovak counterpart Jaroslav Nadé to
discuss further strategic cooperation.
Our Embassy organised a very successful
presentation of the Czech defence and
security industry with Slovak partners
in Bratislava within the framework of
economic diplomacy projects, both at the
government and business levels. We also
include in the common defence policy
the operation of a Czech Army unit in
the forward military unit of NATO forces
on the territory of Slovakia. The Czech
team is commanding this multinational
battle group at the request of the Slovak
Government. The V4 Defence Ministers
discussed strengthening defence
cooperation between the V4 countries in
Banska Stiavnica at the end of September.

m Czechs and Slovaks are close not
only in language but also in culture.
Can mutual cultural exchange enrich
us even today?

| believe that mutual cultural exchange
is of lasting importance. Our countries
embarked on an independent journey 30
years ago — all the more reason to make
sure that we do not alienate ourselves
culturally and retain the knowledge of our
neighbouring country’s history, culture
and language. The Embassy of the Czech
Republic in Bratislava contributes to the
development of culture, the preservation
of cultural heritage, and the promotion of
the teaching of the Czech language and

literature in various ways. Our contributory
organisation, the Czech Centre Bratislava,
plays an important role in this respect,
preparing — not only in cooperation with
the Embassy — excellent projects, be it
festivals, exhibitions, concerts, musical or
literary evenings, various performances,
or expert lectures. It also runs the Czech
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House with the “Czech Footprint” portal,
where you can find information about
Czech cultural activities in Slovakia. In
tourism development, the CzechTourism
agency does excellent work in Slovakia.
The Embassy cooperates intensively with
a number of clubs and associations, which
it supports financially. The associations

have branches all over Slovakia. | am
delighted with the existence and activities
of the Bratislava Czech Association. | am
glad that young people are also involved
in compatriot affairs — not least because
this year is the European Year of Youth
(EYY). =

Thank you for the interview.
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Vymeérnite stres za pusobivé UNESCO
zazitky na Slovensku

Vydejte se po stopach vlk{i v Poloninach, odhalte tajemstvi Rimské
fise nebo méné znamou cast pribéhu legendarnich Beatles. Vstupte
na Uzemi, kde Vas ¢ekd nova inspirace a kompletni vnitini restart.

Text: SLOVAKIA TRAVEL

Vold Vas prales i Mlé¢na draha

Zamifte na severovychod Slovenska do
narodniho parku Poloniny. Projdete se po
vzacnych bukovych pralesich, které jsou
zapsany na seznamu Svétového dédictvi
UNESCO.V rezervaci Have$ova rostou buky
vysoké az 60 metr(, kromé nich vas ohro-
mi gigantické, 400 let staré jedle ve StuZici.
UZijete si turu po stezkach uprostred divo-
ké vegetace i vyhled na MIé¢nou drdhu
v Parku tmavé oblohy. V pralesech Ziji vici
a zubfi, v jejichz stopach se mizete vydat
az ke hrani¢nimu trojmezi, kde se setkavajf
Slovensko, Polsko a Ukrajina. Anebo na-
sednéte na e-bike z pdj¢ovny, vydejte se
k jezeru Moftské oko ve Vihorlaté a pak po-
kracujte aZ k dfevénému chrdmu v Ruskej
Bystrej. Tento unikatni chrdm patfi k osmi
drevénym skvostim postavenym bez je-
diného hrebiku, které jsou rovnéz zapsany
na seznamu UNESCO.

Ceka Vas goticky klenot s lé¢ivou oazou
Vychutnejte si kdvu ve starobylé basté
a poslete zndmym efektnfi fotku s temnym
popraveim. Diky stfedovéké autenticité se
Bardejov dostal az na seznam UNESCO.
Ndmeésti zdobi 500 let stard budova rad-

-
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nice a kolem dokola ho lemuji méstanské
domy, kde renesanc¢ni a gotické prvky z0-
staly zachovany i v interiérech. Dominan-
tou ndméstf je bazilika sv. Egidia (sv. Jilji)
s jedendcti gotickymi oltdfi a vyhlidkou
z véze. Spole¢né s centrem a opevnénim
je na seznamu UNESCO také pfedmeéstské
Zidovské suburbium se synagogou z 18.
stoleti. Bardejov byl jiz v obdobi Rakous-
ko-Uherska oblibenou lé¢ebnou destina-
ci, mj. cisafovny Sissi. To vam napovi, ze
v mistnich ldznich o vés bude postardano
kralovsky.

Ponoite se do kouzelnych uli¢ek a ta-
jemstvi 500 let starého dolu

Banské Stiavnica navétévniky uchvati pa-
lacovou architekturou a pozornost si za-
slouZi i rozsahlé podzemi. V roce 1627 zde
byl pfi raZzeni dlIni $toly poprvé v historii
pouzit stfelny prach a také zde byla zaloze-
na prvni vysokd Skola technickd na svété.
Tajemstvi hornictvi vém odhali expozice
ve Stolach Bartolomej nebo Glanzenberg
z roku 1560. Udélejte si ¢as na vylet do
Stiavnickych vrchd k 24 hornickym taj-
chdm (vodnim nadrzim). Tato unikatni
technickd dila, kterd zdsobovala vodou

Ndrodni park Poloniny
Foto: Filip Kulisev

TRAVEL TO
SLOVAKIA
GOOD IDEA

www.slovakia.travel

doly, jsou spolecné s meéstem Banska
Stiavnica zapsana na seznamu UNESCO.
Dnes tajchy slouzi jako horska koupalisteé
a cile cyklovylet(. Pi toulkéch po této ob-
lasti narazite také na hollywoodsky pfibéh
fotografa Deza Hoffmanna, ktery spolu-
pracoval s Ernestem Hemingwayem a vy-
tvoril vic fotografif Beatles nez kdokoli jiny
na svété. V Hoffmannové rodném domé
mUzete stravit noc.

Vydejte se na hranice fimského impéria
Milovniky historie a véale¢ného uméni
budou zajimat mista plnd dikaz( o 400
letech fimské existence na uzemi dnesni-
ho Slovenska. Dunajsky Limes je soucasti
Sirstho celku hranice Rimské fige a nejroz-
sahlejsi kulturni lokality UNESCO v Evropé,
kterd se tdhne az od Britskych ostrov(.
Rimsky vojensky tabor Gerulata si mGze-
te prohlédnout na pravém bfehu Dunaje
v Bratislave-Rusovcich, tabor Kelemantia
ve vesnici 1za u Komarna byl zase pred-
sunutou pevnosti na opacné strané feky.
Historii a valecné uméni pak vyménte za
expondty na ostrové moderniho uméni
Danubiana u Bratislavy nebo se ponofte
do kulturni nabidky hlavniho mésta. m

"

. - _
3 “1
Banw StiavnicaMsalvdria.

® © SLOVAKIA TRAVEL, Martin Svopinb




| Slovakia

The rainforest and the Milky Way are calling you

Head to the northeast of Slovakia to Poloniny National Park. You
will walk through rare beech forests listed as a UNESCO World
Heritage Site. Beech trees up to 60 metres grow in the Havesova
National Nature Reserve. You will be amazed by the gigantic
400-year-old fir trees in Stuzice. You will enjoy a hike along the
trails amidst the wild vegetation and a view of the Milky Way in
Poloniny Dark-Sky Park. Wolves and bison live in the forests. You
can follow them to the tri-border, where Slovakia, Poland and
Ukraine meet. Or hop on a rental e-bike, head to the Sea Eye
Lake in the Vihorlat Mountains, and then continue to the wooden
temple in Ruska Bystra. This unique temple is one of eight wooden
jewels built without a single nail that are also on the UNESCO list.

Dfevén)?rch'rc_im,ﬁ_uik:_d'-Byst_r_d, régib'n_ Kéfieé,

Wooden teniple, Ruskd Bystrd i
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A gothic gem with a healing oasis awaits you

Enjoy a cup of coffee in the ancient bastion and send your friends
a spectacular photo with the dark executioner. Thanks to its
medieval authenticity, Bardejov has made it onto the UNESCO list.
The square is adorned with the 500-year-old town hall. Itis lined with
townhouses, where Renaissance and Gothic elements have been
preserved in the interiors. The dominant feature of the square is the
Basilica of St Egidio (St Giles), with eleven Gothic altars and a view
from the tower. Together with the centre and the fortifications,
the Jewish suburb with its 18th-century synagogue is also on the
UNESCO list. Bardejov was already a favourite spa destination of the
Empress Sissi during the Austro-Hungarian Empire, which tells you
that you will be treated royally at the local spa.

