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Cesko zaostava ve

vyuziti vodiku v silnicni

a zeleznicni doprave

Rozvoj vodikové mobility zaostava v Cesku za vyspélymi staty svéta.
Evropska unie pocita s vyrobou deseti milionl tun obnovitelného vodiku
do roku 2030 a stejnym mnozstvim vodiku dovezeného z neclenskych
zemi. Vodik se stal realitou a je tfreba mu uvolnit cestu i na ceske silnice
a zeleznice. V pripadég, ze nechceme zlstat pozadu, Ceska republika

musi co nejdfive zalit podnikat vyraznéjsi kroky, ktere povedou

k urychleni rozvoje lokalniho vodikoveho hospodarstvi.

Nasi vizi najdete na www.vodikovainiciativa.cz
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projektu a iniciativ rozvoje
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Vazeni manazefi a ¢tenafi,

dovoluji si Vam opét predlozit dalsi vydani magazinu, které sdi-
If zajimavé a inspirativni pfibéhy napfic manazerskou komuni-
tou v oblasti byznysu, vefejné spravy a kultury.

Jaké jsou tedy konkrétni pribéhy, které jsme v rdmci rozhovor(
proZivali a diskutovali s dotazovanymi manazery i my? Uvozu-
jici rozhovor nds zavede do ryze ¢eské strojirenské firmy, ktera
si uvédomila nutnost specializace a vyzkumu. Ekonomika je
zalozena na dopravé materidlu, zboZzi, a tedy na logistice. Proto
se v dalsich pribézich vénujeme doprave, jeji ekologizaci a de-
velopmentu. Nedilnou souc¢asti manazerského Zivota je i zdra-
vi a duSevni pohoda, a proto pfindsime rozhovory manazer(
ze zdravotnictvi a farmacie. A ktery manazersky pfibéh zaujal
nejvice? O tom se mazete dozvédét na zdkladé vyhodnoceni
soutéze Manazer roku. V rdmci vefejné spravy a diplomacie si
urcité prectéte manazersky pohled na rozvoj Prahy a seznam-
te se se Spanélskymi prioritami v ramci Evropské unie.

Ponévadz se neustale snazime propojovat byznys a kulturu,
seznamte se s nazory Ceskych spisovatelek a herce. Nakonec
se da fici, Ze ve viné je pravda, tak poznejte pravdu moravské-
ho vinare.

Dear managers and readers,

| am pleased to bring you another edition of the magazine that
shares interesting and inspiring stories from across the management
community in business, public administration, and culture.

So, what are the specific stories we experienced and discussed with
the managers during the interviews? The introductory discussion
takes us to a purely Czech engineering company that has realised
the need for specialisation and research. The economy is based
on transporting materials, goods, and logistics. That is why we are
focusing on transport, its greening and development in the following
stories. Health and mental well-being are also integral to managerial
life, so we feature interviews with managers from the healthcare and
pharmaceutical industries. And which management story have you
found most impressive? You can find out when you read about the
Manager of the Year competition results. In public administration
and diplomacy, be sure to read the managerial perspective on the
development of Prague and learn about Spain’s priorities within the
European Union.

As we are constantly trying to connect business and culture, you
can get to know the opinions of Czech women writers and an actor.
After all, there is truth in wine, so get to know the truth of a Moravian
winemaker.
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JAK BEZPECNE

NA UKRAJINU

Diskuze zastupcl byznysu a vefejného sektoru
k novym statnim programdm podporujicim ¢eské vyvozce

v ramci programu

MEZINARODNIHO
STROJIRENSKEHO VELETRHU 2023

i 9

Streda 11. 10. 2023,

Ceska narodni expozice

Vice informaci na socidlnich
sitich nebo na webu:

POJISTUJEME CESKY EXPORT www.egap.cz
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Cestu vlakem miZete efektivné vyuzit
a vytvorit si,train office”

You Can Use the Train Journey Efficiently

as a“Train Office”

Jsme evropsky dopravce s jasnou vizi udrzitelnosti

We Are a European Carrier with a Clear Vision for

Sustainability

Pfisla éra technologif, které nahrazuji lidsky faktor

a ziednodusuji Zelezni¢ni provoz

The Era of Technology Replacing the Human Factor
and Simplifying Rail Operations Has Arrived

Vodik se Cesku vyplati, kraje o né&j maji zajem
Hydrogen Pays Off for the Czech Republic,

and Regions Are Interested in It

Obnovitelny vodik je neopomenutelnou soucasti
cesty za trvalou udrzitelnostf
Renewable Hydrogen Is an Indispensable Part of the

Sustainability Journey
Cilfme na vyvoj inovativnich zpUsobd [écby
v oblastech s nenaplnénou medicinskou potiebou

We Aim To Create Value through Innovation in Areas
of Unmet Medical Need

Priority Spanélského predsednictvi Rady Evropské unie

Priorities of the Spanish Presidency of the Council

of the European Union

Vltavska filharmonie je mou srde¢ni zalezitosti
The Vltava Philharmonic Is a Matter of My Heart

Ridime se hesly,Vino délaji lidé" a,Vino se rodfi ve vinici”

We Are Guided By the Mottos “Wine Is Made by People”

and “Wine Is Born in a Vineyard”

Pavel Fildk

Inovacemi ménime oblast
presného strojirenstvi

Transforming Precision Engineering
through Innovation

Rastislav Madar

Historicky Uspéch, ziskali jsme akreditaci

pro studium stomatologie

It is a Historic Achievement: We Have Received
Accreditation for the Study of Dentistry

Jan Budar

Fascinuje mé, kolik emoci v sobé maji
rdzné zvuky klasickych nastrojd

| Am Fascinated by How Much Emotion the Different
Sounds of Classical Instruments Have in Them



Inovacemi menime

oblast presného

m Jste dynamicka firma v oblasti pfesného strojirenstvi. Co
je predpokladem Vasi konkurenceschopnosti na svétovych
trzich?

DG Solutions je skveélym pfikladem, jak mize dynamicka a inova-
tivni firma zménit oblast pfesného strojirenstvi. Nase konkuren-
ceschopnost na svétovych trzich se odviji od nékolika zakladnich
faktorQ. V prvni fadé je to nase hlubokd odbornost prevazné
v 0s0bé spoluzakladatele Michala Durkéace a jeho tymu a inovaéni
schopnosti v oblasti obrdbéni a zpracovani pokrocilych materia-
10. Mdme znacné zkusenosti se zpracovanim materiald, jako jsou

metal matrix materidly, napfiklad molybden-méd, diamant-meéd

a monokrystalické materidly. Tyto specidlni materidly ndm umoz-
nuji vytvaret komponenty, které jsou zdkladem pro vyvoj a vyrobu
v polovodic¢ovém pramyslu.

DG Solutions je ¢isté cesky startup s ambiciéznim pfistupem
a Ceskym kapitalem, tedy bez zazemi velké nadndrodni spolec-
nosti nebo velkého investora. Nase filozofie je zalozena na inova-
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Pavel Filak byl spole¢né s dalSimi dvéma
soucasnymi Cleny predstavenstva soucasti
projektu DG Solution od samého zacatku.
Spolec¢nost byla oficidlné zalozena v roce
2019, o ¢tyfi roky pozdéji formélné prevzal
vedeni firmy z pozice generélniho reditele
a predsedy predstavenstva.

Od roku 2022 se podili na realizaci dlouho
pripravovanych projektt a rychlém rlstu fir-
my. Diky rozsahlym zkusenostem z financni-
ho sektoru a korporatniho bankovnictvi pfi-
nasi do své role v DG Solutions strategické
mysleni, zkusenosti s mezinarodnim obcho-
dem, porozuméni obchodnim strategiim

a financovani projektu.
Text: redakce
Foto: DG Solution a.s. >

cich a neustalém hledénf novych zpdsobd, jak vyuzit konvencni
technologické prosttedky nekonven¢nim zplsobem. At uz se jed-
na o vyuziti novych materiald, vyvoj pokrocilych technologickych
procesl, nebo vytvareni efektivnéjsich postupl pro vyrobu, stale
se snazime prekracovat hranice toho, co je mozné.

m Pred neddavnem jste otevreli vyzkumné a vyvojové cent-
rum v Brné. Jaka je Vase spoluprace s ¢eskymi univerzitami?

Nase nové oteviené vyvojové centrum v Brné je zakladnou pro
presné obrabéni, automatizaci a robotizaci v souladu se standardy
Industry 4.0. NejenZe ndm toto centrum umozriuje byt na Spicce
technologickych inovaci, ale také ndm poskytuje jedine¢nou plat-
formu pro spolupraci s akademickymi institucemi.

Ve firmé si velmi cenime nasich partnerstvi s ¢eskymi univerzita-
mi. Spolupracujeme s VSB - Technickou univerzitou Ostrava a toto
partnerstvi ndm jiz umoznilo zahdjit nékolik spole¢nych projektd.
Ty se zaméfuji na vyvoj novych technologii a postupl v oblasti
obrabénf a zpracovani pokrocilych materiald.

N&3 cil je vytvéret silny védecky a vyzkumny ekosystém v Ceské re-
publice. Planujeme rozsifit nasi spolupraci s dalsimi univerzitami.
Chceme poskytnout pfilezitosti pro mladé a ambiciézni lidi, aby
ziskali praktické zkusenosti a mohli realizovat své ndpady a mys-
lenky v praxi.

m Poskytujete sluzbu na zpracovani polovodici. Ma toto
strategické odvétvi v Ceské republice dostate¢nou podporu?

Polovodicovy priimysl je vyznamnym sektorem svétové ekonomi-
ky a ma strategicky vyznam pro budoucnost technologit. V DG So-
lutions jsme hrdi na svou roli v tomto odvétvi a na to, Ze je soucasti
rozvijejici se polovodicové scény v Ceské republice.

Jsme odhodlani udrzet nase hlavni vyzkumné a vyvojové aktivity
v oblasti polovodict v ramci Ceské republiky, a to bez ohledu na
to, jak se budou rozvijet nase obchodnf aktivity v Evropé, Asii nebo
pfipadné USA. Chceme, aby nase spole¢nost byla soucasti rlstu
arozvoje tohoto pramyslu v CR a také se podilela na tom, Ze ¢eskd
ekonomika bude mit z tohoto rlstu pfimy prospéch.

S ohledem na podporu tohoto strategického odvétvi v CR véiime,
Ze je dulezité, aby tento primysl byl dostatec¢né podporovén na
véech Urovnich podobné, jako je to trendem v klicovych svéto-

vych regionech polovodi¢ového primyslu. Uvitali bychom tedy
podporu prostfednictvim vlddnich politik a regulaci pfes investice
do vyzkumu a vyvoje aZ po vzdéldvaci programy, které pfipravuji
mladé lidi na kariéru v tomto odvétvi.

m Digitalizace vyroby je dnes predpokladem konkurence-
schopnosti. Jakou roli vidite v uplatnéni umélé inteligence
a jak ji vyuzivate jiz dnes?

Souhlasim s tim, Ze digitalizaci vnimame jako jedno z hlavnich kri-
térii nasi konkurenceschopnosti. Jednim ze zékladnich parametr(i
Uspéchu nasich projektl je kromé nastaveni procesd vyroby i jeji
automatizace a digitalizace, které ndm umoznuji vzdalené fidit
projekty realizované v blizkosti nasich klientl. Coz opét potvrzuje
dulezitost naseho vyvojového centra v Brné, které se pravé nasta-
venim vyrobnich linek pfed jejich spusténim zabyva.

Co se tyce Al jako takové, médme uz v tymu pod vedenim Michala
Durkace i experta na programovani algoritmad na tfidéntf a prioriti-
zaci Uloh v fizeni linky. Nasi ambici je zrusit roli pldnovacd vyroby
a vyuZzit Al tak, aby ndm poméhala s monitorovanim stavu linky,
s objednéavkami spotfebniho materidly, servisnich kont a dalsimi
¢innostmi souvisejicimi s vyrobou. m

Dékujeme za rozhovor.
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Pavel Filak, along with two other current board members, has been part of the DG Solution project since
its inception. The company was officially founded in 2019, and four years later, he formally took over the
company’s leadership from the position of CEO and Chairman of the Board. Since 2022, he has contributed
to the realization of long-prepared projects and the company’s rapid growth. With extensive experience in
the financial sector and corporate banking, holding positions in companies like HSBC and UniCredit Bank
Czech Republic and Slovakia, he brings strategic thinking, international trade expertise, business strategy
understanding, and project financing to his role at DG Solutions.

m You are a dynamic company in the field of precision
engineering. What makes you competitive in the global
market?

DG Solutions is an excellent example of how a dynamic and
innovative company can transform the field of precision
engineering. Our global competitiveness is based on several
key factors. Firstly, our deep expertise, primarily embodied by
our co-founder Michal Durka¢ and his team, and our innovation
capabilities in advance materials machining and processing. We
have extensive experience with materials such as metal matrix
materials, for example, molybdenum-copper, diamond-copper,
and single-crystal materials. These specialized materials allow
us to create components fundamental to the semiconductor
industry’s development and production.

DG Solutions is a purely Czech startup, driven by ambition and
Czech capital, without the backing of a large multinational
company or major investor. Our philosophy revolves around
innovation and constantly seeking new ways to use conventional
technological means unconventionally. Whether it's utilizing
new materials, developing advanced technological processes,
or creating more efficient production methods, we continuously
push the boundaries of possibility.

m Recently, you opened a research and development center
in Brno. How is your collaboration with Czech universities?

Our newly opened development center in Brno is at the forefront
of precision machining, automation, and robotization in line with
Industry 4.0 standards. Not only does this center allow us to be at

the cutting edge of technological innovation, but it also provides
a unique platform for collaboration with academic institutions.

We highly value our partnerships with Czech universities. We
collaborate with V5B - Technical University of Ostrava, and this
partnership has already enabled us to initiate several joint projects.
These focus on the development of new technologies and methods
inadvanced materials machiningand processing.Our goalisto create
a robust scientific and research ecosystem in the Czech Republic. We
plan to expand our collaboration with more universities, aiming to
provide opportunities for young and ambitious individuals to gain
practical experience and bring their ideas to life.

m You offer semiconductor processing services. Does this
strategic sector receive adequate support in the Czech
Republic?

The semiconductor industry is a significant sector of the global
economy and holds strategic importance for the future of
technology. At DG Solutions, we pride ourselves on our role in this
sector and being part of the growing semiconductor scene in the
Czech Repubilic.

We are committed to keeping our main research and development
activities in semiconductors within the Czech Republic, regardless
of how our business activities develop in Europe, Asia, or
potentially the USA. We want our company to be part of this
industry’s growth in the Czech Republic, contributing directly to
the Czech economy’s benefits from this growth.

Regarding the support for this strategic sector in the Czech
Republic, we believe it is crucial for this industry to be adequately
supported at all levels, mirroring the trend in key global
semiconductor regions. We would welcome support through
government policies and regulations, investments in research and
development, and educational programs preparing the youth for
careers in this sector.

m Today, the digitalization of production is a prerequisite
for competitiveness. How do you see the role of artificial
intelligence, and how are you utilizing it currently?

| agree that we perceive digitalization as one of the main criteria
for our competitiveness. One of the fundamental parameters of
our project’s success, besides setting up production processes, is
its automation and digitalization, allowing us to remotely manage
projects close to our clients. This reaffirms the importance of our
development center in Brno, which deals precisely with setting up
production lines before their configuration and launch.

Regarding Al itself, under Michal Durkac's leadership, we have
an expert in algorithm programming for task sorting and
prioritization in line management. Our ambition is to eliminate
the role of production planners and utilize Al to help us with
line status monitoring, ordering consumable materials, service
activities, and other production-related activities. m

Thank you for the interview.
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Michal Krapinec, Zelezni¢af s pravnim vzdé-
lanim, které absolvoval na Pravnické fakulté
Univerzity Karlovy v Praze. Témér cely svUj pro-
fesni Zivot spojil se Skupinou Ceské drahy, kde
plsobil ve vedeni dcefinych firem, jako CD Car-

m Konzultujete se statem a kraji budouci koncepci vlakovych
flotil a moznosti alternativnich pohont a zelenych feseni?

Obnova vozidlového parku se déje v Uzké spolupraci s objed-
nateli dopravy, at uz se jednd o ministerstvo dopravy v dalkové
dopravé, nebo o jednotlivé kraje u regionalnich spoju. Sledujeme
vyvoj obou moznosti a objednavateldm nabizime feSen, kterd se
hodi pro jejich region a kterd v jednotlivych krajich upfednostruji.
O soucasnych trendech je také podrobné informujeme. Napfiklad
lonijsme se podileli na prezentaci vodikového viaku iLint od Alsto-
mu a jsme zakladajici ¢len sdruzenf Zelena Zeleznice, kterd ma za
cfl koordinovat rozvoj bezemisni zelezni¢ni dopravy v Cesku.

Ve spolupraci s Moravskoslezskym krajem jsme jiz ve fazi realizace
takovych projektd. Trakenf baterie chceme doplnit do Ctyr elek-
trickych jednotek RegioPanter, které bychom nasadili na severni
Moravé uz na konci roku 2024. Aktudlné soutézime také dodavku
15 bateriovych vlak{ pro provoz pravé v Moravskoslezském kraji.

m Nedavno vznikla iniciativa vodikové mobility s cilem pod-
porovat zavedeni vodikového pohonu na ¢eské Zeleznice a sil-
nice. Jak vnimate tuto iniciativu z pohledu vize Ceskych drah?

Také o vyuziti vodiku se aktivné zajimame, a proto jsme se zapo-
jili do jiz zminované prezentace vodikového viaku iLint v Cesku.
Ziskali jsme tak vibec prvni praktickou zkusenost s jizdou vodi-
kového vlaku na nasi Zeleznici. Jeho zavedeni vsak bude slozitéj-

$f neZ v pfipadé jednotek pohdnénych z bateriovych ¢lankd. Pro
vodikové vlaky je potieba pfipravit a schvalit potfebnou legislati-
VU a zaroven vybudovat nutnou infrastrukturu, plnici stanice atp.
V zahranici, napfiklad v Némecku ¢i Francii, se tak dé&je za velké fi-
nancnf podpory statu a region. Vysoké jsou zatim také pofizovaci
naklady na samotné vodikové vlaky. Zda bude vodik skute¢nym
fesenim pro pohon vlakd, to se ukaze teprve v pristich letech. Po-
dle zahrani¢nich zkusenosti jsou aktudlné naklady na provoz vo-
dikovych vlakd skute¢né velmi vysoké a ti, co je v zédpadni Evropé
zkouseli, dali nakonec pfednost elektrickym vlaklim s bateriemi.

m Za jakych podminek by se mohl stat vodikovy pohon eko-
nomicky vyhodny a na kterych tratich a proc¢ byste mohli viaky
pohanéné vodikem pouzivat?

