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Vazené ctenarky, vazeni ¢tendfi,

timto vydanim uzavirdme velmi hekticky rok 2022, ve kterém
jsme s Vami sdileli zajimavé manazerské pribéhy a priority. Ve
spolupraci s Ceskou manazerskou asociaci jsme byli modera-
tory vymeény néazor na ekonomickou a spolec¢enskou situaci
a pomahali jsme formulovat ndvrhy feseni. Vénujeme se vyroci
vzniku Ceské a Slovenské republiky a do tématu nas uvadeji
osoby asi nejkompetencnéjsi, ministfi zahrani¢nich véci. Ve
svych rozhovorech zminujf i obrannou a kulturni spolupréci.
Témto tématlim se vénujeme v rozhovorech s manazery stro-
jirenskych firem, nejen z obranného prlimyslu, které pdsobi na
Ceském a slovenském trhu.

Jiz dlouhodobé se vénujeme problematice fizenf ve zdravot-
nictvi a ldzenstvi. Proto si Vam dovolujeme nabidnout zajimavé
rozhovory s uzndvanymi Iékafi, farmaceuty a provozovateli l3-
zenské péce.

A co nds Cekd v roce 20237 Opét mnoho zajimavych manazer-
skych témat a setkdnf, nejen v oblasti byznysu, vefejné spravy,
ale i v oblasti kultury. Jsme magazin pro sdilenf Vasich priorit.

Dear readers,

With this issue, we wrapped up a very hectic 2022, in which we
shared with you some interesting management stories and
priorities. In cooperation with the Czech Management Association,
we moderated an exchange of views on the economic and social
situation and helped formulate proposals for solutions. We are
focusing on the anniversary of the founding of the Czech and
Slovak Republics. Those who have been introducing us to the
topic — the Ministers of Foreign Affairs — are probably the most
competent persons to dothat. Intheirinterviews, they also mention
cooperation in defence and culture. We address these topics in
discussions with managers of engineering companies, not only
from the defence industry but also those operating in the Czech
and Slovak markets. We have long been involved in management
issues in the healthcare and spa industries. Therefore, we would
like to offer you interesting interviews with renowned doctors,
pharmacists and spa care operators.

And what awaits us in 2023? Again, there are many interesting
management topics and meetings, not only in business and public
administration but also in the field of culture. We are a magazine
for sharing your priorities.
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a zkusena

Miloslav Cvdcek

Miloslav Cvacek, majitel rodinné firmy ISMM, ktera byla zalozena v roce 1997

jako poradenska spole¢nost poskytujici sluzby pramyslovym podnikiim v ob- <D ®
lasti marketingu, zahajil v roce 2007 s péti pracovniky vlastni malovyrobu. Po- ’ S MM

stupné vybudoval od nuly skupinu ISMM Group, do které patfi Sest prosperu-

Your Best Partner !

jicich firem s vice nez 500 zaméstnanci a obratem 1,5 miliardy. Spole¢nost je Professionals in Cooperation .
vyznamnym profesiondlnim kooperantem na trhu EU, ale i dllezitym zamést-
navatelem Moravskoslezského kraje presahujicim oblast strojirenstvi.

Text: redakce Foto: ISMM Production & Business Cooperation s.r.o.

m Pane Cvacku, Vas dvacetipétilety podnikatelsky ptibéh je
inspirativni. Ponévadz do firemniho sortimentu patfi i vyro-
ba zemédélské techniky, da se fici, Ze jste vyoral hlubokou
brazdu od prodeje k vyrobé. Jak tuto cestu hodnotite?

To je opravdu trefné. Kdyz jsem se posunul z role manazera do
role podnikatele, vibec jsem neuvaZoval, Ze bych chtél byt néjaky
velkopodnikatel. Spise jsem se chtél profesné vénovat poraden-
stvi, marketingu a controllingu, ktery jsem studoval, bavil mé a ve
kterém jsem se také dal vzdélaval. Pak se spolecnost ISMM dostala
k problematice exportniho marketingu a posléze zacala i s vlast-
ni vyrobou. Takze kdybych to kratce zrekapituloval, byla to urcita
Zivotni a osudova setkani, kterd vedla k vyslednému stavu. Rozho-
dujici bylo, Ze jsem se naucil némecky béhem mého pracovniho
pobytu v Rakousku, pak jsem se sezndmil také s panem Spadtem
z Braunschweigu, se kterym jsme pracovali na kooperacnich za-
kazkach pro ceské firmy. Tim stézejnim milnikem vsak bylo v roce
2007 rozhodnuti o koupi prvniho vyrobniho aredlu v Jistebniku
a zaméstnani prvnich péti pracovnikl. Vlastné diky tomu jsem od-
startoval drdhu podnikatele, ktery nejenom radi, jak prodavat vy-
robky, ale sdm ty vyrobky také vyrabi.

Vérim, Ze mUj pfibéh by mohl byt inspirujici i pro dalsi podnikatele,
kteff si tfeba mysli, Ze to nema cenu nebo Ze nejsou schopni sami
podnikat a dosahnout slusnych vysledkd. J& mohu byt pfikladem
toho, Ze to jde. Nemél jsem na zac¢atku zadny kapital, neprivatizoval
jsem. Kariérné jsem se posouval z manaZera do roviny podnikatele,
takZe jsem v podstaté nemél v mém oboru ani zadné zasadni kon-
takty, které by mi pomohly pfi rozjezdu. Na to, Ze jsem zacinal od
nuly, je ten vysledek snad dobry, a jsem hrdy na to, Ze jsme ¢eskou
rodinnou firmou.

m Vlastnite ryze ¢eskou, regionalni a dnes se da fici i rodin-
nou firmu zaméfenou na export. Jaké jsou Vase podnikatel-
ské a manazerské priority?

Ja jsem vZdy inklinoval k managementu, koneckonct jsem to i stu-
doval na doktoratu. Od roku 1992, kdy jsem zacal pracovat na ma-
nazerskych pozicich, bylo mou ambici byt dobry manazer. Inspiro-
val jsem se americkou literaturou nebo i ceskymi podnikatelskymi
pfibéhy a snaZil jsem se ze vieho vytdhnout to nejlepsi a namode-
lovat si néjaky svlj zpUsob Fizenf mych podfizenych. Jsem pomér-
né konzistentnf a metody, které jsem pouzival pfed pétadvaceti
lety, z hlediska managementu, leadershipu, vedenf a motivace ko-
lektivu, stéle uplatniuji. Vlastné jsem se jenom pfizpdsobil dobé di-
gitalizace a IT. VZdycky jsem véfil, Ze kdyz ¢lovék déla préci kvalitng,
tak se dostavi i vysledky. To znamend, Ze maj focus byl hlavné na

to, abychom odvadéli kvalitni praci na viech frontach, a ta kvalitni
prace poté zabezpeci, Ze bude rdst byznys, pfijdou nové zakéazky
a kone¢né Ze budou i vSichni zaméstnanci spokojeni.

B Snizovani energetické narocnosti vyroby rozviji nutnost
inovaci. Jaké inovace jsou pro Vasi firmu rozhodujici?

Energetickd ndro¢nost je aktudlné stézejni téma a v dusledku ex-
panze cen energif se s tim neustéle konfrontujeme. Vyhodou nase-
ho byznysu je, Ze podil energie ¢ita kolem 3-4 % naklad(, takze to
nenf klicovy nakladovy faktor. Nicméné jsme stejné nuceni tento
problém fesit. Jednou ze strategii je inovace zaméfend na hleda-
ni technologif, které jsou Uspornéjsi, napt. alternativni zdroje, jako
jsou tfeba solary. Ale to je samozfejmé béh na dlouhou trat. Dal-
$i strategif jsou i organizani opatfenti, at uZ je to vypinanf svétel,
vypindni zafizeni, kterd nejsou nutna k provozu, nebo dodrzovani
technologickych pauz ve vyrobé. To vie znamend praktickou rea-
lizaci Uspor. Myslim si, Zze kazda firma mUZe jen témito opatfenimi
usporit 5-10 %.

Jinak takova zdkladni procesni inovace, z hlediska vyrobniho sy-
stému, je implementace lean managementu. Mdme na to special-
ni program, ktery se jmenuje PENALTA, ve kterém usilujeme o ino-
vace veskerych procesu, které jsme definovali jako kritické v rdmci
nasi vyroby. Zacali jsme na tom pracovat pred Ctyimi lety a za ty
roky se nam povedlo udélat obrovské Uspéchy. Troufédm si fici, ze
jsme se dostali na Uroven zdpadnich firem.

m Skupina ISMM se stala vyznamnym kooperantem v EU. Jak
dilezity je pro firmu marketing na tomto turbulentnim trhu?

Na koopera¢nim trhu Evropské unie se toci miliardy eur a zapadni
firmy se obecné snazi prvovyrobu posouvat dél na vychod. Kon-
centruji se hlavné na vlastni produkt, vyzkum a vyvoj. K tomu maji
néjakou obchodné-marketingovou podporu, distribu¢ni a servis-
ni sit. Jinak délaji hlavné montéz, pripadné strategickou vyrobu,
kde maji specidlni know-how. TakZe viechno, co je mimo tento
rozsah, je potencialni pfilezitost pro profesionalni kooperanty. Cim
déle tedy moje firma existuje, tim vice je zapsand v tomto evrop-
ském kooperac¢nim byznyse a o to vice ndm chodi dalsi poptavky
na spolupraci nejriznéjsiho charakteru: od extrémneé Spickovych
firem pres firmy, které jsou specifické nejen v oblasti zemédélskych
strojU, ale také ve stavebnictvi a v jinych segmentech. Nabyté re-
ference a zkusenosti jsou v tomto odvétvi zkratka tim nejlepsim
marketingem. m

Deékujeme za rozhovor.

Business2Government | 7



Miloslav Cvacek, the owner of the family company ISMM, which was founded in 1997 as a consulting
company providing services to industrial companies in the field of marketing, started his own small-scale
production in 2007 with five employees. He gradually built the ISMM Group from scratch; it now includes
six thriving companies with more than 500 employees and a turnover of CZK 1.5 billion. The company is an
important professional collaborator in the EU market but is also an important employer in the Moravian-

Silesian region, going beyond the field of engineering.

m Your twenty-five-year business story is inspiring. Since
the company’s product range includes the production of
agricultural equipment, it can be said that you have ploughed
a deep furrow from sales to production. How do you evaluate
this journey?

That is very apt. When | moved from the role of manager to the
role of entrepreneur, | did not even consider that | wanted to be
some kind of big businessman. Rather, | wanted to pursue a career
in consulting, marketing and controlling, which | had studied,
enjoyed and continued to educate myself in. Then ISMM got into
export marketing and eventually started its own production. So,
to recap briefly, it was destiny and certain life encounters that led
to the final state. The decisive factor was that | learned German
during my working stay in Austria, and then | also met Mr Spadt
from Braunschweig, with whom we worked on cooperation

8l Business&Government

orders for Czech companies. The key milestone, however, was the
decision to buy the first production facility in Jistebnik in 2007 and
to employ the first five workers. In fact, thanks to this, | started my
career as an entrepreneur who not only advises on how to sell
products but also produces them himself.

| believe that my story could be inspiring for other entrepreneurs
who may think that it is not worth it or that they are not able to
run their own businesses and achieve good results. | can be an
example that it can be done. | did not have any capital at the
beginning, and | did not privatise. As far as my career is concerned,
I was moving from manager to entrepreneur, so | did not have any
major contacts in my industry to help me get started. Considering
that | started from scratch, the result is probably good, and | am
proud that we are a Czech family business.

® You own a purely Czech, regional, and nowadays we can
say a family company focused on export. What are your
business and management priorities?

| have always been inclined towards management; after all,
| studied it for my PhD. Since 1992, when | started working
in managerial positions, my ambition has been to be a good
manager. | was inspired by American literature and even Czech
business stories. | tried to get the best out of everything and
design my own way of managing my subordinates. | am quite
consistent, and | still apply the methods | used twenty-five years
ago in terms of management, leadership, management and
motivation of the team. In fact, | have only adapted to the digital
and IT age. | have always believed that if you do a good job, you
get results. This means that my focus has been mainly on doing
quality work on all fronts and that quality work will then ensure
that the business grows, new orders come in, and finally, that all
employees are happy.

®m Reducing the energy intensity of production creates the
need for innovation. Which innovations are crucial for your
company?

Energy intensity is a key issue at the moment, and we are
constantly confronted with it due to the surge in energy prices.
The advantage of our business is that energy accounts for around
3-4% of costs, so it is not a key cost factor. However, we are still
forced to address this issue. One strategy is to innovate to find
technologies that are more efficient, such as alternative sources
like solar. But that is, of course, in the long run. Another strategy
is organisational measures, whether it is switching off lights,
switching off equipment that is not necessary for operation, or
observing technological pauses in production. All of this means

putting savings into practice. | think that every company can save
5-10% just by taking these measures.

Otherwise, such a basic process innovation, in terms of the
production system, is the implementation of lean management.
We have a special programme for this called PENALTA, in which we
aim to innovate all the processes that we have defined as critical
within our production. We started working on this four years ago,
and over the years, we have made tremendous achievements.
| dare say we have reached the level of Western companies.

m The ISMM Group has become a major collaborator in
the EU. How important is marketing the company in this
turbulent market?

Billions of euros are being circulated in the EU cooperative market,
and Western companies are generally trying to move primary
production further east. They concentrate mainly on their own
product, research, and development. For this, they have some
sales and marketing support, distribution and service network.
Otherwise, they mainly do assembly or strategic production
where they have special know-how. So anything outside that
scope is a potential opportunity for professional collaborators. As
a result, the longer my company has been in existence, the more
it has been registered in this European cooperation business, and
the more we get more enquiries for cooperation of all kinds: from
extremely high-end companies to companies that are specific not
only in the field of agricultural machinery but also in construction
and other segments. In this sector, references and experience are
simply the best marketing. m

Thank you for the interview.

Business&Government | 9



™ RastislavKdcer.

nasim najbli

Vv

Zzsim partnerom,

Rastislav Kacer absolvoval stiudium Chemicko-technologickej fakulty a po neznej revolucii studoval na
Ustave medzinarodnych vztahov Pravnickej fakulty Univerzity Komenského v Bratislave. Od roku 1992 p6-
sobi na Ministerstve zahrani¢nych veci Slovenskej republiky. V rokoch 2003-2008 bol mimoriadnym a spl-
nomocnenym velvyslancom Slovenskej republiky vo Washingtone, v rokoch 2013-2018 zastéval rovnaku
funkciu v Budapesti a od roku 2020 bol velvyslancom Slovenskej republiky v Prahe. Dria 13. septembra 2022

bol menovany do funkcie ministra zahrani¢nych veci a eurépskych zaleZitosti Slovenskej republiky.

Text: Vit Ruprich
Foto: MZVEZ SR

m BliZi sa 30. vyrocie vzniku dvoch sa-
mostatnych Statov, Slovenskej repub-
liky a Ceskej republiky. Na akej trovni
s dnes vzajomné vztahy a aké su ich
priority?

Ceska republika zostava nasim najblizsim
partnerom, susedom i priateflom. Mame
nadstandardné vztahy v politickej, ekono-
mickej a najma v obcianskej a medzilud-
skej rovine. Cesko si dlhodobo udrZiava
poziciu ndsho 2. najvyznamnejsieho ob-
chodného partnera a 2. najvacsieho inves-
tora.

Tes{ ma, e pani prezidentka SR Zuzana Ca-
putova vytvorila tradiciu pripominania si
vyrocia 17. novembra v obidvoch Statoch
—vzdy pri prileZitosti tohto sviatku navstivi
Cesko a pripomenie si ho aj na Slovensku,
kedZe je to dejinny milnik pre obidve kraji-
ny. Tiez si vazim, Ze prvé navstevy novovy-
menovanych Ustavnych initelov tradi¢ne
smeruju do Ceska, resp. na Slovensko. Toto
vietko nase dva narody zblizuje.

Rozumieme si aj v oblasti zahrani¢nej a eu-
ropskej politiky, déraze na transatlanticku
vdzbu a pevné ukotvenie v EU a NATO,
maéame podpobné postoje vo V4 ¢i Slav-
kovskom formate. Slovensko maximalne
podporuje prebiehajuce ceské predsed-
nictvo v Rade EU.

m Doélezitd je spolupraca v ramci Eu-
ropskej unie, ktorej tento polrok pred-
seda Ceska republika. Spoloénych tém
je urcite vela, aka je spolupraca v ob-
lasti energetiky?

Nie je to prvykrat, co Rusko vydiera Z&-
pad plynom, tzv. weaponizaciou energie.
Co je nové, je rozsah tejto krizy a jej kon-
text, teda vojnové barbarstvo, ktoré Rusko
predvadza v Ukrajine.

Ceska republika ma preto pri svojom dru-
hom predsednictve v Rade EU nelahku
Ulohu minimalizovat $kody vyplyvajuce
7 ruskej agresie a najst riesenia v oblas-
ti energetiky. VSetky nudzové opatrenia
v energetike boli prijaté pocas vasho pred-
sednictva, ¢i ide o koordinované Setrenie
zdrojmi alebo plnenie zasobnikov. Z méj-
ho pohladu je dobré, Ze prave vy méte tak-
tovku v Rade EU, pretoze méte sklsenosti
s energetickym krizovym manaZzmentom
a rozumiete potrebam krajin na vychod-
nom okraji EU, vratane Slovenska. Inak po-
vedané, mame vo vas doveru.

StotozZnujeme sa s ndzorom ceského pred-
sednictva, ze hlavnou uUlohou pri posilho-
vani energetickej bezpecnosti EU je rychle
zniZenie zavislosti od ruskych energetic-
kych nosicov a implementdacia obnovitel-
nych a bezemisnych zdrojov energie.

Pravdou je vsak aj to, Ze kazda krajina ma
osobité potreby vyplyvajlce z jej energe-
tickych redlif. Na to vzdy myslime.

m Neoddelitelnou stcastou vzajom-
nych vztahov je obranna politika. Exis-
tuju tu spolocné projekty?

Spolupraca sa v suvislosti s ruskou agre-
siou na Ukrajine este zintenzivnila. Ceské
republika prevzala Ulohu veducej krajiny
v bojovej skupine NATO na Uzemi Slo-
venska a spolu s Polskom ochranu nasho
vzdusného priestoru.

Myslim, Ze niet silnejSieho prejavu vza-
jomnej dovery medzi dvomi krajinami.
Slovensko spolupracuje s Ceskom aj v ob-
lasti modernizacie, napriklad pri obstara-
vani a prevadzkovani pasovych bojovych
obrnenych vozidiel typu CV-90.

Ceska republika tiez poskytla pomoc
a podporu pri zvlddani uteceneckej krizy

MINISTERSTVO
ZAHRANIENYCH VECI

A EUROPSKYCH ZALEZITOSTI
SLOVENSKE) REPUBLIKY

vyslanim policajtov na slovensko-ukrajin-
sku hranicu, ¢o si velmi vazime. Vnimam
to ako prejav dvojitej solidarity — k fudom
utekajucim pred vojnou a k ndm ako bliz-
kemu susedovi.

m Slovaci a Cesi maju k sebe blizko
nielen jazykom, ale aj kulturou. Dokaze
nas vzajomna kulturna vymena oboha-
covat aj dnes?

Urcite ano, kultdra mé schopnost spajat
a zblizovat. V Cesku dnes posobi a tvorf
mnoho slovenskych umelcov, napriklad
len vo vizudlnom umeni su ich asi tri desi-
atky. V oblasti filmu je celkom samozrejmé,
7e sa nakrucaju cesko-slovenské kopro-
dukené projekty.

Co asi najviac rezonuje v ¢eskej verejnosti,
je slovenské divadlo. Sved¢i o tom napri-
klad Festival ceského a slovenského diva-
dla Setkani/Stretnutie v Zline, ktory méa za
sebou dvadsat sedem ro¢nikov. Sdm som
sa na otvoreni posledného ro¢nika osob-
ne zUcastnil. Slovensky institut v Prahe bol
neddvno partnerom vydareného cesko-
-slovenského projektu medzi Mestskymi
divadlami prazskymi a martinskym Slo-
venskym komornym divadlom.

V poslednom desatrocf sa sice slovenska
literatUra zacala prekladat, ale podstatné
je, Ze je 0 nu zaujem, venuje sa jej prekla-
daniu niekolko prestiznych vydavatelstiev
ako Host, Argo, Prostor, a najma Vétrné
mlyny z Brna, ktoré kontinudlne preklada
najnovsiu slovensku pévodnu tvorbu.

Velmizndme a navstevované su kazdoroc-
né Dni slovenskej kultdry v Luhacoviciach,
kde sa uz na prahu 20. storocia stretdvala
Ceska a slovenskd inteligencia, hlavne lite-
rati v legendarnej Slovenskej bude. m

Dékujeme za rozhovor.
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Rastislav Kacer graduated from the Faculty of Chemical Technology. After the Velvet Revolution, he studied
at the Institute of International Relations of the Faculty of Law of Comenius University Bratislava. Since 1992,
he has worked at the Ministry of Foreign Affairs of the Slovak Republic. From 2003 to 2008, he was Ambassador
Extraordinary and Plenipotentiary of the Slovak Republic in Washington, and from 2013 to 2018, he held the
same position in Budapest. Since 2020, he has been the Slovak Ambassador in Prague. On 13 September
2022, he was appointed Minister of Foreign and European Affairs of the Slovak Repubilic.

m The 30th anniversary of the establishment of two
independent states, the Slovak Republic and the Czech
Republic, is approaching. What is the level of their relations
today and what are their priorities?

