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Narodni dopravce

Mame nové, letni vydani manazerského magazinu.

Léto je v plném proudu a my Vam pfinasime dalsf vérku pifbéhd
a priorit ¢eskych a zahrani¢nich manaZert z byznysu a vefejné spravy.
Vénujeme se zajimavému tématu, vysledkdm svédského predsed-
nictvi v Radé EU a odrazu nejen ve farmaceutickém prdmyslu. Téma
vyzkumu a vyvoje, ale i dostupnosti [éciv je velmi aktuéini a zajima-
vé pro Ceskou republiku.

Soucasna bezpecnostni situace nds pfivadi k tomu, abychom
se vice vénovali otdzkdm ndrodni bezpecnosti a inovacim, nejen
v obranném prdimyslu. Podnikatelské prosttedi jisté uvitd informa-
ce, jak se ¢eské firmy mohou v budoucnu podilet na rekonstrukci
Ukrajiny.

Stabilitu podnikatelského a manazerského prostiedi a npravné
kroky vlady pro Vés rovnéz zhodnotili nové zvoleni prezidenti pod-
nikatelskych svazd.

Ponévadz jsme magazinem nejen manazer(l byznysu, ale i vefejné
spravy a kultury, pfindsime Vam rovnéz pohledy pfedstavitell ar-
chitektury na soucasny vefejny prostor. Jsme také partnery mno-
ha kulturnich a spolecenskych akcf, vénujeme se festivallim vazné
hudby, divadlu a zaZitkové gastronomii. ManaZer Zije nejen pracf,
a proto si Véam dovolime predstavit prostiedek na aktivni travenf
volného ¢asu — elektrokolo.

Takze nakonec mi dovolte prohlasit: Léto budiz pochvaleno!

We have a new, summer edition of the management magazine.

Summer is in full swing, and we bring you another batch of the stories and
priorities of Czech and foreign managers from business and public admin-
istration.

We focus on an interesting topic, the Swedish Presidency results of the
Council of the EU and how it is reflected in the pharmaceutical industry and
other areas. The topic of research and development, as well as the availabil-
ity of medicines, is relevant and interesting for the Czech Republic.

The current security situation leads us to pay more attention to national se-
curity issues and innovation, not only in the defence industry. The business
community will undoubtedly welcome information on how Czech compa-
nies can participate in the future reconstruction of Ukraine.

The stability of the business and management environment and the gov-
ernment’s corrective actions were also assessed for you by the newly elect-
ed presidents of the business associations.

As we are a magazine not only for business managers, but also cover public
administration and culture, we bring you the views of architectural repre-
sentatives on contemporary public spaces. We are also partners in many
cultural and social events devoted to classical music festivals, the theatre,
and experiential gastronomy. The manager lives not only by work, and,
therefore, we would like to introduce you to a means of active leisure — the
electric bicycle.

So, in the end, allow me to declare: Let summer be praised!

Vit Ruprich
Vydavatel / Publisher
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Festival Krumlov

Mezindrodni hudebni festival
Cesky Krumlov

Festival

14/7 —5/8/2023

Hlavni koncerty:

14/7 — Pa/ 21:00

Francouzskda noc
Klavirista Alexander Melnikov, choreograf

Zahajovaci koncert

Jifi Bubeni¢ek a hvézdy evropského baletu

15/7 — So/ 21:00
Operni gala

Zuzana Markovd, Charles Castronovo
a vyroci Giuseppa Verdiho

21/7 — Pa/19:30
Il Boemo & Wranitzky

Ce&ti mistii 18. stoleti,
hudba a balet evropského formatu

22/7 — So/ 20:30

Viva Espana!

Jizansky temperament, kytarista Rafael Aguirre
a Spanélsti pévci

Generalni partner

&
Kooperativa

VIENNA INSURANCE GROUP

- .
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CESKOKRUMLOVSKY
/A ROZVOJOVY FOND

() Ceskatelevize

Krumlov

vyjimeéné misto — vyjimec¢ny zazitek

28 /7 — Pa/ 20:00

Vadim Gluzman a mladi talenti
Houslovy virtuos a vitézové mezindrodni
soutéze Virtuosos V4+

29/7 — So/ 20:30

Bernstein Meets Gershwin
Klasické americké muzikdly a operety
se solisty z newyorské Broadwaye

4/8 — Pa/19:30

NEvazna klasika
Patricie Janeckovd a Jan Budaf Zertovné
priblizi svét klasické hudby

5/8 — So/ 20:30 Zavéreény koncert

Slavné operni sbory a Carmina Burana
Velkolepy zavér festivalu - Cesky filharmonicky
sbor Brno a $pickovi zahraniéni sélisté

Vstupenky zakoupite na

festivalkrumlov.cz
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Rok 2023 je pro nds plny inovacf

2023 Is Full of Innovation for Us

Drony oteviraji byznysu novou perspektivu

Drones Open a New Perspective for Business

Technologicka suverenita je v oblasti digitalizace nutnostf
Technology Sovereignty is a Must in the Area of

Digitization

Principem nasi ¢innosti je nezavislost doporuceni
a vystupl
The Principle of Our Work Is the Independence of

Recommendations and Outputs
Mam rad velké vize a vytvareni podminek pro jejich
uskute¢nénf

| Like Big Visions and Creating the Conditions for Their

Realisation

Ceské firmy maji pfileZitost obchodovat na Ukrajing

Czech Companies Have the Opportunity

To Do Business in Ukraine

Chci zménit obraz mésta a nastartovat jeho rozvoj
| Want To Change the Image of the City and Start Its

Development

Ostravsti strojafi budou vzdélavat v mezindrodni dimenzi

Ostrava Mechanical Engineers Will Educate on an

International Dimension

Zakaznik je pro nas vzdy tim nejdlleZitéjsim partnerem

The Customer Is Always Our Most Important Partner

Kuuno Vaher

Svédsky pfistup k aktualnim témattm
ve zdravotnictvi

A Swedish Approach to Current Issues
in Healthcare

Tomas Pojar

Nejvetsi prilezitosti pro obranny pramysl

nelezi doma, ale za nasimi hranicemi

The Biggest Opportunities for the Defence Industry
Lie Not at Home but beyond Our Borders

Ondfrej Kepka

Ceny Thalie, to je prestiz ziskana tradicf
The Thalia Awards, a Prestige Gained
through Tradition



Svédsky pristup k aktualnim
tématum ve zdravotnictvi

Jaky je pfistup Svédskeé diplomacie a byznysu k aktualnim farmaceutickym tématim?

Na to jsme se zeptali dvou zajimavych osobnosti.

6

Kuuno Vaher je reditelem spolecnosti AstraZeneca
pro Ceskou republiku, Slovensko a Madarsko. Je
absolventem farmacie na univerzité v estonském
Tartu. Nastoupil do spolec¢nosti AstraZeneca v roce
2007 a jeho hlavnim poslanim je zajistit, aby vsichni
odbornici na zdravotni péci Uzce spolupracovali
a zajistovali tak neustale lepsi vysledky pro pacienty.

AstraZeneca

Text: redakce ve spoluprdci s AstraZeneca a Velvyslanectvim
Svédska v Praze / the editors in cooperation with AstraZeneca
and the Embassy of Sweden in Prague

Business & Government

Jeho Excelence pan Fredrik Jorgensen je Svédskym
velvyslancem v Ceské republice od podzimu 2020.
Jeho diplomaticka kariéra ho od konce 80. let
zavedla do zemi jako Némecko, Jizni Afrika, Italie
a Dansko véetné domacich zastavek ve Svédsku. Pan

velvyslanec ve snaze dale rozvijet jiz velmi dobré
vztahy mezi Ceskou republikou a Svédskem uvadi,
Ze ,0bé zemé jsou dostatecné velké na to, aby néco
zménily, ale dostatecné malé na to, aby si uvédomily
potrebu mezindrodni spoluprdce a partnerstvi*

Embassy of Sweden
Prague

Text: AstraZeneca, Embassy of Sweden

m Jaké jsou hlavni vyzvy a prileZitosti, kterym dnes zdravot-
nictvi celi?

Kuuno Vaher: Vyznamnym faktorem, ktery v dnesni dobé ovliv-
nuje systémy zdravotni péce v celé Evropé, jsou dlsledky starnutf
populace, které nas stavi do nové situace, kdy musime celit vysoce
rostoucimu poctu pacientd s chronickymi onemocnénimi, at uzZ jde
o onkologickd onemocnéni, kardiovaskularni onemocnéni, diabe-
tes a dalsi diagndzy. V poslednich dvou letech jsme se mohli poucit
z krize zpGsobené pandemii covidu-19, kterd pod tlakem doslova
otestovala celou nasi spolecnost a zdravotnické systémy. Toto ob-
dobi nés jako farmaceutickou spole¢nost naucilo jesté rychleji ino-
vovat, zrychlit dodavky léc¢iv a zdravotnickych prostfedkd, pfichdzet
s novymi zplsoby komunikace Iékafe a pacienta a vytvofit prostor
pro novy zpUsob poskytovani zdravotni péce skrze digitalni nastroje.
V tomto aktivnim pfistupu je tfeba pokracovat i nadéle, protoze
dalsi vyzvy budou pfichazet. Abychom jim zvIddli Celit, je tfeba mit
dobfe nastaveny a odolny systém zdravotni péce a zajistit udrzitel-
né financovani. Tomu by méla vyznamné pomoci digitalizace zdra-
votnictvi a rozsifeni systému sbéru a sdileni zdravotnickych dat na
lokaIni i evropské urovni.

My, jako AstraZeneca, musime neustdle hledat ucinnéjsi zpdsoby
|é¢by, zaroven zkoumat oblasti, kde nejsou ve velké mife uspoko-
jeny potfeby zdravotni péce, a zajistit, aby bylo nase vyzkumné Usilf
odpovidajicim zpUsobem rozlozeno. S ohledem na to spole¢nost
AstraZeneca investuje fadové 25 % svych pfjmU zpét do vyzkumu
a vyvoje. Diky tomu se ndm doposud podafilo podilet se na vyvoji
inovativnich Iékd na lécbu priblizné stovky rliznych specifickych one-
mocnénf a z hlediska vyvoje novych 1€kl patfime mezi nejrychleji
rostouci inovativni farmaceutické firmy na svété i v Ceské republice.

Fredrik Jorgensen: Jednou ze zjevnych spole¢nych vyzev a za-
roven pfileZitosti ke spolupraci je lé¢ba rakoviny. Vidime, Zze mezi
jednotlivymi zemémi EU i v rdmci téchto zemf existuji velké rozdily
v Umrtnosti na rakovinu. Sdilenf osvédcenych postupt méa proto za-
sadni vyznam. Nejen pokud jde o samotné mozZnosti 1é¢by a péce,
ale také o organizacnf feSeni. Vyhodnocovanim Uspéchl a nelspé-
cht jinych ¢lenskych statl se Ize mnohému naucit. Také technické
aspekty Ize studovat spolecné s partnery a ucit se z nejlepsich pfi-
kladd. Pozitivni postoj, pokud jde o plany do budoucna, a vira, Ze
spole¢né dokdzeme vice, pfedstavuje potiebnou inspiraci.

Daldf dileZitd oblast spoluprace se tyka vzacnych onemocnénia pe-
diatrickych Iécivych pfipravkd a je obsazena v dlouho ocekdvaném
navrhu Evropské komise na revizi farmaceutické legislativy EU, ktery
byl pfedstaven v dubnu tohoto roku. Musime zajistit, aby bylo sku-
tecné vyslyseno Siroké spektrum zdcastnénych stran (pacientd, aka-
demické obce, primyslu a regulacnich organl) ve snaze spolecné
a strukturované fesit doposud nenaplnénou medicinskou potiebu
u skupiny détskych pacientd.

m Co povazujete za nejvétsi uspéch svédského predsednic-
tvi Rady EU v oblasti zdravotnictvi?

Kuuno Vaher: Kdyz se ohlédneme za poslednim palrokem, béhem
dvédského predsednictvi bylo dosazeno mnoha cild, ¢imz Svédsko
navazalo na Uspéchy pfedchdzejiciho ¢eského predsednictvi. Za-
prvé, akcelerovani finalizace a predstaveni ndvrhu nové farmaceu-
tické legislativy Evropské komise pfindsi prilezitost pro zefektivnéni
azrychleniregistrace IéCiv, siednoceni dostupnosti IéCiv pro pacien-
ty napfic ¢lenskymi staty EU a snizeni nerovnosti v pfistupu k inova-
tivnim terapiim. Musime ale zajistit, aby legislativa nepfedstavovala
riziko pro zachovéni inovac¢niho potencidlu v Evropé.




Svédsko dale prevzalo pomysiny stafetovy kolik v oblasti boje
proti rakoving, kdy navdzalo na implementaci Evropského planu
boje proti rakoving, na jehoz predstaven( se Cesko také podilelo.
Co se tyce kvality screeningu a lécby rakoviny, Ceské republika
i Svédsko maji velmi dobfe nakroceno. Prali bychom si, aby pifs-
ti pfedsednictvi navazala na tento skvély pfiklad unijni iniciativy
a pokracovala ve stejném duchu i v piipadé feseni kardiovasku-
larnich onemocnénti, kterd nadale zlstavaji nejcastéjsi pricinou
umrti ve vétsiné zemi EU.

Fredrik Jorgensen: Kromé velkého kusu prace na revizi farma-
ceutické legislativy EU bych rad vyzdvihl nase aktivity v oblasti
digitalizace a rozhodovéni zaloZené na datech. Mezi ¢lenskymi
staty probihaji v soucasné dobé jednani o navrhu Komise na vy-
tvoreni evropského zdravotnického datového prostoru a Svéd-
sko tato jednani vede. V ramci Svédské vize pro elektronické
zdravotnictvi do roku 2025 si ndrodni vidda a Svédska asocia-
ce mistnich organl a regionl (SALAR) stanovily ambiciozni cil:
Svédsko by meélo byt svétovym lidrem ve vyuZzivani digitlnich
technologii, které lidem usnadni Zivot pfi zachovani dobrého
zdravotniho stavu. Svédsko je uz dnes evropskym tahounem,
pokud jde o poskytovatele, ktefi digitalné zpfistupriuji zdravotni
péci — pfed osmi az deseti lety jsme byli prikopniky ve spusténi
online aplikaci pro lékare. Doufam, Zze se ndm podaff prosadit di-
gitaIni fedenfina celoevropské urovni.

m Budovani odolného zdravotnického systému je prioritou
od pandemie covidu-19. Jaké jsou hlavni predpoklady pro
tuto pripravenost?

Kuuno Vaher: Diky digitalizaci, harmonizaci a analyze dat ve
zdravotnictvi mizZzeme kazdému pacientovi poskytnout lepsf
péci na miru a zaroven zajistit udrZitelnost zdravotni péce. Aby-
chom zvladali implementovat stale sloZitéjsi lé¢ebné programy
a zvysili mnoZstvi pacientd, musime pomoci algoritm a fesenf
umélé inteligence uvolnit pracovni z&té7 sester, 1ékafd a dal-
Sich zdravotnickych pracovnikd. DigitéIni nastroje mohou drfive
identifikovat nemoci (napf. v¢asny screening rakoviny plic nebo
algoritmy pro kardiovaskuldrni multirizikovd onemocnénti), ale
také ndm mohou pomoci zefektivnit fungovani dodavatelskych
fetézc pfi dodavkach 1ékd, designovat klinické studie na zaklade
aktudlnich dat a také usit Ié¢bu na miru danym onemocnénim.
V této oblasti jsme velmi aktivnf a sdilime pfiklady konkrétnich
projektd, které jsme vyvinuli s nasimi partnery s cilem optima-
lizovat cestu pacienta. Kli¢ova bude schopnost spoluprace ve-
fejného, soukromého a akademického sektoru, protoze jen diky
spole¢nému pifstupu a zahrnutf vice zG¢astnénych stran do dis-
kuze budeme mit moznost skute¢né ovlinit prostredi, ve kterém
se pohybujeme.

m Jak vnimate pfinos sdileni zkusenosti mezi Svédskem
a Ceskou republikou v oblasti inovaci ve zdravotnictvi? Co
jsme se od sebe navzdjem dosud naucili?

Kuuno Vaher: Svédsko a Ceské republika ¢eli podobnym vy-
zvam v oblasti zdravotni péce: starnuti populace, nedostatek
zdravotnickych pracovnik(i, roztfisténost systémd zdravotni
péce, problémy s rychlosti zavadéni novych inovativnich terapif
a moznost vice vyuzivat digitalizaci zdravotni péce. Od roku 2021
uspofadala AstraZeneca spole¢né s Velvyslanectvim Svédska
a Business Sweden nékolik strategickych akci na rlizna témata,

ﬁi;h

jako jsou strategie ockovani, korondrni onemocnénti, onkologie nebo
vzadcnd onemocnéni. Prednf odbornici na zdravotni pédi, regulatofi,
platci, Iékafi a zastupci pacientskych organizaci ze Svédska a Ceské
republiky sdileli osvédcené postupy, ucili se od sebe navzajem a na-
vazovali cenné kontakty. Vzhledem k ¢esko-Svédskému predsednictvi
v Radé EU jsme se dohodli na rozsiteni spoluprace o iniciativy $ité na
miru organizované spole¢né s ministerstvem zdravotnictvi. Velmi si vé-
Zime tohoto zplsobu spoluprace a jsme i nadéle odhodlani k tomuto
spojenectvi pfispivat.

Fredrik Jorgensen: Nase zemé maji podobné pocetnou popula-
ci, jsou technicky vyspélé, Uroven zdravotni péce je obecné vysoka
a maji také velké inovacni schopnosti. Vile zlep3ovat se, zdokonalovat
prakticka feSeni a technické systémy je néjakym zplsobem obsaze-
na v DNA Cech(l i Svédd. Obé zemé jsou dostatecné velké na to, aby
mohly pfi hledanf evropskych feSeni néco zménit. Zaroven jsou dosta-
te¢né malé na to, abychom mohli potfebu spoluprace napfic obéma
zemémi a obory skute¢né naplnit. Jiz nékolik let pracujeme pod hla-
vickou,Cesko-$védské platformy pro inovace ve zdravotnictvi” a nedo-
kdZeme si pfedstavit lepsiho partnera pro dalsi postup. Aby viak nase
Usili mélo smysl, méla by vidda rovnéz podpofit pistup k inovacim ve

zdravotnictvi a poskytnout k tomu transparentni ramec s vyhlidkou do
budoucna.

m Jak mGzeme v budoucnu tézit ze vzajemné spoluprace?

Kuuno Vaher: Svédsko i Ceska republika maji své jedinecné silné stran-
ky a zkusenosti v oblasti inovaci ve zdravotnictvi. Velkou pfidanou hod-
notou je vyuziti jiz osvédcenych postupd, porovnavani vysledkd a brain-
storming v oblastech, kde je tfeba dalsiho zlepseni. Prostfednictvim této
oteviené spoluprdce mizeme snaze dosdhnout rychlejsiho zavadeéni
inovativnich fesenf ve zdravotnictvi a lepsich vysledk{ pro pacienty.

Fredrik Jorgensen: Spoluprace mezi zemémi a horizontalni part-
nerstvi optimalizuiji stavajici zdravotnické kapacity a podporuiji sdileni
know-how mezi partnery. Takovd spoluprdce mize posilit a urychlit
rozvoj zdravotni péce na narodnf Urovni, napfiklad pfi vytvéfeni pod-
nétd ke zménadm a pfispivani k dialogu o ndrodni zdravotni politice, ale
také maze vést k vymeéndm mezi zemémi na drovni subregiond a re-
gion(, jakoZ i debatdm o globalni zdravotni politice. Vsechny tyto pro-
cesy vytvateji ddlezity prostor pro dialog a diplomacii mezi zemémi. m

Deékujeme za rozhovor.




What is the Swedish diplomatic and business approach to current pharmaceutical
issues? We asked two interesting personalities.

Kuuno Vaher is Cluster Country Director for
Central Europe - Czech Republic, Slovakia and
Hungary. He graduated in pharmacy from the
University of Tartu, Estonia. He joined AstraZeneca
in 2007 and his main mission is to ensure that all
healthcare professionals work closely together to
deliver consistently better outcomes for patients.

m What are some of the major challenges and opportunities fac-
ing the healthcare industry today?

Kuuno Vaher: A major factor affecting healthcare systems in the
whole Europe is the consequences of having an aging population,
which put us in a new situation to face the highly increasing number
of patients with chronic diseases, such as oncological diseases, car-
diovascular diseases, diabetes, and other diagnoses. In the last two
years, we could have learnt from the Covid-19 crisis that pressure-
tested our whole society and healthcare systems. This period taught
us as a pharmaceutical company to innovate even faster, speed up
the supply of medicines, come up with new ways of doctor-patient
communication and create space for a new way of providing health
care through digital tools.

This active approach must be further developed as more challenges
will come. In order to cope with them, it is necessary to have a well-
established and resilient healthcare system and to ensure sustain-
able financing. Digitization of healthcare and the expansion of the
system of collection and sharing of healthcare data at the local and
European level should significantly help to achieve it.