Tato otadzka je z mého pohledu jesté predcasna. | v zahranici jsou
vodikové vlaky zatim spise vyjimkou. Vyrobci i dopravci zatim tes-
tuji, jaké moznosti méa toto palivo a jak efektivni bude jeho provoz.
Zalezet viak bude také na potfebné legislativé a mnoha dalsich
faktorech, které se zavadénim vodikového pohonu souviseji. Ale
neznamena to, Ze bychom ¢&ekali na budoucnost se zalozenyma
rukama. Napfiklad nase dcefina firma VUZ se podili na projektu,
ktery ma vyhodnotit moznosti vyuziti vodiku a ovéfit, na kterych
tratich by se mohl uplatnit. m

Dékujeme za rozhovor.

| Manazerské pibehy

Vyroba fidiciho vozu jednotky ComfortJet v zdvode v Mnichové
Tyto jednotky budou zajistovat dopravu do Némecka, Ddnska,
Rakouska, na Slovensko a do Madarska. :

go. Na zdkladé vybérového fizeni byl od dub-
na 2022 jmenovan predsedou predstavenstva

| Manazerské pitbéhy

m Pane generalni fediteli, Ceské drahy se snazi inovovat vo-
zovy park. Manazerska klientela vyzaduje doplrikové sluzby,
z vlaku si na kratkou dobu vytvati kancelaf. Co nového chce-
te nabizet?

Méte pravdu, ze obycejny vlak dneska mizete proménit v kance-
187, ale také tfeba v kino nebo internetovou kavéarnu. Je to diky ma-
sivni modernizaci naseho vozidlového parku. V soucasnosti vyfa-
zujeme roc¢né desftky a7 stovky zastaralych vagdn( a nahrazujeme
je modernimi vlaky. Nesou jména jako InterJet, RegioPanter a ten
nejnovéjsi je RegioFox.

VSechny tyto vlaky majf spolecné prvky, at jsou urcené pro dalko-
vou, nebo regionéini dopravuy, a diky tomu je mohou cestujici vy-
uzivat podle svych potfeb. Jsou klimatizované, pfistupné lidem na
voziku, majf svétly a pfehledny interiér, jsou vybavené palubni Wi-Fi
sitf, Ize v nich dobijet mobilni telefony, notebooky nebo tablety.
Disponuiji elektrickymi zasuvkami na 230 V i USB konektory. Po-
dle konstrukce vlaku maji cestujici sklopné nebo rozkladacf stoly,
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a generalnim feditelem Ceskych drah.

(@l) Ceské drahy

Narodni dopravce

Text: redakce ‘ Foto: CD, a.s.

lampicky individudiniho osvétleni a fadu dalSich vychytavek. Takze
opravdu neni zadny problém si v dalkovém i v regiondInim spoji
vytvofit svj maly,train office” a cestu vlakem efektivné vyuzit pro
vyfizeni fady zaleZitosti.

Nové délkové viaky pak nabizeji i dal3i bonusy. Napfiklad InterJe-
ty, aktudlné nejmodernéjsi viaky v Evropé. Jezdf hlavné na spojich
Zapadni expres mezi Prahou, Plzni a Chebem a na rychlicich Krus-
nohor z Prahy do Chebu pies Usti nad Labem a Karlovy Vary. Na-
bizeji napr. bezdratové nabijeni mobilnich telefond. Vibec poprvé
ve stfedni Evropé byla v téchto soupravach vyuzita technologie
vyroby oken, kterd umoznuje snazsi prlichod signalu mobilnich
telefon(l do soupravy se zachovanim tepelnéizolacnich vlastnosti
skel. Pro cestujici s malymi détmi je tam k dispozici i détské kino.

Od pfistiho roku chceme nasadit jesté lepsi typ vlaku ComfortJet.
Ten nasim cestujicim nabidne ve své findlni podobé i restauracni
v0z. V soucasnosti probfha testovani prvni soupravy ComfortJet.
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Nové motorové jednotky RegioFox od
polského vyrobce PESA Bydgosczcz,
které postupné zamiti do rady regionui
) v CR./ New RegioFox engine units
847 - W from the Polish manufacturer PESA
Bydgosczcz, which will gradually head
to many regions in the Czech Republic.
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Michal Krapinec is a railwayman with a law degree from the Faculty of Law of Charles University in Prague.
Almost all of his professional life has been connected with the Czech Railways Group, where he has worked
in the management of subsidiaries such as CD Cargo. Following a recruitment process, he was appointed
Chairman of the Board of Directors and CEO of Czech Railways from April 2022.

m Czech Railways are trying to innovate its rolling stock.
The managerial clientele requires additional services, and
for a short period of time, they are using a train as an office.
What new things do you want to offer?

You are correct that you can turn an ordinary train into an office,
but you can also turn it into a cinema or an internet café. It is
thanks to the massive modernisation of our rolling stock. We are
scrapping dozens or even hundreds of obsolete carriages yearly
and replacing them with modern trains. They bear names like
InterJet, RegioPanter, and the latest one is RegioFox.

All these trains share common features, whether for long-distance
or regional services, so that passengers can use them according
to their needs. They are air-conditioned, accessible to wheelchair
users, have a bright and clear interior, are equipped with onboard
Wi-Fi, and can charge mobile phones, laptops or tablets. They
have 230V electrical sockets and USB connectors. Depending on
the design of the train, passengers have folding or extendable
tables, individual lighting lamps, and many other features. So it is
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no problem to create your own little “train office” on long-distance
and regional services and use the train journey efficiently to take
care of many matters.

The new long-distance trains also offer other bonuses. For
example, InterJets, currently the most modern trains in Europe.
They run mainly on the Zapadni express connections between
Prague, Plzert and Cheb and on the Krusnohor fast trains from
Prague to Cheb via Ustl nad Labem and Karlovy Vary. They offer,
for example, the wireless charging of mobile phones. For the first
time in Central Europe, window technology was used in these
sets, which enables an easier passage of mobile phone signals
into the train while maintaining the thermal insulation properties
of the glass. There is also a children’s cinema for passengers with
young children.

Starting next year we want to introduce an even better type of
train - ComfortJet. Our passengers will also be offered a restaurant
carin its final form. Testing of the first set of ComfortJet wagons is
currently underway.

m Do you consult with the state and the regions on the
future concept of railway rolling stock and the possibilities of
alternative drives and green solutions?

Rolling stock renewal is carried out in close cooperation with the
transport customers, whether the Ministry of Transport in long-
distance transport or the individual regions in the case of regional
connections. We monitor the development of both options and
offer customers the solutions that are suitable for their area and
that they prefer in each region. We also inform them in detail
about current trends. For example, last year, we participated in
the presentation of the Alstom's iLint hydrogen train, and we are
afounding member of the Green Railways Association, which aims
to coordinate the development of emission-free rail transport in
the Czech Republic.

In cooperation with the Moravian-Silesian Region, we are already
in the phase of implementing such projects. We want to add
traction batteries to four RegioPanter electric units, which we will
deploy in North Moravia as early as the end of 2024. We are also
competing to deliver 15 battery-powered trains for operation in
the Moravian-Silesian Region.

m Recently, the Hydrogen Mobility Initiative was established
to promote the introduction of hydrogen propulsion on
Czech railways and roads. How do you perceive this initiative
in terms of the Czech railways’ vision?

We are also actively interested in the use of hydrogen, which is
why we took part in the presentation mentioned above of the
iLint hydrogen train in the Czech Republic. We gained first-ever

Interiér novych motorovych je :
/ The interior of the new Rei

practical experience in the running of a hydrogen train on our
railway. However, its introduction will be more complicated than
in the case of battery-powered units. For hydrogen trains, the
necessary legislation needs to be prepared and approved. At the
same time, the essential infrastructure, filling stations, etc, need to
be built. This is being done abroad, for example, in Germany and
France, with significant financial support from the state and the
regions. The acquisition costs of the hydrogen trains themselves
are also high. It remains to be seen whether hydrogen will be
a real solution for powering trains in the years to come. According
to foreign experience, the costs of running hydrogen trains are
currently very high indeed, and those who have tried them in
Western Europe have preferred electric battery trains.

m Under what conditions could hydrogen propulsion
become cost-effective, and on which lines could you use
hydrogen-powered trains and why?

This question is still premature from my point of view. Even
abroad, hydrogen trains are still the exception. Manufacturers
and operators are still testing the possibilities of this fuel and how
efficient it will be. However, it will also depend on the necessary
legislation and on many other factors involved in introducing
hydrogen propulsion. But this does not mean that we are waiting
for the future, sitting on our hands. Our subsidiary VUZ, for
example, is involved in a project to evaluate the possibilities of
using hydrogen and to check on which lines it could be used. =

Thank you for the interview.

il

Xiod polského vyrobce PESA Bydgosczcz.
thePolish manufacturer PESA Bydgosczcz.

| Management Stories




| Manazerské piibéhy

0S

Tomas Toth vystudoval dopravni in-
Zenyrstvi na Univerzité Pardubice a do-
pravé zlstava vérny i ve svém profes-
nim Zivoté v ramci Skupiny CD Cargo.
Byl ¢lenem tymu pfipravujiciho vycle-
néni nakladni dopravy z Ceskych drah.
Od konce roku 2020 je predsedou pred-
stavenstva CD Cargo, a.s.

E.J Cargo

Text: redakce
Foto: Daniel Kuczob, Peter Melicher, Michal Roh

m Jste Zelezni¢ni ndkladni dopravce s bohatou tradici. Jaké
jsou Vase priority v ramci stfedni Evropy?

Plisobeni spole¢nosti CD Cargo se jiz fadu let neomezuje pou-
ze na teritorium Ceské republiky, ale jsme stale vyznamngjsim
hracem na stfedoevropském trhu Zelezni¢ni nakladni dopravy.
Skupina CD Cargo dnes plisobi v sedmi zemich Evropy, coz ndm
umoznuje prodluzovat prfepravni ramena a poskytovat nasim
zékaznikdm komplexni sluzby. S vlaky CD Cargo, resp. jeho dce-
finych spole¢nosti je mozné se setkat ve viech okolnich zemich
a v Madarsku, v Chorvatsku pak oc¢ekdvame zahajeni preprav na
vlastni licenci na prelomu let 2023/2024, licenci jiz vlastnime. Stra-
tegii, nebo prioritou chcete-li, je etablovat znacku CD Cargo na
vsech dopravnich trzich v Evropé tak, abychom dokazali uspokojit
potteby nasich zakaznikd.

Prikladem Uspésného plsobeni na zahrani¢nich trzich maze byt
nase rakouska pobocka. K jejf aktivaci doslo v poloviné ledna 2019
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a jiz v prvnim roce aktivni ¢innosti pfepravila 350 tisic tun. V roce
2022 toto ¢islo narostlo na 1,9 mil. tun a podle oficidlnich statistik
rakouskych Ufadd tak stoupl trzni podil CD Cargo z 1,7 % v roce
2021 na 3 % v roce 2022. Dnes jsme Sestym nejvétsim dopravcem
v Rakousku a mazeme se pochlubit referencemi z preprav dreva,
automotive, agrarnich a chemickych produktd nebo silni¢nich na-
vésUl. Podobné prostfednictvim pobocky plsobime i v Némeckuy,
opét v komoditdch automotive a zde také v kombi a chemie. Nej-
déle pldsobime na trhu v Polsku, zde kazdoro¢né navysujeme ob-
jemy pfeprav a aktualné zde vozime pfiblizné 4 miliony tun zbozi.
Na Slovensku jsme ¢tyika a Madarsko je pro nas také klicové. Rada
preprav je uskute¢riovana v synergii s, matefskym’ CD Cargo. Dce-
ry a pobocky podporujeme mimo jiné zézemim parku kolejovych
vozidel.

m Inovace a ekologizace dopravy je dnes konkuren¢ni nut-
nosti. Mlizete pfibliZit Vase vize v oblasti alternativnich po-
honi na Zeleznici?

CD Cargo se fadi mezi spole¢ensky odpovédné firmy, takze ob-
last ekologie, nizkoemisni a bezemisni vozidla nas pochopitel-
né zajimajf jiz delsi dobu. Nase koncepce udrZitelnosti a rozvoje
parku Zelezni¢nich vozidel pro stfednédoby horizont tak pocita
s postupnym utlumovanim lokomotiv se spalovacim motorem.
V ohledu implementace vhodnych inovativnich novinek v podo-
bé alternativnich pohonl ale samozfejmé musime postupovat
pfedevsim podle toho, co nabizf trh a za jakych podminek.

V soucasnosti pfednostné vyhleddvanou variantou jsou dudlni, tedy
dvouzdrojové lokomotivy s kombinaci elektrického pohonu a die-
selového motoru. Byt se nejedna o zcela ,bezemisni” typ vozidla,
pfinos z pohledu snizeni emisi, ale také energie je i tak neoddis-
kutovatelny. Provozni vyuZiti téchto vozidel je pldnovano zejména
pro prabézné a manipula¢ni ndkladnf viaky, obsluhu nezatrolejova-
nych koleji a vlecek. Zajem v této oblasti potvrzuje také poptavka
uvefejnéna ze strany CD Cargo v prvnim kvartalu leto$niho roku.
Do budoucna se jako vhodna jevi varianta hybridni vozidlo, tedy
kombinace elektrického a bateriového pohonu. Trh ale v tuto chvili
nenabizi vhodny produkt uplatnitelny v prostfedi CD Cargo, resp.
nakladni Zelezni¢ni dopravé. Identickd situace je prozatim na poli
vodikového pohonu. Nové technologie tak zatim neumoznuji zajis-
tit odpovidajici trakeni vykon pro tézké nakladni viaky.

| pfes vyse uvedené bych rad zdUraznil, Ze Zeleznice je diky elek-
trické trakci jiz nyni v podstaté bezemisni, tedy ekologicka a zaro-
veri ndsobné efektivnéjsi, nebo chcete-li Uspornéjsi, co do spo-
tfeby energie proti jinym pozemnim modim dopravy. Vice nez
92 % vykon( nasi spolenosti je realizovano v elektrické trakci. Do
budoucna tak pljde spise o postupné snizovani zavislosti na fosil-
nich palivech v rdmci energetického mixu Ceské republiky, resp.
Evropy.

m Zakaznik mnohdy vyZaduje dopravu zbozi just in time.
Dafi se Vam konkurovat kamionové dopravé?

ReZim just in time jiZz dnes neni pouze vysadou kamiond. Kontej-
nery maji pevné stanoveny termin lodéni, pro naklddku pohon-
nych hmot v termindlech je mozné vyuZit jen pfesné stanovena

okna a koneckoncl i uhli musi byt do tepldrny nebo elektrarmy
dodéno vcas. To jen na vysvétlenou a ted zpét k otdzce. Objem
pfepravovaného zboZi se diky globalizaci dlouhodobé zvétsu-
je a vétsina tohoto zboZi bohuZel nekonci na Zeleznici. Pfitom ji
v cesté za bezemisni dopravou budeme potfebovat vice nez dnes.
Proto budme chytfi a investujme prostfedky do modal-shiftu, do
spoluprace obou, v budoucnu bezemisnich médd dopravy tak,
abychom se vyhnuli potfebé budovani rozséhlych energetickych
zdrojl. Budoucnosti, kde si Zeleznice se silnici nekonkuruje, ale
spolupracuje. Ano, just in time je z tohoto pohledu velmi dile-
Zity a do naseho ,slovniku” Zeleznicard se tak bude promitat ¢im
dal ¢astéji. Z pohledu transformace v dopravé se musime bavit
o nakladech, o ¢asovém harmonogramu a dalsich aspektech. Ale
musime pfedevsim zacit. Vyuzit bychom mohli tfeba prostfedky
z moderniza¢niho fondu (ktery je,pInén emisnimi povolenkami®),
urcené pro transformaci jednotlivych odvéetvi.

m Rok 2022 byl pro €D Cargo v historii jeden z nejtézsich.
Jaka opatreni jste prijali v oblasti fizeni firmy?

Lonsky rok byl pro CD Cargo velice komplikovany, ale musim fici,
Ze nase vysledky jsou v porovnani s ostatnimi evropskymi doprav-
ci podobné velikosti velice dobré. Abychom jich doséhli, museli
jsme prijmout celou fadu opatieni. Pfedevsim jsme museli, v na-
vaznosti na to, jak bezprecedentné rostly naklady, pfistoupit k dvo-
ji Upraveé realiza¢nich cen. Jsem rad, Ze vétsina nasich obchodnich
partnerd argumenty pro navyseni pfijala a nenechali nas v tom.
Reagovat jsme museli i na zmény vyvolané véle¢nym konfliktem
na Ukrajiné. Jmenovat mdzu naptiklad zmény zbozovych tokd,
které pro nas znamenaly mimo jiné hledani novych prepravnich
tras, prekladacich kapacit nebo technologif. Piikladem mdze byt
zajisténi exportu obilf z Ukrajiny, pro jehoz Uspésnou realizaci jsme
udélali opravdu maximum. Dalsi opatfent si vyzadal obrovsky za-
jem o prepravy hnédého uhli. Se Zadosti o jeho pfepravu se na
nas obraceli i zakaznici, ktefi presli na vytapéni plynem nebo bio-
masou. Museli jsme zménit priority v opravarenstvi, personalné
posilit nasi Usteckou provozni jednotku atd. m

Dékujeme za rozhovor.

KaZzdy rok zajisti spolecnost CD Cargo Poland
prepravu priblizné 4 mil. tun zboZi.
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Velkou pozornost vénuje CD Cargo modernizaci lokomotivniho

parku, pfi které se mimo jiné zaméfuje na dosazovdni ekologicky -~
Setrnéjsich motorii. / CD Cargo is paying great attention to the ™ .
modernisation of its locomotive fleet, focusing, among other things, :
on the introduction of more environmentally friendly engines. =

Tomas Toth, a graduate of transport engineering at the University of Pardubice, remains faithful to transport
in his professional life within the CD Cargo Group. He was a member of the team preparing the spin-off of
freight transport from Czech Railways. Since the end of 2020, he has been the Chairman of the Board of

Directors of CD Cargo, a.s.

® You are a rail freight carrier with a rich tradition. What are
your priorities in Central Europe?

