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Véazené manazerky, vazeni manazefi,

dovolte mi zacit od konce abecedy, to znamend od pismene Z.
Za¢indme rozhovorem s generdlnim feditelem spole¢nosti
ZENTIVA Ceské republika, ktery Véas sezndmi s vyvojem ino-
vativniho farmaceutického primyslu. Ponévadz inovace jdou
napfi¢ rdznymi oblastmi, stava se vyuZiti dront a kamerovych
systémU rovnéz aktudlnii pro civilni sektor.

Své pohledy na vyvoj ¢eského prlmyslu a podnikatelského
prostred( pfedstavi i dalsi zajimavi manazefi. Chceme se také
soustfedit na pfibéhy ceskych manazerek v podnikatelském
sektoru, ale i ve vefejné spravé. Partnerstvi obou téchto sekto-
rd, a to nejen v oblasti energetickych Uspor, je rovnéz tématem
dne. Je ndm velkym potésenim, ze Vém muizeme prezentovat
nazory nového polského velvyslance na vzajemnou byznyso-
vou a kulturnf spolupraci.

V neposledni fadé pfinasime priority manazerli mezinarod-
nich hudebnich festival, kde médme tu cest byt opét medial-
nim partnerem. Co nés obzvlaste tési, je Ze jsme se stali part-
nerem projektu Ceska hlava, ktery popularizuje ¢eskou védu,
aplikovany vyzkum a jejich vysledky smérem k laické i odbor-
né vefejnosti.

Zaujala Vés tato nabidka? Starite se i Vy soucasti inspirujicich
pribéhd v dalsim vydani magazinu.

Dear managers,

Let me start from the end of the alphabet, with the letter Z. We
begin with an interview with the CEO of ZENTIVA Czech Republic,
who will familiarise you with the development of the innovative
pharmaceutical industry. As innovations go across different areas,
drones and camera systems are also becoming relevant for the civil
sector.

Other interesting managers will also present their views on the
development of Czech industry and the business environment.
Among other things, we want to focus on the stories of Czech
women managers in the business sector and public administra-
tion. The partnership between these two sectors is not only in en-
ergy savings but is also the theme of the day. It is a great pleasure
for us to present to you the views of the new Polish Ambassador
on mutual business and cultural cooperation.

Last but not least, we present the priorities of international music
festival managers, where we have the honour of being a media
partner again. We are particularly pleased that we have become
a partner of the Ceskd hlava (Czech Head) project, which popular-
ises Czech science, applied research, and their results towards the
general and professional public.

Are you interested in this offer? Be part of the inspiring stories in
the next issue of the magazine.

Vit Ruprich
Vydavatel / Publisher
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Farmaceuticky prumysl muze prispét
k rustu a konkurenceschopnosti

ceské ekonomiky

Od zacatku letosniho roku ve verejné debaté rezonuje téma dostupnosti IéCiv na ¢eském trhu. Hojné skloriova-
nym aktérem je spole¢nost Zentiva, jakozto domdci vyrobce. V prazskych Dolnich Mécholupech ma své globalni
ustredi a vyrobni zavod, odkud putuji léky nejen do ¢eskych Iékdren, ale i na celou fadu zahrani¢nich trh. Pro¢
je vyhodou mit v Cechéch vlastni farmaceutickou vyrobu, kam poroste a co viechno spole¢nost Zentiva pro
eské pacienty zajistuje? O tom jsme mluvili s generélni feditelem Zentivy Ceska republika Borisem Sananesem.

Text: redakce Foto: Zentiva, k.s.

m Zentiva je v Ceské republice tradi¢ni zna¢kou, jaké u nas
mate postaveni?

Nase kofeny sahaji do 15. stoleti, do Iékarny U Cerného orla na Malé
Strané. Tradici vyroby kvalitnich generickych 1ékd tu tedy mame
opravdu dlouhou, samotnd znacka Zentiva pak v letosnim roce
oslavf 20 let existence. Na Cesky trh aktudlné doddvame portfolio ¢i-
tajicl 205 rlznych molekul, ro¢né je to kolem 25 miliond balent léku.
Jedné se predevsim o Iéky na predpis. Nasimi nejsilngjsimi oblastmi
jsou lé¢ba kardiovaskuldrnich onemocnénti, Ié¢ba bolesti a central-
niho nervového systému, urologie, gynekologie, alergie ¢i astma.
Portfolio kazdy rok rozsifujeme o 15-20 novych produktd, &imz pfi-
spivame k rozsifovan( pifstupu k cenoveé dostupné a moderni [é¢bé
pro Ceské pacienty. Vétsina tohoto portfolia, zhruba 65 %, se také
vyrabi pfimo v Praze.

m Zminujete domaci vyrobu, pfindsi to v kontextu dostup-
nosti lé¢iv a dalsich aspektd néjakou vyhodu pro Ceskou re-
publiku?

Vyhod vidim celou fadu, a to hned v nékolika oblastech. Prvni je
flexibilita a moznost pruzné reagovat na potieby ¢eského trhu diky
tomu, ze jsme blizko a vcas vidime trendy. Kdyz napfiklad rapid-
né vzroste poptavka po né&jakém léku v ¢eskych Iékdrnach, my ho
mame v portfoliu a zaregistrovany v CR, miizeme tomu pfizpdsobit
pladnovéni vyroby. Napfiklad v dobé pandemie covidu-19 jsme diky
lokdInivyrobé zabezpecili dostupnost 1€kl pro intenzivni péci, pre-
devsim terapii Sokovych stavd, i kdyz nikdo na za¢atku pandemie
nemohl precizné pfedvidat navyseni spotfeby. Dalsi vyhodou je
tvorba pracovnich mist, v Praze mame vice nez 1500 zaméstnancl
a v porovnani s ostatnimi prdmyslovymi odvétvimi je primérna
pfidana hodnota vytvofend kazdym zameéstnancem Zentivy vice
nez dvojnasobna. Vérime, ze farmaceuticky pramysl je strategic-
kym sektorem, ktery maze pfispét k rlistu a konkurenceschopnosti
Ceské ekonomiky. V poslednich mésicich také vidime, Ze je ddlezi-
t&jsi nez kdy dfive udrzet know-how vyroby 1€kl v Evropé a pod-
porovat vétsi nezavislost na dovozech z jinych kontinentd.
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m Kam planuje Zentiva riist? Mate vibec v kontextu ekono-
mické situace prostor pro néjaky rast?

Posledni dva roky byly pIiné velkych vyzev, Zentiva je ale agilni
a stabilnf spole¢nosti. Mdme za sebou silného investora, Advent
International, ktery rozvoj Zentivy pIné podporuje. Rosteme a roz-
Sifujeme vyrobu, jen za minuly rok jsme pfijali vice nez 100 novych
zaméstnancl a stale hleddme dal3i. Chystdme se uvést na trh né-
kolik dalsich novych Iécivych pFipravkd a posilit také v oblasti tzv.
Consumer Healthcare, coZ jsou volné prodejné preparaty. Diky
tomu budeme moci nabidnout lidem komplexni podporu zdravi.
Do naseho portfolia se letos vrati nékolik zndmych a silnych bran-
dd, jako jsou Celaskon, B-komplex a Pancreolan, které historicky
patfily Zentivé. Postupné je pfebirdme zpét od naseho predchozi-
ho vlastnika. Mame také vizi vytvofeni centra pro vyzkum a vyvoj
onkologickych Iéciv, to je ale velky a komplexni projekt, ktery je
zatim v zacatcich.

® Zminil jste, Ze znacka Zentiva oslavi 20 let, jaky k ni Vy
osobné mate vztah?

Rozhodné jsem na ni hrdy. Pracuji v Zentivé uz témér 10 let
a v nasi praci vidim velky smysl. To, co délame, ma redlné dopady
na zivoty lidi. V Ceské republice a celé Evropé je spousta lidi, kte-
If nase pripravky potiebuji kazdy den. Jsme silnd a odoIna firma
a nasi budoucnost vidim velmi optimisticky. Jsem také velmi rad,
Ze si Zentiva vzala za své téma nejen zdravi lidi, ale i zdravi nasi
planety. Déldame redlné kroky ke sniZzeni environmentalnich do-
padd nasich aktivit. Za kazdého zaméstnance v Ceské republice
zasadime strom, v plénu je instalace solarnich panell na stfechy
v prazském vyrobnim areélu, také jsme se zavazali v ramci Ceské
republiky k nulovému skladkovani. ZaleZi mi na tom, aby nase pla-
neta zGstala krédsna a zdrava i pro moje déti a jejich déti, a jsem rad,
Ze to se Zentivou méme spole¢né. m

Dékujeme za rozhovor.

Boris Sananes




Since the beginning of this year, the topic of the availability of medicines in the Czech market has been reso-

V Praze, Dolnich Mécholupech se na-
chdzi globdlnf dstfedi spolecnosti, glo-
bdini vyzkumné a vyvojové centrum
a jeden ze Ctyr vyrobnich zdvodd, kte-
ry rocné vyrobi na 130 miliond baleni
lékd. Zhruba pétina z nich putuje na
domdci trh, zbytek je urcen na export.

The company’s global headquarters,
global research and development cen-
tre and one of its four manufacturing
plants, which produces 130 million
packs of medicines annually, are locat-
ed in Prague, Dolni Mécholupy. About
one-fifth of these go to the domestic
market, the rest are for export.

nating in the public debate. Zentiva, as a domestic manufacturer, is a widely discussed player. The company
has its global headquarters and production plant in Dolni Mécholupy, Prague, from where its medicines go
not only to Czech pharmacies but also to a number of foreign markets. Why is it advantageous to have phar-
maceutical production in the Czech Republic, how will it grow, and what does Zentiva provide for Czech
patients? We discussed all this with Zentiva Czech Republic’s CEO, Boris Sananes.

m Zentiva is a traditional brand in the Czech Republic. What is
your position here?

Our roots go back to the 15th century, to the pharmacy U Cerného
orla (The Black Eagle) in the Lesser Town. We have a really long tra-
dition of producing quality generic medicines here. And this year,
the Zentiva brand itself will celebrate 20 years of existence. We
currently supply the Czech market with a portfolio of 205 different
molecules, which amounts to around 25 million packs of medi-
cine per year. These are mainly prescription drugs. Our strongest
areas are the treatment of cardiovascular diseases, pain and cen-
tral nervous system treatment, urology, gynaecology, allergy, and
asthma. We expand our portfolio with 15-20 new products each
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year, contributing to expanding access to affordable and modern
treatments for Czech patients. The majority of this portfolio, ap-
proximately 65%, is also manufactured in Prague.

® You mention domestic production. Does this bring any ad-
vantage for the Czech Republic in the context of the avail-
ability of medicines and other aspects?

| see a number of benefits in several areas. The first is flexibility
and the ability to react flexibly to the needs of the Czech market,
thanks to the fact that we are close and see trends in time. If there
is a rapid increase in demand for a drug in Czech pharmacies and
we have it in our portfolio and registered in the Czech Republic,

we can adjust our production planning accordingly. For example,
at the time of the COVID-19 pandemic, we ensured the availabil-
ity of drugs for intensive care, especially shock therapy, thanks
to local production, even though no one could have accurately
predicted the increase in consumption at the beginning of the
pandemic. Another advantage is job creation; we have more than
1,500 employees in Prague, and compared to other industries, the
average value added created by each Zentiva employee is more
than double. We believe that the pharmaceutical industry is a stra-
tegic sector that can contribute to the growth and competitive-
ness of the Czech economy. In recent months, we have also seen
that it is more important than ever to keep the know-how of drug
production in Europe and to promote greater independence from
imports from other continents.

mWhere does Zentiva plan to grow? In the context of the eco-
nomic situation, do you have any room for growth?

The last two years have been full of big challenges, but Zentiva is
an agile and stable company. We have a strong investor behind us,
Advent International, which fully supports Zentiva's development.
We are growing and expanding production, hiring over 100 new
employees in the last year alone, and still looking for more. We are
about to launch several more new medicines and strengthen the
so-called Consumer Healthcare, which is over-the-counter prod-
ucts. This will enable us to offer people comprehensive health

V Ceské republice zamésthava
Pramernd pridand hodnata vytvorend kazdymzamest-
nancem Zentivy je oprotijinyim peamysiovym odvétvim
vice nez dvojndsobnd.

pres 1500 lidi.

Zentiva employs over 1,500'people in the Czech Repub-
lic. The average value addedgenerated by each Zentiva
employee is more than dolibleithat of other industries.

support. Several well-known and strong brands, such as Celaskon,
B-complex and Pancreolan, which historically belonged to Zenti-
va, will return to our portfolio this year. We are gradually taking
them back from our previous owner. We also have the vision to
create a cancer drug research and development centre, but this is
alarge and complex project still in its early stages.

m You mentioned that the Zentiva brand would celebrate 20
years. How do you personally feel about it?

| am definitely proud of it. | have been working at Zentiva for al-
most 10 years now and | see our work is really worthwhile. What
we do has a real impact on people’s lives. Many people in the
Czech Republic and across Europe need our products every day.
We are a strong and resilient company, and | am very optimistic
about our future. | am also delighted that Zentiva has taken on the
theme of not only the health of people but also the health of our
planet. We are taking real steps to reduce the environmental im-
pact of our activities. We are planting a tree for every employee in
the Czech Republic, we plan to install solar panels on the roofs of
our Prague production site, and we have also committed to zero
landfill within the Czech Repubilic. | care about keeping our planet
beautiful and healthy for my children and their children, and I am
glad that we share that with Zentiva. ®

Thank you for the interview.




Kamil Cermdk

Kamil Cermalk je generalnim Feditelem spole¢nosti CEZ
ESCO, ktera sdruzuje firmy Skupiny CEZ ze sektoru mo-
derni zelené energetiky a ma témér 2000 zaméstnancd.
Zéroven zastava funkce prezidenta Ceského institutu fe-
ditell (CIOD) a predsedy predstavenstva Svazu moderni
energetiky. Ziskal ocenéni v narodni soutézi Osobnost
Smart City roku 2018.

Text: redakce CEZ ESCO
Foto: CEZESCO as.

m Jak hodnotite Vasi spolupraci se Svazem mést a obci?

Spolupréace CEZ ESCO se Svazem mést a obci hodnotim jako velmi
pfinosnou pro obé strany. SnaZime se pravidelné provadét osvetu
pravé v oblasti Uspor a financovani nutnych opatfent. Jak dllezité
nase partnerstvi je, se ukazalo v lofském roce, kdy mésta a obce
vyckavaly s nakupem energii na letoSnf rok. Vlada zvazovala zfi-
zenf jakéhosi stdtniho obchodnika, ktery ale nakonec nevznikl. Ve
spolupréci se Svazem mést a obci CR, panem pfedsedou Luklem
a pani feditelkou Vladykovou, jsme starostdm pomohli a pfipra-
vili metodiku, jak energie nakoupit. Diky tomu se podafilo celou
situaci zvladnout. Bez vzdjemné spoluprace nds a Svazu mést
a obcf by situace mohla dopadnout mnohem hife. Spole¢né se
SMOCR se také snazime propagovat energetické projekty EPC
nebo ukazujeme vyhody instalace fotovoltaik.

m Mizete popsat, ¢im se CEZ ESCO zabyva a co je jeho hlav-
nim Ukolem? Jaky pfinos ma pro mésta, obce ¢i firmy?

Pomahéame 3etfit nasim zékazniklm. Penize i Zivotni prostfedi. To
je velmi kratce shrnuta hlavni mise, kterou CEZ ESCO v{ci veiej-
nym institucim ¢i firmam ma. Mame obrovské zkusenosti s celou
fadou feSeni z oblasti moderni energetiky, kterd vedou ke snizeni
spotfeby i emisi. Jdou ruku v ruce. Energeticky Setrna feSenf Setff
finance i omezuiji vypousténi CO, i znedistujicich latek.

Rada firem je v piistupu k zivotnimu prostfedi mimochodem jesté
ambiciéznéjsi nez samotnd EU, nase zkusenosti z oboru jim tak
pomohou dosdhnout environmentélnich cild, které si tyto spo-
le¢nosti stanovily. Benefitem je i posilenf energetické bezpecnosti
a snizenf zavislosti na Rusku a ruském plynu.

m Co obcim ¢i firmam pomaha usetfit za energie? Miizete
uvést néjaka konkrétni opatieni, kterd jsou treba mezi zakaz-
niky oblibena?

Obrovsky zdjem je o fotovoltaické elektrarny, umocnila ho jesté
energetickd krize, kterou si celd Evropska unie prochdazela v lori-
ském roce a dosud Uplné neskoncila. Nasi zakaznici si uvédomu-
ji, Ze fotovoltaicka elektrarna jim umozni zajistit si na desitky let
¢ast spotfeby z vlastniho zdroje, a chranf se tak proti volatilité cen.
V soucasnosti pracujeme zhruba na stovce projektd fotovoltaik
pro velké klienty. Jde o velkd obchodni centra, sklady, haly, fetézce,
kongresova centra. S CEZ ESCO si navic fotovoltaiku mize pofidit
jakakoliv instituce ¢i spole¢nost bez vlastniho kapitaly, a to diky
nasemu produktu Fotovoltaika za 1 K¢.

m Fotovoltaika za 1 K¢? Jak to funguje?

Klient do pofizeni soldrni elektrarny nemusi dat nic ze svého kapi-
talu. Nemusi se ani starat o servis. Klient jen musi mit dostate¢né
velkou plochu a my na ni fotovoltaiku nainstalujeme. Fotovoltaika
se pak splaci v cené elektfiny. Typicky zdkaznik plati cenu dokon-
ce nizsi, nez kdyby odebiral elektfinu ze sité. Neplatf totiz za sftové
poplatky. Je to tak win-win situace pro viechny. Po splaceni fotovol-
taiky si pak zakaznik mlze za 1 K& koupit elektrarnu do svého ma-
jetku, proto Fotovoltaika za 1 K& Elektrarna se splati tfeba za 15 let,
fotovoltaické panely maji Zivotnost minimalné tficet let, spis déle.

m Prokoho je Fotovoltaika za 1 K¢ vhodna? Kolik zakaznici usetfi?

Produkt v tuto chvili nabizime spiSe velkym zakazniklm. Ma to dva
ddvody. Je to produkt naro¢néjsi na financovani. Potfebujeme sil-
nou finan¢nfinstituci a Fotovoltaiku za 1 K& déldme spole¢né s Ko-
mercni bankou. V tuto chvili je tak financovani dostupné pro vétsi
klienty. A druhy d@vod je i pragmaticky. O nase sluzby je obrovsky
zajem, takZe logicky ted ddvame prednost vétsim projektlim pred
mnoha malymi. Ohledné Uspory: napfiklad zndma fotovoltaika
na stfeSe Kongresového centra Praha (nékdejsi Palac kultury) ma
1 MW a zékaznikovi uspoff asi 5,5 milionu korun ro¢né.

m Co dalsiho firmam nebo vefejnym institucim nabizite? Kde
déle mohou usetfit vedle instalace fotovoltaiky?

Ve spolupraci s mésty a obcemi ¢i firmami casto realizujeme projek-
ty Energetickych Uspor se zarukou (EPC). Kazdy takovy projekt zaci-
na analyzou soucasného stavu a ndvrhem energeticky Uspornych
opatieni — postupujeme od prvotni studie pres projektovou doku-
mentaci aZ po realizaci. Pfi pfipraveé nasi specialisté urci vysi dspor,
jakych Ize prostfednictvim ndmi realizovanych opatfeni doséhnout.
Garantovana vyse Uspor je potom zakotvena ve smlouve, z nich pak
financujeme také naklady na realizaci. Vsechna finan¢nf i technicka
rizika spojend s projektem tak z{stévaji na nas jako na dodavateli,
ktery zékaznikovi garantuje, Ze Uspory budou fungovat.

m Muzete uvést priklad, kde uz energetické Uspory formou
projektu EPC realizujete?

Zajimavé EPC projekty béZi po celé republice. Loni jsme v rdmci
téchto projektd odhadem uspofili nasim zékaznikim pres 300 mi-
liond korun. Jsou to projekty v nemocnicich, Skoldch, na radnicich,
v meéstskych bazénech, |é¢ebnych centrech, divadlech. Dobrym
objektem jsou nemocnice, které funguji v rezimu 24/7 a kde Ize
opravdu hodné usetfit. Typicky nemocnice, kde jsme udélali pro-
jekt EPC, spofi pres 10 miliont korun ro¢né. Nejvetsi projekty jako
CVUT nebo praveé Kongresové centrum Praha etk pres 20 milion(l
korun roc¢né.

m Jaky je podle Vas v CR potencial pro Uspory pravé meto-
dou EPC?

Cesko v tom mé ohromny potencial. Budov, které potiebuiji rekon-
strukci a Uspornd opatieni, jsou v Cesku desitky tisic, pfesto se na
né dlouhé roky neséhlo. Oblast Uspor byla velmi zanedbana. Stejné
jako obnovitelné zdroje potfebuje ohromny impulz k rozjeti. Odha-
dem Ize ve vefejnych budovach udetfit 20 miliard korun.

Obrovsky potencial Uspor je také v prdmyslu, v tomto odvétvi
jsme napfiklad realizovali Uspory ve Vojenskych opravarenskych
zavodech nebo v Tatra Truck. ®

Dékujeme za rozhovor.
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Kamil Cermak is the CEO of CEZ ESCO, which brings together CEZ Group companies from the modern green
energy sector and has nearly 2,000 employees. He also serves as President of the Czech Institute of Directors
(CIOD) and Chairman of the Board of Directors of the Modern Energy Union. He received an award in the
national Smart City Personality of the Year 2018 competition.

® How do you evaluate your cooperation with the Union of
Towns and Municipalities?

| evaluate the cooperation between CEZ ESCO and the Union
of Towns and Municipalities as beneficial for both parties. We
regularly try to educate people about savings and financing
necessary measures. The importance of our partnership was
demonstrated last year when municipalities waited to purchase
energy for this year. The government considered setting up
a kind of state trader, but it did not happen. In cooperation with
the Union of Towns and Municipalities of the Czech Republic, Mr
Lukl, the chairman, and Ms Vladykova, the director, we helped the
mayors. We prepared a methodology on how to purchase energy.
Thanks to this, the whole situation was managed. The situation
could have been much worse without the cooperation between
the Union of Towns and Municipalities and us. Together with the
Union of Towns and Municipalities of the Czech Republic, we also
promote EPC energy projects or show the advantages of installing
photovoltaics.

® Can you describe what CEZ ESCO does and what is its main
task? What benefits does it have for cities, towns, villages or
companies?