We, as AstraZeneca, need to constantly innovate how to treat more
effectively, while at the same time to investigate the areas of highly
unmet medical needs and ensure our research efforts are spread out
accordingly. Considering that, AstraZeneca is investing in the range
of 25 % of its revenue into Research and Development. As a result,
we have participated in developing innovative medicines to treat
approximately a hundred different specific diseases and we are one
of the fastest growing top drug developers globally and in the Czech
Republic.

Fredrik Jorgensen: One obvious common challenge, and an op-
portunity for us to cooperate, is in the treatment of cancer. We can
see that there are great inequalities in cancer mortality rates be-
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HE Fredrik Jorgensen has been the Swedish
Ambassador to the Czech Republic since fall 2020.
The Ambassador’s diplomatic career, starting in
the late 80's, has taken him to countries such as
Germany, South Africa, Italy and Denmark including
stops home in Sweden. Working to nurture the
already good relations between the two countries
the Ambassador states “both countries are big enough
to make a difference, but small enough to realize the
need for international cooperation and partnerships.”

tween and within EU countries. Therefore, sharing best practices is
of crucial importance. Not only in the actual techniques for treat-
ment and care, but also as regards organizational solutions. A lot can
be learned by studying the successes and failures of other Member
States. Also, technical aspects can be studied together with partners,
learning from the best examples. The positive sense of energy in the
plan, and the belief in being able to do more together is inspiring.

Another important area for cooperation concerns rare diseases and
pediatric medicines and is covered by the long-awaited proposal of
the European Commission for the revision of the EU pharmaceutical
legislation which was presented in April this year. We need to make
sure that a broad spectrum of stakeholders (patients, academia, in-
dustry, and regulatory bodies) is listened to, in our attempts to see to
the needs for children in a more structured way.

m What do you consider to be the greatest achievement of the
Swedish Presidency of the Council of the EU in healthcare?

Kuuno Vaher: Looking back to the last six months, the Swedish
presidency has left some great achievements behind, following the
successes of the previous Czech presidency. Firstly, accelerating the
introduction of the EU Commission’s proposal for new pharmaceuti-
cal legislation brings an opportunity to make the environment more
efficient by fostering drug registration and increase the equal avail-
ability of medicines for patients of EU member states. We only must
make sure that the legislation does not represent a risk for maintain-
ing innovative potential in Europe.

Secondly, Sweden also took over the imaginary baton in the fight
against cancer, when it followed up on the implementation of the
Europe’s Beating Cancer Plan, in the presentation of which the Czech
Republic also took part. With the quality of the screening and treat-
ment of cancer, both the Czech Republic and Sweden are going in
a very good direction. We would very much like if next presidencies




would build on this great example of EU initiative and continue with
the same pattern, also with cardiovascular diseases, which are the
most common cause of death in most of EU countries.

Fredrik Jorgensen: Besides the work with the revision of the EU
pharmaceutical legislation, | would like to highlight our work with
digitization and data-based decision making. The Commission’s pro-
posal to create a European Health Data Space is being negotiated
between Member States, and Sweden is leading those negotiations.
Under Sweden'’s Vision for eHealth 2025, the national government
and the Swedish Association of Local Authorities and Regions (SA-
LAR) has set an ambitious goal: essentially that Sweden should lead
the world in using digital tech to make it easier for people to live
in good health. Sweden is a frontrunner in Europe when it comes
to providers that make healthcare digitally more accessible — we
were pioneers in launching online doctor apps eight to ten years
ago. I hope that we can promote digital solutions also in a European
perspective.

m Building a resilient health system is a priority since Covid-19,
what are the major components of such readiness?

Kuuno Vaher: Healthcare digitization, data harmonization and
analysis ensure we can secure better tailored care for every patient
while ensuring healthcare sustainability. To manage more and more
complex treatment schemes and increase patient flow we need to
free up the workload of nurses, doctors and other healthcare workers
using algorithms and Al solutions. Digital tools can identify diseases
earlier (e.g., early lung cancer screening or cardiovascular multi-risk
algorithms), but also can help us improve our supply chain when
delivering medicines, design smarter clinical trials, better understand
the diseases and use precision-based medicine in practice. We have
been very active in this area, sharing examples of specific projects
we have developed with our partners to optimize patient pathways.
The ability of the public, the private sector, and academia to cooper-
ate will be crucial, because it is only through a multi-stakeholder en-
gagement approach that we will have an opportunity to really shape
the environment.

m How do you perceive the benefit of sharing experience be-
tween Sweden and the Czech Republic in the field of healthcare
innovation? What have we learned from each other so far?

Kuuno Vaher: Sweden and the Czech Republic face similar health-
care challenges: an aging population, a lack of healthcare workers,
fragmented healthcare systems, challenges in the speed of introduc-
ing new innovative therapies and the opportunity to benefit more
from healthcare digitalization. Since 2021, AstraZeneca together
with the Swedish embassy and Business Sweden have held several
strategic events on diverse topics such as vaccination strategies, cor-
onary diseases, oncology, and rare diseases. The leading healthcare
experts, decision makers, doctors, patient organization representa-
tives from Sweden and the Czech Republic have shared best prac-
tices, learned from each other, and built connections. Considering
the Czech-Swedish EU presidencies, we have agreed on expanding
our cooperation with tailormade initiatives organized jointly with the
Ministry of Health. We really appreciate this way of collaboration, and
we remain committed to contributing to this alliance.

Fredrik Jorgensen: Our countries have a similar size population, are
technically advanced, the standard of healthcare is generally high
and there are also great innovative skills. The will to improve, to per-
fect practical solutions and technical systems somehow lie in the

DNA of both Czechs and Swedes. Both countries are big enough to
make a difference in the search for European solutions. At the same
time, we are small enough to put into effect the need for coopera-
tion across borders and disciplines. For several years we have worked
under the umbrella of the ,Czech-Swedish Healthcare Innovation
Platform” and we can think of no better partner in moving ahead.
However, to make our efforts meaningful, the government should
support the access to innovation and provide a transparent and for-
ward leaning framework for this.

m How can we benefit from the mutual collaboration in the future?

Kuuno Vaher: Both Sweden and the Czech Republic have their
unigue strengths and experiences in healthcare innovation. It adds
a lot of value to use the already proven practices, to compare the
results and brainstorm in the areas where further improvement is
needed. Via this open collaboration, we can easier achieve the faster
implementation of innovative healthcare solutions and better out-
comes for patients.

Fredrik Jorgensen: Cooperation among countries and horizon-
tal partnerships optimize existing health capacities and encourage
the sharing of know-how between partners. Such cooperation can
strengthen and accelerate health care development at the national
level, like in creating the momentum for change and contributing to
national health policy dialogue, but also it may lead to intercountry
exchanges affecting subregional and regional integration processes,
as well as global health policy debates. All these processes create
important spaces for dialogue and diplomacy among countries. m

Thank you for the interview.
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Lukds$ Andrysek

Ceska automobilka Tatra ma od dubna nového general-
niho feditele Lukase Andryska. ZkuSeny prdmyslovy
manazer pracoval v nosovické tovarné Hyundai a nékolik
let stal v Cele tfemosnického vyrobce brzdovych systému
pro metra, tramvaje a vlaky DAKO-CZ, ktery pod jeho ve-
denim zvysSoval kazdoroc¢né vyrobu, trzby i zisk o desitky
procent. Ted by mél néco podobného dokdzat v Tatie:
Akcionafi si preji, aby vyroba vzrostla ze soucasnych asi
1400 aut ro¢né az na 2500 vozidel.

Text: PP Partners
Foto: Tatra Trucks

m Jak ndrocné je zvysit vyrobu v Tatre ke kyzené meté 2500
vozidel?

Tatra neni masovy vyrobek, téméf kazdé vozidlo je vyrabéno na
miru poZzadavkiim zdkaznika, a proto je vyrazné sloZitéjsi nastavit
vyrobu i dodavatelsky Fetézec. Proto budeme k této meté mifit po-
stupné. Letos mdme cil vyrobit 1700 vozidel, pfisti rok se chceme
dostat na 1900 a v roce 2025 chceme vyrazné pfekonat dvoutisi-
covku.

m Tatra je vnimana nejen jako civilni automobilka, ale i jako
dodavatel pro armady po celém svété, samoziejmé véetné té
ceské. Jaka byla skladba dodavek, pomér mezi civilni a vo-
jenskou vyrobou, v roce 2022?

V loriském roce sméfovalo do civilu 40 procent vozidel, 10 procent
k hasi¢tim a k vojaklim 50 procent produkce. Kdyz budu konkrét-
néjsi a zamé&fm se na vyznamné zakazky, tak loni i letos pInime
projekt pro belgickou armadu, ktery zahrnuje celkem 879 logis-
tickych vozidel. Pro ¢eskou armadu pInime kontrakty v celkovém
objemu 289 vozidel a jsme rovnéz dodavatelem podvozk( pro
nékteré specialni projekty, jako je tfeba systém STARCOM urceny
pro elektronicky boj.

B | v souvislosti s pozarem v Hfensku byly hodné vidét Tatry ve
sluzbach ceskych hasicti. Jak se vam dafi v tomto segmentu?

Hasi¢sky segment je mdj oblibeny a jsem hrdy na to, Ze Tatry od-
vedly Ivi podil prace pfi haseni poZaru v Hiensku. Tam jsme mi-
mochodem na vlastni ndklady vyslali tovarnf servisni tym, ktery se
pfimo na misté staral o zasahujici vozidla. Pro ceské hasice pInime
zakdazky Citajici 110 vozidel, daldich 77 hasi¢skych speciald mifi
k hasi¢skym jednotkdm némeckého Bundeswehru. A konecné
musim zminit, Ze hasi¢ské specidly jsme loni dodavali i na Ukra-
jinu, tamnf hasici jsou s nimi spokojenf a poptavajf dalsf tatrovky.

B Tatra vyrabi vysoce specializovana tézka auta s unikatnim
podvozkem s centralni nosnou rourou a vykyvnymi polona-
pravami. Ve své kategorii jsou urcité jedinec¢na, ale je realné
uplatnit ve svété 2500 automobilli ro¢né?

Rozhodné. Kdo si Tatru pofidi, vidi, Ze to je investice, kterd se mu
vraci, a pokracuje v objednavkach. Diky tomu rosteme napfiklad
v Australii, kde pro dudini spole¢nost Rio Tinto letos dodadvame
70 vozidel. Navic loni nastala dlouhodoba a zdsadni zména bez-
pecnostni situace kvdli ruské invazi na Ukrajinu. To dlouhodobé
zvysilo poptavku ve vojenském segmentu. Takze ten potencidl na
svétovém trhu je a zalezi na nasich schopnostech, zda ho doka-
zeme vyuzit.

® Tatrovacky podvozek s centralni nosnou rourou je tech-
nologie, ktera letos shodou okolnosti slavi sto let od svého
vzniku. Je na ni jesté co vylepsovat? Ma inovacni potencidl
do budoucna?

Klicové technologie v automobilovém primyslu, a to véetné elek-
tropohonu, jsou s ndmi jiz od 19. stoleti. Takze podvozek s cent-
ralni nosnou rourou je relativné mlady a jeho potencial k rozvoji
je velky. Letos predstavujeme novou generaci nasi kli¢cové typové
fady TATRA FORCE, kterd mé vylepseny nejen podvozek, ale i ka-
binu, jez bude komfortnéjsi, bezpecnéjsi, a pritom vynika nizkym
profilem. Pofad také vylepsujeme tatrovacké spalovaci motory,
které mUze perspektivné pohdnét vodik.

B Co elektropohon? Tatra pred ¢asem oznamila vyvoj vozi-
dla s elektromotorem a vodikovymi ¢lanky...

Toto vozidlo chceme pfedstavit v prototypu zavérem letosniho
roku. Bude postaven na zdkladé nasi pfevazné civilnf typové fady
PHOENIX, kterou letos také zasadné inovujeme. Bude mit novou
kabinu od naseho partnera, automobilky DAF, novou sadu moto-
rd od firmy PACCAR a samoziejmé je optimalizovana pro instalaci
rdznych alternativnich typl pohonu.

B Tatra loni utrzila 7,5 miliardy a hruby zisk byl asi pal miliar-
dy. Je to dobry vysledek? A budete letos pokracovat v riistu?

Rok 2023 je ve znameni optimalizace vyroby a investic do techno-
logil. Tatra samozfejmé bude ziskovd, ale nemusi nutné prekonat
lorisky zisk. Ovliviuje nas inflace, kterou nemudzeme okamzité pro-
mitnout do ceny rozpracovanych zakazek.

B Loni jste nabirali stovky zaméstnanci. Pfedpokladam, ze
vzhledem k rlstu vyroby budete nabirat i letos.

Urcité trva zdjem o nékteré nedostatkové profese: elektrikare, me-
chaniky ¢i konstruktéry. Ale masovy nabor neplanujeme. Musime
zvysit produktivitu a investovat do technologii. V Tatfe probiha ge-
nera¢ni obmeéna, odchézeji zaméstnanci, ktefi si u nas odpracovali
desitky let. TakZe Tatra urcité omladi, ale nebude vyrazné zvysovat
celkové pocty zaméstnancU.

m Kopfivnice je diky Tatie i vyznamnym turistickym cilem,
protoze v ni sidli hned dvé muzea - jedno zamérené na na-
kladni, druhé na osobni automobily. Planujete nové projekty
v oblasti priimyslové historie?

Muzeum nékladnich automobild je mladé, bylo otevieno v roce
2021 a jedna se po technologické strance o velmi modern{ expo-
zici. Prioritou je ted pro nds muzeum osobnich automobild, které
chceme pristi rok rekonstruovat. ®

Dékujeme za rozhovor.
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Since April, the Czech automotive company Tatra has had a new CEO Lukas Andrysek. This experienced
industrial manager worked at the Hyundai factory in NoSovice and, for several years, headed Trebon’s DAKO-
CZ, a manufacturer of braking systems for the underground, trams and trains, which increased its production,
sales and profits under his leadership by tens of per cent each year. Now he should do something similar at
Tatra: shareholders want production to increase from 1,400 cars a year to 2,500 vehicles.

m How challenging is it to increase Tatra’s production to the
desired 2,500 vehicles?

Tatrais nota mass product. Almost every vehicle is tailor-made to the
customer’s requirements; therefore, it is much more complicated to
set up a production and supply chain. That is why we will aim for
this goal gradually. This year, we have a target of producing 1,700
vehicles. Next year, we want to reach the number 1,900, and in
2025, we want to surpass 2,000 significantly.

m Tatra is perceived not only as a civilian car company, but
also as a supplier to armies worldwide, including the Czech
one. What was the supply mix, the ratio between civilian and
military production, in 2022?

Last year, 40 per cent of the vehicles went to civilians, 10 per cent to
firefighters, and 50 per cent of the production went to the military.
To be more specific and to focus on significant orders, since last
year, we have been working on a project for the Belgian Army,
which includes a total of 879 logistics vehicles. For the Czech Army,
we are fulfilling contracts for a total of 289 vehicles, and we are also
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a chassis supplier for some special projects, such as the STARCOM
system intended for electronic warfare.

m Tatras in the service of Czech firefighters were also very
visible in connection with the fire in Hfensko. How are you
doing in this segment?

The firefighting segment is my favourite. | am proud that Tatras
did the lion’s share of fighting the fire in Hfensko. By the way, we
sent a factory service team there at our own expense to take care
of the vehicles on site. For the Czech firefighters, we are fulfilling
orders for 110 vehicles, with another 77 special firefighting vehicles
heading to the German Bundeswehr firefighting units. Finally,
I must mention that last year, we also delivered firefighting specials
to Ukraine, and the firefighters there are satisfied with them and are
demanding more Tatras.

m Tatra produces highly specialised heavy vehicles with
a unique chassis using a central load-carrying tube and swin-
ging semi-axles. They are certainly unique in their own cate-
gory, but is it realistic to market 2,500 cars a year worldwide?

Absolutely. Whoever buys a Tatra sees that it is an investment that
pays off and continues to order it. This is why we are growing, for
example, in Australia, where we are supplying 70 vehicles to the Rio
Tinto mining company this year. In addition to this, there was a long-
term and fundamental change last year in the security situation due
to the Russian invasion of Ukraine . This has increased demand in
the military segment in the long term. So there is a potential in the
world market and it depends on our ability to take advantage of it.

m The Tatra chassis with its central load-carrying tube is
a technology that is coincidentally celebrating its centenary
this year. Is there still room for improvement? Does it have
any innovation potential for the future?

Key technologies in the automotive industry, including electric
drives, have been with us since the 19th century. So the central
tube chassis is relatively young, and its potential for development
is great. This year, we are introducing a new generation of our
key TATRA FORCE range, which has an improved chassis and cab
that will be more comfortable, safer and at the same time its low
profile stands out. We are also continuing to improve Tatra's internal
combustion engines, which can prospectively run on hydrogen.

m What about the electric drive? Some time ago, Tatra an-
nounced the development of a vehicle with an electric motor
and hydrogen cells...

We intend to present this vehicle as a prototype at the end of this
year. It will be based on our predominantly civilian PHOENIX series,
which we are also fundamentally upgrading this year. It will have
a new cab from our partner DAF and a new set of engines from
PACCAR, and, of course, it is optimised for the installation of various
alternative types of drives.

m Tatra made 7.5 billion last year, and its gross profit was
about half a billion. Is this a good result? And will you conti-
nue to grow this year?

The year 2023 is marked by production optimisation and
investments in technology. Tatra will, of course, be profitable, but
it will not necessarily surpass last year's profit. We are affected by
inflation, which we cannot immediately reflect in the price of work
in progress.

m Last year, you hired hundreds of employees. | assume that
given the growth in production you will be hiring this year as
well.

Thereis certainly interest in some shortage occupations: electricians,
mechanics or engineers. But we are not planning mass recruitment.
We need to increase productivity and invest in technology. Tatra
is undergoing a generational change, and employees who have
worked for us for decades are leaving. So Tatra will definitely
rejuvenate, but it will not significantly increase the total number of
its employees.

m Thanks to the Tatra, Kopfivnice is also an important tourist
destination because it houses two museums - one focused
on trucks and the other on passenger cars. Are you planning
new projects in the field of industrial history?

The Truck Museum is young, having opened in 2021, and has a very
modern exhibition in terms of technology. Our priority now is the
Passenger Car Museum, which we want to renovate next year. ®

Thank you for the interview.
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m Uspory tepla a energii jsou dnes aktualnim tématem. Je
mozné mapovat tniky média na teplovodnich a horkovod-
nich sitich dronem?

Aktudlnf situace nas vsechny nuti hledat Uspory tam, kde to jen
jde. Uniky tepla z horkovodd nebo teplovodd jsou dnes financné
narocnéjsi, nez tomu bylo dfive, a tyto naklady se citelné promitaj
do plateb nds koncovych zdkaznikd. Stav teplovodnich a horko-
vodnich sitf v CR vykazuje urcité nedostatky, fikejme tomu ano-
maélie, které znamenaiji ztraty, a to bud cisté tepelné kvali posko-
zené ¢&i degradované izolaci, ale také pfimo poruchy, kdy dochazi
k Uniku topného média z potrubi. Tento stav je nezadouci, a to
z vice hledisek. Jednak dochdzi ke ztraté topného média, ale také
voda vyvérajici z potrubi mdze pUsobit negativné na blizké stavby
nebo mUze zplsobit krater, ktery se propadne, tak jak jsme mohli
v poslednich mésicich zaznamenat na vice mistech v rdmci CR.

Diky technologiim, které jsou jiz dnes na trhu a jsou cenové do-
stupné, jsme mohli nase sluzby v oblasti termografické inspekce
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oteviraji byznysu

Michal Viacil ma zkusenosti rizikového
manazera z pojistovnictvi a vede firmu In-
spection Services. Prostfednictvim dron0
a vyspeélych technologii ziskava ze vzduchu
klicové informace, které pomahaji udrzovat
firmu v chodu. Vystupem sluzby jsou Spicko-
vé zpracované, presné a detailni informace
o stavu energetického vedeni nebo fotovol-
taické elektrarny bez komplikaci spojenych
s vyskovou technikou.

INSPECTION
SERVICES

Text: redakce ‘ Foto: Inspection services s.r.o.

rozsitit na vyhledavani téchto anomalii v rdmci distribuce tepla.
Vznikla sluzba, kterd jiz pomohla nékolika desitkdm teplarenskych
provozl. Jedna se o pfesnou lokalizaci mista Uniku topné vody
nebo pary v podzemnim potrubnim systému diky termografické
analyze, kterou provedeme za pomoci bezpilotnich letadel osaze-
nych specidlnimi snimaci.

m Nova vystavba, rekonstrukce pamatek a rozvoj izemi. Lze
v téchto oblastech vyuzit drony pro laserové skenovani?