For many years now, CD Cargo’s operations have not been limited
to the territory of the Czech Republic, but we have become an
increasingly important player in the Central European rail freight
transport market. Today, the CD Cargo Group operates in seven
European countries, which enables us to extend our transport arms
and provide our customers with comprehensive services. The trains
of CD Cargo or its subsidiaries can be encountered in all neighbouring
countries and in Hungary. In Croatia, we expect to start transports on
our own licence at the turn of 2023/2024 — we already hold a licence.
Our strategy, or priority if you like, is to establish the CD Cargo brand
in all transport markets in Europe so that we can meet the needs of
our customers.

An example of successful operations in foreign markets is our
Austrian branch. It was activated in mid-January 2019 and has
already transported 350,000 tonnes in its first year of activity. In
2022, this figure rose to 1.9 million tonnes, and according to official
statistics from the Austrian authorities, CD Cargo's market share rose
from 1.7% in 2021 to 3% in 2022. Today, we are the sixth largest

carrier in Austria and can boast having references from the transport
of timber, automotive, agricultural, and chemical products or road
trailers. Similarly, we operate through a branch in Germany, again
in automotive commodities and also there in vans and chemicals.
We have been active for the longest time in Poland, where we are
increasing our transport volumes every year and currently transport
approximately 4 million tonnes of goods. In Slovakia, we are number
four,and Hungary is also highly significant for us. Many transports are
carried out in synergy with the “parent” CD Cargo. We support our
subsidiaries and branches with, among other things, a rolling stock
fleet.

m Innovation and the greening of transport is a competitive
necessity today. Can you explain your vision for alternative
propulsion on the rail?

CD Cargo ranks among socially responsible companies, so ecology,
low-emission, and emission-free vehicles have naturally been of
interest to us for a long time. Our concept of sustainability and the
development of the rolling stock fleet for the medium term thus
envisages the gradual phasing out of locomotives with internal
combustion engines. However, in terms of implementing suitable
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Budoucnost vidime v kooperaci Zeleznice a silnice’s vyuzitim .
intermoddlnich jednotek. / We see the future in the cooperation
of rail and road using.intermodal units:

innovative novelties in the form of alternative drives, we must,
naturally, proceed primarily according to what the market offers and
under what conditions.

Currently, the preferred option is dual, i.e. dual-source locomotives
with a combination of an electric drive and a diesel engine. Although
this is not an altogether “"emission-free” type of vehicle, the benefits
in terms of reduced emissions and energy are undeniable. The
operational use of these vehicles is planned mainly for long-distance
freight trains, first and last mile trains, the servicing tracks without
trolley wires, and sidings. The interest in this area is also confirmed by
the demand published by CD Cargo in the first quarter of this year. In
the future, the hybrid vehicle variant, i.e. a combination of an electric
and battery drive, seems to be suitable. However, at the moment,
the market does not offer a suitable product applicable in the CD
Cargo environment or in rail freight transport. For the time being,
the situation is identical in the field of hydrogen propulsion. The
new technologies do not yet make it possible to provide adequate
traction power for heavy freight trains.

Despite the above, | would like to emphasise that thanks to
electric traction, the rail is already essentially emission-free, ie.
environmentally friendly, and, at the same time, many times more
efficient, or if you prefer, more economical in terms of energy
consumption, compared to other modes of land transport. More than
92% of our company’s performance is carried out by electric traction.
In the future, it will be more about gradually reducing dependence
on fossil fuels within the energy mix of the Czech Republic or Europe.

m Customers often require just-in-time delivery. Are you able
to compete with trucks?

The just-in-time mode is no longer the privilege of trucks. Containers
have a fixed shipping date, only precise windows can be used to load
fuel at terminals, and, after all, coal must be delivered to a heating
plant or power station on time. Just to explain, and now back to the
question. The volume of goods transported has been increasing for

a long time thanks to globalisation and, unfortunately, most of these
goods do not end up on the railway. Yet, we will need it more than
we do today in our quest for zero-emission transport. Therefore, let
us be smart and invest in modal shifts, in the cooperation of both,
in the future, emission-free modes of transportation to avoid the
need to build large-scale energy resources. A future where rail and
road do not compete but cooperate. Yes, the just-in-time mode is
significant from this perspective and will be increasingly so in our
railway people’s “vocabulary” From the standpoint of transformation
in transport, we have to talk about costs, schedules and other
aspects. But first of all, we have to start. We could, for example, use
the modernisation fund, which is “funded by emission allowances’, to
transform individual sectors.

m 2022 was one of the most difficult years for CD Cargo in its
history. What measures have you taken in the area of corporate
governance?

Last year was very complicated for CD Cargo, but | must say that our
results are very good compared to other European carriers of a similar
size. Therefore, in order to achieve them, we had to accept a number
of measures. First of all, in the wake of the unprecedented rise in
costs, we had to make two adjustments to the actual prices. I am glad
that most of our business partners accepted the arguments for the
increase and did not let us down. We also had to react to the changes
caused by the war in Ukraine. I can name, for example, the changes in
commadity flows, which meant for us, among other things, searching
for new transport routes, transhipment capacities or technologies.
One example is securing grain exports from Ukraine, for which we
did everything possible to make it a success. The vast interest in
brown coal transport necessitated other measures. Customers who
have switched to gas or biomass heating have also contacted us
with requests to transport it. We had to change our repair priorities,
reinforce our Usti nad Labem operating unit staff, etc. m

Thank you for the interview.
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Jifi Svoboda je zeleznicar vzdélanim i dusi, ktery si
prosel Zeleznici od pozice vypravciho az po mana-
zerské pozice a v roce 2018 se stal generalnim re-
ditelem Spravy Zeleznic. Ta se intenzivné soustiedi
na opravu regionalnich trati, bezpecnost dopravy
a pripravu vysokorychlostnich trati.

s SPRAVA
ZELEZNIC

Text: redakce Foto: Sprdva Zeleznic, stdtni organizace

m Sprava zeleznic slavi letos 20 let od zaloZeni. Jak se za tu
dobu zmeénilo provozovani drahy?

Zménilo se mnohem intenzivnéji nez v predchozich letech, zejmé-
na z dAvodu toho, ze prichazi éra automatizace, digitalizace a veske-
rd inovace s tim spojend. Obrazné jsem dfive fikal, Ze Zelezo se ovla-
da Zelezem, ale za téch poslednich 20 let se toto radikalné zménilo,
protoZe prisla éra softwaru a hardwaru, které nahrazuji lidsky faktor
a ziednodusuji Zelezni¢ni provoz jako takovy.

m Predpokladem bezpecnosti a efektivnosti dopravy je digi-
talizace a modernizace. Vidite i uplatnéni umélé inteligence?

Tento dotaz nedostavam poprvé, nicéné Uplné nevidim potencial
v umélé inteligenci ve smyslu obsluhy a provozovéni Zelezni¢ni in-
frastruktury. Naopak bych se obéval, a ted je to pfedmétem diskuz,
Ze diky tomu, jakd vaZnost se dava kyberttoklm a vibec té zrani-
telnosti jakékoliv techniky, myslim, Ze zatim do obsluhy Zelezni¢ni
infrastruktury nepatfi.

m Na Zeleznici se uplatruji ekologické druhy pohon. Jste pfi-
praveni na bateriové vlaky a vodik? (z rozhovoru pro EURO)

MUj osobni ndzor, pfizndm se, je hodné ovliviiovan okolnimi staty,
kdy napriklad v oblasti vodiku ted’ jeden z dopravcl v Némecku,
ktery ma vice takovych souprav, byt v fadu jednotek, uz od toho
ustupuije. Zjistil totiz, jak je to ndkladové i provozné naro¢né, a radéji
se poohlizi po jiném typu, napfiklad hybridnim pohonu. Ur¢ité ta
doba tady je, neni potfeba se tomu branit, ale je potfeba k tomu
pristupovat s rozumem. J4 za sebe prosazuji, abychom v Cesku méli
co nejvice tratf s trakénim vedenim. Stale to dava smysl a kvalité in-
frastruktury to vyrazné pomdze.

m Zasadni zménu veiejné dopravy by méla piinést vysoko-
rychlostni Zeleznice. V jakém stavu je pfipravenost?

Zacnu ohranou vétou — takto daleko jsme v pripravach v Ceské re-
publice nikdy nebyli. Projektujeme v pomeérné slusném technickém
detailu vice nez 300 km trati. Pro hlavni trasy uz ddvno nejsme ve
fazi studif proveditelnosti, ale naopak se chystdme na prvni spravni
fizeni. Bude to sloZité, Cekaji nas vykupy a povoleni. Nicméné véfim,
Ze se ndm nejvétsi infrastrukturni projekt u nds povede dotdhnout
do zdarného konce. Nenfi to vsak jen uUkolem Spravy Zeleznic, ale
v podstaté vsech dotcenych sloZek statu. m

Dékujeme za rozhovor.

Centrdlni dispecink v Praze. / Central control room in Prague.
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Vizualizace - termindl Praha-vychod. / Visualisation — Prague-East Terminal.

Ji¥i Svoboda is a railwayman by education and in his soul who has worked his way through railways from
the position of a train dispatcher to managerial positions and, in 2018, became the Director General of
the Railway Administration. He is intensively focused on the repair of regional lines, transport safety, and

preparing high-speed lines.

m This year, the Railway Administration celebrates 20 years since
its foundation. How has the operation of the railway changed in
that time?

It has changed much more intensely than in previous years, mainly
because of the coming era of automation, digitalisation and all
associated innovations. | used to say, figuratively, that iron is controlled
by iron, but this has changed radically in the last 20 years because the
era of software and hardware has arrived, replacing the human factor
and simplifying railway operations.
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m Digitalisation and modernisation are prerequisites for safe
and efficient transport. Do you also see the application of
artificial intelligence?

I have been asked this question before, but | do not see the potential
in artificial intelligence in terms of operating and running the rail
infrastructure. On the contrary, | would be concerned, and it is now
a matter of debate, that because of the seriousness that is given to
cyber-attacks and the vulnerability of any technology in general, | do
not think it belongs in the operation of the railway infrastructure at
the moment.

m Ecological types of propulsion are used on the railways. Are
you ready for battery-powered trains and hydrogen?

My personal opinion, | must admit, is very much influenced by
neighbouring countries, where, for example, in the hydrogen field,
one of the carriers in Germany, which has several such trains, albeit
in units, is now backing away from it because it has found out how
costly and operationally demanding it is and is looking for another
type, for example, hybrid propulsion. The time is certainly here; there
is no need to resist it, but it needs to be approached sensibly. | am
advocating that we should have as many traction lines as possible in
the Czech Republic. It still makes sense, and it will help the quality of
the infrastructure considerably.

m High-speed rail should bring a fundamental change in public
transport. What is the state of readiness?

Let me start with a common phrase — we have never been this far in
our preparations in the Czech Republic. We are designing more than
300 km of tracks in fairly good technical detail. We are no longer at
the feasibility study stage for the main routes but are preparing for
the first administrative procedure. It is going to be complicated. We
have buyouts and permits to complete. However, | believe that we
will be able to bring the largest infrastructure project in our country
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to a successful conclusion. However, this is not only the task of the
Railway Administration but basically of all the state units concerned. ®

Thank you for the interview.
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Z rodinné firmy do stabilné
rostouci spolecnosti

Strojirny Sviadnov s.r.o. se zaméfuji na stroji-
renskou vyrobu predevsim v oblasti zelezni¢nich
zarizeni, vagon(, lokomotiv a specialnich draz-
nich vozidel. Diky bohatym zkusenostem v obo-
ru a specializaci na zelezni¢ni dopravu dodavaji
vysledné produkty do celé EU. Na priority firmy
jsme se zeptali Luka3e Petricka, jednatele firmy.

STROJIRNY SYIADNOV

STROJIRENSKA VYROBA A KOLEJOVA VOZIDLA

Text: redakce
Foto: Strojirny Svidanov s.r.o.

www.strojirnysviadnov.cz

m Nabizite komplexni feseni v oblasti kolejovych vozidel, a to
nejen pro Ceské drahy. Jste i exportni firma. Jak se Vam dafi?

Vtomto segmentu se nam daff opravdu dobfe.Ve srovnani's minu-
lym rokem mame narlst v objemu zakdzek o 60 %. Vyrdbime pro
vyznamné zékazniky v ramci CR, ale i EU, kteif se zabyvaji vyrobou

kolejovych vozidel. Doddvdme od drobnych dild pres vétsi celky,
jako jsou napr. chladicf jednotky, naftové nadrze, az po kompletni
Sasi kolejovych vozidel. U dil¢ich ¢asti vyrabime findIni produkty,
které od nas jdou rovnou na montaz v ramci kolejovych vozidel.

m Logistika a preprava zbozi dnes probiha v kontejnerech,
které také vyrabite. Jaké typy zdkaznikiim nabizite?

Uvédomili jsme si, Ze pokud chceme na tomto trhu uspét, mu-
sime se specializovat. Vyrdbime proto jednoucelové kontejnery
a spolu se zékaznikem z Italie se podilime i na jejich vyvoji.
SnaZime se dostat s nasimi vyrobky i do ACTS (zkratka z némec-
kého Abroll-Container-Transport-System). Jedna se o systém pre-
pravy pro kombinovanou dopravu silnice — Zeleznice. Vzhledem
ke geopolitické situaci se tento trend dopravy pomaluy, ale jisté
vraci na hlavnf tahy Euroazie. Jedna se o ,specidlni” kontejnery,
které Ize vyuZit pro viechny druhy dopravy — typizované. Hlavnim
cilem je zrychlenf.

m Po prevzeti jste firmu stabilizoval a dale rozvijite. Dafi se
Vam uplatnovat i moderni manazerské postupy?

K modernim manazerskym technikdm jsme jiz pfistoupili ve fazi
prevzeti firmy, kde jsme se zacali zamérovat na celkovou efektivi-
tu prace. Definovali jsme cile pro vsechna oddélenf a jednotlivce
a zacali jsme s jejich pravidelnym vyhodnocovanim. Ddle jsme se
zaméfili na jednotlivé procesy napfic¢ firmou a provedli jsme dilci
modifikace vsech procest. Zménili jsme cely koncept komunika-
ce ve firmé, zamérili jsme se na nase zakazniky a zaméstnance. m

Dékujeme za rozhovor.

Hala Strojiren SviadRoV, s.r.o. / Hall of Strojirny Sviadnov:s.r.o.

Strojirny Sviadnov s.r.o. focuses on engineering production, mainly in the field of railway equipment,
railway carriages, locomotives, and special railway vehicles. Thanks to the company’s extensive experience
in the industry and specialisation in railway transport, it supplies the resulting products to the whole EU. We
asked Lukas Petricko, the company’s Managing Director, about the company’s priorities.

m You offer comprehensive solutions in the field of rolling
stock, not only for Czech Railways. You are also an export
company. How are you doing?

We are doing really well in this segment, with a 60% increase in order
volume compared to last year. We produce for major customers in
the Czech Republic and the EU, who are engaged in the production
of rolling stock. We supply everything from small parts to larger
units, such as cooling units and diesel tanks to complete rolling
stock chassis. We produce final products for sub-assemblies that go
straight from us to assembly within the rolling stock.

m Today, logistics and the transport of goods is carried out in
containers, which you also manufacture. What types do you
offer your customers?

We realised that if we wanted to succeed in this market, we had to
specialise. That is why we produce single-purpose containers and
are involved in their development together with a customer in Italy.

We are trying to get our products into the ACTS (short for the
Abroll-Container-Transport-System). This is a transport system for
combined road-rail transport. Due to the geopolitical situation, this
transport trend is slowly but surely returning to the main routes of
Eurasia. These are “special” containers that can be used for all modes
of transport — standardised. The main objective is acceleration.

m After the takeover, you stabilised the company, and now
you continue to develop it. Have you been able to apply
modern management practices?

We already adopted modern management practices in the
takeover phase of the company, where we started to focus on the
overall efficiency of work. We defined goals for all departments and
individuals and started to evaluate them regularly. Next, we focused
on individual processes across the company and partially modified
all of them. We changed the whole concept of communication in
the company, focusing on our customers and employees. m

Thank you for the interview.
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m Alstom jako prvni u nas mluvi o vlacich na vodikovy pohon.
Jsou opravdu pro ceské traté vhodnou alternativou?

Vodikové vlaky povazujeme za jednu z kli¢ovych soucasti budouc-
nosti nizkoemisni Zelezni¢ni dopravy. Na fadé trati u nds mohou
nahradit dieselovy pohon. Jde predevsim o delsi neelektrifikované
regionalni Useky, kterych méame po Ceské republice vytipovanych
16, naptiklad v Moravskoslezském nebo Usteckém kraji.

V principu jde vzdy o efektivitu. Na opravdu vytizenych patefnich
tratich dava ve vysledku smysl elektrifikace. Efektivita téchto tratf se
se vzrlstajicim provozem zvysuje, navic tyto Useky uz v souc¢asnosti
elektrifikované jsou. Na fadé Usek( je ale provoz mensi a pripadna
elektrifikace by byla ve srovnani s budovanim vodikové infrastruk-
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Daniel KuruczabsolvovalVysokou skoluekonomickou
v Praze a postgradudlni studia v zahranici. Od roku
2021 je feditelem spole¢nosti Alstom Czech Republic,
kterd je lidrem v oblasti udrzitelné mobility a kolejové
dopravy. V minulosti vedl v manazerské pozici ¢eské
inadnérodni firmy véetné FujiFilm, Sandvik AB, Ceskych
drah nebo Vitkovice Heavy Machinery. Mimo to se
vénuje také basketbalu, je trenérem s profesionalni
licenci kategorie A.

Text: redakce

ALSTOM

Foto: Alstom Czech Republic

tury nebo bateriovymi viaky prilis ndkladna. U kratkych neelektrifi-
kovanych trati mohou skvéle fungovat bateriové viaky, na dlouhych
tratich vodik.

m Procje podle Vas vodik nejvhodnéjsi alternativou praveé pro
delsi traté?

Nase souprava Coradia iLint ujede na jedno plnéni tisic kilometrd.
Bateriovy vlak maximalné 80-100 km. Pokud jezdi na kombinova-
nych tratich, mdZe se za jizdy dobijet.

Vodikové vlaky jsou vyhodné z pohledu efektivity provozu. Pro fun-
govani téchto vlakd potfebujete na velmi koncentrované siti trati
jen nékolik plnicek pro pouzité Zelezni¢ni kolejové vozidlo. Emise
navic tvori jen vodni péra.