By
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Danubiana, Bratislava.
Foto: www.visitbratislava.com
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Immerse yourself in the magical alleys and secrets of
a 500-year-old mine

Visitors to Banska Stiavnica will be captivated by the palace
architecture, and the extensive underground is also worthy of
attention. In 1627, gunpowder was used here for the first time
in history when a mine shaft was mined, and the world’s first
technical college was founded here. You will discover the secrets
of mining in the Bartolomej and Glanzenberg tunnels from 1560.
Take a trip to the Stiavnica Hills to visit the 24 mining water
reservoirs (tajchs). These unique technical works, which supplied
water to the mines, are registered on the UNESCO list together
with the town of Bansk4 Stiavnica. Today, the water reservoirs serve
as mountain swimming pools and cycling destinations. While
wandering the area, you will also come across the Hollywood
story of photographer Dezo Hoffmann, who worked with Ernest
Hemingway and took more photographs of the Beatles than
anyone else. You can spend the night in Hoffmann’s birthplace.

Make a trip to the borders of the Roman Empire

Lovers of history and the art of war will be interested in places
full of evidence of 400 years of Roman existence in the territory
of today’s Slovakia. The Danube Limes is part of the wider Roman
Empire border and the most extensive UNESCO cultural site
in Europe, stretching all the way to the British Isles. The Roman
military camp Gerulata can be seen on the right bank of the
Danube in Bratislava-Rusovce, while the Kelemantia camp in the
village of I7a near Komdrno was an outpost on the opposite side
of the river. Swap history and the art of war for exhibits of modern
art at Danubiana Island near Bratislava or immerse yourself in the
cultural offerings of the capital. m
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Silni partneri vzdy poskytuju pocit
stability a vytvaraju buducnost

novej energetiky

JUDr. Nada Hartmann, MA, LL.M, predsedni¢ka pred-

stavenstva a generdlna riaditefka skupiny ESCO Slovensko.
Zodpoveda za riadenie skupiny, obchodnu ¢innost a exter-
né vztahy a marketing. ESCO Slovensko je spolo¢ny podnik

CEZ ESCO a SPP.

Text: Vit Ruprich Foto: £SCO Slovensko a.s. a Shutterstock

m Na Slovensku jste lidrem v oblasti inovativnich feseni ener-
getickych tuspor. Kde cerpate zkusenosti a naméty?

Silné zézemie pri vstupe na energeticky trh tvorili spolo¢nosti
s vlastnou histériou.V rdmci novych oblasti ndm velmi pomohli sa-
motni akcionari, teda CEZ ESCO a SPP. S ich podporou a know-how
sme dokazali vybudovat zékladru odbornikov a odbornych timoy,
ktoré sa s realizdciou mnozstva projektov, vlastnym vyvojom, sté-
le efektivnejsou kooperaciou, ako aj neustalym vzdeldvanim stali
skuto¢ne bezkonkuren¢nou entitou z pohladu sirky ponuky a kva-
lity sluZieb na nasom trhu.

m Jste spole¢ny podnik firem CEZ ESCO a Slovensky plyna-
rensky priemysel. Co Vam tato spoluprace pfinasi?

Silnf partneri vzdy poskytuju pocit stability, o je pri dnesnych
necakanych zmenach v oblastiach ekonomiky, legislativy, ale aj
technického rozvoja velkou vyhodou. Aktivna spolupraca navy-
se umoznuje lepsi prehlad a aj predstavu o bliZiacich sa vyzvach
a teda aj ¢as na pripravu protiopatreni. Zaroven je to silnd motiva-
cia na rozvoj vlastnych aktivit.

m Skupina ESCO Slovensko zahrnuje nékolik dcefinych spo-
le¢nosti. Jaky komplexni produkt a sluzby nabizite?

Nasa ponuka sluZieb pokryva komplexné riesenie, od konzultacif
a Specifikacii redlnych potrieb klienta, névrh a realizaciu opatrent,
ako aj naslednu spravu a servis. Spolo¢nost zastreSuje aj oblast fi-
nancovania projektov. Ide o skuto¢ne komplexnt ponuku sluzieb
pod jednou strechou.

m Jednou z Vasich priorit je Cista energie pro slovenské zdra-
votnictvi. Ktery projekt je vtomto segmentu nejvyznamnéj-
si?

Najvacsim realizovanym projektom bola rekonstrukcia fakult-

ESCO
SLOVENSKO

Spoloény podnik CEZ ESCO a SPP

ol

nej nemocnice s poliklinikou v Novych Zamkoch. Stéla priblizne
5,8 milidna eur pri 7,5 ro¢nej navratnosti. Investicie na rekonstruk-
ciu boli riesené formou EPC, teda energetickych Uspor so zarukou.
Pri tejto forme dodavatel, za nés konkrétne spolo¢nost e-Dome,
ruc¢i za dosiahnuté uspory, z ktorych su nasledne splacané vyna-
lozené prostriedky. Nemocnica touto modernizaciou usetri ro¢ne
viac ako 8150 MWh zemného plynu, takmer 1200 MWh elektriny
a viac ako 40 500 m?* vody.

m Na Slovensku v poslednich mésicich neimérné roste po-
ptavka po fotovoltaice. Pro¢ pravé tento zdroj zelené energie
dominuje?

Dopyt po ekologickych energetickych rieSeniach nielen pre do-
macnosti zaznamendava rastuci trend. Samozrejme majoritnym
dévodom je rast cien energif a snaha o minimalizaciu dopadu toh-
to rastu. Fotovoltaika je momentélne preferovana vdaka statnym
dotécidm pre doméacnosti prave na toto riesenie.

m A je pravé toto feseni, tedy fotovoltaika, vhodné pro viech-
ny typy domdcnosti ¢i budov?

V prvom rade je dolezité zdoraznit, ze pre bezni domacnost ide
o doplInkovy zdroj energie, nakolko bezné systémy dokazu pokryt
spotrebu domacnosti iba ciastocne. Ako doplnkovy zdroj vsak
predstavuju zaujimavu energeticky alternativuy, ktord nie je hlu¢na,
je cenovo dostupna a jej udrzba nie je ndro¢na. To ale plati najma
pri domoch, ktoré s instaldciou fotovoltickych panelov pocitaju
uz pri projekte a realizacii stavby. Vyber fotovoltaického riesenia
je tiez vhodné podriadit jeho budicemu vyuzivaniu a zozndmit
sa aj s moznostami batériového systému. Zaujimavou je urcite aj
moznost vyuzitia sluzby virtualnej batérie, ktorl poskytuju vietci
majoritny poskytovatelia energii. m

Dékujeme za rozhovor.
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JUDr. Nada Hartmann, MA, LL.M, is Chairwoman of the Board and CEO of the ESCO Slovensko group. She
is responsible for group management, business operations, external relations and marketing. ESCO Slovensko

is a joint venture between CEZ ESCO and SPP.

m ESCO Slovensko is a leader in the area of innovative
energy saving solutions in Slovakia. Where do you get your
experience and ideas?

We entered the energy market with a strong background created
by our companies and their professional history. Our shareholders
themselves, i.e. CEZ ESCO and SPP, have helped us a lot in new
areas. With their support and know-how, we have been able to
build a base of experts and professional teams that, with the
implementation of numerous projects, our own development,
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increasingly effective cooperation, as well as continuous training,
have become a truly unrivalled entity in terms of breadth of offer
and quality of services on our market.

m You are a joint venture of CEZ ESCO and Slovensky
plynéarensky priemysel (or Slovak Gas Industry). What does
this cooperation mean for you?

Strong partners always provide a sense of stability, which is
a great advantage in today's unexpected changes in the areas

of economy, legislation and technical development. Moreover,
active cooperation offers a better overview and also provides an
idea of the upcoming challenges and, therefore, time to prepare
countermeasures. At the same time, it is a strong motivation to
develop one’s own activities.

m The ESCO Slovensko Group includes several subsidiaries.
What comprehensive product and services do you offer?

Our service offer covers a comprehensive solution, from
consultation and specification of the client’s real needs to the
design and implementation of measures, as well as subsequent
management and servicing. The company also covers the area of
project financing. A truly comprehensive service offering under
one roof.

m One of your priorities is clean energy for Slovak healthcare.
Which project is the most important in this area?