Samoziejmé, jedna se jiz o pomérné dobie zmapovanou a trhem
¢asto vyuzivanou oblast pouziti dronové techniky. Diky drontim,
které jsou schopny nést laser sken nebo pfipadné kameru pro
fotogrammetrické mapovani, jsme dnes schopni rychle ,zmapo-
vat” a nasledné efektivné zpracovat ziskanad data pro stavarské
potfeby s pfesnosti na milimetry. PouZitim pozemniho laser ske-
nu v kombinaci s leteckym sbérem dat ziskdme vysoce efektivni
nastroj pro pfesné zaznamenani viech pozadovanych detaild, at
uZ se jedna o potfeby stavebnictvi, &i vytvofeni pfesného modelu

kulturnich pamatek pro pfipad, kdyby se s pamdtkou néco stalo.
Nejkrasnéjsi na této moderni technologii je bezesporu rychlost
ziskdvani a zpracovani dat oproti konvencnim zeméméfi¢skym
technologiim. Jak fikdme, dron je pouze nastroj. Celé know-how
této cinnosti leZf ve zpracovani ziskanych dat a pfedani vystupt
v takovém formatu, aby to mélo pro koncového zékaznika maxi-
malni pfinos.

m Pro rozhodovani manazerti o umisténi fotovoltaiky na
stiechy primyslovych budov je nutna inspekce strech. V ja-
kém rozsahu nabizite tuto sluzbu?

Kvalita a kondice stfechy patfi k hlavnim faktor&im, které urcu-
ji Zivotnost stavby. Pokud se rozhodnu umistit na stfechu FVE,

mél bych si byt jisty, Ze Zivotnost stfesnf krytiny bude vy3si nez
Zivotnost FVE, protoZe vyména stiedni krytiny po instalaci FVE je
pomeérné slozitou a finan¢né narocnou operaci. Za pomoci dro-
nu s vykonnou kamerou jsme schopni vytvofit 2D a 3D model
stfedniho plasté a provést inspekdi, kterd odhalf vice rdznych typ(
poskozeni. PFipadné jsme schopni diky termografickym snimkdm
odhalit i zateceni pod stiednf folii. Diky této inspekci ma majitel
stavby lepsi predstavu o stavu krytiny, ale také zaznam o stavu
predtim, nez preda stavbu instalacni firmé. Inspekci stfechy pro-
vadime zejména pred instalaci FVE i po ni. Jednak pro kontrolu
stfesnf krytiny po pfedani stavby, ale také pro odhaleni nedostatkd
na nové vybudované FVE, coZ se bohuZel ¢as od ¢asu stavd. m

Dékujeme za rozhovor.
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Michal VIacil has experience as a risk manager in the insurance industry and runs Inspection Services. He uses
drones and advanced technology to gather essential information from the air that helps keep the company
running. The service output is highly processed, accurate and has detailed information on the condition of
a power line or photovoltaic plant without the complications associated with high-altitude technology.

m Saving heat and energy is an up-to-
date topic today. Is it possible to map
media leaks on heating and hot water
networks with a drone?

The current situation forces us all to look for
savings wherever we can. Heat leaks from
hot water or heating pipes are more costly
today than they used to be, and these costs
are noticeably reflected in the payments
of our end customers. The condition of
the heating and hot water networks in the
Czech Republic shows certain deficiencies,
let us call them anomalies, which mean
losses, either purely thermal, due to dam-
aged or degraded insulation, but also direct
failures, when a heating medium leaks from
the pipes. This condition is undesirable from
several points of view. Firstly, there is a loss
of heating medium, but also the water
coming out of the pipes can have a nega-
tive effect on nearby buildings or cause
a crater, which collapses, as we have seen
in recent months in several locations across
the country.

Thanks to the technologies that are already
on the market today that are affordable,
we have been able to expand our thermo-
graphic inspection services to search for
these anomalies in the heat distribution.
A service that has already helped dozens
of heating plants has emerged. It involves
pinpointing the exact location of a heating

water or steam leak in an underground pip-
ing system through thermographic analysis,
which we perform using drones fitted with
special sensors.

m New constructions, the reconstruc-
tion of monuments and development
of the area. Can drones be used for laser
scanning in these areas?

Of course, this is already a relatively well-
mapped and frequently used area of drone
technology. Thanks to drones capable of
carrying a laser scan or possibly a camera
for photogrammetric mapping, we are now
able to “map” and then efficiently process
the acquired data for construction needs
quickly and with millimetre accuracy. By us-
ing ground-based laser scanning in combi-
nation with aerial data collection, we have
a highly effective tool for accurately record-
ing all the required details, whether it is for
construction needs or to create an accu-
rate model of a cultural monument in case
something happens to it. The best thing
about this modern technology is undoubt-
edly the speed of data acquisition and pro-
cessing compared to conventional survey-
ing technologies. As we say, a drone is just
a tool. The whole know-how of this activ-
ity lies in processing the acquired data and
delivering the outputs in a format that has
a maximum benefit for the end customer.

m Roof inspections are necessary for
managers to make decisions about
placing photovoltaic (PV) equipment
on the roofs of industrial buildings. To
what extent do you offer this service?

The quality and condition of the roof are
among the main factors that determine the
life of a building. If | decide to put PV tech-
nology on the roof, | should be sure that
the lifetime of the roof will be longer than
the lifetime of the PV equipment because
replacing the roof covering after install-
ing PV technology is a rather complex and
costly operation. With the help of a drone
with a powerful camera, we are able to cre-
ate a 2D and 3D model of the roof cladding
and perform an inspection that reveals mul-
tiple types of damage. Alternatively, we are
also able to detect leaks under the roofing
membrane thanks to thermographic imag-
es. With this inspection, the building owner
has a better idea of the condition of the
roofing, but also a record of the condition
before handing the building over to the
installation company. Roof inspections are
especially performed before and after PV
installation. Firstly, to check the roofing after
the building has been handed over, but also
to detect deficiencies in the newly built PV
system, which unfortunately happens from
time to time. m

Thank you for the interview.
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Technologicka suverenita
je v oblasti digitalizace nutnosti

Duvéryhodné inovace vyzaduji novy zplsob technologické
spoluprace

Zijeme v propojeném svété. Chytry telefon bezpochyby prevzal mno-
ho aspektd naseho kazdodenniho Zivota — zdaleka nejen telefono-
vani. E-mail, chytré zpravy, mobilni bankovnictvi, pfistup k internetu
i bezpecny pfistup do soukromych siti, poslech hudby, streamovéni
filmQ: Jesté pred 20 lety prodaval mobilni operétor cely Zivot v kapse.
Tato vize se skutecné jiz davno stala skutecnostf a jiz se rozsifuje i na
citlivé a zabezpecené aplikace.

Konektivita dalece pfesahuje nas soukromy Zivot. Vyména velkych
objem( dat v redlném case je zékladem svéta finan¢nich transakcf;
primyslové procesy stale vice funguji na zakladé automatizovanych
procesd; modernf tovarny jsou plné automatizované; vefejny Zivot se
digitalizuje kazdy den; na svété neexistuje vlada, kterd by pro svou
zemi nezavedla,digitalni agendu”.

Propojeny digitdini svét prindsi nasi spole¢nosti mnoho prileZitosti — mu-
sime si vSak byt védomi, Ze s sebou nese i fadu problémd,” fiké Bosco No-
vak, vykonny viceprezident pro technologické systémy ve spole¢nosti
Rohde & Schwarz. ,MdZeme dtvérovat softwaru a algoritmdm, které ridf
automatizované procesy? Vime vzdy, kdo uklddd nase kritickd data a kdo
k nim md pfistup? Jak chrdnime komunikaci mezi riznymi zafizenimi?
Jsou nase digitdini systémy odolné proti ruseni nebo dokonce zniceni?”

Bosco Novak pokracuje: , Velkd zdkladni otdzka zni: Mdme kontrolu nad
propojenym svétem? Mdme lidi a kompetence, abychom pochopili, co
se déje, a mdme v rukou potfebné dalsi technologie, které ndm umoznf
mit pod kontrolou automatizované propojené procesy? Koneckonct ne-
muZeme dovolit, aby ndm technologie viddly. Digitdini éra pravé zacala
a technologickd suverenita je pro nds vsechny nutnosti’

Tim spiSe to platf pro vlady, které maji odpovédnost za zajisténi blaho-
bytu a bezpecnosti svych obcanl a které chrani zemi pfed jakymkoli
vniknutim zvenci, a dokonce i zevnitt. Policie, arméda, kritické infra-
struktury, jako jsou dopravni systémy a energetické zavody, a vlddni
procesy; to vie zavisi na vyméné informaci v readlném case a to vie je
nachylné k narusenf a manipulaci.

,Jechnologické suverenité se konecné dostdvd ndlezité pozornostiv mno-
ha viddnich agenddch,” uvadi Bosco Novak. ,Vidime mnoho iniciativ,
jejichZ cilem je ziskat zpét kontrolu nad zdkladnimi informacnimi a ko-
munikacnimi systémy, iniciativ, které sahaji od budovdni potrebnych
vlastnich kompetenci az po pofizeni pokrocilych monitorovacich systé-
md. To vsak nestaci.

Nemdme Cas, penize a zejména ani potfebné zdroje na to, abychom
vsechny tyto iniciativy fidili izolované a paralelné. Vytvoreni technologické
suverenity vyZaduje novy pfistup ke spoluprdci mezi viddami a technolo-
gickymi partnery, pfistup, ktery vychdzi z primyslovych technologickych
aktiv se spolecnym cilem, a to vytvorit technologickou suverenitu zemé.
Tento novy pristup vyZaduje nejen novy zptsob mysleni vidd, ale také
technologickych spolecnosti”

Sila vertikalni integrace a hodnota strategie

Po deseti letech prace ve spolecnosti Rohde & Schwarz chépe vykon-
ny viceprezident silu vertikalniintegrace a hodnotu strategického pla-
novani z kratkodobé i dlouhodobé perspektivy. ,Pro spole¢nost Rohde
& Schwarz je know-how a primyslové kapacity v oblasti zpravodajskych
a bezpecnych komunikacnich technologii zdkladem jeji ¢Ginnosti” fika.
,JToto know-how se v prabéhu desetileti rozrostlo a spolecnost se diky
tomu stala cenénym partnerem pro zdkazniky z celého svéta z oblasti
pramyslu a z fad verejnosti.”

Na programu spolecnosti jsou nejnovéjsi vyzkumna témata, jako
jsou mobilni komunikace 6G, siroké vyuZiti umélé inteligence nebo
kvantové technologie. Sftové technologie Rohde & Schwarz zaru¢uiji
davérnost komunikace mezi podniky a Urady. Kryptografické a kyber-
netické bezpecnostni technologie, které spole¢nost vyviji v Uzké spo-
lupréci s narodnimi bezpecnostnimi organy, vyuzivaji nejen sily NATO,
ale zabezpecuji také kritickou infrastrukturu a soukroma IT zafizent.

,Nase technologickd aktiva umozriuji zdkaznikiim budovat jejich techno-
logickou nezdvislost. Vnimdme sami sebe jako komplexniho dodavatele,
ktery md celkovou odpovédnost za ndrocné tkoly v oblastech nasi ptisob-
nosti. Kazdy projekt zdkaznika je u nds v dobrych rukou, od technologické-
ho poradenstvi a pldnovdni projektu aZ po vyvoj, vyrobu, instalaci a servis

ozbrojenych sil”
Vyznamné prispévky v Némecku a pro Némecko

Spole¢nost Rohde & Schwarz v Némecku v pribéhu let vyznamné
prispéla k operacni pfipravenosti a veleni a fizeni némeckych ozbroje-
nych sil (Bundeswehr). ,Po mnoho let jsme byli technologickym partne-
rem Bundeswehru pro letectvo i ndmornictvo. Jako ndsledny dalsi krok byl
v roce 2019 parlamentem schvdlen uceleny velitelsky rddiovy systém spo-
jeni, Softwarové definované rddio, pro obrnény péchotni systém PUMA
vcetné vybaveni pro vojdka budoucnosti (IdZ-ES) pro Spole¢né Ukolové
uskupeni velmi vysoké pripravenosti (VJTF) 2023, vysvétluje hrdé Bosco.

Radiové systémy VHF/UHF spolecnosti Rohde & Schwarz, vybrané pro
podobné projekty, zajistuji vytvoreni a udrzovani velitelského radiové-
ho spojeni se soucasnym prenosem hlasu a IP dat od dislokovanych
jednotek az po Uroven cety a roty. Jednd se o ru¢ni (SDHR/SOVE-
RONPHR) a vozidlové radiostanice (SDTR/SOVERON®VR), interopera-
bilni se spole¢nym bezpecnym radiovym systémem Bundeswehru
(SVFUA, ndzev fady: SOVERON®D), ktery jiz ozbrojené sily uvedly do
provozu, v¢etné pofizeni odpovidajicich softwarove definovanych ra-
diovych vinovych forem.

JJato souhra md velky vyznam pro budouci Zivotaschopnost v kontextu
pozemnich operaci,” Fika Bosco Novak. ,Ale tim to nekonci. Poskytujeme
spickovd komunikacni, elektronickd podptrnd opatieni a bezpecnostni
feseni pro celou skdlu ndmornich platforem, at uz nad hladinou, pod vo-

technologické know-how a schopnosti, stejné jako softwarové ndstroje,
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Spolecnost Rohde & Schwarz je zodpovédnd za zajisténi interoperability, aby spojenci a partneri
mohli spolupracovat na dosazeni cilti mise.

Rohde & Schwarz is responsible for ensuring interoperability, so allies and partners

can work together to achieve mission objectives.

v

.

které umoZnuji mit komunikacni systémy a algoritmy pod kontrolou.
UmoZnujeme technologickou suverenitu.”

,Nase spolecnd spoluprdce nekonci na stdtni hranici” Bosco Novak Vi,
Ze interoperabilita je zakladem Uspéchu misf a Ze je to pravé ona, co
umoznuje uskute¢néni mnohondarodnich operact: , Interoperabilita je zd-
sadni pro zajisténitoho, aby ozbrojené sily mohly komunikovat a sdilet data
pfi plnéni Gkold v operacich nebo misich, a to nejen mezi sebou, ale také
s ostatnimi sluZzbami a spolecnymi silami. Spolecnost Rohde & Schwarz je
zodpovédnd za zajisténi divéryhodné interoperability, aby spojenci a part-
nefi mohli spolupracovat na dosaZeni spojeneckych cil.”

Jako systémovy integrator a vyrobce viech klicovych komponent do-
davéa Rohde & Schwarz spolehliva fedeni na kli¢ pro cely Zivotni cyklus
infrastruktury a umoznuje zakaznikdim flexibilné prizptsobovat systé-
my ménicim se scénardm vnitinich a vnéjsich hrozeb.

Vysoka uroven vertikalni integrace
,Nezdvislost je pro spolecnost Rohde & Schwarz cennym pfinosem a ne-

zbytnou soucdsti nasi firemni identity. Nezdvisld némeckd rodinnd sku-
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pina si jiz 90 let udrZuje vedouci technologické postaveni ve vsech oblas-
tech své c¢innosti” vysvétluje Bosco Novak. Rohde & Schwarz vyrdbi
své produkty ve vlastnich tovamach, prevazné v Némecku a v Cesku.
,Nase vysokd droveri vertikdIni integrace, pocinaje soucdstkami, viastnimi
ndvrhy a konecné vilastni vyrobou desek plosnych spojd, ndm umoZriuje
rychle a pruzné reagovat na meénici se podminky a poZadavky,” pokracu-
je Bosco Novak. ,Kdykoli je to mozné, ziskdvdme kritické komponenty od
partnerd, kteff jsou provéfeni mnoha lety. Diky Uiplné kontrole vsech fdzi
vyroby zajistujeme nejvyssi standardy kvality a bezpecnosti. Jako doda-
vatelé pro obranny a letecky pramysl mdme vsechna pfislusnd schvdleni
a certifikdty pro tyto trhy."

Jako nezévisla, soukromé viastnénd spolec¢nost financuje Rohde &
Schwarz svij rlst z vlastnich zdrojd. ProtoZe spole¢nost nemusi my-
slet na Ctvrtletni vysledky, mdze udrzitené planovat v dlouhodobém
horizontu. Tato technologické spolec¢nost se snazi byt lidrem v oboru
v oblasti kvality a hodnoty vyrobk( a disledné a svédomité vyrabf
produkty, které splfujf smluvni specifikace a pozadavky zékaznikd.
Na komponenty a nakupované vyrobky se vztahuiji stejné pozadav-
ky na kvalitu jako na vlastnf vyrobky spole¢nosti.,Nase chdpdnfi kvality

vyrobku je naprosté” fiké Bosco Novak. ,KaZdy vyrobek musi splriovat
nase vysoké standardy tykajici se funkci, vykonu, designu a snadného
pouziti, splnéni specifikaci, spolehlivosti, servisovatelnosti, kompatibility
s Zivotnim prostredim, dlouhé Zivotnosti a udrZitelnosti, spotfeby energie,
bezpecnosti provozu, integrity softwaru, shody s pramyslovymi normami
a nizkych celkovych ndkladd na viastnictvi — pfi zachovdni konkurence-
schopnosti. Toto chdpdni kvality se odrdZi ve vsech procesech a pokynech
tykajicich se vyrobkd v oblasti pldnovdni, vyvoje, ndkupu, vyroby, servisu
afizeni zlepsovdni”

Nablizku zakaznikovi po celou dobu Zivotniho cyklu

Jako nezavisla, soukromé vlastnénd spole¢nost mlze Rohde & Schwarz
planovat v dlouhodobém horizontu, aniz by musela pfemyslet o Ctvrt-
letich. ,Wslednd podnikatelskd svoboda ndm umoZniuje orientovat vsechny
nase obchodni procesy na udrZitelnost, od pldnovdni produkt( a logjality
zaméstnanct az po davéryhodné partnerstvi s nasimi zdkazniky,” vysvet-
luje Bosco Novak.

LUdrZitelnost je princip odvozeny od nasich zdkladnich hodnot. To vede k if-
zen{ udrZitelnosti, které vyuZivd ndsledujici model pro strukturovdni a pfifa-

zeni vsech relevantnich témat udrZitelnosti k jedné z péti klicovych oblasti
auvddije do souladu s nasimi strategickymi cili”

Sluzby spolecnosti Rohde & Schwarz v oblasti Udrzby zabezpeceni
umoznuji udrZovat kybernetickou odolnost po celou dobu Zivotnosti
systému, udrzovat jej v aktualnim stavu, pokud jde o zéplaty, signatury
a operacnf systémy — to vie z jednoho zdroje. Tyto sluzby sahaji od
analyzy provoznich pozadavk( az po névrh, vyrobu a uvedent systé-
mu do provozy, jakoZ i celozivotni podporu.

Technické a technologické znalosti spolecnosti a vysokd hloubka viast-
ni vyroby, zejiména na Grovni komponent, ndm umoZiuji minimalizovat
zastardvdni a rizika!" Technologicka skupina Rohde & Schwarz je diky
svym $pickovym fesenim v oblastech testovani a méfeni, technolo-
gickych systémd a sitf a kybernetické bezpecnosti jednim z prikop-
nikd bezpecného a propojeného svéta. Skupina byla zaloZzena pred
90 lety a je spolehlivym partnerem pro své zékazniky z podnikatel-
ského i vefejného sektoru po celém svété. Nezavisla spole¢nost se
sidlem v Mnichoveé je zastoupena ve vice nez 70 zemich s tésné pro-
pojenymi prodejnimi a servisnimi sitémi. m
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Blizkost zdkaznikovi po celou dobu Zivotniho cyklu.
Close to the customer for the entire lifecycle.

| Management Stories

Trusted innovation requires a new way of technology
collaboration

We live in a connected world. Without a doubt, the smartphone has taken
over many aspects of our daily life — far beyond of just conducting a phone
call. Email, smart messaging, mobile banking, access to the internet, as well
as secure access to private networks, listening to music, streaming mov-
ies: Only 20 years ago, a cellphone provider marketed one’s whole life in
one’s pocket. This vision has indeed long become reality, and already ex-
tends to sensitive and secure applications, too..

Connectivity goes far beyond our private lives. Real-time large data
exchange is the basis of the world of financial transactions; industrial
processes increasingly function on automated processes; modern fac-
tories are fully automated; public life is being digitized every day; there
is literally no government in the world that has not launched a “digital
agenda”for its country.

“The connected digital world brings many opportunities for our society —
however, we need to be aware that it comes with an equally large set of chal-
lenges for us,” says Bosco Novak, Executive Vice President Technology Sys-
tems at Rohde & Schwarz. “Can we trust the software and the algorithms
which govern the automated processes? Do we always know who stores our
critical data and who has access to it? How do we protect the communica-
tion between different devices? Are our digital systems robust against inter-
ference or even destruction?”

Bosco Novak continues: “The big underlying question is: Are we in control
of the connected world? Do we have the people and the competences to
understand what is happening and do we have the needed additional tech-
nologies in our hands which enable us to be in control of the automated
connected processes? After all, we cannot allow technology to govern us. The

”
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1y o s
it -

el

This is all the more valid for governments who have the responsibility
to provide welfare and safety to its people and who protect a country
against any intrusion from the outside and even inside. Police, military,
critical infrastructures like transport systems and energy plants, and gov-
ernment processes; all of these rely on real time information exchange
and all of these are vulnerable to distortion and tampering.
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“Technology sovereignty is finally getting the right attention in many gov-
ernment agendas,” states Bosco Novak. “We see many initiatives aiming
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at regaining control of the underlying information and communication
systems, initiatives which span from building the needed competences in-
house to obtaining advanced monitoring systems. But this is not enough.