Ve svété nase vodikové vlaky jezdi v Némecku a Kanadé. Jsme tak
jediny vyrobce vlakd s vodikovym pohonem se zkusenostmi v ost-
rém provozu. Samoziejmé, jako kazda nova technologie se i vodi-
kova setkava s,détskymi nemocemi’, které je tieba vylécit. V Ceské
republice zajem o vodik roste. Jsme napfiklad v kontaktu se zminé-
nym Moravskoslezskym a Usteckym krajem. Usti ma dokonce pro
svUj kraj zpracovanou strategii pocitajici s vyuzitim vodikovych pro-
jektd. Kromé toho maji zdjem i v Libereckém nebo Kralovéhradec-
kém kraji, pozitivni ohlasy mame také pfimo z Ministerstva dopravy.
Ve viech pfipadech bude velmi dlleZity rozvoj infrastruktury.

m Pred nedavnem se Alstom stal spoluzakladatelem Iniciativy
vodikové mobility. Co je jejim cilem a na koho se obracite?

Jsme presvédcenti, Ze se sdzka na vodik v dlouhodobém horizontu
Cesku vyplati. Pfitom v této oblasti vyrazné zaostavame za okolnim
svétem. Jinde uz vznikaji tovarny na vyrobu elektrolyzér(, pracuje
se na udrzitelné distribucni siti a pripravuje se funkeni legislativa.
Bez ni zatim napfiklad vodikové viaky porddné pouzivat nemdzeme
a celkové to brani rozvoji vodikové mobility. Ta ostatné pocitd nejen
s vlaky, ale i s autobusy, nakladnimi a osobnimi auty nebo letadly.

Iniciativa, za kterou vedle nas stoji Toyota, Orlen Unipetrol a Air
Products, se snazi o podporu vodikové infrastruktury. Do vodikové
mobility viechny ¢tyfi firmy mohutné investuii, ale samotna Ceska
republika v oblasti rozsiteni vodiku zaostava. Je potieba, aby na vo-
dik pamatovaly i zékony, byl zakotven jako soucast celkového ener-
getického mixu, pocitalo se s nim v dotacnich programech a byl
podporovan jeho dalsi védecky vyvoj. Prosazujeme také rychly rQst
infrastruktury, predevsim vystavbu alespori 50 plnicich stanic do
roku 2030. Proto na platformé Iniciativy vodikové mobility nabizime
napfiklad ministerstvdm dopravy, Zivotniho prostfedi, financf a prQ-
myslu a obchodu nase zkusenosti a pomocnou ruku pro konzultace.

Je vhodné dodat, Zze samotna stavba plnicich stanic mze byt na-
kladna, ve srovnani s plosnou elektrifikac tratf jsou ale celkové na-
klady stale vyrazné, ndsobné, nizsi. Navic je potfeba pfemyslet stra-
tegicky. PInici stanice ve velkych méstech mohou slouZit Zelezni¢ni
dopravé a zéroven i lokéIni flotile autobust nebo nékladnich vozidel.
Jedno takové zafizenf se tim najednou stdvd mnohem efektivnéjsim.

m Alstom kromé vodiku miiZzeme z lokalnich trati znat skrze
rychlovlaky Pendolino. Jaka dal$i dopravni feSeni globdalné
a v Ceské republice nabizite?

V Ceské republice zaméstnavame pres 1100 lidi v zavodé Alstom
v Ceské Lipg, kde se svafuji a lakuji ocelové skfing a komponenty pro
rdzné varianty vlakd, tramvaji, metra a lehkych kolejovych vozidel. Nase
mistni lakovna patii ke svétové Spicce. Na Ceskych kolejich kromé sou-
prav Pendolino jezdi také pfes 100 lokomotiv Traxx 2 MS a nové Traxx 3
MS nebo posunovaci Traxx H3 a H4. U klasickych souprav samozfejmé
neni vodikovy vlak jedinym nasim produktem a nepovaZzujeme jej ani
za jedinou vhodnou alternativu. Naopak nabizime dopravcim kom-
pletni portfolio od klasickych elektrickych pres bateriové, vodikové
i hybridnf pohony, vzdy na miru potfebam objednateld.

Vyznamné jsou nase soupravy rychlovlakd, které dnes jezdi v 25
zemich svéta. Také v Cesku chceme byt od za¢atku u rozvoje rych-
lotrati, protoze véfime, Ze dokdzeme nabidnout unikatni a bohaté
zkusenosti s jejich vystavbou, provozem i zabezpecenim. Kromé
klasické viakové dopravy nabizime zabezpecovaci systémy, jsme
poskytovateli moderniho evropského viakového zabezpecovaciho
systému ETCS Urovné 2.V dodavkach téchto setl jsme v Ceské re-
publice jedni¢kou na trhu.

Vfadé svetovych metropoli najdete v provozu nase fesenf pro mést-
skou mobilitu — klasické i automatizované metro nebo tramvaje. m

Dékujeme za rozhovor.

Vodikovy vlak Coradia iLint béhem
Coradia iLint Railshow 2022.
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Daniel Kurucz graduated from the University of Economics in Prague and completed postgraduate studies
abroad. Since 2021, he has been the CEO of Alstom Czech Republic, a leader in sustainable mobility and
rail transport. Previously, he held management positions in Czech and multinational companies, including,
FujiFilm, Sandvik AB, Czech Railways and Vitkovice Heavy Machinery. He also plays basketball and is a coach

with a category A professional licence.

m Alstom is the first in this country to talk about hydrogen-
powered trains. Are they a suitable alternative for Czech lines?

We consider hydrogen trains one of the key components of the
future of low-emission rail transport. They can replace diesel
propulsion on many of our lines. These are mainly longer non-
electrified regional sections, of which we have identified 16 across
the Czech Republic, for example, in the Moravian-Silesian or Usti
nad Labem Regions.

In principle, it is always about efficiency. On bustling backbone
lines, electrification makes sense in the end. The efficiency of
these lines grows with increasing traffic, and these sections are
already electrified. However, many sections are less busy, and
electrification would be too expensive compared to building
a hydrogen infrastructure or battery-powered trains. Battery-
powered trains can work well on short, non-electrified lines and
hydrogen on long lines.

m Why do you think hydrogen is the best alternative for
longer distances?

Our Coradia iLint can travel thousands of kilometres on a single
charge. A battery-powered train can travel a maximum of 80-100 km.
It can be recharged during the journey if it runs on combined lines.

Hydrogen trains are advantageous in terms of operational
efficiency. You only need a few refuelling stations for a railway
vehicle on a very concentrated network of lines to operate these
trains. In addition, the emissions consist only of water vapour.

In the world our hydrogen trains run in Germany and Canada. This
makes us the only manufacturer of hydrogen-powered trains with
experience in live operation. Of course, like any new technology,
hydrogen encounters “childhood diseases” that need to be cured.
In the Czech Republic, interest in hydrogen is growing. We are,
for example, in contact with the Moravian-Silesian, as mentioned
earlier and Usti nad Labem Regions. Usti has even developed
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Dan Kurucz, generdlni feditel spolecnosti Alstom Czec
Republic a.s./ Dan Kurucz, Managing Director of Als
Czech Republic.

Coradia iLint béhem Railshow 2022. Jde o viibec prvni
sériové vyrdbény vodikovy vlak na svété. / Coradia iLint
during Railshow 2022. It is the world’s first mass-produced
hydrogen train.

a strategy for its region that includes hydrogen projects. In
addition, there is also interest in the Liberec and Hradec Regions,
and we have received positive feedback directly from the Ministry
of Transport. In all cases, infrastructure development will be
significant.

m Alstom recently co-founded the Hydrogen Mobility
Initiative. What is its goal, and who are you approaching?

We are convinced that the bet on hydrogen will pay off for the
Czech Republic in the long run. Yet, we are significantly behind
the rest of the world in this area. Elsewhere, electrolyser factories
are already being built, a sustainable distribution network is being
developed, and functional legislation is being prepared. Without
this, we cannot use hydrogen trains properly yet, for example,
which generally hampers the development of hydrogen mobility.
This includes trains, buses, trucks, cars, and planes.

The initiative, which is backed by Toyota, Orlen Unipetrol, and Air
Products alongside us, seeks to promote a hydrogen infrastructure.
All four companies are investing heavily in hydrogen mobility,
but the Czech Republic itself is lagging behind in hydrogen
deployment. It is necessary to consider hydrogen in making laws,
enshrine it as part of the overall energy mix, consider it in subsidy
programmes, and support its further scientific development. We
also advocate rapid growth of the infrastructure, especially the
construction of at least 50 filling stations by 2030. That is why,
on the platform of the Hydrogen Mobility Initiative, we offer our
experience and a helping hand for consultations to the Ministries
of Transport, Environment, Finance, and Industry and Trade, for
example.

The construction of filling stations can be expensive, but
compared to the electrification of lines, the total cost is still
significantly lower in multiple ways. Moreover, it is necessary to
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think strategically. Filling stations in large cities can serve rail traffic
as well as local fleets of buses or trucks. One such facility becomes
much more efficient.

m Besides hydrogen, Alstom is known in connection with local
lines and Pendolino high-speed trains. What other transport
solutions do you offer globally and in the Czech Republic?

In the Czech Republic, we employ over 1,100 people at the Alstom
plant in Ceskd Lipa, where we weld and paint steel casings and
components for various alternatives of trains, trams, subways, and
light rail vehicles. Our local paint shop is one of the world’s leading
facilities. In addition to the sets of Pendolino, there are over 100
Traxx 2 MS and new Traxx 3 MS locomotives and Traxx H3 and
H4 shunting locomotives on Czech rails. Of course, the hydrogen
train is not our only product for conventional trainsets, and we do
not consider it the only suitable alternative. On the contrary, we
offer carriers a complete portfolio ranging from traditional electric,
battery-powered, hydrogen, and hybrid drives, always tailored to
the needs of our customers.

Our high-speed trains, which now operate in 25 countries
worldwide, are important. In the Czech Republic, we also want to
be at the forefront of developing high-speed trains from the very
beginning because we believe that we can offer a unique and rich
experience in their construction, operation and safety. In addition
to traditional train transport, we offer signalling systems, and we
are a provider of the modern European Train Control System ETCS
Level 2. We are the market leader in the Czech Republic in the
supply of these sets.

In many of the world’s metropolises, you will find our urban
mobility solutions in operation — conventional and automated
metros or trams..m

Thank you for the interview.

Business Government| 27

| Management Stories



>
e
>Q
0
3T
o
R0)
X
wv
2
0]
>N
©
c
©
=

m Patfite mezi vyznamné vyrobce a distributory vodiku. V ja-
kych oblastech vidite jeho uplatnéni?

S technologickym pokrokem se vodik stava stale dlleZitéjsim ply-
nem v transformacnim procesu smérem k nizkoemisni a bezemis-
ni budoucnosti. Chceme-li spinit nas zavazek a nejpozdéji v roce
2050 se stat emisné neutrdlni, je nezbytné rozvijet vyuZiti vodiku
v oblasti dekarbonizace vyrobnich technologif a zejména mobility
nejen na silnici, ale také na Zeleznici a ve vzdalengjsi budoucnosti
mozna i na mofi ¢i ve vzduchu. Pro Sirokou vefejnost je nejmar-
kantnéjsi jeho vyuziti pravé v silnicni a Zelezni¢ni dopravé, kde
mohou elektricka vozidla na vodik vhodné doplnovat bateriové
elektrovozy. V soucasnosti jsme nejvetsim producentem vodiku
v Cesku. B&hem procesu rafinace ropy ho vyrobime témér 90 tisic
tun ro¢né. V brzké dobé chceme vyrabét i takzvany obnovitelny
vodik, ktery budeme vyrdbét elektrolyzou za pomoci elektrické
energie z obnovitelnych zdrojl, tedy ze slunce, vétru nebo geo-
termalni energie. Nas prvni planovany projekt ocekava vyrobu ve

28| Business &Government

Obnovitelny vodik

je neopomenutelnou

Vodik, zejména ten obnovitelny, tedy vyrobeny
z elektfiny z obnovitelnych zdrojl, je budouc-
nosti technologického rozvoje a ekologické
transformace. Maciej Romanow, ¢len predsta-
venstva skupiny ORLEN Unipetrol zodpovédny
mimo jiné za dekarbonizaci a rozvoj vodikovych
technologii, v rozhovoru nastinil hlavni strate-
gické oblasti vyuziti vodiku a také poukazal na
nebezpeci, ktera v sobé skryvd nedostatecna
legislativni podpora v Cesku.

Text: redakce Foto: ORLEN Unipetrol

vysi az 4500 tun rocné. To by mohlo pokryt provoz zhruba 30 tisic
vodikovych elektromobilll ro¢né.

m Stali jste se signatafem iniciativy vodikové mobility. Co je
jejim cilem?

Ve vyspélych ¢astech svéta je vodik vniman jako komplementarni
soucast baliku opatfeni na cesté k opravdové udrzitelnosti a podle
toho je také vodik zabudovan do planu rozvoje ¢isté mobility jed-
notlivych statd a jsou vytvareny vhodné podminky pro jeho co nej-
Sirsi a nejrychlejsi implementaci. Spole¢né s dalsimi nadnarodnimi
spole¢nostmi, majicimi zkusenosti z celého svéta, méme pocit, Zze
v Cesku by mohlo byt vniméani vodiku intenzivnéjsi a podpora jeho
prosazovani vyssi. S partnery z Toyoty, Alstomu &i Air Products, tedy
s firmami, které maji s vodikem velké zkusenosti, apelujeme na via-
du Ceské republiky i celou spolecnost, ze bez Gc¢inné podpory vo-
dikovych fesent jak v oblasti legislativy, tak v oblasti implementace
prestane byt Cesko konkurenceschopné.

m V Praze zacal jezdit prvni vodikovy autobus, Ceské drahy
uvazuji o jednotkach na vodikovy pohon. Jaké pfilezZitosti vi-
dite s uplatnénim tohoto pohonu v regionalni dopravé?

Velmi zasadni. Chceme se podilet na rozvoji vodikové elektromo-
bility, protoze mame v ramci matefské skupiny kvalitni know-how
ato si budujeme i tady v Ceské republice. Jsme signatéfi vodikovych
memorand s mnoha kraji Ceské republiky i se soukromymi spolec-
nostmi, které ve vodiku podnikaji. Provozujeme dvé plnohodnotné
a samoobsluzné vodikové stanice a pfipravujeme stavbu dalsich,

tak abychom v Cesku vybudovali vodikovou infrastrukturu umoz-
nujici pohodIné vnitrostatnf i mezindrodni cestovani ¢i hromadnou
pfepravu osob a zboZi. Podilime se na testovani vodikového auto-
busu nejen v Praze, ale také v Usteckém kraji ve méstech Most a Lit-
vinov. Jako nejvétsi producent vodiku chceme byt partnerem i pro
zelezni¢ni dopravu. V Cesku je stdle mnoho mist, kde Zelezni¢ni trat
nenf elektrifikovana. Ta Ize efektivné obslouZit vodikovym elektric-
kym vlakem, ktery je kompatibilni se viemi typy trati. m

Dékujeme za rozhovor.

Hydrogen, mainly renewable hydrogen, i.e. produced from renewable electricity, is the future of technological
development and ecological transformation. Maciej Romanow, a member of the Board of Directors of ORLEN
Unipetrol Group responsible, among other things, for the decarbonisation and development of hydrogen
technologies, outlined the main strategic areas of hydrogen use and also pointed out the dangers of the

insufficient legislative support in the Czech Republic.

m You are a major producer and distributor of hydrogen. In
what areas do you see its application?

As technological development is moving forward, hydrogen is
becoming an increasingly important gas in the transformation
towards a low-emission and emission-free future. If we are to
meet our commitment to become emission neutral by 2050 at
the latest, it is essential to develop the use of hydrogen in the
decarbonisation of production technologies and, in particular,
mobility not only on the road but also on the railways and, in
the more distant future, possibly also at sea or in the air. For the
general public, its most significant use is in road and rail transport,
where hydrogen electric vehicles can suitably complement
battery electric vehicles. We are currently the largest producer of
hydrogen in the Czech Republic. During the oil refining process,
we produce almost 90,000 tonnes of hydrogen per year. In the
near future, we also want to produce so-called renewable
hydrogen, which will be produced by electrolysis using electricity
from renewable sources, i.e. from the solar, wind or geothermal
energy. Our first planned project expects production up to 4,500
tonnes per year. This could cover the operation of around 30,000
hydrogen electric vehicles per year.

m You have become a signatory to the Hydrogen Mobility
Initiative. What is its goal?

In developed parts of the world, hydrogen is seen as
a complementary part of a package of measures towards true
sustainability, and accordingly hydrogen is built into national
clean mobility development plans and the right conditions have
been created for its widest and fastest possible implementation.
Together with other multinational companies with experience
from all over the world, we feel that in the Czech Republic the

perception of hydrogen could be more intense and support for
its promotion could be higher. Together with our partners from
Toyota, Alstom and Air Products, i.e. companies with extensive
experience with hydrogen, we appeal to the Government of the
Czech Republic and society as a whole that without effective
support for hydrogen solutions, both in terms of legislation and
implementation, the Czech Republic will cease to be competitive.

m The first hydrogen bus started running in Prague. Czech
Railways is considering hydrogen-powered units. What
opportunities do you see with the application of this
propulsion in regional transport?

It’s very essential. We want to participate in the development
of hydrogen electromobility because we have good know-how
within the parent company and we are building that here in the
Czech Republic. We are signatories to hydrogen memorandums
with many regions in the Czech Republic and with private
companies that are in the hydrogen business. We operate two
full-fledged and self-service hydrogen stations and are preparing
the construction of others so that we can build a hydrogen
infrastructure in the Czech Republic to enable comfortable
domestic and international travel and the mass transport of
people and goods. We are involved in testing a hydrogen bus not
only in Prague, but also in the Usti nad Labem region in the cities
of Most and Litvinov. As the largest producer of hydrogen, we also
want to be a partner for rail transport. There are still many places
in the Czech Republic where the railway line is not electrified.
These can be efficiently served by a hydrogen electric train that is
compatible with all types of lines.m

Thank you for the interview.
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m Husta Zelezni¢ni sit v kraji je vekou vyzvou pro dalsi vyuziti.
Jaké jsou Vase vize?

Moravskoslezsky kraj ma z hlediska Zelezni¢ni dopravy jedine¢nou
polohu. Kromé toho, Ze v ném leZi hlavni traté spojujici nas kraj
s ostatnimi metropolemi Ceské republiky, méme pifmé spojeni se
Slovenskou i Polskou republikou. To uz samo o sobé predurcuje to,
aby Zelezni¢ni doprava v kraji byla opravdu kvalitni, a to nejenom
7 hlediska jeji hustoty, ale zejména z hlediska rozsahu nabizenych
Zelezni¢nich sluzeb.