We help our customers save money. Money and the environment.
This is a very brief summary of CEZ ESCO's main mission towards
public institutions or companies. We have vast experience with
a wide range of solutions in the field of modern energy that

12 Business &Government

lead to reduced consumption and emissions. It goes hand in
hand. Energy-saving solutions save money and reduce CO2 and
pollutant emissions.

Many companies are, by the way, even more ambitious in their
approach to the environment than the EU itself, so our industry
experience will help them achieve the environmental goals they
have set themselves. There is also the benefit of strengthening energy
security and reducing dependence on Russia and Russian gas.

® What helps municipalities or businesses save money on
energy bills? Can you name any specific measures that are
popular with customers?

There is considerable interest in photovoltaic power plants,
intensified by the energy crisis affecting the European Union last
year that has not yet completely ended. Our customers realise that
aPVplant will enable themto secure part of their consumption from
their own source for decades. Thus they can protect themselves
against price volatility. We are currently working on around 100
PV projects for large clients. These include large shopping centres,
warehouses, halls, chains and convention centres. In addition, with
CEZ ESCO, any institution or company without equity can purchase
photovoltaics thanks to our product Photovoltaics for CZK 1.

® Photovoltaics for CZK 1? How does it work?

The clients do not have to put any of their capital into purchasing
the solar power plant. They do not even have to worry about

servicing. The client just needs to have a large enough area, and
we will install the PV on it. The photovoltaic system is then repaid
in the price of electricity. Customers typically pay an even lower
price than if they took electricity from the grid. They do not pay
for the grid charges. So it is a win-win situation for everyone. After
paying off the photovoltaic system, the customer can buy the
power plant for CZK 1, hence Photovoltaic for CZK 1. For example,
the power plant will be paid off in 15 years, and the photovoltaic
panels have a lifetime of at least thirty years, most likely longer.

® Who is Photovoltaics for CZK 1 suitable for? How much will
customers save?

At the moment, we usually offer the product to large customers.
There are two reasons for this. It is relatively demanding to finance
this product. We need a strong financial institution, and we
cooperate on the Photovoltaics for CZK 1 with Komer¢ni banka.
So at the moment, the financing is available for bigger clients. And
the second reason is also pragmatic. There is a massive demand for
our services, so we now prefer larger projects to many small ones.
Regarding savings: for example, the well-known photovoltaic
system on the roof of the Prague Congress Centre (former Palace
of Culture) has a capacity of T MW. It saves the customer about
CZK 5.5 million a year.

B What else do you offer to companies or publicinstitutions?
Where else can they save besides installing photovoltaics?

In cooperation with cities, towns, villages or companies, we often
implement Energy Savings Certificates (EPC) projects. Each such
project begins with an analysis of the current situation and the
design of energy-saving measures — we proceed from the initial
study through project documentation to implementation. During
preparation, our specialists determine how much savings can be

achieved through the measures we implement. The guaranteed
savings, from which we also finance the implementation costs,
is enshrined in the contract. All the financial and technical risks
associated with the project thus remain with us as the contractor
who guarantees the customer that the savings will work.

® Can you give an example where you have already imple-
mented energy savings through an EPC project?

Interesting EPC projects are running all over the country. Last year,
these projects saved our customers an estimated CZK 300 million.
These include projects in hospitals, schools, town halls, municipal
swimming pools, treatment centres and theatres. Hospitals are
a good example; they operate 24/7, and you can save a lot of
money. Typically, hospitals where we have carried out an EPC
project save over CZK 10 million a year. The biggest projects like
the Czech Technical University in Prague or the Prague Congress
Centre save over CZK 20 million a year.

B |n your opinion, what is the potential for savings in the
Czech Republic using the EPC method?

The Czech Republic has great potential in this. There are tens of
thousands of buildings in need of reconstruction and energy-
saving measures in the Czech Republic, yet nothing has been
done about it for many years. The area of savings has been
terribly neglected. Just like renewables, it needs a huge boost to
get going. An estimated CZK 20 billion could be saved in public
buildings.

There is also considerable potential for savings in the industry. For
example, we have implemented savings in this sector at Military
Repair Plants and Tatra Trucks. =

Thank you for the interview.

Nemocnice Karlovy Vary - velky EPC projekt
loni uspofil 13 miliond korun.

Karlovy Vary Regional Hospital - large EPC project
saved CZK 13 million last year.
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Radka Vladykovd

CEZ ESCO nabizi méstim a obcim

pomocnou ruku

Mgr. Radka Viadykova je absolventkou Metropolitni univerzity v Praze se

zamérenim na Evropska studia a verejnou spravu, které se vénuje ve svém
profesnim zivoté. Plsobila jako starostka Jesenice a od roku 2019 je vykon-
nou feditelkou Svazu mést a obci CR. Uspé$né zastupuje zajmy samosprav SVAZ MEST A OBCI CESKE REPUBLIKY

a vyjadfuje odborné nazory starostek a starostu.

Text: redakce Foto: Svaz mést a obci CR, Communa

m Obce a mésta jsou subjekty vefejné spravy, které jsou ob-
¢aniim nejblize. Sluzby pro obc¢any vyzaduji i silné partnery.
Jaka je Vase spoluprace s CEZ ESCO?

CEZ ESCO je dlouholetym partnerem Svazu mést a obci CR. Na
nasich krajskych setkanich, konferencich i snémech vzdy radfi sta-
rostdim, jakym zplsobem zajistit a financovat snizeni energetické
naro¢nosti budov, instalovat obnovitelné zdroje energif atd. Spo-
lupracujeme i na ostatnich tématech, ktera se tykaji energetiky.
Jako pfiklad mohu uvést zkusenost z lofského podzimu. Asi si
pamatujeme chaos s nakupem energil pro mésta a obce. Nej-
dfive vldda neustale slibovala dodavky energii pro mésta a obce
prostfednictvim tzv. statniho obchodnika. Mnozi starostové se na
vlddni slib spolehli a vyckavali se zajisténim dodavek energif pro
rok 2023. Kdyz vldda ozndmila, Ze institut statniho obchodnika
nevznikne, méli uz vsichni velmi maélo ¢asu na to, aby se zoriento-
vali na trhu s energiemi. Tehdy nabidl CEZ ESCO pomocnou ruku
a témér pres noc vznikla rychld metodika pro mésta a obce, jak
nakoupit energie. V dobé, kdy obdobnou metodiku rozesilala mi-
nisterstva, méla vétsina mést a obci energie na rok 2023 zajistény.

m Pusobila jste v pozici starostky, dnes jste vykonnou redi-
telkou svazu. Jaké vyzvy v oblasti energetiky dnes samospra-
va resi?

Snizovéni energetické naro¢nosti budov je dlouholeté téma. Stej-
né tak je dlouhou dobu diskutovdna nutnost vzniku zafizeni na
vyrobu energii z obnovitelnych zdrojd. Stédle ndm vsak chybi po-
tfebna legislativa, kterd by umoznila vyrobenou energii v komu-
nité nebo obci také sdilet s ostatnimi subjekty. Zhorseni situace
v dodavkach energif zacali vsichni intenzivné vnimat pred téméf
dvéma lety po padu spole¢nosti Bohemia Energy a nasledné pak
od pocatku ozbrojeného konfliktu na Ukrajiné.

Vyznamnym tématem pro nasledujici obdobi bude pretvareni
fungovénf obcf jakoZto resilientnich subjektd, které dokazi velmi
efektivné zajistit svoji spravu i v dobdch nepfiznivych okolnosti.
Budeme nastavovat sebeudrZitelnost a sobéstacnost obci a regio-
nt jak v dodédvkach energii, tak i v oblasti financovéanf obcf, efektiv-
ni likvidace odpadd nebo zajisténi vefejnych sluzeb. Je to velkd vy-
zva pro vsechny ve vedenich mést a obci, kterd stale vice povede

tak trochu zpatky ke kofenlim a zpUsobu Zivota nasich predkd v té
nejdllezitéjsi podstaté lidského spolecenstvi — musime se naucit
zase efektivné spolupracovat a vzajemné se podporovat.

m Energetické uspory jsou dnes nejen nutnosti, ale stavaji se
i vyzvou. V éem muze byt spoluprace s CEZ ESCO pro obce
a mésta vyhodna?

DokéZi nabidnout ucelené feseni, které nemusi obec predfinanco-
vat. Od prvniho auditu az po konec¢nou realizaci a spravu zafizeni.
Obec mzZe mit vyrobu energie, jeji uloZenf a pak i zajisténi napfi-
klad elektro nabfje¢ek na auta. Ne kazdy starosta je zroven i od-
bornik na energetiku, a tak je spolehlivy partner a rddce vzdy vitan.

m Smart feseni jsou mnohdy o financich, kterych se casto
nedostdava. Jak se samosprdvy stavi k moznému partnerstvi
v projektech s privatnim sektorem a miizete zminit konkrétni
projekt?

V nasi republice tento zplsob financovéni rozvoje mést a obci za-
tim neni moc obvykly. Mize to byt zplsobeno nékolika faktory.
Jednim z nich je bezpochyby i pomérné stédry zdroj financi z Ev-
ropské unie. Je velkou otdzkou, zda a v jaké mife budou tyto penize
k dispozici pro nadi zemi i po roce 2027, kdy koncfi stavajici progra-
mové obdobi. Vedeni obci a mést se jiz pomalu zacinaji poohlizet
i po financovéni zplsobem tzv. PPP — private public partnership.
Jako vée mad i tento zpUsob fadu nevyhod, ale také velkou fadu
vyhod. Nékolik z nich Ize zminit. Jednoznacnym pfinosem je, ze
vefejny sektor nemusi mit v Uvodu projektu dostatek penéz na
jeho realizaci, nebot penize zajisti pravé soukromy dodavatel. Ten
také investici zrealizuje a dale provozuje. Bezesporu je tedy velkou
vyhodou kvalita dodaného dila, kterou si soukromnik velmi dobfe
ohlidd, nebot se zavédZe, Ze bude dany projekt provozovat za pre-
dem stanovenych podminek po dobu nékolika let, vétsinou 15-20.

Jednou z forem propojeni vefejnych a soukromych penéz jsou tzv.
EPC projekty (Energy performance contracting). Soukromy sektor
pfipravi audit budovy nebo aredlu, pfipravi projekt na snizeni jeho
energetické narocnosti, ten zrealizuje a zaplati a zdkaznik tyto pe-
nize splaci az z Uspor energil. | v této oblasti zajistuje CEZ ESCO pro
mésta a obce poradenstvi i realizaci. ®

Dékujeme za rozhovor.
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Krajské setkdni Svazu mest a obci.
Regional meeting of the Union of Towns'a
Foto: Communa
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Mgr. Radka Vladykova is a graduate of the Metropolitan University Prague with a degree in European
Studies and Public Administration, which she has been pursuing in her professional life. She has served
as the Mayor of Jesenice, and since 2019, she has been the Executive Director of the Union of Towns and
Municipalities of the Czech Republic. She successfully represents the interests of local governments and

conveys the expert opinions of mayors.

m Cities, towns and villages are the public administration
entities closest to citizens. Services for citizens also require
strong partners. What is your cooperation with CEZ ESCO?

CEZ ESCO is a long-standing partner of the Union of Towns and
Municipalities of the Czech Republic. At our regional meetings,
conferences and assemblies, we always advise mayors on how
to ensure and finance the reduction of energy consumption in
buildings, install renewable energy sources, etc. We also cooperate
on other topics related to energy. As an example, | can cite an
experience from last autumn. We probably remember the chaos
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with the purchase of energy for towns and municipalities. At first,
the government kept promising to supply energy to cities, towns
and villages through the so-called state trader. Many mayors
relied on the government’s promise and waited to secure energy
supplies for 2023. When the government announced that the
institute of a state trader would not be established, everyone had
very little time to get their bearings in the energy market. That is
when CEZ ESCO offered a helping hand, and almost overnight,
a quick methodology for municipalities on how to buy energy was
created. By the time the ministries sent out a similar methodology,
most municipalities had secured energy for 2023.

m You have served as mayor, and today, you are the execu-
tive director of the Union. What are the energy challenges
facing local government these days?

Reducing the energy performance of buildings is a long-standing
topic. Similarly, the need for renewable energy installations has
long been debated. However, we still lack the necessary legislation
that would enable the energy produced in a community or
municipality to be shared with other entities. The deterioration in
the energy supply situation became apparent to everyone almost
two years ago after the collapse of Bohemia Energy and then after
the beginning of the armed conflict in Ukraine.

A significant theme for the coming period will be to reshape the
functioning of municipalities as resilient entities that can ensure
their governance very effectively, even in times of adversity. We
will be setting up the self-sustainability and self-sufficiency of
municipalities and regions, both in energy supply and in the area
of municipal financing, efficient waste disposal and the provision
of public services. This is a great challenge for all in municipal
leadership, which will increasingly lead back to the roots and
way of life of our ancestors in the most important essence of the
human community — we must learn to cooperate effectively and
support each other again.

B Nowadays, energy savings are not only a necessity; they
are becoming a challenge. How can cooperation with CEZ

ESCO be beneficial for municipalities?

They can offer a complete solution that does not need to be pre-
funded by the municipality — from the initial audit to the final
implementation with facilities management. The municipality can
have the power generation, storage and provision of, for example,
electric car chargers. Not every mayor is also an energy expert, so
a reliable partner and advisor is always welcome.

B Smart solutions are often about finance, which is usually
in short supply. How do local governments feel about pos-
sible partnerships in projects with the private sector, and can
you mention a specific project?

This method of financing the development of cities, towns and
villages is not very common in our country at the moment. This
may be due to several factors. One of them is undoubtedly the
relatively generous source of funding from the European Union. It
is a big question whether and to what extent this money will be
available to our country after 2027 when the current programming
period ends. Municipal and city leaders are already slowly looking
for funding in the form of PPP — public-private partnership. Like
everything, this method has a number of disadvantages but also
a large number of advantages. A few of them can be mentioned.
One clear advantage is that the public sector does not need to
have enough money to implement a project at the outset, as the
private contractor will provide the funds. This contractor will also
implement and operate the investment. The quality of the work
delivered is, therefore, undoubtedly a great advantage. The private
contractor is very well placed to ensure this, as it will commit to
carrying out the given project under predetermined conditions
for a number of years, usually 15-20.

One of the forms of linking public and private money are the
so-called EPC (Energy Performance Contracting) projects. The

private sector audits a building or site, prepares a project to
reduce its energy consumption, implements it and pays for it,
and the customer pays back the money from the energy savings.
CEZ ESCO provides consulting and implementation services for
municipalities in this area as well. ®

Thank you for the interview.
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Vyrazne menime tvar
Slezské Ostravy

Mgr. Richard Veres je absolventem Pravnické fakulty Masarykovy univerzity v Brné. Plsobil v nejvétsi ceské

advokatni kancelafi, angazoval se v neziskovém sektoru a poslednich deset let plsobi v ostravské komunalni

politice. Od roku 2018 je starostou méstského obvodu Slezska Ostrava. Aktivné plisobi ve Svazu mést a obci CR
a je viceprezidentem Rady evropskych municipalit a region(.

Text: redakce

Foto: Méstsky obvod Slezskd Ostrava
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m Jako starosta Slezské Ostravy jste ziskal v soutézi vyhlaso-
vané Svazem mést a obci CR titul nejlepsi starosta za volebni
obdobi 2018-2022 v kategorii méstské c¢asti a obvody. Je to
jen ocenéni, nebo i vyzva?

Kazdé ocenéni potési. O to vice takové, které se udéluje pouze
jednou za Ctyfi roky a ziska jej pouze &trnact starostd v republice,
v konkurenci tisict dalsich kolegU. SpiSe neZ vyzvu to ale vnimam
jako motivaci k dalsi praci, protoZe jde vidét, Ze nastaveny kurz je
spravny a veci, které déldme, davaji smysl nejen ndm, ale i lidem
zvendi. Ocenili to ostatné i volici ve volbach, kde jsme ziskali do-
sud nejlepsi porevolu¢ni vysledek a v zastupitelstvu mé dnes nase
hnutf vétsinu samo i bez koali¢nich partnerd.

m Slezska Ostrava patfi k nejstarsim ¢astem dnesni Ostravy
a tato historie zanechala priimyslové a socialni stopy. Kam
kraci Slezska Ostrava dnes?

Vérim, Ze i diky aktivité radnice v poslednich letech se daff vyrazné
proménovat tvar Slezské Ostravy. Dfive byla vnimana jako nezajima-
va a okrajova ¢ast Ostravy. Dnes je to nejdynamictéji se rozvijejici
¢ast mésta. Stavi se nebo pfipravuiji desitky developerskych projektd,
zejména s bydlenim a sluzbami. Zastavuiji se proluky, vytvari urban-
ni struktura, kterd se postupné napoji na centrum Moravské Ostra-
vy. Nezapomindme ani na infrastrukturu, véetné té modro-zelené.
V okrajovych ¢astech obvodu se stavi velké mnoZzstvi rodinnych
domd. Do toho se ndm daiff likvidovat socidlné vyloucené lokality
i 1dkat do obvodu nové firmy, které vytvafi pracovni mista.

Na druhou stranu je pravdou, ze se stéle vymanujeme z industrial-
ni minulosti Ostravy. Pfedstavitelé minulého rezimu planovali ze
Slezské Ostravy udélat obsluznou ¢ast mésta, proto zde umistili
fadu nelichotivych provoz( - krematorium, sklddku komunalniho
odpadu nebo nédkladové nadrazi. Fungovala zde i chemicka, kok-
sovna, v provozu je stale hut — dnes pod ndzvem Liberty. Zatézi
jsou i brownfieldy po byvalych dolech. Ze strany statu stale nebyla
provedena sanace kontaminovanych Uzemi, z nichZ nejvyznam-
néjsimi jsou Odval Hefmanice a Trojické udoli. P¥es svou atraktivitu
tak ma Slezska Ostrava stale na ¢em pracovat, co dohdnét. Stale je
zkrdtka co délat.

_ ‘Budova slezskoostravské radnice.
« .+ .#khe building of the Silesian Ostrava City Hall.

-

m Rozvoj obvodu se neobejde bez manazerskych zkusenos-
ti a spoluprace. Aktivné plisobite ve Svazu mést a obci CR
a v Radé evropskych municipalit a regiond, kde jste dokon-
ce viceprezidentem. Co to pfindsi obvodu a Vasi manazerské
pozici?

Pfedevsim nadhled. Kdyz md ¢lovék moznost potkavat se pra-
videlné s kolegy nejen z celé republiky, ale i Evropy, pochopi, ze
spousta problémd je opravdu margindlnich a neni potfeba se
s nimi trpit. Z jiné perspektivy zkratka nékteré problémy vypadaji
jinak. Diky vymeéné zkuSenosti se daji najit a aplikovat nova fesent.
Obé organizace pak velmi zdsadné brani zajmy samosprav na na-
rodni i evropské urovni.

Aktudlné se napfiklad pfipravuje nova evropska smérnice o cisté-
ni odpadnich vod, jejiz pfijeti v navrzené podobé by znamenalo,
Ze by Ceskd mésta a obce musely investovat dalsf desftky miliard
korun do obnovy kanalizaci, aby splnily pfisné limity, kterym by
nevyhovéla ani Ustiedni ¢istima odpadnich vod v Praze. Rada
mést — Ostravu nevyjimaje — pfitom neplni ani pozadavky soucas-
né smérnice. Mésta tak jiz nyni vydavaji miliardy korun na to, aby
vyhovéla souc¢asné regulaci.

VIdda bohuZel v tomto konkrétnim pfipadé zaspala a pfipominky
k ndvrhu smérnice byly uplatnény jen diky nasi casti v Radé ev-
ropskych municipalit a regiond, kde se pfipravovany navrh pod-
chytil, a aktivité Svazu mést a obdi, ktery vypracoval velmi obsahly
material popisujici konkrétni dopady na mistni samospravy. Ze
strany Ceské republiky tak mohlo byt uplatnéno jasné negativni
stanovisko opfené o konkrétni data. Jisté, pro obc¢ana tam neni vi-
ditelny piimy efekt, ale diky tomuto mizeme jen v Ostravé usetfit

miliardy korun, které se mohou pouZit na uzite¢néjsi véci. Podob-
nych témat, kterd maji zasadni dopad na mésta a obce, se pfitom
na evropské Urovni fedi celd fada.

m Svaz pomdaha samospravam s pripravou chytrych reseni
nejen v energetice. Jaké projekty pripravujete ve Vasem ob-
vodu?

Urcité to neni tak, ze bychom se ted probrali a zacali jsme fesit
energetické Uspory. Pfedné jiZ fadu let realizujeme projekty sni-
7ovani energetické naro¢nosti budov, kdy zateplujeme a izolu-
jeme nase budovy, kterych médme stovky a patfi mezi né velké
mnozstvi bytovych domd. Bohuzel zde selhala statnf podpora,
kdy jsme i pfes spinéni vsech podminek narazili u vétsiny projektl
na nedostatec¢nou alokaci financi na Urovni statu. Vétsinu projek-
td bychom tak museli realizovat ,ze svého’, ale protoze se jedna
o investice s navratnosti z naimd, zafinancovali jsme je nakonec
prostiednictvim Uvéru, ktery se nédm podafilo vyjednat s dnes ab-
surdné znéjicim drokem 0,95 % a fixaci na celou dobu splacent, tj.
na 25 let.

Nyni uz ndm béz energeticky management. Resime efektivni
spravu energif, dalkové odecty, inteligentni senzorické systémy.
A samozfejmé se zabyvame i tim, zda by nékteré nase budovy ne-
byly vhodné pro instalaci obnovitelnych zdrojd energie, napriklad
fotovoltaiky. Svaz pfitom poskytuje samospravéam v této oblasti
nejen podporuy, ale ptredevsim jim zprostfedkovavéd informace
0 moznostech v této oblasti a vyjednava s dodavateli téchto fede-
ni vyhodné nabidky pro mésta a obce. ®

Dékujeme za rozhovor.
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Mgr. Richard Veres graduated from the Faculty of Law of Masaryk University in Brno. He has worked in the
largest Czech law firm, has been involved in the non-profit sector and has been active in Ostrava municipal
politics for the last ten years. Since 2018, he has been the mayor of the Silesian Ostrava municipal district. He
is active in the Union of Towns and Municipalities of the Czech Republic and is Vice President of the Council of

European Municipalities and Regions.

m As the Mayor of Silesian Ostrava, you won the title of Best
Mayor for the 2018-2022 election period in the category of
urban parts and districts in a competition announced by the
Union of Towns and Municipalities of the Czech Republic. Is it
just an award? Or is it a challenge?