We do not have the time, the money and especially not the needed resources
to drive all of these initiatives in an isolated and parallel manner. Creating
technology sovereignty requires a new approach to collaboration between
governments and technology partners, an approach, which builds on in-
dustrial technology assets with a joint objective, namely to create technolo-
gy sovereignty for a country. This new approach does not only require a new
way of thinking in governments, but also within technology companies.”

The power of vertical integration and the value of strategy

Having worked at Rohde & Schwarz for 10 years, the executive under-
stands the power of vertical integration and the value of strategizing
from both a short-term and long-term perspective. “Rohde & Schwarz
holds the know-how and industrial capacities of intelligence and secure
communications technology close to its core roots,” he says. “This know-
how has grown over the decades and made the company a valued part-
ner for industrial and public customers from all over the world.

The latest research topics such as 6G mobile communications, the
widespread use of artificial intelligence or quantum technologies are
on the company's agenda. Rohde & Schwarz network technology
guarantees the confidentiality of communication between business-
es and the authorities. Crypto and cyber security technology, which
the company is developing in close cooperation with the national se-
curity authorities, is not only used by NATO forces, but also secures the
critical infrastructure and private [T facilities.

,Our technology assets enable our customers to build their technology
sovereignty. We see ourselves as an end-to-end supplier with overall re-
sponsibility for demanding tasks in our areas of work. Every customer
project is in good hands with us, from technology consulting and project
planning to development, manufacture, installation and service of the
components and systems. One of the increasingly important areas is the
digitization of the armed forces.”

Significant contributions in and for Germany

Over the years, Rohde & Schwarz made significant contributions in
Germany to the operational readiness and command and control
of the German Armed Forces (Bundeswehr). “‘For many years we have
been the technology partner for the Bundeswehr for both the air force and
navy. As a consequent next step, in 2019, we received the parliamentar-
ian approval for the seamless command radio link for the PUMA armored
infantry system with the infantryman of the future (IdZ-ES), Software
Defined Radio, for the Very High Readiness Joint Taskforce (VJTF) 2023
Bosco proudly explains.

Rohde & Schwarz VHF/UHF radio systems, selected for projects like
this, establish and maintain the command radio link with simultaneous
voice and IP data transfers from dismounted troops down to the pla-
toon and company level. The systems concerned are handheld (SDHR/
SOVERON®HR) and vehicular radios (SDTR/SOVERON®VR) that are in-
teroperable with the Bundeswehr joint secure radio system (SVFUA, series
name: SOVERON®D) that has already been commissioned by the armed
forces and the software defined radio waveforms procured with it.

“This interplay is of great importance for future viability in the context of
land-based operations,” Bosco Novak says. “But it doesn't stop there. We
provide cutting-edge communications, electronic support measures and
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security solutions for the entire range of naval platforms, whether above
surface, underwater or shore-based. Most importantly, we provide the
Bundeswehr with the technology know-how and capabilities, as well as
software tools to be in control of the communications systems and algo-
rithms. We enable full technology sovereignty.”

“Our joint collaboration does not stop at the national border” Bosco No-
vak knows that interoperability is fundamental to mission success
and is what makes multinational operations possible: “Interoperability
is crucial to ensure armed forces can communicate and share data, while
serving on operations or missions, not only amongst each other, but also
with other services and joint forces. Rohde & Schwarz is responsible for en-
suring trusted interoperability so allies and partners can work together to
achieve Allied objectives.

As a system integrator and manufacturer of all core components, Ro-
hde & Schwarz delivers turnkey and trusted solutions for the entire
infrastructure lifecycle, enabling customers to adjust the systems flexi-
bly in response to the changing internal and external threat scenarios.

High level of vertical integration

“For Rohde & Schwarz, independence is a valuable asset and an essential
part of our corporate identity. For 90 years, the independent family-owned
German group has maintained a technological leadership position in all
its fields of work,” Bosco Novak explains. Rohde & Schwarz manufac-
tures its products in its own factories, mostly in Germany and Czechia.
,Our high level of vertical integration, starting with components and in-
house designed and printed circuit boards, enables us to react quickly
and flexibly to changing conditions and requirements,” continues Bosco
Novak. “Whenever possible, we obtain critical components from partners
who have been tried and tested for many years. With complete control
over all production phases, we ensure the highest quality and safety stan-
dards. As a supplier to the defense and aerospace industry, we have all the
relevant approvals and certificates for these markets.”

As an independent, privately owned company, Rohde & Schwarz fi-
nances its growth with its own resources. Because the company does
not have to think in terms of quarterly results, it can plan sustainably
for the long term. The technology company strives to lead the indus-
try in product quality and value, and consistently and conscientiously
produces products that meet contract specifications and customer
requirements. Components and purchased products are subject to
the same quality requirements as the company’s own products. “Our
understanding of product quality is total” Bosco Novak says. “Each prod-
uct must measure up to our high standards concerning features, perfor-
mance, design and ease of use, the fulfillment of specifications, reliability,
serviceability, environmental compatibility, longevity and sustainability,
power consumption, operational safety, software integrity, conformity
to industry standards, and the low total cost of ownership — while stay-
ing competitive. This understanding of quality is reflected in all product-
relevant processes and guidelines in planning, development, purchasing,
production, service and improvement management.”

Close to the customer for the entire lifecycle

As an independent, privately owned company, Rohde & Schwarz can
plan in the long run without having to think in terms of quarters. “The
resulting entrepreneurial freedom allows us to orient all our business pro-
cesses toward sustainability, from product planning and employee loy-
alty to a trusting partnership with our customers,” Bosco Novak explains.
“Sustainability is a principle derived from our basic values. This leads to

-
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Spolecnost Rohqe &Schwarz vyrdbi;\%dukty ve vlastnich tovdrndéh p
v Némecku av Ceské republice.”
ohde Schivarz manufactures its products in its own factories mostly L
in Germany and Czechia

‘ Text: Rohde & Schwarz- Praha, s.r.o.
Foto: Rohde & Schwarz

a sustainability management that uses the following model for structur-
ing and assigning all relevant sustainability topics to one of the five key
areas and brings them in alignment with our strategic objectives.”

The security maintenance services of Rohde & Schwarz allow cyber
resilience to be maintained for the entire lifecycle of a system, keeping
it up to date in terms of patches, signatures and operating systems —
all from one source. These services range from analysis of operational
requirements to system design, production and commissioning, as
well as lifetime support.

revdzné

ROHDE&SCHWARZ

Make ideas real

“The company’s technical and technological expertise and the high
in-house production depth, especially at component level, enables us
to minimize obsolescence and risks!” With its leading solutions in the
areas of Test & Measurement, Technology Systems and Networks &
Cybersecurity, the Rohde & Schwarz technology group is one of the
pioneers of a secure and networked world. Founded 90 years ago,
the group is a reliable partner for its customers from business and the
public sector around the world. The independent company based in
Munich is represented in over 70 countries with a close-knit sales and
service network. m
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Principem
nasi cinnosti
je nezavislost
doporuceni

a vystupu

Ing. Miroslav Frysar je pfedsedou predstavenstva spole¢nosti F.5.C. BEZPECNOSTNI PORADENSTVI, a.s., ktera je
nejvétsi poradenskou firmou v Ceské republice v oblasti ochrany osob, majetku, informaci a sluzeb bezpe¢nostni-
ho managementu a prezidentem Ceské asociace bezpe¢nostnich manazerd, ktera sdruzuje bezpe¢nostni manaze-
ry spole¢nosti a instituci soukromého i statniho sektoru v CR.

Text: redakce

m Soucasna doba je plnd dynamickych
zmén a novych bezpecnostnich rizik. Jak
na to reagujete a co muzete klientim na-
bidnout?

Uvédomujeme si, Ze musime brat bezpec-
nostni rizika mnohem vaznéji nez v prede-
$lé dobé. Proto je potreba aktualizovat jiz
zpracované analyzy bezpecnostnich rizik.
Nasledné je potieba poloZit si otazku, zda by
nase stavajici bezpecnostni opatfeni témto
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rizikdm odolala. V fadé pfipadl bude po-
tfeba nejen bezpecnostni opatfeni doplnit,
ale také zvysit jejich Uroven. DlleZitym po-
Zadavkem je také ochrana informaci o iden-
tifikovanych slabych mistech zabezpeceni
a navazujicich bezpecnostnich opatfenich.
Systémova opatfeni a informace specifikuji-
ci napf. pfistupova hesla nebo kody by méla
byt chranéna ve zvlastnim rezimu. DalSim
problémem je skutecnost, Zze dodavate-

FSCJ

BEZPECNOSTNi PORADENSTVI

lé bezpecnostnich opatfeni jsou firmy bez
certifikace bezpecnostni spolehlivosti. To se
tyka nejen fyzické ochrany, ale i kybernetické
bezpecnosti. Nasim klientdm nabizime pre-
devsim konzultace a analyzy bezpecnostnich
rizik, bezpecnostni audity a penetracni testy,
projekty doplnéni nebo obnovy technického
zabezpecleni, aktualizace bezpe¢nostnich do-
kumentaci a internich smérnic, dodavatelské
zajisténi bezpecnostnich pozic, implementace

BCM a bezpec¢nosti dodavatelského fetézce
a obranné technické prohlidky proti nasazenf
odposlechové techniky. Zakladnim princi-
pem nasf ¢innosti je nezavislost doporucent
a vystupl na dodavatelich bezpecnostnich
opatren.

m Nové pozadavky v kybernetické bez-
pecnosti maji aktualni vliv nejen na firmy
obranného priimyslu. Miizete tyto poza-
davky definovat?

Pozadavek je v obecné roviné jen jeden - za-
jistit informacni a komunikacni systémy proti
kybernetickym Utokdm. Zasadni zménou je
predevsim rozsiteni plsobnosti pravni Upra-

vy na daleko véts pocet povinnych subjektd.
Tyto nebudou ke splnénf povinnosti vyzyva-
ny, ale naopak se musf k plnéni povinnosti
pfihlasit samy. Je potfeba provést analyzu,
kterd porovna doposud pfijatd opatteni s po-
Zadavky nové pravni Upravy, a zpracovat plan
implementace opatfeni kybernetické bez-
pecnosti zahrnujici zpracovani dokumentace
kybernetické bezpec¢nosti, zavedeni systému
hodnocenf a fizenf rizik, procest a fizeni bez-
pecnosti, zajisténi bezpecnosti informacniho
systému — aplikac, software, hardware a dal-
$iho IT vybaveni, vybér dodavatel T sluzeb,
zajisténi vzdélavani pracovnikll v oblasti
bezpecnosti informaci, zavedeni evidence

a hldsenf incidentd, zajisténf kontinuity pro-
vozu, v pfipadé havarie a procesu neustalého
ZlepSovani systému a opatfeni kybernetické
bezpecnosti. Soucastl planu by mél byt i roz-
pocet na implementaci jednotlivych opatfe-
ni. Nasledné je potfeba tato opatfeni imple-
mentovat.

Pokud se pfi feSeni dvou vyse zminénych
problémd nebo i jinych bezpe¢nostnich oté-
zek obrétite na FSC BEZPECNOSTNI PORA-
DENSTVI, as, pak vam radi poskytneme nase
profesiondlni sluzby, které zajistujeme jiz vice
nez20 let.m

Deékujeme za rozhovor.

Ing. Miroslav Frysar is the Chairman of the Board of Directors of F.5.C. BEZPECNOSTNi PORADENSTVi, a.s.,
which is the largest consultancy firm in the Czech Republic in the field of the protection of persons, property,
information, and security management services. He is also the President of the Czech Association of Security
Managers, which brings together the security managers of companies and institutions from the private and
public sectors in the Czech Republic.technology.

m The current era is full of dynamic
changes and new security risks. How do
you respond to this, and what can you of-
fer your clients?

We realise that we have to take security risks
much more seriously than in the past. There-
fore, we need to update the security risk
analyses we have already carried out. Subse-
quently, we must ask ourselves whether our
existing security measures would withstand
these risks. In many cases, security measures
will not only need to be supplemented but
also increased. Protecting information on
identified security weaknesses and follow-
up security measures is also an important
requirement. System measures and infor-
mation specification, e.g. access passwords
or codes should be protected in a special
regime.

Another problem is that the suppliers of
security measures are companies without
security assurance certification. This applies
not only to physical protection but also to
cyber security. We primarily offer our clients
security risk consultation and analysis, secu-
rity audits and penetration tests, technical

security additions or renewal projects, up-
dates to security documentation and inter-
nal guidelines, the contractor provisioning of
security positions, BCM and supply chain se-
curity implementations, and defensive tech-
nical inspections against the deployment of
eavesdropping technology. A fundamental
principle of our work is the independence of
recommendations and outputs from secu-
rity contractors.

m The new requirements in cyber secu-
rity have a current impact not only on
companies in the defence industry. Can
you define these requirements?

In general terms, there is only one require-
ment- "to secure information and commu-
nication systems against cyber-attacks” The
fundamental change is primarily the exten-
sion of the scope of the legislation to a much
larger number of obliged entities. They wiill
not be asked to comply with the obligations,
but instead have to sign up themselves to
fulfil them. It is necessary to carry out an
analysis comparing the measures taken so
far with the requirements of the new legis-
lation and to prepare a Cybersecurity Mea-

sures Implementation Plan, including the
preparation of cybersecurity documenta-
tion, the introduction of a risk assessment
and management system, processes and
security management, ensuring the secu-
rity of the information system — applications,
software, hardware and other IT equipment,
the selection of IT service providers, the pro-
vision of training for employees in the field of
information security, the introduction of re-
cords and reporting and incidents, ensuring
business continuity in the event of an acci-
dent and the process of the continuous im-
provement of the system and cybersecurity
measures. The plan should include a budget
for the implementation of each measure.
Subsequently, these measures need to be
implemented.

If you contact FSC SAFETY ADVISORY, as. in
order to solve the two problems mentioned
above or other security issues, we will be
happy to provide you with our professional
services that we have been providing for
more than 20 years.m

Thank you for the interview.
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Oldrich Pavlovsky je absolventem VUT Brno
s citem pro inovativni projekty nejen v Brné.
V profesnim zivoté se pohybuje ve strojiren-
skych firmach a jeho cilem je propojovani
$pickového know-how ¢eskych univerzit s po-
tencialnimi zdkazniky ve svété. Pusobi jako
feditel Thein Innovations.

thein.

Text: redakce Foto: Thein Innovations s.r.o.

Mam rad velké vize a vytvareni
podminek pro jejich uskutecnéeni

m Inovace jsou vyznamnym nastrojem ekonomického roz-
voje. Na jaké projekty se soustredite a s jakymi partnery?

Ré&d bych nejdfive definoval termin inovace, protoze je to pojem,
pod kterym si kazdy mUze pfedstavit néco jiného. Pro nds inovace
zahrnuji vyzkumnou praci univerzit a Akademif véd, rizné zlepso-
vaky ve firmach, vcetné zlepseni vyrobniho procesu, marketingu
a obchodu. Inovace povazujeme za kli¢ovy motor rlstu, konku-
renceschopnosti a udrzitelnosti v mnoha sektorech. Vychédzime
ztoho, Ze v Ceskych firméch je mnoho kreativnich lidi, a my chce-
me tuto kreativitu uplatnit ve velkych mezindrodnich projektech.

Pravé proto je jednou ze sluzeb, kterou nabizime, ,Inovacni au-
dit", kde tento potencidl poméhame firmédm i univerzitdm hledat
a spravné vyuzivat na trhu. Partnery si ve svété peclivé vybirame.
Hledame nékoho, kdo rozumf nasi filozofii a chce se s nédmi podilet
na rdstu.

Thein je v soucasnosti velmi silnou skupinou, a to prave diky kom-
binaci tradi¢niho ¢eského strojirenstvi s modernimi technologiemi
ICT. Pravé tato dvé odvétvi jsme doplnili projektem Thein Innova-
tions, ktery se chce soustfedit na obchod s dusevnim vlastnictvim.
Chce sledovat vie zésadni, co se déje u nds i ve svété, a vyuzit to
ve prospéch firem ze skupiny i pro celospolecensky rozvoj.

Koncem brezna jsem mél tu Cest Ucastnit se Podnikatelské mise
do USA vedené ministrem prdmyslu a obchodu Josefem Sikelou.
Nabity program a otevirajici se pfilezitosti mé vedou k myslence
zfizeni postu koordinatora prace s firmami s inova¢nim potencia-
lem pfimo na MPO, protoZe firem, které maji svétu co nabidnout,
je v Cesku opravdu hodng. A pravé u téchto aktivit chceme byt.
Stejné tak Public-private projekty s Czech Investem nebo univer-
zitami. V tom vidime silu ¢eského prlimyslu. Diouhodobé smyslu-
plné projekty.

Velmi nas zajimaji environmentalni témata a projekty zmény
charakteru krajiny. V téchto projektech bychom radi vyuZili licen-
ci k patentu od VUT Brno ke stavbé multifunkéniho vodojemu
a zajistili tak lepsi zavlazovani dané oblasti. Ministerstvo Zivotni-
ho prostredi, Statni fond Zivotniho prostiedi CR i kraje obdobné
projekty podporuji. Rozvijime celou fadu projektd, které maji ino-
vacni potencidl a posouvaji nds kupfedu, at jiz jde o kovovy 3D
tisk, primysl 4.0, 5G sité, ESG, Apple ve zdravotnictvf ¢i vyuZiti Al
v kyberbezpecnosti.

m Vramci komercializace vyzkumu jste zalozili Thein Innova-
tions. Jaké jsou jeho cile?

Mam rad velké vize a vytvafeni podminek pro jejich uskutecnént.
A to je i pfipad nasi ambice byt aktivnimi hraci na celosvétovém
trhu dusevniho vlastnictvi.

Cilem Thein Innovations je nabidnout univerzitdm, akademikim
a dalsim vlastnikdm patentl kvalitni zdzemfi pro komer¢ni rozvoj
jejich ndpadd. Véfime, Ze pravé vyuzitim nasich vyrobnich kapacit
strojirenského zézemi k vyrobé, stavbé prototypu i zavedeni sé-
riové vyroby s cilenym marketingem, financovanim, a predevsim

diky letitym zkuSenostem mUZeme pomoci perspektivnim ces-
kym inovacim na cesté na svétové trhy. Hleddme projekty, které
sdileji nasi dlouhodobou vizi posouvani digitalnf transformace
a ekonomiky kupfedu.

Jednim z mezikrokl je stanovenf inovac¢niho indexu. Zde stano-
vime inovac¢ni potencidl firmy nebo univerzity a spolecné pra-
cujeme na jeho zvyseni s cllem dostat produkt (patent, zaloZeny
Start-up) na nasi obchodni platformu s procentudlni nabidkou

Stdtni tajemnice Texasu Jane Nelsonovd / Texas Secretary of State Jane Nelson
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toho kterého patentu nebo firmy. Soucasti tohoto snaZeni je sro-
zumitelny popis produktu. Véfime, Ze pravé tato cesta je spravna.
Jen efektivné zavadénymi inovacemi zvysime produktivitu prace
Ceskych firem.

m Digitalizace zdravotnictvi znamenda novou dimenzi zdra-
votni péce.V ¢em vidite pfilezitosti pro zkvalitnéni této péce?
Jsme ¢leny platformy Life Sciences 4.0, kde se snazime byt aktiv-
ni zejména v telemediciné. Sledujeme velké hrace, jako je Apple,
i snazeni ceskych subjektd, jako je Advanced Medical Solutions
(déle jen AMS) nebo Dr. Digital. Sifrovana data pacienta k vyuziti
lékafe nebo sestry a omezeni nutnosti osobnich navstév je jasny
smér.

V soucasnosti propojujeme snazeni Nadace Neurosmart pravé
s Dr. Digital a Apple Solutions nebo spole¢né s AMS pracujeme
na projektu telerehabilitace. Tam asi nejlépe uplatnime nase ICT
sluzby, 5G i strojirenské dovednosti. Mdme tu vyhodu, Ze diky na-
semu portfoliu mUZzeme vyuzit synergii a nabizet komplexni sluzby.

Obrovské penize, které pravé Apple do této oblasti dava, zarucu-
ji nejen rychly rozvoj, ale i zavedeni do béZné kazdodennf praxe.

Predstaveni mikrovinného systému opraviastaltowychvozovek.firmy FUTTEC
= unikatni ceskd technolagickd inovace, kterotuwahheininnovations podperujeme.

Presentation of the microwave asphalt pavementtepair. system.by FUTTEC
=aunique Czechitechnological innovationthat we @t Thein Innovations support.

Obecné tak napliujeme nase krédo o podpofe malych firem
ve velkych svétovych projektech.

m Ekologizace dopravy a obnovitelné zdroje znamenaji pfi-
lezitost i pro vodikové technologie. Jaké jsou Vase aktivity
v této oblasti?