The largest implemented project was the reconstruction of the
faculty hospital and polyclinic in Nové Zamky. The costs were
approximately EUR 5.8 million with a 7.5-year return of investment.
The investments for the reconstruction were solved in the form
of EPC, ie. energy savings with a guarantee. In this form, the
contractor, namely e-Dome, guarantees the savings achieved,
which are subsequently used to repay the funds spent. With this
modernisation, the hospital will save more than 8,150 MWh of
natural gas, almost 1,200 MWh of electricity and more than 40,500
m? of water annually.

m The Slovak demand for photovoltaics has been growing
disproportionately in recent months.Why does this particular
source of green energy dominate?

The demand for green energy solutions, not only for households,
is on the rise. Of course, the main reason is the rise in energy prices
and the desire to minimise the impact of this growth. Photovoltaics
are currently preferred thanks to government subsidies offered to
households for this very solution.

m And is this solution, i.e. photovoltaics, suitable for all types
of households or buildings?

First of all, it is important to stress that for the average household
it is a supplementary source of energy, as conventional systems
can only partially cover household consumption. However, as
a supplementary source, they represent an interesting energy
alternative that is not noisy, is affordable and is not difficult to
maintain. However, this is particularly true for houses that already
envisage the installation of photovoltaic panels in the design and
construction of the building. It is also advisable to subordinate
the choice of photovoltaic solution to its future use and to
familiarise oneself with the possibilities of a battery system. Also,
the possibility of using a virtual battery service, which is provided
by all major energy providers, is certainly interesting. m

Thank you for the interview.
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Olomoucky
kraj intenzivne

podporuje rozvoj
inovaci

Josef Suchdnek - hejtman
Olomouckého kraje

m Pane hejtmane, Olomoucky kraj lezi
v historickém centru Moravy. Jak tato
historie utvafi pfilezitosti pro rozvoj?
Diky své poloze se v nasem kraji kFiZi pfiro-
zené obchodnf cesty a tvofi tak zéklad pro
logistické firmy, ale také to umoziuje snazsi
distribuci pro ty vyrobni. Z historického hle-
diska méa v kraji velkou tradici zemédélstvi
a potravinaiskd vyroba, kterou se v poslednf
dobé dafi nékterym firmam transformovat
na zdravou vyzivu, bioprodukty nebo do-
plrky stravy pro sportovce. Tradi¢nf je v kraji
také strojirenstvi nebo metalurgie. | v téchto
pifpadech jsou zde firmy snazici se moder-
nizovat svou vyrobu. O néco hife si vede,
zejména v severni Casti kraje, napfiklad tex-
tilnf vyroba, kde byly ¢aste¢né tradi¢ni vazby
bohuzel zpfetrhany a soucasné je i pod vel-
kym tlakem konkurence z Asie. Nékteré tra-
dice se naopak snazi firmy obnovovat, na-
pfiklad je to spoluprace s armadou. Velkou
roli z hlediska potencidlu rozvoje kraje pak
hraje Univerzita Palackého v Olomouci. Jejf
historie se odrazZi v oborech, které se zde vy-
ucujf, a v odbornicich, které v kraji nejcastéji
najdeme. Nesmime zdroven zapominat na
turisticky ruch, coby dulezité odvétvi, stavici
na rozmanitosti kraje a aktivitdch subjektd
v této oblasti plsobicich.

MoZnosti rozvoje fesi Olomoucky kraj ve
svém zakladnim Uzemnim rozvojovém
dokumentu, kterym jsou Zésady Uzemni-
ho rozvoje Olomouckého kraje (ZUR OK).
Ten vymezuje priority Uzemnfho pldnovani
Olomouckého kraje, a to v oblastech sou-
drznosti spolecenstvi obyvatel, hospodar-
ského rozvoje i ochrany Zivotniho prostedi.
Dokument v3ak také stanovuje podminky
pro ochranu pfirodnich hodnot vcetné fe-
Senf Uzemniho systému ekologické stabi-
lity, pro ochranu kulturnich a civiliza¢nich
hodnot, pro ochranu nerostného bohatstvi.
Zabyva se napfiklad také rozvojem rekreace
a cestovniho ruchu a pro moznost koncen-
trace ekonomickych aktivit republikového
a nadregionalniho vyznamu vymezuji ZUR
OK strategické plochy. Nynf to jsou dvé stra-
tegické plochy, a to Pferov a Zabreh.

m Manazerské fizeni, nejen v byznysu,
ale i v samospravé, vyzaduje racionalni
pristup. Jak jste pfipraveni na krizové fi-
zeni?

Hejtmani a hejtmanky nastupovali v listopa-
du 2020 do reZimu krizového fizenf, v nékte-
rych fazich dokonce nouzového stavu, a pra-
cujf v ném v podstaté dodnes. Pfipomenu,
7e se jednalo o pandemii covidu-19, kterd
trvala s malou prestavkou rok a pul, kdy kri-
zové fizeni v Olomouckém kraji bylo dennim
chlebem nejen hejtmana, ale také krajského
oddélenf krizového fizeni, Krizového Stabu
Olomouckého kraje a krajské bezpecnostni
rady. Po kratké dobé ,oddechového casu”
pfisla po brutdlnim napadeni Ukrajiny rus-
kym agresorem ukrajinska krize a nutna re-
akce vech krajd, véetné Olomouckého. Slo
o vytvofeni centra pro uprchliky (KACPU)
a celého systému feseni nové bezprece-
dentni situace v kraji. AktudIné se nachazime
v energetické krizi, doprovazené dvoucifer-
nou inflaci, kterou v nasi zemi dlouho ne-
pamatujeme. Takovato prlprava na krizové
fizeni je podle mé vice nez dostatecna.

m Budoucnost je v inovacich a inovac-
ni centra jsou poélem rozvoje. Jak je kraj
v této oblasti aktivni a s kym spolupracu-
jete?

Olomoucky kraj od roku 2016 realizuje
projekty Smart Akcelerdtor podporované
z evropskych fondd, jejichz cilem je pod-
pora rozvoje inovacniho prostredi v kraji na
zékladé takzvané RIS3 strategie Olomouc-
kého kraje (vyzkumna a inovacni strategie
pro inteligentni specializaci). Partnerem
projektu je Inovacni centrum Olomoucké-
ho kraje (ICOK), které uskutecnuje vétsinu
odbornych aktivit tohoto projektu na rozvoj
inovacniho prostfedi. Aktualné se pfipravuje
dalsi obdobny projekt, o jehoz finan¢ni pod-
poru bude Olomoucky kraj opét Zadat z ev-
ropskych zdrojl. Aktualizaci RIS3 strategie se
v z4if zabyvalo i Zastupitelstvo Olomoucké-
ho kraje.

V poslednich zhruba dvou azZ tfech letech se
Olomoucky kraj intenzivnéji snazi podpofit

y 4
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Olomoucky kraj

inovace v kraji, respektive hospodarsky roz-
voj zaloZeny na inovacich a znalostech, a to
na zékladé dalsiho rozvoje aktivit v této ob-
lasti nad rdmec uvedeného projektu, zejmé-
na prostfednictvim rozvoje ¢innosti ICOK.
Vyznamné se také posililo financovani akti-
vit, které toto zajmové sdruZenf pravnickych
0sob realizuje, protoze si jsme védomi dlle-
Zitosti podpory rozvoje aktivit tohoto typu.
Pfesnéji inovac¢niho centra jako klicového
aktéra pro rozvoj v této oblasti. Clenem
sdruzenf je kromé Olomouckého kraje také
Univerzita Palackého v Olomouci jakoZto vy-
znamna instituce v oblasti vyzkumu a vzdé-
lavani v nasem kraji.