Every award is a pleasure. Even more so when it is awarded only
once every four years and only fourteen mayors in the country re-
ceive it, in competition with thousands of other colleagues. But
rather than a challenge, | see it as a motivation to continue work-
ing because it is clear that the course we have set is the right one
and the things we do make sense not only to us but also to people
from the outside. The voters also appreciated this in the elections,
where we achieved the best ever post-revolutionary result. Our
movement now has a majority in the council, even without coali-
tion partners.

m Silesian Ostrava is one of the oldest parts of today’s Ostra-
va, and this history has left industrial and social traces. In
what direction is Silesian Ostrava heading these days?

Thanks to the town hall activities in recent years, the face of Sile-
sian Ostrava is changing significantly. Previously, it was perceived
as an uninteresting and marginal part of Ostrava. Today, it is the
most dynamically developing part of the city. Dozens of devel-
opment projects are being built or are in the pipeline, especially
housing and services. Gaps are being filled in, and an urban struc-
ture is being created that will gradually connect to the centre of
Moravian Ostrava. We have not forgotten about the infrastructure
either, including the blue-green one. Many houses are being built
in the peripheral parts of the district. In addition, we are succeed-
ing in eliminating socially excluded localities and attracting new
companies to the district, which are creating jobs.

On the other hand, it is true that we are still trying to break free
from Ostrava’s industrial past. Representatives of the previous re-
gime planned to turn Silesian Ostrava into a service part of the city.
Therefore, they placed a number of unflattering operations here
— a crematorium, a municipal waste dump and freight stations.
There was also a chemical plant, a coke plant and a steelworks,
which is still in operation — today under the name Liberty. Brown-
fields from former mines are also a burden. The state has still not
remediated the contaminated areas, the most important of which
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are the Odval Hefmanice (Hefmanice spoil heap) and Trojické udoli
(Trojické valley). Despite its attractiveness, Silesian Ostrava still has
alot to work on and catch up on. There is still much to do.

m The development of the district cannot be done without
managerial experience and cooperation. You are active in
the Union of Towns and Municipalities of the Czech Republic
and in the Council of European Municipalities and Regions,
where you are even Vice-President. What does this bring to
the district and your managerial position?

Above all, the possibility to see the whole picture. When you have
the opportunity to meet colleagues not only from all over the
country but also from Europe, you understand that many prob-
lems are really marginal and there is no need to worry about them.
From a different perspective, some problems simply look different.
By exchanging experiences, new solutions can be found and ap-
plied. Both organisations then fundamentally defend the interests
of local governments at the national and European levels.

For example, a new European directive on wastewater treatment
is currently being prepared, the adoption of which, in its proposed
form, would mean that Czech cities, towns and villages would
have to invest tens of billions of Czech crowns in the renewal of
sewage systems in order to meet strict limits that even the cen-
tral wastewater treatment plant in Prague would not meet. Many
cities — Ostrava not excluded — do not even meet the require-
ments of the current directive. Cities already spend billions of
Czech crowns to comply with the current regulation.

Unfortunately, in this particular case, the government was behind
the times, and comments on the draft directive were only made
thanks to our participation in the Council of European Municipali-
ties and Regions, where the drafting of the proposal was supported,
and the activity of the Union of Towns and Municipalities, which pro-
duced some very comprehensive documentation describing the
specific impacts on local authorities. Thus, the Czech Republic could
present a clear negative opinion based on factual data. Indeed, there
is no direct effect visible to the citizen. Still, thanks to this, we can
save billions of Czech crowns in Ostrava alone, which can be used for
more useful things. There are several similar issues that have a signifi-
cant impact on towns and cities at the European level.

m The Union helps local governments develop smart solu-
tions in more areas than just the energy sector. What projects
are you preparing in your district?

[t is certainly not as if we have just woken up and started to address
energy savings. First of all, for many years, we have been carrying
out projects to reduce the energy consumption of buildings; we
have been weatherising and insulating our buildings, of which we
have hundreds, including many blocks of flats. Unfortunately, state
support has failed here. Despite meeting all the conditions, we have
encountered a lack of funding allocation at the state level for most
projects. Thus, we would have had to fund most of the projects our-
selves. Still, since these are investments with a return on rent, we
eventually financed them through a loan, which we managed to

negotiate with a now absurd-sounding interest rate of 0.95% and
a fixed rate for the entire repayment period, i.e. 25 years.

We now have energy management up and running. We deal with
efficient energy management, remote readings and intelligent
sensor systems. And, of course, we are also looking at whether
some of our buildings would be suitable for installing renew-
able energy sources, such as photovoltaics. The Union not only
provides support to local governments in this area but, above all,
provides them with information about the possibilities and nego-
tiates favourable offers for municipalities with suppliers of these
solutions. ®

Thank you for the interview.
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Komu zvoni

hrana?

Mirek Topolanek absolvoval Vysoké uceni tech-
nické v Brné. Po roce 1989 pusobil jako vrcholovy
manazer, podnikatel, senator, poslanec a v letech
2006-2009 byl pfedsedou vlady Ceské republiky.
Od ledna do kvétna 2009 byl také predsedou Rady
Evropské unie. Od roku 2023 je ¢lenem dozorci
rady spole¢nosti EGEM, ze skupiny EP Industries.
Za tuto spole¢nost kandiduje na pozici prezidenta
Svazu pramyslu a dopravy Ceské republiky. Plisobi
rovnéz jako predseda vykonné rady Teplarenské-
ho sdruzeni Ceské republiky.

‘ Text: Mirek Topoldnek ‘ Foto: Jan Zdtorsky

Zddny ¢lovek neni ostrov sdm pro sebe, kaZzdy je kus néjakého
kontinentu, cdst néjaké pevniny... ... a proto se nikdy neddvej
ptdt, komu zvoni hrana. Zvoni tobé” Ukradl jsem si po vzoru
Hemingwaye tento DonnQv citat ze 17. stoleti. Madm déja
vu. Dvacet let fikdme stejné ploché véty, az jsme narazili na
zed. Za nf ale nic nenf.

Cena a dostupnost energif. Viysoké, volatilni ceny, nepredvi-
datelnd a omezend dostupnost materidld, komodit, sluzeb,
vstupd. Kolisajici a klesajici poptévka dand zpomalenim
ekonomiky. Nedostatek a cena pracovni sily. Ekonomic-
k& transformace (ne)vyvolana digitalizaci a automatizaci.
Dopady ,zelené’, energetické tranzice. Deglobalizace, re-
gionalizace obchodu, zkracovani dodavatelskych fetézc(,
politicky motivovany ekonomicky protekcionismus a tlak
na regionalizaci ¢i lokalizaci vyroby. Politicko-bezpecnostni
tenze ve svété. Exportné-importni zavislost. Nizka pridana
hodnota a produktivita prace. Vysoka energeticka naroc-
nost. Zhorsujici se logisticky a inovac¢ni index. Podprameér-
na efektivita statni spravy a vynutitelnost zakonl. Nizkd
konkurenceschopnost. Chybné alokované investice do vy-
zkumu, inovaci, do terciarniho vzdélavani.

Kazdy problém si zaslouzi samostatny text. Co to je? Cer-
nad kronika ceského prmyslu? Nazvéme to eufemisticky
vyzvami a pfileZitostmi. Drakonicky — milniky cesty smirti.
Zatnéme tim, Ze se nebudeme bat je tvrdé pojmenovat,
oznacit pficiny stavu, pfipustit si je a hledat cestu zmény.
A taky zacit vysvétlovat autoritam, ale i vefejnosti, co se

stane, kdyz to neudéldme. Od montovny k nové ekonomice ne-
vede z4dnd zkratka. To, Ze ndm chybéji mozky, je veétsim problé-
mem neZ nedostatek rukou. Maturitou bez matematiky se ekono-
mickym tygrem a zemi tryskajici ndpady a unikdtnim know-how
staneme stézi. Sdzkou na prlimérnost a bez prace se k excelenci
nedostaneme. Primeérni vzdy prdmeérné dosahuji priméru. Pouze
aktivni a motivovani jednotlivci vytvéreji bohatstvi zemé. A pouze
zdravé podnikatelské prostfedi a podpora a Uspéch ceského prd-
myslu davaji moznost zajistit socidlnf jistoty a postarat se o han-
dicapované, slabé a potfebné. Status quo je smrt, zména je Zivot.

Jack Welch, byvaly manaZer General Electric, fekl spoustu chytrostf
a ja si pamatuji zhruba tfi:, To nejlepsi, co mdme, jsou nasilidé” - Ve

xu

vsem, co déldme, musime byt prvni nebo druzi na svété.” — ,Firma md
jen urcité mnozstvi penéz a manaZerského Casu. Ti Gspésni investuji
tam, kde se to nejvice vypldci” Pfidal bych po viech téch Country for
future, Priimyslech 4.0 a tunach dalsiho papiru ¢tvrtou:,Zapomerite
na pldnovdni scéndfd, roky trvajici studie a stostrdnkové reporty. Jsou
ndkladné, zabiraji cas a hlavné — nepotrebujete je. V redlném Zivoté je
strategie vlastné velmi jednoduchd. Zvolite si urcity smér a vrhnete se
do néj po hlavé” Toto viechno plati i pro nds. Dnes jesté vice neZ
vCera.

Nikdy se nedavej ptat, komu zvonfhrana. Zvoni ¢eskému pramys-
lu, a tim padem i tobé. To ale neznamen, Ze se mizeme podvolit
a vzdat to. Musime se rvat!

Mirek Topolanek graduated from the Brno University of Technology. After 1989, he worked as a top manager,
businessman, senator and MP, and from 2006 to 2009, he was Prime Minister of the Czech Republic. He was
also President of the Council of the European Union from January to May 2009. Since 2023, he has been
a member of the Supervisory Board of EGEM, and a member of EP Industries group. He is a candidate for the
position of President of the Confederation of Industry of the Czech Republic. He also serves as Chairman of
the Executive Board of the Association for the District Heating of the Czech Republic.

‘No man is an island, entire of itself; every man is a piece of the
continent, a part of the main... ...and therefore never send to know
for whom the bell tolls; it tolls for thee.” Like Hemingway, | stole this
17th-century quote from Donne. | have a sense of déja vu. We
have been saying the same shallow sentences for twenty years
until we hit a wall. But there is nothing behind it.

Price and availability of energy. High, volatile prices, unpredictable
and limited availability of materials, commodities, services and
inputs. Fluctuating and declining demand due to economic
slowdown. Scarcity and cost of labour. Economic transformation
(non-)induced by digitalisation and automation. Impacts of
the “green” energy transition. Deglobalisation, regionalisation
of trade, shortening of supply chains, politically motivated
economic protectionism, and pressure to regionalise or localise
production. Political and security tensions in the world. Export-
import dependence. Low added value and labour productivity.
High energy intensity. Deteriorating logistics and innovation
index. Below-average government administration efficiency
and law enforcement. Low competitiveness. Poorly allocated
investment in research, innovation and tertiary education.

Each problem deserves a separate text. So what is it, this black
chronicle of Czech industry? Euphemistically, we could call it
challenges and opportunities. Draconically — milestones of the
road of death. Let us start by not being afraid to give them proper
— albeit unpleasant — names, to identify the causes of the
situation, to acknowledge them, and look for a way to change.
And also to start explaining to the authorities, but also to the

public, what will happen if we fail to do that. There is no shortcut
from the assembly plant to the new economy. The lack of brains
is a bigger problem than the lack of hands. We will hardly become
an economic tiger and a country bursting with ideas and unique
know-how through secondary school-leaving exams without
mathematics. Betting on mediocrity and no work will not get us
to excellence. The mediocre always achieve average results. Only
active and motivated individuals create the wealth of a country.
And only a healthy business environment and the support and
success of Czech industry provide the opportunity to ensure
social security and care for the disabled, the weak and the needy.
The status quo is death. Change is life.

Jack Welch, a former General Electric executive, said a lot of wise
things; I remember about three or so sayings of his: “The best thing
we have is our people” — “In everything we do, we have to be first
or second in the world” — "A company only has a certain amount
of money and management time. The successful ones invest where
it pays the most.” After all the Country for the Future, Industry
4.0, and tons of other papers, | would add a fourth one: “Forget
scenario planning, years of studies and hundred-page reports. They
are expensive; they take time, and, most importantly — you do not
need them. In real life, strategy is actually very simple. You choose
a direction and dive in headfirst” This all applies to us as well. Even
more so today than yesterday.

Never ask for whom the bell tolls. It tolls for the Czech industry
and, therefore, for you. But that does not mean we can give in and
give up. We have to fight!
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prumyslova ﬁrma

Ing. Katerina Kupkova je predsedkyni predstaven-
stva a generalni reditelkou spole¢nosti Lenzing Bio-
cel Paskov. Ve firmé prosla postupné nékolik mana-
Zerskych postd. Ridi zavod, ktery je znam ekologicky
Setrnou vyrobou materidlu zvaného bunicina. Je
¢lenkou predsednictva Asociace ceského papiren-
ského primyslu a Asociace lesnickych a dfevozpra-
cujicich podnikl, za které kandiduje na viceprezi-
dentku Svazu priimyslu a dopravy CR.

Lenzing

Innovative by nature

Text: redakce

Foto: Lenzing Biocel Paskov a.s.

m Letos oslavi Lenzing Biocel Paskov 40 let od vystavby za-
vodu. Jaké jsou milniky historie spole¢nosti a vize jeji bu-
doucnosti?

Historie naseho zdvodu navazuje na dlouholetou tradici vyroby
buniciny v papirndch mésta Vratimov, kde se vyrdbéla bezmala
100 let. V roce 1983 byla celd produkce prestéhovana do nové
vybudovaného zavodu v Paskové. Vyroba byla pfesunuta pfede-
viim proto, Ze tehdejsi celuldzka jiz nesplhiovala ekologické limity
a nevyhovovala kapacitné. Ve stejném roce také presla velkd ¢ast
zaméstnancl z vratimovskych papiren do Paskova. A néktefi za-
méstnanci, ktefi zde pracujf dodnes, si tento pfesun zcela urcité
pamatuji.

Viyroba papirenské buniciny trvala jesté dalsich 30 let od zmifio-
vaného presunu z Vratimova do Paskova. AZ pfichodem rakouské
skupiny Lenzing v roce 2010 zacala ohromna investice do tech-
nologif a transformace vyrobniho programu. Od roku 2011 jsme
zacali vyrdbét viskézovou buni¢inu, kterd se dale zpracovava na
viskdzové vldkno pro textilni pramysl a netkané textilie, které dnes
naleznete pod nasimi znackami oble¢eni TENCEL™, ECOVERO™,
LENZING™, v netkanych textiliich pak pod ndzvem VEOCEL™.

Nasi zékladni udrzitelnou surovinou pro vyrobu viskdzové bu-
ni¢iny je smrkové dfevo. Vyrdbime ze dfeva s nizkou kvalitou, tj.
z probirek z kontrolovaného lesniho hospodafstvi a z pilafskych
zbytkd. PFi vyrobé minimalizujeme mnozstvi vzniklych odpadnich
produktl, spotfebovidvame témér vie. To z nas Cini udrZitelnou
biorafinerii s vyrobou v uzavfenych cyklech. Jsme témér zcela
energeticky sobéstacni. Nase uhlikova stopa je pfi vyrobé buni-
¢iny velmi nizkd. K vyrobnimu procesu vyuzivame z 98 % vlastni
vyrobenou zelenou energii.

Skupina Lenzing patfi ke $picce ve svém oboru, svymi investice-
mi do vystavby novych zavodd a linek v Brazilii a Thajsku jsme se
stali pfednimi svétovymi dodavateli specidinich vidken pro textilni
a netkany prmysl.

m Lenzing Biocel Paskov je silnym a stabilnim zaméstnavate-
lem v MSK jiz 40 let. Jakymi konkrétnimi aktivitami v rdznych
oblastech podporujete rozvoj v kraji?

Lenzing Biocel Paskov si v ramci celé své historie vzdy zakladal na
Uzké spolupraci s okolnimi obcemi a mésty, podporoval ¢innos-
ti pro rozvoj Moravskoslezského kraje v nejrliznéjsich oblastech.
Dikazem dokladajicim nasi stabilitu jakozto zaméstnavatele jsou
samotni nasi zameéstnanci, ktefi ve firmé prozili nebo stéle pro-
Zivaji celou svou profesni kariéru. Diky tomu nase firma operuje
s minimaln{ fluktuaci zaméstnancl. Z toho ddvodu nase aktivity
smérem k lidem nejsou omezeny pouze na prostiedi a zdzemi
vyrobniho zavodu. Ale uvédomujeme si vzdjemnou pospolitost
s okolnfmi obcemi a mésty, jejichz obyvatelé tvofi zna¢nou ¢ast
nasich zaméstnancl a kolegl. Pravé proto také podporujeme
projekty, které rozvijeji oblasti socialni, sportu, kultury a vzdélavani
v regionu, protoze se fadime mezi svédomité a udrzitelné vyrob-
ce, ktefi se aktivné zapojuji do témat ochrany zZivotniho prostfedi
a v Uzké spolupraci s MSK se podilime na zachrané a obnové pfi-
rody v Moravskoslezském kraji.

m Byla jste ocenéna titulem manazerka roku 2020. Jaka by
méla byt dnes role Zeny manazerky?

Myslim, Ze nenf rozdil, zda v pozici manaZera pdsobi muz nebo
Zena. Role a Ukoly, které musi plnit, jsou stejné. Lisf se viak v pfi-
stupu pfi feSenf rlznych situaci. Vnimam, Zze manazerky vkladaji
do svého rozhodovanf vice empatie, nékdy také emoce. Ne vzdy
jsou tak prdbojné jako manaZefi muzi. Neznamena to viak nizsi
vykon nebo mensi tah na branku, to v Zddném pfipadé. Dle mé
zkusenosti se pohled na Zeny v manaZerské pozici postupné meéni.
To, Ze se Zeny objevuji ve vysokych manaZerskych pozicich, fidi
vyrobni nebo technologické firmy, jiz dnes nenf tak prekvapivé,
jako tomu bylo pred nékolika lety. Stale jich vsak neni, pfedevsim
v priimyslovych firmdach, dost. Proto véfim, Ze je dUleZité, aby se
také Zeny manazerky objevovaly ve vedeni firem, ale také na vyso-
kych funkcich ve vefejné spravé nebo politice.

m Kandidujete do pozice viceprezidentky Svazu pramyslu
a dopravy. Jak chcete pomahat ceskému primyslu?
Pracuji v pramyslu jiz vice nez 20 let a jsem presvédcena, Zze mam
dostatek zkusenostf, abych mohla pfispét k ¢innosti ve Svazu pra-
myslu. Jsem také clenkou predsednictva Asociace ¢eského pa-
pirenského primyslu a Asociace lesnickych a dfevozpracujicich
podnikd. Prdmyslové firmy celi v soucasnosti mnoha vyzvém.
Vé&Frm, Ze pravé Svaz prlmyslu je tou spravnou platformou, kte-
ra musi podporovat odpovidajici podnikatelské prostiedi a velmi
intenzivné komunikovat predevsim s politickou reprezentaci. Je
zcela zasadnf, aby tvirci zdkont méli predstavu o tom, jak se dnes
firmédm podnika a jak velmi obtiZzné se dnes ve firméch Zije. Té-
mat, kterd jsou nyni v popredi, je pfilis mnoho, energetickd krize
a vysokad inflace, celosvétovd ekonomickd recese a dalsi. Z mého
pohledu je také dulezité napfiklad, jak dlouho trvaji povolovaci
fizeni, obrovské byrokratickéd zatéz, kterd se dnes na firmy klade
a podobné. Myslim, Ze soucasna vlada by se méla o cesky priimysl
podstatné vice zajimat, je to totiz zékladni pilit dalsiho rozvoje nasi
spole¢nosti.m

Dékujeme za rozhovor.

Business Government| 25

| Manazerské pitbehy



Ing. Katefina Kupkova is the Chairwoman of
the Board of Directors and CEO of Lenzing Biocel
Paskov. She has held several managerial positions
in the company. She manages the plant, which is
known for its environmentally friendly produc-
tion of a material called pulp. She is a member of
the praesidium of the Association of the Czech
Pulp and Paper Industry as well as the Association
of Forestry and Wood Processing Companies, for
which she is running for Vice-President of the Con-
federation of Industry and Transport of the Czech
Republic.
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m This year, Lenzing Biocel Paskov will celebrate 40 years
since the construction of the plant. What are the milestones
of the company’s history and its vision for the future?

The history of our plant follows the long tradition of pulp production
in the paper mills of Vratimov, where it was produced for almost 100
years. In 1983, the entire production was moved to a newly built
plant in Paskov. The production was moved mainly because that
particular pulp mill no longer met the ecological limits and did not
meet the capacity requirements. In the same year, a large number
of employees from the paper mills in Vratimov moved to Paskov.
And some of the employees who still work there today certainly
remember the move.

The production of paper pulp continued for another 30 years af-
ter the move from Vratimov to Paskov. It was not until the arrival
of the Austrian Lenzing Group in 2010 that a huge investment in
technology and transformation of the production programme be-
gan. In 2011, we started to produce viscose pulp, which is further
processed into viscose fibre for the textile industry and nonwoven
fabrics, which today can be found under our clothing brands TEN-
CEL™, ECOVERO™, LENZING™, and in nonwoven fabrics under the
name VEOCEL™.

Our basic sustainable raw material for the production of viscose
pulp is spruce wood. We use low-quality wood, i.e. wood from con-
trolled forestry using the stand method and sawmill residues. Dur-
ing production, we minimise the amount of waste products gen-
erated, consuming almost everything. This makes us a sustainable
biorefinery with closed-loop production. We are almost entirely
energy self-sufficient. Our carbon footprint in pulp production is

very low. We use 98% of our own produced green energy for the
production process.

The Lenzing Group is one of the leaders in its field, and through
our investments in the construction of new plants and lines in Bra-
zil and Thailand, we have become the world's leading supplier of
speciality fibres for the textile industry and the production of non-
woven fibres.

m Lenzing Biocel Paskov has been a strong and stable em-
ployer in the Moravian-Silesian Region for 40 years. What
are your specific activities in different areas to support the
region’s development?

Throughout its history, Lenzing Biocel Paskov has always relied on
close cooperation with surrounding towns and villages, support-
ing activities for the development of the Moravian-Silesian Region
in various areas. The proof of our stability as an employer is our
employees themselves, who have spent their entire professional
careers in the company. As a result, our company operates with
minimal employee turnover. For this reason, our activities towards
people are not limited to the environment and facilities of the pro-
duction plant. We are aware of our cohesion with the surrounding
cities, towns and villages, whose inhabitants make up a significant
proportion of our employees and colleagues. That is why we also
support projects that develop social, sport, cultural and educational
areas in the region because we are among the conscientious and
sustainable producers who are actively involved in environmental
protection issues and, in close cooperation with the Moravian-Sile-
sian Region, we are involved in the rescue and restoration of nature
in the region.

m You were awarded the title of Manager of the Year 2020.
What should be the role of a woman manager nowadays?