The Czech Republic remains our closest partner, neighbour and
friend. We have above-standard relations not only at the political
and economic level, but above all, in the civil and interpersonal
relations spheres. The Czech Republic has long maintained its
position as our 2nd most important trading partner and 2nd
largest investor.

| am pleased that the President of the Slovak Republic, Zuzana
Caputovd, has created a tradition of commemorating the
anniversary of 17 November in both countries — she always
visits the Czech Republic on the occasion of this holiday. She
celebrates it in Slovakia as well, as it is a historical milestone for
both countries. | also appreciate that the first visits of newly
appointed constitutional officials traditionally go to either the
Czech Republic or to Slovakia. All this brings our two nations
closer together.

We also understand each other in the field of foreign and
European policy, with emphasis on transatlantic ties and firm
anchoring in the EU and NATO. We have supportive positions
in the V4 or the Austerlitz/Slavkov Format. Slovakia supports the
ongoing Czech Presidency of the Council of the EU as much as
possible.

m Cooperation within the European Union, of which the
Czech Republic holds the presidency this half-year, is
important. There are undoubtedly many common themes,
but what is cooperation in the energy field?

This is not the first time Russia has blackmailed the West with gas
— the so-called weaponisation of energy. What is new is the scale
of this crisis and its context; that is, the barbarity of war that Russia
is showing in Ukraine.

Therefore, the Czech Republic, during its second Presidency of
the Council of the EU, has the difficult task of minimising the
damage resulting from Russian aggression and finding solutions
in the field of energy. All the emergency measures in the energy

12 | Business&Government

sector have been taken during the Czech Presidency, whether it
is coordinated resource conservation or filling up the reservoirs.
From my point of view, it is a good thing that it is you who have
the baton in the Council of the EU because you have experience in
energy crisis management and you understand the needs of the
countries on the eastern periphery of the EU, including Slovakia.
In other words, we have confidence in you.

We share the Czech Presidency’s view that the main task in
strengthening the EU's energy security is to reduce dependence
on Russian energy carriers rapidly and to implement renewable
and emission-free energy sources.

However, itis also true that each country has specific needs arising
from its energy realities. We always keep that in mind.

m Defence policy is an integral part of the relationship. Are
there joint projects?

Cooperation has intensified in the context of the Russian
aggression in Ukraine. The Czech Republic has assumed the role
of the lead country in the NATO battle group on Slovak territory
and, together with Poland, the protection of our airspace.

| think there is no stronger demonstration of mutual trust
between the two countries. Slovakia also cooperates with the
Czech Republic in the area of modernisation; one example of this
is in the procurement and operation of CV-90 tracked armoured
fighting vehicles.

The Czech Republic has also provided assistance and support in
dealing with the refugee crisis by sending police officers to the
Slovak-Ukrainian border, which we very much appreciate. | see
this as a demonstration of dual solidarity — with the people
fleeing the war and with us as a close neighbour.

m Slovaks and Czechs are close to each other not only in
language but also in culture. Can mutual cultural exchange
enrich us today?

It certainly can. Culture has the ability to unite and bring people
together. Many Slovak artists are working and creating in the
Czech Republic today. For example, there are about three dozen of

Rastislav Kacer a Jan Lipavsky

them in the visual arts alone. In the field of film, it is quite obvious
that Czech-Slovak co-production projects are being made.

What probably resonates most with the Czech public is Slovak
theatre. This is evidenced, for example, by the celebration of Czech
and Slovak theatre, the Festival Setkani Stretnutie in Zlin, which
has had twenty-seven editions. | personally attended the opening
of the most recent edition. The Slovak Institute in Prague was
recently a partner in a successful Czech-Slovak project between
the Municipal Theatres of Prague and the Slovak Chamber Theatre
in Martin.

In the last decade, Slovak literature has started to be translated.
But the important thing is that there is interest in it, and several
prestigious publishing houses such as Host, Argo, Prostor, and
especially Vétrné mlyny from Brno, which continuously translates
the latest Slovak original works, are engaged in its translation.

The annual Days of Slovak Culture in Luhacovice, where the Czech
and Slovak intelligentsia — especially the literati — met in the
legendary Slovécka buda (or Moravian Slovak Hut) as early as the
turn of the 20th century, are very well known and well attended.

Thank you for the inteview.
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Nase vztahy
se Slovenskem

jsou vyborné a jak |
Cesi, tak Slovaci

je povazuji
Za vyjimecne

Jan Lipaysky
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Jan Lipavsky absolvoval Mezindrodni teritoridIni studia na Institutu
mezinarodnich studii Univerzity Karlovy. Pfed vstupem do politiky
rozvijel kariéru v soukromém sektoru v oblasti informacnich tech-
nologii v bankovnictvi. Ctyfi roky pdsobil ve Snémovné jako mis-
topredseda Zahrani¢niho vyboru a Vyboru pro obranu. Ministrem
zahraniénich véci Ceské republiky byl jmenovén 17. prosince 2021.

Text: Vit Ruprich | Foto: MZV CR

m VazZeny pane ministfe, blizi se 30. vy-
roc¢i vzniku dvou samostatnych stata,
Slovenské republiky a Ceské republi-
ky. Na jaké urovni jsou dnes vzajemné
vztahy a jaké jsou jejich priority?

Nase vztahy se Slovenskem jsou vyborné
a jak Cesi, tak Slovaci je povazuji za vyji-
mecné. Tento stav vychazi ze spolecné
historie, vzdjemného respektu, nadstan-
dardni spoluprace, kterd nema ve svété
obdoby, a z dlouhodobé vynikajicich
mezilidskych vztahd, na nichz zélezi pre-
devsim. Vedle dlouhodobého udrzeni to-
hoto stavu jsou v téchto dnech prioritami
nasich vztaht zejména Uzka spoluprace
v bezpecnostni oblasti vcetné bezpec-
nosti energetické a také koordinace akti-
vit ¢eského predsednictvi v Radé EU s ak-
tivitami predsednictvi Slovenska ve dvou
regionalnich uskupenich, kterymi jsou
Slavkovska spoluprace (S3) a V4.

Spolupraci v rdmci S3 povazuji za jeden
z pilitd regiondlnf spolupréace ve stredni
Evropé. Je to velmi vyznamna platforma
predevsim v oblasti unijni politiky, do-
pravy, mezindrodniho prava a rozvojové
spoluprace. Aktudlné je predsednickou
zemi Slavkovské spoluprace pravé Slo-
vensko a pfi nasem nedavném setkanf
jsem uvital, Ze ministr Kacer potvrdil, ze S3
bude usilovat o dalsi rozvijeni spoluprace
s Francii a Némeckem, tzn. v takzvaném
formdtu S3+.

Co se tyce daldi formy spolupréce, fandim
programu SK V4 PRES, ktery hovofi o né-
vratu ke kofendim V4 a o zaloZeni spolu-
prace na principech lidskych prav, svo-
body, demokracie, vlady prava, dobrych
sousedskych vztahl a podpory evropské
integrace a transatlantické spoluprace, se
zvIastnim ddrazem na mezilidské vztahy
a na roli Mezinarodniho visegradského
fondu.

Samoziejmé nezapomindme na sloven-

ské predsednictvi ve V4 v kontextu bez-
precedentni ruské agresivni valky proti
Ukrajing, kterd predstavuje rozhodujici
moment pro nas kontinent a zejména pro
regiony stfedni a vychodni Evropy.

Kromé téchto forem, feknéme, oficidlnich
skupin, jako je S3 a V4, samoziejmé silné
vnimam bilaterdIni vztahy s nasim souse-
dem. Napfiklad modernizace ozbrojenych
sil v Cesku i na Slovensku pfinasi moznosti
dal$tho prohloubeni spoluprace ceskych
a slovenskych primyslovych podnikd.

,Ceskd i slovenskd kultura
by bez vzdjemného
uzkého propojeni byly
jednoznacné chudsi a pro

v v/

mnohé z nds také jen stéZi
predstavitelné.”

Velice si vazim, Ze mnohondarodni bojové
uskupeni NATO na Slovensku funguje pra-
vé pod velenim sil Armady CR.

Neddvno zahdjenad ochrana slovenského
vzdusného prostoru bojovymi letouny
Ceska a Polska je dal$im dikazem uzitec-
nosti akvizi¢ni a obranné spoluprace mezi
staty v nasSem regionu.

m Dulezita je spoluprace v ramci Ev-
ropské unie, které toto pololeti pred-
seda Ceska republika. Spoleénych
témat je urcité mnoho. Jaka je spolu-
prace v oblasti energetiky?

Znovu zopakuji, Zze i v ramci EU si vysoce
cenim nadstandardniho charakteru na-

/2/ Ministerstvo zahrani¢nich véci
Ceské republiky

Sich vztah(, ktery neni bézny. Spolecné se
Slovenskem mame pfirozené velky zdjem
o spolupraci v rdmci EU pfi hledani vycho-
disek ze soucasné energetické krize.

Je to paradox, ale krize posiluji evropskou
spolupraci. Nemame nikoho nez sebe na-
vzajem. Coz plati i o energetice. Za devét
mésicl od zac¢atku valky se podil ruského
plynu v EU propadl ze 40 % na 7 %. Na-
hrazujeme z jinych zemf také ruskou ropu,
uhli a jaderné palivo. Na né¢em se v ramci
Unie neshodneme - tfeba na roli jader-
né energetiky - ale ve vsem podstatném
mame spolecny cil.

m Slovaci a Ce$i maji k sobé blizko ne-
jen jazykem, ale i kulturou. Dokaze nas
vzajemnd kulturni vyména obohaco-
vat i dnes?

Bezpochyby ano. O kultufe Ize bez nad-
sazky fici, Ze ta rozdélenf spole¢ného statu
doslova ,odmitla" reflektovat. Spoluprace
v této oblasti je i po 30 letech od zaniku
federace naprosto spontanni, pfiroze-
na a patfi mezi ty nejrozvinutéjsi. Velkou
vyhodou, kterd doslovnému  prolnuti
kulturnich sfér v obou nasich zemich na-
pomahd, je neobvykld jazykova blizkost.
Ceska i slovenska kultura by bez vzajem-
ného Uzkého propojeni byly jednoznacné
chudsf a pro mnohé z nds také jen stézi
predstavitelné.

Jsem rad a povazuji za dlleZité, Zze na Slo-
vensku, konkrétné v Bratislavé, kromé vel-
vyslanectvi plisobi i Ceské centrum Brati-
slava. To ma za sebou jiz dlouhou historii.
Otevfeno bylo jiz v roce 1994. Od té doby
pfipravuje pravidelné vystavy, literdrnf
¢tenf, filmové vecery a dalsi kulturni pro-

venskou vefejnost v dalSich slovenskych
meéstech. m

Dékujeme za rozhovor.
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Jan Lipavsky graduated in International Area Studies at the Institute of International Studies of Charles
University. Before entering politics, he developed a career in the private sector in the field of information
technology in banking. He served for four years in the Chamber of Deputies as Vice-Chairman of the Foreign
Affairs Committee and the Defence Committee. He was appointed Minister of Foreign Affairs of the Czech

Republic on 17 December 2021.

m The 30th anniversary of establishing
two independent states, the Slovak
Republic and the Czech Republic,
is approaching. At what level are
relations between the two countries
today, and what are their priorities?

Our relations with Slovakia are excellent,
and Czechs and Slovaks consider them
exceptional. It is based on a shared
history, mutual respect, above-standard
cooperation  unparalleled  worldwide,
and excellent long-term interpersonal
relations, which matters most. In addition
to the long-term maintenance of this
state of affairs, the priorities of our
relations these days are, in particular,
close cooperation in the security field,
including energy security, and the
coordination of the activities of the Czech
Presidency of the EU Council with the
activities of the Slovak Presidency of two
regional groupings, namely, the Slavkov
Cooperation (S3) and the V4.

| consider S3 cooperation to be one of the
pillars of regional cooperation in Central
Europe. Itis a powerful platform, especially
in the areas of EU policy, transport,
international law and development
cooperation. Slovakia is currently the chair
of the Slavkov Cooperation. At our recent
meeting, | welcomed the fact that Minister
Kacer confirmed that the S3 would seek to
further develop cooperation with France
and Germany, ie. in the so-called S3+
format.

As regards another form of cooperation,
laminfavourofthe SKV4 PRES programme,
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which talks about returning to the roots
of the V4 and basing cooperation on
the principles of human rights, freedom,
democracy, the rule of law, good
neighbourly relations, and the promotion
of European integration and transatlantic
cooperation, with particular emphasis on
interpersonal relations and the role of the
International Visegrad Fund.

77

Of course, we should not forget that the
Slovak V4 Presidency is taking place in
the context of Russia's unprecedented
war of aggression against Ukraine,
which represents a decisive moment for
our continent and, in particular, for the
regions of Central and Eastern Europe.

In addition to these forms of, let us say,
official groups such as the S3 and V4,
of course, | feel strongly about bilateral
relations with  our neighbour. For
example, the modernisation of the armed
forces in both the Czech Republic and
Slovakia brings opportunities for further

deepening cooperation between Czech
and Slovak industrial enterprises.

| really appreciate the fact that the NATO
multinational battle group in Slovakia
operates under the command of the
forces of the Czech Army.

The recently launched protection
of Slovak airspace by Czech and Polish
fighter aircraft is proof of the usefulness
of acquisition and defence cooperation
between the countries in our region.

m Cooperation within the European
Union, presided by the Czech Republic
this half-year, is important. There are
undoubtedly many common themes.
What is the collaboration in the field of
energy like?

I will repeat that, even within the EU,
I highly value the above-standard nature
of our relations, which is not common.
Together with Slovakia, we are naturally
very interested in cooperation within the
EU to solve the current energy crisis.

It is a paradox, but crises strengthen
European cooperation. We have no one
but each other. That is also true of the
energy sector. In the nine months since
the war began, the share of Russian gas in
the EU has fallen from 40% to 7%. We are
also replacing Russian oil, coal and nuclear
fuel with those from other countries. We
disagree on some things within the Union
— the role of nuclear power, for example
— but we share a common goal on all the
essentials.

m Slovaks and Czechs are close not
only in language but also in culture.
Can mutual cultural exchange enrich
us today?

No doubt. It is no exaggeration to say
that culture literally “refused” to reflect the
division of the common state. Even after
30 years since the end of the federation,
cooperation in this area is spontaneous,
natural and among the most developed.

The unusual linguistic proximity is a great
advantage that helps the literal merging
of cultural spheres in both our countries.
Czech and Slovak cultures would be
poorer without the close connection.
For many of us, it would also be hardly
imaginable.

| am glad, and | consider it important
that in Slovakia, specifically in Bratislava,
there is also the Czech Centre Bratislava

in addition to the Embassy. It has a long
history — it was opened as early as 1994.
Since then, it has regularly prepared
exhibitions, literary readings, film evenings
and other cultural programmes for the
wider Bratislava public and the Slovak
public in other Slovak cities. =

Thank you for the interview.
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V ELDISu se shazime
poskytovat co

nejkomplexnéjsi sluzby

m Firma ELDIS ma vynikajici tradici v oblasti radarové tech-
niky a systému fizeni letového provozu. Da se fici, Ze mate
radar na dobry byznys. Cim jste vyjimeéni?

Pokud jsme nécim opravdu vyjimecni, pak je to skutec¢nost, ze
nade radary pokryvaji 99 procent vzdusného prostoru Indie, roz-
lohou sedmé nejvetsi zemé svéta. Cely indicky pfibéh predstavuje
pro stiedné velky podnik z Ceské republiky obrovsky tspéch. Ale
ELDIS, to nenijen Indie. Instalovali jsme vice neZ sto radar(i v témeért
tficeti zemich na ¢tyfech kontinentech. Dalsim nasim vyznamnym
teritoriem je Cina, kde jsme za posledni 4 roky instalovali celkem
11 kusl nasich zafizeni. Moznd mame, jak fikdte, radar na dobry
byznys, ten oviem sdm o sobé nestaci. Opirdme se o zkuseny tym
specialistdl s dlouholetymi zkusenostmi. A to jak ve vyvoji, tak ve
vyrobé. Diky tomu, Ze si veétsinu komponent pro radary sami vy-
rabime, jsme zadkazniklim schopni dodat zafizeni pfesné na miru,
starat se o jeho udrzbu, modernizaci i dodavky nahradnich dild.
Snazime se poskytovat co nejkomplexnéjsi sluzby.

m Jste soudasti holdingu Czechoslovak Group, ktery navazu-
je na tradici ceskoslovenského pramyslu. Jste tak vnimani na
zahranicnich trzich a citite podporu ceského statu?
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Ales Kvidera je absolventem CVUT v Praze a do-
koncil studium MBA na Institutu priimyslového
a finan¢niho fizeni v Praze. Je zkuseny manazer,
ktery vede dvé pardubické radarové spolecnosti

Vs s

patfici do Divize CSG Aerospace priimyslové sku-
piny CZECHOSLOVAK GROUP.

CZECHOSLOVAK GROUP

Text: redakce
Foto: ELDIS Pardubice, s.r.o.

Na zahrani¢nich trzich mdme v radarovém oboru velmi silné jmé-
no, nicméné diky zaclenéni do skupiny CSG se nase moznosti
jesté vyznamné zvysily. Piikladem jsou dveé velké zakazky v Indo-
nésii, které ziskaly nase dvé pardubické radarové spole¢nosti, a to
v hodnoté 5 miliard korun, na nichz se budeme spolu s dalsimi
podniky ze skupiny podilet a které zastieSuje spolec¢nost Excalibur
International, exportni agentura skupiny. Podpora ze strany ¢eské-
ho statu je pro nas rovnéz zasadni, zejména v oblasti ekonomické
diplomacie. Velmi Uzce spolupracujeme se zastupci jednotlivych
ministerstev a zastupitelskych Gradd, bez jejichz podpory bychom
se v mnohych pfipadech nedokézali obejit.

m V letosnim roce jste uspésné zvladli integracni proces se
sesterskou radarovou spolec¢nosti RETIA. V ¢em vidite hlavni
vyhody a co od této integrace ocekavate?

Integrace je pfedevsim interni projekt v ramci nasi divize CSG Ae-
rospace. Pro nase zakazniky, dodavatele a dalsi obchodni partne-
ry se nic zasadniho neménf v tom smyslu, Ze zdstaly zachovany
dvé autonomni spole¢nosti, pficemz kazdad méa vlastnf IC, viastnf
bezpecnostni provérku a spole¢né budeme i nadale budovat dvé
obchodnf znacky. Cilem integrace je slouceni nasich spole¢nosti

na manazerské Urovni s maximalnim vyuzitim synergickych efekt(
v mnoha oblastech nasich ¢innosti, zejména v oblasti spole¢ného
sméfovani vyvojovych aktivit, ndkladové optimalizace, sjednocenf
business procesd, jednotné metodiky projektového fizeni, sdile-

ni vyrobnich kapacit a podobné. Soucasti integrac¢niho procesu
bude také implementace jednotného ERP systému v obou spo-
le¢nostech. m

Dékujeme za rozhovor.

Ales Kvidera graduated from the Czech Technical University in Prague and completed his MBA studies at
the Institute of Industrial and Financial Management in Prague. He is an experienced manager who heads
two radar companies in Pardubice belonging to the CSG Aerospace Division of the industrial CZECHOSLOVAK

GROUP.

m ELDIS has an excellent tradition in the field of radar
technology and air traffic control systems. It can be said that
you have aradar for good business. What makes you special?

If we are truly special, it is the fact that our radars cover 99 per
cent of the airspace of India, the seventh largest country in
the world by area. The whole Indian story represents a huge
success for a medium-sized company from the Czech Republic.
But ELDIS is not just about India. We have installed more than
a hundred radars in nearly thirty countries on four continents.
Our other major territory is China, where we have installed a total
of 11 pieces of our equipment in the last four years. We may
have, as you say, a radar for good business, but that alone is not
enough. We rely on an expert team of specialists with many years
of experience, both in development and production. Thanks to
the fact that we manufacture most of the components for radars
ourselves, we are able to supply our customers with precisely
tailored equipment and take care of its maintenance, upgrades
and spare parts supply. We strive to provide as comprehensive
a service as possible.

m You are part of the Czechoslovak Group holding, which
continues the tradition of Czechoslovak industry. Are you
perceived as such on foreign markets, and do you feel the
support of the Czech state?

We have a very strong name in the radar industry in foreign
markets, but our integration has significantly enhanced our
capabilities in CSG. An example of this is the two large contracts
in Indonesia won by our two Pardubice radar companies,
worth CZK 5 billion, which we will participate in together with
other companies from the group and which are covered by
Excalibur International, the group’s export agency. The support
of the Czech state is also crucial for us, especially in the area of
economic diplomacy. We work very closely with representatives
of individual ministries and embassies, whose support is essential
for us in many cases.

m This year, you have successfully managed the integration
process with the affiliate radar company RETIA. What are
the main advantages, and what do you expect from this
integration?