Olomoucky kraj se snazi o aktivnéjsi pfistup
a intenzivnéjsi podporu rozvoje inovac, a to
i ve spolupraci s jinymi kraji a také ICOK spo-
lupracuje s obdobnymi inovacnimi centry
v dalsich krajich CR. Spolupracujeme v této
oblasti také na nérodnf Urovni, a to jak s Mi-
nisterstvem prdmyslu a obchodu, v jehoz
gesci je Narodni RIS3 strategie, tak s Minis-
terstvem 3kolstvi, mladeze a télovychovy.
V neposlednf fadé povazujeme za klicovou
spolupraci v této oblasti s partnery v regio-
nu, ktefi tvoff ono inovacni prostiedi.

m Mezi vyznamné oblasti cestovniho
ruchu patii Hana a Jeseniky. Jaky poten-
cial v nich vidite a jaké projekty chcete
podporovat?
Hand, stfedni Morava a Jeseniky maji z po-
hledu cestovniho ruchu obrovsky potencial
a Olomoucky kraj ho podporuje hned néko-
lika zpGsoby. Z dota¢nich prostredkd v ob-
lasti cestovniho ruchu Olomoucky kraj pod-
poruje nejen tradi¢ni, ale i nové akce, které
vefejnosti pfiblizuji mistni kulturu, tradice,
regionalni produkty, jako je napiiklad Ser-
mitsky vikend na zdmku Plumlov ¢&i Tvardz-
kovy festival v Olomoudi, ale jde i o projekty,
které pfispivaji ke zkvalitnénf infrastruktu-
ry cestovniho ruchu. Obecné tedy Ize Fici,
7e Olomoucky kraj usiluje nejen o to, aby
navstévnici naseho regionu méli co vidét
a zaZzit, ale i o to, aby pfitom méli potiebné
zézemi. m

Dékujeme za rozhovor.
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Ing. Josef Suchanek is a graduate of Thermal Engineering at VSB - Technical University of Ostrava. He spent
most of his professional life in managerial positions. He likes to relax in nature and is a passionate beekeeper.
He has governed the Olomouc Region since 2020.

m The Olomouc Region lies in the
historical centre of Moravia. How does
this history shape opportunities for
development?

Thanks to its location, natural trade routes
cross in our region, forming a base for
logistics companies and allowing easier
manufacturing distribution. Historically,
the region has a strong tradition of
agriculture and food production, which
some companies have recently been
able to transform into health food,
organic products or food supplements
for athletes. Engineering and metallurgy
are also traditional in the region. In
these cases, too, companies are trying

to modernise their production. Textile
production, for example, does not
perform well, especially in the northern
part of the region, where traditional
links have unfortunately been broken. It
is also under tremendous pressure due
to competition from Asia. On the other
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hand, companies are trying to renew
some traditions. One such example
of this would be cooperation with
the army. Palacky University Olomouc
plays a significant role in the region’s
development potential. Its history s
reflected in the disciplines taught here
and the professionals most often found
in the region. At the same time, we must
not forget tourism as an important sector,
which builds on the diversity of the region
and the activities of the entities operating
in this area.

The  Olomouc  Region  addresses
development opportunities in its basic
territorial development document, the

Principles of Territorial Development
of the Olomouc Region (ZUR OK). It
defines the priorities of the Olomouc
Region’s territorial planning in the areas
of community cohesion, economic
development, and environmental
protection. However, the document also

sets out conditions for the protection
of natural values, including the solution
of the territorial system of ecological
stability, the protection of cultural and
civilisation values, and the protection of
mineral resources. For example, it also
deals with the development of recreation
and tourism. The ZUR OK document
defines strategic areas for the possibility
of concentrating economic activities of
national and supra-regional importance.
Currently, there are two strategic areas,
namely Prerov and Zébreh.

® Themanagement,notonlyinbusiness
but also in local government, requires
a rational approach. How prepared are
you for crisis management?

In November 2020, the governors and
governesses entered crisis management
mode, and in some phases, even a state of
emergency. This is something they are still
dealing with today. | will remind you that
this was the COVID-19 pandemic, which
lasted — with a small break — for a year
and a half, when crisis management in the
Olomouc Region was the bread and butter
not only of the governor but also of the
Regional Crisis Management Department,
the Crisis Staff of the Olomouc Region and
the Regional Security Council. After a short
period of “respite’, the Ukrainian crisis and
the necessary response of all regions,
including Olomouc, came after the brutal
attack on Ukraine by the Russian aggressor.
It was about the creation of the Refugee
Centre (KACPU) and the whole system
of dealing with the new, unprecedented
situation in the region. We are currently
in an energy crisis, accompanied by
double-digit inflation, which has not been
seen in this country for a long time. Such
crisis preparation management is, in my
opinion, more than sufficient.

m The future lies in innovation, and innovation centres
are the centre of development. How active is the region in
this area, and with whom do you cooperate?

Since 2016, the Olomouc Region has beenimplementing Smart
Accelerator projects supported by European funds to support
the development of the innovation environment in the region
based on the so-called RIS3 strategy of the Olomouc Region
(Research and Innovation Strategy for Smart Specialisation).
The project partner is the Innovation Centre of the Olomouc
Region (ICOK), which carries out most of the professional
activities of this project to support the development of the
innovation environment. Currently, another similar project is
being prepared for which the Olomouc Region will again apply
for financial support from European sources. In September, the
Olomouc Regional Council also discussed the update of the
RIS3 strategy.

In the last two to three years, the Olomouc Region has been
intensifying its efforts to promote innovation in the region,
as well as economic development based on innovation
and knowledge, by further developing activities in this area
beyond the scope of the project, in particular, through the
development of ICOK activities. The funding of activities carried
out by this interest association of legal entities has also been
significantly strengthened, as we are aware of the importance
of supporting the development of these types of activities
— more specifically, the Innovation Centre as a key actor in
the development in this area. In addition to the Olomouc
Region, Palacky University in Olomouc is also a member of the
association as an important institution in the field of research
and education in our region.

The Olomouc Region is trying to take a more active approach
and intensively support the development of innovations, also
in cooperation with other regions. Moreover, the ICOK is also
cooperating with similar innovation centres in other regions
of the Czech Republic. We are also cooperating in this area
at the national level with the Ministry of Industry and Trade
(responsible for the National RIS3 Strategy) and the Ministry of
Education, Youth and Sports. Last but not least, we consider
cooperation in this area with partners in the region, who form
the innovation environment, to be crucial.

m The Hana and Jeseniky Mountains are among the
important tourism areas. What potential do you see in
them, and what projects do you want to support?

Hand, Central Moravia and the Jeseniky Mountains have
vast tourism potential, and the Olomouc Region supports
it in several ways. The Olomouc Region supports not only
traditional but also new events that bring local culture,
traditions and regional products closer to the public, such as
the Fencing Weekend at Plumlov Castle or the “Olomoucké
tvarlizky” Cheese Festival in Olomouc. It also supports projects
that contribute to improving the tourism infrastructure. In
general, it can be said that the Olomouc Region strives not only
to ensure that visitors to our region have something to see and
experience but also that they have the necessary facilities. m

Thank you for the interview.

Pro Olomoucky kraj jsou klicové oblasti vzdéldvdni, inovace, vyroba
a zemédeélstvi. Foto: archiv OK

Education, innovation, production, and agriculture are key areas
for the Olomouc Region. Photo: Olomouc Region archives



Cyril Svozil

Jsme schopni zajistit nasim zakazniktiim
velmi vyhodné ceny elektrické energie

Cyril Svozil, zakladatel firmy FENIX Group, patfi k prvnim porevolu¢nim
podnikateldim. Své podnikani zalozil na solidnosti, vstficnosti a napadi-
tosti. Od zacatkd podnikani patfi k jeho prioritam zapadni Evropa. Ener-
getickou krizi vidi jako prilezitost a inovativni mysleni vlozil do energe-
tického konceptu FENIX. Jeho manazerské a podnikatelské schopnosti
byly ocenény v mnoha soutézich.

Text: redakce Foto: FENIX Trading s.r.o.

m Pane majiteli, letos Vase spole¢nost
Fenix Trading s.r.o. obdrzela ocenéni
.Nejstabiln&jsi firma CR" a to nebylo
jediné ocenéni v letosnim roce. Co to
znamena pro Vas osobné a jaké mana-
Zerské priority vyznavate?

Toto ocenéni udélené nejzndméjsi ra-
tingovou agenturou Dun & Bradstreet je
skute¢nym vyznamenanim nasi firemni
strategie a kultury! Hodnoty firmy jsou
obsazeny v tzv. Desateru, které vzniklo jiz
pfed 32 lety a nic bych na ném neménil
ani v soucasnosti. Vyznava tradi¢ni hodno-
ty s jednoznacnou orientaci na zakaznika
a uspokojovani jeho potteb, seriéznost
v obchodnich i osobnich vztazich a zamé-
fenina dlouhodoby rozvoj! Dnes to zni tro-
chu archaicky, nebot v sou¢asné podivné
dobé je zakaznik vice a vice mimo rozho-
dovani, rozhodujf za néj statni a nadnarod-
ni regulace urcujici, co je a neni pro ného
dobré a vhodné! Do hledacku zejména
velkych korporaci se dostavaji zcela jind té-
mata nez uspokojovani potieb zakaznikd!
V nasi firmé vsak stale jesté Zije stary dobry
kapitalismus a vérim, ze se k nému c¢asem
vrati i EU!

m Nabizite komplexni sortiment elek-
trického vytapéni a tvrdite, Zze jen
»Slunce to umi lépe”. V ¢em spociva
tato komplexnost?