Mame co nabidnout zejména turistlim, a proto je mou vizf i nadale
Zelezni¢ni dopravu v kraji rozvijet tak, aby poskytovala co nejkvalit-
néjsi dopravu na vsechna mista, kterd stoji za to navstivit.

30 | Business &Government

Nas kraj patfi mezi prikopniky ve vyuziti
alternativnich pohont v dopravé

Kromé spojent turisticky zajimavych mist patff mezi mé vize dalsi vy-
uzitl uhelnych vlecek ostravsko-karvinského cernouhelného reviru
s cilem nabidnout turistdim poznavaci vlaky do mist, kterd mnohdy
nejsou bézné pfistupnd, a ukdzat tak lidem zajimava mista naseho
regionu. Ze stfednédobych vizf je to zejména lepsi spojenti s piihra-
ni¢nimi regiony Polské republiky (s polskymi vojvodstvimi — Slezskym
a Opolskym). Hraji si s myslenkou, aby nase regionaini vlaky zajizdély
dale neZ jen do pohrani¢nich stanic. V&fim, Ze pokud takovéto spo-
jeni nabidneme (doplnék k mezindrodnim délkovym vlakiim), tak
se ndm podafi vyraznym zplsobem zvysit atraktivitu naseho kraje.
Vzdyt jen Slezské vojvodstvi ma pfiblizné 4,5 mil. obyvatel, coZ z ngj
¢ini druhé nejlidnatéjsi vojvodstvi v Polsku.

m Kraj patii mezi lidry v pfipravé vyuziti alternativnich pohon. Jak vidite vyuziti
baterii a vodiku?

Ano, osobné mé tato nase pozice velmi tési. Patfime mezi lidry ve vodiku i CNG (stlaceny
zemni plyn).V Ceské republice jiz bylo registrovano témér 23 tis. vozidel (kat. M1) na CNG
a jen v Moravskoslezské kraji jich mame registrovanych vice nez 2,6 tis., coz pfedstavuje
11,43 % z tohoto celkového poctu. Tento typ pohonu byl a stale je zajimavy nejen z po-
hledu ekologie, ale zejména z pohledu provoznich ndkladd.

ProtoZe je deklarovana Zivotnost vozidel na CNG zpravidla 15 let, nelze tuto technologii
povazovat za Uplné neperspektivni. V Moravskoslezském kraji bude mit min. ve stied-
nédobém aZ dlouhodobém horizontu (5 az 10 let) své uplatnéni, coz je zaroven i doba
potfebna na vétsi rozsifeni zejména vodikového pohonu (H2).

Vydali jsme se také na cestu vyuZiti bateriového pohonu. Za mého plsobent se tyto nase
plany promitly do aktudiniho Planu dopravni obsluznosti iUzemi Moravskoslezského kra-
je, ve kterém pocitéme s nasazenim az 19 ks vozidel na bateriovy pohon (BEMU) v rdmci
provozniho souboru Ostravsko. Prvni ¢tyfi vozidla by meél nas Zelezni¢ni dopravce Ceské
dréhy zacit provozovat jiz od pfelomu roku 2024/2025, a to na lince S8: Bohumin / Ostra-
va stfed — Studénka — Kopfivnice — Stramberk.

RovnéZ pocitdme s vyuzitim vozidel H2.V Zelezni¢ni dopravé konkrétné na provoznim
souboru Bruntalsko a v silni¢ni dopravé na provoznim souboru Havitovsko ll, Tésinsko,
Jablunkovsko. Pro oba dopravni médy jiz pfipravujeme vybérové fizeni na dopravce.

m PrileZitosti pro dopravni napojeni kraje bude vysokorychlostni trat. V jakém
stadiu pfipravy se nachazi?

Investorem odpovédnym za pFipravu a realizaci stavby vysokorychlostni trati v Ceské re-
publice (VRT CR) je Spréva zeleznic, s. 0. Na3 kraj se na této piipravé také podili, protoze
pldnovana VRT se Uzemi Moravskoslezského kraje bezprostfedné dotyka. Vlastné se nas
dotknou hned dvé VRT, a to VRT CR (Praha - Brno — Ostrava) a VRT PL (Katovice - Ostrava
projektovana a budovand Polskou statni organizaci Centralny Port Komunikacyjny — CPK).

Osobné mne t&si zejména to, ze diky planovanym VRT se Moravskoslezsky kraj stane sou-
Casti evropské sité vysokorychlostnich Zeleznic. Kromé bezpecného a rychlého spojeni
do metropoli - Praha, Viden, Varsava, Berlin, také VRT zajisti vyznamné propojeni mezi
blizkymi aglomeracemi — Ostrava, Brno, Katovice. Doprava na VRT zcela jednoznacné pfi-
nese zkraceni cestovnich asd —,pfiblizeni cile”. Vystavba a provoz vysokorychlostnf trati
privede do regionu nové investice.

U VRT PL je situace takovd, Ze vystavba by méla podle polské strany probihat v letech
2026-2029. Jedina nejasnost na Ceské strané mezindrodniho projektu je zatim v misté,
kudy vysokorychlostni trat povede pres statnf hranici. Jedna varianta vede podél délnice
D1 u Bohumina, druhd pak pobliz Dolnf Lutyné.

. s m Kraj je i kfizovatkou silni¢ni sité v ramci Evropy. Kde pfipravujete stavby nadre-
Radek Podstawka, Zeleznicaf od- gionalniho charakteru?
bornosti i dusi, vystudoval Vyso-
kou $kolu dopravy a spojti v Ziliné.
Nédméstkem hejtmana Moravsko-
slezského kraje pro dopravu je od
roku 2020. Zaméruje se na vyuziti
banskych vlecek a regionalnich
trati.

Ve spolupraci s Ministerstvem dopravy, Reditelstvim silnic a daInic CR piipravujeme

. dokonceni dalnice D1,

- modernizaci/prestavbu silnice 1/48 na D48

- dokoncenia zprovoznéni napojeni Slovenska na dalni¢ni sit severni Moravy — pfevede-

ni tahu mezindrodnisilnice E75 mezi D48 a slovenskou hranici do nové trasy — pfelozka
I/11-1/68 (,0obchvat” Trince).

« modernizaci tahu silnic I/11 - 1/57 zdpadnim smérem od Ostravy na Opavu, Krnov
s vazbou na hrani¢ni pfechod Bartultovice (Vysoka) - Trzebina (Gmina Lubrza).

Priprava staveb v gesci kraje v ramci mezinarodni spolupréace — program Interreg Cesko
— Polsko 2021 - 2027:

- Silnice 111/4593 Uvalno - Branice, km 6,422 — 8,770 s vazbou na hrani¢ni pfechod PR
(v¢etné hrani¢niho mostu)
« Silnice ll/05712 hrani¢ni most ev. ¢. 05712-2 Drzkovice — Dzierzkowice

« Rekonstrukce silnice 1lI/0578 s vazbou na hrani¢ni prechod Vavrovice — Wiechovice
(v¢etné hrani¢niho mostu). m

‘ Moravskoslezsky
kraj

Dékujeme za rozhovor.
Text: redakce
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Radek Podstawka, a railwayman by profession and in his soul, graduated from the University of Transport
and Communications of Zilina. He has been the Deputy Governor of the Moravian-Silesian Region for
Transport since 2020, focusing on the use of mining sidings and regional lines.

m The dense rail network in the region is a big challenge for
further use. What is your vision?

The Moravian-Silesian Region has a unique location in terms of rail
transport. Apart from the fact that the main lines connecting our
region with other metropolises of the Czech Republic are located
there, we have direct connections with Slovakia and Poland. This
predetermines that rail transport in the region should be of a high
quality, not only in terms of its density but especially in terms of the
range of rail services offered.

We have a lot to offer, especially to tourists, and it is my vision to
continue developing rail transport in the region to provide the best
possible transportation to all the places worth visiting.

We have a lot to offer, especially to tourists, and it is, therefore, my
vision to continue to develop rail transport in the region to provide
the best possible transport to all the places worth visiting.

In addition to connecting places of tourist interest, one of my visions
is to further use the coal sidings of the Ostrava-Karvina Coal District to
offer tourists sightseeing trains to areas that are often not commonly
accessible and to show people interesting places in our region. The
medium-term vision especially includes a better connection with
the border regions of Poland (with the Polish Silesian and Opole
Voivodeships). | am toying with the idea of our regional trains going
further than just to border stations. | believe that if we offer such
a connection (in addition to international long-distance trains), we will
be able to increase the attractiveness of our region significantly. After all,
the Silesian Voivodeship alone has approximately 4.5 million inhabitants,
making it the second most populous voivodeship in Poland.

m The region is one of the leaders in the development of the

use of alternative drives. How do you see the use of batteries
and hydrogen?

Yes, | am personally very pleased with our position. We are among
the leaders in hydrogen and CNG (compressed natural gas). AlImost
23,000 CNG vehicles (cat. M1) have already been registered in the
Czech Republic, and in the Moravian-Silesian Region alone, we
have more than 2,600 registered vehicles, representing 11.43% of
this total number. This type of propulsion has been interesting not
only from the ecological point of view but especially from the point
of view of operating costs.

As the declared lifetime of CNG vehicles is usually 15 years, this
technology cannot be considered completely unfeasible. In the
Moravian-Silesian Region, the vehicle can serve on a medium to long-
term basis (for 5 to 10 years), which is also the time needed, in particular,
for a more significant expansion of hydrogen propulsion (H2).

As the declared lifetime of CNG vehicles is usually 15 years, this
technology cannot be considered completely unfeasible. In the
Moravian-Silesian Region, the vehicle can serve on the medium to
long-term basis (for 5 to 10 years), which is also the time needed for
a greater expansion of hydrogen propulsion (H2) in particular.

We have also embarked on a journey to use battery power. During
my tenure, these plans have been reflected in the current Transport
Service Plan for the Moravian-Silesian Region, in which we expect
to deploy up to 19 battery-powered vehicles (BEMUs) within the
Ostrava Region Operational Group. The first four vehicles should
be operated by our railway carrier Ceské drahy from the turn of
2024/2025 on the S8 line: Bohumin / Ostrava stfed — Studénka
— Kopfivnice — Stramberk. We are also counting on the use of
H2 vehicles. In railway transport, specifically on the Bruntélsko

operating set and in road transport on the Havifovsko Region Ill,
Tésinsko Region and Jabllnkovsko Region operating set. We are
already preparing a tender for carriers for both modes of transport.

m The high-speed line will be an opportunity for the regi-
on’s transport connection. At what stage of preparation is it?

The investor responsible for the preparation and implementation
of the construction of the high-speed line in the Czech Republic
(HSL CR) is Sprava Zeleznic, s. o. (state organisation). Our region is
also involved in this preparation because the planned HSL directly
affects the territory of the Moravian-Silesian Region. In fact, two
HSPs will affect us, namely the HSL CR (Prague — Brno — Ostrava) and
the HSL PL (Katowice — Ostrava, designed and built by the Polish
state organisation Centralny Port Komunikacyjny — CPK).

Personally, | am particularly pleased that thanks to the planned HSLs,
the Moravian-Silesian Region will become part of the European
network of high-speed railways. In addition to a safe and fast
connection to the metropolises — Prague, Vienna, Warsaw, Berlin
— the HSL will also provide an important connection between the
nearby agglomerations — Ostrava, Brno, and Katowice. Transport on
the HSL will clearly bring a reduction in travel times - “getting closer
to the destination”.

The construction and operation of the high-speed line will bring
new investments to the region.

The situation with HSL PL is such that according to the Polish side,
construction should take place between the years 2026-2029. The
only ambiguity on the Czech side of the international project is the
location where the high-speed line will cross the state border. One
variant runs along the D1 motorway near Bohumin, the other near
Dolni Lutyné.

m The region is also a crossroads of the road network within
Europe. Where are you preparing constructions of a supra-
regional character?

In cooperation with the Ministry of Transport and the Road and
Motorway Directorate of the Czech Republic, we are preparing
a completion of the D1 motorway,

- the modernisation/reconstruction of the 1/48 route to D48

« the completion and commissioning of the connection of Slovakia
to the motorway network of northern Moravia — the transfer of
the international route E75 between D48 and the Slovak border
to a new route — the relocation of 1/11-1/68 (a “bypass” of Tfinec).

- the modernisation of the I/11 - 1/57 route from Ostrava to Opava,
Krnov, with a link to the border crossing Bartultovice (Vysoka) —
Trzebina (the Lubrza municipality).

A preparation of constructions under the responsibility of the

region within the framework of international cooperation — the

Interreg Czech Republic — Poland 2021-2027 programme —:

- Route lll/4593 Uvalno - Branice, km 6,422-8,770 with a connection
to the PR border crossing (including the border bridge)

+ Route lll/05712 border bridge No 05712-2 Drzkovice — Dzierzkowice

- The reconstruction of route I1I/0578 with a connection to the
Véavrovice-Wiechovice border crossing (including the border
bridge). m

Thank you for the interview.
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Novy systém pohonu s vodikovym

palivovymi ¢lanky Tatra Trucks

Konstruktéfi a technici v Tatfe pracuji na fadé novinek a také chystaji nové generace
vozl hlavnich modelovych fad, které budou mit Siroké uplatnéni v civilnim sektoru,

u zachrannych slozek i v armadé.

Text: redakce Foto: Tatra Trucks a.s.

Tatra pracuje také na novinkach v oblasti alternativnich pohond.
V minulém roce se kupfikladu rozbéhl projekt vyvoje nakladniho
automobilu s vodikovymi palivovymi ¢lanky. Vyvojovy tym Tatry
se zabyva i konstrukci hybridniho vozu s motorem Tatra a gene-
ratorem nebo bateriového vozidla se spalovacim motorem v roli
range extenderu. Ve spolupraci s prazskym CVUT probiha také vy-
zkum v oblasti vyvoje motoru Tatra spalujiciho vodik.
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V nejpokrocilejsi fazi je stavba vozu s vodikovymi palivovymi ¢lan-
ky (FCEV), jehoz prototyp by se mél pfedstavit do konce tohoto
roku. Viz vznika ve spolupréci Tatry, Centra vyzkumu Rez, firmy
Devinn a Vysoké Skoly chemicko-technologické v Praze. Z3kla-
dem je jiz vySe zmifiovand nova generace modelové fady Tatra
Force s osmikolovym podvozkem v konfiguraci 1+3 a pohonem
t¥ naprav. Prototyp je konstruovan jako nadkladnf vz pro pouziti

v tézafském prlimyslu s celkovou hmotnosti 45 t, Tatra si na ném
chce otestovat rlizné technologie v téch nejnaro¢néjsich provoz-
nich podminkach.

Pohon prototypu je elektricky, je vsak koncipovan tak, aby byl viiz
nezavisly na sloZité infrastruktufe dodavek elektrické energie, ktera
je potfebnd pro bézné elektromobily. Zjednodusené feceno, vz si
zdroj energie veze s sebou. Proto jsou na ném kromé trakentho elek-
tromotoru, trakénich baterif a dvou palivovych ¢lankd instalovany
také tlakové nadrze na vodik v plynném stavu. Palivové ¢lanky tak
vyrabéji potfebnou elektrickou energii chemickou reakci z vodiku
pfimo na palubé vozu. Vyhodou této koncepce je velmi kratkd doba
plnéni vodikovych nadrzi v Fddech minut, a tedy i flexibilita vozu
srovnatelna s automobily s béznymi spalovacimi motory.

U vozidla je pouZit podvozek tatrovacké koncepce s centralni nos-

nou rourou a vykyvnymi nezavisle zavésenymi polondpravami.
Trakeni elektromotor Ize bez sloZitych Uprav instalovat nad cen-

tralnf nosnou rouru a napojit jej spojovaci hfideli na pridavnou/
sestupnou prevodovku. Tim je elektromotor chrdnén nosnou rou-
rou pfed poskozenim, zéroven celd koncepce umoZnuje pouZit
standardni tatrovacky podvozek bez vlivu na jeho tuhost a vlast-
nosti. Navic je v pfipadé potfeby zachovdna moznost pfipojeni
vicestupnovych prevodovek jako u béznych vozl se spalovacimi
motory.

V prototypu je konkrétné pouzit trakéni synchronni elektromotor
s permanentnimi magnety Danfoss s trvalym vykonem 480 kW
a s maximalnim vykonem 580 kW, jenz disponuje tocivym mo-
mentem 2300 Nm. Dva palivové ¢lanky Ballard maji kazdy maxi-
malni vykon 100 kW, pficemz trakéni baterie s celkovou kapacitou
171 KWh vyuZivaji technologii Li NMC (lithium-nikl-mangan-ko-
balt oxid) a disponuji moznosti nabijeni z externiho zdroje. Viz
bude vybaven pétistupriovou hlavni pfevodovkou Tatra s elektro-
nickym systémem fazent.

Tatra's designers and engineers are working on many innovations. They are also preparing new generations
of vehicles of the main model series, which can be widely applied in the civil sector, rescue services, and

the army.

Tatra is also working on innovations in the field of alternative
drives. Last year, for example, a project to develop a truck with
hydrogen fuel cells was launched. Tatra’s development team is also
working on a hybrid vehicle with a Tatra engine and a generator
or a battery-powered vehicle with an internal combustion engine
as a range extender. In cooperation with the Czech Technical
University in Prague, research is also underway in developing
a Tatra hydrogen-burning engine.

The mostadvanced stageis the construction of a hydrogen fuel cell
vehicle (FCEV), the prototype of which is expected to be unveiled
by the end of this year. The vehicle is being built in cooperation
between Tatra, the ReZ Research Centre, the company Devinn,
and the University of Chemistry and Technology in Prague. The
basis is the aforementioned new generation of the Tatra Force
model series with an eight-wheel chassis in a 1+3 configuration
and three-axle drive. The prototype is designed as a truck for use
in the mining industry with a total weight of 45 tonnes. Tatra
wants to test various technologies on it in the most demanding
operating conditions.

The prototype has an electric drive, but is designed to be
independent of the complex electricity supply infrastructure
required for conventional electric vehicles. Simply put, the vehicle
takes its power source with it. Therefore, it also features pressurised
gaseous hydrogen tanks in addition to a traction electric motor,
traction batteries and two fuel cells. The fuel cells thus produce the

necessary electricity by a chemical reaction from the hydrogen on
board the vehicle. The advantage of this concept is the very short
filling time of the hydrogen tanks, in the order of minutes, and,
therefore, the flexibility of the vehicle, comparable to vehicles
with conventional combustion engines.