Vodikové technologie prfedstavuji smér, do kterého mnoho zemi
i firem investuje s védomim, Ze je to dobré investice do budouc-
nosti. V Brné napf. konsorcium firem a univerzit kolem firmy Ho-
neywell dostalo 200 mil. USD na vyvoj vodikového letadla. Italska
firma NGV Powertrain prestavuje vlaky, autobusy a lodé na vodik.
Dopravni podniky vypisuji tendry na prvni dodavky vodikovych
autobusd a plnicich stanic. Vsechno kolem vodiku teprve zacina.
My debatujeme stavbu elektrolyseru na vyrobu cistého vodiku
spole¢né s firmou Shell, kterd také investuje nemalé prostredky
do green energy. Primyslové ¢ast skupiny Thein také zprostied-
kovava vodikové dodavkové automobily znacky HYVIA ceské lo-
gisticko-technologické spole¢nosti Zasilkovna patfici do skupiny
Packeta. UdrZitelnost je pro celou skupinu naprosto zasadnim té-
matem. A proto u nds velmi silné rezonuje téma ESG. m

Dékujeme za rozhovor.

ingtonu - Honeywell a jeho ucelend resenti.

‘ashington - Honeywell and its comprehensive solutions.

Oldrich Pavlovsky is a graduate of Brno University of Technology with a flair for innovative projects, not
only in Brno. In his professional life, he has associated himself with engineering companies and his goal is to
connect the top know-how of Czech universities with potential customers in the world. He is the director of

Thein Innovations.

m Innovation is an important tool for economic develop-
ment. Which projects are you focusing on, and with which
partners?

I would like to define the term innovation first because when
people hear this word, everyone can imagine something differ-
ent. For us, innovation includes the research work of universities
and academies of science and various improvements in compa-
nies, including improvements in the production process, market-
ing, and business. We see innovation as a key driver of growth,
competitiveness, and sustainability in many sectors. We assume
that there are many creative people in Czech companies, and we
want to apply this creativity to large international projects.

That is why one of the services we offer is the "Innovation Audit’,
where we help companies and universities to find and exploit this
potential adequately in the market. We choose our partners care-
fully in the world. We are looking for someone who understands
our philosophy and wants to contribute to growth.

Thein is currently a very strong group, thanks to the combination
of traditional Czech engineering with modern ICT technologies.
We have complemented these two sectors with the Thein Inno-
vations project, which wants to focus on the intellectual property
business. It wants to keep track of everything crucial in our coun-
try and the world and use it for the benefit of the companies in
the group and for the development of society as a whole.

At the end of March, I was honoured to participate in the Business
Mission to the USA led by the Minister of Industry and Trade, Jozef
Sikela. The busy agenda and the opportunities that are opening up
led me to the idea of establishing the position of a work coordinator
with companies having innovative potential directly at the Ministry
of Industry and Trade, because many companies in the Czech Re-
public have something to offer the world. And we want to be there
for these activities. The same goes for public-private projects with
Czech Invest or universities. That is where we see the strength of the
Czech industry. Long-term, meaningful projects.
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Skveélym prikladem ceské inovativni firmy je FUTTEC Jifiho Rusikvase / A great example of a Czech innovative company is Jifi Rusikvas’s FUTTEC
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We are very interested in environmental issues and landscape
change projects. In these projects, we would like to use a patent
license from the Brno University of Technology to build a multi-
functional water reservoir, and thus provide better irrigation for
the area. The Ministry of the Environment, the State Environmen-
tal Fund of the Czech Republic and the regions support similar
projects. We are developing a number of projects that have inno-
vation potential and are moving us forward, whether it is 3D metal
printing, Industry 4.0, 5G networks, ESG, Apple in healthcare, or
the use of Alin cybersecurity.

m As part of the commercialisation of your research, you
founded Thein Innovations. What are its goals?

| like big visions and creating the conditions for their realisation.
And that is the case with our ambition to be active players in the
global IP (intellectual property) market.

Thein Innovations aims to offer universities, academics, and other
patent holders a quality platform for the commercial develop-
ment of their ideas. We believe that it is by using our engineering
facilities for manufacturing, prototype building, and mass produc-
tion with targeted marketing, financing, and, above all, years of
experience that we can help promising Czech innovations on
their way to global markets. We are looking for projects that share
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our long-term vision of moving digital transformation and the
economy forward.

One of the intermediate steps is the establishment of an innova-
tion index. Here we determine the innovation potential of a com-
pany or university and work together to increase it in order to get
the product (patent, established Start-up) on our business plat-
form with a percentage of an offer from that patent or company.
This effort includes a clear description of the product. We believe
this is the way to go. Only by effectively introducing innovations
will we increase the productivity of Czech companies.

m The digitalisation of healthcare means a new dimension
of healthcare. Where do you see opportunities for improving
the quality of this care?

We are members of the Life Sciences 4.0 platform, where we are
trying to be active especially in telemedicine. We are following big
players like Apple, as well as the efforts of Czech entities like Ad-
vanced Medical Solutions (hereafter AMS) or Dr. Digital. Encrypted
patient data to be used by a doctor or nurse and reducing the
need for personal visits is a clear direction.

We are currently linking the Neurosmart Foundation’s efforts with
Dr. Digital and Apple solutions and are working on a telerehabili-
tation project with AMS. This is probably where we can best apply

our ICT services, 5G, and engineering skills. We have the advan-
tage of being able to leverage synergies and offer comprehensive
services thanks to our portfolio.

The huge amount of money that Apple is putting into this area
guarantees not only rapid development, but also its introduction
into everyday practice. In general, we are thus fulfilling our credo
of supporting small companies in large global projects.

m The greening of transport and renewables also present an
opportunity for hydrogen technology. What are your activi-
ties in this area?

Hydrogen technology is a direction in which many countries and

companies are investing, knowing that it is a good investment
for the future. In Brno, for example, a consortium of companies
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and universities around Honeywell received USD 200 million in
funding for developing a hydrogen aircraft. The Italian company
NGV Powertrain is converting trains, buses, and ships to run on
hydrogen. Transport companies are launching tenders for the first
deliveries of hydrogen buses and refuelling stations. Everything
about hydrogen is just beginning. We are debating the construc-
tion of an electrolyser to produce pure hydrogen together with
Shell, which is also investing heavily in green energy. The indus-
trial part of Thein Group is also arranging HYVIA brand hydrogen
vans for Czech logistics and the technology company Zasilkovna,
a member of the Packeta Group. Sustainability is a crucial issue
for the entire group. That is why the ESG theme resonates very
strongly with us. m

Thank you for the interview.
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Zdenék Zajicek

Nyni projednavany navrh konsolida¢niho balicku zvy3uje dariovou,
resp. odvodovou zatéz. Je jasné, Ze vyssi dané samy o sobé nelze
oznacit za stimul k podnikani. Nicméné jsem presvédcen, Ze konso-
lida¢ni balicek, za pfedpokladu, Ze skute¢né dojde k naplnéni jeho
cild, tj. stabilizaci vefejnych rozpoctd, miZze mit urcité pozitivni dopa-
dy i na podnikatelsky sektor. Pi této Uvaze vychazim z pfedpokladu,
ze vyrazny deficit vefejnych rozpoctl pfispiva k rlistu cenové hladiny
v ekonomice. Konsolidace vefejnych financi tedy zapUsobi nejen na
stabilizaci vefejnych financi, ale zprostfedkované i na snizenf inflace.
V kratkém obdobi tak konsolida¢ni balicek sice bude mit na podnika-
telskou aktivitu negativnivliv a povede k jejimu Utlumu, ale v dlouhém
obdobi pfispéje k hladkému chodu ekonomiky bez enormni dynami-
ky cen, a pozitivné se tak promitne i do ekonomickeé situace firem. To
je k moznému pozitivnimu makroekonomickému pifnosu, ale mozna
trochu paradoxné se nabizi i mikroekonomické,,pozitivum®. Dané jsou
pro podnikatele ndkladovou poloZkou. Pii stejnych pffjmech se tak
v dlsledku vyssich dani musf podnikatel zamyslet, na ¢em jiném by
usetfil, hleda rezervy ve fungovani svého byznysu. Mlize se také snaZit
si na vyssi dané vydélat - tfeba vy3simi vynosy v dlsledku vétsiho ob-
jemu nebo vy33i kvality nabizeného zboZi & sluzeb. Obé cesty sméfujf
k vy3si efektivité, resp. produktivité podnikani. Ne kazda firma ma viak

The consolidation package currently under discussion increases the
tax or levy burden. It is clear that higher taxes in themselves cannot
be described as an incentive to do business. However, | am convinced
that the consolidation package, provided that it achieves its objec-
tives, i.e. the stabilisation of the public budget, may also have some
positive effects on the business sector. | am making this assumption
based on the fact that a significant public budget deficit contributes
to a price level rise in the economy. The consolidation of public financ-
es will, therefore, not only stabilise public finances, but also indirectly
reduce inflation. In the short term, the consolidation package will thus
have a negative impact on business activity and lead to a slowdown,
but in the long term, it will contribute to a smooth running of the
economy without huge price dynamics, and will thus have a positive
impact on the economic situation of companies. This has a possible
positive macroeconomic benefit, but perhaps somewhat paradoxi-
cally, there is also a microeconomic “positive”. Taxes are a cost item for
businesses. Thus, with the same income, as a result of higher taxes, en-
trepreneurs have to think about what else they would save on, look-
ing for reserves in how their business work. They may also try to earn
more to pay the higher taxes — for example, through higher revenues
due to the higher volume or quality of goods or services offered. Both
paths lead to greater efficiency or productivity of the business. How-
ever, not every company has a realistic opportunity to reduce its costs
orincrease its revenues over a period of months, which is why | would

pochopitelné redlnou moznost v horizontu mésict snizovat své na-
klady nebo zvysovat své vynosy, proto bych se obecné zdrahal inter-
pretovat zvyseni danf jako stimul pro rozvoj ekonomické aktivity firem.

Kvalitni pravni fad, efektivni digitalizace, smyslupIné regulace a vhodné

nastavena pravidla, procesy a partnersky vztah na ose stat-podnikatel

jsou nezbytné predpoklady nejen pro konkurenceschopnost a zvyseni

atraktivity podnikani tuzemskych firem v Ceské republice, ale i pro piiliv
zahrani¢nich investor.

Zdenék Zajicek,

prezident Hospodafské komory CR

7

generally be reluctant to interpret tax increases as a stimulus for the
development of a company’s economic activity.

A top-quality legal system, effective digitalisation, meaningful regula-
tion, and appropriately set rules, processes and partnership relation-
ships on the state-business axis are necessary prerequisites not only
for competitiveness and the increased attractiveness of domestic
companies doing business in the Czech Republic, but also for the in-
flow of foreign investors.

Zdenék Zajicek, President of the Czech Chamber of Commerce
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Muze mit konsolidacni balicek i pozitivni dopady
na ekonomickou aktivitu firem a jaké?

Konsolida¢ni balicek pfinasi celou fadu opatfeni, ktera maji spie po-
tencidl zpomalit ekonomickou aktivitu firem. Mezi né patii zejména
zvyseni dané z piijmu pravnickych osob o 2 %, ale také mnoho dalsich
zmeén, jako napf. zrusenf osvobozeni metalurgickych procest a minera-
logickych postupl (napf. oceldrstvi, sklafstvi) od dané ze zemniho ply-
nu a nékterych dalsich plynt, dané z pevnych paliv a dané z elektfiny.

Nicméné pokud cely komplex opatfeni povede ke stabilizaci vefejnych
financi a bude mit rovnéz protiinfla¢ni efekt, pak nepochybné mize
vést k vétsi dlveéfe investord a s nf spojené ochoté investovat. Danovy
balicek je rovnéZ piileZitostf, aby vlada revidovala nékteré své piistupy
v exekutivé a vyuzila k ndpravé nékterych jednani statni spravy, kterd
vedou ke snizené investi¢ni aktivité. V této souvislosti napt. Svaz pramy-
slu a dopravy CR pozaduije, aby vlada jasné deklarovala jako pozitivni
opatieni firmam podporu darfovych odpoctl na vyzkum a vyvoj a za-
traktivnila je tak zejména pro mensi firmy, které by se nemély bét tento
nastroj vyuzivat. Atraktivnéjsi odpocty nezatiZf tolik statni rozpocet, ale
motivujf jak malé a stfednf firmy vice investovat do vyzkumu a vyvoje,
tak také nadndrodni firmy alokovat zde své vyvojovéa oddélenti. Na pfi-
kladu jinych zemf se potvrzuje, Ze jde o spravny a uzite¢ny nastroj. Mi-

The consolidation package brings a number of measures that have
the potential to slow down the economic activity of companies. These
include, in particular, a two-percent increase in corporate income tax,
but also many other changes, such as the removal of the exemption
of metallurgical and mineralogical processes (e.g. steel, glass) from the
tax on natural gas and some other gases, the tax on solid fuels, and the
tax on electricity.

However, if the whole complex of measures leads to the stabilisation
of public finances and also has an anti-inflationary effect, then it can
undoubtedly lead to greater investor confidence and a related willing-
ness to invest. The tax package is also an opportunity for the govern-
ment to review some of its approaches in the executive branch and to
use it to correct some of the actions of the administration that have led
to reduced investment activity. In this context, for example, the Con-
federation of Industry and Transport of the Czech Republic calls for the
government to clearly declare the promotion of R&D tax deductions
a positive measure for companies, making these deductions more at-
tractive, especially for smaller companies that should not be afraid to
use this tool. More attractive deductions will not put as much strain
on the state budget, but they will motivate both small and medium-
sized companies to invest more in research and development and
multinational companies to allocate their development departments
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nisterstvo financi by v tomto ve spolupraci s dalsimi resorty a finan¢ni
spravou melo aktivné zménit prostredi tak, aby se firmy, zejména pak ty
mensi, nemusely bét tento néstroj pouZzivat.

Jan Rafaj,
reditel spole¢nosti,
jednatel spole¢nosti Heimstaden Czech s.r.o.

7

here. The example of other countries confirms that this is a proper and
useful instrument. The Ministry of Finance, in cooperation with other
ministries and the tax authorities, should actively change the environ-
ment so that companies, especially smaller ones, are not afraid to use
this tool.

Jan Rafaj,
Company Director,
Executive Director of Heimstaden Czech sr.o.
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Muze mit konsolidacni balicek i pozitivni dopady
na ekonomickou aktivitu firem a jaké?

Clenové CMA a predstavitelé ceskych podnikd vyjadfili nazor, ze ze
strany vlady byla nedostatec¢na komunikace pfi pifpravé balicku a jeho
zaméfeni plsobi proti ekonomickému riistu CR.

Jediné pozitivum mUze byt, Ze kdyZ zacne stét Setfit, miZe to mit viiv
na trh prace a snizit tak tlak na rdst mezd v privatnich firmach.

M3a-li konsolidacni balicek né&jaka dalsi pozitiva, pak snad jediné snahu
o zkroceni statniho dluhu. Nabyl obfich rozmérl a pokud se s nim nic
neudéld, nasledky budou bolestné. Neni viak Sikovné, Ze vldda mys-
I hlavné na to, jak statu zvysit pfijmy. Pfitom osekdnf vydajl je stile
nedostatecné. Stat jako fadny hospodaf selhava. Uspory by mély byt
v oblasti nakladd na provoz statu a statni zaméstnance jesté razantnéj-
8i. Rozsahlejsi snizovani stav statnich zaméstnanct by mélo pfiznivy
vliv na dlouhodobeé prehféty trh prace. Vile k tomu udélat podstatné
kroky nenf dostate¢na.

Problém spatfuji i v tom, Ze se konsolida¢ni balicek snazi opét vice
zdanit pravnické osoby, tedy nositele prosperity zemé. Jenze zejména
malé a stfedni firmy v ¢eském vlastnictvi uz zaplatily za covidovou krizi
i za vysoké ceny energil.

Members of the Czech Management Association and representatives
of Czech companies have expressed the opinion that there has been
insufficient communication on the part of the government in prepar-
ing the package, and that its focus was working against the economic
growth of the Czech Republic.

The only positive may be that if the state starts to save, it may have an
impact on the labour market and reduce the pressure on increasing
wages and salaries in private companies.

If the consolidation package has any other positives, it is perhaps only
the effort to quell the national debt. It has assumed enormous propor-
tions, and the consequences will be painful if nothing is done about it.
However, it is not clever that the government is thinking mainly about
how to raise revenue for the state. Yet, cutting expenditures is still in-
sufficient. The state is failing as a proper economist. Savings should be
even more drastic regarding the costs of running the state and the
civil service. A more extensive reduction in the number of civil servants
would have a positive effect on the labour market that has been over-
heated on a long-term basis. The will to take substantial steps to do so
is insufficient.

They also see a problem in the fact that the consolidation package
seeks to tax corporations, the country’s wealth generators, more. How-
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Ale vldda by si méla uvédomit, ze ¢im lépe se budou mit tuzemské
malé a stiedni firmy, tim lépe se bude mit stat. Zapomina se totiz na
dlouhodobou perspektivu, kterd musi vyrast napfiklad z domacich in-
vestic, z penéz podlozenych hodnotou.
A zvysit firmdm naklady jen pro doplnénf statnf kasy, to je pravy opak
potfebného.
Olga Girstlova,
prezidentka Ceské manazerské asociace

,Jediné pozitivum muze byt, Ze kdyZ zacne stdt
Setfit, muze to mit vliv na trh prdce a sniZit tak

tlak na rist mezd v privdtnich firmdch.”

ever, small and medium-sized Czech-owned companies, in particular,
have already suffered for the Covid crisis and high energy prices.

However, the government should realise that the better off domes-
tic small and medium-sized enterprises are, the better off the country
will be. What is being forgotten is the long-term perspective, which
must grow out of domestic investment, for example, money backed
by value.

And increasing costs to companies, just to replenish the state purse, is
the opposite of what is needed.

Olga Girstlova,
President of the Czech Management Association
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Tomas Pojar plsobil jako pracovnik humanitérnich a neziskovych organizaci v krizovych oblastech. Nasledné v diplo-
macii jako velvyslanec v Izraeli, prorektor soukromé vysokeé Skoly a konzultant v oblasti obrany, bezpe¢nosti a mezinérod-
nich vztah(. Od roku 2023 je poradcem vlady pro narodni bezpecnost.

Text: redakce Foto: Urad viddy CR

m Pusobil jste jako velvyslanec v Izraeli, ktery je znam jako
lidr v inovacich. Jaky vliv podle Vas maji inovace v obranném
pramyslu na civilni sektor?

Naprosto zadsadni. Spousta inovaci plvodné z vojenstvi se dfive i
pozdéji objevi v bézném Zivoté. Stejné tak vojaci, ktefi pracuji s nej-
moderngjsimi systémy v dobé vojenské sluzby, pak daleko jedno-
duseji najdou uplatnéni v civilu, kde mohou zUrocit své zkusenosti.
Izrael je asi nejlepsim piikladem této zdravé symbidzy, ktera je vsak
univerzalni. Investice do obrany a do vyvoje modernich zbrafiovych
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Urad vlady Ceské republiky @ @ »

systémda jsou tak vZzdy zérover investicemi do celkové ekonomické
sily zemé a do jeji konkurenceschopnosti.

m Cesky obranny primysl se rozviji, éehoz dokladem jsou i vy-
stavovatelé na letosnim veletrhu IDET. MZete definovat pfile-
Zitosti, které se nabizeji v ramci nakupt pro ¢eskou armadu?

Celd Ceskd arméda prochazi modernizaci a ruska invaze na Ukrajinu
zcela neoddiskutovatelné dodala moderniza¢nim snahdm napros-
to zésadnfimpulz. Za pét let bude armada vypadat UpIné jinak, nez
tomu je dnes, natoZ jak tomu bylo pfed péti lety. Nejvétsi pfileZitos-

ti pro obranny préimysl viak nelezi doma, ale za nasimi hranicemi.
Kvlli vélce do svych ozbrojenych sil budou v nasledujicich letech
mohutné investovat prakticky veskeré evropské zemé. Rusky prU-
mysl zéroven nebude schopny saturovat a obhospodafovat své
tradi¢nf trhy. Tam v3ak nevznikne vakuum, okamZité se bude snaZit
jej nékdo zaplnit. My se tedy musime spole¢né snaZit, aby to byly
spise firmy ceské nez treba ¢inské, turecké nebo brazilské. Za pét let
bude nas obranny pramysl daleko silngjsi a vétsi — o tom neméam
Z4dné pochybnosti. A je to tak dobfe, protoZe je to v zdjmu statu,
danovych poplatnik{, jednotlivych zaméstnancd i majiteld firem.

m Narodni bezpecnost je rovnéz o kybernetické bezpe¢nos-
ti. Kde vidite hrozby a jak proti nim v prmyslu postupovat?

Kazda firma, statnf instituce a koneckoncd i kazdy jednotlivec by si
méli tento typ zranitelnosti uvédomit. A podle toho se také cho-
vat a do vlastni kybernetické bezpecnosti a gramotnosti systema-
ticky a dlouhodobé investovat. Nikdo by nemél zéroven cekat, ze
kybernetickou bezpecnost zajisti né&jakym magickym fedenim stat.
Zodpovédnost leZi na statu stejné jako na jednotlivych subjektech.
A pokud budeme vsichni brat kybernetické hrozby vézné, budeme
urcité Iépe pfipraveni. Je to zaroven i vyzva a pfileZitost pro Cesky
primysl, pro domdaci firmy. Do kybernetické bezpecnosti prosté pl-
jdou v nésledujicich letech obrovské vefejné i soukromé investice
a byla by Skoda, naprosto promarnéna sance, kdybychom zdstali
stranou. ®

Dékujeme za rozhovor.