S témér 33letou historif jsme jiz skute¢né
tradi¢nf vyrobce elektrickych topnych sa-

lavych systémU a tyto vyrobky exportuje-
me do 72 zemi na viech kontinentech! Od
roku 2013 se zabyvame i tzv. komplexnim
fesenim shrnutym pod ndzvem ,Energe-
ticky koncept Fenix"! Jiz od této doby se

LV nasi firmé vsak stdle
jesté Zije stary dobry

kapitalismus a vérim, zZe se

“”

k nému ¢asem vratii EU!

totiz rysoval problém, ktery zejména v Ev-
ropé dominuje soucasnosti. Energeticka
krize zpUsobena naprosto silenou politi-
kou EU (Green Deal) i chovanim nejvétsi
zemé EU — Némecka (Energiewende). Bylo
jasné, Ze nejen energie v Evropé fadové
bude drazsi, ale Ze ji bude i kriticky nedo-
statek (o¢ekdvam jiz tuto zimu).

Proto jsme pfisli s konceptem plné elek-
trifikované energeticky Usporné budovy
vybavené vlastni vyrobou energie (FVE)
a bateriovym UlozZistém umoznujicim
100% vyuziti vlastni energie a hladké prezi-
tii v dobé vypadkl proudu. V soucasnosti
jsme tento systém adaptovali na Sestina-
sobné zvyseni cen elektrické energie ak-

©} FENIX

tivnim vyuzitim tzv. denniho spotového
trhu s elektfinou, kdy systém energii nejen
automaticky nakupuje v nejvyhodnéjsich
hodindch, ale dokonce v nejvyssich ta-
rifech energii do sité prodaval Tim jsme
schopni zajistit nasim zdkaznikdm velmi
vyhodné ceny elektrické energie prakticky
na drovni 90. let pro cely dim, tedy i pro
jejich elektrické vytapénil

m Jste v podstaté evropska firma. Letos
jste otevieli novy vyrobné-obchodni
zavod na Slovensku. Jak se na Sloven-
sku podnika?

Filidlku na Slovensku jsme zalozZili jiz v roce
1993, kdy se ukazalo, ze po rozdéleni fede-
race nebude mozné obsluhovat vyznam-
ny slovensky trh z Ceské republiky. V prd-
béhu vyznamnych Dzurindovych reforem
vytvarejicich pro podnikatelské aktivity
na Slovensku velmi dobré prostfedi jsme
se rozhodli plvodni obchodni ¢ast rozsitit
i 0 vlastnf vyrobu. Tato ¢ast se v prabéhu
let rozrlstala a ¢asem zacala dodavat své
vyrobky i do sfté holdingu Fenix, ktery ma
své vyrobni a obchodni filidlky v 9 evrop-
skych zemich a své vyrobky prodavé na
viech kontinentech. Rozhodnuti o vystav-
bé nového zavodu padlo pred tfemi lety,
kdy jsme koupili vhodny aredl, a vystavba
byla dokoncena v Cervnu letosniho roku.
Viyrobni kapacity se tak na Slovensku vice
nez zpétinasobily. m

Dékujeme za rozhovor.
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Cyril Svozil, founder of the FENIX Group, is one of the first post-revolutionary entrepreneurs. He based his
business on solidity, obligingness and inventiveness. Since the beginning of his business, Western Europe has
been one of his priorities. He sees the energy crisis as an opportunity and has put his innovative thinking into
the FENIX energy concept. His management and entrepreneurial skills have been recognised in numerous

competitions.

m This year, your company Fenix
Trading s.r.o. received the award “The
most stable company in the Czech
Republic’, and this was not the only
award this year. What does it mean
for you personally and what are your
managerial priorities?

This award from Dun & Bradstreet, the
most renowned rating agency, is a true
recognition of our corporate strategy
and culturel The company’s values
are contained in the so-called Ten
Commandments, which were created 32

yearsago,and | would not change anything
about them today. It espouses traditional
values with a clear focus on the customers
and meeting their needs, seriousness
in business and personal relationships,
and a focus on long-term development!
Nowadays, it sounds a bit archaic, because
in these strange current times, customers
are more and more removed from the
decision-making process, with state and
supranational regulations determining
what is and is not good and appropriate
for them! The focus of large corporations,

in particular, is completely different from
meeting the needs of customers! However,
good old capitalism is still alive in our
company, and | believe that the EU will
return to it in time!

m You offer a comprehensive range of
electric heating and claim that “only
the sun can do it better”. What makes it
comprehensive?

With almost 33 years of history, we are
a truly traditional manufacturer of electric

radiant heating systems, and we export
these products to 72 countries on all
continents! Since 2013, we have also been
working on the so-called comprehensive
solution summarised under the name
“Fenix Energy Concept”! Ever since then,
a problem has been looming which
dominates the present day, especially in
Europe: the energy crisis caused by the
absolutely insane EU policy (i.e. the Green
Deal) coupled with the behaviour of the
largest EU country — Germany (i.e. with
Energiewende, or “energy turnaround”). It
was clear that not only would energy in
Europe be significantly more expensive,
but also that there will be a critical
shortage (which | already expect this
winter).

That is why we came up with the concept
of a fully electrified, energy-efficient
building equipped with its own power
generation (PV) and battery storage
allowing 100% use of its own energy
and smooth survival even during power
outages.We have now adapted this system
to the six-fold increase in electricity prices

and by actively using the so-called daily
spot electricity market, where the system
not only automatically buys energy at
the most favourable hours, but even sells
energy to the grid at the highest tariffs!
In this way, we are able to provide our

»

customers with very favourable electricity
prices practically at the level of the 90s for
the whole house, including their electric
heating!

B You are essentially a European
company. This year, you opened a new
production and sales plant in Slovakia.
How is business in Slovakia?

We established a branch in Slovakia in
1993, when it became clear that after the
division of the Federation, it would not
be possible to serve the important Slovak
market from the Czech Republic. In the
course of Dzurinda’s significant reforms,
which created avery good environment for
business activities in Slovakia, we decided
to expand the original business part with
our own production. This part grew over
the years and eventually started to supply
its products to the Fenix holding network,
which has production and sales branches
in nine European countries and sells its
products on all continents. The decision to
build a new plant was made three years
ago, when we purchased a suitable site,
and construction was completed in June
of this year. Consequently, the production
capacity in Slovakia has increased more
than fivefold. m

Thank you for the interview.
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Genius loci Dolni Moravy tkvi nejen
v samotném misté, ale i ve vyjimecnych

sluzbach

Tomas Drapal se v oblasti cestovniho ruchu pohybuje cely pro-
fesni zivot. Pracoval ve vedeni nékolika resortt a od roku 2017 pU-
sobi v resortu Dolni Morava, kde se Uspésné podili na budovani

jeho svétovosti.

Text: redakce Foto: Horsky resort Dolni Morava
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HORSKY RESORT
' Dolni Morava

m Jeseniky nabizeji nepreberné mnoz-
stvi zazitkl a cisté pfirody. Dafi se Vam
na Dolni Moravé skloubit hlad po zazit-
cich se zachovanim krasy hor?