The integration is primarily an internal project within our
CSG Aerospace division. Nothing significant changes for our
customers, suppliers and other business partners in the sense that
two independent companies remain, each with its ID number
and security clearance. Together, we will continue to build two
brands. The goal of the integration is to merge our companies
at the management level, taking maximum advantage of
synergies in many areas of our activities, especially in the areas of
the joint direction of development activities, cost optimisation,
unification of business processes, unified project management
methodology, sharing of production capabilities, etc. The
integration process will also include implementing a single ERP
system in both companies. m

Thank you for the interview.
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Patriot Il

EXCALIBUR ARMY navrhuje, vyviji a vyrabi Siroky sortiment vojenskych vozidel a techni-
ky. Cilem spolecnosti je nabizet vyrobky vysoké kvality a zajistovat mnozstvi sluzeb pro své
zakazniky po celém svété. Vedli jsme rozhovor s Janem Kratlkym, ktery pusobi v EA jako
manazer marketingu od roku 2017, kdy spole¢nost prochazela obdobim zasadniho rozvoje

vyvoj a spolehlivost
svych produktu

EXCALIBUR
ARMY

a promény portfolia. V EXCALIBUR ARMY ma na starosti rozvoj znacky a podporu obchodu.

Text: redakce Foto: EXCALIBUR ARMY spol. s r.o.

m Jste firma s inovativnim potencidlem a investi¢ni vizi. Co
jsou hlavni pilite Vasi soucasné produkce a jaké jsou hlavni
aspekty, které maji vliv na Vase podnikani?

Jsme firma, kterd se béhem poslednich let posunula od plvod-
né opravarenského a servisniho podniku k technologické firme
s vlastnim vyvojem a sériovou vyrobou produktl s vysokou pfi-
danou hodnotou. Specializujeme se napfiklad na délostrelec-
kou techniku, kterou reprezentuji moderni samohybné houfnice
DANA, DITA a MORANA nebo raketomety RM-70 Vampire, déle
na kolova obrnéné vozidla, zde zminime vozidlo Patriot, nebo na
specialni vozidla jako napfiklad mostni automobil AM-70 EX, vy-
prostovaci special Treva 30, hasi¢ské pancéfované vozidlo Triton
nebo dekontaminacni vz Decon. K tomu, abychom mohli obstat
na svétovych trzich ve vysoce konkurencnim prostfedi, musime
prichédzet se Spickovymi produkty. Proto jsme v roce 2020 otevieli
noveé vyvojové centrum, které ndm v tom vyznamné pomaha.

Nase podnikani samoziejmé velmi vyrazné ovliviiuje vztah s or-
gany statni spravy, s Ceskou armadou a ministerstvem obrany.
Tyto vztahy jsou velmi dobré a spolupréace velmi Uzkd, a to i co se
tycCe vale¢né situace na Ukrajiné. Radi bychom tuto spolupraci se
statem jesté vice prohloubili. A nejsme sami, pfivitalo by to urcité
vice podnik{ v oblasti obrannych technologii. Arméada a minister-
stvo obrany by mély byt velmi podrobné informovény o tom, co
jsou ceské firmy schopné nabidnout, vyrobit i vyvinout pro bez-
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CZECHOSLOVAK GROUP

pecnost zemé, aby mohly konkrétni projekty podporovat, nebo
dokonce pfimo zadévat a pozadovat. Firmam a v konec¢ném dd-
sledku i armadé by také hodné pomohla pfima spoluprace statu
pti vyvoji techniky i jejim testovani, napfiklad formou technickych
konzultaci nebo redlnych zkousek ve vojenskych prostorech.

m Patfite do technologického holdingu Czechoslovak Group
(CSG), ktery sdruzuje firmy produkujici vyrobky nejen pro
vojensky, ale i civilni sektor. Nabizite i Vy produkty s uplatné-
nim mimo armadu?

Ano, a jsou dlleZitou sloZkou nasich obchodnich aktivit. Zachran-
nym a specidlnim sloZkam nabizime na miru uzptsobené derivaty
a varianty nasich vojenskych vozidel v oblasti hasi¢ské a Zenijni
techniky a souvisejici materidlovy vyvoj. U HZS CR napfiklad jiz né-
kolik let slouzi u nas vyvinuté a vyrobené pancéfované hasi¢ské
vozy Triton. Na projektech pro civilni, ale i vojensky sektor spolu-
pracujeme predevsim s koprivnickou firmou Tatra Trucks, ale také
napfiklad se statnim podnikem VOP CZ. Mame vsak i dalsf partne-
ry mimo holding CSG a také v zahrani¢n.

m Svoboda a bezpecnost jsou hodnoty, které je potieba
chranit. Obranny primysl dava rovnéz prilezitosti spolupra-
ce vramci EU a NATO. Realizujete takové projekty, zaméstna-
vate i zahranic¢ni pracovniky?

Ve spolupraci s dalsimi firmami CSG jsme napfiklad uspéli s vozi-
dlem Patriot v Polsku, kterd bude pro potfeby polské armady na
zakladé nasf licence vyrdbét tamni prdmysl. Spolupracujeme na
zahrani¢nich zakdzkach také napfiklad s nadnarodni firmou Ge-
neral Dynamics European Land Systems, pfi konstrukci délostre-
leckych systémU pak se slovenskou spolecnosti ZTS Speciél nebo

v oblasti obrnénych vozidel s chorvatskou firmou Buro Dakovic.
Naboru specialistll ze zahranici se nebranime, uZ u nas napfiklad
mame pracovniky z Ukrajiny, pfedevsim ndm vsak jde o odbor-
nost lidf a jejich schopnosti, to jsou primarni kritéria. m

Deékujeme za rozhovor.

EXCALIBUR ARMY designs, develops and manufactures a wide range of military vehicles and equipment.
The company aims to offer high-quality products and provide many services to its customers worldwide. We
interviewed Jan Kratky, who has been working at EA as Marketing Manager since 2017, when the company
was going through a period of fundamental development and portfolio transformation. At EXCALIBUR ARMY,
he is responsible for brand development and business support.

® You are a company with innovative
potential and an investment vision.
What are the main pillars of your current
production, and what are the main
aspects that influence your business?

We are a company that has shifted
over the last few years from what was
originally a repair and service company
to a technology company with in-house
development and mass production of
high-value-added products. We specialise,
for example, in artillery equipment,
represented by the DANA, DITA and
MORANA modern self-propelled howitzers
or RM-70 Vampire rocket launcher, as well
as wheeled armoured vehicles, like the
Patriot vehicle, or special vehicles such
as the AM-70 EX bridge laying vehicle,
the Treva-30 special recovery vehicle, the
Triton armoured firefighting vehicle or the
Decon decontamination vehicle. In order
to compete in highly competitive global
markets, we need to come up with cutting-
edge products. That is why we opened
a new development centre in 2020, which
helps us significantly in this regard.

Of course, our business is strongly
influenced by our relationship with the
state administration, the Czech army and
the Ministry of Defence. These relations
are very good, and the cooperation is very
close, even with regard to the war situation
in Ukraine. We would like to deepen this
cooperation with the state even more,

and we are not alone. More companies
in the field of defence technology would
certainly welcome this. The army and the
Ministry of Defence should be informed in
great detail about what Czech companies
are able to offer, produce and develop
for the country’s security so that they can
support specific projects or even directly
commission and request them. Companies
and, consequently, the army would also
benefit significantly from direct state
cooperation in developing technology and
its testing, for example, through technical
consultations or real tests in military
training areas.

m You belong to the Czechoslovak
Group (CSG). This technology holding
company brings together companies
producing products not only for
the military but also for the civilian
sector. Do you also offer products with
applications outside the army?

Yes, and they are an important part of our
business activities. For rescue and special
forces, we offer tailor-made derivatives and
variants of our military vehicles in the field
of firefighting and military engineering
technology along with related material
developments. For example, the Triton
armoured fire trucks developed and
manufactured by us have been in service
with the Fire Rescue Service of the Czech
Republic for several years. We cooperate on

projects for the civilian and military sectors,
mainly with Tatra Trucks from Kopfivnice,
but also, for example, with the state
enterprise VOP CZ. However, we also have
other partners outside the CSG holding as
well as from abroad.

m Freedom and security are values
that need to be protected. The defence
industry also provides opportunities
for cooperation within the EU and
NATO. Do you carry out such projects,
and do you also employ foreign
workers?

For example, in cooperation with other
CSG companies, we have succeeded with
the Patriot vehicle in Poland, which will
be produced for the Polish army by the
local industry under our licence. We are
also cooperating on foreign orders, for
example, with the multinational General
Dynamics European Land Systems, in
the construction of artillery systems with
the Slovak company ZTS Spedial, and in
the field of armoured vehicles with the
Croatian company Buro Dakovi¢. We do
not resist recruiting specialists from abroad;
for example, we already have workers from
Ukraine, but we are primarily concerned
with the expertise of people and their
abilities — these are the primary criteria. m

Thank you for the interview.
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Bezpecnost v hromadné dopraveé
patri mezi nase priority

Jiz ¢tvrtym rokem provozuje ostravsky Dopravni podnik moderni tramvaje $vycarské firmy STADLER. S vy-
robky tohoto predniho svétového vyrobce kolejovych vozidel se mizeme setkat také pfi cestovani vlaky Leo
Express nebo pfi vyletech do hor Libereckého kraje. Pfi navstévé Vysokych Tater vas do zimnich stfedisek opét
dovezou moderni soupravy této znacky. V oblasti méstské hromadné dopravy je predevsim ostravskd tramvaj
Tango NF2 symbolem nastupu nové kvality cestovani. V této souvislosti jsme pozadali o rozhovor feditele

STADLER Praha pana Bohumira Kra¢mara.

Text: redakce Foto: Stadler Praha s.r.o.

m Tramvaj Stadler je synonymem bezpecnosti v méstské
hromadné dopravé. Dopravni podnik Ostrava instaluje
antikolizni systém do vsech Vasich vozu. Jaky je jeho pfi-
nos pro komfort cestujicich?

Antikoliznf systém ochrany pfed stfetem s vnéjsi prekdzkou se
stdva u tramvaji v soucasné dobeé jiz evropskym standardem. Sta-
le vice zakaznikd predevsim ze statl EU toto vybaveni vyzaduje
ze zcela logickych ddvodu. Cilem je zamezeni kolizi s vnéjsi pre-
kazkou a tim aktivni ochranu cestujicich a pfedevsim fidicd, ktefi
nemaji moznost ovlivnit stfet jinak nez svou vcéasnou reakci. An-
tikolizni systém jim tak umozniuje na zakladé zvukové signalizace
aktivovat brzdovy systém dfive, nez mnohdy skute¢nou hrozbu
stfetu sami zaregistruji. To chrani nejen je, ale pfedevsim cestujici,
ktefi na takovou situaci logicky nejsou nikdy pfipraveni. Musime
si predevsim uvédomit, Ze fidic nemd jinou moznost eliminace
ddsledkd stretu nez zmirnénf jeho Ucinkd. Antikolizni systém mu
tuto moznost nabizi.

m Ostravsky dopravni podnik provozuje jediny tramvajo-
vy simulator Stadler v republice. V ¢em spociva jeho pfi-
nos pro bezpecnost dopravy?

Stejné jako vybavenf tramvaji antikoliznim systémem je vyuZiti si-
muldtoru pro vycvik fidi¢d dalsim progresivnim krokem ostravské-
ho dopravniho podniku, aby se stal modernim provozovatelem
méstské hromadné dopravy na evropské urovni. Technické feSeni
novych tramvajf v oblasti poZzadavkd na jejich obsluhu se za¢ina
bliZit vozidlim pro Zelezni¢ni dopravu. Ve je fizeno elektronicky
a vycvik fidicd je ¢im dal ndrocnéjsi.

Dnesni pracovisté fidice zajistuje jeho vétsi komfort, ale i potre-
bu vcas reagovat na informace, které béhem jizdy diky novym
technologiim ziskava. Pokud si tuto ¢innost osvoji simulaci riiz-
nych jizdnich situaci ve vycvikovém stiedisku, tak i v provoznich
podminkach se jeho jizda stava bezpecnéjsi pro néj i pro cestujici.
Simuldtor tak umoZznuje pfipravit fidi¢e i na krizové situace a po-

STADLER

maha jim ziskavat potfebné znalosti a zkusenosti pfed jejich nasa-
zenim ve vlastnim provozu. Jiné obory osobni dopravy jiz povazuji
vycvik na simuldtorech jako nezbytny standard, ktery pomaha eli-
minovat provozni rizika a snizuje pfipadnou nehodovost. A to je
ten hlavni dlivod vedouci ke zvyseni bezpecnosti tramvajového
provozu.

m Vyvojové centrum firmy Stadler zapojuje tuzemské do-
davatele do vlastnich projekti. Jak se Vam to dafi a jaké
prilezitosti pro ceské firmy nabizite?

Jiz pfi ndvrhu ostravské tramvaje jsme této oblasti vénovali ma-
ximalni pozornost. Podil tuzemskych dodavatell tak tvoff témér
40 %. Byl to pro né, ale i pro nas velky ukol. Pfedevsim diky tomu,
Ze tuzemsti vyrobci povazovali své zapojeni do tohoto projektu
jako prestizni zaleZitost, otevfeli si tim moznost vstoupit do svéta
dodavatel firmy STADLER.

Kvalitnf vyrobky ¢eskych vyrobcl nejsou pro nas ale Zadnou no-
vinkou. V nasi databézi certifikovanych dodavatell dlouhodobé
figuruji firmy, které dodavaji komponenty pfedevsim pro Zeleznic-
ni vozidla znacky STADLER. A jejich pocet se diky dobrym zkuse-
nostem nasich Svycarskych kolegt s jejich kvalitou stale rozsifuje.

Dostat se do této vybrané spolecnosti pfedpoklada ale vysokou
technickou Urover produktt s kvalitnimi dodavatelskymi a ser-
visnimi sluzbami. A také vysokou odbornost technik se znalosti
pozadavk( evropskych norem a souc¢asnych konstrukenich stan-
dardt. Pokud tyto kvalifikované pracovniky potencidlni dodavatel
ma, tak jsou pro néj u nds dvefe oteviené.

Je radost spolupracovat s partnery, kteff véci rozuméjf. A ti
v Ceské republice vzdy byli a jsou. S nagimi vyrobky se tak mo-
hou Uspésné prosadit i na zahranic¢nich trzich. A to si, myslim,
je velkd vyzva. m

Dékujeme za rozhovor.
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For four years, the Ostrava Public Transport Company has been operating modern trams made by the Swiss
company STADLER. The products of this world-leading manufacturer of rail vehicles can also be encountered
when travelling on Leo Express trains or during trips to the mountains of the Liberec Region. When visiting the
High Tatras, modern trains of this brand will again take you to the winter resorts. In the area of public transport,
the Ostrava Tango NF2 tram is a symbol of the arrival of a new quality of travel. In this context, we asked the
Director of STADLER Praha, Mr Bohumir Kracmar, for an interview.

DOPRAVNi
PODNIK

OSTRAVA

- Tramvajovy simuldtor Stadler | Stadler Tram Simulator

m The Stadler tram is synonymous with safety in public
transport. The Ostrava Public Transport Company installs an
anti-collision system in all your cars. What is its benefit for
passenger comfort?

The anti-collision system for protection against a collision with
an external obstacle is now becoming a European standard for
trams. More and more customers, especially from EU countries,
are demanding this equipment for logical reasons. The aim is to
avoid collisions with external obstacles and thus actively protect
passengers, especially drivers, who cannot influence the collision
other than by reacting in time. The anti-collision system thus
enables them to activate the braking system based on an audible
signal before noticing the actual collision threat. This protects not
only them but, above all, the passengers, who are logically never
prepared for such a situation. First, we must remember that the
driver has no choice but to mitigate the effects of a collision. The
anti-collision system offers him this possibility.

m The Ostrava Public Transport Company operates the only
Stadler tram simulator in the country. What is its contribution
to transport safety?

As well as equipping trams with an anti-collision system, using
the simulator for driver training is another progressive step of the
Ostrava Public Transport Company to become a modern public
transport operator at the European level. The technical design
of the new trams is beginning to approach that of rail vehicles
in terms of the requirements for their operation. Everything is
controlled electronically, and driver training is becoming more
and more demanding.

Today's workplace provides the driver with greater comfort and
the need to react promptly to the information he or she receives
while driving, thanks to new technologies. If the driver masters this
activity by simulating different driving situations in the training
centre, his driving becomes safer for him and his passengers in

operational conditions. Thus, the simulator also enables drivers to
prepare for crisis situations and helps them to gain the necessary
knowledge and experience before deploying them in actual
traffic. Other branches of passenger transport already consider
simulator training as a necessary standard, which helps eliminate
operational risks and reduce potential accidents. And this is the
main reason leading to increased safety in tram operations.

m Stadler’s development centre involves domestic suppliers
in its own projects. How do you manage this, and what
opportunities do you offer Czech companies?

When designing the Ostrava tram, we paid maximum attention
to this area. The share of domestic suppliers is almost 40%. It was
a big task for them but also us. Above all, because the domestic
manufacturers considered their involvement in this project
a prestigious matter, they opened up the possibility of entering
the world of STADLER suppliers.

Quality products of Czech manufacturers are nothing new for us.
Our database of certified suppliers has long included companies
that supply components mainly for STADLER railway vehicles. And
thanks to the excellent experience of our Swiss colleagues with
their quality, their number is constantly growing.

However, getting into this select company requires a high technical
level of products with quality delivery and service. And also
a high technical expertise with knowledge of the requirements
of European standards and current design standards. The door is
open for a potential supplier with these qualifications.

Itis a pleasure to collaborate with partners who understand things.
Those partners are and always have been in the Czech Republic.
With our products, they can successfully break into foreign markets
as well. And | think this is a great challenge. m

Thank you for the interview.
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Manazer

prvkem k dosazeni
uspechu podniku

| Manazerské piibéhy

Olga Girstlova, podnikatelka, konzultantka start-upd,
zakladatelka Letniho podnikatelského kempu a Regio-
nalnich podnikatelskych kempl pro mladez z détskych
domovd. Ridi se Zivotnim mottem ,Spoluprace - spolu-
Ucast - spoluzodpovédnost — spolupodnikan
vazuje za zaklad Uspésného plsobeni ve vsech oblastech
Zivota. Od listopadu 2022 je prezidentkou Ceské mana-
zerské asociace.

CESKA MANAZERSKA ASOCIACE
CZECH MANAGEMENT ASSOCIATION

ENTREPRENEURS . MANAGERS . LEADERS

m
|

) které po-

Text: Vit Ruprich
Foto: Ceskd manazerskd asociace

m V listopadu 2022 jste se ujala funkce
prezidentky Ceské manazerské asocia-
ce. Jaké jsou Vase vize?

V roli prezidentky CMA bych se rada za-
méfila pfedevsim na posileni podpory
¢lend asociace. Nabidneme jim zajimava
odborna setkdni, pfi kterych si mohou
manazefi vzajemné vyménovat své zkuse-
nosti, sdilet znalosti, navzajem se obohatit
a mit moznost navazat nové vztahy pro
spolupraci.

Rada bych se zaméfila na pravidelna se-
tkdni s vyznamnymi osobnostmi ekono-
mického, podnikatelského a vefejného
svéta, které mohou manazerlim poskyt-
nout aktudlni informace, a tim vytvofit
pravidelnou komunika¢ni platformu. Prv-
nim takovym setkdnim byla 16. ledna
2023 debata s poradcem premiéra CR Sté-
panem Kreckem.

Zaroven pfipravujeme tymové jubilejni
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30. ro¢nik Manazera roku, ktery vsichni
v prezidiu povazujeme za vyznamnou
udalost roku.

m Jak definovat pojem manazer? Ne-
stala by za uvahu jeho redefinice z po-
hledu méniciho se podnikatelského
prostredi?

Manazer ovliviiuje svym rozhodovanim
prosperitu podniku, ktery fidi. Ma velkou
zodpovédnost vici svym akcionariim, ale
i k zaméstnanctm.

Podnikatel ma svou podnikatelskou vizi
a zamér. K tomu, aby je uved! Uspésné
do Zivota, potiebuje spolupracovat s od-
borniky, zaméstnanci a manazery. Vsichni
jsou pro Uspéch daleziti a kazdy ma své
spravné misto pro spinéni podnikatelské-
ho zaméru.

Manazer je klicovym prvkem k dosazeni
Uspéchu a jeho kvalitné odvedend prace

si zasluhuje uznani a respekt. Svym roz-
hodovéanim ovliviiuje prosperitu podniku,
miru zameéstnanosti v podniku, a tim i ro-
diny svych zaméstnancd.

Prosperita podniku ma zésadni vliv na
prosperitu regionu a jeho ekonomiku
a také na kvalitu Zivota obyvatel regionu.

m Ridit firmu ¢i instituci je jedna stra-
na funkce manazera. Jeho snahou by
méla byt i ochota predavat zkusenosti
potfebnym a zacinajicim. Priblizte nam
poslani podnikatelskych kempi, které
organizujete.

Hlavnim cilem Letniho a Regionélnich pod-
nikatelskych kempd je sezndmit mladé lidi
s tim, co je to byt dobrym zaméstnancem,
ukdzat, jak se stat profesionalem ve svém
oboru anebo jak zacit podnikat. Své zkuse-
nosti a znalosti s nimi sdileji Uspésni mana-
Zefi a podnikatelé z rdznych profesi a oblas-

tf podnikani, kteff jsou mladym tdcastnikdm
k dispozici pro konzultace a debaty a bé-
hem celého roku jako mentofi.

Dlouhodobym poslanim kempu je pak
pfiprava mladych ucastnikd na Uspésné
zarazeni do bézného Zivota po odcho-

du z détského domova nebo azylovych
domU. Pomdahdme jim nastavit si dobry
start do Zivota a pfijmout hodnoty, které
nemohli ziskat v rodiné. U¢ime je pod-
nikavé premyslet, vidét kolem sebe pfi-
leZitosti, mit oteviené oci a najit si svoje

misto ve spolecnosti. Pomahdme jim zfor-
mulovat si vlastni sen a véfit, Ze mohou
dokézat, co chtéjf, pokud na tom budou
pracovat. m

Dékujeme za rozhovor.