Tomas Pojar has worked for humanitarian and non-profit organisations in crisis areas. Subsequently, he
has worked in diplomacy as an ambassador to Israel, vice chancellor of a private university, and consultant
in defence, security, and international relations. Since 2023, he has been a national security advisor to the

government.

m You served as ambassador to Israel, which is known as
a leader in innovation. What impact do you think innovation
in the defence industry has on the civil sector?

It’s absolutely essential. A lot of innovations originally from the mili-
tary will sooner or later appear in everyday life. Similarly, soldiers who
work with state-of-the-art systems during their military service will
find it much easier to find employment in civilian life, where they
can capitalise on their experience. Israel is perhaps the best example
of this healthy symbiosis, but it is universal. Investment in defence
and developing modern weapons systems is thus always an invest-
ment in a country’s overall economic strength and competitiveness.

m The Czech defence industry is developing, as evidenced by
the exhibitors at this year’s IDET trade fair. Can you define the
opportunities that are offered in the framework of purchases
for the Czech army?

The entire Czech army is undergoing modernisation, and the Rus-
sian invasion of Ukraine has undeniably given the modernisation
efforts an absolutely crucial boost. Five years from now, the army
will look very different from what it does today, let alone what it did
five years ago. However, the greatest opportunities for the defence
industry lie not at home but beyond our borders. Due to the war,
virtually all European countries will invest heavily in their armed forc-
es in the coming years. At the same time, the Russian industry will

not be able to saturate and service its traditional markets. However,
there will not be a vacuum; someone will immediately try to fill it.
We must, therefore, work together to ensure that it is Czech com-
panies rather than, for example, Chinese, Turkish or Brazilian ones.
In five years' time, our defence industry will be much stronger and
bigger — | have no doubt about that. And that is just as well because
it is in the interests of the state, taxpayers, individual employees, and
business owners.

m National security is also cybersecurity. Where do you see
the threats, and how should the industry act against them?

Every company, government institution and ultimately, every indi-
vidual should be aware of this type of vulnerability. And behave ac-
cordingly and invest in their own cyber security and literacy in a sys-
tematic and long-term manner. At the same time, no one should
expect that cyber security will be provided by some magical solu-
tion through the state. The responsibility lies with the state as much
as with the individual actors. And if we all take cyber threats seri-
ously, we will undoubtedly be better prepared. It is also a challenge
and an opportunity for the Czech industry, for domestic companies.
There will be substantial public and private investments in cyber se-
curity in the coming years, and it would be a shame, a wholly missed
opportunity, if we stayed away from it. ®

Thank you for the interview.
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[ obchodovat

Tomas Kopecny je vlddnim zmocnéncem pro rekonstruk-
ci Ukrajiny. Jeho erudice vychdzi ze zkuenosti neziskové
sféry, ekonomické a obranné diplomacie. Vlada jej pové-
fila poslanim koordinovat pomoc, kterou statni i nestatni
subjekty Ukrajiné poskytuji a budou poskytovat.

/// Ministerstvo zahrani¢nich véci
Ceské republiky

Text: redakce
Foto: Ministerstvo zahranicnich véci CR

m Pomoc Ukrajiné jisté neznamena jen spolupraci v obran-
ném pramyslu. V jakych dalsich oblastech mohou dnes ¢eské
firmy pomahat?

Ceské firmy maji schopnost poskytnout Ukrajiné podporu i v dalich
klicovych oblastech. Nase pozornost se zaméfuje na zdravotnictvi,
energetiku, stavebnictvi a bydleni. A kdyZ hovoiime o konkrétnich
regionech, je pro Ceskou republiku zvlasté ddlezitd Dnépropetrov-
skd oblast.

Préimyslové struktury Dnépropetrovské oblasti a Ceské republiky
se vzajemné dopliuji, coZ vytvafi pfirozenou pldu pro spolupraci.
V Dnépropetrovské oblasti se nachazi nékolik Ceskych firem, které
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zde jiz del$i dobu plisobi, napt. Skoda Transportation. | dalsi ¢eské
firmy sem mohou pfinést své znalosti a technologické know-how.
Nabizi se mnoho pfileZitosti k navazani spoluprace.

m Rekonstrukce Ukrajiny mize znamenat i pfrilezitost pro
ceské firmy z pohledu novych zakazek i v civilnim sektoru.
Jaké jsou dnes prilezitosti zapojit se do ukrajinskych inves-
ticnich programi?

Z3sadnf je poskytnout objektivni a vyvaZeny obraz Ukrajiny, aby-
chom predesli zkreslenym informacim. | kdyZ se Ukrajina potyka
s finan¢nimi vyzvami, neni spravné ji zobrazovat pouze jako zemi
ve zmatku a chaosu. Co se tyce financovani zakazek, je dlleZité mit

na pameti, Ze EU a USA sice poskytly Ukrajiné makroekonomickou
pomog, ta se nicméné zaméfuje na zakladni socidlni potfeby a béz-
né vydaje.

V rdmci diskuzi s nasimi podnikatelskymi subjekty a oborovymi or-
ganizacemi jsme identifikovali jako zésadni problém nedostupnost
exportniho pojistént. Kli¢ovou roli v tomto ohledu hraje EGAP. Dlou-
hodobé apeluji, aby vidda CR schvélila vytvoreni nastroje v ramci
EGAP, ktery by umoznil i za vale¢ného stavu komeréni zakdzky na
Ukrajinu pojistovat. Nasledné mohou komercni banky reagovat
a zac¢lenit podobné produkty do svého portfolia.

Je duleZité mit realisticky pohled na situaci. Ukrajina pfedstavuje
konkurencnf prosttedi, které vyZaduje tvrdou praci a spravné zhod-
noceni rizik. Nemtzeme ocekavat, Ze se jedna o jednoduché dotac-
ni eldorado, jak by nékteff mohli pfedpokladat.

m Chystate néjaké informacni aktivity nebo podnikatelské
mise na Ukrajinu, pokud to ovsem dovoli dnesni bezpecnost-
ni situace?

V Cervenci planujeme podnikatelskou i viadni misi s kolegy z ostat-
nich rezortl. Cestovat chceme do mést jako Lvov, Kyjev, Dnipro
a daldich regiondlnich center. Tyto mise budou zahrnovat také ob-
chodni fora, kterd umozni osobni setkdni ceskych a ukrajinskych
podnikateld. Pro ty, kteff hledaji informace o financovéni zakazek na
Ukrajing, je dale k dispozici obecny informacni rozcestnik na inter-
netové strance Business Klubu Ukrajina, ktery jsme pfipravili spo-
lecné s kolegy z MPO. Zde mohou podnikatelé nalézt odkazy na
stranky instituci, které se budou na obnové Ukrajiny podilet, at jiz
Ceskych, ukrajinskych, nebo zahrani¢nich. m

Dékujeme za rozhovor.

Tomas Kopecny is the government’s commissioner for the reconstruction of Ukraine. His erudition is based
on his experience in non-profit, economic, and defence diplomacy. The government has entrusted him with
coordinating the assistance that state and non-state actors provide to Ukraine.

m Assistance to Ukraine certainly does not only mean coop-
eration in the defence industry. In what other areas can Czech
companies help today?

Czech companies can support Ukraine in other key areas. Our focus
is on healthcare, energy, construction, and housing. And when we
are talking about specific regions, the Dnipropetrovsk Region is sig-
nificant for the Czech Republic.

The industrial structures of the Dnipropetrovsk Region and the
Czech Republic complement each other, which creates a natural
ground for cooperation. Several Czech companies are located in the
Dnipropetrovsk Region and have been operating there for a long
time, e.g. Skoda Transportation. Other Czech companies can also
bring their knowledge and technological know-how there. There
are many opportunities for cooperation.

m The reconstruction of Ukraine may also mean an opportu-
nity for Czech companies in terms of new contracts in the civil
sector. What are the opportunities to get involved in Ukrainian
investment programmes today?

Itis essential to provide an objective and balanced picture of Ukraine
in order to avoid distorted information. Even though Ukraine is fac-
ing financial challenges, it is not right to portray it merely as a coun-
try in turmoil and chaos. With regard to the financing of procure-
ment, it is important to bear in mind that although the EU and the
US have provided macroeconomic assistance to Ukraine, this is fo-
cused on basic social needs and current expenditures.

In discussions with our business entities and industry organisations,
we have identified the unavailability of export insurance as a major
problem. EGAP plays a key role in this respect. | have long called for
the Government of the Czech Republic to approve the creation of
a facility within EGAP that would allow commercial orders to Ukraine
to be insured even in a state of war. Commercial banks can then re-
spond and incorporate similar products into their portfolios.

It is important to have a realistic view of the situation. Ukraine is
a competitive environment that requires hard work and proper risk
assessment. We cannot expect this to be a simple subsidy Eldorado,
as some might assume.

m Areyou planning to expand activities or business missions
to Ukraine if the current security situation permits?

In July, we are planning a business and government mission with
colleagues from other departments. We want to travel to cities
like Lviv, Kiev, Dnipro, and other regional centres. These missions
will also include business forums, allowing personal meetings be-
tween Czech and Ukrainian businesspeople. For those looking for
information on financing contracts in Ukraine, there is also a general
information signpost on the Business Club Ukraine website, which
we have prepared together with colleagues from the Ministry of In-
dustry and Trade. Here entrepreneurs can find links to the websites
of institutions that will participate in the reconstruction of Ukraine,
whether Czech, Ukrainian, or of foreign origin. ®

Thank you for the interview.
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Jan Dohnal
Foto: Jiti Zerzon _ .

Chci zmenit obraz meésta
a hastartovat jeho rozvoj

Jan Dohnal absolvoval Ostravskou univerzitu, kde vystudoval obory demografie a socidlni geografie a regionalni
rozvoj. Je clenem Obcanské demokratické strany. Pied vstupem do aktivni politiky podnikal v realitach, od roku
2008 byl spolumajitelem a jednatelem realitni spole¢nosti. Pocinaje rokem 2002 az do dnesnich dnll zaujimd Jan
Dohnal pozici zastupitele v méstském obvodé Ostrava-Jih, pficemz v letech 2006-2014 zde byl neuvolnénym rad-
nim, v obdobi 2018-2022 mistostarostou. V komunalnich volbach v roce 2022 uspél coby lidr koali¢ni kandidatky
SPOLU a stal se ndméstkem primatora pro dopravu, dopravné-spravni ¢innosti a sport. Od dubna 2023 zastava

funkci primdtora mésta Ostravy.

Text: redakce Foto: Jirf Zerzon, Lukds Kabor, MMO

m Pane primatore, mésto Ostrava ma
nové vedeni.Znamena to, Ze mate i nové
priority?

Kratce po svém zvoleni jsem dal velmi jed-
noznacné najevo, Ze si nepreji Zadnou revo-
luci, 7adné zasadni dramatické zmény. Chtél
bych se ale vice orientovat na vytvéreni po-
zitivniho obrazu mésta. Abychom ho zba-
vili téch davno prekonanych negativnich
stereotypUl. Kazdy musf uznat, Ze Ostrava se
posunula o zna¢ny kus vpred, ale mimo kraj,
nékdy dokonce jen mimo region, se o tom
vi zoufale mélo. Mnohde nds nadéle zcela
mylné povazujf za Spinavé nekulturni més-
to. Pokud toto zménime, dosahneme navic
toho, Ze lidé nebudou odchazet a naopak
se zde usadi ,novi Ostravané” K tomu md-
Zeme dospét pres kvalitni vysoké Skolstvi,
dobrou infrastrukturu a dostatek kvalitnich
volnocasovych aktivit.

m Ve Vasi gesci je sport. Jakym smérem
chcete zaméfit podporu mésta? Mohou
vyznamné sportovni akce podpofrit
i ekonomicky potencial mésta?

Odpovéd castecné souvisi s odpovédi
predchozi. Pravé sportovni akce, spole¢né
s kulturnimi, pfedstavuji idedIni moznost,
jak zménit vnimani Ostravy. ,Prespolni”

navstévnici hokejového mistrovstvi svéta
nebo Colours of Ostrava najednou vidi, ze
jejich predstavy o nasem meésté byly hrubé
zkreslené. UZ nynf se v Ostravé konaji mezi-
narodni sportovni turnaje $pickové drovneé
jako Zlata tretra, volejbalovy Ostrava Beach
Open, tenisovy Ostra Group Open nebo
zminovany hokejovy Sampionat. Chce-
me Vv této cesté pokracovat a hledat dalsi
zpUsoby, jak se i v tomto sméru posouvat
dal. Spatfujeme ve sportu Ucinny nastroj,
jak propagovat nase mésto. Jen v letosnim
roce Ostrava podpofila vyznamné sportov-
ni akce ¢astkou pres 21 miliond korun.

m Patfite mezi navstévniky festivald
vazné hudby. Co chcete udélat pro zlep-
Seni prilezitosti pro kvalitni kulturu na
uzemi mésta?

Myslim, Ze kulturu podporujeme jako mésto
dostatecné. Mdme zde Narodni divadlo mo-
ravskoslezské, které si drzi $pickové soubory,
at uz se bavime o ¢inohte, opere, nebo bale-
tu. Nehledé na fakt, Zze v Ostravé funguje celd
fada dalsich Uspésnych divadel. MZeme se
samozfejmé pochlubit Janackovou filharmo-
nif, finan¢né podporujeme také Mezindrodnf
hudebni festival Leose Janacka. Celkové se
tedy da fici, ze rovnéZ na poli toho klasické-

OSTRAVA!!!

ho vazného uméni pomahame fadé véci. Po-
kud dotaz mi¥i také na pladnovanou vystavbu
koncertni haly, pak mohu Fici, Ze udélam vse,
aby se ta stavba zdafile zrealizovala.

m Profesné jste puisobil v oblasti realit.
Jakou vidite roli mésta v bytové vystavbé?

Zastdvam nazor, Ze Ostrava by neméla byt
pifmo developerem a stavbu byt( ma nechat
na soukromych investorech. MdZe nicméné
vytvofit podminky, aby tady kazdy chtél in-
vestovat svj soukromy kapitdl. Nehdzejme
tedy developerdm klacky pod nohy, byt po-
chopitelné urcitd regulace vystavby existovat
musi. Rozvijejme vzajemnou spolupraci a pfi-
pravujme Uzemi tak, aby zde byt( vznikalo co
nejvice. Mésto by si mélo ponechat svij by-
tovy fond k ndjemnimu bydlenti a pro socidlni
potfeby, ale nemélo by se poustét do stavby
komer¢nich byt(. Rad bych jesté poukazal na
skutecnost, Ze zhruba ped 5 az 10 lety odesla
7 Ostravy fada obyvatel pravé kvili nedosta-
te¢né nabidce kvalitniho bydleni. Nasledné
si postavili domy v satelitech za méstem. Do
Ostravy ted pouze dojizdéji. Trend se uZ ob-
raci, developefi zacinaji v Ostravé investovat
a dlveéfovat ji, ale nabidka stale jesté neni
optimalni. =

Dékujeme za rozhovor.

Business &Government | 47



Jan Dohnal graduated from the University of Ostrava, where he studied demography, social geography, and
regional development. He is a member of the Civic Democratic Party. Before entering active politics, he worked
in real estate. Since 2008, he has been a co-owner and managing director of a real estate company. From 2002 to
the present day, Jan Dohnal has held the position of a councillor in the Ostrava-South municipal district, where he
was a councillor retaining his profession from 2006 to 2014 and the Deputy Mayor from 2018 to 2022. In the mu-
nicipal elections in 2022, he was a successful candidate as the leader of the SPOLU coalition and became Deputy
Mayor for Transport, Transport Administration and Sport. Since April 2023, he has been the Mayor of Ostrava.

m TheCity of Ostrava has newleadership.
Does that mean you have new priorities?

Shortly after my election, | made it clear
that | did not want any revolution or major
dramatic changes. But | would like to focus
more on creating a positive city image.
To rid it of those negative stereotypes
that were overcome long ago. Everyone
has to admit that Ostrava has moved

forward significantly, but outside the area,
sometimes even just outside the region,
painfully little is known about this. We are still
mistakenly considered a dirty, uncultured
city by many. If we change this, another
achievement will be that people will not
leave, and that “new Ostravans” will settle
here. This can be achieved through quality
higher education, a good infrastructure and
plenty of first-rate leisure activities.

m Sportisinyourhands.Inwhatdirection
do you want to focus the support of the
City, and can major sporting events also
support the economic potential of the
City?

The answer is partly related to the previous
answer. Sports events, together with
cultural events, are an ideal opportunity
to change the perception of Ostrava. Non-

Do ostravskych ulic znovu vyrazily tyrkysové
doubledeckery / Turquoise doubledeckers
went out on the streets of Ostrava again
Foto: Lukds Kabon
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Ostrava Beach Open zve na $pickovy volejbal v industridlu Dolnich Vitkovic / Ostrava Beach Open invites to top volleyball in the industrial area of Dolni Vitkovice
Foto: MMO

resident visitors to the Hockey World Cup or
Colours of Ostrava suddenly see that their
perceptions of our City have been grossly
distorted. Already now, Ostrava hosts top-
level international sports tournaments
such as the Zlatd tretra (Golden Spike), the
Ostrava Beach Open volleyball tournament,
the Ostra Group Open tennis tournament or
the aforementioned hockey championship.
We want to continue on this path and look
for more ways to move forward in this
direction. We see sport as an effective tool
to promote our City. This year alone, Ostrava
has supported major sporting events
totalling over 21 million Czech crowns.

m You are one of the visitors to classical
music festivals. What do you want to
do to improve opportunities for quality
culture in the City?

I think we support culture enough as a city.
We have the National Moravian-Silesian

Theatre, which supports  top-quality
ensembles, whether we are talking about
drama, opera or ballet. Not to mention the
fact that there are many other successful
theatres in Ostrava. We can, of course, boast
of the Janacek Philharmonic Orchestra, and
we also financially support the Leos Janacek
International Music Festival. Overall, we
can say that we also help in a number of
ways in the field of serious classical art.
If the question is also about the planned
construction of the concert hall, then
| can say that | will do everything | can to
ensure that the construction is successfully
completed.

m You have worked professionally in
real estate. What do you see as the role
of the City in housing construction?

In my opinion, Ostrava should not be a direct
developer and leave the construction of
flats to private investors. However, it can

create the conditions for everyone to want
to invest their private capital here. So let us
not put obstacles in the developers' way,
although, of course, there must be some
regulation of construction. Let us develop
mutual cooperation and prepare the area
so that as many flats as possible can be built
here. The City should retain its housing stock
for rental housing and for social needs, but
should not embark on the construction of
commercial flats. | would also like to point
out that around 5 to 10 years ago, a number
of residents left Ostrava precisely because
of the insufficient supply of quality housing.
They subsequently built houses in satellite
towns outside the City. Now they only
commute to Ostrava. The trend is already
reversing, developers are starting to invest
in Ostrava and trust the city, but the supply
is still not optimal. =

Thank you for the interview.
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~ Ostravsti strojari
budou vzdélavat

VSB TECHNICKA

| | | | UNIVERZITA
OSTRAVA
o EUROPSKA UNIA
* Tk EUROPSKY FOND
INTERREG V-A * * REGIONALNEHO ROZVOJA
SLOVENSKA REPUBLIKA e *

CESKA REPUBLIKA SPOLOCNE BEZ HRANIC

Dékana Fakulty strojni VSB-TU Ostrava prof. Roberta Cepa jsme se ptali na mezinarodni spolupraci univerzity,
resp. Fakulty strojni, a to s dlirazem na aktivity konkrétniho projektu,On-line strojar”.

Text a foto: redakce

Tento projekt s plnym nazvem ,Priprava a zavedenie vzdeldvacich on-
-line vystupov pre strojdrske odbory”a kodem 30401 1AYW8 realizuje-
me v ramci operacniho programu Interreg V-A Slovenska republika
— Ceska republika 2014-2020. Vedoucim partnerem projektu je Slo-
venska technickd univerzita v Bratislave, Materidlovotechnologickd
fakulta so sidlom v Trnave. Viysoka Skola banska — Technicka univer-
zita Ostrava, Fakulta strojni, Katedra obrabéni, montaze a strojiren-
ské metrologie je pak hlavnim pfeshrani¢nim partnerem. Projekt je
realizovan v obdobi od 1.10.2021 do 31.7.2023.

Hlavnim cilem projektu je zvysit u absolventd znalosti a jejich uplat-
néni pfi fedeni praktickych ukold, které jsou konzultovany s odbor-
niky. Projekt se zabyva zvysovanim pouzitelnosti absolventd v obo-
ru strojirenstvi na trhu prace v Trnavském a Moravskoslezském kraji.
Aktivity projektu jsou urceny pro studenty bakalafskych, magister-
skych a doktorskych studijnich programt a také pro akademické
pracovniky v Cesko-slovenském pohranici a zaméfuji se na spolecny
rozvoj vyuky strojirenskych pfedmétl a zvysovani znalosti ve stroji-
renskych tématech, napf. obrabént, 3D tisk a metrologie.