Pohofi Krélicky Snéznik i Jeseniky jsou sku-
te¢né prekrasné. Kazdy si v téchto horach
najde,to své" kdykoliv b&hem roku. Pfiroda
nas zde obklopuje skute¢né viude kolem.
My jsme na Dolni Moravé vytvofili stfedisko
uprostied téchto hor, kde se snoubi hned
nékolik svétd. Vybudovali jsme zde zazemi
poskytujici razné formy vyZiti, zdbavy, jedi-
nec¢nych zazitkl i nezbytné infrastruktury,
bez kterych dnes uz jako navstévnik hor-
ského stfediska fungovat zkratka nechce-
te. Tedy zazemi pro rodiny s détmi, team-
building, zazitky pro aktivnf lidi, milovniky
adrenalinu ¢i jednoduse pro kazdého, kdo
se chce po celém dni v pfirodé dobre na-
jist, napit a vratit se zpét domU s pocitem
pfijemné strdveného dne v nasem regio-
nu. Nabidka zaZitkd v nasem resortu je
z hlediska Ceské republiky, ale i celé stfednf
Evropy skutecné jedine¢nd. Nejkrasnéjsi na
tom viem v3ak z(stava, Ze postaci popojit
doslova par metrd od hlavnich turistickych
cill a jste uprostied prekrasné pfirody, bez
lidi, bez starosti.

m Blizi se zima. Co muzete nabidnout
siroké komunité manazeri s jejich rodi-
nami?

| v Zimé se snaZime nabizet ndvstévnikdm
néco navic. Genius loci Dolni Moravy tkvi
nejen v samotném misté, ale také v pest-
rosti a snadné dostupnosti kvalitnich slu-
Zeb. Ve zacind jiz hodinu pred spusténim

Vydani 3/2022

sjezdovek pro vefejnost, kdy si mUzZete
diky zaZitku ,Prvni stopa” se svymi blizky-
mi vykrouZit prvni oblouky do parddné
upraveného svahu, k tomu si zapUjcit nej-
novejsi lyZafské vybaveni a na zaver toho-
to zazitku kralovsky posnidat v horské re-
stauraci. Nabidka aktivit nejen pro rodiny
s détmi pokracuje v podobé skvéle upra-
venych vice nez 10 km sjezdo-
vek a k tomu snow park, Ucty-
hodnd crossové trat a détmi

tak se nase stfedisko podruhé nadechne
a nabizi zazitky z veCerniho sankovani na
osvétlené trati dlouhé pres 2,5 km, ddle
vecerni jizdy na bobové dréze a pocho-
pitelné nesmi chybét vecernf lyzovéani na
sjezdovce piimo naproti Wellness hotelu
Vista. Vecerni zaZitky v podobé organizo-
vanych vyslap( na snéznicich ¢i skialpech.

,Nabidka zdZitkd v nasem resortu je

m Stezka v oblacich, Sky Bridge vas vy-
nesly do vysin v oblasti cestovniho ru-
chu. Kde hledate dalsi vize?

Vechny projekty, které na Dolni Moravé
provozujeme, v¢etné Stezky v oblacich i
Sky Bridge 721, navazuji jeden na druhy.
Od toho nejmensiho détského parku pro
déti az po ten nejdelsi visuty
most na svété. Nenf vzdy ne-
zbytné prichazet pouze s vel-
kymi projekty, abychom se po-

ISR Sl Z hiediska Ceske republiky, ale'i celé stredni IS NEC LS SR AT

na velkych klopenych zatac-
kéch, boulich ¢&i dokonce ve
dvou podzemnich tunelech
zazivaji své nejkrasnégjsi chvile
na lyzich. Pfes den je mozné
pfedat déti do lyZafské 3koly, zajezdit si
na bobové draze, nechat se lanovkou vy-
vézt na Stezku v oblacich ¢i zdolat nejdel-
$f visuty most na svété. Jakmile se setm,

Evropy skutecné jedinecnd.”

Zakonceni dne na horské chaté Slaménka
ma své neopakovatelné kouzlo a je po-
sledni ,te¢kou” za nabitym zimnim dnem
na Dolni Moravé.

uvédomujeme, a proto pracu-
jeme i na malickostech, které
nas jako stfedisko posunou
dal. Nase vize je uz nékolik let
stejnd, a sice pfindset hory za-
ZitkG a byt prvni volbou pro rodinnou do-
volenou. Myslim, Zze se nam to daff, a jsme
na to také hrdi. m

Dékujeme za rozhovor.

| Jeseniky
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Tomas Drapal has been in the tourism industry all his professional life. He has worked in the management
of several resorts. Since 2017, he has been working in the Mountain Resort Dolni Morava, where he has
successfully contributed to building its world-class character.

m The Jeseniky Mountains offer a wealth of experiences
and pure nature. Are you managing to combine the hunger
for experiences with the preservation of the beauty of the
mountains in Dolni Morava?

The Krélicky Snéznik and Jeseniky Mountains are truly beautiful.
Everyone will find what they are looking for in these mountains at
any time of the year. Nature is all around us here. In Dolni Morava,
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we have created a resort in the middle of these mountains
where several worlds come together. We have built facilities here
providing various forms of entertainment, unique experiences,and
the necessary infrastructure, which has become an indispensable
part of a visit to a mountain resort today. Facilities for families with
children, teambuilding, experiences for active people, adrenaline
lovers, or simply for anyone who wants to eat well, drink well and

Issue 3/2022
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return home with the feeling of a pleasant
day spent in our region. The range of
experiences on offer at our resort is truly
unique in the Czech Republic and the
whole of Central Europe. The best part
of it all, however, is that all you have to
do is literally walk a few metres from the
main tourist destinations and you are in
the middle of beautiful nature, without
people and without worries.

m Winter is coming. What can you offer
the broader community of managers
and their families?

Issue 3/2022

Even in winter, we try to offer visitors
something extra. The genius loci of Dolnf
Morava lies not only in the place itself but
also in the variety and easy accessibility
of quality services. It all starts just an hour
before the slopes open to the public
when you can take your first turns on
the beautifully groomed slope with your

loved ones thanks to the “First Ski Run”

experience, rent the latest ski equipment,
and have a royal breakfast in the mountain
restaurant at the end of the experience.
The range of activities for families and
children continues with more than 10
km of perfectly groomed slopes, a snow
park, a cross track, and the fun trails —
a favourite with children, where they can
experience their best skiing moments on
big twisted turns, bumps or even in two
underground tunnels. During the day, you
can take your children to the ski school,
ride the bobsled, take the cable car to
the Sky Walk or climb the world's longest
suspension bridge. Once it gets dark, our
resort takes a second breath. It offers the
experience of evening sledging on an
illuminated track over 2.5 km long, as well
as evening rides on the bobsleigh run and,
of course, not to be missed, night skiing on

the slope directly opposite the Wellness
Hotel Vista. Evening experiences in the
form of organised hikes on snowshoes
or alpine skis ending at the Slaménka
mountain chalet have their unique charm.
They are a great way to close a busy winter
day in Dolni Morava.

m The Sky Walk and the Sky Bridge
have taken you to great heights in
the tourism industry. Where are you
looking for your next vision?

All of the projects we run in Dolni Morava,
including the Sky Walk and Sky Bridge
721, follow from one another. From the
smallest children’s park to the longest
suspension bridge in the world. It is not
always necessary to only come up with
big projects to go further or higher. We
realise that too, which is why we work on
the little things that will take us further as
a resort. Our vision has been the same for
several years now, to bring mountains of
experiences and to be the first choice for
family holidays. | think we are succeeding,
and we are proud of that. m

Thank you for the interview.
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Letni festivalova sezona je pomalu za nami.
Jak ji hodnotite? Prozradite nam své plany

na rok 20232

ov 7

Doc. Igor Frantisak, Ph.D.

reditel a dramaturg Svatovaclavského hudebniho festivalu

Director and Dramaturge of the St Wenceslas Music Festival

Devatenacty roc¢nik Svatovaclavského hudebniho festivalu byl
opét velkym svatkem duchovni a staré hudby v naSem regio-
nu. Hudebni maraton 33 koncertd, které probihaly v nejriiz-
néjsich kostelich celého Moravskoslezského kraje, jsme zahdjili
v patek 2. zafi v Ostravé a jiz v tu chvili jsem musel s velkou ra-
dosti konstatovat, Ze letosni zajem o nase festivalové koncerty
byl mimoradny. Rada koncertd byla totiz z velké ¢asti vyproda-
nd jiz v predprodeji, coz celému festivalovému tymu dodavalo
energii i smysl.

V roce 2023 bude SHF slavit dvacaté jubileum. A jiz nyni mzu
prozradit, ze pfestoze dojde k redukci poctu festivalovych kon-
certl, tak mdme predjednédny $pickové umeélce i netradi¢ni
projekty. Namatkou mUzu uvést novy projekt Prazského ko-
morniho baletu ¢i,narozeninovy” koncert k zivotnimu jubileu
vynikajictho sbormistra a skladatele Petra Fialy v podobé zéve-
re¢ného koncertu, na kterém uvedeme vedle jeho Stabat ma-
ter Janac¢kovu Glagolskou msi.