The vehicle uses a chassis of the Tatra concept with a central
backbone tube and suspended semi-axles that swing
independently. The traction electric motor can be installed above
the central backbone tube without complicated modifications
and connected to an auxiliary/downshift gearbox via a connecting
shaft. This protects the electric motor from damage to the
backbone tube, while the whole concept allows using a standard
Tatra chassis without affecting its rigidity and characteristics. In
addition, the possibility of connecting multi-speed gearboxes,
as in conventional vehicles with internal combustion engines, is
retained if required.

In particular, the prototype uses a Danfoss permanent magnet
traction synchronous electric motor with a continuous output of
480 kW and a maximum output of 580 kW with a torque of 2300
Nm. The two Ballard fuel cells have a maximum output of 100 kW
each, while the traction batteries with a total capacity of 171 kWh
use Li NMC (lithium-nickel-manganese-cobalt oxide) technology
and can be charged from an external source. This vehicle will be
equipped with a Tatra five-speed main gearbox with an electronic
shifting system.
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Martin Vaclavek je absolventem V5B-Technické univerzity Ostrava a dlouhou dobu
plsobi v manazerskych pozicich firem na severni Moravé. V pozici generélniho redi-
tele a jednatele CEZ Energo s.r.o. plisobi od roku 2021 a v roce 2022 se stal pfedsedou
rady COGEN Czech - sdruzeni pro kombinovanou vyrobu elektfiny a tepla.

CEZ ENERGO

CLEN CEZ ESCO

V Ostrave finalizujeme vystavbu
nejvétsi baterie v Ceské republice

m Vase firma je souéasti skupiny CEZ ESCO, ktera je lidrem
v oblasti efektivnich, tispornych a ekologickych feseni. Jaka
feeni nabizi konkrétné CEZ Energo?

Ano, nase firma CEZ Energo je soucasti skupiny CEZ ESCO, kterd
plsobi jako lidr v oblasti efektivnich, Uspornych a ekologickych
energetickych feseni. V ramci CEZ Energo se specializujeme na
sirokou Skélu komplexnich sluzeb v oblasti kombinované vyroby
tepla a elektrické energie (KVET) pomoci kogeneracnich jednotek.
Nasi zékaznici maji pfistup k inovativnim a chytrym energetickym
fesenim, kterd se vyznacujf kli¢covymi faktory v nasledujicich ob-
lastech: kogenerac¢nf jednotky, kombinovand vyroba tepla a elek-
trické energie, servis a Udrzba, Sirokd klientské zdkladna a udrzitel-
nost a inovace.

Nase spolecnost je pevné zasazena do kontextu moderni energe-
tiky a s hrdosti pokracujeme ve svém zavazku k poskytovaninejlep-
$fch chytrych fedenf Uspor energie nasim zakaznikdm.
m Energeticka krize pomalu odezniva. Pro¢ by méli manazefi
firem a predstavitelé vefejné spravy investovat do chytrych
feSeni uspor?
Nepochybné, energetickd krize se postupné zacind uvolhovat,
ale to neznameng, ze by manazefi firem a predstavitelé vefejné
spravy méli ustoupit od investic do chytrych feseni Uspor energie.
Praveé naopak, tato doba nabizi idedIni pfilezitost pro zaméfeni se
na udrzitelnost a efektivitu, a to z nékolika ddvodd:
Finan¢ni efektivita, kdy zvysend energetické efektivita prinasi
nizsi spotfebu paliv a elektfiny, coZ se pfiznivé projevi na roz-
poctu.
Environmentaini ohleduplnost a snizenf emisf sklenikovych ply-
nl a dalsich nezadoucich latek.
-+ Konkuren¢nf vyhoda, kterd muiZe vytvofit pozitivni reputaci
jako ekologicky zodpovédné organizace.
Ovladdani budoucich rizik. | kdyz se energeticka krize zda byt na
Ustupu, nestoji za to opomijet moznd budoucf rizika, jako jsou
fluktuace cen energif a nahlé zmény v dodavkach.

Regula¢ni tlaky v oblasti ochrany Zivotniho prostfedi a udrzitel-
nosti se mohou v budoucnu zpfisnit.

Celkové Ize Fici, Ze i v obdobi, kdy energeticka krize mize odeznit,
je stale moudré a strategické zaméfit se na efektivni a udrzitelné
energetické postupy. To bude mit pozitivni vliv nejen na ekonomi-
ku spolecnostf a instituci, ale také na Zivotni prostfedi a spole¢nost
jako celek.

m Komplexnost uspornych feSeni neni levna a ne kazdy je
schopen na né vy¢lenit investice. Umite pomoci s timto pro-
blémem?

Komplexni Usporna feseni vyzaduji znacné investice. Nicméné,
pravé v tomto ohledu jsme pfipraveni nasim zdkazniklm pomoci
a najit pro né vhodné a udrZitelné finan¢ni modely.

Nasim cilem je zajistit, aby naSe energeticka feSeni pfinesla dlou-
hodobou hodnotu a navratnost investic. Proto nabizime nasim
zdkaznikdm financovani veskerych investi¢nich a provoznich
naklad@ a umoznujeme tak nasim zakaznikim vyuZivat vyhod
modernich technologii bez zna¢ného dopadu na jejich finan¢ni
situaci.

Jednim z nasich pfistupl je model financovani EPC — Energy Per-
formance Contracting, ktery umoznuje zakaznikdm financovat
investice do Uspornych opatfeni z provoznich Uspor, které doséh-
nou diky nasim fesenim. To znameng, Ze klienti nemusf investovat
velké ¢astky z viastniho kapitélu, ale financovani je hrazeno z real-
nych Uspor dosazenych diky energetickym Gc¢innostem.

Jsme zde proto, abychom pfizpUsobili nase feseni individuainim
potfebdm a moZnostem kaZzdého zakaznika. Véfime, Ze Usporna
feseni jsou investici do budoucnosti, kterd mize pfinést nejen
Uspory ndakladd, ale také zvysit konkurenceschopnost a udrZitel-
nost podnikani.

m V Ostravé budujete nejvétsi akumulaéni systém, nejvétsi
baterii, v Ceské republice. K éemu bude slouzit a co tato po-
jistka mlze znamenat pro firmy?

V soucasné dobé finalizujeme v Ostravé vystavbu nejvétsi baterie
v Ceské republice. Evropskd energetika se dynamicky méni, ale z4-
kladem zUstéva bezpecnad dodavka energii a stabilita siti. Rostou
proto pozadavky na kapacity pro spolehlivé ulozeni nebo naopak
rychlé dodani energie a také pro poskytovani tzv. podpUrnych
sluzeb.

Velkokapacitni baterie ve Vitkovicich bude fungovat ve vazbé
s konvencnim blokem, ktery je vyznamnym regionalni dodava-
telem energii. Mezi jeho zakazniky patfi napf. Tfinecké Zelezarny,
Vitkovice Holding, vitkovickd nemocnice Ostrava i domdacnosti
z okoli. Baterie umozni kromé klasického ukladani energie pfede-
vsim poskytovani rznych typl podpdrnych sluzeb v cele s pri-
marni regulaci frekvence. V praxi tak pfi poklesu frekvence v siti
pod 50 Hz za¢ne bateriovy systém v fadu milisekund dodavat
regulacni energii a naopak pfi frekvenci nad 50 Hz ji ze soustavy
odebirat. Pro firmy to znamena nékolik vyhod. Akumulacéni systém
umozni firmdm vyuzivat elektfinu v dobéch, kdy je cenové vyhod-
néjsi, a vyhnout se drazsim Spickovym cenam béhem obdobi vy-
soké poptavky. Kromé toho systém slouzi jako rezervni zdroj ener-
gie pfi pfipadnych vypadcich. Firmy také pfispivaji k udrzZitelnosti
a ekologii, protoZe baterie podporuje vyuziti obnovitelnych zdro-
j0 energie. Navic mohou efektivnéji fidit svou spotfebu elektfiny
a tim snizovat néklady. m

Dékujeme za rozhovor.

Text: redakce Foto: CEZ Energo, s.ro.
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Martin Vaclavek is a graduate of the Technical University of Ostrava and has been working for a long time
in managerial positions in companies in Northern Moravia. He has been the CEO and Managing Director
of CEZ Energo s.r.o. since 2021, and in 2022, he became the Chairman of the Board of COGEN Czech - the

association for combined heat and power production.

m Your company is part of the CEZ ESCO Group, a leader in
efficient, economical, and environmentally friendly solutions.
What solutions does CEZ Energo offer specifically?

Yes, our company CEZ Energo is part of the CEZ ESCO group, which
is a leader in efficient, economical, and ecological energy solutions.
Within CEZ Energo, we specialise in a wide range of comprehensive
services in the field of combined heat and power (CHP) using
cogeneration units. Our customers have access to innovative and
smart energy solutions that are characterised by key factors in the
following areas: CHP units, combined heat and power, service and
maintenance, a broad client base and sustainability and innovation.

Our company is firmly embedded in the context of the modern
energy industry, and we proudly continue our commitment to
providing the best smart energy-saving solutions to our customers.

an |

Heat & Power

m The energy crisis is slowly subsiding. Why should business
managers and public officials investin smart savings solutions?

Undoubtedly, the energy crisis is gradually starting to ease, but
this does not mean that business managers and public officials
should back away from investing in smart energy-saving solutions.
On the contrary, these times offer an ideal opportunity to focus on
sustainability and efficiency for several reasons:

Financial efficiency, where increased energy efficiency results in
lower fuel and electricity consumption, which is good for the
budget.

Environmental friendliness and the reduction of greenhouse gas
emissions and other unwanted effects.

+ A competitive advantage that can create a positive reputation as
an environmentally responsible organisation.

+ Managing future risks. Even if the energy crisis seems to be on
the wane, it is not worth neglecting possible future risks, such as
fluctuations in energy prices and sudden changes in supply.

+ Regulatory pressures on environmental protection and
sustainability may increase in the future.

Overall, evenin a period when the energy crisis may be subsiding, it
is still wise and strategic to focus on efficient and sustainable energy
practices. This will have a positive impact not only on the economy
of companies and institutions, but also on the environment and
society as a whole.

m The complexity of energy-saving solutions is not cheap, and
not everyone is able to allocate investment for them. Can you
help with this problem?

Comprehensive  energy-saving solutions require significant
investment. However, this is where we are ready to help our
customers and find suitable and sustainable financial models for
them.

Our goal is to ensure that our energy solutions deliver long-term
value and return on investment. That is why we offer our customers
financing for all investment and operating costs, allowing our
customers to enjoy the benefits of modern technology without
significantly impacting their financial situation.

One of our approaches is EPC — Energy Performance Contracting —
a financing model, which allows customers to finance investments
in energy-saving measures from the operational savings they
achieve through our solutions. This means that clients do not have
to invest large amounts of their own capital, but the financing is
paid for from the real savings achieved through energy efficiency.

We are here to tailor our solutions to the individual needs and
capabilities of each customer. We believe that cost-saving solutions

are an investment in the future that can not only bring cost
savings but also increase the competitiveness and sustainability of
a business.

m In Ostrava, you are building the largest storage system - the
largest battery, in the Czech Republic. What will it be used for,
and what can it mean for companies?

We are currently finalising the construction of the largest battery in
the Czech Republic in Ostrava. Europe’s energy sector is changing
dynamically, but secure energy supply and grid stability remain
fundamental. Therefore, there is a growing demand for capacities
for reliable energy storage or, conversely, for fast energy delivery, as
well as for the provision of so-called support services.

The large-capacity battery at Vitkovice will operate in conjunction
with the conventional unit, which is a major regional energy
supplier. Its customers include Trinecké Zelezérny, Vitkovice Holding,
Vitkovice Hospital Ostrava, and households in the surrounding
area. In addition to conventional energy storage, the battery will
enable the provision of various types of support services led by
primary frequency control. In practice, when the frequency in the
network drops below 50 Hz, the battery system will start to supply
regulated energy within milliseconds, and, on the contrary, when
the frequency is above 50 Hz, it will withdraw it from the system.
This has several advantages for companies. The storage system will
allow companies to use electricity at times when it is more cost-
effective and avoid more expensive peak prices during periods of
high demand. In addition, the system serves as a back-up power
source in case of potential outages. The companies also contribute
to sustainability and ecology as the battery promotes the use of
renewable energy sources. In addition, they can manage their
electricity consumption more efficiently and thus reduce costs. m

Thank you for the interview.
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m Vase firma patfi mezi nejvyznamnéjsi biofarmaceutické spo-
le¢nosti ve svété s vysokym inovacnim potencialem.V jakych ob-
lastech tyto inovativni hodnoty vytvarite?

Ve spole¢nosti Boehringer Ingelheim mame ambici nejen pecovat
o0 zdravilidi a zvifat, ale také chceme spolecné ménit jejich Zivoty k lep-
simu. O vécech premyslime v dlouhodobé perspektivé, proto se za-
meéfujeme na vyvoj inovativnich zplsobU Ié¢by v oblastech s nenapl-
nénou medicinskou potfebou. V roce 2022 jsme do vyvoje a vyzkumu
[ékd investovali vice nez 5 miliard eur, coz je 21 % nasich trzeb. V po-
sledni dobé jsme ziskali registraci pro pfipravky, které poméhaji v kom-
plexni lé¢bé plicnich fibréz nebo kardio-rendiné-metabolickych one-
mocnénti, jako jsou chronické srdecnf selhéni, chronické onemocnéni
ledvin a cukrovka 2. typu.

Nezapomindme ani na potfebu investovat do vyzkumu a vyvoje praveé
v regionu stfedni Evropy, a zvySovat tak konkurenceschopnost ,staré-
ho" kontinentu. Dikazem toho je i investice do vyrobnich kapacit ve
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Cilime na vyvoj
inovativnich
zpusobu lécby
v oblastech

s nenaplnénou
medicinskou
potrebou

Oliver Rozboril plsobi ve spole¢nosti Boehringer In-
gelheimvicenez20let.Béhem své prace ve spolecnosti
ziskaval manazerské zkuSenosti v nékolika zemich
stfedni a vychodni Evropy v pozicich napfi¢ obchod-
nim, marketingovym i projektovym oddélenim. Od
fijna 2022 plsobi v pozici General Manager and Head
of Human Pharma.

~\ Boehringer
I‘ II Ingelheim

Text: redakce
Foto: Boehringer Ingelheim, spol. s r.o.

Vidni. Jedna se o historicky nejvétsi investici spole¢nosti v objemu vice
nez 700 milion0 eur, coz vytvorf vice nez 500 pracovnich pfilezitosti.
Jednéd se o technologicky mimotadné vyspélou GMP certifikovanou
biofamaceutickou multiproduktovou vyrobu, kterd byla spusténa
v roce 2021 a kterd svou produkci bude zasobovat inovativnimi léky
cely svét, véetné Ceské republiky.

m Jednou z oblasti, na které se zamérujete, je tedy Iécba diabetu
a srde¢niho selhani. Jakych vysledkii zde dosahujete?

V Ceské republice mame asi 280 000 lidi se srde¢nim selhanim a kazdy
rok pribyvé 60 000 novych piipadd. Cukrovkou trpi v Ceské republi-
ce jiz pfiblizné 1 milion lidf a velkd ¢ast z nich ma soucasné problém
s nadvahou nebo poskozené ledviny. Boehringer Ingelheim aktivné
hledd nové zplsoby lécby, které pacientdm mohou pomoci zmirnit
pribéh téchto onemocnéni. Lécba, kterou pfindsime na trh, snizuje
u pacientd s cukrovkou hladinu cukru v krvi tim, Ze navozuje jeho zvy-
$ené vylucovani do modi. U téchto pacientl zaroven pomdha chranit

jejich srdce a sniZuje riziko poskozenf ledvin. Pro pacienty se srde¢nim
selhdnim pomaha Ié¢ba ve zmirnénf pfiznakd a snizeni rizika jejich po-
bytu v nemocnici. Tim dochdzi ke zlep3ent kvality Zivota.

Kromé hledani novych lécebnych moZnosti se spole¢nost Boehringer
Ingelheim zaméfuje také na prevenci srdecnich onemocnéni a cukrov-
ky 2. typu. Podporujeme osvétové akce, které propaguiji zdravy Zivotni
styl, a vytvafime vzdéldvaci materidly a webové stranky pro pacienty,
jako je napfiklad nds web OsladToCukrovce.cz nebo SrdceDycha.cz.

m Rika se, Zze nejlepsim pritelem ¢lovéka je pes. Jak se starate
o zdravi zvirat?

Jako dité jsem mél ke zvitatlim velmi blizko. Asi nejvétsi roli (vedle an-
dulek, rybicek a morcat) v mém détstvi sehrél pes. Viysnil jsem si vel-

Steriéra, jehoZ specificky charakter mé mnohému naudil. Jsem proto
moc rad, Ze soucasti nasi spolecnosti je divize, kterd se zabyva vyvojem
léCivych pripravkd, jeZ zlep3ujf zdravi zvifat. Vie je pfitom zaloZeno na
respektu vci zvifatdm, lidem a Zivotnimu prostfedi. Nejde jen o 1éky
pro domaci mazlicky, mame také pfipravky pro hospodafskd zvifata.
Kromé samotné lécby se soustfedime také na prevendi, u zvifat jsou
totiZ velkym tématem pfedevsim zavazné infekce zpUsobené parazity.
Casto je prenaseji klistata, komafi nebo jiny hmyz a mohou mit fatalni
nasledky. Jejich 1é¢ba byva velmi obtiznd. Rozvoji infekce viak mohou
zabranit preventivni antiparazitika, ktera také patff do naseho portfolia.
Stejné tak tam neodmyslitelné patii vakciny, jeZ pomahaji predejit dal-
sim vaznym komplikacim. m

Deékujeme za rozhovor.

Oliver Rozboril has been with Boehringer Ingelheim for more than 20 years. During his time with the
company, he has gained management experience in several Central and Eastern European countries in
positions across the sales, marketing, and project management. Since October 2022, he has been working

as General Manager and Head of Human Pharma.

m Your company is one of the most important biopharmaceutical
companies in the world, with high innovation potential. In which
areas do you create this innovative value?

At Boehringer Ingelheim, we have the ambition not only to care for
the health of people and animals but also to change their lives for the
better. We think about things in the long term perspective, so we focus
on developing innovative treatments in the areas of unmet medical
need. In 2022, we invested more than 5 billion EUR in drug research and
development (R&D), which is 21% of our sales. Most recently, we have
obtained marketing authorisation for products that help in the complex
treatment of pulmonary fibrosis or cardio-renal-metabolic diseases such
as chronic heart failure, chronic kidney disease, and type 2 diabetes.