I do not think it makes any difference whether the manager is
aman orawoman. The roles and tasks they have to perform are the
same. However, they differ in their approach to dealing with differ-
ent situations. | perceive that female managers put more empathy
into their decision-making, sometimes also emotion. They are not
always as assertive as male managers. This does not mean lower
performance or less drive by any means. In my experience, the view
of women in management is gradually changing. The fact that
women are appearing in senior management positions and run-
ning manufacturing or technology companies is not as surprising
today as it was a few years ago. However, there are still not enough
of them, especially in industrial companies. That is why | believe that
it is important for women managers to also appear in the manage-
ment of companies, but also in high positions in public administra-
tion or politics.

m You are running for the position of Vice President of the
Confederation of Industry and Transport. How do you want
to help Czech industry?

I have worked in the industry for over 20 years, and | am confident
that | have enough experience to contribute to the work of the
Confederation of Industry. | am also a member of the Board of the
Association of the Czech Pulp and Paper Industry in addition to the
Association of Forestry and Wood Processing Companies. Industrial
companies are currently facing many challenges. | believe that the
Confederation of Industry is the right platform that must support an

appropriate business environment and communicate very inten-
sively, especially with political representation. It is absolutely essen-
tial that lawmakers have an idea of how companies are doing busi-
ness today and how difficult it is to live in companies today. There
are too many issues that are now at the forefront: the energy crisis,
high inflation, the global economic recession, etc. From my point of
view, it is also important, for example, how long permit procedures
take, the enormous bureaucratic burden that is being placed on
companies today, and so on. The current government should be
much more interested in Czech industry because it is a fundamen-
tal pillar of the further development of our society. ®

Thank you for the interview.

| Management Stories




J
Muzi a zeny se
vzajemne posi
velsvychkarié

Senta Cermakova je inovativni manazerkou,
ktera plsobila v nadnarodnich spolecnostech.
V roce 2011 byla ocenéna, jako prvni Zena, titu-
lem manazer roku 2010. Jeji vasni je vino, a pro-
to je certifikovanou someliérkou. V soucasné
dobé se vénuje inovacim v Deloitte.

CESKA MANAZERSKA ASOCIACE
CZECH MANAGEMENT ASSOCIATION

ENTREPRENEURS . MANAGERS . LEADERS

Text: redakce

Foto: Deloitte Central Europe Service Centre s.r.o.

m Vroce 2011 jste byla ocenéna jako prvni zena v ramci anke-
ty Manazer roku. Jak se od té doby zménilo postaveni a role
Zzeny manazerky?

Odpovim trochu provokativné. Jestlize mi kladete praveé tuto otaz-
ku a jestlize zaroven stéle existuje v rdmci ankety ManaZer roku
,podkategorie” manazerka roku, znamena to, Ze se postaveni zen
od roku 2011 moc nezménilo. Az budeme brat Ucast Zzen v této
anketé jako zcela normalni a nebudeme zkoumat, jestli je vitéz
muZ, anebo Zena (a nebudeme vitézkam klast otazky, co si o po-
stavenf a roli Zen mysli), tak to bude asi ten spravny signal, Ze je
vie v nejlepsim poradku. To je obecnd odpoved. Subjektivné mam
samoziejmé radost, Ze se Zeny v anketé objevujf stéle astéji a ze se
o tomto tématu diskutuje.

m V rémci Deloitte vedete program SheXO, ktery podporuje
zeny ve vedoucich pozicich. V ¢em je jeho ptinos pro zeny?

(Ano, je na Case se pfiznat. Vymyslely jsme a zacaly jsme tento pro-
gram rozvijet proto, abychom ovladly ¢esky byznys, vsechny muze
svrhly z manazerskych pozic a nahradily je zenami. Nebo ne? Pak je
tu tedy odpoved zcela seriézni) Zeny o spousté véci, a mimo jiné

zejména o technologiich a inovacich, pfemysleji jinak nez muzi.
Lze to brét jako vyhodu i nevyhodu. Ale my to bereme jako fakt,
se kterym je tfeba pocitat. Proto jsme v Deloitte vytvorili platformu,
kde o téchto tématech diskutujeme a vzijemné se informujeme.
Netvrdime, Ze to déldme Iépe neZ muZi. Ale je pro nas duleZité, Zze
to déldme po svém. Nékdy stejné jako muzi, jindy jinak. A tim se
vzajemné posilujeme ve svych kariérach.

m Ve spolupraci s prezidentkou CMA Olgou Girstlovou se
chcete vénovat postaveni manazerek v ¢eském podnikani.
Na ¢em je tato kooperace zalozena?

Znédm Olgu Girstlovou uZ skoro tficet let. Vazim si jf jako vyrazné
osobnosti a jsem rada, Ze je prezidentkou CMA. Ne proto, Ze je
Zena, ale Ze je sama Uspésnou manazerkou a podnikatelkou. DU-
vody, pro¢ chceme spolupracovat, jsou stejné, jako motivace, s kte-
rou jsme v Deloitte zakladali program SheXO. Oviem plsobnost
SheXO je maximalné v Praze a Brné. Vyhodou CMA je to, ze mlize
podobnou aktivitu rozjet i v mensich méstech a regionech. Tésim
senatolm

Deékujeme za rozhovor.

Senta Cermakova is an innovative manager who has worked in multinational companies. In 2011, she was
the first woman to be awarded the title of Manager of the Year (Manager of the Year 2010). Her passion is
wine, which is why she is a certified sommelier. She is currently working on innovation at Deloitte.

m In 2011, you came first in the Manager of the Year poll,
the first woman ever to do so. How has the status and role of
women managers changed since then?

I will answer somewnhat provocatively. If you are asking me this
very question, and if, at the same time, there is still a “subcategory”
of Female Manager of the Year in the Manager of the Year poll, it
means that the position of women has not changed much since
2011. When we treat women’s participation in this poll as perfectly
normal, and we do not examine whether the winner is a man or
a woman (and we do not ask the winners what they think about
the status and role of women), that will probably be a good sign
that all is well. That is the general answer. Subjectively, of course,
I am happy that women appear more often in the poll and that the
topic is being discussed.

m At Deloitte, you lead the SheXO programme, which sup-
ports women in leadership positions. What is its benefit for
women?

(Yes, it is time to come clean. We invented and started this pro-
gramme to dominate Czech business, to remove all men from
management positions and replace them with women. Or did we
not? Then the answer is quite serious.) Women think differently than
men about a lot of things, including, among other things, technol-

ogy and innovation. This can be seen as both an advantage and
a disadvantage. But we take it as a fact to be considered. That is
why we at Deloitte have created a platform where we discuss these
topics and inform each other. We do not claim to do it better than
men. But it is important to us that we do it our way. Sometimes in
the same way as men, sometimes differently. And in doing so, we
strengthen each other in our careers.

m In cooperation with the Czech Management Association
President Olga Girstlova, you want to focus on the position
of women managers in Czech business. What is this coopera-
tion based on?

I have known Olga Girstlova for almost thirty years. | respect her as
an outstanding personality, and | am glad that she is the president
of the CMA. Not because she is a woman but because she is a suc-
cessful manager and entrepreneur herself. The reasons why we
want to work together are the same as the motivation with which
we founded the SheXO programme at Deloitte. However, the scope
of SheXO is limited to Prague and Brno. The advantage of the CMA
is that it can start similar activities in smaller cities and regions. | am
looking forward to it/ ®

Thank you for the interview.
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Olga Beédajankova je vykonnou feditelkou
spole¢nosti SATUM CZECH s.r.0., kterd vznikla
v roce 1997 jako univerzélni makléiska pojisto-
vaci spole¢nost a velmi rychle zaujala na c¢eském
trhu vyznamné postaveni. Pod jejim vedenim
firma 10krat vyrostla. V roce 2022 firma oslavila
25. vyroci existence a Olga 20. vyroci plsobeni
ve firmé.

<& SATUM

‘ Text: redakce
Foto: SATUM CZECH s.r.o.

m Jiz 20 let pUsobite v fidici pozici spole¢nosti SATUM CZECH
s.r.o. Jak se méni role zeny manazerky?

Za dvacet let se zménila celd spole¢nost veetné podnikatelského
prosttedi. Zménil se pfistup firem k okoli i k lidem, coZ se projevilo
v celkové kultivaci vztaht a manazerského chovanf. Firemni pro-
cesy jsou vice orientovany na lidské zdroje, zaméstnance a spo-
lupracovniky. Vice se diskutuji otdzky pfirozeného genderového
vyvazeni, firemniho zadzemi a pracovnich podminek pro pracujicf
Zeny. Tématem jsou napf. zkracené Uvazky pro pracujici matky,
které jsou nyni podpoteny i dafiovym zvyhodnénim. Dle mého
nézoru je jedenim z ddvodl zmény v pfistupu a mysleni skutec-
nost, ze vedouci pozice ve firméch zastava vice Zen, nez tomu
bylo pravé pred témi dvaceti lety. Zeny jsou z podstaty obecné
vice empatické a pfirozené vnaseji do vztahl lidsky pfistup. Stale
Castéji se setkavam se vzdélanymi, zkusenymi manazerkami na vy-
sokych pozicich napfi¢ viemi obory, at uZ se jednd o pravo, finan-
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ce, zdravotnictvi, ale i strojirenstvi nebo informacni technologie.
Zeny jsou zastoupeny také v profesnich organizacich a spolcich.
Nejsem v3ak zastance jakychkoliv kvét na pocet Zen ve vedeni fi-
rem. Ve vyspélé moderné smyslejici spole¢nosti je zavadéni umé-
lych Fidicich prvkd zbytecné.

m Je néjaky rozdil, jak vnimaji potiebu kvalitniho pojisténi
svych podnikatelskych hodnot Zeny a muzi manazefi?
Kvalitni manazer pfistupuje k fizeni podnikatelskych rizik vzdy od-
povédné, a to bez ohledu na to, zda se jedna o Zenu nebo muze.
Manazefi, kteffi fidf velké podnikatelské subjekty, jsou profesiondlo-
vé, kteff uméji vyhodnotit viechna rizika a jsou si védomi disled-
k svych rozhodnuti. Nemohu pausalizovat svdj nazor na viechny,
ale ze zkusenostf vnimam jednotky pfipadd, kdy muzi pfistupovali
k pojistnému feseni vice s nadhledem a lehkou mirou rizika. Naopak
Zeny jdou do vétstho administrativniho detailu a vice pfedvidajf.

m Podnikani je dnes o krizovém fizeni. Jaké vyzvy pfindsi
dnesni doba a kam se bude podle Vas pojisténi posouvat?
N&s obor je pomérné konzervativni, a jak vyplyva z podstaty po-
jisténi, pravé to by mélo v obdobi nervozity na trzich pfindset
urcitou miru jistoty, pokud jsme tedy s dostatec¢nym predstihem
predvidali, pfipravili se a minimalizovali rizika pravé vhodnym dru-
hem pojisténi. Jestlize mém spravné nastaveny firemni pojistny
program, nemusim se obdvat nepfedvidanych udalosti, jako je
napt. zivelni udalost ve formé povodné, pozéru nebo jiné udélosti,
a mohu se orientovat na fedent jinych problémd, kterym v dnednf
dobé musime celit.

Soucasnost je charakteristicka kromé velké volatility na viech
urovnich také rychlosti, s jakou zmény pfichdzeji, coZ je zpUso-
beno propojenim trh{ a pfistupem k informacnim technologiim.
Stejné jako v jinych oborech také v pojistovnictvi urychlila pan-
demie digitalizaci, automatizaci a on-line prodej, i kdyZ v porov-
nani s bankovnictvim mame jesté co dohanét. Zmény v jinych
primyslovych odvétvich se v konecném dusledku propisuji také
do pojisténi, vznikaji nova rizika, rozvijeji se nové segmenty, jako je
napf. e-commerce. V oblasti korporatniho pojisténi vnimame do
budoucna fintech nastroje jako dlleZitou a podplrnou soucdst
nasi prace. m

Dékujeme za rozhovor.

Olga Bédajankova is the Managing Director of SATUM CZECH s.r.0., established in 1997 as a universal
insurance brokerage company and quickly gained a significant position in the Czech market. Under her
leadership, the company has grown tenfold. In 2022, the company celebrated its 25th anniversary, and Olga

celebrated her 20th anniversary with the company.

m For 20 years, you have been working in the main manage-
rial position of SATUM CZECH s.r.o. How is the role of a wom-
an manager changing?

In twenty years, society has changed, including the business en-
vironment. The attitude of companies towards their surround-
ings and people has changed, which is reflected in the overall
cultivation of relationships and managerial behaviour. Corporate
processes are more oriented towards human resources, employ-
ees and co-workers. Issues of natural gender balance, corporate
background and working conditions for women workers are more
widely discussed. For example, part-time work for working moth-
ers is now a topic and is supported by tax benefits. In my opin-
ion, one reason for the change in attitudes and thinking is that
more women are holding senior positions in companies than was
the case just 20 years ago. Women are, by nature, generally more
empathetic and naturally bring a human touch to relationships.
Increasingly, | see educated, experienced women managers in se-
nior positions across all disciplines, whether they be law, finance,
healthcare, engineering or information technology. Women are
also represented in professional organisations and associations.
However, | do not favour any quotas on the number of women
in corporate management. In an advanced, modern-minded soci-
ety, introducing artificial control elements is unnecessary.

m Managerially, is there any difference in how women and
men perceive the need for quality insurance of their busi-
ness values?

A quality manager always takes a responsible approach to man-
aging business risks, regardless of whether they are a woman
or a man. Managers who run large businesses are professionals

who can evaluate all risks and are aware of the consequences of
their decisions. | cannot generalise my opinion to cover everyone.
Still, in my experience, | have only seen a few cases where men
have approached insurance solutions with more detachment and
a small degree of risk. Women, on the other hand, go into more
administrative detail and anticipate more.

m Business today is about crisis management. What are to-
day’s challenges, and where do you think insurance will go
from here?

Our industry is relatively conservative, and as the nature of insur-
ance implies, this should bring a certain degree of certainty in
times of nervous markets if we have anticipated, prepared and
minimised the risks well in advance with the right kind of insur-
ance. If I have the right corporate insurance programme in place,
| do not have to worry about unforeseen events such as a natural
disaster in the form of a flood, fire or another event, and | can focus
on dealing with the other challenges we face today.

In addition to the high volatility at all levels, the present time is
also characterised by the speed with which changes are coming
due to the interconnectedness of markets and access to informa-
tion technology. As in other industries, the pandemic in insurance
has accelerated digitalisation, automation and online sales, al-
though we still have some catching up to do compared to bank-
ing. Ultimately, changes in other industries are also making their
way into insurance, with new risks emerging and new segments
like e-commerce developing. In corporate insurance, we see fin-
tech tools as an important and supportive part of our work in the
future. m

Thank you for the interview.
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Chceme ozivit
proinvestorskou politiku

Ceské republiky

Kamil Blazek je advokatem a partnerem mezi-
narodni advokatni kanceldfe Kinstellar v Praze
a muUZe nabidnout vice nez 25leté zkusenosti
v oblasti pravniho a strategického poradenstvi.
PUsobil rovnéz v agenture Czechinvest, je clenem
fidiciho vyboru Sdruzeni pro zahrani¢ni investice
— AFl a letos v unoru byl zvolen predsedou tohoto
sdruzeni jiz posedmé. Inspiraci hleda v modernim
umeni a viné a neni mu cizi silovy sport ragby.

Sdruzeni
AFI pro zahraniéni
investice

Text: redakce
Foto: Jan Rasch

m V Unoru jste byl opét zvolen predsedou fidiciho vyboru
AFI. Na co chcete v nasledujicim obdobi klast daraz?

Jsem hrdy na to, ze mi ¢lenové AFI dali opét ddvéru pro vedeni
naseho sdruzeni v dalsim obdobi. Primérni dkoly pro mne a pro
sdruZeni nyni vidim ve tfech oblastech: pracovat na stabilité inves-
tientho prostiedi, hajit zajmy existujicich investor( v Cesku a zlep-
Sit nase faktické podminky jako investi¢ni destinace.

Pro dlouhodobé investory je nejdulezitéjsi moci fungovat ve sta-
bilnim prostredi, kde Ize pldnovat a spolehnout se na to, Ze se
podminky nebudou ménit. Neni napfiklad az tak ddlezité, jestli
danova sazba je o procento vyssi nebo nizsi, ale o to, jak ¢asto se
méni. Cesko méa dlouhou tradici stabilni investi¢ni destinace, jen
se v poslednich nékolika letech tato stabilita hodné rozhoupala.
V souvislosti s covidem a energetickou krizi byly zavedeny nejen
mimoradné dang, ale i fada opatfeni, kterd postradala logiku. Ces-
ko by mélo vytvofit pro oblast podpory investic dlouhodobou
strategii a nechystat zadné ,prekvapivé” kroky, které budou pro
Ceské a mezindrodni investory nezvyklé a nepochopitelné.
Ochrana z&jm investor(, ktefi zde jiz pdsobi, je pro nas dllezitym
Ukolem i proto, Ze tato skupina nema v Cesku pro hajeni svych
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opravnénych zajm0 vUci statni spravé a samospravé pfirozeného
zéstupce. Jako nejddlezitgjsi ale vidim zlepsit schopnost Ceska
konkurovat jako atraktivni investi¢ni destinace v mezindrodnim
prostfedi. Zlepsit je tfeba dostupnost lokalit pro umistovani inves-
tic a systematicky podporovat vznik podnikatelskych parkd pro
nové investice s vy33i pfidanou hodnotou, ¢init aktivni kroky pro
piiliv nové a dostatecné kvalifikované pracovni sily na trh (zrusit
omezeni pro ekonomickou migraci a nastartovat dudlni vzdéla-
vani). A znovu rozpohybovat nefunguijici systém investi¢nich sti-
muld — investiéni pobidka je cestou, jak do Ceska dostat kvalitni
investice s velkou pfidanou hodnotou a sou¢asné jak ekonomicky
stabilizovat ty ¢asti nasi republiky, které na tom nejsou tak dobre.

m Vinvesti¢nim prostfedi se pohybuje mnoho zen manaze-
rek. Jak vidite jejich roli?

Role Zen manazerek se nijak nelisi od muz{ manazerd. Tou roli je
fidit, vést a motivovat tymy i celé firmy, aby fungovaly a dosaho-
valy optimalnich vysledkd. Je skvélé, Ze vidime vzrlstajici pocet
Zen na rlznych Urovnich fizeni, a je pofdd potieba pracovat na
odstranovani tzv. sklenénych stropd i zlepsovat moznosti kombi-
nace péce o rodinu a prace.

m V tomto vydani magazinu se vénujeme i tématu polskych
investic a kapitalu. Jak je velky a kam sméfuje v ramci Ceské
republiky?

Polské investice v Cesku je stru¢né feceno zatim nevyuzité prile-
Zitost. A naopak, Polsko je ekonomikou, ve které je pro ceské fir-
my hodné pfileZitosti. Pfesto tu ale mdme fadu polskych investic,
které jsou velmi vyznamné. Abych uved! jeden pfiklad, zminim

PKN Orlen. Velky investor ve strategickém odvétvi — chemie, pa-
liva a kritickd infrastruktura. Investice, kterd ma potencidl se déle
rozvijet mj. i podporou energetické nezavislosti Ceska v désledku
ukrajinské krize. A PKN Orlen md v soucasnosti hodné planl v ob-
lasti dekarbonizace, pfedevsim ve vodikové strategii. ®

Dékujeme za rozhovor.

Kamil Blazek is an attorney and partner at the international law firm Kinstellar in Prague and can offer more
than 25 years of experience in legal and strategic consulting. He has also worked at the Czechlnvest agency,
is a member of the Association for Foreign Investment — AFI steering committee, and was elected chairman
of the association for the seventh time in February this year. He finds inspiration in modern art as well as wine
and is no stranger to rugby, a sport of strength and power.

m InFebruary, you were re-elected chairman of the AFI Steer-
ing Committee. What do you want to focus on in the coming
period?

I'am proud that AFl members have once again given me the con-
fidence to lead our association for another term. The primary tasks
for the association and for me now are in three areas: to work on
the stability of the investment environment, defend the interests
of existing investors in the Czech Republic, and improve our fac-
tual conditions as an investment destination.

For long-term investors, the most important thing is to be able
to operate in a stable environment where you can plan and rely
on conditions not to change. For example, whether the tax rate is
a percentage point higher or lower is not so important, whereas
how often it changes is. The Czech Republic has a long tradition of
being a stable investment destination; it is just that in the last few
years, this stability has wavered a lot. In the wake of COVID-19 and
the energy crisis, not only were extraordinary taxes introduced,
but also a number of measures that lacked logic. The Czech Re-
public should develop a long-term strategy for investment pro-
motion and not take any “surprising” steps that will be unusual
and incomprehensible for Czech and international investors.

Protecting the interests of investors already operating here is an im-
portant task for us, not least because this group has no natural rep-
resentative in the Czech Republic to defend its legitimate interests
in relation to the state administration and local government.

However, in my opinion, the most important thing is improving
the Czech Republic’s ability to compete as an attractive invest-
ment destination in the international environment. It is necessary
to improve the availability of locations for investment and sys-
tematically support the creation of business parks for new invest-
ments with higher added value to take active steps to attract new

and sufficiently qualified labour to the market (e.g. lifting restric-
tions on economic migration and starting dual education). And
to get the dysfunctional system of investment incentives moving
again — investment incentives are a way to bring quality invest-
ments with high added value to the Czech Republic and, at the
same time, to stabilise those parts of our country that are not do-
ing so well economically.

m There are many women managers in the investment envi-
ronment. How do you see their role?

The role of women in management is no different from that of
men. The role is to manage, lead, and motivate teams and entire
companies to perform and achieve optimal results. It is great that
we can see an increasing number of women at different levels
of management, and there is still work to be done to break the
glass ceiling and improve the opportunities to combine work and
family care.

m In this issue of the magazine, we also focus on the topic of
Polish investment and capital. How big is it, and where is it
heading within the Czech Republic?