Olga Girstlova — entrepreneur, start-up consultant, and founder of the Summer Entrepreneurship Camp
and Regional Entrepreneurship Camps for young people from children’s homes. She is guided by the life
motto “Cooperation — participation — co-responsibility — co-entrepreneurship’, which she considers the
basis for successful activity in all areas of life. Since November 2022, she has been the President of the Czech

Management Association.

m In November 2022, you assumed the position of the
President of the Czech Management Association. What are
your visions?

Inmy role as the President of the CMA, I would like to focus primarily
on strengthening the support of the Association’s members. We
will offer them interesting professional meetings where managers
can exchange their experiences, share knowledge, enrich each
other and have the opportunity to establish new relationships for
cooperation.

I would like to focus on regular meetings with important
personalities from the economic, business and public world who
can provide managers with up-to-date information and thus
create a regular communication platform. The first such meeting
will be a debate with Stépan Krecek, advisor to the Prime Minister
of the Czech Republic, on 16 January 2023.

At the same time, we are preparing the 30th anniversary edition of
the Manager of the Year, which all of us in the Presidium consider
to be a significant event of the year.

m How do you define the term “manager”? Would it not
be worth considering redefining it in light of the changing
business environment?

The managers influence the prosperity of the company they
manage through their decisions. They have a great responsibility
not only to their shareholders, but also to their employees.

An entrepreneur has a business vision and a purpose. In order to
bring them successfully to life, they need to work with experts,
employees and managers. Everyone is important to success, and
everyone has their proper place to fulfil the business plan.

The manager is a key element to achieving success, and his or

her quality work deserves recognition and respect. Through their
decisions, the managers influence the prosperity of the company,
the employment rate of the company, and thus the families
of their employees.

The prosperity of a business has a major impact on the prosperity
of the region and its economy, as well as on the quality of life
of the region’s residents.

® Managing a company or an institution is one side of
the manager’s position. His or her efforts should include
a willingness to pass on the experience to those in need and
those just starting. Tell us about the mission of the business
camps you organise.

The main goal of the Summer and Regional Entrepreneurship
Camps is to introduce young people to what it means to be
a good employee, to show them how to become a professional
in their field or how to start a business. Successful managers and
entrepreneurs from different professions and business areas share
their experience and knowledge with the young participants;
they are also available for consultations and discussions and act as
mentors throughout the year.

The long-term mission of the camp is to prepare the young
participants for successful integration into everyday life after
leaving the children’s home or reception centre. We help them to
setagood start in life and accept the values they could not acquire
in their families. We teach them to think like entrepreneurs, to see
opportunities around them, to keep their eyes open, and to find
their place in society. We help them to formulate their dreams and
believe they can achieve what they want if they work for it. m

Thank you for the interview.
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V onkologii vkladame velké nadéje
do dalsi individualizace prevence a lécby
pomoci genomického testovani

Prof. MUDr. Marek Svoboda, Ph.D., je ¢esky onkolog pochazejici z va-
lasského Slavi¢ina. Vyuc€uje na Lékarské fakulté Masarykovy univerzity
a profesné plsobi v Masarykové onkologickém ustavu v Brné, ktery od
roku 2019 vede jako feditel. Je ¢clenem nékolika ¢eskych a zahrani¢nich
odbornych spole¢nosti, v roce 2022 se stal prvnim zastupcem Ceské re-
publiky ve vyboru ,Mise Rakovina” programu EU Horizont Evropa. Za
svou védeckou cinnost ziskal fadu prestiznich ocenéni. Ve své |ékarské
praxi se kromé onkologie zabyva i genetikou a prevenci nador(.

MO

L/J Masarykav
onkologicky

ustav

Text: redakce Foto: Masarykuv onkologicky tstav
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m Pane profesore, pfi minulém rozho-
voru jsme si slibili, Ze se k tématu on-
kologické prevence jesté vratime, aby-
chom podpof¥ili icast ob¢ani v téchto
programech. Kde vidite nejvétsi pre-
kazky, kdyz je prevence zdarma?

K hlavnim prekazkam patfii nizka zdravotni
gramotnost (znalost), coz nemusi byt vzdy
jen o nevédomosti, Ze preventivni vysetie-
ni existuje, pro koho je ur¢eno akde se dél3,
ale i o tom, Ze je skute¢né Ucinné a jeho
pfinos vyznamné prevysuje mozna rizika.
Dalezitou roli hraji hodnotové postoje da-
ného ¢loveka, zda mu zéleZi na jeho zdravi,
a jeho socioekonomické podminky. Musi-
-li fesit existencni problémy, nezbyvd mu
prostor na néco, co v danou chvili neboli.
V neposledni fadé je to i ,obycejny” strach
z pozitivniho ndlezu a tato karta ,prebiji’
i jinak spravnou informovanost.

m Jak se s tim da bojovat?

Musime stale a srozumitelné informovat
0 pfinosech preventivnich vysetfeni jak
vefejnost, tak i konkrétniho ¢lovéka. Velmi
pozitivnim pocinem ze strany zdravotnich
pojistoven bylo zavedeni individudlnich
pozvanek klientlim, ktefi se dosud nedosta-
vili ke screeningovému vysetteni, formou
dopist. Odezva byla mezi 10 az 16 %, coz
je velmi dobréd nékladova efektivita, kdyz

poméfime pfinos pro zdravi vs. cenu dopi-
sU. Musime opakované vyvracet informace
o Skodlivosti ockovanf proti HPV virlim zp(-
sobujicim rakoviny, o skodlivosti zafeni pro
daného ¢loveka pfi mamografickém nebo
nizkodavkovém CT vysetfeni nebo o ne-
ucinnosti kolonoskopie pfi prevenci na-
dorl tlustého stfeva apod. Bohuzel nékdy
k témto ,dezinformacim” pfispivaji i Spatné
interpretované vysledky védeckych studif,
naptr. loni vaci kolonoskopii. Ur¢ité pomo-
hou opatfeni avizovana panem ministrem
Véalkem o rozsiteni vékové kategorie pro
oc¢kovanf zdarma proti HPV nebo bonusy
za odpovédné navstévovani preventivnich
programd. Dalezitymi hraci jsou zde i lékafi
primarni péce, ktefi nejlépe naplIni roli,am-
basadorl prevence” a screeningovych pro-
gramU a dokézf spravné vedenym rozhovo-
rem pomoci zvitézit i nad strachem, ktery
je nejcastéji zcela iracionalni, bohuzel viak
silnou prekazkou k Ucasti ve screeningu.
,Co kdyZ mi tam néco najdou, Ze...?"

m Co personalizace prevence? Existuji
néjaké nové metody, které mohou po-
moci? Jste i genetik, co genetické nebo
genomové vysetieni?

Personalizaci se da vyznamné zvysit pfinos
nejenom onkologické 1écby, ale i preven-
tivniho vysetfeni. Urcity stupen personali-

zace probihd v prevenci jiz nyni. Napfiklad
u nové zahdjeného programu vcasného
zachytu karcinomu plic je to podle poctu
odkourenych cigaret, pfipravovany scree-
ning karcinomu prostaty bude podle hod-
noty hladiny PSA v krvi. V budoucnosti ce-
kam dalsf individualizaci screeningovych
program(, napt. podle véku, kdy u dané
osoby zacneme s kolonoskopickym nebo
mamografickym vysetfenim, a frekvence
jejich provadéni. Pomze ndm k tomu i ge-
netické vysetrent.

V pfipadé prevence jsme schopni provést
genetické vysetieni, které mlze zahrnovat
jednotlivé geny, jejich desitky, stovky nebo
i cely genom, pak hovoffme o genomo-
vém vysetfenf. Toto vysetfeni, pokud ma
odhalit vrozenou pficinu rakoviny, se pro-
vadi na pracovistich lékarské genetiky na
doporuceni praktickym Iékafem, gyneko-
logem nebo jinym specialistou, ktery zjisti,
Ze v rodiné daného jedince se vyskytuji
nadory pfilis ¢asto a/nebo i ve véku, kdy
to neni typické (napfiklad je-li v rodiné
nador tlustého stfeva nebo délohy pred
40. rokem véku, nador prsu do 45 let, na-
dor prostaty do 55 let), nebo kdykoliv se
u zeny vyskytne nador vaje¢nikd nebo
vejcovodd a u muze nador prsu. Pozitivné
testovanym jedincllm muzZeme prevenci
,usit na miru”.
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Tiskovd konference k dilezZitosti a moznostem genomického testovdni v MOU.

Jak jsem jiz zminil, vySetfeni gent ndm po-
maha individualizovat dalsi postup i v pfi-
padé zachytu rakoviny. Piikladem je karci-
nom prsu. Casto se stavalo, ze i v pipadé,
kdy byl nador zjistén vcas, Zena musela na
cesté k vyléceni podstoupit chemoterapii.
Pfitom nebylo mozné zjistit, zda je nador
na takovou chemoterapii citlivy. K tomu
nam nyni slouzi prognosticko-prediktivni
genomické testovani. Jednim z takovych
testl je napfiklad MammaPrint. Pomoci
tohoto testu byl u 46 % pacientek, které na
zékladé béznych kritérii mély po operaci
absolvovat chemoterapii, jejich nador pfe-
klasifikovan na nizce rizikovy, a chemotera-
pie byly usetfeny. Tyto testy u nas jiz hradf
zdravotni pojistovny.

m To je urcité velky motivacni faktor
i k prevenci, kdyz vim, Ze existuji meto-
dy, které mohou minimalizovat nasled-
ky lé¢by rakoviny. Existuje néco podob-
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ného i pro véasné zachycené ,muzské”
nadory, at jsme ,genderové” vyvazeni?

Ano. Je to velmi aktudlni téma u karcinomu
prostaty, ktery se diky vy3etfeni PSA dafi zjis-
tovat v ¢asném stadiu. Nekdy dokonce tak
brzy a v takové podobé, Ze neni nutna ani
jeho lé¢ha, staci aktivni pravidelné sledo-
vani pacienta, které mUze trvat roky, nékdy
i do konce Zivota, aniz by pacient zemfel
na tento typ rakoviny. Pfitom lécba rakovi-
ny prostaty, at jiz operace, nebo ozafovan,
by pacientovi zpUsobila vétsi potize nez
vlastni nador. Aktivni sledovani je vhodné
pro pacienty s nizkym PSA v krvia s nddory,
které pfivysetfeni mikroskopem nevykazu-
jf znamky vysokého stupné agresivity. Pra-
vé pro tyto pacienty se do budoucna nabizi
genomické vysetfeni nadoru prostaty, které
podobné jako u n&dord prsu pomize lépe
odlisit agresivni naddory od téch ,hodnych”
a s vetsijistotou nabidne muzim sledovani
bez nutnosti lécby.

MUDT, Lenka Vikova

LR “ arm e
e bt gun ! i1

m Posledni otazka, miiZze v prevenci po-
moci i digitalizace zdravotnictvi? Jak se
Vam dafi zavadét elektronickou zdra-
votni dokumentaci?

Urc¢ité ano. Pokud méame parametrizova-
né informace o rodinné anamnéze nebo
0 typu nddoru a dobé, kdy se vyskytl, do-
kdZze z nich moderni zdravotnicky infor-
macni systém vygenerovat doporuceni
k preventivnimu onkologickému vysettent.
Podobné to mize byt i u dalsich chorob.
V MOU na tomto pracujeme. Elektronickou
zdravotni dokumentaci mame jiz zavede-
nu, ale tu lékarskou vedeme stéle i v pa-
pirové podobé. Jednim z dtvodU je, Ze ji
nemame dostatecné parametrizovanou.
Nicméné to se zméni v letoSnim roce, kdy
bude dokoncen nas novy nemocni¢nf in-
formacni systém SONIS, zalozeny na izrael-
ském systému Chameleon. m

Dékujeme za rozhovor.

Prof. MUDr. Marek Svoboda, PhD is a Czech oncologist from Slavi¢in in Moravian Wallachia. He teaches at the Faculty of
Medicine of Masaryk University and works at the Masaryk Memorial Cancer Institute in Brno, where he has been the director since
2019. He is a member of several Czech and foreign professional societies. In 2022, he became the first Czech representative on
the “Cancer Mission” committee of the EU Horizon Europe programme. He has received a number of prestigious awards for his
scientific work. In addition to oncology, his medical practice focuses on genetics and cancer prevention.

Prof. Svoboda na Jarmarku MOU a projektu Nebyt na to sama. Smyslem akce bylo podpot¥it onkologické prezivii a apelovat na dilezitost prevence.

Prof. Svoboda at the Masaryk Memorial Cancer Institute Fair and the project Not To Be Alone. The purpose of the event was to support cancer
survivors and appeal to the importance of prevention.

BusinesszGovernment | 31

| Management Stories



| Management Stories

m During our last conversation, we promised to return to the
topic of cancer prevention to encourage citizen participation
inthese programmes. Where do you see the biggest obstacles
when prevention is free?

The main barriers include low health literacy (knowledge), which
is not always just about not knowing that preventive screening
exists, who it is for and where it is done, but also that it is actually
effective and that its benefits significantly outweigh the potential
risks. A person’s value attitudes, whether people care about their
health, and their socio-economic circumstances play an important
role. If somebody has to deal with problems related to livelihood,
there is no room for something that does not hurt at the moment.
Last but not least, it is also the ‘ordinary’ fear of a positive finding,
and this card ‘trumps’ proper awareness.

® How can we fightit?

We must constantly and clearly inform both the public and
the individual about the benefits of preventive examinations.
The introduction of individual invitations by health insurance
companies to their clients who have not yet attended screening
examinations, in the form of letters, has been a very positive step.
The response rate was between 10% and 16%, which is very good
cost-effectiveness when we compare the health benefit versus
the cost of the letters. We have to repeatedly refute information
about the harmfulness of vaccination against cancer-causing
HPV viruses, the harmfulness of radiation to a person having
a mammogram or low-dose CT scan, or the ineffectiveness of
colonoscopy in preventing colon cancer, etc. Unfortunately,
misinterpreted results of scientific studies sometimes contribute
to this “misinformation’, such as those related to colonoscopy last
year. The measures announced by Minister Valek to extend the
age category for free HPV vaccination or bonuses for responsible
participation in prevention programmes will undoubtedly help.
Primary care physicians are also important players here, as they
are best placed to fulfil the role of “ambassadors for prevention”
and screening programmes. They can, with the right conversation,
help to overcome fear, which is most often completely irrational,
but unfortunately, a strong barrier to participation in screening.
“What if they find something there, right...?”

m What about personalisation of prevention? Are there any
new methods that can help? You are also a geneticist. What
about genetic or genomic testing?

Personalisation can significantly increase the benefits not only
of cancer treatment but also of preventive screening. A certain
degree of personalisation is already taking place in prevention.
For example, the newly launched early detection programme
for lung cancer is based on the number of cigarettes smoked,
and the forthcoming prostate cancer screening will be based on
PSA blood levels. In the future, | expect further individualisation
of screening programmes; for example, according to the age at
which a person starts a colonoscopy or mammography and the
frequency of screening. Genetic testing will also help us to do this.

In the case of prevention, we are able to perform genetic testing,
which can include individual genes, dozens or hundreds of genes,
or even the entire genome — then we talk about genomic
testing. This examination, if it is intended to detect a congenital
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cause of cancer, is carried out in medical genetic clinics on the
recommendation of a general practitioner, gynaecologist or
another specialist who finds that tumours occur too frequently
in the family of a given individual and/or at an age when this is
not typical (for example, if there is a colon or uterine tumour in
the family before 40, breast cancer before 45, prostate cancer
before 55), or whenever a woman has ovarian or fallopian tube
cancer,and a man has breast cancer. We can “tailor” prevention for
individuals who test positive.

As | have already mentioned, gene testing helps us to individualise
further treatment even if cancer is detected. An example is breast
cancer. Often, even if the tumour was detected early, the woman
had to undergo chemotherapy to be cured. At the same time, it
was impossible to determine whether the tumour was sensitive to
such chemotherapy. This is what prognostic-predictive genomic
testing is now used for. One such test is MammaPrint. Using this
test, 46% of patients who were supposed to receive chemotherapy
after surgery based on the usual criteria had their tumour
reclassified as a low-risk tumour and were spared chemotherapy.
These tests are already covered by health insurance companies in
the Czech Repubilic.

m This is definitely a significant motivating factor for
prevention as well, knowing that there are methods that
can minimise the consequences of cancer treatment. Is there
something similar for “male” cancers that are detected early
so that we are “gender” balanced?

Yes.This is a very topical issue in prostate cancer, which PSA testing
has been able to detect at an early stage. Sometimes, even so early
and in such a form that treatment is not even necessary, just active
regular monitoring of the patient is needed, which can last for
years, sometimes for the rest of their life, without the patient dying
from this type of cancer. In fact, the treatment of prostate cancer,
whether surgery or radiation, would cause more trouble for the
patient than the tumour itself. Active monitoring is appropriate for
patients with low blood PSA and tumours that do not show signs
of high aggressiveness on microscopic examination. It is for these
patients that genomic testing of prostate cancer is proposed
in the future, which, like breast cancer, will help to distinguish
aggressive tumours from “‘good” ones better and offer men more
certainty about monitoring without the need for treatment.

m One last question: can digitalisation of healthcare help
in prevention? How successful are you in implementing
electronic health records?

| am sure it is. With parameterised information about family
history or about the type of cancer and the time when it
occurred, a modern health information system can generate
a recommendation for preventive cancer screening. This can be
similar to other diseases. We are working on this at the Masaryk
Memorial Cancer Institute. We have already introduced electronic
health records, but we still keep medical records in paper form
as well. One of the reasons is that we do not have it sufficiently
parameterised. However, this will change this year when our
new hospital information system SONIS, based on the Israeli
Chameleon system, is completed. m

Thank you for the interview.

V 4 A4

Neustaly profesni rozvoj je v mediciné
zakladnim predpokladem vykonu
povolani

s v

Doc. MUDr. Michal Pohanka, Ph.D., pfednasi na Masarykové univerzité v Brné jako zastupce prednosty ka-
tedry na Katedre fyzioterapie a rehabilitace a na katedie Gynekologicko-porodnické kliniky Lékarské fakulty.
Plsobil rovnéz v manazerskych pozicich ve vefejném zdravotnictvi jako reditel fakultni nemocnice, poslanec
a ndméstek ministra zdravotnictvi.

Text: Vit Ruprich ‘ Foto: Lucie Cdpkovd
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m V ceském zdravotnictvi jste prosel
mnoha pozicemi a funkcemi jak ve
statnim, tak i privatnim zdravotnictvi.
Jak se divate na uroven ceského zdra-
votnictvi a jaké to je plisobit nejen jako
Iékafr, ale i manazer?

Nejvétsim problémem ceského zdravot-
nictvi bude nedostatek mladych Iékafd.
V nékterych odbornostech je to patrné jiz
ted, mdm na mysli obory pediatrie, prak-
tické 1ékafstvi, psychiatrie, geriatrie, reha-
bilitacni a fyzikdlni medicina a mohl bych
pokracovat dale.. BohuZel doplacime na
zbytecné komplikovany systém postgra-
dudiniho vzdeélavani lékard. Rada mladych
kolegli odchédzi po promoci do jinych
statl, kde je systém mnohem jednodusdsi
a privetivejsi. Divim se, Ze se ¢eka aZ na ab-
solutnf nedostatek Iékafd, pak snad teprve
bude néjakd vile s postgradudlinim vzdéla-
vanim néco délat.

Neustdly profesni rozvoj, nejen v rdmci
oboruy, ale i v manaZerskych dovednos-
tech, je v mediciné zadkladnim predpokla-
dem vykonu povolani. Rekl bych, Ze je na-
vic ¢asto nutna role krizového manazera,
ktery je schopen i fidit hospodafeni dané-
ho poskytovatele zdravotni péce. Z tohoto
pohledu je mnohdy pohled lékafe mana-
Zera obtiznéjsi, ponévadz na prvnim misté
vidi medicinskou potfebu a teprve potom
tu ekonomickou.
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m Systém vefejného zdravotniho po-
jisténi potrebuje modernizaci a vola po
valorizaci plateb pacientt. Jak se z to-
hoto stavu dostat a jaka cesta je podle
Vas ta spravna?

Zda se mi, ze bez postupného zvysovani
plateb za statni pojisténce se neobejdeme.
Na druhé strané nesmf byt tato cesta jedi-
nou, po které se budeme ubirat, zejména
z dtvodu pfilivu novych pacientl z Ukra-
jiny a dalsich vyzev souvisejicich s ekono-
mickou krizi. Rada manazer(i ve zdravot-
nictvi viak namitne, Ze problém je skryt ne
v systému, ale v efektivité poskytovanych
sluZeb a jejich financovani. Dovolim si tedy
fici, Ze navysovanim zdravotniho pojisténi
nedosdhneme zmény kritizovaného systé-
mu. Je nutné posoudit predevsim kvalitu
poskytovanych sluzeb a nachézet Uspory
ve stdvajicim systému, hledat moZnosti
financovani na bazi dobrovolného pfipo-
jisténi, rozsifovanim DRG systému, zkraco-
vanim doby hospitalizace a dal3ich, ¢asto
nepopuldrnich opatfent.

m Toto téma je diskutovano v odborné
a politické verejnosti jiz dlouho. Nesou-
visi to i s postgradualnim vzdélavanim
ve zdravotnictvi, kterému se vénujete?
Ano, to mate pravdu. V neposledni radé
je tfeba se zaméfit na zkvalitnénf systé-
mu vzdéldvani odbornikl ve zdravot-
nictvi, zejména lékafskych profesi, coz je
problém, na ktery opakované poukazuiji.