Pavel Kysilka

The nineteenth year of the St Wenceslas Music Festival was once
again a great celebration of sacred and early music in our region.
The musical marathon of 33 concerts, which took place in various
churches throughout the Moravian-Silesian Region, started on Friday,
2 September in Ostrava. Even then, at that moment, | was very happy
to say that this year'sinterest in our festival concerts was extraordinary.
Many concerts were already largely sold out in advance during the
pre-sale, which gave energy and purpose to the whole festival team.

In 2023, the St Wenceslas Music Festival will celebrate its 20th
anniversary. And | can already reveal that although there will be
a reduction in the number of festival concerts, we have preliminarily
arranged for top artists and prepared non-traditional projects. For
example, [can mention a new project by the Prague Chamber Ballet or
the “birthday” concert for the jubilee of the outstanding choirmaster
and composer Petr Fiala in the form of a final concert, in which we
will perform, alongside his Stabat Mater, Janacek’s Glagolitic Mass.

prezident a pfedseda Spravni rady festivalu Smetanova Litomysl

President and Chairman of the Board of the Smetana’s Litomys| Festival

Letosni ro¢nik festivalu Smetanova Litomysl patfil jak v historii
festivalu, tak i mezi ostatnimi velkymi ceskymi festivaly k nej-
Uspésnéjsim. Jednim z faktor( tohoto Uspéchu byla dramatur-
gie ro¢niku zastfeSend tématem,...a znovu laska” Bylo to pro
posluchace, divaky i muzikanty zaslouzené pohlazeni po dvou
trpkych covidovych letech. Skvély byl i doprovod, ktery hudbé
pfipravily desitky vystav v rdmci Smetanovy vytvarné Litomys-
le v Cele opét s Planem B, tedy intervenci objektd do exteriéru
nadherného mésta. Téma a program pro rok 2023 je samozfej-
mé hotovy a na jafe s nimi sezndmime vefejnost. Ale jiz delsf
dobu intenzivné a s radosti pracujeme i na ro¢niku 2024, kdy
bude cely hudbymilovny svét slavit dvousté vyroci litomyslské-
ho roddka Bedficha Smetany.
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This year’s edition of the Smetana’s Litomysl festival was one of the most
successful in the history of the festival and among other large Czech
festivals. One of the factors for this success was the dramaturgy of the
year, which was covered by the theme “..and love again” It was a well-
deserved caress for listeners, spectators and musicians after two bitter
years of COVID-19. The dozens of exhibitions which accompanied the
music as part of the framework of Smetana’s Creative Litomysl were also
wonderful, and headed again by Plan B, i.e. the intervention of objects
into the exterior of the beautiful town. The theme and programme for
2023 are, of course, ready, and we will present them to the public in the
spring. But for a long time, we have also been working intensively and
with pleasure on the 2024 edition, when the whole music-loving world
will celebrate the bicentenary of Litomys| native Bedfich Smetana.

Mgr. Jaromir Javiirek, Ph.D.
reditel Mezinarodniho hudebniho festivalu Leose Janacka

Director of the Leos Janacek International Music Festival

Po dvou tézkych letech covidovych pfisel s velkymi nadéjemi
ocekavany rok 2022. Zel 24. tnor tyto nadgje zcela zhatil. MHF
LeoSe Janacka probéhl v pIném planovaném rozsahu a v nékte-
rych aspektech prekonal své predchazejici rocniky. Napf. probéh-
ly tfi zahrani¢ni symfonické koncerty. Po letech mohli festivalovi
posluchadi slyset cembalo, které rozeznél svétovy interpret Jean
Rondeau...

Jedinou vadou na krase byla navstévnost, kterd zdaleka nedosah-
la Urovné r. 2019. Na rok 2023 je pfipraven opét velmi zajimavy
program, ktery oteve tradi¢né Janackova Sinfonietta tentokrat
v podanf Janackovy filharmonie Ostrava 1. 6. Posledni festivalové
tény zazni v Hukvaldech, v kostele sv. Maxmilidna 1. 7.

Pro milovniky klasické hudby bude pfipraven vanoc¢nf balicek tif
koncert0. Program celého festivalu bude zvefejnén v lednu, ale
jiz nyni mGzeme prozradit hostovani Ceské filharmonie, jihokorej-
skych umélcd a chybét nebudou ani zajimavé ostravské premiéry.

MgA. Gabriela Rachidi

feditelka Festivalu Krumlov

Director of Festival Krumlov

Splnénym snem byl ndvrat na zdmecké jezirko po 27 letech, kde
velkolepy zahajovaci koncert otevrel letosnf festival, ktery se po
dvou letech vrétil do letniho terminu. Velmi si proto cenime part-
nerské a divacké podpory, kterd nas ani pres slozitost doby ne-
opousti. Dékujemel!

Budeme i nadéle propojovat koncerty vyjimecnych interpret(
s unikatni scénografii akcentujici genia loci Ceského Krumlova.
Déle rozvijime program Festivalové zény, kterd nabizi prostor
k vystoupeni nejen lokdlnim umélctim a je otevfena pro viechny
zdarma. Festival tak chceme jesté vice pfiblizit mistnim a ndvstév-
nikdm mésta, aby se u nas zastavil i ten, kdo je dosud presvédcen,
Ze klasicky koncert nenf pro ného.

After two difficult years of COVID-19, 2022 arrived with high hopes.
However, 24 February dashed those hopes completely. The Leos
Janécek International Music Festival took place in its full planned
scope and, in some aspects, surpassed its previous editions. For
example, three foreign symphony concerts were performed. And
after many years, the festival audience could hear the harpsichord
played by the world-class performer Jean Rondeau... The only ble-
mish was the attendance, which was far from 2019's level.

A very interesting programme has been prepared for 2023, which
will open traditionally with Janadcek's Sinfonietta, this time perfor-
med by the Janacek Philharmonic Ostrava on 1 June. The last festi-
val notes will be heard in Hukvaldy, in the Church of St Maximilian,
on 1 July. A Christmas package of three concerts will be prepared
for lovers of classical music. The programme of the whole festival
will be published in January, but we can already announce guest
appearances by the Czech Philharmonic, South Korean artists, and
captivating Ostrava premieres.

A dream come true was the return to the castle pond. A spectacu-
lar opening concert opened this year's festival there after 27 years.
The festival returned to the summer date after two years, and we
greatly appreciate t he support of our partners and the audience,
which has not left us despite the difficult times. Thank you!

We will continue to combine concerts of exceptional performers
with unique scenography accentuating the genius loci of Cesky
Krumlov. We are also developing the Festival Zone programme,
which offers space for performances not only to local artists and
is open to everyone free of charge. We want to bring the festival
even closer to locals and visitors to the town so that even those
who are still convinced that a classical concert is not for them will
come to visit us.
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svatovaclavsky
hudebni
festival

Igor Frantisdk

Jeden z péti nejvétsich festivall klasické hudby, ktery se specializuje na duchovni a tzv. starou hudbu, tradi¢né
realizuje vice nez tficet koncertl v ramci zari, dalsi tficitku pak i béhem roku po celém Moravskoslezském kraji.
Kvalitni dramaturgicky vybér, ale i financovani jsou pfimo zavislé na péci jeho feditele Igora Frantisaka — jinak
vynikajiciho klarinetisty, pedagoga a hudebniho reZiséra.

Text: redakce Foto: copyright SHF — Ivan Kor¢

m Pred par dny skoncil Vas velice uspésny ,hudebni mara-
ton” 33 koncertl ve 26 dnech a 18 obcich. Jak jej hodnoti-
te Vy? A mate jiz jasnou predstavu o jubilejnim ro¢niku SHF
2023?

Béhem uplynulych 19 let jsme diky SHF a celoro¢nimu cyklu
Hudebni vylety zrealizovali zhruba 1200 koncertl, masterclass
sveétové uzndvanych interpret(l, workshopy pro déti, filmy, be-
sedy i vystavy.. V pandemii jsem nastésti dokdzal zaveas zare-
agovat a v obou letech jsme nemuseli rusit ¢i streamovat ani
jeden koncert. Snazime se SHF stéle posouvat a letosni ro¢nik
byl jistym zplsobem zlomovym, jelikoZ jsme realizovali historicky
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nejnakladné;jsi koncert SHF s absolutni péveckou spickou Elinou
Garancou. Pfes prvopocatecni obavy se to ukézalo jako dobry
tah, protoze tyto svétové hvézdy jsou velkym magnetem jak pro
zahrani¢nf publikum, tak pro region, a to prestoZe nejlepsi vstu-
penky staly desetindsobné vic nez standardni vstupenky na nase
velké projekty, koncert byl témér vyprodany.