Polish investment in the Czech Republic is, in short, an untapped
opportunity. Conversely, Poland is an economy where there are
many opportunities for Czech companies. Nevertheless, we have
a number of Polish investments that are very significant. If | were
to give one example, | could mention PKN Orlen. A large investor
in a strategic sector — chemicals, fuels and critical infrastructure.
An investment that has the potential to develop further, includ-
ing by supporting the Czech Republic’s energy independence in
the wake of the Ukrainian crisis. And PKN Orlen has a lot of plans
for decarbonisation at the moment, especially in its hydrogen
strategy. ®

Thank you for the interview.
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Spojuje nas

JUDr. Jakub Lichnovsky, MHA, ziskal vzdélani
na Pravnické fakulté Univerzity Karlovy v Praze
a v PRK Partners pracuje jiz pres dvacet let. V roce
2009 se stal partnerem. Je uznavanym odborni-
kem na komplexni a dlouhodobé projekty pri-
myslové vystavby, projekty v oblasti infrastruktu-
ry, energetiky a zdravotnictvi véetné vyjednavani
EPC smluv, PPP projekty a vefejné zakdazky.

P/R/K

ADVOKATNiIi KANCELAR

Text: redakce
Foto: PRK Partners s.r.o. advokadtni kanceldr

® Jiz30let pUsobite jako pfedni advokatni kancelaf ve stied-
ni Evropé.V ¢em spociva Vas uspéch?

PRK Partners vznikla na zakladé spojeni partnert Marka Prochazky
a Radana Kubra, kdy oba méli kofeny ve Svycarsku. Pfinesli ur¢itou
kulturu, ekl bych Svycarsky systém kulatého stolu, dobrych vztah(
a vzajemného pochopeni pro praci druhych. Vedle toho také kan-
celdr spojuje velka loajalita k nasim klientlim i spolupracovnikdim.

Jednou z nasich vyznamnych pfednosti je Clenstvi ve sdruzeni
velkych nezavislych kancelafi v rdamci Lex Mundi se sidlem v Hous-
tonu, USA. Jednd se o celosvétové vysoce prestizni sdruzenf vy-
znamnych nezavislych advokatnich kanceldff z vice nez 100 zemf
svéta, které disponujf rozsahlymi zkusenostmi a znalostmi v obo-
ru. Je to ¢lenstvi, které ndm umoznuje Uzce spolupracovat s nej-
lep3imi advokatnimi kanceldfemi na svéte.

B Jste partnerem samosprav a developeri v oblastech
uzemniho rozvoje, Gcastnite se s nimi domacich i mezinarod-
nich veletrhi investi¢nich a nemovitostnich prilezitosti. Jaké
jsou dnes trendy v téchto oblastech?
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Ucast na veletrzich se zaméfenim na nemovitosti (tj. pfedeviim
MIPIM v Cannes a EXPO REAL v Mnichové) jsou pro nas zasadni
z hlediska sledovani aktualnich trend0. Jedna se vZdy o jedinec-
nou moznost diskutovat aktudini témata s nejvyznamnéjsimi hraci
na evropském nemovitostnim trhu a ziskat tak vhled umoznujici
predikci vyvoje v jednotlivych odvétvich v horizontu jednoho az
tif let.

Problémy v energetice se kv(li jejimu multiplika¢nimu efektu pro-
jevuji v zésadé ve vsech odvétvich prdmyslu i sluzeb. Ukézalo se
viak, Ze i krize mUze mit pozitivni aspekt a mdze byt katalyzatorem
zmén.V energetice doslo k akceleraci budovani konven¢nich i ob-
novitelnych zdrojl a jejich soucasné vysoké diverzifikaci a efektiv-
ni distribuci.

V oblasti nemovitosti vnimame velky d@raz na udrZitelnost ve vy-
stavbé a celém Zivotnim cyklu budov, kdy soulad vystavbovych
projektd s principy ESG/CSR bude rozhodny pro jejich budouci
bankovni financovani. Pfi zvazovani nemovitostnich investic tak
bude nutné klast ddraz nejen na jejich uzitnou hodnotu a zisko-
vost (z pohledu developera), ale také na udrzitelnost v oblasti en-
vironmentalni a socialni.

B Vase role ve stfedni Evropé je dana bohatymi zkusenostmi
s pravnim prostiedim v okolnich statech. Jaké vidite pfilezi-
tosti v ¢esko-polskych podnikatelskych vztazich?

Polsko dokéze velmi efektivné vyuzivat zdroje dostupné jak lokal-
né, tak i na Urovni EU a s pomoci investic budovat kapacity, které
jsou atraktivni pro zahrani¢ni investory. Polsko i Ceské republika
maji aktudlné velky potencidl pfildkat investice s vy3si pfidanou

hodnotou diky vysoké Urovni vzdélani, relativné nizkym nakladiim
na pracovn( silu, kvalitni dopravni a energetické infrastrukture.
Polsko je soucasné vyznamnym obchodnim partnerem Ceské
republiky. V&fime, Ze v blizké budoucnosti by Polsko a CR mohly
napf. sdilet odborné dodavatelské kapacity pfi vystavbé novych
jadernych zdrojl nebo také napf. v oblasti zdravotnictvi. m

Deékujeme za rozhovor.

JUDr. Jakub Lichnovsky, MHA received his education at the Faculty of Law of Charles University in Prague
and has worked for PRK Partners for over twenty years. In 2009, he became a partner. He is a recognized expert
in complex and long-term industrial construction, infrastructure, energy and healthcare projects, including
EPC contract negotiations, PPP projects, and public procurement.

»In real estate, we perceive a great emphasis on sustainability in
construction and in the entire life cycle of buildings...”

B You have been a leading law firm in Central Europe for 30
years. What is your success based on?

PRK Partners was founded as a joint project of partners Marek
Prochédzkaand Radan Kubr, both of whom had roots in Switzerland.
They brought a certain culture — | would say a Swiss system of
a round table, good relations, and mutual understanding of each
other’s work. In addition, the firm is also united by a great loyalty
to our clients and colleagues.

One of our significant strengths is our membership in Lex Mundi
(a network of large independent law firms based in Houston,
USA). This is a highly prestigious global network of major
independent law firms from more than 100 countries around the
world with extensive experience and knowledge in the field. It is
a membership that allows us to work closely with the best law
firms in the world.

B You are a partner of local governments and developers in
the areas of land development. You participate with them in
domestic and international fairs concerning investment and
real estate opportunities. What are the trends in these areas
today?

Participation in trade fairs with a focus on real estate (i.e. especially
MIPIM in Cannes and EXPO REAL in Munich) is essential for us in
terms of monitoring current trends. It always provides a unique
opportunity to discuss current topics with the most important
players in the European real estate market and to gain insights
enabling the prediction of development in individual sectors
over a one- to three-year horizon.

Due to its multiplier effect, the problems in the energy sector
are reflected basically in all industrial and service sectors. It has,

however, become clear that the crisis can also have a positive
effect and can be a catalyst for change. In the energy sector,
it led to an acceleration in the building of conventional and
renewable resources and their simultaneous high diversification
and efficient distribution.

In real estate, we perceive a great emphasis on sustainability in
construction and in the entire life cycle of buildings, where the
compliance of construction projects with ESG/CSR principles will
be crucial for their future bank financing. So, when considering real
estate investments, emphasis will need to be placed not only on
their use value and profitability (from the developer’s perspective)
but also on environmental and social sustainability.

B Your role in Central Europe is due to your extensive expe-
rience of the legal environment in neighbouring countries.
What opportunities do you see in Czech-Polish business rela-
tions?

Poland can make very efficient use of the resources available
both locally and at the EU level, and build capacities that are
attractive to foreign investors with the help of investments. Both
Poland and the Czech Republic currently have great potential to
attract higher value-added investments due to their high level of
education, relatively low labour costs, and quality transport and
energy infrastructure.

Poland is also an important trading partner of the Czech Republic.
We believe that, in the near future, Poland and the Czech Republic
could, for example, share professional supply capacities in the
construction of new nuclear power plants or in the healthcare
sector.®

Thank you for the interview.
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Alexandr Novotny je jednim ze 2 zakladateld spole¢nosti DronPro, kterd nabizi drony pro zabavu, praci i z&-
chranné a vladni slozky. Navic provozuje leteckou 3kolu, kde se s drony naucite |état nebo provadét speciali-
zované mise napt. pro vyskové inspekce nebo fotogrammetrii. BEhem uplynulého roku také DronPro poskytlo

Ukrajiné drony za desitky miliond korun.

Text: redakce Foto: DronPro s.r.o.

m Bezpilotni letadla, drony, predstavuji nejen zabavu, ale
jsou i prostiedkem pro podnikani. Jakou pfidanou hodnotu
nabizite svym klientiim?

V DronPro umime v rdmci nasf letecké skoly vyskolit profesionainf
piloty dron(, ktefi pak mohou nabizet své sluzby, napf. v oblasti
vyskovych inspekdci, termalnich inspekci, fotogrammetrie a tvorby
map a 3D modeld, jako nezavisli podnikatelé.

Na druhé strané umime navrhnout komplexnf feseni na kli¢ pro
firmy, které hledaji chytfejsi, rychlejsi a levngjsi cesty, jak Fesit
udrzbu svych aredll a staveb, chtéji monitorovat vykon solarnich
parkd, hlidat objekty, provadét zadchranné mise, nasadit bezpilotni
technologie do zemédélstvi a lesnictvi nebo je tfeba vyuzit pro
tvorbu map nebo modeld.

Drony se vyuzivaji i v hernim priimyslu pro modelovani realité
vérnych virtudlnich prostfedi nebo v pamétkové péci, kde snimky
odhalf problematickd mista a pomohou napfiklad vytvofit pres-
nou repliku historického prvku. Navrhujeme i scénére pro prepra-
vu zasilek po vyrobnich aredlech pomoci dronl a dalsi revolu¢ni
aplikace dront do kazdodenniho provozu.

m V dnesnim svété zanechava dron stopu ve vzduchu a on-
line prostoru, a tim se stava soucasti i obranného pramyslu.
Jaky zde vidite potencial?
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Potencidl je velky a s nim rostou i obavy organizaci z Utokd dro-
nd nebo naruseni vzdusného prostoru. V DronPro na tyto obavy
reagujeme a diky své technologické expertize umime navrhnout
fesenf na miru, které zajisti pasivni nebo aktivnf obranu proti dro-
ndm. Mdzeme nasadit detekéni systémy, které dron jen odhali,
nebo vylozené eliminacni systémy, kde specidlni zafizeni prerusi
signal dronu a ten bud bezvldadné padne k zemi, nebo nad nim
pfevezmete kontrolu. Dalsi moznostf je specidlni dron, ktery po-
lapi nepfatelsky stroj (nejcastéji do vystfelovaci sité) a snese ho
k zemi. Zajimavostt je, ze tento dronf,orel’, ktery umi chytat nepfa-
telské drony, byl navic vyvinut v ¢eském tymu z CVUT.

Jelikoz je bezpecnost v pfipadé provozu drond, a hlavné v jejich
budoucim zaclenéni do letového provozu U-Space tim nejdile-
ZitéjSim prvkem, v DronPro vyvijime vlastni softwarovou techno-
logii pro zajisténi bezpecnosti provozu. Jde o vibec prvni aplikaci
podle novych evropskych pravidel pro drony, kterd by méla v dro-
nafském svété znamenat néco podobného jako FlightRadar24
pro velké letectvi”

B Zabéry historickych pamatek a pfirody pofizené dronem
jsou lakadlem v ramci cestovniho ruchu. Co nabizite v této
oblasti?

Fotky a video z dronu jsou samoziejmé soucasti nasi nabidky slu-
Zeb. Natocime cokoliv od zabérl z ptaci perspektivy pro filmové

$taby az po intimni svatbu v pFirodé nebo na zémku. Casto nés
oslovujf mésta a obce ohledné propagacnich videf pro cestovnf
ruch, organizatofi rdznych eventd, ktefi chtéji zachytit atmosfé-
ru na akci z netradi¢ni perspektivy, nebo realitni kanceldfe, které

chtéjf co nejefektivnéji predstavit svij projekt. Moznostf jsou i 3D
nebo 360° fotky a zabéry pro vyuZiti ve virtudInf realité nebo 3D
prohlidkach. =

Dékujeme za rozhovor.

Alexandr Novotny is one of the two founders of DronPro, a company that offers drones for fun, work, rescue
and government. Additionally, he runs a flight school where you can learn to fly drones or perform specialised
assignments such as high-altitude inspections or photogrammetry. Over the past year, DronPro has also
provided drones worth tens of millions of Czech crowns to Ukraine.

m Unmanned aerial vehicles - or drones
- are not only for entertainment but also
a means of doing business. What added
value do you offer your clients?

At DronPro, we can train professional drone
pilots within our flight school, who can then
offer their services, such as altitude inspec-
tions, thermal inspections, photogramme-
try, and creating maps and 3D models, as
independent entrepreneurs.

On the other hand, we can design complex
turnkey solutions for companies looking for
smarter, faster and cheaper ways to address
maintenance of their facilities and buildings;
companies that want to monitor the perfor-
mance of solar parks, monitor facilities, per-
form rescue missions, deploy unmanned
technologies in agriculture and forestry, or
use them for mapping or modelling.

Drones are also being used in the gaming
industry to model reality-based virtual en-
vironments or in heritage conservation,
where imagery can reveal problematic are-
as and help, for example, to create a replica
of a historical feature. We also design sce-
narios for transporting shipments around
manufacturing sites using drones and oth-
er revolutionary applications of drones in
everyday operations.

m In today’s world, drones are leaving
a mark both in the air and online, and
thus are becoming part of the defence
industry as well. What potential do you
see here?

The potential is great; with it, organisations’

concerns about drone attacks or airspace
intrusions are growing. At DronPro, we re-
spond to these concerns, and thanks to our

technological expertise, we can design tai-
lored solutions to provide passive or active
defence against drones. We can deploy de-
tection systems that only detect the drone
or outright elimination systems where spe-
cial equipment interrupts the drone’s signal,
and it either falls to the ground uncontrolla-
bly, or you take control of it. Another option
is a special drone that captures an enemy
machine (most often in an ejection net) and
brings it down to the ground. Interestingly,
this drone "eagle’, which can catch enemy
drones, was also developed by a Czech
team from the Czech Technical University
in Prague.

Since safety is the most important element
in the operation of drones, and especially in
their future integration into U-Space flight
operations, we at DronPro are developing
our own software technology to ensure
the safety of operations. This is the first-ever

application under the new European drone
rules, which should mean something simi-
lar to FlightRadar24 for "big aviation”in the
drone world.

m Drone footage of historic sites and
nature is a tourist attraction. What do
you offer in this area?

Photos and video from our drones are, of
course, part of the service we offer. We can
shoot anything from bird’s eye shots for film
crews to an intimate wedding in nature or
at a castle. Cities and municipalities often
approach us about promotional videos for
tourism, event organisers who want to cap-
ture the atmosphere at an event from an
unconventional perspective, or real estate
agents who wish to present their projects
as effectively as possible. Also possible are
3D or 360" photos and footage for virtual
reality or 3D tours. ®

Thank you for the interview.

| Management Stories



Ivo Popardowski

Ivo Popardowski plsobiv branzi ochrany majetku
a osob jiz pres dvacet let. Je zakladatelem a gene-
ralnim feditelem ABAS IPS Management. Z lokalni
firmy vybudoval stfedoevropskou spole¢nost, kte-
ré zavadi moderni technologie. Pfitom nezapomina
na svou vasen pro vytvarné uméni, jehoz hodnoty
vnima i jako ¢lovék sbératel. Je zakladatelem ob-
canského sdruzeni pro podporu obecné prospés-

nych cinnosti.
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Text: Michal Randa
Foto: ABAS IPS Management s.r.o,, Fotolia

m Fyzickd bezpecnost v sobé zahrnuje i bezpec¢nost firem a osob.
Jak se vyvijeji moderni technologie v tomto segmentu?

Bezpelnost je v dnesni dobé soubor komplexnich sluzeb, z nich?
kazda ma svij specificky vyvoj. Pokud bych ale mél jmenovat kli-
Cové trendy, které se prolinajf viemi jejimi segmenty spole¢né, tak
z pohledu vlastnich bezpecnostnich technologif je to posun od
vyuzivani umélé inteligence k tzv. akénf inteligenci. Z hlediska sou-
visejici legislativy se jedna o ndvrhy k zavadénf novych standardd.
A dlleZité je zminit také aspekt bezpecného prosttedi jako faktor
kvality Zivotni Urovné, ktery vznika vzajemnym provazovanim ryze
bezpecnostnich a komunikacnich technologii, a to na viech drov-
nich kazdodennfho Zivota (internet veci - oT, SMART City).

m Uméla inteligence v oblasti fyzické bezpecnosti, co si pod
tim mizeme predstavit?

Technologicky posun je v oblasti fyzické bezpecnosti nejmar-
kantnéjsi predevsim u videodohledovych systémd, pouZiji tedy
pfiklady z tohoto odvétvi. PGvodni analogové kamerové systémy
pouZivaly jiz od konce 90. let k zaznamenavani podezfelych akti-
vit, jako jsou napfiklad opusténa zavazadla, videodetekci. A ackoli
z dnedniho Uhlu pohledu $lo spis jen o hrubé rozpoznavani zmén
jasu v obraze, tak v oboru fyzické bezpecnosti se jednalo o prelom
ve zpUsobu vzdaleného dohledu. Detekce viak byla jen doplriko-
vou sluzbou a jeji vyuziti z pohledu obchodu marginalni.

Z pohledu uzivatele slo navic v podstaté o pasivni pfistup, vyhod-
nocovani déje probihalo se zpozdénim a ve vysledku se jednalo
o nespolehlivé procesy s mnozstvim provoznich chyb a falesnych
poplachd. Dnesni kamerové systémy vyuZivaji jak umélou inteli-
genci, tak ale také strojové uceni. Bezpecnostni trh nepovazuje
analytiku jako doplInék, ale jako pevny zéklad.

Poskytovatelé bezpecnostnich sluZeb se diky tomu mohou soustfe-
dit na takfka libovolné analyzy, které jim s vysokou presnosti po-
mahaji klasifikovat naprosto rozdilné objekty a operativné vyhod-
nocovat dopad jejich (ne)pfitomnosti. To vie s aktivnim vyuZitim
dat v on-line prostfedf a v rlznych scéndfich. Uz nejsme ve stadiuy,
kdy nas inteligentni funkce jen upozorfuji, Ze néco neni v pofadku,
ale rovnou nam pomohou zvolit vhodnou reakci. Mezi odborniky

se fikd, Ze jsme se posunuli,od analytiky k akci’, a toto si uz zaci-
naji uvédomovat i potencidlni uzivatelé. Poptavka po proaktivnim
vyuZiti kamer jako vzdélenych senzor(l to potvrzuje. Pokud bych
mél z mnoZstvi pouzivanych analytik poukazat na ta nejcastéjsi, tak
bych poukdzal na taktka neomezené vyhodnocovéni chovani lidi
ve sledovaném prostoru a ¢tenf registracnich znacek vozidel (ANPR)
vcetné doprovodnych informaci o rychlosti, typu a barvé identifiko-
vaného vozidla.

Vyuziti takovych dat uz nenf jen doménou bezpecnosti, vyhod-
nocovaci algoritmy si zde najdou také specialisté z oblasti marke-
tingu, retailu, logistiky, ale také stavitelé chytrych mést. Z global-
néjsiho pohledu je na misté upozornit, Ze kamera je jen jednim
ze senzor(l v rdmci celku zvaného internet véci. Je tedy naprosto
zfejmé, Zze uméld inteligence méni nejen bezpecnostni sektor.

m Zminil jste chytra mésta. S nimi Gzce souvisi tzv. smart fe-
Seni, tedy trend hledajici feseni snizujici naklady nejen firem,
ale i obci, mést a kraja. Co zajimavého nabizite samospra-
vam?

Na Urovni samospravy je toho k vyuZiti nepomeérné vice. Nebavi-
me se jiz o dil¢ich &astech, ale o komplexnim feseni. Z pohledu
kvality Zivota ve smyslu smart se zde nejvice mluvi o uplatnéni
v doprave, Zivotnim prostedi, Urovni bydlenf, o lidech, co tu Zi,
a o spravé mésta.

Kazdé mésto, které se vydalo smérem k chytrym feSenim, miZe-
me nazyvat také méstem digitalnim. Jedna se o koncept, kdy jsou
za Ucelem efektivnéjsiho vyuZitl infrastruktury a snfzenf spotfeby
energif plosné vyuzivany digitalni, informacnf a komunika¢ni tech-
nologie. Kromé klasickych komer¢nich subjektd se zde také obje-
vuji i prvky kritické infrastruktury statu. | zde tak hraje podstatnou
roli bezpec¢nost.

Kdyz se oprostime od kamer, tak nejpodstatnéjsi je dle mého na-
zoru dostatecna kapacita dat. Nasledné jejich zabezpecleni a kvali-
fikovand obsluha. Bezpecnostni sektor byl vzdy zvykly na provozni
rezim 24/7 a aplikace chytrého mésta jsou v provozu také 24 hodin
denné a 7 dni v tydnu, co? je skutecnost, na kterou nebyla samo-
sprava zvykla. Budou pro ni tedy zajimavé sluzby komercnich firem,
které provozuji praxi provéfena a nezavislym organem certifikovana
dohledova a poplachova prijimaci centra.

Tak jako byl pfi pfechodu na IP technologie rozsifen vzdaleny mo-
nitoring poplachd o audio/video dohled s obousmérnou komu-
nikaci, tak nyni dochazi k zapojeni umélé inteligence a internetu
véci. V rdmci profesiondlnich dohledovych center vznikaji datova
UloZisté a jsou provozovana cloudova feSeni. A mezi tolik pouZi-
vané pojmy jako bezpec¢nost a smart tak Ize pomalu dat rovnitko.

m Kazdé z nastinénych témat by si urcité zaslouzilo detail-
né&jsi rozbor, ale kdybyste mél zadvérem fici jednu myslenku,
tak ktera by to byla?

Pokrocilé senzory maji uz nyni obrovsky vliv na to, aby prostredi,
ve kterém Zijeme, bylo chytiejsi, bezpecnéjsi a efektivnéjsf.
KdyZ se nad tim zamyslim, tak bych si dovolil tvrdit, Ze pfitomnosti
umélé inteligence v bezpecnostnich systémech v kombinaci s in-
ternetem véci a provozem cloudu se posouvame k dalsim fazim
vyuZiti technologie nejen pro bezpecnost, ale také pro provozni
a obchodnf Ucely. m

Dékujeme za rozhovor.
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Ivo Popardowski has been in the business of property and personal protection for over twenty years. He is
the founder and CEO of ABAS IPS Management. He has built a Central European company from a local one that
introduces modern technologies. In doing so, he never forgets his passion for fine art, the value of which he also
perceives as a collector. He is the founder of a civic association for the support of public benefit activities.

m Physical security includes the security of companies and
people. How are modern technologies developing in this area?