Kvali sloZitosti  postgradudintho vzdéla-
vani v urcitych oborech ztrdcime mnoho
mladych odbornik, ktefi voli moznost se
postgradudlné vzdéldvat v zahranici. Tato
skute¢nost je jiz notoricky zndma, ale jak
jsme jiz spolu opakované hovofili, stile se
nic nedéje a zda se, Ze nikoho nezajima, Ze
frekventanti pomérné naroc¢ného a dra-
hého studia odchdzeji do zahranici. Je to
nejen vyzva, ale i dlirazny apel zacit tento
problém resit.

m Z pohledu Vasi odbornosti v oblasti
sexuologie se zabyvate i tématem muz-
ské fertility. MGzete toto téma vice ob-
jasnit?

Obecné v populaci se objevuje fada fak-
tor(, které ovliviuji plodnost. At uz to je
hekticky zplsob Zivota, s tim souviseji-
ci odkladani zaloZeni rodiny na pozdéjsi
dobu, nebo i stav zivotniho prostredi. Tyto
negativni trendy maji za nésledek, ze muzi
maji problémy nejen se snizenim poctu
spermii, ale zejména s jejich kvalitou. N&-
sledkem toho je, Ze mnoho pard s touto
poruchou plodnosti musi vyuzivat meto-
dy asistované reprodukce. Dalsi nemalou
komplikaci s vlivem na fertilitu je rozvoj on-
kologickych onemocnéni. Zde se jevi jako
vyznamné zanedbavani prevence, coz vsak
mohou napravit nové metody testovani. m

Dékujeme za rozhovor.

Doc. MUDr. Michal Pohanka, PhD lectures at Masaryk University in Brno as deputy head of the Department
of Physiotherapy and Rehabilitation and the Department of Gynaecology and Obstetrics at the Faculty of
Medicine. He has also worked in managerial positions in public health as a Director of the University Hospital,
Member of Parliament and Deputy Minister of Health.

m You have held many positions and
functions in the Czech healthcare
system, both in the state and private
healthcare. What do you think of the
level of Czech healthcare, and what is
it like to work not only as a doctor but
also as a manager?

The biggest problem of the Czech
healthcare system will be the lack of
young doctors. In some specialities,
this is already evident. | am talking
about paediatrics, general medicine,
psychiatry, geriatrics, rehabilitation and
physical medicine, and | could go on..
Unfortunately, this situation is the effect
of an unnecessarily complicated system
of postgraduate medical education. Many
young colleagues go to other countries
after graduation where the system is much
simpler and more friendly. | am surprised
that they wait until there is an absolute
shortage of doctors; then perhaps there
will be some effort to do something about
postgraduate education.

Continuous  professional development,
not only within the field but also in
management skills, is a prerequisite for the
practice of medicine. In addition, | would
say that the role of a crisis manager who
is also able to manage a given healthcare
provider is often necessary. From this
perspective, the role of a doctor who
works as a manager is often more difficult
because he considers the medical need
first, and the economic need comes
second.

m The public health insurance system
needs modernisation and calls for
valorisation of patient payments. In
your opinion, what can be done about
this state of affairs and what is the right
way?

It seems to me that we cannot do without
a gradual increase in payments for state
insurance. On the other hand, this must
not be the only path we take, especially
because of the influx of new patients from
Ukraineand otherchallengesrelated tothe
economic crisis. However, many managers
in the health sector will argue that the
problem lies not in the system but in the
efficiency of the services provided and
their financing. Therefore, | would venture
to say that increasing health insurance will
not achieve a change in the system being
criticised. Itis necessary, above all, to assess
the quality of the services provided and
to find savings in the existing system, to
look for opportunities for financing based
on voluntary supplementary insurance
by expanding the DRG (diagnosis-related
group) system, reducing the length of
hospitalisation and other, often unpopular,
measures.

m This topic has been discussed in the
professional and political community
for a long time. Is it not also related to
postgraduate education in healthcare,
which you are involved in?

Yes, you are right. Last but not least, we
need to focus on improving the system
for training health professionals, especially

medical professionals, which is a problem
| have repeatedly pointed out. Because of
the complexity of postgraduate education
in certain fields, we are losing many young
professionals who choose to pursue
postgraduate education abroad. This
fact is already notorious, but as we have
discussed repeatedly, there is still nothing
happening, and no one seems to care that
graduates of relatively demanding and
expensive studies are going abroad. This
is not only a challenge but also a strong
appeal to start addressing this problem.

m In terms of your expertise in the
field of sexology, you also deal with the
topic of male fertility. Can you explain
this topic more?

In the general population, there are
a number of factors that affect fertility.
Whether it is the hectic lifestyle, the
associated postponement of starting
a family to a later time or the state of
the environment, these negative trends
have resulted in men having problems
not only with a reduction in sperm
count but especially with their quality.
As a consequence, many couples with
this fertility disorder have to use assisted
reproduction  methods.  Another not
insignificant  complication  affecting
fertility is the development of oncological
diseases. Here, the neglect of prevention
appears to be significant, but new testing
methods can remedy this. m

Thank you for the interview.
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Nase vyspélé informacni

systémy pomahaji

Mgr. Ing. David Steiner, MBA, Ph.D., pusobi
jako jednatel spolec¢nosti Steiner, ktera je ¢eskou
softwarovou firmou. Spole¢nost byla zaloZena
v roce 1991 a zabyva se tvorbou zdravotnického
programového vybaveni pro nemocnicni zdra-
votnicka zarizeni. Software spolecnosti Steiner se
pouziva ve vice nez Ctyriceti zemich svéta.

Text: redakce

STEINER

medical software

Foto: Steiner, s.r.o.

m Pusobite na trhu pres tficet let a mate tak moznost sledovat
digitalizaci v ¢eském zdravotnictvi. Na jaké urovni se digitalizace
nachazi a jaké vidite prilezitosti?

Za posledni roky vzniklo nékolik analyz, které stav digitalizace popisuijf.
Vznikajf dil¢i projekty v rdmci jednotlivych nemocnic, kde se investujf
evropské penize do lokélnich a duplicitnich projektd. Chybi centrdlnf
statni sluzby a standardy. Rada projektl posledni doby byla Uspésnych,
napt. eRecept, eNeschopenka a oc¢kovani, ale dalsi na né navazujf jen
pozvolna.

Stét potfebuje jeden centrdIni registr pacientl, propojeny s registrem
obyvatel, kde by byly zakladni informace o pacientovi. Dale je nutno
vytvofit centraini registr zdravotnické dokumentace — v zakladu chro-
nické a anamnestické Udaje, vyskyt pacienta ve zdravotnickych zafize-
nich, a postupné budovat dale.

Lidé by jisté uvitali ndrodni portdl pacienta, ve kterém by mohla byt
fada sluzeb, napf. prohlizeni vlastni zdravotnické dokumentace, ob-
jednavani na zdravotni sluzby nebo hodnocenf kvality péce. Lze tam
ale budovat i sofistikovanéjsi fesenti jako virtudlnf tridz, kterd odfiltruje
jednoduché pfipady a nasméruje pacienta k dalsi péci, nebo persona-
lizovanou prevenci.
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m Na jakych projektech pravé pracujete?

Nase aktualni nejvyznamnéjsi projekty jsou implementa-
ce nemocni¢niho informacniho systému pro Masaryklv
onkologicky Ustav v Brné (MOU) a FN Bulovka. V MOU se
jedna o rozsahly projekt, ktery zahrnuje nejen klinicky sy-
stém, ale také laboratofe, radiologii, Iékarnu, digitdlni archiv
a dodévku hardware.

MOU je $pickové zdravotnické zafizeni, které ma vysoké
naroky na digitalizaci osetfovatelské péce, celého work-
flow chemoterapie, radioterapie a dalSich ¢innosti. Vyuziva
nékteré progresivni postupy v automatizaci ¢innosti, napf.
na zadkladé dotaznikového setfeni se stanovi osetiovatelska
diagndéza, ze které se potom generuji Ukony do plénu péce.
Dilezitd je také jeho védeckd a vyzkumna cinnost, co? za-
hrnuje specifické pozadavky pro evidenci klinickych studif
a banku biologického materialu.

Vyznamny je také transplantacni projekt TRIMMUS ve spo-
lupraci s fakultni nemocnici v Oslu v Norsku a navazujici
projekty v Holandsku, Portugalsku a Singapuru.

B Muzete uvést prakticky pfiklad, kdy zdravotnické zafizeni
efektivné vyuziva Vase programové vybaveni?

Viyvijime specializované informacni systémy pro klinické labora-
tofe a transplanta¢nf imunologii. Tyto systémy pomahaji ndrod-
nim registrdm darc@ krvetvornych bunék a jejich laboratofim ve
vice nez 40 zemich svéta budovat bezpapirové pracovni postupy
pro vybér globalné nejvhodnéjsiho darce, tedy mezindrodnfinte-
grace i digitalizace na ndrodnf Urovni. Napf. ve Finsku poskytuje-

me portélova fesent jak pro dérce, tak pro spolupracujici nemoc-
nice. Vybér darce probihd pomoci prediktivnich algoritm, které
pocitaji pravdépodobnost dosazeni poZzadovanych laboratornich
vysledkd jesté predtim, neZ byly objednany. Lze tak usetfit pe-
nize a zejména cas, ktery je kriticky pro pacienta a jeho sanci na
uzdraveni. m

Dékujeme za rozhovor.

Mgr. Ing. David Steiner, MBA, PhD., is the Managing Director of Steiner, a Czech software company. The
company was founded in 1991 and is engaged in developing medical software for hospital medical facilities.
Steiner’s software is used in more than forty countries around the world.

® You have been active on the market for over thirty years,
and you have the opportunity to keep track of digitisation in
the Czech healthcare sector. What is the level of digitisation,
and what opportunities can you see?

Several analyses have been produced in recent years describing
the state of digitisation. There are sub-projects within individual
hospitals where European money is invested in local and
duplicative projects. There is a lack of central state services and
standards. A number of recent projects have been successful,
e.g. eRecept (electronic prescription), eNeschopenka (electronic
sickness certificate) and vaccination. Other projects, however, are
slower in following them.

The state needs one central patient registry linked to the
population registry with basic patient information. It is also
necessary to create a central registry of medical records —
basically, chronic and medical history data, patient’s appearance
in medical institutions, and then gradually build it up.

People would certainly welcome a national patient portal, which
could include a range of services, such as viewing one’s own
medical records, making appointments for health services or
assessing the quality of care. But more sophisticated solutions
could also be built there, such as a virtual triage that filters out
simple cases and directs the patient to further care or personalised
prevention.

m What projects are you currently working on?

Our current most important project is the implementation of
a hospital information system for Masaryk Memorial Cancer
Institute (MMCI) in Brno and Bulovka Hospital. In the MMCI, this
is a large-scale project that includes not only the clinical system

but also laboratories, radiology, pharmacy, digital archive, and
hardware supply.

The MMCl is a top medical facility that has high demands on the
digitisation of nursing care, the entire workflow of chemotherapy,
radiotherapy, and other activities. It uses some progressive
practices in the automation of activities, e.g. a nursing diagnosis
is made based on a questionnaire survey, from which actions are
then generated for the care plan. Its scientific and research activity,
which includes specific requirements for the recording of clinical
studies and the bank of biological material, is also important.

The TRIMMUS transplant project in collaboration with the
University Hospital of Oslo in Norway and follow-up projects in
the Netherlands, Portugal and Singapore are significant as well.

m Can you give a practical example of a healthcare facility
using your software effectively?

We develop specialised information systems for clinical
laboratories and transplant immunology. These systems help
national hematopoietic cell donor registries and their laboratories
in more than 40 countries to build paperless workflows for
selecting the most suitable donor globally, ie. international
integration and national digitisation. For example, we provide
portal solutions for donors and collaborating hospitals in Finland.
Donor selection is performed using predictive algorithms that
calculate the probability of achieving the desired laboratory
results before they have been ordered. This can save money and
especially time, which is critical for the patients and their chance
of recovery. m

Thank you for the interview.
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Boris Sananes

Za vypadky léku stoji dlouhodoby
tlak na ceny v celé Evropé i problémy
v dodavatelskych retézcich

Spole¢nost Zentiva je jednim z prednich vyrobct vysoce kvalitnich a do-
stupnych léciv. Na cesky trh dodava pres 23 milionu baleni 1€kl ro¢né a kaz-
dy paty predpisovy lék v tuzemskych lékarnach pochazi pravé ze Zentivy.
Vjejim ¢ele v Ceské republice stoji uz vice nez rok Boris Sananes. A¢ pochdzi G
z Francie, v Praze Zije uz pres 10 let a prekvapi vas témér bezchybnou cesti-
nou. S jakymi vyzvami se potyka farmaceuticky pramysl v poslednich letech?

Pro¢ dochazi k vypadkdm Iéka?

Text: redakce Foto: Zentiva, k.s.

m Jak byste z pozice feditele Zentivy
pro Ceskou republiku zhodnotil uply-
nuly rok?

V kontextu svétovych udalosti ur¢ité jako
velmi turbulentni. Po dvou pandemickych
letech pfisla valka na Ukrajiné, kterd pfi-
nesla dalsi nové vyzvy a z jedné krize jsme
plynule presli do dalsi. Nadale ném to uka-
zuje, do jaké miry je evropska farmaceutic-
ka vyroba zavisla na dovozu surovin z Asie.
Kvali konfliktu doslo k naruseni dopravnich
cest pres Rusko. Tim padem se prodlouzily
dodacf Ihdty a postihly nas dalsi problé-
my v dodavatelskych fetézcich. K tomu se
pridaly vysoké ceny energif a také inflace.
Nejsme v jednoduché pozici, ale s mana-
gementem v Zentivé déldme maximum
pro to, abychom touto krizf prosli a dosta-
li svym zévazklm vaci pacientdim. Stéle
uvadime na trh v priméru patnact novych
pfipravkl ro¢né a pomdahame tak rozsifovat
pfistup k modernf lé¢bé.

m Jak ceny energii a inflace dopadaji na
Vasi spole¢nost?

Pomérné zisadné, a to hned v nékolika
ohledech. Nase vyroba se nachdzi v Pra-
ze, Dolnich Mécholupech. Velkd cast vy-
robnich postupl je energeticky narocnd
a vyzaduje napfiklad technologické teplo.
Nase néklady jen v Praze byly v lorském
roce o vice nez 200 % vyssi nez v tom pred-
chézejicim. Vétsina portfolia Zentivy, které
v Ceské republice ¢ita 195 rtznych lécivych

pfipravkd ve formé tablet, masti ¢i injekdi,
jsou predpisova léciva. Cena takovych pfi-
pravkU je regulovana stdtem a nemUzeme
zvy$ené naklady do ceny promitnout. Mu-
sime tyto extra naklady absorbovat inter-
né. Prozatim to zvlddame diky Uspornym
opatienim ¢i optimalizaci vyroby. Pokud
ale neziskame vétsi flexibilitu s ohledem na
regulace, nemdzeme zarucit, ze budeme
schopni udrZet vyrobu celého portfolia pro
vsechny zemé, do kterych |éky dodavéame.

® Znamena to tedy, ze by mohlo do-
chazet k dalsim vypadkim léka?
Genericky farmaceuticky pramysl se dlou-
hodobé a v celé Evropé potyka se silnym
tlakem na snizovanf cen. V nékterych ze-
mich EU to jde a7 tak daleko, Ze se vyrobci
nevyplatf Iék na trh dodavat. Vidéli jsme to
napfiklad v Némecku, kde se z téchto di-
vodU z trhu stahl jediny vyrobce détského
ibuprofenu. Maminky najednou nemély
svym nemocnym détem co dét. Zentiva
pfisla na pomoc a v tuto chvili jsme nej-
vyznamnéjsim dodavatelem na némecky
trh my. Nase vyrobni linky v Praze jedou
v rezimu 24/7, abychom zvladali pokryt
poptavku. Tyto scéndfe se tedy realné déji
a problém je tu uz del3f dobu, ted je ale
mnohem vice vidét a je tfeba ho fesit. Mlu-
vime se zastupci regulacnich autorit a sta-
tu, a to jako cely prmysl prostfednictvim
nasich profesnich asociaci. Snazime se spo-
le¢né najit cestu.

m Mél by se tedy cesky pacient obavat?

MU0zu mluvit za Zentivu a pro nas je cesky
trh a zachovani portfolia produktd, kterymi
trh zasobujeme, prioritou. Jsme globélné
pUsobici spolecnost, ale nase centrdla je
v Praze. Vedeni spolecnosti stojf za ¢eskym
trhem a tento zdvazek jsme dokdzali na-
pfiklad v prdbéhu pandemie. Odpovedéli
jsme na nedostatek 1ékd na snizovani ho-
recky a na Zadost ministerstva zdravotnic-
tvi jsme zacali vyrabét a zésobovat domaci
trh. Poptavka byla ve vysledku mensi, nez
se ¢ekalo. Paradoxné ndm pak zlstaly velké
skladové zasoby. Byli jsme ale hrdi, Ze jsme
mohli pfispét a na akutni potfebu odpove-
dét. Zentiva je v Cechéch a jsme ochotni
pomoct. Kdyz mame suroviny a obalové
materidly, dokdZeme rychle pfinést feSenf
pro ¢eského pacienta.

m Co vnimate jako zasadni pro udrzitel-
nost ¢eského zdravotnictvi?

O tomto tématu by se dalo mluvit dlouho
a mohli bychom diskutovat o cenach a po-
litikdch. Jako nejddleZitéjsi vnimam, aby
kazdy z nas pfevzal zodpovédnost za své
zdravi. Vsichni jsme koneckoncd pacienti
a dochdzenim na pravidelné prohlidky
k praktickému lékafi mlZzeme predchazet
rozvoji onemocnéni a predchéazet tomu,
abychom méli tézké pacienty, jejichz lé¢ba
stojf stat mnoho prostredkd. Vsechno zaci-
na u nas a nasi vlastni odpovédnosti. m

Dékujeme za rozhovor.
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Drug Shortages Have Been Caused
by Long-Term Price Pressure across Europe
and Problems in Supply Chains

Zentiva is one of the leading manufacturers of high-quality and affordable medicines. It supplies over
23 million packages of medication to the Czech market annually, and one in five prescription medicines in
domestic pharmacies comes from Zentiva. Boris Sananes has headed it in the Czech Republic for more than
a year. Although he comes from France, he has lived in Prague for over ten years and will surprise you with his
almost flawless Czech. What challenges has the pharmaceutical industry faced in recent years? Why are there

drug shortages?

m How would you evaluate the past year
from the position of Zentiva’s director
for the Czech Republic?

In the context of world events, it is
undoubtedly very turbulent. Two pandemic
years were followed by the war in Ukraine,
which brought new challenges, and we
moved from one crisis to the next. It
continues to show us the extent to which
European pharmaceutical production is
dependent onimports of raw materials from
Asia. The conflict has disrupted transport
routes through Russia. As a result, delivery
times have been extended, and we have
experienced further problems in supply
chains. High energy prices and inflation

have added to this. We are not in an easy
position, but we are doing our utmost with
the management at Zentiva to get through
this crisis and meet our commitments to
patients. We are launching an average of
fifteen new products a year, helping expand
access to modern treatments.

m How do energy prices and inflation
affect your company?

Quite fundamentally, and in several
aspects. Our production is located in Dolni
Mécholupy, Prague. A large part of the
production process is energy-intensive and
requires, for example, process heat. Our
costs in Prague alone were more than 200%

higher last year than in the previous year.
Most of Zentiva's portfolio, which comprises
195 different medicines in the Czech
Republic in the form of tablets, ointments
or injections, are prescription drugs. The
state regulates the price of such products,
and we cannot reflect the increased cost
in the price. We have to absorb these extra
costs internally. For the time being, we
are managing this through cost-saving
measures or production optimisation. But
unless we gain more flexibility concerning
regulations, we cannot guarantee that
we will be able to maintain production of
the entire portfolio for all the countries to
which we supply medicines.

.

Privyrobé leku plati prisna'pravidla v rameitzv. Spravné vyrobni praxe
Strigt'rules apply in the manufacture of medicines under the so-called Good Manufacturing Practice

m Does this mean that there could be
further drug shortages?

The generic pharmaceutical industry has
been facing intense pressure to decrease
prices for a long time across Europe. In
some EU countries, this is going so far
that it is not worthwhile for manufacturers
to supply the market. We have seen this,
for example, in Germany, where the only
manufacturer of children’s ibuprofen has
withdrawn from the market for these
reasons. Mothers suddenly had nothing
to give their ill children. Zentiva came
to the rescue, and we are now the most
important supplier to the German market.
Our production lines in Prague run 24/7
to meet the demand. So these scenarios
are real, and the problem has been there
for a long time, but now it is much more
visible and needs to be addressed. We, the
pharmaceutical industry as a whole, are
talking to the representatives of regulatory
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authorities and the state through our
professional associations. We are trying to
find a way forward together.

m So should the Czech patient be
worried?

| can speak for Zentiva. For us, the Czech
market and maintaining the portfolio
of products we supply to the market is
a priority. We are a global company, but our
headquarters are in Prague. The company's
management stands behind the Czech
market, and we have demonstrated this
commitment, for example, during the
pandemic. We responded to the shortage
of fever-reducing drugs, and, at the request
of the Ministry of Health, we started to
produce and supply the domestic market.
As a result, demand was less than expected.
Paradoxically, we were then left with large
stocks. But we were proud to be able to

né centrum / Global Development and Research Centre

contribute and respond to the urgent
need. Zentiva is in the Czech Republic, and
we are willing to help. We can quickly bring
a solution to the Czech patient if we have
the raw materials and packaging materials.

m What do you see as crucial for the
sustainability of the Czech healthcare
system?