We also do not forget the need to invest in research and development
in the Central European region, an thus increase the competitiveness of
the “old” continent. The investment in production capacities in Vienna
is proof of this. This is the company’s largest-ever investment of more
than 700 million EUR, creating more than 500 jobs. It is a technologically
advanced GMP-certified biopharmaceutical multi-product production
facility launched in 2021. It will supply the entire world, including the
Czech Republic, with innovative medicines.

m So, one of the areas you are focusing on is the treatment of
diabetes and heart failure. What results have you achieved there?

In the Czech Republic, we have about 280,000 people with heart failure
and every year, 60,000 new cases are added. Around 1 million people
in the Czech Republic already have diabetes; many are overweight or
have kidney disease?. Boehringer Ingelheim is actively looking for new
treatments that can help patients alleviate the progression of these
diseases. The treatment we are bringing to market lower blood sugar

levels in patients with diabetes by inducing the increased excretion of
sugarinto the urine. Inthese patients, it also helps protect their heart and
reduces the risk of kidney damage. For patients with heart failure, the
treatment helps relieve symptoms and reduce the risk of hospitalisation.
This results in an improvement of their quality of life.

In addition to searching for new treatment options, Boehringer
Ingelheim also focuses on preventing heart disease and type 2 diabetes.
We support awareness-raising events promoting healthy lifestyles and
we create educational materials and websites for patients, such as our
OsladToCukrovce.cz and SrdceDycha.cz websites.

m Itis said that man’s best friend is the dog. How do you take care
of the health of animals?

As a child | was very close to animals. Perhaps the most significant
role (next to budgies, fish and guinea pigs) in my childhood was
played by a dog. | dreamt of a Welsh terrier whose specific character
taught me a lot. I am therefore very happy that our company includes
a division that develops medicines that improve animal health. At the
same time, everything is based on respect for animals, people, and
the environment. It is not just about medicines for pets. We also have
products for livestock. In addition to treatment itself, we also focus on
prevention, because serious infections caused by parasites are a big
topic in animals. They are often transmitted by ticks, mosquitoes or
other insects and can have fatal consequences. Their treatment tends
to be often complicated. However, preventive antiparasitic drugs, which
are also part of our portfolio, can prevent the development of infection.
Similarly, vaccines that help to prevent other serious complications are
an inherent part of it. m

Thank you for the interview.
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Klicova je rychlejsi
dostupnost
inovativni lécby
pro ¢eské pacienty

~ Boehringer
I‘ |I Ingelheim

Ivo Hlavac nastoupil do pozice Head of Healthcare & Access ve spole¢nosti Boehringer Ingelheim v poloviné roku
2023. V této oblasti ma bohaté zkusenosti z rliznych sektorl. Dfive plsobil na pozici naméstka ministra, jako ¢len
predstavenstva nadndrodni spole¢nosti nebo ve farmaceutickém primyslu v oblasti Public Affairs.

m Nedavno jste se stal Head of Healthcare & Access Boehringer
Ingelheim - jakou roli hraje Vase firma v ¢eském zdravotnictvi?

Myslim, Ze odpovéd se nachdzl v samotném mottu spole¢nosti
Boehringer Ingelheim — Transforming lives for generations. Pfindsime
pacientdm po celém svété nejen inovativni léky v oblasti diabetu,
srde¢niho selhdnf, chronického onemocnént ledvin ¢i plicni fibrozy, ale
takéinspiracia konkrétnindpady, jak ve prospéch pacienta transformovat
organizaci zdravotnf péce. Cesta pacienta systémem pro nds nenf klisé,
snazime se na vsech moznych Urovnich navrhovat vylepsenf organizace
zdravotni péce, jeji efektivngjsi koordinaci, rychlejsi screening, zachyt
a spravnou diagnostiku nemoci. Obrovskou pfileZitost pro zlepseni
pacientské péce aktudlné vidime napf. v pfipravovaném Ndarodnim
kardiologickém planu. Ddvod je jasny — nemoci obéhové soustavy jsou
dlouhodobg dominantni p¥i¢inou Umrti v CR. Dle oficiélnich dat UZIS
klesé za poslednich 40 let pocet Umrti na nemoci srdce a cév celkové
Z 56 % v roce 1990 na 43 % vsech umrti v roce 2022. V populacnich
datech pozorujeme nap. klesajici mortalitu na akutni infarkt myokardu,
zcela opacny trend je ovsem bohuZel patrny u srde¢niho selhani,
arytmie ¢i onemocnéni chlopni. Statisticky vyznamnou ¢ast umrti v CR
Ize pfitom povaZovat za Umrtf pfedcasnd, bylo by mozZné jim predejit.
AktuéIni nadgje dozitije v CR umuz(i 75,3 roku, u Zen pak 81,4 roku. Délka
Zivota ve zdravi je viak podstatné kratéi — zdravi totiz Cechy opousti uz
ve véku 61,6 roku. Oproti zemim EU s nejdelsi dobou Zivota ve zdravi tak
ztracime aktualné celou dekadu zdravého Zivota. Narodnf kardiologicky
plan, ktery nyni vznika pod taktovkou Ceské kardiologické spole¢nosti
a Ministerstva zdravotnictvi CR, mlze byt ve své ambici snizit mortalitu
na nemoci obéhové soustavy v horizontu dalsi dekady o 5 % Uspésny
pouze tehdy, pokud budou navrzena opatfeni Siroce sdilenou prioritou.
Musf jit o prioritu medicinskou i ekonomickou, kdy budou raciondiné
vyuzity véechny dostupné nékladové efektivni technologie. To znamena
posilenf prevence v primdrni péci a lepsi koordinace péce o pacienty.
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Klicova je také rychlejsi dostupnost inovativni léCby pro ¢eské pacienty
a odstranéni umélych bariér v podobé indikacnich omezeni ¢i omezené
preskripce, stejné jako vyznamnéjsi tlak na dosahovani cilovych hodnot
lécby. Nase spole¢nost ma obrovské zkudenosti, plsobime na 130
trzich svéta a pfindsime spoustu piikladd dobré praxe — jak pro systém
zdravotni péce, tak pfedevsim pro ceské pacienty. m

Deékujeme za rozhovor.

Rotacni lis pouzivany k vyrobé tablet pro ucely klinickych studif
v rdmci vyvoje léciv, Biberach, Némecko.

A rotary tablet press, used for clinical trial manufacturing in
pharmaceutical development, Biberach, Germany.

Ivo Hlavac joined Boehringer Ingelheim as Head of Healthcare & Access in mid-2023. He has extensive
experience in this area from various sectors. Previously, he worked as a deputy minister and board member
of a multinational company and in the pharmaceutical industry in Public Affairs.

m You recently became Head of Healthcare & Access at
Boehringer Ingelheim - what role do you see for your company
in the Czech healthcare sector?

| think the answer lies in the purpose of Boehringer Ingelheim -
Transforming lives for generations. We bring patients all over the world
not only innovative medicines in the field of diabetes, heart failure,
chronic kidney disease and pulmonary fibrosis, but also inspiration and
concrete ideas on how to transform the healthcare organisation for the
benefit of the patient. For us, the patient’s journey through the system
is not a cliché. We try to propose improvement to the organisation of
health care at all possible levels its more efficient coordination, faster
screening, detection and correct diagnosis of diseases. We currently
see a huge opportunity for improving patient care, for example, in the
forthcoming National Cardiology Plan. The reason is clear — circulatory
system diseases have long been the dominant cause of death in the
Czech Republic. According to official data from the Institute of Health
Information and Statistics of the Czech Republic (UZIS), over the last 40
years the number of deaths from cardiovascular diseases has decreased,
from 56% in 1990 to 43% of all deaths in 2022. In population data, we
observe, for example, a decreasing mortality from acute myocardial
infarction, but, unfortunately, the trend is completely opposite
inheart failure, arrhythmia or valvular disease. All at the same time,
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Kontrola susiciho zafizeni. Zaméstnanec kontroluje michaci htidel susiciho

zarizeni pouZivaného privyrobé API, Ingelheim, Némecko.

Inspection of shovel dryer. An employee inspects the stirring shaft of a shovel

dryer in the production of APIs, Ingelheim, Germany. |

a statistically significant proportion of deaths in the Czech Republic
can be considered premature deaths, which could be prevented. The
current life expectancy in the Czech Republic is 753 years for men
and 814 years for women. Life expectancy in good health is, however,
significantly shorter — Czechs lose their health at the age of 61.6.
Compared to the EU countries with the longest life expectancy in health,
we are currently losing an entire decade of healthy life. The National
Cardiology Plan, which is now being drafted under the auspices of the
Czech Cardiological Society and the Ministry of Health of the Czech
Republic, can only be successful in its ambition to reduce mortality from
diseases of the circulatory system by 5% over the next decade if the
proposed measures are a widely shared priority. It has to be a medical
and economic priority, when all available cost-effective technologies
will be rationally used. This means strengthening prevention in primary
care and a better coordination of patient care. The faster availability of
innovative treatments for Czech patients and the removal of artificial
barriers in the form of indication restrictions or limited prescriptions are
also key, as well as more significant pressure to achieve treatment target
values. Our company has vast experience. We operate in 130 markets
around the world and bring many examples of good practice - both for
the healthcare system and, above all, for Czech patients. m

Thank you for the interview.
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Historicky uspéech, ziskali jsme
akreditaci pro studium stomatologie

doc. MUDr. Rastislav Madar, PhD., MBA, FRCPS,
vystudovany Iékar se zamérenim na epidemiologii,
se stal zndmym svymi nazory v dobé pandemie co-
vidu-19.V rdmci ministerstva zdravotnictvi byl pove-
fen vedenim odborné skupiny pro fizené uvolrova-
ni karanténnich opatfeni. Dékanem Lékarské fakulty
Ostravské univerzity se stal v roce 2020. V roce 2004
spoluzakladal mezinarodni charitativni organizaci
International Humanity.

LEKARSKA FAKULTA

.@; OSTRAVSKA UNIVERZITA

‘ Text: redakce ‘ Foto: LF OU

m Spectabilis, dafi se Vam rozvijet obor Vieobecného lékai-
stvi. Podili se fakulta také na vyzkumnych projektech?

Vedle pedagogické cinnosti a klinické prace s pacienty nebo v labo-
ratofich jsou véda a vyzkum zakladem prace vétsiny akademickych
pracovnikll na lékarskych fakultdch. Granty a publikace patfi k pod-
minkam védecko-akademického rlstu odbornych zaméstnancd.
Ocekdva se totiz, ze pravé my védci a akademici budeme posouvat
hranice poznani v medicing, pfindset nové metody, postupy, pfi-
padné i Iéky nebo vakciny. Podle toho jednotlivd pracovisté a pra-
covniky i hodnotime. A patfi to také k vyznamnym kritériim, na za-
kladé kterych fakulta ziskdva nebo obhajuje svou akreditaci. Za tfi
roky mého plsobenf jako dékana se ukazatele kvality ve viech vy-
znamnych sledovanych indikatorech zvedly, ¢asto i velmi vyrazné,
a zato patif diky vsem kolegynim a kolegtim, kteff se na tom podileli
a stale podileji. Velkou ¢ast zaméstnancl sdilime s ostravskou fakult-
ni nemocnici a neni jednoduché najit si ¢as na védecké badani pfi
tak velkém klinickém vytiZzeni a sluzbach. Jak ale ¢asto fikam, ,jsme
spole¢né v nejvyssi lize a musime plnit to, co se od nas ocekava
a co zvladaji na jinych fakultdch a v jinych fakultnich nemocnicich”.
Mame na to odborny i lidsky potencidl. K tomu navic vychovévame
kvalitni absolventy, a to nejen Iékafe, ale i jiné zdravotniky. Nasi am-
bicf je dal stoupat, zlepSovat se a posilovat spolupraci nejen uvnitf,
ale i navenek.

m Podafilo se Vam ziskat akreditaci nového oboru Zubniho
lékarstvi. Kdy zahdjite studium?

Postup je takovy, 7e ihned po obdrzeni pisemného dokumentu
0 udéleni akreditace podepsaného predsedou Nérodniho akre-
dita¢ntho Ufadu Dr. Robertem Plagou pozadda dékan Akademicky
sendt Lékarské fakulty Ostravské univerzity o schvéleni podminek

prijimaciho fizenf pro dany studijni program. Po jeho schvéleni se
dokument zvefejni a legislativa ndm stanovuje jeden meésic pro pri-
jimani prihlasek na pfijimaci fizeni. To mze probéhnout kolem po-
loviny fijna a krdtce nato uz mohou Uspésni uchazeci zahdjit prvni
ro¢nik studia zubniho Iékarstvi jesté ve stejném mésici, tedy v fijnu
2023.

m Na vyzkumu a vyvoji spolupracujete i s farmaceutickymi fir-
mami. Jak u Vas probiha aplikovany vyzkum?

SnaZime se o aplikovany vyzkum co nejvice, ¢asto ve spolupraci's ji-
nymi prestiznimi institucemi. Stoupd nam i pocet pfidélenych TACR
grantl. Spoluprdce v rdmci klinickych studii a vyvoje 1kl probihd
na Urovni jednotlivych pracovist vétsinou v rdmci multicentrickych
studif, tedy vétsiho celku. Velké Uspéchy ve vyvoji novych molekul
lékl zaznamenali neddvno nasi kolegové z Kliniky hematoonkolo-
gie FNO a LF OU, dovolim si tvrdit, Ze s celosvétovym vyznamem. m

Dékujeme za rozhovor.
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doc. MUDr. Rastislav Madar, PhD., MBA, FRCPS, a trained physician specialising in epidemiology, became
known for his views during the COVID-19 pandemic. He was put in charge of an expert group for the controlled
release of quarantine measures within the Ministry of Health. He became Dean of the Faculty of Medicine at the
University of Ostrava in 2020. In 2004, he co-founded the international charity International Humanity.

m Spectabilis, you are succeeding in developing the field
of General Medicine. Is the Faculty also involved in research
projects?

In addition to teaching and clinical work with patients or in
laboratories, research and development is the basis of the work of
most academic staff at medical faculties. Grants and publications
are among the conditions for the scientific and academic growth
of professional staff. Indeed, it is we scientists and academics
who are expected to push the boundaries of knowledge in
medicine, bringing in new methods, procedures, and possibly
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even drugs or vaccines. We evaluate individual departments and
staff accordingly. This is also one of the important criteria based
on which the Faculty obtains or defends its accreditation. In my
three years as Dean, the quality indicators have risen in all the
important indicators monitored, often very significantly. | thank all
my colleagues who have been involved. We share a large part of
our staff with the Ostrava University Hospital, and finding time for
scientific research with such a large clinical workload and services
is challenging. However, as | often say, “We are in the top league
together, and we have to deliver what is expected of us and what

other faculties and other university hospitals can do” We have
the professional and human potential to do so. In addition, we
educate quality graduates, not only doctors but also other health
professionals. Our ambition is to continue to rise, to improve, and
to strengthen cooperation, not only internally, but also externally.

m You have succeeded in obtaining for accreditation in the
new field of Dentistry. When will the studies start?

The procedure is such that immediately after receiving the written
documentation on the granting of accreditation signed by the
Chairman of the National Accreditation Office, Dr. Robert Plaga,
the Dean will request the Academic Senate of the Faculty of
Medicine at the University of Ostrava to approve the conditions of
the admission procedure for the given degree programme. After
its approval, the document is published, and the legislation gives
us one month to accept applications for the admission procedure.
This can take place around mid-October, and shortly afterwards,

successful applicants can start their first year of dental studies in
the same month, i.e., October 2023.

m You also collaborate with pharmaceutical companies
on research and development. How is applied research
conducted at the Faculty?

We try to do applied research as much as possible, often in
collaboration with other prestigious institutions. The Technology
Agency of the Czech Republic grants awarded to us are also
increasing. Collaboration in clinical trials and drug development
occurs at the level of individual departments, primarily within
multicenter studies, i.e. within a larger unit. Significant successes in
developing new drug molecules have recently been achieved by
our colleagues from the Department of Clinical Hematooncology
at the University Hospital Ostrava and the Faculty of Medicine
at the University of Ostrava, and | dare say with worldwide

significance. m ) ,
Thank you for the interview.
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- Vyznamne se podilime

m Davate redlnou podobu zdmérdim investor(i v mnoha oblas-
tech. Jak je pro Vas dulezité se podilet na rozvoji arealu Lékar-
ské fakulty Ostravské univerzity?

Myslim si, ze celkovy rozvoj [ékarské fakulty je velmi dilezity. Nemy-
slim tim pro nds, ale pro cely nas region, ve kterém lékarska fakulta
hraje zcela jisté ddleZitou roli. Nase firma se v minulosti podilela na
rekonstrukci vyukového pavilonu. S lidmi, ktefi méli tehdy rekon-
strukci na starosti, se ndm pracovalo velmi dobre, a kdyzZ se v fijnu
lorského roku objevila soutéz na stavbu budovy dékanétu, zdarilé
architektury navrzené arch. Martinem Jandou a zaroven i dalsi faze
rekonstrukce ndm dobfe znamého vyukového pavilonu, tak nebylo
co fesit a Sli jsme soutéZit. Jsem rad, Ze to vyslo a Ze se po mnoha
realizacich v uplynulych letech na VSB mizeme vyznamné podilet
i na rozvoji Ostravské univerzity, pro kterou v soucasné dobé rekon-
struujeme mimo zminénou Iékafskou fakultu i filozofickou fakultu
v centru Ostravy.

m Provadite rekonstrukce historickych budov, mnohdy s pa-
matkovou ochranou. V ¢em je tato prace specificka?

Prace pfi provadéni rekonstrukci historickych budov je specificka
predevsim tim, Ze vyZaduje respekt k pdvodnimu stavu a charak-
teru objektu, znalost historickych stavebnich technik a materialG.
Velmi dUleZita je schopnost fesit necekané problémy, které se na
historickych stavbach objevuji skoro vzdy. Vzpominam, jaké pozdvi-
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Michal Bystron je selfmademanem ve stavebnic-
tvi, jehoz stavebni firma BYSTRON Group méni obraz
kraje. Podili se vyznamné na realizaci novych staveb,
rekonstrukci pamatkovych objektl a zkvalitiovani
verejného prostoru. Mezi jeho intenzivni zajmy patfi
rodina a sport.

Text: redak "3y Str%g;®

Foto: Bystron Group a.s.