Security today is a set of complex services, each with its own spe-
cific development. But if | were to name the key trends that cut
across all its areas, then from the perspective of security technol-
ogy itself, it is the shift from the use of artificial intelligence to so-
called actionable intelligence. From the perspective of related leg-
islation, it includes the proposals to introduce new standards and,
last but not least, the view of the secure environment as a factor
of the quality of life, the interconnection of pure security and com-
munication technologies at all levels of everyday life (Internet of
Things — loT, SMART City).

m What can we imagine when we talk about artificial intelli-
gence in physical security?

The technological shift in physical security is most notable in video
surveillance systems, so | will use examples from this sector. Since
the late 1990s, the original analogue CCTV systems had used
video detection to record suspicious activity, such as abandoned
luggage. And although, from today’s perspective, it was a case of
a crude recognition of changes in the brightness of the image, it
was a breakthrough in the way remote surveillance was used in
the physical security industry. Detection, however, was only a sup-
plementary service, and its use from a business perspective was
marginal.
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Moreover, from the user’s point of view, it was more or less a pas-
sive approach, with delays in evaluating what was happening and,
as a result, unreliable processes with many operational errors and
false alarms. Today's camera systems use both artificial intelligence
and machine learning. The security market does not see analytics
as a supplement but as a solid foundation.

This allows security service providers to focus on almost any analy-
sis, which helps them to classify completely different objects with
high accuracy and to assess the impact of their presence (or lack
thereof) in an operational manner. All this with active use of data in
an online environment and in different scenarios. We are no longer
at the stage where intelligent functions alert us that something is
wrong but instead help us choose an appropriate response. It is
said among experts that we have moved “from analytics to action;,’
and this is something that potential users are beginning to realise.
The demand for the proactive use of cameras as remote sensors
confirms this.

If | were to point out the most used of the many analytics in use,
| would point to the almost limitless evaluation of human behav-
jour in the surveilled space and the reading of vehicle registration
plates (ANPR), including accompanying information on speed,
type and colour, identifying the targeted vehicle.

Using such data is no longer just the domain of security; specialists
in marketing, retail, logistics and smart city builders will also find

evaluation algorithms. From a more global perspective, the cam-
era is just one sensor that is part of a whole called the Internet of
Things. It is, therefore, evident that artificial intelligence is not only
changing the security sector.

m You mentioned smart cities. Smart solutions, i.e. the trend
to find solutions that reduce costs not only for companies
but also for municipalities, cities and regions, are closely re-
lated to them. What interesting things do you offer to local
governments?

There is disproportionately more to use at the local government
level. We are no longer talking about a partial solution but a com-
prehensive one. In terms of quality of life in the sense of smart, the
most frequently discussed issues are the application in transport,
the environment, the level of housing, the people who live here
and the governance of the city.

Any city that has moved towards smart solutions can also be called
a digital city. This is a concept where digital, information and com-
munication technologies are used across the board to make more
efficient use of infrastructure and reduce energy consumption. In
addition to the traditional commercial subjects, there are also ele-
ments of the state’s critical infrastructure. Security thus plays an
essential role here as well.

Leaving the cameras aside, the most important thing, in my opin-
ion, is sufficient data capacity, followed by data security and quali-

fied operators. The security sector has always been accustomed to
a 24/7 operating mode, and smart city applications are also in op-
eration 24/7, a fact that the local government has not been used
to. It will, therefore, be interested in the services of commercial
companies that operate practice-tested and independently certi-
fied surveillance and alarm receiving centres.

Just as remote alarm monitoring has been extended to include
audio/video surveillance with two-way communication in the
transition to IP technology, now artificial intelligence and the In-
ternet of Things are involved. Data repositories are being created,
and cloud-based solutions are being operated within professional
surveillance centres. And we will soon be able to put an equation
between the much-used terms security and smart.

m Each of the topics outlined would certainly deserve a more
detailed analysis, but if you had to conclude with one thought,
what would it be?

Advanced sensors are already having a significant impact on mak-
ing the environment we live in smarter, safer and more efficient.
When | think about it, | will venture to say that with the presence
of Al in security systems, combined with the Internet of Things
and cloud operations, we are moving into the next phase of using
technology not only for security but also for operational and busi-
ness purposes. ®

Thank you for the interview.
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Jaka opatreni by mél stat v dnesni dobé uplatnovat
vuci zaméstnavatelim a podnikatelium?

Jesté pred dvéma lety bych fekl, Ze Zadna. Stat ma redukovat
byrokracii, nemé podnikateldm hézet klacky pod nohy, zmény
maji byt predvidatelné, pracovni trh pruzny a servis statu pfi-
vétivy. Dnes, kdy ndm po chybéch stétu neviditelna ruka trhu
ukézala prostfednicek, kdy je fada podnikl existen¢né ohro-
Zena inflaci, ndristem energetickych a materidlovych nakladd,
nedostatkem kvalitnich zaméstnancd, deglobalizaci a erozf do-
davatelskych fetézcd, musi stat zménit paradigma fungovani
a chovani. Stat musi zménit pfistup ke vzdélavani, k podpore
vedy, vyzkuma a inovaci, protoze bez kvalitnich inzenyr(, tech-
nikd, délnikd, bez vlastniho know-how, bez findlni produkce
nedojde ke zvyseni pfidané hodnoty, k vyssi produktivité, a tim
ani ke zvyseni platl. Byznys je navic ohrozen zelenou, vynuce-
nou tranzici, snizovanim investic, zavislosti na exportu, ale i im-
portu, extrémnim podilem ciziho kapitalu v bankovnim sekto-
ru, nizkou pfidanou hodnotou a produktivitou prace, vysokou
energetickou naro¢nosti, nedostate¢nou infrastrukturou, pod-
pramérnou efektivitou vliddnuti, nizkou konkurenceschopnosti.
Stat musi prestat preslapovat na misté a musi zacit fungovat.
Status quo je smrtici, musi pfijit zménal
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Mirek Topolanek
predseda vykonné rady Teplarenského sdruzeni

Chairman of the Executive Board of the Association
for the District Heating of the Czech Republic

L,Stdt musi zmeénit pristup
ke vzdéldvadni, k podpore védy,

vyzkumu a inovaci.”

Two years ago, | would have said none. The state should reduce
bureaucracy, it should not put obstacles in entrepreneurs’ way,
changes should be predictable, the labour market should be
flexible, and the service of the state should be friendly. Today,
when the invisible hand of the market has given us the middle
finger after the mistakes of the state when the existence of
many businesses is threatened by inflation, rising energy and
material costs, a lack of quality employees, deglobalisation,
and the erosion of supply chains, the state must change its
paradigm of operation and behaviour. The state must change
its approach to education, to the promotion of science,
research and innovation, because without quality engineers,
technicians and workers, without its own know-how, without
final production, there will be no increase in added value,
no increase in productivity, and thus no increase in salaries.
Moreover, business is threatened by the forced green
transition, declining investment, dependence on exports
but also imports, the extreme share of foreign capital in the
banking sector, low added value and productivity of labour,
high energy intensity, inadequate infrastructure, below-
average government efficiency and low competitiveness. The
state must stop being in the doldrums and start working. The
status quo is deadly. Change must come!

Podnikatele dnes trapi hned nékolik neduhl. Za nejdilezitéjsi
povazuji energetiku, zejména ceny plynu a elektrické energie,
a za druhé stabilitu Ceské koruny.

Ve véci stability na energetickém trhu vidda zcela zaspala. Stat
napfiklad zcela rezignoval na rozliseni téch, ktefi pouzivaji zem-
ni plyn pro topeni, a mohou proto pfijmout opatieni pro jeho
Setfeni, a téch, ktefi ho pouzivaji jako vstupni surovinu napriklad
pro vyrobu hnojiv. Ti prosté Setfit nemohou a zcela ztraceji svou
konkurenceschopnost. Takové firmy zcela jisté potfebuji pod-
poru statu, které se jim ale nedostalo. Viysoké ceny elektrické
energie jsou pak zcela neakceptovatelné. Jsem si jist, Ze pokud
jsou v zemi, kterd patfi mezi nejvétsi vyvozce, jedny z nejvyssich
cen, jedna se o selhanf jak trhu, tak i jeho regulétord.

V poslednim roce nés zacala trapit pfilis silnd koruna a jeji pfi-
padné vykyvy. Podnikatelé se naudi Zit s inflaci, ale fluktuujicf
kurz koruny vici euru je néco, s ¢im se pocitd velmi tézce. Za
posledniho pul roku se kurz koruny zpevnil o vice nez 10 %, coz
je opravdu hodné. Horsi ale je, Ze nevime, s ¢im mzeme poci-
tat do budoucnosti. Jak kalkulovat ceny nasich vyrobkd a sluzeb
pro zahrani¢n{ trhy. To je oblast, na kterou by se méla zaméfit jak
vlada, tak i Ceska narodni banka.

Ing. Martin PECINA, MBA
generalni feditel VAE CONTROLS, s.r.o.

General Manager VAE CONTROLS, s.r.o.

Entrepreneurs today are plagued by several ailments. | consider
the most important to be the energy sector, especially gas and
electricity prices, and secondly, the stability of the Czech crown.

In the matter of stability in the energy market, the government
is completely asleep at the switch. For example, the state has
completely resigned in terms of differentiating between those
who use natural gas for heating and can, therefore, take measures
to conserve it and those who use it as a raw material for, for
example, fertiliser production. The latter simply cannot conserve
and are losing their competitiveness completely. Such companies
certainly need state support, which they have not received. High
electricity prices are then completely unacceptable. | am sure
that if prices are among the highest in a country that is one of
the largest exporters, this is a failure of both the market and its
regulators.

In the last year, we started to worry about the fact that the
Czech crown was too strong and about its possible fluctuations.
Businesseslearntolive withinflation, but the fluctuating exchange
rate of the Czech crown against the euro is something that is very
difficult to reckon with. In the last six months, the Czech crown
has appreciated by more than 10%, which is a lot. What is worse is
that we do not know what we can count on for the future. We are
not sure how to calculate the prices of our products and services
for foreign markets. This is an area that both the government and
the Czech National Bank should focus on.
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Mateusz Gniazdowski se narodil ve Var3avé.
Absolvoval magisterské studium v Institutu poli-
tickych véd Varsavské univerzity a doktorské stu-
dium v Ustavu politickych véd Slovenské akade-
mie véd. Pred svou prazskou misi pUsobil devét
let jako pfedseda Programové rady Polsko-ceské-
ho féra pfi ministerstvu zahrani¢nich véci Polské
republiky. V letech 2016-2022 byl zastupcem re-
ditele Centra vychodnich studii (OSW). Svou misi
jako velvyslanec Polské republiky v Ceské repub-
lice zahajil 16. zari 2022.

Text: redakce Foto: Velvyslanectvi Polské republiky

Velvyslanectvi
Polské republiky
v Praze

m Pane velvyslanée, vzajemné vztahy Ceské a Polské republi-
ky dostavaji v dnedni dobé kvalitativné novou dimenzi. Jaké
priority vzdjemné spoluprace dnes vidite?

Po invazi Ruska na Ukrajinu nas sblizily nejdtlezitéjsi otazky, vyzvy
bezpecnosti nasich statd. Polsko a Cesko Uzce spolupracujf jak v po-
litické sféfe, tak i pfi konkrétnich zaleZitostech spjatych s humanitar-
ni pomoci a dodavkami zbrani a vojenského materidlu na Ukrajinu,
které se realizuji hlavné pfes Uzemf Polska. Patfime ke statlim, které
posilaji na Ukrajinu nejvice zbrani vcetné tézké vojenské techni-
ky, spole¢né také patfime k zemim, které pfijaly nejvice uprchlikd.
Ruska invaze trva a preZiti nezavislé Ukrajiny a vytlaceni agresora je
Zivotnim zajmem nasich statd a celého Zépadu. Soucinnost v pod-
pofe Ukrajiny je prioritou. Tyka se to rovnéZ pfiprav na proces ob-
novy této zemé, nebot synergie nasich aktivit ndam mUZe pomoci
spolec¢né celit konkurenci. V hospodéaiské spolupraci se klicova té-
mata také pfimo dotykaji bezpecnosti obou zemi: budovani Uplné
nezavislosti na ruské ropé a plynu a transformace elektroenerge-
tiky. V otdzce ropy a zajisténi jeji dostupnosti na ¢eském trhu plnf
ddlezitou ulohu Orlen Unipetrol. V otdzce plynu probihaji jednani
o plynovém napojeni Stork II, které by umoznilo redlnou diverzifi-
kaci dodavek plynu do Ceska s vyuzitim dodavek LNG z terminal(i
v Baltském mofi. Po letech iluzi tykajicich se cerpani vyhod v Nord
Streamu zde existuje moznost vzniku napojeni, které nebude jen
prazdnym rezervnim potrubim, ale finan¢né opodstatnénym kro-
kem k posileni trhu s plynem v nasem regionu a jeho energetické
bezpecnosti. K tomu jsou zapotiebi zdvazné deklarace.

DileZité jsou nase obchodnfi vztahy, které se po pandemické dobé
a i pres trvajici valku dynamicky rozvijeji. Svédci o tom napfiklad re-

kordni &isla za rok 2022. Nas celkovy obchodnf obrat doséhl poprvé
v historii 33,8 miliardy eur. Ceska republika je 2. exportnim partne-
rem Polska a hodnota exportu do Ceska Cinila az 22,7 miliardy eur.
Polsko posiluje svou pozici druhého obchodniho partnera Ceska po
Némecku. Za obchodnim rlistem vsak zaostava rozvoj infrastruktur-
nich spojeni. V této oblasti je mnoho restd, které je tfeba napravit.
Za prioritu povazuji také problematiku Siroce pojaté preshranicni
spoluprace. Ruské invaze na Ukrajinu zacala tfi tydny po podepsé-
ni smlouvy tykajici se pfeshrani¢nich nasledkd téZby v dole Turéw.
Tuto spolupraci predtim silné komplikovala pandemickd opatien.
Tricet let Uspéchl v preshrani¢ni spolupraci bylo zastinéno. A ty by
mély byt ocenény a rozvijeny.

m V Ceské republice ptisobi mnoho firem s polskym kapita-
lem. Jaké investicni prilezitosti nabizi Polsko ¢eskym firmam?

Vyhlidky pro Polsko jsou stéle pozitivni. To Ize pFicist nékolika fak-
tordm, v€etné stabilniho politického a ekonomického prostiedi
v Polsku, rostouciho poctu talentl a politiky pfiznivé pro podni-
kéni. Polsko navic nadadle pfitahuje investice do klicovych odvétvi,
jakymi jsou technologie a vyroba. Polsko mé vzdélanou a vysoce
kvalifikovanou pracovni silu, coz z néj ¢inf atraktivni destinaci pro
podniky, které chtéji v Evropé expandovat. Nase zemé vyuziva di-
gitéIni transformaci, aby si udrZela konkurenceschopnost. To zahr-
nuje investice do elektronického obchodovani, mobilnich aplikaci
a dalsich digitalnich fesenf pro osloveni zékaznikl a zefektivnéni
procest. Od zafi 2018 mohou spole¢nosti zadat navic o osvo-
bozeni od dané na celém Uzemi Polska, nikoli pouze ve zvlast-
nich ekonomickych zénach (SSE) jako dfive. Ministerstvo rozvoje
a technologie ozndmilo, Ze v rdmci Polské sféry investic (PSI) vyda-
lo do konce unora celkem 2015 rozhodnuti pro podporu novych
investic, které se zaslouzi o vytvoreni téméf 10 654 pracovnich
mist. Jejich deklarovand hodnota se bliZi 21. miliardé eur. | to maze
byt pro ¢eské podniky pobidka k vétsf aktivité a hledani vhodnych
segmentl a obchodnich partnerd. Ne vechny pfileZitosti jsou
ktomu patficné vyuZzity. Je tfeba také upozornit na nejvétsi hospo-
dafskou udalost ve stfedni Evropé, Evropsky ekonomicky kongres
v Katovicich. Mé&sto se nachazi hodinu cesty po dalnici z Ostravy.
V letodnim roce se kona ve dnech 24.-26. dubna.

m Oba narody se musi vice poznavat a prostrednikem muze
byt kultura a cestovni ruch. Jak se Polsko Cechiim prezentuje
v téchto oblastech?

T&3i nas, ze stale vice Cechll objevuje krasy Polska, a to nejen
v pohranicf, ale také v nddhernych polskych méstech, u Baltského
mofe nebo na Mazurskych jezerech.V Polsku se vyznamné zlepsila
silni¢ni infrastruktura, trvale se lepsi Zelezni¢ni spojent, rozrlista se
také sit leteckych spojd polskych a zahrani¢nich pfepravcl. Jsem
presvédceny, Ze tento vzestupny trend navstévnosti Polska bude
pokracovat i diky otevieni dlouho ocekdvané kanceldfe Polské
turistické organizace v Praze. Propagaci polské kultury se zabyva
Polsky institut. Je to jedna z nejaktivnéjsich zahrani¢nich instituci
v Praze a zarover jedno z nejdynamictéjsich podobnych polskych
pracovist v zahranici. S autentickou polskou kulturou se mohou
Cesi setkat na Tésinsku. Fenomén polskosti na ceské strané Slezska
je kulturni poklad, jehoz tlohu v rozvoji polsko-¢eské spoluprace
je nutné ocenit. ®

Dékujeme za rozhovor.
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Mateusz Gniazdowski was born in Warsaw. He graduated from the Institute of Political Science at the
University of Warsaw and completed his doctoral studies at the Institute of Political Science of the Slovak
Academy of Sciences. Before his mission to Prague, he served nine years as Chairman of the Programme
Council of the Polish-Czech Forum under the Minister of Foreign Affairs of the Republic of Poland. From
2016 to 2022, he was Deputy Director of the Centre for Eastern Studies (OSW). He began his mission as
Ambassador of the Republic of Poland to the Czech Republic on 16 September 2022.

m At present, the relations between the Czech Republic and
the Republic of Poland are taking on a qualitatively new di-
mension. What do you see as the priorities of mutual coop-
eration today?

Following Russia’s invasion of Ukraine, the most important is-
sues — the challenges to the security of our countries — have
brought us closer together. Poland and the Czech Republic are
cooperating closely both in the political sphere and on specific
issues related to humanitarian aid and the supply of weapons
and military equipment to Ukraine, which is mainly carried out
across Polish territory. We are among the group of countries that
are sending the most weapons to Ukraine, including heavy mili-
tary equipment, and we are also among the countries that have
received the most refugees. The Russian invasion is ongoing, and
the survival of an independent Ukraine and the ousting of the ag-
gressor is in the vital interests of our countries and of the entire
West. Working together in support of Ukraine is a priority. This also
applies to the preparations for the reconstruction process in that
country because the synergy of our activities can help us to face
the competition together. In economic cooperation, certain key
issues also directly affect the security of both countries: building
complete independence from Russian oil and gas, and the trans-
formation of the electricity sector. Orlen Unipetrol plays a vital role
in the issue of oil and ensuring its availability in the Czech market.
Regarding gas, negotiations are underway on the Stork Il gas con-
nection, which would enable the real diversification of gas sup-
plies to the Czech Repubilic, using LNG supplies from terminals in
the Baltic Sea. After years of illusions about reaping the benefits of
Nord Stream, there is the possibility of a connection that is not just
an empty reserve pipeline but a financially justified step towards
strengthening the gas market in our region and its energy secu-
rity. This requires binding declarations.

The most important thing is our trade relations, which are devel-
oping dynamically following the pandemic period and despite the
ongoing war. Our total trade turnover reached EUR 33.8 billion for
the first time in history. The Czech Republic is Poland’s second big-
gest export partner, and exports to the Czech Republic reached
EUR 22.7 billion. Poland is strengthening its position as the Czech
Republic’s second largest trading partner after Germany. However
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trade growth is lagging behind the development of infrastructure
connections. Many gaps in this area need to be filled. | also con-
sider the issue of broad cross-border cooperation to be a priority.
Russia’s invasion of Ukraine began three weeks after the signing
of the agreement concerning the cross-border consequences of
mining in the Turéw mine. Before that, this cooperation had been
severely complicated by pandemic measures. Thirty years of suc-
cessful cross-border cooperation have been overshadowed. And
this cooperation should be recognised and developed

‘I also consider the issue
of broad cross-border
cooperation
to be a priority”

7

® Many companies with Polish capital operate in the Czech
Republic. What investment opportunities does Poland offer
Czech companies?

The outlook for Poland remains positive. This can be attributed to
several factors, including Poland’s stable political and economic
environment, a growing talent pool, and business-friendly poli-
cies. In addition, Poland continues to attract investment in key
sectors such as technology and manufacturing. Poland’s educat-
ed and highly skilled workforce makes it an attractive destination
for businesses looking to expand in Europe. Our country is taking
advantage of the digital transformation to remain competitive.
This includes investing in e-commerce, mobile apps and other
digital solutions to reach customers and streamline processes. In

addition, since September 2018, companies have had the possi-
bility to apply for tax exemptions throughout Poland, not just in
Special Economic Zones (SEZ) as previously. The Ministry of De-
velopment and Technology announced that 2,015 decisions had
been issued by the end of February under the Polish Sphere of In-
vestment (PSI) to support new investments, which are responsible
for the creation of 10,654 jobs. Their declared value is close to EUR
21 billion. This can also be an incentive for Czech companies to be
more active and to look for suitable areas and business partners.
Not all opportunities are being sufficiently exploited. Attention
should also be drawn to the largest economic event in Central
Europe, the European Economic Congress in Katowice. The city is
located an hour away from Ostrava by motorway. This year, it will
take place from 24 to 26 April.

m The two nations need to get to know each other more,
and culture and tourism can be a mediator. How does Poland
present itself to the Czechs in these areas?

We are pleased that more and more Czechs are discovering the
beauty of Poland, not only in the border region but also in the
beautiful Polish cities, on the Baltic Sea or the Masurian Lakes. The
road infrastructure in Poland has improved significantly, rail con-
nections are steadily improving, and the network of air connec-
tions by Polish and foreign carriers is also growing. | am convinced
that this upward trend of visitors to Poland will continue thanks
to the opening of the long-awaited office of the Polish Tourist Or-
ganisation in Prague. The promotion of Polish culture is handled
by the Polish Institute. It is one of the most active foreign institu-
tions in Prague and also one of the most dynamic Polish institu-
tions abroad. Czechs can encounter authentic Polish culture in the
Tésin region. The phenomenon of Polishness on the Czech side
of Silesia is a cultural treasure whose role in the development of
Polish-Czech cooperation should be appreciated. ®

Thank you for the interview.