We could talk about this topic for a long
time and discuss prices and policies. What
| see as most important is that each of us
takes responsibility for our health. After all,
we are all patients, and by going to the
GP for regular check-ups, we can prevent
the development of disease and avoid
having difficult patients who cost a lot of
money to treat. It all starts with us and our
responsibility. m

Thank you for the interview.
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m Patiite mezi nejstarsi jodové lazné
v Evropé. Da se fici, ze jste provéreni
tradici. Jaké jsou Vase vize?

Méte pravdu, Lazné Darkov jsou nejstarsi
jodové 1azné v Evropé, dokonce vynika-
ji vyssi koncentraci jodu. Nase vize je od
pocatku lazni stejna — pomahat lidem
s nemoci pohybového Ustroji. Hlavni vizf
Lazni Darkov je implementovat do tradi¢ni
rehabilitace nové metody Iécby. Napt. VR,
rehabilitaci jizdou na kolobézkach a také
robotické pristroje, které pomahaji nasim
fyzioterapeutdm i klientim. Toto jsou
vsechno novinky, které se v poslednich
3 letech zavedly nebo rozsifily.

m Priblizte nam, co je Ié¢ebnym bohat-
stvim lazni a v ¢em spocivaji jeho lécivé
ucinky?

Je to silné mineralizovand voda ,jodo-
bromové solanka" Nejen pro jeji barvu, ale
hlavné pro jeji léc¢ivé Ucinky ji prezdivame
,Zlato z Darkova". Solanka obsahuje fadu
cennych minerdlnich ldtek a pfedevsim
jod v koncentraci vyssi nez v pfimofskych
oblastech. Voda solanka se vyuzivé v po-
dobé vnéjsich koupelf a zabaldl, které maji
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vynikajici lécebny, regeneracnii preventiv-
ni Ucinek. Koupele jsou kazdodenni sou-
¢asti nasi balneorehabilitace a pfipravujf
se jako celkové lazen o teploté 37 stupnt
Celsia.

m Problémem dnesnich manazer( je
hodné prace a malo pohybu. Co jim
muiZete nabidnout v ramci ozdravného
pobytu?

AC se mlze zdat, Ze je to klisé, osobné
mohu doporucit pobyt pro bolava zada.
Kazdy manazer sedi za pocitatem nebo
v auté fadu hodin, to se na aparatu vel-
mi projevi. Vim o tom své. V roce 2020
jsme koupili na Slovensku Lazné Brusno
u Banské Bystrice a cesta mezi Karvinou
a Brusnem trva kolem 3 hodin. Pokud ji
absolvuji v jednom dni, ma zada pak davaji
v Darkoveé dohromady.

m V roce 2022 jste ziskali specialni
ocenéni Evropského svazu lazni za ino-
vativni lé¢bu robotickymi pfistroji. Pfi-
blizte nam tuto Ié¢ebnou metodu.

Nejvétsi pfinos mél pfistroj EKSO, jenz po-
maha klientdim, ktefi jsou na voziku, stat.

Nasi vizi je pomahat
lidem s nemoci
pohybového ustroji

Pavlina Filipi je zena se silnou vuli, ktera se i pfes své
matefské povinnosti vénuje vrcholné manazerské roli
v lazenstvi. V pozici feditelky pozvedla Lazné Darkov na
novou uUroven, ktera dovede prilakat ¢eskou i zahranic¢ni
klientelu. Od roku 2020 plsobi rovnéz na pozici jednatel-
ky v Kipeloch Brusno na Slovensku.

‘ Kupele BRUSNO

Laznée DARKOV

Viyzaduje to z pocétku balanc, vypadé tro-
chu jako robocop, ale chodi naprosto béz-
né. Pro fadu klient( by to byla mozZnost, jak
se stat plné chodicimi, jen by misto voziku
méli ,robotické nohy” V Darkové lé¢ime
ale i pfistroji jinymi, jako je Luna, Gloreha
a Reoambulator.

m Efektivita lazenské lécebné rehabi-
litacni péce u Vas poskytovana je na
vysoké urovni. Jakych vysledka v 1é¢bé
dosahujete?

Je déna tvrdou praci nasich zaméstnancd,
JKarvindci” maji v krvi pracovitost a velmi
pozitivni pfistup k motivaci klientd. Pokud
mate pocit, Ze néco napf. v 50 letech ne-
dokézete po operaci kycle, je velmi prav-
dépodobné, Ze Vdm odpovi, ze pani pred
Vami méla 80 let a v pohodé to odcvicila.
Kdybych shrnula 3 hlavni body: zamést-
nanci, jodobromovéa solanka a inovativni
robotika.

m Jaké jsou plany pro rok 2023?

V roce 2023 dokoncujeme otevfeni spe-
cializované rehabilitace pro déti, kde nyni
zacind rekonstrukce. Ocekavame spus-

téni do cervna 2023, kdy bychom méli
pfijmout prvni klienty. Opét budeme po-
uzivat unikatni robotické a terapeutické
vykony. Nynf jiz Ié¢ime déti, ale pouze pro
zahrani¢ni trh.

m Mizete pfriblizit, pro¢ jste koupili
Kupele Brusno?

Nase ldzné na Slovensku jsou zamérené
na jiné indikace nez Darkov. NejdUlezitéjsi
je cisty vzduch a klid. Nachdzf si v posled-
nim roce velkou klientelu z Cech. PFijizd&ji
k nam napf. femeslInici, fidi¢i autobust na
tydenni rekondi¢ni pobyty, ale i rodiny na
dovolenou do Nizkych Tater. V okoli jsou
sjezdovky, golfova hristé a vyhlasené trasy
pro pési, ale i cykloturisty. V Brusné Ié¢ime
srdce, postonkologii, travicf Ustrojf aj.,, tedy

pfesné to, co Lazné Darkov nelé¢i. MUj do-
jem z Brusna je, ze tam z Vas vse spadne.
Nynf se ndm mnoZi poZadavky na konanf
konferenci, teambuildingd apod. K tomu
se po covidovém obdobi vracime.

m Cemu vénujete nejvétsi mnozstvi
svého pracovniho ¢asu?

Aktudlné asi rekonstrukcim v Brusné. V 13-
zenském aredlu se nyni dostavuji Rimské
lazné Caracalla spa o rozloze 6000 m?,
kde je saunovy svét, relaxacni 25metrovy
bazén, odpocinkovy bazén s minerdini
vodou a rdzné jiné vodni atrakce. To po-
sune Brusno Uplné do jiné ligy. Moc se na
to tésim, otevirat bychom méli v ¢ervnu
2023. m

Dékujeme za rozhovor.

ROBOTIC REHABILITATION -
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Pavlina Filipi is a strong-willed woman who, despite her maternal duties, has dedicated herself to a top
management role in the spa industry. As Director, she has raised Darkov Spa to a new level that can attract
both Czech and foreign clientele. Since 2020, she has also held the position of Executive Director at Kupely

Brusno in Slovakia.

m You are one of the oldest iodine baths in Europe. You could
say that you are steeped in tradition. What is your vision?

You are right. Darkov Spa is the oldest iodine spa in Europe,
with a relatively high concentration of iodine. Our vision since
the beginning of the spa has been the same — to help people
with musculoskeletal diseases. The main idea of Darkov Spa is to
implement new treatment methods into traditional rehabilitation.
For example, virtual reality, scooter riding rehabilitation, and
robotic devices help our physiotherapists and clients. These
innovations have been introduced or expanded in the last three
years.

m Why is the spa so rich in healing and what are its healing
effects?

It is a strongly mineralised water - “iodine-bromine brine” We call
it the “Gold of Darkov’, not only because of its colour but mainly
because of its healing effects. The brine contains a number of
valuable minerals and especially iodine, in a concentration higher
than in coastal areas. The brine water is used in the form of external
baths and wraps, which have an excellent healing, regenerative,
and preventive effect. The baths are a daily part of our balneo-
rehabilitation programme. They are prepared as a full-body bath
at a temperature of 37 degrees Celsius.

m The problem with today’s managers is a lot of work and
little movement. What can you offer them as part of their
recovery?

Although it may seem like a cliché, | can personally recommend
a stay for a sore back. Every manager sits behind a computer or in
a car for many hours, which takes a toll on the apparatus. | know
what | am talking about. In 2020, we bought a spa in Slovakia
called Brusno near Banskd Bystrica, and the journey between
Karvind and Brusno takes around three hours. If | travel between
these two places in one day, | then would let my back recover at
Darkov.

m In 2022, you received a special award from the European
Spas Association for innovative treatment with robotic
devices. Please tell us about this treatment method.

The greatest benefit was the EKSO device, which helps clients
who are in wheelchairs to stand. It requires keeping one’s balance
at first, but otherwise it looks a bit like a robocop. It walks perfectly
normal, though. For many clients, this would be a way to fully
walk; they would just have “robotic legs” instead of a wheelchair.
At Darkov, we treat, but we also use other devices, such as Luna,
Gloreha, and Reoambulator.

m The efficiency of the spa and the
rehabilitation care you provide is high. What
results do you achieve from the treatment?

It is due to the high effort of our employees.
“Karvind people” have a hardworking nature
in their blood and a very positive approach
to motivating clients. Suppose you feel that
you cannot do something, for example, at
the age of 50, after undegoing hip surgery. In
that case, they will likely answer you that the
lady before you was 80 years old and did it
just fine. To summarise the three main points:
the employees, iodine-bromine brine, and
innovative robotics.

m What are the plans for 2023?

In 2023, we are completing the opening of
a specialised rehabilitation facility for children,
where renovation is now beginning. We expect
it to be up and running by June 2023, when
we should accept our first clients. We will
again be using unique robotic and therapeutic
interventions. We are now treating children, but
only from abroad.

m Can you explain why you bought Brusno
Spa?

Our spas in Slovakia are focused on different
indications than Darkov. The most important
thing is the clean air and the peaceful and quiet
environment. It has found a large clientele from
the Czech Republic in the last year. For example,
craftsmen and bus drivers come to us for week-
long convalescent stays, but also families on
holidays to the Low Tatras. The surroundings
include ski slopes, golf courses, and famous
routes for hikers and cyclists. In Brusno, we treat
the heart, post cancer patients, the digestive
system, etc, precisely what the Darkov Spa
does not cover. My impression of Brusno is that
you completely clear your mind there. Now,
we have many requests for conferences, team
building, and so on. We are going back to that
after the Covid period.

m What do you spend most of your working
time on?

At the moment, probably reconstructions
in Brusno. In the spa area, the Roman spa
Caracalla is now being completed on an area
of 6,000 square metres, where there is a sauna
world, a 25 m relaxation pool, a relaxation pool
with mineral water, and various other water
attractions. This will put Brusno in a different
league altogether. | am looking forward to it. We
should be opening in June 2023.

Thank you for the interview.

Ldzné Darkov. Lécba pomoci robotického pristroje Luna.
Darkov Spa. Treatment using the Luna robotic device.
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Ldzné Darkov. Lécba pomoci robotického pristroje EKSO, jenz pomdhd klientim, kteri
jsou na voziku, stdt.

Darkov Spa. Treatment using the EKSO robotic device, which helps clients who are in
wheelchairs to stand.
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Vzajemna interakce ceské a slovenské ekonomiky ma bohatou
tradici. Na jaké urovni jsou vzajemné vztahy z pohledu
podnikatelského sektoru a obou komor, které vedete?

Se Slovenskem nas poji predevsim silné historické pouto, které
se i pres rozpad spole¢ného statu dodnes promita do vzajemné
obchodni spoluprace. Slovensko je pro nasi ekonomiku druhym
nejvétsim exportnim trhem po Némecku a Ctvrtym nejvétsim
obchodnim partnerem. Vzhledem k blizkosti obou statli Hospo-
darska komora CR uz dlouhd Iéta Uzce spolupracuje se Sloven-
skou obchodnfi a prdmyslovou komorou, s niz navazala partner-
stvi uz koncem 90. let. Na zakladé uzavieného memoranda obé
komory usiluji 0 co nejlepsi vzajemné byznysové vztahy a mj.
se zasazuji o odstranovani prekazek zahrani¢niho obchodu. Uz
v roce 1998 Hospodarskad komora ustanovila se slovenskou ko-
morou spolecny hospodafsky vybor, jehoZ Ukolem je pravidelné
probirat aktudini ekonomicka témata. Jeho doporuceni obé in-
stituce vyuzivaji pfi vyjednavani s viddami o co nejpfivétivéjsich
podminkach podnikani.

Blizké vztahy nade cesty se slovenskou komorou propojuji i na
nejraznéjsich spolecenskych akcich. Spolu s prezidentem slo-
venské komory Peterem Mihdkem jsme naptiklad v roce 2018
u pfilezitosti stého vyroc¢i zalozeni Ceskoslovenska vyhlasili pod-
nikatele stoleti, kterym ¢lenové komory zvolili zlinského podni-
katele a viziondfe Tomase Batu.
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Ing. Vladimir Dlouhy, CSc.
prezident Hospodaiské komory CR

President of the Czech Chamber of Commerce

»Slovensko je pro nasi ekonomiku
druhym nejvétsim exportnim trhem
po Némecku a Ctvrtym nejvétsim
obchodnim partnerem.”

Above all, we have a strong historical bond with Slovakia,
which is still reflected in mutual trade cooperation despite
the collapse of the common state. Slovakia is the second
largest export market for our economy after Germany and the
fourth largest trading partner. Due to the proximity of the two
countries, the Czech Chamber of Commerce has been working
closely with the Slovak Chamber of Commerce and Industry for
many years, with which the former established a partnership in
the late 1990s. Based on a memorandum, both chambers strive
for the best possible mutual business relations and, among
other things, advocate the removal of barriers to foreign trade.
As early as 1998, the Chamber of Commerce established a joint
economic committee with the Slovak Chamber to discuss
current economic issues on a regular basis. Both institutions
use its recommendations to negotiate with governments on
the most favourable conditions for business.

Our close relations with the Slovak Chamber also connect our
paths at various social events. For example, together with the
President of the Slovak Chamber, Peter Mihék, in 2018, on the
occasion of the centenary of the founding of Czechoslovakia,
we announced the Zlin entrepreneur and visionary Tomas
Bata, who was elected by the members of the Chamber, the
Entrepreneur of the Century.

Prepojenie Ceskej a slovenskej ekonomiky sa napriek rozdeleniu
spolo¢ného $tatu nielen zachovalo, ale v mnohych pripadoch
sa dostalo do novej vyssej roviny. Osobitne sa to prejavuje v ob-
lasti vzajomnych investicif. Slovenské podnikatelské a finan¢né
skupiny su Uspesné na ceskom trhu a naopak Ceski investori
posobia v réznych oblastiach ekonomiky Slovenskej republiky.
Toto konstatovanie sa dotyka tak velkych investicii ako aj celé-
ho radu investovania malych a strednych podnikov. Pozitivne
sa rozvijaju tiez kooperacné vztahy vo viacerych priemyselnych
odvetviach. Obrovskou vyhodou je, Ze obidve krajiny su sucas-
tou spolo¢ného trhu Eurdpskej Unie, ¢o uz vo svojej podstate
eliminuje administrativne prekazky v oblasti obchodu a investi-
cil. Mentalne ¢i emocne Cesky trh stale nie je na Slovensku vni-
many ako ,skuto¢né” zahranicie, a z tohto titulu ma aj v ramci
ostatnych krajin Eurépskej Unie osobitné postavenie.

Vlyzvou stale zostdva zlepsenie dopravného prepojenia me-
dzi regionmi Moravy a severozapadné Slovenska, ako aj vyzvy
v oblasti Industry 4 ¢i nastupujuce vyzvy v oblasti Industry 5.
Prave tieto témy musia v buducnosti viacej a vyraznejSie za-
znievat v spolupraci Hospodarskej komory CR a Slovenskej ob-
chodnej a priemyselnej komory. Zivé spolupraca obidvoch ko-
mor sa realizuje na Urovni nasich regiondlnych struktdr, najma
v prihrani¢nych regionoch. Na drovni obidvoch narodnych ko-
mor si osobitne cenime koordinaciu na Urovni Eurochambres
— zdruzenia eurdépskych obchodnych a priemyselnych komor.

Dr. h. c. doc. Ing. Peter Mihdk, CSc.
predseda SOPK

President of the SCCIOPK

Despite the division of the common state, the interconnection of
the Czech and Slovak economies has not only been preserved,
but in many cases, it has reached a new, higher level. This is
particularly evident in the area of mutual investment. Slovak
business and financial groups are successful in the Czech market.
Conversely, Czech investors are active in various areas of the Slovak
economy. This observation concerns both significant investments
and a whole range of investments by small and medium-sized
enterprises. Cooperation relations in a number of industrial
sectors are also developing positively. A considerable advantage
is that both countries are part of the European Union's common
market, which inherently eliminates administrative barriers to
trade and investment. Mentally or emotionally, the Czech market
is still not perceived in Slovakia as an “actual” foreign country. For
this reason, it has a unique position among the other countries of
the European Union.

Improving transport links between the Moravian and North-
Western Slovak regions, as well as the challenges in Industry 4.0
and the upcoming challenges in Industry 5.0, remain a challenge.
These topics must be more and more prominent in the future
in the cooperation between the Czech Chamber of Commerce
and the Slovak Chamber of Commerce and Industry. A lively
collaboration between the two chambers is implemented at the
level of our regional structures, especially in border regions. At
the level of the two national chambers, we particularly value the
coordination at the level of Eurochambres — the Association of
European Chambers of Commerce and Industry.
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Fredrik Jorgensen

Svédské predsednictvi v Radé EU hodl3
stavet na ctyrech vyznamnych pilirich

Fredrik Jérgensen plisobi v diplomatickych sluzbach Svédska od konce

80. let. Jeho kariéra ho v roce 2020 privedla do Prahy, do budovy Svédské- swede n

ho velvyslanectvi s nebyvalym geniem loci. Je vyraznym podporovatelem e u

Cesko-svédskych vztah(.

Text: Vit Ruprich Foto: Velvyslanectvi Svédska

m Svédsko prevezme predsednictvi Rady EU na za¢atku roku
2023 po Ceské republice. Jaké jsou priority Vaseho predsed-
nictvi?

Predeviim musim zdliraznit, jak dobte si Ceské republika b&hem
pfedsednictvi vedla. Probihalo v mimotadné slozité dobé a Cesi ho
zvladli naprosto skvéle na vsech frontéch, od jednéani az po organi-
zaci nejmensich detailC.

Svédské predsednictvi hodla stavét na ctyfech pilitich: bezpecnost
a jednota, odolnost a konkurenceschopnost, prosperita prostfed-
nictvim zelené a energetické transformace a v neposledni fadé
demokratické hodnoty, které jsou nasim zakladem, a pravni stat.

Musime zajistit bezpec¢nost obcanl EU a posilit roli EU ve svété.
Vzhledem k ruské invazi na Ukrajinu a probihajici vélce, rozsahlym
potfebdm podpory pfi obnové této zemé a souvisejicim dUsled-
k@im pro spole¢nou zahrani¢ni a bezpecnostni politiku EU je to
pfirozené zameéfeni programu $védského predsednictvi. Urcité
pfispéjeme k obnove této zemé, ale také ji podpofiime v jeji ambici
stat se clenem EU. NasSe sfla z velké ¢asti spociva v nasem odhodla-
ni a jednoté s partnery v ramci EU.

Citime také potiebu urychlit zelenou transformaci. V této oblasti je
stézejni balicek ,Fit for 55" v souladu se Svédskymi ambicemi na dal-
i opatfeni v oblasti klimatu na Urovni EU a je dUleZitou soucasti pro-
gramu naseho predsednického tria. Balicek je rozsahly a obsahuje
13 pravnich aktd. Za francouzského predsednictvi bylo dosazeno
vyznamného pokroku a ceské predsednictvi intenzivné pracova-
lo na nalezeni politické shody mezi Radou a Parlamentem ohled-
né hlavnich dokument(l. Uloha Svédska bude zaviset na pokroku
v této oblasti. Pravdépodobné Ize ocekavat, Zze Ukolem svédského
predsednictvi budou formaini dohody o mnoha pravnich textech.

Radi bychom se zamérili na posileni konkurenceschopnosti EU
a vytvareni pracovnich mist pro budoucnost. Tato oblast zaméfent
odraZi jeden ze zakladnich kamenU $védského pfistupu k evrop-
ské integraci od vstupu do EU — ochranu a posilenf vnitfniho trhu.
Kone¢nym cilem musi byt posileni jednotného trhu a rozvoj aser-
tivni, komplexni a koordinované priimyslové politiky na podporu
rdstu a inovaci s rovnovahou mezi trznimi zésahy k zajisténi odol-
nosti a snizenf zavislosti a s volné&jsim trznim pfistupem.

RUst je nezbytny pro feseni dlouhodobych vyzev tvéfi v tvar sou-
Casné ekonomické nejistoté. Zavéry Evropské rady z bfezna 2023

by meély obsahovat kompas konkurenceschopnosti pro EU. Opét
je tfeba se vice zaméfit na vyzkum a inovace.