V rdmci projektovych aktivit je pfipraveno a obéma univerzitami je
realizovano nékolik spolecnych ¢innosti.
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V prvni fadé se jednd o on-line seminafe zaméfené na rozvoj digi-
talnich kompetenci — celkem 5 semindfd za kazdou zapojenou uni-
verzitu, které jsou zaméfeny na zvysovani digitalnich kompetenci
studentd, absolventl i pedagogl s ddrazem na schopnosti vyhle-
davani a vyuzivani dostupnych dat a efektivni tvorbu a prezentaci
vyukovych témat v on-line prostredi.

Déle jsou zavadény distan¢ni vzdéldvaci podpory pro studenty
a pedagogy — celkem 10 vzdélavacich podpor za kazdou zapoje-
nou univerzitu, které zpracovavaji aktudlni strojirenska témata v¢.
praktickych ukazek vybranych procest a postupt v oblasti strojiren-
ské metrologie, 3D tisku, obrabéni a montaze.

Zamérfujeme se i na odborné on-line prednasky odbornikd z praxe
— celkem 10 za kazdou zapojenou univerzitu a jejich partnerské fir-
my. Spolupracovali na nich specialisté z terénu a odbornici na dané
téma ze zapojenych VS a jsou zaméfeny na progresivni témata v ob-
lasti vyrobnich technologif a technického provozu firem v Morav-
skoslezském a v Trnavském kraji.

V rdmci evaluace se realizuji dvé spole¢né konference, i za Ucasti
odbornikd z praxe. m

We asked the Dean of the Faculty of Mechanical Engineering of VSB-TU Ostrava, Prof. Robert Cep, about the
international cooperation of the University, and the Faculty of Mechanical Engineering, with emphasis on the
activities of the specific project, “Online Mechanical Engineer”.

This project with the full title “The preparation and implementation
of online learning outcomes forengineering disciplines”and the code
304011AYW8 has been implemented within the framework of the
Operational Programme Interreg V-A Slovakia — Czech Republic
2014-2020.The lead partner of the project is the Slovak University
of Technology in Bratislava, the Faculty of Mechanical Engineering,
based in Trnava. VSB — Technical University of Ostrava, the Faculty
of Mechanical Engineering, Department of Machining, Assembly
and Engineering Metrology is its main cross-border partner. The
project runs from the period 1 October 2021 to 31 July 2023.

The main objective of the project is to increase the knowledge
of graduates and their ability to solve practical tasks that are
consulted with experts. The project aims to increase the chance
of engineering graduates finding employment in the Trnava and
Moravian-Silesian Regions. The project activities are intended for
students of Bachelor, Master and doctoral degree programmes
as well as for academic staff in the Czech-Slovak border region
and focus on the joint development of teaching engineering
subjects and increasing knowledge in engineering topics such as
machining, 3D printing and metrology.

Within the project activities, several joint activities have been
prepared and implemented by both universities.

First of all, these are online seminars focused on the development
of digital competencies — a total of five seminars for each
participating university, which are aimed at increasing the digital
competencies of students, graduates and teachers with an
emphasis on the ability to search and use available data, and to
effectively create and present teaching topics online.

Furthermore, distance learning aids for students and teachers
have been introduced — a total of 10 educational aids for each
participating university, which cover current engineering topics,
including practical demonstrations of selected processes and
procedures in the field of engineering metrology, 3D printing,
machining and assembly.

We are also focusing on expert online lectures by people
working in the field- a total of 10 expert online lectures for
each participating university and its partner companies, which
were prepared in cooperation with specialists and experts from
participating universities and focused on advanced topics in the
field of production technologies and the technical operation of
companies in the Moravian-Silesian and Trnava Regions.

As part of the evaluation, two joint conferences are being held,
also with the participation of experts from the field. m
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Nova vystavba vyzaduje respekt ke kulturnimu dédictvi.
Jak se s touto skutecnosti dovedou vyrovnat dnesni

architekti a urbanisté?

Architekti se v historickém prostiedi ¢i pfi Upravach pamétky
vyrovnavaji s mnoha pozadavky, z nichZ ty pamatkafské jsou
nejobtiZznéjsi. Mnozi pamatkafi mysli, Ze majfi pravo ,vést ruku
tvlrce” a vysledek pak kopiruje okoli. Pfitom vrstveni sloh(
a styll bylo vZdy pfirozené a v renesanci by nikoho nenapadlo
postavit novostavbu paldce v gotickém stylu...Praha a jejf tisici-
leté ,taveni styld" je toho dobrym dokladem. Jisté, jde o kvalitu
novostavby a jejf zasazeni do kontextu. Leckde se to podafilo,
klasickym pfikladem je Tancici dm na nédroZi Rasinova ndbreZi.
U zmén pamatkové chranénych objektl zndme pfiklady piet-
nich Uprav a dostaveb, které nepoutaji velkou pozornost, co?
neni negativni hodnocenf. Rozlisujme striktné chranéné pamat-
kové klenoty a symboly historie a tzv. béZznou vystavbu, ktera
jen pfeZila staleti... Fragnerova dostavba Karolina nebo Ple¢ni-
kovy Upravy na Prazském hradé jsou pfikladem odvédzné a sou-
Casné citlivé modernf pfistavby historického komplexu. Dnes
obdivujeme Pleskotovy zdsahy v Litomysli, Ldbusovu pfestavbu
domu Langhans v Praze, Upravy Palace hradu Helfstyn od Mirka
Pospiila a dal3i. Uvidime, jak dopadne pfistavba Petra Hajka ke
karlinské baroknf Invalidovné.

Nemluvme jen o staletych pamatkach, ale i o funkcionalistic-
kych budovéch 20. stoleti ¢i o vyuziti industridlnich staveb i bu-
dov brutalistni architektury. Snaha o vyuZiti existujicich staveb
a omezeni demolic, v souladu s principy cirkuldrni ekonomiky,
povede k Upravdm soucasného stavebniho fondu, pamatkové
chranéné objekty nevyjimaje. Zivé rekonstruované historické
stavby jsou idedlem pro uchovani genia loci, historické paméti
a charakteru sidel.
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Jan Kasl
pfedseda CKA

Chairman of the Czech Chamber of Architects

,Zivé rekonstruované historické stavby
jsou idedlem pro uchovdni genia loci”

Architects face many demands in the historic environment
or when adapting a monument, the most difficult of
which are those related to monument preservation. Many
preservationists think they have the right to “guide the hand
of the creator’, and the result simply follows the surroundings.
Yet the layering of styles has always been natural, and in the
Renaissance, no one would have thought of building a new
palace in the Gothic style. Prague and its millennial “melting
pot of styles”is an excellent example. It is undoubtedly about
the quality of the new building and its setting in context. In
some places, it has been successful; the Dancing House on the
corner of Rasin's Embankment is a classic example.

Regarding alterations to listed buildings, we know examples
of sensitive construction changes and additions that attract
little attention, but this is not a negative assessment. We must
distinguish between strictly protected monumental jewels
and symbols of history and so-called ordinary constructions
that have only survived the centuries. Fragner’s completion of
the Karolinum buildings and Ple¢nik’s modifications of Prague
Castle are examples of bold and, at the same time, sensitive
modern additions to a historical complex. Today, we admire
Pleskot’s interventions in Litomysl, Labus's reconstruction of
the Langhans House in Prague, Mirek Pospisil's modifications
of the Helfstyn Castle Palace and other modifications. We will
see how Petr Hajek’s extension to the Baroque Invalidovna in
Karlin will turn out.

Let us not only talk about centuries-old monuments, but also
about the modernist buildings of the 20th century or the use
of industrial buildings and Brutalist architecture buildings.
Efforts to use existing buildings and to limit demolitions, in
accordance with the principles of the circular economy, will
lead to modifications of the current building stock, including
listed buildings. Reconstructed historic buildings are ideal for
preserving the genius loci, historical memory and the character
of places.

MUj zajem o historické hodnoty a zarovery modernf architekturu se
projevil jiz za studif na fakulté architektury v Brné, kde jsem se zaby-
val oborem Novotvar v historickém prostredi u docenta Jaroslava
Drépala. Pravé vstupy soudobé moderni architektury do takové-
ho prostredi jako méstska centra, pamatkové rezervace ¢i kulturni
pamatky rlznych stuprid jsou mi velmi blizké. Tvofi i ¢ast tvorby
mého ateliéru. Takovéto vstupy samoziejmé vyZadujf respekt a po-
koru. Musime si ale vysvétlit, co to takovy respekt je a hlavné co to
neni. Rozhodné to nenf staromilské a mnohdy neumételské napo-
dobovaéni starych staveb. Vidél jsem u nas jiz mnoho staveb, které
se snazily byt historické, ale byly tak nedUsledné a jejich autofi tak
nepoucent, Zze vznikl spise takovy nasladly ulepeny kyc¢. Nestaci to-
tiz jen napodobit nékteré prvky fasady, tfeba z polystyrenu, archi-
tektura je daleko komplexnéjsi zaleZitosti.

Daleko pravdivéjsi je soudoby a sebevédomy vstup do historic-
kého prostiedi, s autorskou pokorou. Pokora totiZz zahrnuje jak
respekt, tak sebevédomi. Nazyva véci a déje pravymi jmény. Mu-
sime si viimat hlavné ddvodd, pro¢ domy a mésta vznikala tak,
jak je zndme. Nebo jak je ovliviiovaly stavebni technologie ¢i spo-
lecenské jevy. Uzce totiz spolu souvisf a vyslednd forma je jejich
vyslednici.

Kdyz tedy vstupuje nova stavba do historického prostfedy, je prav-
divd, kdyz je soudoba, modern, jind. Respektuje ale tfeba okolni
meéfitko staveb, historickou stavebni stopu mista nebo charakte-
risticky rys stavebni technologie. Je to celd alchymie vztah( a dd-
vodU. Pravé tak by se s tématem vstupu moderni architektury méli
vyporadavat dnedni architekti a urbanisté. Toto téma je spise na
dlouhou pfednasku nez na takto kratky vstup, ale snad jsem je as-
pon trochu pfibliZil.

Marek Jan Stépan
Atelier Stépan

Atelier Stépan

,Musime si vsimat hlavné divodd,
pro¢ domy a mésta vznikala tak,
jak je zndme”

My interest in historical values and modern architecture manifested
itself already during my studies at the Faculty of Architecture in
Brno, where | studied New Structures in Historical Environments
under associate professor Jaroslav Drépal. It is precisely the input
of contemporary modern architecture into such environments as
urban centres, conservation areas or cultural monuments of various
degrees that are very close to my heart. They also form part of my
studio’s work. Of course, such entries require respect and humility.
But we have to explain what such respect is and, more importantly,
what itis not. It is definitely not an old-fashioned and often inartistic
imitation of old buildings. | have seen many buildings in this
country that have tried to be historic, but have been so inconsistent
and their designers so uneducated that the result has been rather
a kind of sugary, sticky kitsch. It is not enough just to imitate some
elements of a facade, for example, using polystyrene; architecture is
a much more complex matter.

Far truer is for a creator to make a contemporary and confident
entry into a historic environment, with humility. As a matter of
fact, humility involves both respect and self-awareness. It calls
things and events by their actual names. We need to pay particular
attention to the reasons why houses and towns were built as we
know them. Or how did building technology or social phenomena
influence them? They are closely related, and the final form is the
result of them.

So when a new building enters a historical setting, it is truthful if it is
contemporary, modern, or different. But it respects, for example, the
surrounding scale of the buildings, the historic building footprint
of the site, or a characteristic feature of the building technology.
It is a real alchemy of relationships and reasons. This is how
today’s architects and urban planners should deal with the theme
of the entry of modern architecture. This topic is more suitable for
a long lecture than for such a short talk, but | hope | have at least
given some idea of it.
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m Takjako Vy jste vyrostl z détskych roli, tak rovnéz Thélie do-
spéla. Jakych bylo téch 30 let?

Odpovéd mohu rozdélit na dvé ¢asti.

Kdybych mél mluvit o sob& musim fici, Ze jsem za téch poslednich
30 let snad udélal i kus smysluplné prace. | kdyz jsem prezidentem
Herecké asociace, stale se citim predevsim jako tvirce, herec, rezi-
sér, autor.

Za Ceny Thélie fikam, Ze si ziskaly jednoznacné misto v nasem po-
veédom{. Mnoho lidi vnima Thélie jako nejvyznamnéjsi divadelnf
ceny. Mam z toho velkou radost. BEhem téch 30 let se Thalie velmi
proménila, nejen tim, Ze se ménily kategorie ocerovanych. Thalie
odrdzi i zménu chapani smyslu divadla. Dnes nenf divadlo brano
jako divadlo pfibéhu a velkych emodi, ale vnimame jej jako vecer
plny atrakce, okdzalosti, velké podivané.

m Hereckd asociace udéluje ocenéni za mimofadné jevistni
vykony v oblasti divadelniho uméni. Jak naro¢né je zhlédnout
a posoudit tyto vykony?

Problém Cen Thélie je na rozdil od jinych festivall a ocenéni prave
v tom, Ze odborné poroty musf objizdét celou republiku. V sou-
¢asné dobé uz mame 6 porot, které ndm denné najezdi stovky
kilometr{. Jesté narocngjsi je nasledné posouzeni. Casto se nazo-
ry i v jedné poroté diametralné lisi. Pfedstava o tom, co je skvélé
predstavent, se i u odbornik posledni dobou rozchazi. O to té7si je
shodnout se na vybéru nominovanych umélca.
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Ceny Thalie,

-~ CENY
~ THALIE

Ondrej Kepka se citi jako herec, tvlrce, rezisér
a autor. Je prezidentem Herecké asociace, kterd jiz
30 let udéluje Ceny Thalie za jevistni vykony a celo-
Zivotni mistrovstvi.

Text: redakce Foto: Lenka Hatasovd, Jana Vrabcovd

m Jaké postaveni maji dnes divadelni umélci ve spole¢nosti?
Je jejich role dostatecné ocenéna?

BohuZel pozoruji posledni dobou, Ze postaveni herce v nasf spo-
le¢nosti uvada. Z mnoha divodd se dostdvdme do pozic $askd
a kejklitd, ktefi si hraji a touZi se jen predvadét. Vyvrcholilo to vie
béhem covidu, kde se objevovaly ¢lanky typu: ,Konecné Sel délat
néco poradného! Kdyz dotycny kolega kvli finan¢nf tisni pfijal ji-
nou praci, tfeba prodavace v néjakém obchodé. Jednak je to tim,
jak se spole¢nost proménila, jaké ma priority. Hodné ubliZzuje bul-
var, ktery ukazuje nékteré umélce, jak objizdé&ji vecirky, opijeji se,
a za to vée dostavaji neskonale vysoké honorafe. Spole¢nost také
vdechny davéd do jedné skupiny: skute¢né umeélce, mistry svych
oborl s naro¢nym odbornym vzdélanim s nékym, kdo praveé vyhral
soutéz ve ,skakani v pytli”. Moji rodi¢e vnimali herectvi jako sluzbu
lidem a herce jako ¢lovéka, ktery umi pfenést myslenku autora k di-
vakovi. A slovo myslenka bych podtrhl. Abych ale kon¢il pozitivné,
mam velkou radost z toho, kolik lidi si mysli, Ze délat divadlo ma
smysl, a jsem také rad, ze zastupitelé ve méstech Cech a Moravy
si vétsinou svych divadel velice vaZi, protoze védi, Ze to je zaklad
lidské spole¢nosti.

Tak pfejme Thalii, aby to vSe dobré podporovala, aby zila dal a aby
ta tficitka pro ni byla jen zacatkem dal3ich desetileti existence. m

Dékujeme za rozhovor.

Ondrej Kepka feels like an actor, a creator, a director, and an author. He is the president of the Actors’Association,
which has been awarding the Thalia Prizes for stage performances and lifetime mastery for thirty years.

m Just as you grew out of your childhood roles, so has Thalia
grown up. What were those thirty years like?

| can divide the answer into two parts.

If | were to talk about myself, | would say that in the last thirty
years, | have done some meaningful work. Even though | am the
president of the Actors’ Association, | still feel, first and foremost, as
a creator, an actor, a director, and an author.

As far as the Thalia Awards are concerned, | can say that they have
earned a clear place in our consciousness. Many people see the
Thalia Awards as the most important theatre awards. | am pleased
about that. Over the thirty years, the Thalia has changed a lot, not
only because the award categories have changed. The Thalia also
reflects a change in an understanding of the meaning of theatre.
Today, theatre is not seen as the performance of a story and great
emotion, but we see it as an evening full of attractions, pomp and
great spectacle.

m The Actors’ Association presents awards for outstanding
stage performances in the field of theatre arts. How challeng-
ing is it to watch and judge these performances?

The problem with the Thalia Awards, unlike other festivals and
awards, is that expert juries have to travel all over the country. We
currently have six juries that travel hundreds of kilometres every
day. Even more challenging is the subsequent judging itself. Of-
ten, even within one jury, opinions differ diametrically. The idea of
what constitutes a great performance has recently diverged even
among experts. It is even harder to agree on the selection of nomi-
nated performers.

m Whatis the position of performing artists in society today?
Is their role sufficiently appreciated?

Unfortunately, I have noticed lately that the status of an actor in our
society is fading. For many reasons, we find ourselves in the posi-
tion of buffoons and jesters who are only playing and are eager to
show off. It all culminated during COVID. At that time, there were
articles like,"He has finally got a proper job’, when a colleague took
another job, perhaps as a shop assistant, because of financial dif-
ficulties. First of all, it is how society has changed, what its priorities
are. The tabloids show some artists going to parties, getting drunk,
and getting paid exorbitant fees for all that, and it hurts a lot. So-
ciety also puts everyone in the same group: real artists, masters in
their fields who have demanding professional training, with some-
one who has just won a “sack race” competition. My parents saw

acting as a service to the people and an actor as a person who can
convey the idea of the author to the audience. And | would under-
line the word idea. But to end on a positive note, | am pleased to
see how many people think that doing theatre is worthwhile, and
| am also happy that the representatives in the cities of Bohemia
and Moravia especially value their theatres very much because
they know that it is the basis of human society.

So let us wish Thalia to support all this good, to live on, and that the
thirtieth anniversary is just the beginning of the following decades
of its existence..m

Thank you for the interview.
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Lubomir Sabatka (in the middle) at the award ceremony of the Czech Head competition.

Lubomir Sabatka (uprostted) pfi udileni cen soutéze Ceskd hlava.

Soutéz Ceska hlava pomaha védciim a vyzkumnikim budovat vefejné povédo-
mi o jejich prinosu pro spole¢nost. Popularizuje ¢eskou védu, aplikovany vyzkum .
a jejich vysledky smérem k laické i odborné verejnosti. Co pfineslo ocenéni firmé

IDEA StatiCa, jsme se ptali pfedsedy dozor¢i rady Lubomira Sabatky.

Text: redakce Foto: Ceskd hlava PROJEKT z.u.

m Je podle Vas Ceska hlava zdrojem inovativnich napada?

Ceska hlava je pfedevsim prestizni cena, ¢eska nobelovka. Hlav-
ni cena je zpravidla ocenéni za celoZivotni dilo. Ostatni ceny
jsou vice zaméfené na mladé vyzkumniky a tam je vazba na na-
pad mnohem konkrétnéjsi. Treba loriskd cena Martiny BeneSové
Schaefer za vyvoj nového léku na rakovinu. U ocenéni pro firmy
je vzdy vidét jasné propojeni védy s praxi. To je z naseho pohledu
to nejcennéjsi.

Ceska hlava oceriuje za ndpady a za tvrdou praci, bez niz se nedaji
zrealizovat. V&tsina ocenénych pfiznava, Ze je to pro né ohromné
povzbuzeni do budoucnosti. Sou¢asna doba ve vefejném prosto-
ru nevyzdvihuje védce, ale spise zpévdéky nebo sportovce. To je
Spatné, a proto jsou kazdé ocenéni a vétsi medializace pro védec-
kou sféru ohromné ddlezité.
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m Coje diivodem podpory soutéze Ceska hlava Vasi firmou?

Cenu jsme jako IDEA StatiCa ziskali v roce 2018. Ohromné to zved-
lo nasi prestiz. Sice 90 % naseho obchodu realizujeme v zahranidi,
ale mezi domdcimi zékazniky jsme si zvysili respekt. Hned v nasle-
dujicim roce jsme se blize seznamili s organizéatory Ceské hlavy,
hlavné s jednim ze zakladatel panem Vaclavem Markem a Vacla-
vem Markem juniorem, ktery je motorem Ceské hlavy nyni. A roz-
hodli jsme se, Ze je v jejich chvalyhodném Usili podpofime. Brali
jsme to skoro jako nasi povinnost. Kazdy dalsi ro¢nik ndm znovu
déld radost, Ze jsme soucasti tohoto projektu.