Ze slavnostniho pFeddni vyznamendni generdlmajorovi Karlu Rehkovi na polském velvyslanectviv Praze (28. inora 2023).
From the decoration ceremony for Major General Karel Rehka at the Polish Embassy in Prague (28 I-’etzfuqry 2023).
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Znacka Slezsko
ma v oblasti rozvoje
obchodni turlstlky

\

Silesia Convention Bureau (SCB) je produktové kon-
sorcium, které sdruzuje subjekty pracujici pro rozvoj

obchodni turistiky ve Slezském vojvodstvi. SCB plsobi

v ramci struktur Slezské turistické organizace a coby
specializovana struktura se zabyva propagaci celého
Slezského vojvodstvi jako atraktivniho mista setkdvani.

c' Silesia

Convention
Bureau

Text: Silesia Convention Bureau
Foto: Intel® Extreme Masters v Katovicich

m Pandemicky rok 2020 a nasledujici roky byly ve svété velmi
obtiZnym obdobim pro odvétvi spojené s pofadanim schizi
a obchodnich setkani. Jaka je soucasna situace ve Slezském
vojvodstvi?

Lonsky rok byl pro odvétvi MICE v regionu velmi Uspésny. Pfed ne-
pfiznivym rokem 2020 jsme jak v Polsku, tak ve Slezském vojvodstvi
zaznamenali dynamicky rozvoj odvétvi, mimo jiné diky novym ho-
teldm a zafizenim urcenym pro pofadani obchodnich akci. Doslo
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Adam Wawoczny

také k vysoké profesionalizaci tohoto odvétvi. Pozitivné se viak uka-
zal i postpandemicky rok 2022, kdy mdzeme pozorovat vyrazny na-
rdst poctu podnikatelskych akci. Nejnovéjsi udaje pro hlavni mésto
regionu — Katovice — ukazuji, Ze rok 2022 byl v tomto ohledu obdo-
bim ndvratu ke stavu pfed rokem 2020. Podle informaci obsazenych
ve zprave Trh obchodni turistiky v Katovicich v letech 2020-2022"
se v roce 2022 v Katovicich konalo celkem 6426 obchodnich akci,
z nichz nejvétsi bylo Svétové méstské forum WUF11.

m Jak hodlate propagovat Slezsko jako nejlepsi MICE desti-
naci v Polsku?

Znacka Slezsko ma v oblasti rozvoje obchodni turistiky fadu kon-
kuren¢nich vyhod. Jako jedno z nejmensich vojvodstvi z hlediska
rozlohy je jednim z geograficky, historicky a kulturné nejrozmani-
téjSich regiond v Polsku. Misi se zde velmi odlisné oblasti — Beskydy
a Tésinskeé Slezsko na jihu, Horni Odra na zapadé, slezska metropole
v centru a polskd Jura na severu. Na jedné strané mate mald sta-
ra mésta s hrady a zamky, na druhé strané mlada méstska centra
s revitalizovanymi postindustridinimi objekty. Tyto pfirodni a urba-
nistické kontrasty vytvareji jedinecny region. K charakteristickym
rysim znacky patfi také nejlépe rozvinutd komunikacni sit v zemi,
velky ekonomicky potencidl, silné védecké centrum a bohatd in-
frastruktura i zadzemf sluzeb s cetnymi hotely, konferencnimi centry
a restauracemi. To v3e Cini z regionu také atraktivni destinaci pro po-
fadani obchodnich akci rlizného charakteru.

tivni plany Silesia Convention Bureau?

Silesia Convention Bureau zahajilo svou ¢innost v lednu letosniho
roku. Tento rok tak pro nas bude mit v mnoha ohledech mimo-
fadny vyznam. Vsechny planované aktivity majf za cil posilit zajem
o Slezské vojvodstvi jako atraktivni destinaci pro MICE a v dUsled-
ku toho zvysit poptavku po sluzbach v oblasti obchodnf turistiky
v regionu. Mezi cile, které jsme si vytycili pro pfisti rok, patfi pro-
pagace destinace; toho mlzeme dosédhnout tak, ze budeme or-
ganizovat studijni exkurze, sbirat data potfebna k vytvoreni zprav
o stavu obchodnf turistiky ve Slezském vojvodstvi a vytvafet da-
tabdzi poskytovatell sluzeb z celého regionu. Kromé toho planu-
jeme Ucast na domdcich i zahrani¢nich oborovych akcich, ziskani
Clenstvi v mezindrodnich organizacich a zajistovani vzdélavacich
a integracnich aktivit v regionu. ®

Dékujeme za rozhovor.

Silesia Convention Bureau (SCB) isa product consortium associating entities working for the development
of business tourism in the Silesian Voivodeship. SCB operates within the structures of the Silesian Tourist
Organization and is a specialized structure dealing with the promotion of the entire Silesian Voivodeship as

an attractive meeting place.

m The pandemic year of 2020 and the subsequent years were
a very difficult period for the meetings industry in the world.
What is the current situation in the Silesian Voivodeship?

Last year was a great success for the MICE industry in the region.
Before the tragic year of 2020, both in Poland and in the Silesian
Voivodeship, we observed a dynamic development of the industry,
among other things, thanks to new hotels and facilities intended for
organising business events. The industry has also been highly pro-
fessionalised. However, the post-pandemic year of 2022 turned out
to be positive, and we can observe a very large increase in the num-
ber of business events. The latest data for the capital of the region
— Katowice — show that 2022 was in this aspect a period of return
to the pre-2020 state. According to the information contained in
the report “Business tourism market in Katowice in 2020-2022", in
2022, a total of 6,426 business events were held in Katowice, the
largest of which was the WUF11 World Urban Forum.

m How do you intend to promote Silesia as the best MICE des-
tination in Poland?

The Silesian brand has numerous competitive advantages in the
field of business tourism development. As one of the smallest
voivodeships in terms of area, it is one of the most geographically,
historically and culturally diverse regions in Poland. It is a mixture of
very different areas — the Beskidy Mountains and Cieszyn Silesia in
the south, the Upper Oder region in the west, the Silesian Metropo-
lis in the centre and the Polish Jura in the north. On the one hand,

you have little old towns with castles and palaces; on the other,
young urban centres with revitalised post-industrial facilities. These
natural and urban contrasts create a unique region in the country.
The distinctive features of the brand also include the best devel-
oped communication network in the country, a large economic
potential, a strong scientific centre and rich infrastructure as well
as service facilities with numerous hotels, conference centres and
restaurants. All this also makes the region an attractive destination
for organising business events of various nature.

m What are the most important strategic targets and the near-
est operational plans of the Silesia Convention Bureau?

The Silesia Convention Bureau started operating in January this
year. So this year will be important and very intense for us in many
ways. All planned activities are aimed at strengthening the interest
of the Silesian Voivodeship as an attractive destination for MICE, and
as a result, increasing demand for business tourism services in the
region. Among the goals we plan to achieve in the coming year is
destination promotion; we can accomplish this through the organ-
isation of study tours, collecting the data necessary to create reports
on the state of business tourism in the Silesian Voivodeship, and the
development of a database of service providers from the whole
region. In addition, we plan to participate in domestic and foreign
industry events, obtain membership in international organisations
and conduct educational and integrating activities in the region.®

Thank you for the interview.
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Mgr. Petra Peckova je jedinou hejtmankou v Ceské republice. Vystudovala dvé univerzity se zaméfenim na soci-
alni politiku. PGsobila jako novinarka a starostka mésta Mnichovice. Hejtmankou Stfedoceského kraje se stala po
volbach v roce 2020. Jeji vasni je sport a kultura.

Text: redakce

B Vazena pani hejtmanko, Vas kraj ma
bohatou historii, ktera se promita do
prilezitosti cestovniho ruchu a kultury.
Jak tyto prilezitosti dokazete vyuzit?

Stfedocesky kraj je skute¢né krajem zaZit-
kd. Je tu nepfeberné mnozstvi kulturnich
i historickych pamatek, ale také obrovska
nabidka sportovnich a dalsich volnocaso-
vych aktivit. Zaroven je v nasem regionu
fada konferen¢nich center. A tyto skvélé
ingredience, doplnéné blizkosti hlavniho
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Stredocesky kraj

Foto: Filip Jakubsky, Blanka Musilkovd, Vladimir Holan

mésta, pfi 1dkani navstévnikl do kraje pro-
pojujeme a statistiky vztahujicf se k cestov-
nfmu ruchu ukazuji, ze Uspésné.

Chcete priklad, jak se d& krasné propojit
hned nékolik aktivit? U nads to mlZe byt
tfeba golf. Jsme skute¢né golfovym kra-
jem, kde je k dispozici hned 22 golfovych
hrist. A hrac¢i mohou pfitom obdivovat
i krasy krélovského hradu Karlstejn nebo
tfeba kouzelny zamek Konopisté. | proto
podporujeme vyznamné sportovni uda-

losti, jako jsou Czech Masters nebo Czech
Ladies Open. Podobné propojuje poznava-
ni krés kraje a sport také cyklisticky zavod
L'Etape Czech Republic by Tour de France
a mnoho dalsich akci, které podporujeme.

Kromé ikonickych pamétek ma kraj obrov-
skou paletu svych muzef a galerii. A u nich
si zakldddme na tom, Ze maji byt moder-
ni, a ne naplnéné zaprasenymi vitrinami.
Chceme totiz pfitdéhnout i mladou gene-
raci.

Vloriském roce jsme napfiklad v Pamatniku
narodniho odboje a Utlaku v Panenskych
Bfezanech nabidli navstévnikdim moznost
prostrednictvim virtudlnf reality zazit utok
parasutistl v operaci Antropoid. Zcela ne-
viedni zéZitek nabidl loni také Pamatnik
Antonina Dvoraka ve Vysoké u Pribramé.
S pomoci aplikace vyuzivajici virtudinia 3D
realitu mohou navstévnici pfi prochdz-
kach pfilehlého parku a okoli poslouchat
Dvofdkovy melodie spjaté s konkrétnimi
misty, kterd tohoto velikédna svétové hud-
by inspirovala.V mistnim parku u Rusalcina
jezirka muzete spatfit dokonce ,skutec-
nou” Rusalku tancici na hladiné jezirka.
Naprosto fantasticky je projekt Archevita
v muzeu v Roztokdch u Prahy, kde je pro
navstévniky pfipraveno mnoho zajimavé-
ho z obdobi pravéku od pdvodnich typd
obydli v méfitku 1:1 pfes archeologické na-
lezy a7 po rekonstrukce pohfebnich celkd.
VSe doplnéno pocitacovymi perspektivami
a holografickymi projekcemi.

Zkratka zazit stredni Cechy vazné stoji za
to. Prijedte!

B Automobilovy pramysl je u Vas vel-
kym zaméstnavatelem. Pripravované
primyslové zény a brownfieldy jsou
predpokladem pro dalsi rozvoj. Je kraj
v této oblasti aktivni a jak?

Nasim cilem je pfivddét do kraje nové
a nové a predevsim inovativni firmy s vy-
sokou pfidanou hodnotou, protoze ty vy-

tvareji zajimavé pracovni pfileZitosti, které
zvysuji Zivotni Uroven v kraji. Co7 je jeden
z nasich hlavnich cild.

Ve spolupraci s obcemi a mésty vytvafi-
me nabidku investi¢nich prilezitosti, kterd
zahrnuje brownfieldy a prdmyslové zony
na zelené louce. Mdme k tomu pfiprave-
nu krajskou databazi, kterd& ma podobu
mapové aplikace. Rdda bych zde v tomto
smyslu pfipomnéla, Ze Stfedocesky kraj je
vlastnikem jadrové ¢asti pozemkd v by-
valém vojenském vycvikovém prostoru
Milovice — Mlad4, kterd predstavuje strate-
gickou zénu v ramdi kraje i CR. V souladu
se strategii rozvoje i uzavienym memo-
randem mezi krajem a dotéenymi obcemi
a mésty zde vzniké védeckotechnicky park
pro inovacni firmy a védeckovyzkumné
projekty univerzit a dalSich instituci. Véda,
vyzkum a inovace tak predstavujf, kromé
ochrany pfirody a krajiny a udrzitelného
cestovniho ruchu, jeden z hlavnich smérd
rozvoje tohoto jedine¢ného Uzemi.

B Vizi kraje je inovativni budoucnost,
a nejen proto zde existuji inovaéni
centra. Vytvafi kraj pfilezitosti pro spo-
lupraci takto zamérenych firem a vy-
zkumnych ustavi?

Jsme kraj v srdci Evropy a inovace jsou
zase v nasem srdci. Za prvé maji v regionu
sva centra excelentni védecka centra. Jde
o ELI Beamlines, BIOCEV a HiLASE. Ta ne-

jenZe spolupracujf se Spickovymi védecky-
mi Ustavy a nejpfednéjsimi védci po celém
svété, ale jsou také motorem spoluprace
vedecké komunity s komerénim sektorem.
A klicovou roli v tomto propojovanf védy
a firemniho prostfedi predstavuje nase
Stredoceské inovacni centrum (SIC).

To v minulém roce uspélo v tvrdé konku-
renci a ziskalo prestizni grant z programu
Horizon Europe ve vysi témér 90 milio-
n0 korun na realizaci programu MERIT.
O grant se uchdzelo 116 subjektl z celé
EU. SIC se s hodnocenim 98 % umistil na
4. misté! Diky tomuto programu do regio-
nu prildka 30 védcl z celého svéta. Zaby-
vat se budou vyvojem novych léciv nebo
studiem vesmiru a budou moci vyuzivat
unikatni vyzkumnou infrastrukturu kraje,
napf. nejsilngjsi laser na svéteé.

Kromé toho pak SIC vyrazné podporuje
inovace v malych a stfednich firmach, a to
jak ve fazi vyvoje, tak pfi jejich uvadéni na
trh. V poslednich dvou letech pomohl SIC
pfi realizaci 122 strategickych inovacnich
zmén ve stfedoceskych firmach, stal za 30
projekty zlepsujicimi prezentaci a spolupra-
civyzkumnych organizacf s aplikacnf sférou
a poskytl pfes 2000 konzultacnich hodin,
béhem kterych zkuseni experti pomahali
majitelim firem s jejich rozvojem. ®

Dékujeme za rozhovor.

¢

Vétrny miyn Viedtno / Virdtno Windmil
Foto: Filip Jakdbsky




Mgr. Petra Peckova, is the only female governor in the Czech Republic. She graduated from two universities
with a focus on social policy. She worked as a journalist and mayor of Mnichovice. She became governor of the
Central Bohemian Region after the 2020 elections. Sports and culture are her passions.

B Your region has a rich history that
is reflected in tourism and cultural
opportunities. How can you take
advantage of these opportunities?

The Central Bohemian Region is truly
a region of experiences. There are many
cultural and historical monuments, but
also a huge range of sports and other
leisure activities. At the same time, there
are many conference centres in our region.
We combine these great ingredients,
complemented by the proximity of the
capital city, in attracting visitors to the
region, and statistics related to tourism
show that we are successful.

Do you want an example of how several
activities can be beautifully combined?

For us, it could be golf. We are truly a golf
region with 22 golf courses. Players can
also admire the beauty of the royal castle
of Karlstejn or the enchanting Konopisté
Castle. That is why we support major
sporting events such as the Czech Masters
or the Czech Ladies Open. Similarly, the
L'Etape Czech Republic by Tour de France
bicycle race and many other events we
support also connect exploring the beauty
of the region and sport.

In addition to its iconic monuments, the
region has many museums and galleries.
And we pride ourselves on keeping them
modern, not filled with dusty display cases.
We want to attract the younger generation.

Last year, for example, at the Memorial

of National Oppression and Resistance in
Panenské Brezany, we offered visitors the
opportunity to experience a paratrooper
attack in Operation Anthropoid through
virtual reality. Last year, the Antonin
Dvordk Memorial in Vysokd u Pribramé
also introduced a completely unusual
experience. With the help of an application
using virtual and 3D reality, visitors can
listen to Dvotdk's melodies associated
with specific places that inspired this giant
of world music while walking through
the adjacent park and its surroundings. In
the local park by Rusalka’s pond, you can
even see the "real” Rusalka (water nymph)
dancing on the surface of the pond.
The Archevita project in the museum in
Roztoky u Prahy is fantastic. Here, visitors

can see many interesting things from the
prehistoric period, from original dwelling
typesona 1:1 scale to archaeological finds
and reconstructions of burial units. All
complemented by computer perspectives
and holographic projections.

In short, experiencing Central Bohemia is
definitely worth it. Come visit!

B The automotive industry is a major
employer in your region. The industrial
zones and brownfield sites under
construction are a prerequisite for
further development. Is the region
active in this area, and if so, how?

Our goal is to continue bringing new and
especially innovative companies with
high-added value to the region because
they create interesting job opportunities
that raise the standard of living in the
region, which is one of our main objectives.

In  cooperation with  municipalities
and towns, we are creating a range of
investment opportunities that include
brownfield sites and greenfield industrial
zones. We have prepared a regional
database for this purpose, which takes the
form of a map application. | would like to
remindyou here thatthe Central Bohemian
Region is the owner of the core part of the
land in the former military training area
of Milovice — Mlada, which represents
a strategic zone within the region and
the Czech Republic. In accordance
with the development strategy and the
memorandum concluded between the
region and the municipalities and towns
concerned, a science and technology park
for innovative companies and scientific
research projects of universities and other
institutions is being created here. Science,
research and innovation are thus one of
the main directions for the development
of this unique area, alongside nature and
landscape conservation and sustainable
tourism.

B The region’s vision is an innovative
future, which is not the only reason
innovation centres exist here. Does
the region create opportunities for
cooperation between such companies
and research institutes?

We are a region at the heart of Europe,
and innovation is at our heart. Firstly, the
region is home to centres of excellence

in science. These are ELI Beamlines,
BIOCEV, and HiLASE. Not only do they
work with top scientific institutes and
leading scientists around the world, but
they are also the engine of collaboration
between the scientific community and
the commercial sector. And our Central
Bohemian Innovation Centre (SIC) plays
a key role in this linking of science and
business.

Last vyear, it succeeded amongst fierce
competition and won a prestigious
Horizon Europe grant of almost CZK
90 million to implement the MERIT
programme. Applying for the grant were
116 entities from all over the EU, and SIC
came in 4th place with a score of 98%! This
programme will attract 30 scientists from
all over the world to the region. They will
be involved in the development of new

drugs or the study of space and will be
able to use the region’s unique research
infrastructure, such as the world’s most
powerful laser.

In addition, SIC strongly supports
innovation in small and medium-sized
companies, both in the development
phase and in their market launch. In the
last two years, SIC has helped implement
122 strategic innovation changes in Central
Bohemian companies, has been behind 30
projects improving the presentation and
cooperation of research organisations with
the application sphere and has provided
over 2,000 consulting hours during which
experienced experts helped business
owners with their development. =

Thank you for the interview.
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Rozvijeni kulturniho potencialu je pro spole¢nost
dulezité. Na ¢em je zalozen kulturni management?

Uspésné fizeni kulturni instituce je zaloZeno na silném lidrovi,
ktery mé strategicky pldn, jak instituci fidit, a skvéle znd jejf vizi.
Uspésné fizeni kulturni instituce je zalozeno na védomi toho, Ze
umeéni bude vzdy na prvnim misté, at se déje, co se déje. Nez
dosdhnete bodu, kdy organizace $lape jako dobfe promazany
stroj, bude Vs to stat hodné sil a mnoho hodin spanku.

Kazda kulturni instituce, kterd ma zdjem o svUj rozvoj nebo se
ocitla v problematické situaci, si musi, pokud chce uspét, od-
povédét na dvé zakladni otazky. Kdo jsme a kam krac¢ime? Na
cesté k témto cildm musi organizace sestavit plan, ktery je po-
tfeba nejen dodrzovat, ale velmi brzy komunikovat. S umélci,
zaméstnanci, spravni ¢ dozorci radou, mé-li je, dobrovolniky,
novinafi, vefejnymi institucemi a v neposlednf fadé s divaky i
posluchaci.

Kapitola sama pro sebe je v kulturnich institucich fundraising,
zejména pak v nasich zemépisnych sitkach. Mnoho kulturnich
instituci se u¢i zapojovat soukromé finance do fungovani insti-
tuce za pochodu. Pro organizace nezfizované vefejnou sférou
nabird fundraising stale vice na ddleZitosti.

Instituce musi dobfe znat své silné a slabé stranky a prostredi,
ve kterém se pohybuje. Musi vsadit na originalni a zajimavy pro-
gram a vyrazny marketing. Cilem celého snazeni by pak mélo
byt udrzitelné fungovani celé organizace.

Na zavér mi dovolte uz jenom dvé pozndmky. Ke zdravé a skvéle
fungujici kulturni instituci se nedé proskrtat a nejvetsi odmé-
nou pro kazdého kulturniho manazera je obrovsky pocit zado-
stiu¢inéni, ze mizete byt soucasti né¢eho, co ma silu ménit svét
k lepSimu.
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JUDr. Katefina Kalistova
feditelka PKF - Prague Philharmonia, o.p.s.

Director of the PKF — Prague Philharmonia, o.p.s.

,Uspésné fizeni kulturni instituce

je zalozeno na védomi toho,

Ze uméni bude vzdy na prvnim misté.”

Successful management of a cultural institution is based
on a strong leader who has a strategic plan for how to run
the institution and knows its vision well. Successful cultural
institution management is based on knowing that the arts will
always come first, no matter what. It will take a lot of energy
and hours of sleep before you reach the point where the
organisation runs like a well-oiled machine.

Every cultural institution interested in its development or
that finds itself in a problematic situation must answer two
fundamental questions if it wants to succeed. Who are we?
And where are we going? On the way to these goals, the
organisation must draw up a plan that must be followed and
communicated very early on with artists, staff, the board of
directors or board of trustees, as well as volunteers (if there are
any), journalists, public institutions, and, last but not least, the
audience or listeners.

Fundraising is another story in cultural institutions, especially
in these latitudes. Many cultural institutions are learning on
the fly to involve private finance in the functioning of the
institution. Fundraising is becoming increasingly important for
non-publicly funded organisations.

An institution must have a good understanding of its strengths
and weaknesses and the environment in which it operates. It
must rely on an original and interesting programme and strong
marketing. The aim of the whole endeavour should then be to
make the whole organisation sustainable.

Let me conclude with just two remarks. If you want to have
a healthy and well-functioning cultural institution, you cannot
achieve that by making cuts, and the greatest reward for any
cultural manager is the enormous sense of satisfaction that
you can get from being part of something that has the power
to change the world for the better.