Prioritou Svédského predsednictvi je rovnéz ochrana zékladnich
hodnot Unie. Demokracie, pravni stat a zakladni hodnoty EU jsou
pro Svédsko dlouhodobé dllezitymi otazkami, které jsou vnimany
jako obzvldsté ddlezité vzhledem k neddvnému vyvoji v nékterych
Clenskych statech. Béhem jednani o balicku opatfenf na oZiveni
ekonomiky Covid-19 se Svédsko dlirazné zasazovalo o zavedeni
mechanismu podminénosti, ktery by zabranil tomu, aby financni
prostfedky sméfovaly do ¢lenskych statd, které porusuji zésady
pravniho statu zakotvené v ¢lanku 2 Smlouvy o Evropské unii.

m Vase zemé se rozhodla vstoupit do NATO. Bude nasledovat
spoluprace svédskych a ¢eskych firem v obranném priimyslu?

V tomto ohledu rozhodné vidime pfileZitost k dalsimu rozsiteni
nasf jiz tak vynikajici spoluprace. Ceska republika nyni zvazuje na-
kup nékterych svédskych feseni, kterd viak nikdy nefunguji na bazi
prostého prodeje, naopak, v tomto pfipadé jde o navazani jesté
uzsi spoluprace s neustalou podporou a komunikaci. Nenf to tak,
7e my nebo vy néco vyrobime a proddme to tomu druhému. Ob-
vykle takova spoluprace vyzaduje soucinnost obou zemi, obou ar-
mad. Lze predpokladat, Ze se vstupem do NATO vznikne jesté vétsi
potieba sdilet nase systémy a posilovat jejich vzdjemnou kompa-
tibilitu, ale faktem je, ze Svédsko samoziejmé jiz nyni velmi Uzce
spolupracuje s NATO i s Ceskou republikou.

m Kde vidite pfilezitosti pro dalsi rozvoj Svédsko-ceskych
vztah?

Musim Fici, ze snad nikdy v historii Ceské republika a Svédsko
nespolupracovaly tak Uzce jako v téchto tézkych casech. Spolec-
na prace ve trojici, vzajemné pfedavani predsednictvi, Svédska
prihldska do NATO, spole¢nd potieba branit Evropu, jeji hodnoty
a zdroje, to vie z nas dnes cini skutecné blizké partnery. Snazime
se také vzdjemné inspirovat v oblastech, kde moznd vy nebo my
mame vice zkusenosti: at uz jde o digitdlni zdravotnictvi, vyuziva-
ni obnovitelnych zdroji energie nebo kybernetickou bezpecnost.
Myslim, Ze zejména v téchto oblastech existuje velky prostor pro
daldf vyznamnou spolupraci v nadchazejicich letech. m

Dékuji za rozhovor.
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Fredrik Jorgensen has been in the Swedish diplomatic service since the late 1980s. His career brought him
to Prague in 2020, to a Swedish embassy building with unprecedented genius loci. He is a strong supporter

of Czech-Swedish relations.

Sdalsimivelvyslanci na podporu kampané OSN proti ndsili na Zendch Orange The World.
With other ambassadors in support of the UN’s Orange The World campaign against violence against women.
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m Sweden takes over the Presidency of
the Council of the EU at the beginning
of 2023, after the Czech Republic. What
are the priorities of your Presidency?

First of all, I must emphasise how well
the Czech Republic did during the
Presidency. It took place at an extremely
difficult time, and the Czechs managed it
absolutely brilliantly on all fronts, from the
negotiations to the organisation of the
smallest details.

The Swedish Presidency intends to build
on four pillars: security and unity, resilience
and competitiveness, prosperity through
green and energy transition, and last but
not least, the democratic values that are
our foundation and the rule of law.

We must ensure the security for EU citizens
and strengthen the EU's role in the world.
This is a natural focus for the Swedish
presidency programme given Russia’s
invasion of Ukraine and the ongoing war,
the vast needs in terms of support for
rebuilding that country and the related
implications for the EU's common foreign
and security policy. We will certainly
contribute to the reconstruction of the
country, but also support them in their
ambition to become EU members. Much
of our strength can be found in our
determination and unity within the EU and
together with our partners.

We also feel the need to speed up the
Green transition. In this field, the flagship
‘Fit for 55" package is in line with the
Swedish ambition to further climate action
at the EU level and an important part of
our presidential trio’s agenda. The package
is extensive, containing 13 legal acts.
Significant progress was achieved under
the French presidency, and the Czech
presidency was working intensely to find
political agreement between the Council
and the Parliament on the main dossiers.
Sweden’s role will depend on the progress
of this. Formal agreements on many of
the legal texts are likely to be expected as
a task for the Swedish presidency.

We would like to focus on strengthening
EU competitiveness and creating jobs for
the future. This focus area reflects one of
the cornerstones of the Swedish approach
to European integration since joining the
EU — safeguarding and strengthening
the internal market. The ultimate aim must
be strengthening the single market and
developing an assertive, comprehensive

Svédskeé velvyslanectvi md jeden z nejkrdsnéjsich vyhledd na Prahu.
The Embassy of Sweden has one of the best views of Prague.

and coordinated industrial policy to foster
growth and innovation with a balance
between market interventions to ensure
resilience and reduced dependencies, and
with a freer market-oriented approach.

Growth is necessary to meet long-
term challenges in the face of current
economic uncertainty. European Council
conclusions in March 2023 should contain
a competitiveness compass for the EU.
Again, more focus must be put on research
and innovation.

Safeguarding the fundamental values of
the Union is also a priority for the Swedish
presidency. Democracy, rule of law and
the fundamental values of the EU are
long-standing matters of importance
for Sweden, perceived as particularly
important given recent developments
within certain member states. During the
negotiations on the COVID-19 recovery
package, Sweden advocated strongly in
favour of the conditionality mechanism
to prevent funds being channelled to
member states that violate the rule of law
principles enshrined in Article 2 of the
Treaty on European Union.

m Your country has decided to join
NATO. Will this be followed by coopera-
tion between Swedish and Czech com-
panies in the defence industry?

In this respect, we definitely see an
opportunity to further expand our already
excellent cooperation. The Czech Republic
is now considering the purchase of certain

Swedish solutions, but these never work on
the basis of simple sales. On the contrary,
in this case, it is about establishing even
closer cooperation with constant support
and communication. It is not that we or
you produce something and sell it to the
other. Usually, such cooperation requires
the interaction of both countries or both
armies. It can be assumed that with the
accession to NATO, there will be an even
greater need to share our systems and to
strengthen their mutual compatibility. But
the fact is that Sweden, of course, already
cooperates very closely with NATO and
with the Czech Republic.

® Where do you see opportunities for
further development of Swedish-Czech
relations?

I must say that perhaps never in history
have the Czech Republic and Sweden
cooperated so closely as in these difficult
times. Working together in the presidency
trio, handing over the presidency to each
other, the Swedish application to join NATO,
the common need to defend Europe along
with its values and resources — all this
makes us truly close partners nowadays. We
also try to inspire each other in areas where
perhaps you or we have more experience,
whether it is with digital health, the use
of renewable energy or cyber security. In
these areas in particular, I think there is a lot
of scope for further significant cooperation
in the upcoming years. m

Thank you for the interview.
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Velkou vyzvou je
pro nas kandidatura
mesta Broumova
na titul Evropské hlavni

meésto kultury 2028

Mgr. Martin Cervicek, brig. gen. v. v., pisobil u policie, kde v letech
2012-2014 zastaval pozici policejniho prezidenta. V roce 2016 po kraj-
skych volbach nastoupil do funkce prvniho ndméstka hejtmana Kralové-
hradeckého kraje. V roce 2018 zvitézil v senatorskych volbach za Nachod-
sko a stal se senatorem. V roce 2020 se stal hejtmanem Kralovéhradeckého
kraje. Cely Zivot se fidi mottem ,Kde je vile, tam je i cesta”

Text: redakce

m Vazeny pane hejtmane, Kralové-
hradecky kraj je obdafen krasnou
prirodou a kulturnim dédictvim. Jak
se snazite tyto atributy vyuzit pro bu-
doucnost a rozvoj?

Kdybych mél jednim slovem charakterizo-
vat nas kraj, fekl bych rozmanitost. Zahr-
nuje Urodné niZiny, ale také hory, hluboké
lesy, vodni plochy, mnoho jedine¢nych
historickych pamatek, ale i modernich
stfedisek pro vyuZiti volného casu, coz
utvari a zvysuje kvalitu jeho obyvatel a ¢ini
jej takeé turisticky velmi atraktivnim.
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Foto: KHK, obec Bozanov, Jan Spelda, Ondiej Littera

Snazime se proto pravidelné investovat do
péce o historické objekty, podporujeme
regiondlni kulturni projekty odkazujici na
nase tradice nebo vytvarejici nové, vyply-
vajici ze soucasnosti, které obsahuji jedi-
necné prvky regionality, ale pfitom oslovuji
lidi i za hranicemi naseho kraje. Jako priklad
nasi podpory pro zachovani historickych
pamatek zminim zachranu Hospitalu Kuks.
Ziskali jsme titul ndrodni pamatky pro Ctyfi
barokni kostely na Broumovsku. Pysnime
se také napriklad folklornim festivalem
v Cerveném Kostelci s mezinarodni Ucasti

KRALOVEHRADECKY
KRAJ

nebo ochotnickym divadelnim festivalem
JirdskGv Hronov. Celostatnim fenoménem
s obrovskym potencidlem daliho rozvoje
se stal Police Symphony Orchestra sloZeny
z amatérskych hudebnikd. Velkou vyzvu
pro nas znamend podpora kandidatury
mésta Broumova na titul Evropské hlavni
mésto kultury 2028, kde jsme Uspésné po-
stoupili do findle.

m Profesné jste plsobil v bezpe¢nostni
komunité, takze energeticka a kyber-
netickd bezpecnost je Vam blizka. Jak

kraj maze a jak postupuje v téchto ob-
lastech?

Bezpecnost se dotykd témér viech oblasti
naseho Zivota a ve vsech Urovnich je tfe-
ba k ni pfistupovat systémové a kompe-
tentné. Z pohledu kraje jsme si to oveéfili
zejména v poslednich letech pfi feSeni
pandemie, rlznych Zivelnich udalosti ¢i ve
spojitosti s fesenim soucasné uprchlické
krize. Diky svym predchozim profesnim
zkudenostem s vrcholovym krizovym fi-
zenim a funkenimu krajskému integrova-
nému zachrannému systému, jehoz viem
slozkam patfi znovu mé velké podékovani,
jsme viechny tyto udalosti zvladli bez vét-
$ich problém a,breceni” na viechny stra-
ny v oCekavani, Ze to nékdo vyfesi za nas.
Energetickd bezpecnost je nyni velmi ak-
tualni s ohledem na probihajici energetic-
kou krizi a jeji systémové fesenf je v prvé
fadé odpovédnosti vlady. Jako kraj jejf
kompetence nemUZeme nijak suplovat,
ale presto nezlstdvame jenom necinné
prihlizet. Uvédomuji si, jak ceny energif
a vysoka inflace ovliviuji moznost rodicd
dopfat détem volnocasové aktivity, $ko-
ldm doplnkové praktické vyukové progra-
my a dal$im zajmovym organizacim reali-
zovat velmi pfinosné zajmové ¢innosti.
Dalsi dotac¢ni program Za kulturou v Krélo-
véhradeckém kraji cili na Zaky zakladnich
a stfednich skol. Program ¢astkou 3,5 mi-
lionu korun podpofi zejména exkurze sme-
fujici do kulturnich instituci zfizovanych
krajem, jez nabizeji edukacni programy
doplnujici rdmcové vzdélavaci plany skol.
Mimoradnou podporu v roce 2023 sméfu-
jeme také do oblastf prorodinného Zivota
a ¢innosti v mistnich komunitach.

Na vyse uvedené aktivity celkem vycleni-
me 15 miliont korun. Pokud obdobné si-
tuace potrva jesté déle a ze strany instituci
bude zdjem o tuto podporuy, je kraj pfipra-
ven uvolnit finance i v dalsim roce.

m Ekonomicky rozvoj kraje zavisi na
priznivém ekonomickém prostiedi,
inovacich a chytrych projektech. Jaké
jsou Vase vize a co mize podnikatelska
sféra od kraje ocekavat?

Podnikatelské prostfedi v nasem kraji je
rozmanité a vzajemnou spolupraci, at
uz v oblastech inovativnich projektd, ¢i
partnerstvi na rozvojovych projektech,
povazuji za velmi cennou. Pfikladem
dobré a svym zplsobem diky vyjimec-
né spole¢né participaci statu, kraje a vy-
znamného soukromého koncernu Volks-
wagen Skoda Auto spolupréce je rozvoj
pramyslové zény Solnice-Kvasiny. Diky
tomu se vyznamné posunul rozvoj celé
oblasti Rychnovska. Tato spoluprace nenf
jen o vytvoreni velkého poctu pracovnich
mist, ale jsou rovnéz nemalé investice do
vybudovani ¢i rekonstrukci dopravni infra-
struktury, zajisténi kapacity a modernizace
ve zdravotnictvi, skolstvi, kulture ¢i dalsich
oblasti zivota.

V nasem kraji je ale i nespocet malych,
strednich i velkych firem nejrliznéjsiho
zameéfeni, v nichZz nemalou roli hraji i ze-
médélské a potravindiské firmy, jejichz
¢innost se snazime podporovat. Osobné
se z pozice hejtmana a sendtora snazim
iniciovat a podilet se na diskusich pro vy-
tvéreni odpovidajicich podminek a konku-
renceschopnosti v rdmci narodni zemé-
délské politiky.

Je tfeba rovnéz zminit, Zze Kralovéhradec-
ky kraj je druhym nejuspésnéjsim krajem
v Cerpani evropskych dotaci v pfepoctu
na obyvatele a umi evropské penize do
oblasti regiondlniho rozvoje nejlépe inves-
tovat.

m Jste prihrani¢ni region. Velkou roli
hraje dopravni propustnost, hranice
a spoluprace s polskymi partnery. Vidi-
te to obdobné a dafi se nachazet vza-
jemné vyhodné projekty?

Spoluprace naseho kraje s Dolnoslez-
skym vojvodstvim mé svou nékolikaletou
tradici. Nejveétsi ¢ast této spoluprace mifi
predevsim do dopravy, kde se v rdm-
ci preshrani¢niho dota¢niho programu
v pfedchozim obdobi podafilo vycerpat
u dopravnich staveb vice nez 435 milion(
korun.

Chceme pokracovat v rozsiteni dosavad-
nich preshrani¢nich Zelezni¢nich trati. Ve
stadiu pripravy je nové spojeni Hradec
Kralové — Mezimésti — Wroclaw, kde mame
ambice jej prodlouzit a7z do Pardubic. Viy-
stavba vysokorychlostni traté uz nemusf
byt jen pouhd pfedstava. Diky vysledkdm
vykladové studie ministfi dopravy obou
zemi doporucili vést vysokorychlostnf trat
7 Prahy do Wroclawi pfes Hradec Kralové.
U tohoto projektu se nynf pracuje na studii
proveditelnosti.

V rdmci preshrani¢ni spoluprace mezi Kra-
lovéhradeckym krajem a Dolnoslezskym
vojvodstvim je dale v zdsobniku nachys-
tdno 200 projektl dopravnich staveb za
zhruba 10 miliard korun. m

Dékujeme za rozhovor.

~ Kostelsv. Mdti Magdalény, obec Bozanov



Mgr. Martin Cervicek, retired Brigadier General, worked for the police and held the position of Chief of Police
from 2012-2014. In 2016, after the regional elections, he took up the post of First Deputy Governor of the Hradec
Kralové Region. In 2018, he won the senatorial election for the Nachod Region and became a senator. In 2020, he
became the Governor of the Hradec Kralové Region. All his life, he has been guided by the motto, “Where there

is a will, there is a way".

m The Hradec Kralové Region is
endowed with beautiful nature and
cultural heritage. How are you trying to
use these attributes for the future and
development?

If 1 had to describe our region in one
word, | would say diversity. It includes
fertile lowlands but also mountains, deep
forests, bodies of water, many unique
historical monuments, as well as modern
leisure centres. It shapes and enhances
the quality of its inhabitants and makes it
very attractive for tourists.

Therefore, we regularly invest in the care
of historical buildings. We also support
regional cultural projects that refer to
our traditions or create new ones from
the present, contain unique elements of
regionality, and simultaneously appeal
to people beyond the borders of our
region. As an example of our support for
preserving historical monuments, | will
mention the rescue of Hospital Kuks.
We have obtained the title of National
Monument for four Baroque churches in
the Broumov Area. We are also proud of, for
example, the Folklore Festival in Cerveny
Kostelec with international participation
or the amateur theatre festival Jirdsek’s
Hronov. The Police Symphony Orchestra,
comprised of amateur musicians, has
become a national phenomenon with
huge potential for further development.
A significant challenge for us is to support
the candidacy of Broumov for the title
of the European Capital of Culture 2028,
where we successfully advanced to the
final round.
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m You have worked professionally in
the security community, so energy and
cyber security are close to your heart.
How can the region advance, and how
is it advancing in these areas?

Security touches almost all areas of
our lives and needs to be approached
systematically and competently at all
levels. From the perspective of the region,
we have seen this, especially in recent
years when dealing with the pandemic,
various natural events or in connection
with the current refugee crisis. Thanks
to my previous professional experience
in top-level crisis management and
a functioning regional integrated rescue
system, whose components have all
my great thanks once again, we have
managed all these events without major
problems and without “crying” on all sides
in the expectation that someone will solve
it for us.

Energy security is very topical now, given
the ongoing energy crisis, and its systemic
solution is primarily the responsibility of
the government. As a region, we cannot
substitute its competencies, but we do
not remain a bystander. | am aware of how
energy prices and high inflation affect
parents ability to provide leisure activities
for their children, schools with additional
practical learning programmes, and other
leisure organisations with very beneficial
leisure activities.

Another subsidy programme, Cultural
Events in the Hradec Krélové Region,
targets primary and secondary school

pupils. The programme will support
excursions  to  cultural institutions
established by the region, offering
educational programmes complementing
the school curricula.

In 2023, we are also providing exceptional
support in the areas of pro-family life and
local community activities.

A total of CZK 15 million will be allocated
for the above activities. Suppose a similar
situation lasts even longer, and the
institutions are interested in this support.
In that case, the region is ready to release
funds for the following year.

m The economic development of
the region depends on a favourable
economic environment, innovation
and smart projects. What are your
visions, and what can the business
community expect from the region?

The business environment in our region
is diverse, and | consider cooperation,
whether in the areas of innovative projects
or partnerships in development projects,
to be very valuable. An example of good
cooperation — thanks to the exceptional
joint participation of the state, the region,
and the major private holding Volkswagen
Skoda Auto — is the development of the
Solnice-Kvasiny industrial zone. Thanks
to this, the development of the entire
Rychnov Area has been significantly
advanced. This cooperation is not only
about the creation of a large number of
jobs, but also considerable investments
in building or reconstructing transport

infrastructure, providing capacity, and
modernisation in  health, education,
culture or other areas of life.

In our region, however, there are also
countless small, medium-sized and large
companies of various focuses, in which
agricultural and food companies play
a significant role, whose activities we try
to support. As a governor and senator,
| initiate and participate in discussions
to create appropriate conditions and
competitiveness within the framework of
national agricultural policy.

It should also be mentioned that the
Hradec Kralové Region is the second most
successful region in terms of drawing
European subsidies per capita and is the
best at investing European money in
regional development.

® You are a border region. Traffic
permeability, borders, and cooperation
with Polish partners play a significant
role. Do you see it in a similar way,
and do you manage to find mutually
beneficial projects?

Cooperation between our region and
the Lower Silesian Voivodeship has
a long tradition. The largest part of
this cooperation is directed mainly
towards transport, where more than
CZK 435 million were spent on transport
constructions in the previous period under
the cross-border subsidy programme.

We want to continue to extend the
existing cross-border rail lines. A new
connection, Hradec Kralové-Mezimésti-
Wroclaw, is under preparation, and we
have ambitions to extend it to Pardubice.
The construction of a high-speed line
may no longer be a mere idea. Thanks to
the results of an interpretative study, the
ministers of transport of both countries
have recommended routing the high-
speed line from Prague to Wroctaw
through Hradec Kralové. A feasibility study
is now underway for this project.

Within the framework of cross-border
cooperation  between the Hradec
Kralové Region and the Lower Silesian
Voivodeship, 200 transport construction
projects worth approximately CZK 10
billion are also in the pipeline. m

Thank you for the interview.

Nové Mésto nad Metuji

Pancavsky vodopad / Pancava Waterfall

Foto: Hradec Kralové

Foto: Ondrej Littera
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Vzajemna interakce ¢eské a slovenské kultury ma bohatou
tradici. Na jaké urovni jsou dnes vzajemné kulturni vztahy
z pohledu kulturni instituce, kterou vedete?