Moznd jesté zajimavejsi jsou Ceské hlavicky pro talentované stu-
denty stfednich Skol.V médiich slySime hlavné o pomoci hendike-
povanym a slabsim. To je jisté spravné, ale my potifebujeme také
rozvijet talenty. To je cesta, kterd umozni nasi zemi posunout se

dopredu a zbohatnout. Zddnd pomoc neni zadarmo a ostatni na
ni musi nejdfive vydélat. A kdo jiny nez talentovani a pracovitf lidé
to mlze udélat? Proto povazujeme podporu Ceské hlavy a Ces-
kych hlavic¢ek za velmi dobrou investici.

m Vidite praktické vyuziti ocenénych napadii?

Nemohu mluvit za vsechny, ale mGzu popsat priklad nasi rodinné
firmy IDEA StatiCa. Vytvéiime a celosvétoveé prodavame software
pro projektovani specifickych ¢asti stavebnich konstrukci. Na
zacatku se vénujeme aplikovanému vyzkumu spole¢né s cesky-
mi univerzitami. Napady a smér vyvoje pfichazf vétsinou od nas.
Mame skvély tym slozeny z pracovniki CVUT v Praze a VUT v Brné.
Na zékladé vysledkd vyzkumu vytvéiime softwarové produkty,

které prevadéji védecké poznatky do srozumitelnéjsi formy a kte-
ré je schopny pouzit kazdy stavebnf inZzenyr ve Spickové i bézné
projekeni firmé. Ale to stéle nestaci. Nad tim vsim musime budo-
vat obchodni organizaci, kterd ndm umoznuje prodavat po celém
svete.

Od roku 2018, kdy jsme cenu Ceska hlava ziskali, jsme firmu co
do obratu zvétsili trojndsobné. Nyni médme pobocky v Londyné,
Eindhovenu, Dortmundu a Filadelfii. Letos otevieme dalsi v Singa-
puru. Poskytujeme desktopové licence i cloudova feseni. Kazdy
den s nasimi programy celosvétové pracuje 25 000 projektantt
v témeéF 7000 firméch. Nenf to jen zasluha Ceské hlavy, ale urcité
nam to pomohlo. m

Dékujeme za rozhovor.

The Czech Head competition helps scientists and researchers build public awareness of their contribution to
society. It promotes Czech science, applied research and their results to the general and professional public. We
asked IDEA StatiCa’s Chairman of the Supervisory Board Lubomir Sabatka what the award has brought to the

company.

m In your opinion, is the Czech Head a source of innovative
ideas?

The Czech Head is, above all, a prestigious prize, the Czech Nobel
Prize. The main prize is usually a lifetime achievement award. Other
prizes are more focused on young researchers, and the link to the
idea is much more specific there. For example, last year's Martina
Benesovd' Schaefer Prize for the development of a new cure for can-
cer. In the case of awards for companies, there is always a clear link
between science and practice. That is the most valuable thing from
our point of view.

The Czech Head appreciates ideas and hard work, without which
they cannot be implemented. Most of the awardees admit that it
greatly encourages them for the future. The current times do not
highlight scientists in the public domain, but rather singers or ath-
letes. This is wrong, which is why every award and more media cover-
age is hugely important for the scientific community.

m What is the reason for your company’s support of the Czech
Head competition?

We won the award as IDEA StatiCa in 2018. It has raised our prestige
tremendously. Although we do 90% of our business abroad, we have
increased our respect among our domestic customers. The very next
year, we got to know the organisers of the Czech Head better, es-
pecially one of the founders, Mr. Vaclav Marek, and Vaclav Marek Jr,,
who is the driving force of the Czech Head now. And we decided to
support them in their commendable efforts. We took it almost as our
duty. Every year, it makes us happy to be part of this project again.

Perhaps even more interesting are the Little Czech Heads for talent-

ed secondary school students. In the media, we hear mainly about
helping the disabled and the weak. That is certainly right, but we
also need to develop talent. This is the way to enable our country to
move forward and become more prosperous. There is no free help,
and others must first earn money for it. And who else but talented
and hardworking people can do that? That is why we consider sup-
porting Czech Head and Little Czech Heads an excellent investment.

m Do you see practical applications for award-winning ideas?

| cannot speak for everyone, but | can describe the example of our
family company IDEA StatiCa. We create and sell software for design-
ing the specific parts of building structures worldwide. In the begin-
ning, we do applied research together with Czech universities. The
ideas and direction of development come primarily from us. We have
a great team consisting of staff from the Czech Technical University
in Prague and the Brno University of Technology. Based on the results
of our research, we create software products that transfer scientific
knowledge into a more understandable form and that can be used
by any civil engineer in a high-end or ordinary design firm. But this is
still not enough. Above all, we need to build a sales organisation that
allows us to sell worldwide.

Since 2018, when we won the Czech Head Award, we have tripled
our company’s turnover. We now have offices in London, Eindhoven,
Dortmund, and Philadelphia. This year, we will open another in Sin-
gapore. We provide desktop licenses and cloud solutions. Every day,
25,000 designers in nearly 7,000 companies worldwide work with
our software. It is not just thanks to Czech Head, but it has certainly
helped us. m

Thank you for the interview.
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m Své kuchaiské zkusenosti jste sbiral na nékolika kontinentech.
Jak se dafii predavat gastronomické zazitky v novém ateliéru?

Pro mladého a a zacinajiciho kuchare je velmi dilezité procesto-
vat svét a ziskdvat zkusenosti o fizeni gastronomickych provoz(.
Na druhé strané je potfeba vZdy mit na paméti, kam ¢clovék patfi,
z jakého prostfedi pochazi. Pro mé osobné bylo vzdy dileZité na-
sat co nejvice zkudenosti, které bych mohl vyuzit po svém navratu
k rozvoji vlastniho podnikani v gastronomii. Po nékolika letech se
mi navrat podafil a jsem za to moc rad.

Zaroven jsem i pysny na to, ze jsem neskoncil v Praze. Jsem za to
vdécny, ze jsem po navratu zUstal v nasem kraji a projekt Food
Atelieru rozjel v Ostravé. | kdyz projekt pokracuje dal mimo mésto,
stale jsem hrdy Ostravak.

m Mate pevné chutové zaklady, na kterych stavite projekt Resi-
dence 13. Predstavite ho ¢tenaitim?

Projekt Rezidence 13 je pokracovani celého mého projektu Food
Atelieru, ktery byl v Ostravé velmi dspésny, nejen ve vztahu k byz-
nysové klientele. Velmi Zaddané jsou kurzy zazitkového vafeni a rov-
néz jsem hrdy na to, Ze se mi podafilo zménit pohled na vafeni ve
skolnich jidelnach.
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Showman, ale predevsim vynikajici kuchar. To
je David Valicek, ktery pfi cesté za svym snem
otevrit restauraci a kurzy vareni ve svém rodném
regionu podrobil svoje schopnosti zkousce
v fadé svétové uznavanych restauraci. O jeho
snech, pohledech na rodny kraj, ale i novych
cilech se muzete docist v rozhovoru s nim.

(? FOOD ATELIZR

\ Text: redakce \ Foto: FOOD ATELIER

Ponévadz se ke mné a Food Atelieru postavila vefejnost velmi
kladné a chci mit své pevné vlastni misto, tak jsem vymyslel pro-
jekt Residence 13 v malé podbeskydské obci Stafi¢. Ted mé tento
projekt Uplné pohltil, postupné buduji nové prostory pro zaZitko-
vé vafeni a mozna i ubytytovani. Ale co bych dale popisoval, pfijd-
te se podivat a nasat viiné a chuté mé kuchyné.

® Vnimam, Ze Vasim cilem jsou aktivity pro firemni klientelu.
Jakeé zazitky servirujete?

Je skvélad véc hostit firemnf klientelu, protoze ti, ktefi plsobi v ji-
nych oborech, si tak vafenf velmi uzivaji. Dnes je to hodné oblibe-
na napln rdznych teambuildingovych akci, které uméji uvolnit at-
mosféru mezi kolegy a pfi pripravé jidla pod odbornym vedenim
sblizuje lidi nejen v rdmci firmy. Jde o vzajemné propojovani, kdy
jsem vlastné takovym stfedobodem i velkou pomoci pro ostatni
firmy, kde oni mohou ,vypnout’, pfijit na jiné myslenky, dokonce
to obcas propoji i s néjakou edukaci a hlavné jde o to, Ze vsichni
jsou potom skvéli pratelé a u jidla to je prosteé skvélé! m

Dékujeme za rozhovor.

A showman but, above all, an excellent cook. This is David Valicek, who has tested his skills in several world-
renowned restaurants while pursuing his dream of opening a restaurant and cooking classes in his home region.
You can read about his dreams, his views on his native region, and his new goals in our interview with him.

m You have gained culinary experience on several continents.
How do you manage to pass on your gastronomic experiences in
your new studio?

For a young and aspiring chef, it is very important to travel the
world and gain experience in managing catering operations. On
the other hand, one must never forget where one belongs and
what kind of background one comes from. It has always been vital
for me to soak up as much experience as possible that | could use
when | return to develop my own catering business. After a few
years, | made a comeback, and I am very happy about that.

At the same time, | am also proud that I did not end up in Prague.
I am grateful that I stayed in our region after my return and started
the Food Atelier project in Ostrava. Even though the project con-
tinues outside the city, | am still a proud Ostravian.

® You have a solid taste foundation on which you are building
the Residence 13 project.

The Residence 13 project is a continuation of my Food Atelier
project, which has been very successful in Ostrava, not only in re-
lation to the business clientele. Experiential cooking courses are
in great demand, and | am also proud that | have managed to
change the view of cooking in school canteens.

;

Since the public has taken a very positive attitude towards me
and Food Atelier and | want to have my own fixed place, | came
up with the project Residence 13 in the small village of Stafi¢
in Podbeskydy. Now this project has completely absorbed me;
| am gradually building new spaces for experiential cooking and
maybe even accommodation. But what more should | describe?
Come and see and soak up the aromas and flavours of my kitchen.

m | perceive that your goal is activities for corporate clients.
What kind of experiences do you serve up?

It is a great thing to host corporate clients, because those in other
flelds also enjoy cooking so much. Nowadays, it is a very popular
addition to various team-building events, which can relax the at-
mosphere among colleagues and bring people together, not only
within the company, when preparing food under expert guid-
ance. It is about connecting with each other, where I am actually
such a centrepoint, and a great help for other companies, where
they can “switch off’, come up with other ideas, even sometimes
it can be connected with some education and the main thing is
that everyone is great friends afterwards, and over a meal it is just
great! m

Thank you for the interview.
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Moda elektrokol dostihla i manazerskou komunitu. O elektrokolech jsme si povidali s nejvétsim prodejcem elektrokol
Haibike v Ceské republice Danielem Doricou, ktery je jednatelem DD PNEU s.r.o. Firma zakaznik@im nabizi VIP profesio-
nalni servis na zakoupena kola a moznost vyzkouseni elektrokol na testovaci trati,CIHELNA".

Text: redakce

m Pred nedavnem jste otevieli moderni showroom. Jak se
v ném starate o zakazniky?

V roce 2017 jsme zacali prodavat sportovni elektrokola Haibike
v showroomu na plose 100 m?, v roce 2019 jsme postavili a otevreli
novou prodejnu na plose 300 m? a nyni v ¢ervnu 2023 jsme rozsifili
prodejni plochu, servis a sklad na celkovych 700 m2. Jsme nejvétsim
prodejcem elektrokol Haibike v CR a SR. Vjime¢ni jsme v tom, Ze
proddvame pouze tuto jednu znacku, coz ndm umoznuje mit skla-
dem pres 400 elektrokol Haibike a profesionalni servis. Diky tomu
nas navstévuji zakaznici od Ase po Kosice a nevéhaji pfijet k nam
z velké dalky. Zakaznik je pro nas vzdy tim nejdllezitéjsim partne-
rem, a tak mu vénujeme maximalni péci. O tom, jak o né pecujeme,
odpovim pak v dalsi odpovédi.

m Manazerska klientela je naro¢na. Jaké sluzby nabizite pro
VIP klientelu?
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| kdyZz maji elektrokola Haibike trochu vy33i cenu, tak diky Spickové
kvalité jsou vyhledavana celym spektrem zakaznikd. Na své si sa-
mozfejmé pfijdou ndrocneéjsi a movitéjsi zékaznici z fad podnika-
teld @ manaZerd. Musim fict, Ze kazdého zékaznika, ktery navstivi
nasi prodejnu, povazujeme za VIP. Nasi hlavni prioritou je vénovat
zakaznikovi tolik ¢asu, kolik potfebuje k ziskadni viech potfebnych
informaci, které pak vedou ke spravné volbé elektrokola presné pro
néj. Nasi zkuseni a ochotni prodejci jsou zakaznikovi vzdy k dispozi-
ci, se v&im radi poradf a také umozni kazdému otestovat kterykoliv
ze 160 vystavenych modeld elektrokol na nasi prodejné. Zakaznici si
mohou také vybrat z Siroké nabidky kvalitniho pfislusenstvi, véetné
moznosti nasledné montaze.

Nabizime také moznost na nadich testovacich elektrokolech vy-
zkouset, co elektrokola Haibike uméji pfimo v terénu na nasi jedi-
necné testovaci trati,CIHELNA" Jedna se o pfirodni trail v délce 700

metrd, na kterém si ovéfite dynamiku, stabilitu, pruzeni, brzdy, faze-
ni, trakci a vibec to, jak se elektrokolo v pfirozeném terénu chova.
Jsme jedinou prodejnou v CR a SR, kterd ma takovou testovadi trat.

Jak vzdy zdUraznuji, kolo umi prodat kazdy, ale to, co nds opét od-
lisuje, je profesiondini servis. Pravidelny a odborny servis je velmi
klicovy pro dlouhou Zivotnost kola, kvalitu jizdy a potazmo spoko-
jenost zakaznika. Servis si zakaznici mohou objednat pfes nds web,
kde si jednoduse vyberou datum a Cas, ktery je pak rezervovan pou-
ze pro né.

Vybudovali jsme také pohodIné zazemi prodejny, aby se kazdy nas
zakaznik citil jako v bavince. Nabizime dostatek parkovacich mist
pfimo u prodejny, nabijeci stanice pro elektromobily s nabijenim
zdarma, vybornou kavu, zapékané panini a dalsi pochutiny véetné
nanukd. Dale také relaxacni zénu, kterd zpfijemni ¢ekani na pfipra-
vu kola nebo ¢ekani na servis. Soucasti relaxacni zony jsou poho-
diné kozené sedacky a kesla, wifi pfipojeni a také masazni kieslo.
Vsechny prostory nasi prodejny jsou klimatizované. Jesté bych se
rad zminil o nasem pfistupu k energetické udrzitelnosti. Na stfese
mame fotovoltaickou elektrarnu s bateriovym dlozistém, kterd nam
zajistuje pokryti 70 % celorocnf spotreby energie jak pro chlazent,
vytdpéni, sviceni, tak pro nabijenf elektrokol a elektroaut.

m Kola Haibike ziskala ocenéni za design a inovace. V ¢em
jsou jedine¢na?

Némecka spolecnost Haibike byla od roku 1995 vyrobcem klasic-
kych kol. V roce 2009 pfedstavila prvni horské elektrokolo na trhu
a tim zménila nejen tento segment cyklistiky, ale také se stala lidrem
ve vyrobé elektrokol s velkym technologickym naskokem. Kazdo-
roCni ocenéni za design a inovace jsou toho pfikladem. Zakaznici
velmi ocenuji design, kvalitu zpracovani, originalitu feseni, kvalitu
dill, skvélé jizdnf viastnosti a vysokou spolehlivost. Haibike pouzi-
va své vlastni jedine¢né ramy s velmi dobrou geometril. Vyrdbi je
v Evropé origindlni technologif gravitacniho litf, diky ¢emuz jsou
mnohem pevnéjsi, lehci a maji dlouhou Zivotnost. Haibike také
osazuje elektrokola témi nejlepSimi motory na svété — Yamaha
a Bosch. Vynikaji Uzasnymi jizdnimi viastnostmi, pfirozenou asisten-
ci, skvélou dynamikou, dlouhou Zivotnostf a vysokou spolehlivosti.
Samoziejmosti jsou prvojakostni baterie s dlouhou Zivotnosti. Jako
soucast inovaci letos Haibike za¢ind prodavat také nejlehci horské
elektrokolo ve své nabidce. Jedna se o model Lyke, ktery vazi pouze
18 kg a je to opét designovy i technologicky skvost.

Zavérem bych Vas rad srdecné pozval do nasi prodejny, kde se bu-
deme tésit na osobni setkani s Vami.m

Dékujeme za rozhovor.

The vogue of electric bicycles has caught up with the management community. We discussed e-bikes with
Daniel Dorica, the largest seller of e-bikes in the Czech Republic and the Managing Director of DD PNEU Ltd.
Under the brand name Haibike Morava, he offers customers VIP professional service for purchased bikes and
the opportunity to try electric bikes on the test track “CIHELNA".

m You have recently opened a modern showroom. How do
you take care of your customers there?

In 2017, we started selling Haibike sport e-bikes in.a 100 m2 show-
room.In 2019, we built and opened a new 300 m2 shop, and now, in
June 2023, we have expanded the sales area, service and warehouse
to a total of 700 m2. We are the largest Haibike electric bike dealer in
the Czech Republic and Slovakia. We are unique in that we only sell
this one brand, which allows us to have over 400 Haibike e-bikes in
stock and to provide professional service. Thanks to this, customers
from AS to Kosice visit us and do not hesitate to come to us from
far away. The customer is always our most important partner, so we
take the utmost care of them. I will explain how we care for them in
the second question.

m The management clientele is demanding. What services do
you offer for VIP clients?

Even though Haibike e-bikes have a slightly higher price tag, their
top quality makes them sought after by a wide range of custom-

ers. Of course, the more demanding and affluent customers among
businessmen and managers will come on to it on their own. | have
to say that we consider every customer who visits our shop a VIP.
Our main priority is spending as much time as the customer needs
to get all the information required, which leads to the right choice
of an e-bike. Our experienced and helpful sales staff are always at
the customer’s disposal, happy to advise on everything and allow
anyone to test any of the 160 e-bike models on display in our shop.
Customers can also choose from a wide range of quality accessories,
including the possibility of subsequent assembly.

We also offer the opportunity to test what Haibike e-bikes can do
directly in the field on our unique “CIHELNA"test track. This is a natu-
ral trail 700 meters long, where you can test the dynamics, stability,
suspension, brakes, shifting, traction, and, in general, how the e-bike
behaves in a natural terrain. We are the only shop in the Czech Re-
public and Slovakia with such a test track.

As | always point out, anyone can sell a bike, but what sets us apart
again is our professional service. Regular and professional service is
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S prezidentem Svazu priimyslu a dopravy CR Janem Rafajem fesime elektromobilitu. \
With Jan Rafaj, President of the Confederation of Industry of the Czech Republic, we discuss electromobility. ; -

crucial for the long lifespan of the bike, the quality of the ride, and,
consequently, customer satisfaction. Customers can book a service
via our website, where they simply choose a date and time, which is
then reserved just for them.

We have also built a comfortable shop background to make each
customer feel like they re on velvet. We offer ample parking spaces
outside the store, free electric car charging stations, delicious cof-
fee, baked paninis and other snacks, including ice lollies. There is
also a relaxation area to make waiting for your bike to be prepared
or waiting for service more enjoyable. The relaxation area includes
comfortable leather sofas and chairs, wifi access, and a massage
chair. All rooms in our shop are air-conditioned. | would also like to
mention our approach to energy sustainability. We have a photovol-
taic power plant with battery storage on the roof, which provides
70% of our year-round energy consumption for cooling, heating,
lighting, and charging electric bikes and cars.

m Haibike bikes have won awards for design and innovation.
What makes them unique?

The German company Haibike has been a manufacturer of tradition-
al bicycles since 1995. In 2009, it introduced the first mountain e-bike
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on the market, not only changing this segment of cycling but also
becoming the leader in e-bike production with a significant tech-
nological leap forward. The annual design and innovation awards
are an example of this. Customers greatly appreciate the design, the
quality of workmanship, the originality of the solutions, the quality
of the parts, the excellent riding characteristics and the high reliabil-
ity. Haibike uses its unique frames with perfect geometry. They are
manufactured in Europe using original gravity casting technology,
which makes them much more robust, lighter, and long-lasting.
Haibike also equips electric bikes with the best motors in the world
- Yamaha and Bosch. They excel with incredible rideability, natural
assistance, excellent dynamics, their long life, and high reliability.
First-class batteries with a long service life are a foregone conclusion.
As part of the innovation this year, Haibike is also starting to sell the
lightest mountain e-bike in its range. This is the Lyke, which weighs
just 18 kg. Again, it is a gem of design and technology.

Finally,  would like to cordially invite you to our shop, where we look
forward to meeting you in person.®

Thank you for the interview.

MODERNI
SHOWROOM

SPORTOVNI ELEKTROKOLA
PRO RADOST Z POHYBU

TESTOVACI VIP NABEC
TRAT SERVIS STANICE

Haibike Morava | Vinohradska 1004 | Moravska Nova Ves
+420 775 113 366 | info@haibike-morava.cz

www.haibike-morava.cz
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