Pokud si predstavujeme kulturu v $irsim slova smyslu, jako tvar-
¢ lidskou ¢innost, soubor vzorcl chovani urcitého spolecenstvi,
dédictvi nasich predkd, pak Ize Fici, Ze je to néco, co nas formuje,
obohacuje, uspokojuje, vzdélava, uci chapat spolecensky kontext
i vztahy mezi lidmi. Z tohoto Uhlu pohledu by kulturni manage-
ment mél byt zalozen na komplexni znalosti kulturniho i spole-
Cenského prostiedi, doplnény schopnosti pfemyslet kreativné, ale
ekonomicky zodpovédné, koncepcné, organizacné i manazersky
prehledné, ale s pochopenim pro umélecké prostredi, které ¢asto
nema presny timing a neplnf plany ani vynosy podle tabulek. Jde
tedy o spojeni oblasti, které jsou zdanlivé od sebe velmi vzdéle-
né — uméni a ekonomie, podnikdnf a nezavislost, vetejny sektor
a nezavisla scéna. A jakd by tedy méla byt idedlné osobnost, kterd
vetsinou z nendpadné pozice Fidi a organizuje kulturni projekty
nebo instituce? Kulturni manazer by mél byt vybaven opravdu
sirokou skalou dovednosti a znalosti z oblasti prava, ekonomie,
komunikace, mél by byt dobry organizator, krizovy manazer, dob-
ry marketér. A co je nejdUlezitéjsi — mél by byt dobfe obezna-
men s kulturnim kontextem i uméleckym prostfedim. Vzhledem
k tomu, Ze umélecké prostfedi se rychle promeénuje i vyviji, kazdy
umeélecky pocin je origindlnim dobrodruzstvim, je zjevné, Ze byt
dobrym kulturnim manazerem je tézky dkol. Studium obord arts
managementu a managementu kultury je skvélym zac¢atkem pro
viechny, ktefi si na takovy Ukol troufnou. Pravy kulturni manazer
se ale uci praxi cely Zivot, vysledkem si nikdy neni jisty, ale pokud
ma osobni vztah ke kultufe a umeéni, ma dobry predpoklad byt
Uspésny.

PhDr. Ingeborg Radok Zadna
rektorka Akademie muzickych uméni v Praze

Rector of the Academy of Performing Arts in Prague

In a broader sense, let us think of culture as a creative human
activity, a set of patterns of behaviour of a particular community,
and the heritage of our ancestors. It shapes, enriches, satisfies,
educates and teaches us to understand social context and
relationships between people. From this point of view, cultural
management should be based on a comprehensive knowledge
of the cultural and social environment, complemented by the
ability to think creatively but in an economically responsible
way, conceptually, organisationally and managerially clear, but
with an understanding of the artistic environment, which often
does not have precise timing and does not execute plans or
returns according to tables. It is, therefore, a fusion of areas that
are seemingly very far apart — art and economics, business and
independence, the public sector and the independent scene.
So, what should the ideal personality who mostly manages and
organises cultural projects or institutions from an inconspicuous
position be like? A cultural manager should be equipped with
a wide range of skills and knowledge in law, economics and
communication. That person should also be a good organiser,
crisis manager, and marketer. Most importantly, he or she should
be well versed in the cultural context and the artisticenvironment.
Since the artistic environment is rapidly changing and evolving,
and every artistic venture is an original adventure, it is evident that
being a good cultural manager is challenging. Studying arts and
cultural management is an excellent start for those undertaking
such a task. However, actual cultural managers learn by doing
throughout their life. They are never sure of the outcome, but if
they have a personal relationship with culture and the arts, they
are well placed to be successful.
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Vdclav Luks

Osobnost, ktera Vas vtahne

Vaclav Luks je evropsky uzndvany specialista na
interpretaci tzv. staré hudby, dirigent, cembalista
a hornista. Nedavno se stal rytifem, nositelem
prestizniho francouzského Radu uméni a literatury.
Jeho jméno je neodmyslitelné spjato s prazskym
baroknim orchestrem a sborem Collegium 1704
i Svatovaclavskym hudebnim festivalem.

Text: Eva Frantisdkovd Foto: Ivan Kor¢

m Pred dvéma lety jste s Collegiem 1704 zahajovali Prazské
jaro, opakované se vracite na Salcbursky festival, do londyn-
ské Wigmore Hall a na dalsi prestizni podia... Jaké jsou Vase
dalsi mety?

U festivalQ, jako je slavny festival v Salcburku, je kazdé jednotli-
vé Ucinkovani velkym Uspéchem. Ja si vsak velmi cenim zejména
skute¢nosti, ze se ndm daff ziskdvat opakované pozvani na tako-
vé festivaly a na pddia vyznamnych svétovych koncertnich sald.
Dalsi nasi dtlezitou metou jsou mezinarodni koprodukéni operni
projekty. Po velkém Uspéchu Handelovy Alciny pfipravujeme opét
pro Brno a francouzské operni domy Mozartova Dona Giovanniho
na rok 2025. Samoziejmeé pokracujeme v piiprave dalsich koncert-
nich sezén v prazském Rudolfinu a v Drézdanech a v pfipravé na-
Sich koncertnich turné.

m Zamérem Collegia 1704 bylo znovuobnovit zajem o ,ces-
kého Bacha” Jana Dismase Zelenky. Jaky posun u publika jste
zaznamenali? Je Cesko uz nyni pFipraveno vazit si takovych
pocina a plnit mecenasské kluby?

Myslim, Ze je skvélé, Ze se podafilo jména skladatell, jako byli
Zelenka nebo Myslivecek, presunout ze stranek ucebnic déjin
hudby na koncertnf pddia a predstavit svétu jejich hudbu. A svét
skute¢né Zasne! Dokonce si troufnu tvrdit, Ze v zahranici je zjem
o hudbu téchto génit jesté vétsi nez u nas doma. Domnivam se,
Ze bez ohledu na Usilf jednotlivcd mame vaci témto skladatellim
stéle jesté obrovské dluhy obzvlast na instituciondlni drovni. Kdyz
pohlédneme smérem k jinym evropskym zemim s bohatou kul-
turnitradici, jako je Némecko nebo Francie, je péce o nasi hudebni
minulost stéle dost zanedbana.

do sveta hudebnich emoci

2023

svatovaclavsky
hudebni
festival

m Aktualné zaznamendvate mezindrodni Uspéch spojeny
se zminénou Handelovou kouzelnou barokni operou Alcina
i velkofilmem IL BOEMO - pfibéh Josefa Myslivecka. Mohl bys-
te tyto projekty ze svého pohledu vice predstavit?

Operni produkce a spoluprace na filmu jsou dvé naprosto rozdilné
discipliny, pfedevsim film je béh na dlouhou trat. /L BOEMO se pfi-
pravoval vice nez 10 let a obrovskou satisfakci byl okamzik, kdy po
jeho mezindrodnf premiéfe na festivalu v San Sebastianu témeéf
dva tisice lidi povstaly a nadsené aplaudovaly. U brnénské Alciny
bych chtél vyzdvihnout predevsim iniciativu Narodniho divadla
Brno, které si jako jediné u nas troufne na tak ambicidzni projekty,
jakymi je uvadéni baroknich oper v rdmci mezinarodnich kopro-
dukcf.

m Jste také rezidencnimi interprety Svatovaclavského hu-
debniho festivalu. Co chystate na jeho jubilejni ro¢nik, ktery
probéhne v zafi?

Rad bych uvedl, Ze SHF je s ndmi a my s nim témér od samotného
pocatku. Na zéddném jiném festivalu jsme neodehrdli tolik koncer-
td a nikdo ndm neposkytl tak velkou dramaturgickou svobodu.
V tomto roce pfivezeme do Ostravy program, ktery je mi osobné
mimoradné blizky. Zelenkova Missa Omnium Sanctorum ze zévéru
Mistrova Zivota je skute¢nym klenotem duchovni hudby. Hande-
lovo Dixit Dominus je naopak dilem ze zacatku Handelovy tvarci
kariéry, které ohromi explozi fantazie mladého skladatele a vokalni
virtuozitou, kterou vlozil do tohoto fascinujiciho dila. ®

Dékujeme za rozhovor.
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Vaclav Luks is a conductor, harpsichordist, horn player and a European specialist in the interpretation of early
music. He recently became a knight, a recipient of the prestigious French Order of Arts and Letters. His name
is inextricably linked with the Prague Baroque Orchestra and Choir Collegium 1704 as well as the St Wenceslas

Music Festival.

m Two years ago, you opened the Prague Spring Festival
with Collegium 1704, and have returned to the Salzburg Fes-
tival, London’s Wigmore Hall, and other prestigious venues...
What are your next goals?

At festivals such as the famous Salzburg Festival, every single
performance is a great success. However, | especially appreciate
that we have been repeatedly invited to such festivals and the
stages of the world’s major concert halls. Another significant mile-
stone for us is international opera co-production projects. After
the great success of Handel's Alcina, we are again preparing Mo-
zart's Don Giovannifor Brno and French opera houses for 2025. Of
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course, we are continuing to prepare for other concert seasons at
the Rudolfinum in Prague, Dresden and our concert tours.

m The intention of Collegium 1704 was to renew interest
in the “Czech Bach’, Jan Dismas Zelenka. What kind of shift
in the audience did you notice? Is the Czech Republic now
ready to appreciate such achievements and fill patronage
clubs?

| think it is great that the names of composers like Zelenka and

Myslivecek have been moved from the pages of music history
textbooks to the concert stage, and their music has been pre-

sented to the world. And the world is genuinely amazed! | even
dare say that abroad, the interest in the music of these geniuses is
even greater than at home. | believe that regardless of the efforts
of individuals, we still owe a huge debt to these composers, espe-
cially at the institutional level. If we look towards other European
countries with rich cultural traditions, such as Germany or France,
the care of our musical past is still relatively neglected.

m You are currently enjoying international success with the
aforementioned Alcina, Handel’s magical baroque opera,
along with the epic film IL BOEMO — the story of Josef Mys-
live¢ek. Could you introduce these projects more from your
point of view?

Opera production and collaboration on film are two completely
different disciplines, especially since a film is a long-distance race.
IL BOEMO has been in preparation for more than ten years. It was
a moment of great satisfaction when almost two thousand peo-
ple stood up and applauded enthusiastically after its international
premiere at the San Sebastian Festival. Regarding Alcina in Brno,

| would like to highlight the initiative of the National Theatre Brno,
the only one in our country that dares to undertake such ambitious
projects as staging baroque operas in international co-productions.

m You are also resident performers at the St Wenceslas Music
Festival. What are you planning for its jubilee edition, which
will take place in September?

I would like to state that the St Wenceslas Music Festival has been
with us, and we with them, almost from the very beginning. We
have never played so many concerts at any other festival, and no
one has given us so much dramaturgical freedom. This year, we
will bring a programme that is extremely close to my heart to
Ostrava. Zelenka's Missa Omnium Sanctorum from the end of the
master’s life is a real gem of sacred music. Handel's Dixit Dominus,
on the other hand, is a work from the beginning of Handel’s cre-
ative career, which impresses with the explosion of imagination
of the young composer and the vocal virtuosity he put into this
fascinating work. =

Thank you for the interview.
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m S Mezinarodnim hudebnim festivalem Cesky Krumlov jste
vyrostla a od roku 2022 jste vedeni festivalu prevzala po svém
otci. S jakymi vizemi?

Velkym zavazkem pfi prevzeti vedenf festivalu s takto dlouhou tra-
dici je samoziejmé udrzenti jeho kvality vybudované predchozi ge-
neraci. Stale chceme vytvéret projekty vysoké umélecké hodnoty,
vcetné uvadéni premiér ¢eskych i zahrani¢nich autord, ddmysiné
a netradi¢né propojovat jednotlivé umélecké zanry, protoze hud-
ba, tanec a divadlo spole¢né pfipravi divakim opravdu velkolepé
a tézko opakovatelné viemy a zazitky. Tim se také lisime od dal-
sich cisté hudebnich festival(l. Nadéle chci Sifit a upevriovat reno-
mé festivalu a zajistit mu tak pevné a nezpochybnitelné misto na
mapeé evropskych kulturnich udalosti, kam bezpochyby patfi.

V poslednich letech intenzivné rozvijime bohaty doprovodny pro-
gram festivalu, ktery kromé multizanrovych koncertd nabizi nejriiz-
néjsi vzdeélavaci ¢i vytvarné aktivity a festival a klasickou hudbu tak

V neposledni fadé pokracujeme v podpofe mladé generace hu-
debnik{. V hlavnim programu festivalu vystoupi mladf talenti kla-
sické hudby, v doprovodném programu ve Festivalové zéné pak
mladé a svézi kapely mnoha zanrl nejen z jiznich Cech.
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Propojujeme ruizné
druhy umeni

a vytvarime tak
mimoradné zazitky

Gabriela Rachidi je hudebni producentkou a vy-
konnou feditelkou Festivalu Krumlov (dfive MHF
Cesky Krumlov). Je zakladatelkou hudebni agen-
tury Art Muse se sidlem v Londyné a Praze. Spo-
lupracovala mimo jiné s Placidem Domingem,
Josém Carrerasem a The Tenors. Je porotkyni v me-
zindrodni televizni talentové soutézi s nazvem Vir-
tuosos V4+. Od roku 2023 navic kombinuje praci
hudebni manazerky s matefskymi radostmi a ne-
zbytnostmi.

‘ Text: redakce ‘ Foto: Libor Svdcek a archiv GR

-" Festival Krumiov
i | B

® Hudebni management jste studovala doma i v zahranici,
organizovala jste nékolik mezinarodnich hudebnich projektt.
Jak se Vam dafi skloubit role Zeny manazerky a nové i matky?

Clovék se rychle nauci urcit si priority a fesit praci efektivngji, nic
jiného vam totiz nezbude. Nakonec pokud jste dobfe zorganizova-
ni, tak se podafi zkombinovat mnoho. Letos jsme navic posilili nas
festivalovy tym, kolegové jsou motivovani a délaji svoji praci s vel-
kym nasazenim a vasni. Mohu se na né spolehnout a to je opravdu
zaklad pro hladkou organizaci festivalu a jeho nejvyssi priprave-
nost. Déle si uvédomuyji, jak je dllezité umét v jednotlivych rolich
pfepinat tak, aby clovék byl v ten dany moment opravdu pfitomny
na sto procent, at uz v roli matky, ¢i v praci. Myslim tim napfiklad
nebrat telefony pfi uspavani miminka, pfi poradach vénovat ma-
ximalni pozornost koleglim a jejich agendé a podobné... Ale je
pravda, Ze jde o hledani toho idedlnfho balance, ktery je asi praktic-
ky nedosazitelny, a neustale vyhodnocuji priority.

m Letosni 32. rocnik festivalu je tedy pIné ve Vasi rezii. Pro-
zradte ndm, na co se nase smysly mohou tésit?

Jsem rdda, ze fikate smysly, protoze jednou z deviz festivalu je
opravdu pfinést divakdm zazitek nejen pro usi, ale i pro oci, a po-
starat se o to, aby se citili (zcela) vyjimecné. At uz diky nadherné-

mu prostiedi, které Cesky Krumlov nabizi, originalni scénografii ¢i
propojeni historie a klasické hudby na mnoha pfekrasnych kon-
certnich mistech.

Je UZasné, Ze letos k ndm opét zavita pfes 40 zahrani¢nich muzi-
kant(, jak bylo dfive zvykem. Kromé mensich koncertd, které spoji
nejen vynikajici solisty a komorni ansdmbly s tradi¢nimi i novy-
mi koncertnimi misty, jako napfiklad Egon Schiele Art Centrum,
krumlovska synagoga nebo komunitni centrum pradelna, vas chci
pozvat zejména na hvézdné obsazené hlavni koncerty. Festival
velkolepé otevie Francouzska noc s klaviristou Alexanderem Melni-
kovem, kterého doprovodi Symfonicky orchestr Ceského rozhlasu.
Na koncerté Operni Gala se predstavi solisté pfednich svétovych
opernich scén Zuzana Markova a Charles Castronovo v doprovodu
PKF — Prague Philharmonia. Stejny orchestr vykouzli na jihu Cech
atmosféru jizni Evropy — na koncerté Viva Espana doprovodi $pa-
nélského kytaristu Rafaela Aguirre a v temperamentnich i roman-
tickych zarzueldch pévce Beatriz Diaz a Pabla Garciu-Lopeze. Na
koncerté Bernstein Meets Gershwin v Pivovarské zahradé zazni

melodie z klasickych americkych muzikdll v podani skvélych pév-
cl Nikky Daniels a Jeffa Kreadyho pfimo z newyorské Broadwaye.
Operu a balet dvou ¢eskych skladateld, Josefa Myslivecka a Pavla
Vranického, pfinese do historického prostoru Zameckeé jizdarny
koncert Il Boemo & Wranitzky. Kromé baletniho souboru vystoupi
také sopranistka Simona Saturova, kterd Mysliveckovy arie roze-
znéla i ve filmu Il Boemo. Jizdarnu rovnéz zaplni zvuk nejslavnéj-
Sich housli na svété — na koncerté Vadim Gluzman a mladi talenti
zahraje houslovy virtuos na mistrovské stradivarky spole¢né s vité-
zi mezindrodnf soutéZe Virtuosos V4+.

Neméné nabity jako zahajovaci vikend festivalu bude i jeho zavér
— koncert NEvazna klasika s Patricif Jane¢kovou a Janem Budafem.
Do svéta klasické hudby pozveme i ty posluchace, ktefi si stale
mysli, Ze klasika je vétdinou nudnd a ndro¢nd. Festivalové dénf za-
vréi Slavné operni sbory a Carmina Burana s Ceskym filharmonic-
kym sborem Brno a Spickovymi zahrani¢nimi sélisty — Adrianou
Kuc¢erovou, Anthonym Gregorym a Stevenem La Brie. ®

Dékujeme za rozhovor.

Gabriela Rachidiis the music producer and executive director of Festival Krumlov (formerly the International
Music Festival Cesky Krumlov). She founded Art Muse, a music agency based in London and Prague. She has
worked with Placido Domingo, José Carreras, and The Tenors, among others. Sheis a judge in the international
TV talent competition Virtuosos V4+. In addition, since 2023, she has combined her work as a music manager

with the joys and necessities of motherhood.

m You grew up with the International Music
Festival Cesky Krumlov. In 2022, you took
over the festival management from your fa-
ther. What are your visions?

A great commitment when taking over the man-
agement of a festival with such a long tradition is,
of course, to maintain its quality built by the pre-
vious generation. We still want to create projects
of high artistic value — including the premieres
of Czech and foreign authors — to connect the
various artistic genres ingeniously and uncon-
ventionally; music, dance and theatre together
will prepare the audience for truly spectacular
and hardly repeatable sensations and experi-
ences. This is also what makes us different from
other purely musical festivals. | want to continue
to spread and consolidate the festival’s reputa-
tion and thus secure its firm and unquestionable
place on the map of European cultural events,
where it undoubtedly belongs.

Zahajovaci koncert 31. rocniku festivalu (2022), Vodni hudbaina zdme_'ckém
Opening concert of the 31st Festival (2022), Water Music on'the cast| pond
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Inrecent years, we have been intensively developing the festival's rich
accompanying programme, which, in addition to multi-genre con-
certs, offers a variety of educational and artistic activities, bringing
the festival and classical music closer to the general public.

Last but not least, we continue to support the young generation of
musicians. The main programme of the festival will feature young tal-
ents in classical music. In contrast, the accompanying programme in
the Festival Zone will feature young and fresh bands of many genres,
and not only from South Bohemia.

m You have studied music management at home and abroad
and organised several international music projects. How do you
manage to combine the roles of a manager and now a mother?

You quickly learn to set your priorities and deal with work more ef-
ficiently as there is nothing else you can do. In the end, you can
combine a lot if you are well organised. Moreover, this year, we have
strengthened our festival team. Our colleagues are motivated and do
their work with great commitment and passion. | can rely on them,
and that is really the basis for a smoothly organised festival and its
highest readiness. Furthermore, | realise how important it is to be able
to switch roles so that one is really present at that moment 100%,
whether in the role of a mother or at work. | mean, for example, not
answering the phone while putting the baby to sleep, paying maxi-
mum attention to colleagues and their agenda during meetings, etc...
But it is indeed about finding the ideal balance, which is probably
practically unattainable, and | am constantly evaluating priorities.

m So, this year’s 32nd edition of the festival is entirely under
your direction. Tell us what our senses can look forward to.

Iam glad you say senses because one of the strengths of the festival
is really to bring the audience an experience not only for the ears
but also for the eyes and to make sure that they feel (quite) special
whether itis thanks to the beautiful surroundings that Cesky Krumlov
offers, the original scenography or the connection between history
and classical music at the many beautiful concert venues.

It is amazing that this year, we will have over 40 foreign musicians
visiting us again, as was the custom before. In addition to the smaller
concerts, which will bring together outstanding soloists and cham-
ber ensembles with traditional and new concert venues such as
the Egon Schiele Art Centrum, the Krumlov Synagogue, and the
Pradelna Community Centrum, | want to invite you especially to
these star-studded main concerts. The festival will open spectacular-
ly with French Night with pianist Alexander Melnikov, accompanied
by the Czech Radio Symphony Orchestra. The Opera Gala concert
will feature soloists from the world’s leading opera houses, Zuzana
Markova and Charles Castronovo accompanied by the PKF — Prague
Philharmonia. The same orchestra will conjure up the atmosphere of
southern Europe in the south of the Czech Republic — at the Viva
Espana concert; they will accompany the Spanish guitarist Rafael
Aguirre and singers Beatriz Diaz and Pablo Garcfa-Lépez in lively and
romantic zarzuelas.

The Bernstein Meets Gershwin concert at the Brewery Garden will
feature tunes from classic American musicals performed by the great
singers Nikki Daniels and Jeff Kready direct from Broadway in New
York. The opera and ballet by two Czech composers, Josef Myslivecek
and Pavel Vranicky, will be brought to the historical space of the
Castle Riding Hall by the concert Il Boemo & Wranitzky. In addition
to the ballet company, the soprano Simona Saturovd, who also sang
Myslivecek’s arias in the film Il Boemo, will also perform. The Riding
Hall will also be filled with the sound of the world’s most famous vio-
lin — in the concert Vadim Gluzman and Young Talents, the violin
virtuoso will play the masterful “Stradivarius” together with the win-
ners of the international competition Virtuosos V4+.

The closing weekend of the festival will be just as busy as the opening
one — the concert Classical, but Comical with Patricia Janeckové and
Jan Budar will invite even those listeners who still think that classical
music is mostly boring and demanding. The festival will be rounded
off by the Famous Opera Choirs and Carmina Burana with the Czech
Philharmonic Choir of Brno and top international soloists — Adriana
Kucerovd, Anthony Gregory and Steven La Brie.®

Thank you for the interview.
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