VWbornou kulturni a uméleckou spolupraci vytvafi nejen bohatd
tradice, ale i spolecné Usili o demokratizaci spole¢nosti, kterd se
podafila pred vice nez 30 lety uskute¢nit. Rozpad Ceskosloven-
ska neved! k tomu, abychom prestali sdilet hodnoty, na kterych
opravdu zélezi - jako jsou touha po svobodé, svobodné tvorbé
nebo Ucta ke kazdému ¢lovéku. Vzajemné kulturni vztahy jsou
i nyni vynikajici. Vidime to nejen na spolecné pfipravovanych
projektech ¢ na tom, jak slovenst! tvirci bézné pracuji v Ce-
chach a naopak, ale i na tom, jaké hodnoty ve spolecnosti prosa-
zujeme a ¢eho se spole¢né zastavame. Podporujeme napfiklad
boj Ukrajiny za celistvost a nezavislost. A vystupujeme aktivné pfi
prosazovani demokratickych hodnot a spolecnosti bez korup-
ce a podvodnikd. Narodni divadlo konkrétné je se Slovenskym
narodnim divadlem ve stdlém kontaktu. A chystéme i spole¢né
umélecké projekty. ReZiruji u nas Michal Vajdicka nebo Marian
Amsler. Pfipravujeme spolecné koprodukéni uvedeni opery Na-
bucco. Rada opernich sélistek a sélistll u nas pravidelné vystu-
puji. Koncem sezony bude hrat,nase” Cinohra v Bratislavé. Nase
kulturnf vazby jsou natolik pevné, Ze na né rozdéleni statu ne-
mélo Zadny negativni vliv. V jistém smyslu mozna posililo touhu
se spolecné vidat a spole¢né pracovat. Pfejeme Slovenskému
narodnimu divadlu pfizen viddy i divéka.
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Prof. MgA. Jan Burian

generalni feditel Narodniho divadla

Director General of the National Theatre

,NVzdjemné kulturni vztahy jsou i nyni
vynikajici. Vidime to nejen na spolecné
pripravovanych projektech.”

The excellent cultural and artistic cooperation is not only due
to a rich tradition but also to the joint efforts to democratise
society, which was made possible more than 30 years ago. The
disintegration of Czechoslovakia did not lead us to stop sharing
values that matter — the desire for freedom, free creation or
respect for every human being. Cultural relations between us
are excellent even now. We can see it not only in the projects we
prepare together or in the way Slovak artists work in the Czech
Republic and vice versa but also in the values we promote in
society and what we stand for together. For example, we support
Ukraine’s struggle for its integrity and independence. And we
are active in promoting democratic values and a society without
corruption and swindlers. The National Theatre specifically is in
constant contact with the Slovak National Theatre. And we are
also planning joint artistic projects. Michal Vajdi¢ka and Marian
Amsler direct for us. We are preparing a joint co-production of
Nabucco. Some opera soloists regularly perform with us. At the
end of the season, “our” Drama Theatre will perform in Bratislava.
Our cultural ties are so strong that the division of the state had
no adverse effect on them. In a sense, it may have strengthened
the desire to see each other and work together. We hope that
the Slovak National Theatre will be viewed favourably by both
the government and the audience.

Foto: Lubo Spirko

Tri desatrocia Statnej samostatnosti nijako nenarusili previaza-
nost a rozvoj interakcie Ceskej a slovenskej kultury. Naopak,
zintenzivnili sa a zaZili sme viacero skvelych novych slovensko-
-Ceskych a cesko-slovenskych kultdrnych projektov, umeleckych
pocinov. Slovenské narodné divadlo, sta¢i sa pozriet na jeho
aktudlny repertoar ¢i na hracie plany na rok 2023, je stale ,tvo-
rené” aj otvorené ceskym umelcom — autorom, inscendtorom,
vytvarnikom, interpretom... Pravidelne sa subory Slovenského
narodného divadla zUcastnuju na festivaloch od Brna cez Zlin
a Plzer\ az po Prahu. MéZe za to blizkost nasich jazykov, spolo¢-
na minulost ¢i tradicie, ale najma vzajomné prirodzenost a chut
spolu nie¢o nové tvorit, objavovat a prezentovat.

V Cele slovenskych statnych umeleckych institucif alebo ich su-
borov hrdo stoja aj Cesi, napriklad v su¢asnosti Statny komorny
orchester Zilina riadi Karel Hampl, $éfdirigentom Statnej filhar-
monie Kosice je Robert Jindra a Kunsthalle Bratislava vedie Jan
Amann Kratochvil. V Ceskej republike zase viacerf Gspesni Slovaci
roky manazuju a formuju umelecké institucie a ich telesa. A to
nehovorim len o hostovaniach hercov, rezisérov, scénografoy,
opernych spevékov, dirigentov, hudobnikov, zbormajstrov, cho-
reografov ¢i tanecnikov, ale tieZz o koprodukenych projektoch
a pravidelnych vymenéch predstaveni a koncertov. Nase kultur-
ne vztahy su stéle silné, obohacujice a hlavne inspirujuce a tren-
dové.

Jozef Svolik

generalny riaditel Slovenského narodného divadla
(docasne povereny vedenim) a veduci oddelenia umenia
a umeleckych institacii Ministerstva kultury

Slovenskej republiky

Director General of the Slovak National Theatre (temporarily
in charge) and Head of the Department of Arts and Art
Institutions of the Ministry of Culture of the Slovak Republic

Three decades of state independence have not in any way dis-
turbed the interconnectedness and development of the inter-
action of Czech and Slovak cultures. On the contrary, they have
intensified, and we have experienced a number of significant
new Slovak-Czech and Czech-Slovak cultural projects and arti-
stic achievements. The Slovak National Theatre (just take a look
at its current repertoire or the plans for 2023) is still “created by”
and open to Czech artists — authors, stage directors, designers
and performers. Slovak National Theatre ensembles regularly
participate in festivals from Brno and Zlin to Plzery and Prague.
This is due to the proximity of our languages, common past and
traditions, but, above all, a mutual naturalness and the desire to
create, discover and present something new together.

Czechs also proudly head Slovak state art institutions or their en-
sembles. For example, the Slovak Sinfonietta Zilina is currently
directed by Karel Hampl, the chief conductor of the Slovak State
Philharmonic Kosice is Robert Jindra, and Jan Amann Kratochvil
leads the Kunsthalle Bratislava. In the Czech Republic, several su-
ccessful Slovaks have been managing and shaping artistic insti-
tutions and their ensembles for years. And I am not only talking
about guest appearances by actors, directors, stage designers,
opera singers, conductors, musicians, choirmasters, choreogra-
phers or dancers, but also about co-production projects and
regular exchanges of performances and concerts. Our cultural
relations are still strong, enriching and, above all, inspiring and
trendy.
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Vzajemna interakce ¢eské a slovenské kultury ma bohatou
tradici. Na jaké urovni jsou dnes vzajemné kulturni vztahy
z pohledu kulturni instituce, kterou vedete?

Orchestr PKF — Prague Philharmonia se prohlubovénim vztah(
se slovenskou hudebni scénou vénuje pomeérné intenzivné. Je
to jen par tydnd, kdy jsme vénovali cely koncert Cyklu soudobé
hudby mimofadné osobnosti slovenské hudebni scény, Maria-
nu Lejavovi. Predstavili jsme jej prazskému publiku zejména jako
skladatele a na koncerté zaznélo nékolik jeho dél dokonce ve
svetové premiéfe. Na tomto koncerté jsme rovnéz jako solistu
privitali fenomenélniho slovenského houslistu Milana Palu. Ma-
rian Lejava vystupoval v minulosti s orchestrem jiz nékolikrat,
a to zejména v roli dirigenta, napf. na Prazském jaru v lorském
roce, na koncerté vénovaném Igoru Stravinskému, ktery v pfi-
mém prenosu vysilala Ceskd televize. Tésné pred uzavienim kon-
certnich sald v roce 2020 s ndmi vystoupil v Koncertu pro klavir
a orchestr ¢. 20 d moll Wolfganga Amadea Mozarta uzndvany
slovensky klavirista Marian LapSansky. Pravidelné jsme zvani
na festival Bratislavské hudebni slavnosti, naposledy v loriském
roce. Spoluprace se slovenskymi umélci se vsak tykd i détské
koncertni fady. V dubnu se naSemu rodinnému publiku pfed-
stavi slovensky dirigent Maro$ Potokar. Je ddlezité také zminit, ze
nas soucasny séfdirigent, francouzsky dirigent Emmanuel Villau-
me, plsobil pfed prichodem do naseho orchestru jako séfdiri-
gent Slovenské filharmonie. Spolupréace se Slovenskem se vsak
netyka pouze koncertovani. Reditelka orchestru PKF — Prague
Philharmonia Katefina Kalistova byla slovenskym Ministerstvem
kultury jmenovéna clenkou vybérové komise posledniho vybé-
rového fizeni na nového feditele Slovenské filharmonie.
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Robert Schonfeld

zakladatel a predseda dozorci rady
Prague Philharmonia, o.p.s.

Founder and Chairman of the Supervisory Board
of Prague Philharmonia, o.p.s. (public benefit corporation)

LSpoluprdce se Slovenskem
se vsak netykd
pouze koncertovdni.”

The PKF — Prague Philharmonia Orchestra is intensively engaged
in deepening its relations with the Slovak music scene. Only a few
weeks ago, we dedicated an entire concert of the Contemporary
Music Cycle to Maridn Lejava, an extraordinary personality in the
Slovak music scene. We introduced him to the Prague audience
mainly as a composer, and the concert even featured the world
premiere of several of his works.We also welcomed the phenomenal
Slovak violinist Milan Pala as a soloist at this concert. Marian Lejava
has performed with the orchestra several times, especially as
a conductor; for example, at the Prague Spring Festival last year,
where a concert dedicated to Igor Stravinsky was broadcast live
on Czech Television. Just before the closing of the concert halls
in 2020, the acclaimed Slovak pianist Marian Lap3ansky joined us
in Wolfgang Amadeus Mozart's Concerto for Piano and Orchestra
No 20 in D minor. We are regularly invited to the Bratislava Music
Festival, most recently last year. However, the cooperation with
Slovak artists also extends to the children’s concert series. In April,
Slovak conductor Maros Potokar will present himself to our family
audience. It is also important to mention that our current chief
conductor, French conductor Emmanuel Villaume, served as chief
conductor of the Slovak Philharmonic before joining our orchestra.
However, the cooperation with Slovakia is not only about concerts.
The director of the PKF — Prague Philharmonia, Katefina Kalistova,
was appointed by the Slovak Ministry of Culture as a member of
the selection committee of the latest open competition for the
new director of the Slovak Philharmonic.

S hrdostou vsade hovorim, ze jednou z najvyraznejsich osobnostf,
ktoré stali pri zaloZzenf Slovenskej filharmonie, bol vynikajuci ¢esky
dirigent Véaclav Talich. Takze ¢esku kultdru médme priamo v rodnom
liste. Aj z dramaturgického hladiska tvoria diela skladatelov ako
Smetana, Dvorak, Jandcek, Martind a dalsich, vyznamnu ¢ast na-
Sich programov, ktoré su u publika velmi oblibené. Vdaka 74ro¢nej
historii spolo¢ného statu sme v Slovenskej filharmonii mali okrem
maestra Talicha aj dalsich Ceskych $éfdirigentov Libora Peska, Ji-
fiho Bélohlavka a Vladimira Vélka. I3lo o ozajstné osobnosti a sku-
senych profesiondlov, ktori boli pre orchester velkym umeleckym
i ludskym prinosom. Kultdrne vztahy rozdelenim spolo¢ného Statu
nastastie nijako neutrpeli, prave naopak. Aj pri 30. vyroci existencie
samostatného Slovenska a Ceska stale s velkou radostou pravidelne
pozyvame na nas najvacsi hudobny festival Bratislavské hudobné
slavnosti Cesku filharmoniu, PKF-Prague Philharmoniu i dalsie tele-
sa.V sezéne Slovenskej filnarmonie sa tesime z hudobnych vykonov
solistov Jana Mracka, Radka Babordka, Lukasa Vondracka, dirigen-
tov Jifiho Rozna, Leosa Svarovského, Jaroslava Kyzlinka, barytonistu
Adama Plachetku, sopranistky Katefiny Knézikovej a mnohych dal-
Sich. U¢inkovanie nasich telies na ¢eskych podiach, ¢i uz Slovenskej
filharmonie, Slovenského filharmonického zboru, alebo Slovenské-
ho komorného orchestra, su tiez prijimané s velkou pozornostou
a vybornou odozvou. Dékazom je pozvanie Slovenskej filharménie
na otvaraci koncert festivalu Smetanova Litomys| 2022. TeSim sa aj
z novych osobnych vztahov s vedeniami najvyznamnejsich hudob-
nych institucii a agentur v Cechach, s ktorymi ¢i uz v Prahe, Brne,
alebo inych mestach nachddzame spolo¢nu rec vzdy velmi fahko.
Je zaloZend na krdsnom a kvalithom umeni, a to nepozna Ziadne
hranice, ani rozdiely.

3

Marian Turner
generalny riaditel Slovenskej filharmonie

General Director of the Slovak Philharmonic

I 'am proud to say everywhere that one of the most prominent
personalities behind the founding of the Slovak Philharmonic
was the outstanding Czech conductor Vaclav Talich. So we
have Czech culture written into our DNA. From a dramaturgical
point of view, the works of composers such as Smetana, Dvorék,
Janacek, MartinG and others also form an important part of our
programmes, which are very popular with the public. Thanks to
the 74-year history of the common state, in addition to Maestro
Talich, the Slovak Philharmonic has also had other Czech chief
conductors such as Libor Pesek, Jifi Bélohlavek and Viadimir Valek.
These were true personalities and experienced professionals who
were significant artistic and human contributions to the orchestra.
Fortunately, cultural relations have not suffered in any way from the
division of the common state — quite the contrary. Even on the
30th anniversary of the existence of independent Slovakia and the
Czech Republic, we are still pleased to regularly invite the Czech
Philharmonic, the PKF-Prague Philharmonic and other ensembles
to our most prominent music festival, the Bratislava Music Festival.
In the season of the Slovak Philharmonic, we are looking forward to
the musical performances of soloists Jan Mracek, Radek Baborak and
Luka$ Vondracek, conductors Jifi Rozn, Leos Svarovsky and Jaroslav
Kyzlink, baritone Adam Plachetka, soprano Katefina Knézikova, and
many others. The performances of our ensembles on Czech stages,
be it the Slovak Philharmonic, the Slovak Philharmonic Choir or the
Slovak Chamber Orchestra, are also received with great attention
and excellent feedback. The invitation of the Slovak Philharmonic
to the opening concert of the Smetana Litomys3l Festival 2022 is
proof of that. | am also enjoying new personal relationships with
the leaders of the most important music institutions and agencies
in the Czech Republic, with whom we always find common ground
very easily, whether in Prague, Brno or other cities. This is based on
beautiful and quality art which knows no borders or differences.
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Jifi Vejvoda

Dvé osobnosti
hudebniho festivalu
Leose Janacka

a jedno louceni

PhDr. JiFi Vejvoda, vystudovany prekladatel, je vyznamny kulturni
manazer, moderator a novinar, zaroven televizni a rozhlasovy autor.
Dlouhou dobu uvadi mnohé festivaly vazné hudby, kterym dodava
lidské slovo. Vyznamné je spjaty i s Mezindrodnim hudebnim festiva-
lem LeoSe Janacka. Pfinasime Vam rozhovor, ktery s moderatorskym
nestorem ved| feditel festivalu Jaromir Javarek.

Text: Jaromir Javirek
Foto: MHF Leose Jandcka

m Mily Jifi, pamatuji si to naprosto
presné: potkali jsme se v parku cesko-
krumlovského zamku. Ty moderator
festivalového koncertu, ja host. A teh-
dy mne napadlo pozvat Té ke spolu-
praci. Rozhodné jsem netusil, Zze budes
souhlasit a Ze z toho bude krasnych de-
set let.

Nékdy se stava, ze se nejkrasnéjsi prozit-
ky rodi nenapadné, ndhodou. Kdyz jsem
Ti vyhovél a pfijel do Ostravy uvést dva
koncerty tehdy jesté Janackova maje, ne-
tusil jsem, Ze se v . mém pracovnim i sou-
kromém Zivoté otevird dilezitd a pomér-
né dlouha kapitola. Misto toho, abych se
zhostil své prace a putoval dal, pfilnul jsem
nejen k festivalu, ale i k Ostravé a k rfadé
novych pratel na dlouhych a krasnych de-
set let. Byl jsem zblizka svédkem, jak tato
vyznamna hudebni udalost zmeénila svij
nazev; jak pod sva kfidla pfichylila hudebni
festival v Hukvaldech; jak obohatila defilé
koncertd o diskuse s umélci pfed vystou-
penimi i po nich; jak zdarné preckala covi-
dové obdobi. ..

m Piredevsim cinoherci ¢asto zminuji
Ostravu, kam nastoupili do angazma,
jako divné, specifické mésto, které si je
ale ¢asem ziskalo a podmanilo.

Je to pravda. Ostrava ma skutecné svou
nezameénitelnou identitu, atmosféru, cha-
rakter. To ovsem neznamena, ze to dnes
neni respektované stfedoevropské més-
to, mimo jiné centrum soucasného lite-
rarniho, hudebniho a vytvarného umeéni

(Gong, Plato, Ostravské dny nové hudby.
A nové opery...). Pro mé osobné to byla
jedine¢nd zkusenost. MHF Leose Janacka
mi poskytl vic nez ,jen” moznost uvadét
bezpocet koncertl ¢i debat s umélci. Po-
znal jsem se s hvézdami ze svéta, napf. se
sopranistkou Pretty Yende, i s domacimi
vyraznymi osobnostmi typu klaviristy Lu-
kase Vondracka, Adama Plachetky a mno-
ha dalsimi. Festival mi umoznil navazat
trvald pratelstvi s fadou zajimavych Ostra-
vanl v Cele s primatorem mésta Tomasem
Macurou a s vzacnou osobnosti biskupa
Frantiska Vdaclava Lobkowicze. Ostravu
jsem si zamiloval do té miry, Ze ji povazuji
za sv{j druhy domov.

m Myslim, Ze mizeme v tuto chvili jiz
prozradit, Ze po vzdjemné shodé v roce
2023 kon¢ime nasi spole¢nou deka-
du...

Ve v Zivoté zac¢ina a kondi, ostatné i Zivot
sam. A tak jsem uZ pred Casem vycitil -
a s Tebou prodiskutoval, ze dekdda mého
pusobeni na MHF Leose Janacka je vhod-
nou pfilezZitosti k tomu, abychom spolu-
praci zavrsili. JistéZe nevylucuji, Ze byl-li by
0 mé pfi zcela vyjime¢nych pfileZitostech
zdjem, rad se znovu chopim mikrofonu.
KaZdopddné budu pfijizdét jako divak
a s chutf se vmisim do tradi¢né vyte¢né-
ho publika. Nynf oviem nastala ta spravna
chvile k tomu, abych fekl: Dékuiji, festivale!
Dékuji, Jaromire, Tobé i Tvému tymu! A vie
dobré. m

Dékujeme za rozhovor.
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PhDr. Jiri Vejvoda, a graduate translator, is a prominent cultural manager, moderator and journalist, as well as
a television and radio author. For a long time, he has been presenting many classical music festivals, to which
he adds a human touch. He is also significantly associated with the Leos Janacéek International Music Festival.
We bring you an interview with the doyen of presenters, conducted by the festival director Jaromir Javirek.

Reditel MHF Leose Jand¢ka Jaromir Javiirek s primdtorem Ostravy Tomdsem Macurou.
Director of the Leos Jandcek IMF Jaromir Javirek with the Mayor of the City of Ostrava Tomds

Macura.

m Jifi, | remember it exactly: we met in
the park of the Cesky Krumlov castle.
You were the presenter of the festival
concert, and | was a guest. And that
is when | had the idea to invite you to
collaborate. | certainly did not know
that you would agree and that it would
be a wonderful ten years.

Sometimes it  happens that the
most  beautiful experiences are born
inconspicuously, by coincidence. When
| agreed to come to Ostrava to perform
two concerts of what was still the
Janacek May Festival, | had no idea that
an important and rather long chapter was
opening in my professional and private life.
Instead of doing my work and moving on,
| have become attached not only to the
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Foto: Lukds Kabon

festival but also to Ostrava and to many
new friends for a long and beautiful ten
years. | had witnessed how this important
musical event changed its name. How it
took the Hukvaldy Music Festival under its
wing. How it enriched the concert parade
with discussions with artists before and
after the performances. How it successfully
survived the COVID-19 period...

m Drama actors, in particular, often
describe Ostrava — where they started
their engagements — as a strange,
specificcity, but one that had eventually
won them over.

It is true. Ostrava really has its own
unmistakable identity, atmosphere and
character. This does not mean, however,

that it is not a respected Central European
city today; it is, among other things,
a centre of contemporary literary, musical
and visual arts (Gong, Plato, Ostrava Days
of New Music, and new operas...). For me,
personally, it was a unique experience.
The Leos Janacek IMF has given me more
than “just” the opportunity to present
countless concerts or debates with
artists. | have met stars from all over the
world, such as the soprano Pretty Yende,
as well as local luminaries, such as pianist
Luka$ Vondracek, Adam Plachetka, and
many others. The festival has allowed
me to establish lasting friendships with
a number of interesting Ostravians,
especially the Mayor of the city, Tomas
Macura, and the rare personality of Bishop
Frantisek Vaclav Lobkowicz. | have fallen in
love with Ostrava to such an extent that
| consider it my second home.

m | think we can disclose at this point
that, by mutual consent, we will end
our decade together in 2023...

Everything in life begins and ends, as
does life itself. And so | sensed some time
ago — and even discussed it with you
— that the decade of my activity at the
Leo$ Janacek IMF is a good opportunity
to bring our collaboration to a close. Of
course, | do not rule out that | would be
happy to take the microphone again on
very special occasions. In any case, | will be
coming as a spectator and will be happy
to mingle with the traditionally excellent
audience. Now, however, is the time to
offer my gratitude. Thank you, festivall My
thanks to you, Jaromir, and your team! And
all the best. m

Thank you for the interview.
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