Chystany jubilejnf ro¢nik jsem pojal jako ohlédnuti za tim nejlep-
$fm, co jsme v uplynulych letech zrealizovali. V prvé fadé si vazim
nasich reziden¢nich téles — Collegia 1704 s Vaclavem Luksem, Co-
llegia Mariana s Janou Semeradovou a Ceského filharmonického
sboru Brno s Petrem Fialou. Pravé pan skladatel a dirigent Fiala

bude v pfistim roce slavit osmdesétiny a my bychom mu chté-
li vénovat zavérecny koncert, na kterém zazni jeho Stabat Mater
a Glagolskd mse Leose Janacka.

Dospél jsem také k zasadnimu rozhodnuti redukovat pocet koncer-
t0. Samotnych ostravskych koncertd jsme kazdorocné v zéff realizo-
vali 15, ale tim padem jsme,sami sobé vytvafeli silnou konkurenci’,
navic ve chvili, kdy startuje filharmonicka i divadelnf sezona. | pres
snizenf poctu koncertd na 20 + se budeme fadit mezi nejvétsi fes-
tivaly v CR. A to je zcela zasadni. UpFimné doufém, Ze se v piistich
letech budeme s projekty, které nejsou ryze duchovni, postupné
presouvat i do nového ostravského koncertniho salu od snad nej-
slavnéjsiho akustika svéta, mistra Toyoty, na ktery se velice t&3im.

m Jakym zpusobem je vlastné financovan Vas festival?

Jsme neziskovou organizaci zaloZzenou roku 2003. Systém finan-
covani je dan tim, Ze nejsme pfispévkovou organizaci zfizovanou
méstem ¢i 0. p. s. Jsme zavisli na grantovém systému, kdy nejvét-
$im pfispévatelem je statutdrni mésto Ostrava, u kterého mame
velké Stésti, Zze jsme uz podruhé ziskali vicelety grant. Mame tak
mozZnost s vétsim pfedstinem planovat velké projekty, kdy médme
zajisténé financovani na Ctyfi roky dopfedu. Dalsim je Moravsko-
slezsky kraj, ktery se snazi pfispévek i pfes momentalni situaci na-
vysovat. Velice jsme se diky nému posunuli v projektu Hudebni
vylety, kterym vyraznym zplsobem zvySujeme kulturni turismus
v regionu, protoze dopad koncert(, které realizujeme nejen v kos-

telich, ale také v historickych a technickych pamatkach, je celo-
regiondlni. V neposledni fadé jsme podporovani Ministerstvem
kultury, kdy jiz nékolik let spaddme do sekce ,festivald v profesio-
nalnim umeéni’, kde je nas kolem osmi. Zbytek financovani je dan
ze vstupného od sponzort a pfispévateld, kterych v nasem regio-
nu, bohuZel, nenarlsta. Tito sponzofi si uvédomuyjf, Ze nas festival
je jednim z projektl, ktery zménil tvaf naseho postkomunistické-
ho regionu a zanechal opravdu velkou stopu. Za¢ina fungovat
také Klub pratel SHF, kdy nas mohou podpofit i jednotlivci.
Rozpocet SHF se pohybuje v posledni dobé kolem 11 miliond,
ktery je ve srovnani s velikosti a vyznamem jinych nasich festi-
vall polovi¢ni, v nékterych pfipadech dokonce tfetinovy... Timto
jsem nucen ,ekonomicky redukovat” veskeré naklady, které s tim
souvisi. Samotny festivalovy tym ma v poslednich letech pouze
tfi pracovniky, a to jesté na Caste¢né Uvazky. Ve srovnani s jinymi
festivaly, kdy bézné maji pét, ale obvykle i deset a vic lidi... Za tu
dobu jsme se to jiz naudili balancovat tak, aby pfedevsim kvalita
festivalu nebyla ni¢im dotcena a celoro¢ni prace ve shanénf part-
ner( a barterd ndm umoznuje realizovat SHF v této, dovolim si fici,
pompézni podobé a s obrovskou celorepublikovou prezentaci. Za
tu jsme vdécni pfedeviim euroAWK a bez jejich pomoci bychom
sivzadném pfipadé nemohli dovolit tuto velkorysou reklamu, kte-
rd nam bézela uz od bfezna. m

Dékujeme za rozhovor.

One of the five largest classical music festivals specialising in sacred and early music, it traditionally holds
more than thirty concerts in September and another thirty during the year throughout the Moravian-Silesian
region. The quality of the dramaturgical selection and the funding are directly dependent on the care of its
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director, Igor Frantisak — otherwise an excellent clarinettist, teacher and musical director.

m A few days ago, your very successful “music marathon” of
33 concerts in 26 days and 18 villages ended. How do you
evaluate it? And do you already have a clear idea about the
jubilee edition of St Wenceslas Music Festival (SWMF) 2023?

Over the past 19 years, thanks to the SWMF and the year-
round Music Trips series, we have carried out approximately
1,200 concerts, masterclasses by world-renowned performers,
workshops for children, films, talks and exhibitions... Fortunately,
I was able to reactin time during the pandemic, and in both years,
we did not have to cancel or stream a single concert. We are always
trying to push SWMF forward, and this year was, in a way, a turning
point as we carried out the most expensive SWMF concert ever
with one of the absolute finest singers, Elina Garanca. Despite

initial concerns, this turned out to be a good move as these global
stars are a great magnet for both international audiences and the
region, and even though the best tickets cost ten times more than
standard tickets for our big projects, the concert was almost sold
out.

| have approached the upcoming jubilee edition as a look back
at the best of what we have accomplished in the past years. First
of all, | appreciate our resident ensembles — Collegio 1704 with
VAaclav Luks, Collegio Mariana with Jana Semeradovd, and the
Czech Philharmonic Choir Brno with Petr Fiala. The composer and
conductor Petr Fiala will celebrate his 80th birthday next year, and
we would like to dedicate the final concert, which will feature
his Stabat Mater and Leos Janacek’s Glagolitic Mass, to him.
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| also made a fundamental decision to reduce the number of
concerts. We used to perform 15 concerts in Ostrava alone every
September, but this way, we ‘“created strong competition for
ourselves” Moreover, it is the time when the philharmonic and

theatre season starts. Despite reducing the number of concertsto  The rest of the funding comes from admission fees, sponsors and @
20+, we will be among the biggest festivals in the Czech Republic.  contributors; unfortunately, their numbers are not increasing in

And that is essential. | sincerely hope that in the coming years,we ~ our region. These sponsors realise that our festival is one of the

will gradually move our projects that are not purely spiritual tothe  projects that has changed the face of our post-communist region .

new concert hall in Ostrava by perhaps the most famous master
acoustician in the world, Yasuhisa Toyota. | am looking forward to
it very much.

m How is your festival financed?

We are a non-profit organisation founded in 2003. The funding
system is determined by the fact that we are not a contributory
organisation established by the city ora charitable trust. We depend
on the grant system, where the most significant contributor is
the Statutory City of Ostrava. We are fortunate to have received
a multi-year grant for the second time. We have the opportunity
to plan large projects and have secured funding for four years in
advance. Another contributor is the Moravian-Silesian Region,
which is trying to increase its contribution despite the current
situation. Thanks to it, we have made great strides in the Musical
Trips project. This project is significantly increasing cultural tourism
in the region because the impact of the concerts we perform not

only in churches but also in historical and technical monuments
is region-wide. Last but not least, the Ministry of Culture supports
us as well. For several years, we have fallen under the “festivals in
the professional arts” section, where there are around eight of us.

and left a really big mark. Friends of SWMF Club, where individuals
can support us, is also starting to function.

The SWMF budget has recently been around 11 million, which is
half the size and importance of our other festivals, in some cases
even a third... This forces me to “economically reduce”all the costs
involved. In recent years, the festival team has had only three
staff members, who only work part-time. Compare this to other
festivals, where they typically have five people, but usually ten
or more... Throughout the time, we have learned to balance this
so that the quality of the festival, in particular, is not affected by
anything. Our year-long work in finding partners and bartering
allows us to carry out SWMF in this, dare | say, pompous form and
with a huge national presence. For this, we are especially grateful
to euroAWK. Without their help, we could in no way have afforded
this generous advertising that has been running since March. m

Thank you for the interview.

— S
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