Zeni vyvolal necekany objev udirny v Muzeu Trojmezi v Jablunko-
vé nebo objev studny pfi rekonstrukci Knurova palace ve Fulneku.
Takovéto véci jsou ze skupiny Usmévnych, které vétsinou pamatku
jesté o néco zatraktivni, ale ani tyto nejde ignorovat, zazdit a zasypat,
protoZe nejsou soucasti projektové dokumentace. Samoziejmé jsou
i vézné komplikace, které mohou stavbu pofadné zkomplikovat a je
tfeba udélat zevrubny prizkum a do fedeni zapojit odborniky. Zrov-
na nedavno jsme rekonstruovali jeden diim, ktery mél 106 let. Byl
postaven jesté pred vyhldsenim prvni republiky, plvodni dokumen-
tace byla celkem chaba a teprve az bouraci prace nam odkryly pre-
kvapeni, se kterymi se potom musel vyporadavat statik. V soucasné
dobeé jsme zahdjili rekonstrukci zdmku v Bruntdle, tak jsem zvédavy,
€O nas potka tam.

m Podilite se na obnové centra Ostravy, kde projekt Nové Lau-
by patii k zasadnim. Priblizite nam jeho soucasny stav?

Stavba Novych Laubd je ve fazi dokoncovacich praci.V interiéru pro-
bihaji pfipravy na predavani bytovych jednotek jejich viastnikim,
které by mély probéhnout v druhé poloviné fijna. Asi 50 % bytovych
jednotek md hotové obklady a dlazby, kompletuji se zafizovaci pred-
méty, radidtory a provadéji se malby. Po dokoncenf téchto praci se
budou provadét findIni dfevéné podlahy a vnitini interiérové dvere.
Soucasné pfi provadéni dfevenych podlah se budou kompletovat
spolecné prostory, tzn. chodby, schodistova jadra a gardze.

V exteriéru se provadi findIni povrchové Uprava fasady, bylo demon-
tovano ledenf a nékteré &asti jsou jiZ viditelné navstévnikdm centra
Ostravy. Soucasti téchto praci jsou i kompletace zabradli a rlizné
oplechovaéni, kdy dokoncenf téchto pracf je planovano do konce
Zafi. Zaroven se co nevidét zacne provadét zelend stfecha na celém
pldorysu domu. Nasledovat bude jesté dokoncenf soklové asti fa-
sady, ale to aZ po Uplné demontdZi leSeni. Poté bude demontovano
stavebni oplocenfa Cekd nas velké prekvapent.

m Z Ostravy do Beskyd je to nedaleko. Brana Beskyd, je to jen
jeden z mnoha projektd, nebo novy pohled na volnoc¢asové
aktivity?

Vzdy se radi podilime na projektech, které pfichdzeji s novym a ne-
otfelym pohledem na vyuZiti vefejného prostoru. Developefi vétsi-
nou své projekty volnoCasovym prostorem nevybavuji, protoze je
to velmi drahé a dokdze to jeden byt prodrazit i o desitky tisic, coz

Brdna Beskyd - volnocasové outdoorové centrum ve Frydlantu nad Ostravici.

Beskydy Gate — outdoor leisure centre in Frydlant nad Ostravici.

samoziejmé nenf Zadoucl. Je dobfe, Ze vefejny sektor se v posled-
nich letech ke smysluplnému vyuZiti vefejného prostoru stavi ce-
lem a volnocasové aredly vznikaji jako houby po desti. Poté co jsme
pfed par lety méli moZnost pro obvod Ostravy-Poruby vybudovat
Komunitni centrum s obrovskym volnocasovym aredlem u pustko-
veckého rybniku, zaméfenym pro déti od Utlého véku aZ po seniory,
jehoZ autorem byl ostravsky architekt David Kotek, byla nasi poslednf
realizaci Brana Beskyd ve Frydlanté nad Ostravici. Tam najdou vyZi-
ti nejen déti, ale i dospéli. Cely projekt je zasazeny do stavajici za-
stavby a nabizi nejen moznosti sportovnich aktivit v podobé napf.
workoutu, parkouru, lezeni, ale také aktivity kulturni, a to v prostoru
amfitedtru a pfilehlé kavarny. Je vidét, Ze lidé si tento koncept vyuZiti
volného ¢asu celkem oblibili, protoZe aredl je vyuZivan nejen v léte,
aleivzimé. m

Dékujeme za rozhovor.
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Michal Bystroi is a self-made man in the building industry whose construction company BYSTRON Group
is changing the image of the region. He is significantly involved in realising new buildings, reconstructing
monuments, and improving public spaces. Among his intense interests are his family and sports.

m You give real shape to investors’ intentions in many areas. How
important is it for you to be involved in developing the University
of Ostrava’s Faculty of Medicine campus?

I think the overall development of the Faculty of Medicine is
significant. | do not mean for us, but for our whole region, where
the Faculty of Medicine certainly plays an important role. Our
company was involved in the past reconstruction of the teaching
pavilion. The cooperation with the people who were in charge of
the rebuilding at that time was excellent. When tenders were invited
for the construction of the Dean’s building, a well-done design by
architect Martin Janda, and the next phase of the reconstruction of
the teaching pavilion (one that we knew so well), it went without
saying that we participated in it. | am glad that we succeeded and

Knurriv diim ve Fulneku.
Knurr's house in Fulnek.

that after many implementations in the past years at the VSB-TUO,
we can also significantly contribute to the development of the
University of Ostrava, which we are currently reconstructing, and in
addition to the aforementioned Medical Faculty, the Faculty of Arts
in the centre of Ostrava.

m You carry out the reconstruction of historical buildings, often
under heritage conservation. How is this work specific?

The work of reconstructing historic buildings is specific in that it
requires respect for the original condition and character of the
building and knowledge of historic building techniques and
materials. The ability to solve unexpected problems that almost
always occur in historic buildings is very important. | remember the
uproar caused by the surprising discovery of a smokehouse in the

Vizualizace dékandtu Lékarské fakulty Ostravské univerzity.
Visualization of the Dean’s Office of the Faculty of Medicine, University of Ostrava.

Trojmezi Museum in Jablunkov or the discovery of a well during the
reconstruction of Knur's palace in Fulnek. Such things belong among
the amusing stories, which usually make the monument a little more
attractive, but even these cannot be ignored just because they are not
part of the project documentation. Of course, there are also serious
complications that can make things really difficult, and it is necessary
to do a thorough survey and involve experts. Just a short time ago,
we were renovating a house that was 106 years old. It was built
before the First Republic was declared, the original documentation
was quite poor, and only the demolition work revealed the surprises
that the stress analyst had to deal with. At the moment, we have
started the reconstruction of Bruntédl Chateau, so | am curious what
we will find there.

m You are involved in the renewal of the centre of Ostrava,
and the Nové Lauby residential project is one of the most
important projects. Can you tell us about its current state?

The construction of Nové Lauby is in the finishing phase. Inside,
preparations are underway for the handover of the units to their
owners, which should take place in the second half of October.
Approximately 50% of the residential units have finished ftiling,
furnishings and radiators are being assembled, and the flats are
being decorated at the moment. Once this work is completed, the
final timber flooring and internal interior doors will be installed.
Together with the wooden floors, the common areas, i.e. corridors,
stairwells, and garages, will be completed.

In the exterior, the final finishing of the facade is being carried out,
the scaffolding has been dismantled, and some parts are already
visible to visitors to the centre of Ostrava. These works also include

the completion of the railings and various claddings, which are
scheduled for completion by the end of September. At the same
time, the green roof on the entire ground plan of the houses will be
started soon. This will be followed by the completion of the plinth
part of the facade, but only after the scaffolding has been completely
dismantled. After that, the construction fencing will be dismantled,
and there will be a big surprise.

m Itis not far from Ostrava to Beskydy. The Beskydy Gate, is it
just one of many projects or a new look on leisure activities?

We are always happy to participate in projects that come up
with a new and fresh perspective on the use of public spaces.
Developers usually do not equip their projects with leisure areas
because it is costly and can make one flat tens of thousands more
expensive, which is not desirable. It is good that the public sector
has focused on the meaningful use of public spaces in recent
years, and leisure complexes are springing up like mushrooms. We
had the opportunity to build a Community Centre for the Ostrava
Poruba district a few years ago with a huge leisure complex by the
Pustkovec pond, aimed at children from a very young age to older
adults, designed by the Ostrava architect David Kotek. Our latest
project is the Beskydy Gate in Frydlant nad Ostravici, where not only
children but also adults will find something to do. The whole project
is set in the existing development. It offers sports activities in the
form of workout, parkour, and climbing, as well as cultural activities
in the amphitheatre and adjacent café. It is evident that people have
become quite fond of this concept of leisure, as the area is used not
only in the summer but also in the winter. =

Thank you for the interview.
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®m Zahranicni investofi pomahaji rozhybat ¢eskou ekonomiku,
coz je asi i diivodem Vaseho partnerstvi se Sdruzenim pro za-
hranic¢ni investice. Je tomu tak?

Ano, urcité sehrdli stéZejni roli v transformaci ekonomiky. Ted je pfed
nami klicova otazka, jak déle. Jak zvysit pfidanou hodnotu vytvare-
nou v Ceské republice. Zde mohou sehrét roli jak budouc’ investofi,
tak samozfejmé ti soucasni, na kterych ekonomika stoji. Je to o od-
vaze managementu zahrani¢nich firem plsobicich v Ceské repub-
lice sem stahnout dalsi zajimavé pfileZitosti, uspét v rdmci interni
konkurenci zemé, kde ta ¢i ona firma pUsobi. A zde pfichazi T-Busi-
ness, ¢ast T-Mobile soustfedéni se na business zakazniky. Spole¢né
s viziondfi ve firméach chceme pfichazet s projekty vyrazné zvysuiji-
cimi pfidanou hodnotou. A to mimo jiné digitalizacf a propojenim
IT, digitalizacf a Al.

m Konkurenceschopnost firem vyzaduje investice do automa-
tizace a digitalizace. Jaké vidite uplatnéni umélé inteligence
v ¢eskych firmach?
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Jak zvysit pridanou

hodnotu vytvarenou

Viyrocni konference AFI je stéZejni udalost na
podporu investi¢niho prostredi v Ceské repub-
lice a nabizi pohledy na aktualni trendy a nejno-
véjsi témata ekonomického a investicniho pro-
stfedi o¢ima vyznamnych expertl. Zda sméfuje
uz Ceska ekonomika k evoluci, jsme se zeptali
reditele divize T-Business pro firemni zakazniky
a verejnou spravu spole¢nosti T-Mobile Czech
Republic Lubose Lukasika.

Sdruzeni
AFI pro zahraniéni
investice

Text: redakce
Foto: T-Mobile Czech Republic, redakce

Al je samozi'ejmé moderni pojem, ale v odbornych kruzich je uz né-
jakou dobou uplatriovan. A uplatiovani nabralo zévratnou rychlost.
Vznikaji nové a pokrocilé prace s daty a tempo se jesté zrychli. Jak
obecné, tak v oblastech vyroby, pldnovani, logistiky, kde ho jiz delsi
dobu pouzivédme. Ale je zde héacek — vse je o datech, informacich
— je tfeba je sbirat, tiidit, procesovat. Jak data ze strojd, ¢idel, senzo-
r0, tak nestrukturovana data obchodnikd atd. Kdo to nedéld, nema
sanci do budoucna. Protoze pokrocilé nastroje umozni jeho konku-
renci, které to spravné pojala, tempo neustéle zvysovat.

m Predpokladem vyuziti modernich technologii jsou 5G sité.
Jak se Vam dafi je budovat?

Sbér dat je z&klad. A 5G umozni doted nepfedstavitelné véci - rych-
|é, homogenni zabezpecené prostredi, kam jednoduse pridam dalsi
prvky, levné a standardizované. Rychle nasaditelné, relativné levné
a s platformou pro sbér dat. Pro viechny touZic po digitalizaci bez
limitu prosté zazrak. Nepfehdnim, uz se mizete pfesvedcit sami. m

Dékujeme za rozhovor.

The annual conference of the AFl is the flagship event to promote the investment environment in the Czech
Republic. It offers insights on current trends and the latest topics in the economic and investment environment
through the eyes of prominent experts. We asked Lubos Lukasik, Director of the T-Business division for
corporate customers and public administration at T-Mobile Czech Republic, whether the Czech economy is
already heading towards an evolution.

m Foreign investors help to boost the Czech economy,
which is probably the reason for your partnership with the
Association for Foreign Investment. Is that so?

Vyirocni konference AFI 2023.
AFI Annual Conference 2023.
Yes, they certainly have played a key role in the transformation of
the economy. Now, the key question before us is how to move
forward. How to increase the value added generated in the Czech
Republic. This is where future investors and, of course, the current
investors on whom the economy is based can play arole. It is about
the courage of the management of foreign companies operating
in the Czech Republic to attract other interesting opportunities
here, to succeed within the internal competition of the country
where this or that company operates. And here comes T-Business,
part of T-Mobile’s focus on business customers. Together with the
visionaries in the companies, we want to develop projects that
significantly increase added value. And we do this by, among
other things, digitising and connecting IT, digitalisation and Al

m The competitiveness of companies requires investment
in automation and digitalisation. How do you see the
application of artificial intelligence in Czech companies?

ST

0y PANATTON]

Al is a modern concept, of course, but it has been used in
professional circles for some time. And it is picking up at
breakneck speed. New and advanced work with data is emerging,
and the pace will accelerate even faster, both in general and in ModE e I
production, planning, and logistics, where we have been using INVESTORD) DY UPRUMYSLOVYEH
it for some time. But there is a catch — everything is about data,

information - it needs to be collected, sorted, and processed. B vk T

Both data from machines, sensors and unstructured data from ——

traders, etc. Those who do not do that have no chance in the
future because advanced tools will allow its competitors who get
it right to continually increase the pace.

m 5G networks are a prerequisite for the use of modern
technologies. How are you building them?

Data collection is essential. And 5G will enable previously
unimaginable things. In this fast, homogeneous, secure
environment, | simply add more elements, cheap and
standardised. Rapidly deployable, relatively inexpensive and
with a data collection platform. It is simply a miracle for all those
longing for unlimited digitalisation. | am not exaggerating. You
can see it for yourself. m

Thank you for the interview.
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Primyslové vystavbé

dnes vladne téma

m Patfite k nejaktivnéjsim developeridm priimyslovych nemo-
vitosti v Cesku. Jaké jsou aktualni trendy v této oblasti?

Nejsiingjsim trendem je jednoznacné udrzitelnost. Spole¢nost Panatto-
ni je lidrem v této oblasti na ceském trhu prlmyslového developmentu.
Méme v portfoliu nejvice budov, které obdrzely mezindrodni certifikaci
BREEAM New Construction podle poctu hal i podle jejich podlahové
plochy. Vyjadfeno ¢islem, v soucasnosti mame 1,5 milionu metr( Ctve-
re¢nich budov, které ocenéni ziskaly nebo jsou v procesu certifikace.

Po ekologickych fesenich je velka poptavka od nasich klientd. Velké
mezindrodni spole¢nosti maji své cile uhlikové neutrality a samo-
zfejmé vyroba a logistika jsou oblasti, kde je snizovani emisi klicové.
m Touha po udrzitelnych fesenich se tyka jen velkych nadna-
rodnich firem, nebo i tuzemskych?
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Jan Andrejco ma z pozice Regional Develop-
ment Directora ve spolecnosti Panattoni na sta-
rosti vytipovani lokalit k primyslové vystavbé,
strategii akvizic ¢i navrhy konceptl vystavby.
V poslednich letech je jeho velkym tématem
revitalizace brownfield(. Je ¢lenem predstaven-
stva Ceské rady pro 3etrné budovy a je garan-
tem tématu brownfield(.

il PANATTONI

Text: redakce
Foto: Panattoni Czech Republic Development s.r.o.

V Cesku tak trochu ¢ekdme, jaké regulace z Evropské unie prijde.
Cim dfiv se ale tuzemské firmy na tuto oblast zaméFi, tim lépe pro
né. AZ nadnarodni spole¢nosti vycisti” svou vlastni vyrobu a logis-
tiku, budou fesit i uhlikovou stopu svych dodavatelskych fetézc(,
jichZ jsou ¢eské firmy casto soucasti. Kdo zaspi dobu, nebude mit
komu dodavat. Dulezité je zminit, ze velkymi tahouny takzvané
zelené transformace nejsou jen reguldtofi, ale napfiklad bankov-
ni domy a fondy poskytujici financovéani a v neposledni fadé i HR
oddeélenti. Pro mladsi generaci na Zapadé je duleZité pracovat pro
odpovédné firmy a tento trend urcité dojde i k ndm.

m Vasi specializaci je vyuziti brownfield. Dafi se Vam ziska-
vat investory na tyto lokality i v Praze a ve stiednich Cechach?
Radi vracime Zivot Uzemim, kterd maji prmyslovou tradici. | kdyz
je vystavba na brownfieldech technologicky naro¢néjsi treba kvali

ekologické zatézi, ma podle nds smysl. Specifikem Prahy a dal3ich
velkych mést je, Ze plvodni prdmyslové oblasti logicky nynf ustupu-
jireziden¢ni nebo smisené zastavbé. Jen v Praze mizeme jmenovat
oblasti jako Viysocany, Waltrovka, Smichov, Nusle nebo v brzké dobé
vréovicky Koh-i-noor. Celkem jde 0 600 hektar( p&vodné primyslo-
vych oblasti, které v posledni dobé zmizely jen v Praze. Pracujeme
ale na projektech tfeba v prazském Kovosrotu nebo v aredlu byvalé
PoldiKladno. Obecné je po lokalitdch v Praze a okoli ze strany inves-
tor i ndjemcu velka poptédvka a neobsazenost prostor je v podstaté
na nule. Pocet lokalit pro vystavbu modernich priimyslovych aredll
uzZ je zde ale velmi omezeny.

m Hodnoceni udrzitelnosti a dopravni napojeni zény je dnes
nutnosti. Dafi se Vam ziskavat i zelezni¢ni napojeni?
Ekologicka naro¢nost dopravy pfi vystavbé i provozu budov je vel-
mi ddleZitym kritériem v ramci udéleni zminéné certifikace BREEAM
New Construction. Zelezni¢ni napojent je tak velmi ddlezitym krité-
riem pfi vyhleddvani lokalit pro vystavbu. Diky prdimyslové tradici je
takové napojeni ¢astou vyhodou pravé brownfieldd. Pri vystavbé
se ale zaméfujeme i na budovani zazemi pro cyklodopravu nebo
nabijeci infrastrukturu pro elektromobily, aby nejen zbo7i, ale i za-
meéstnanci méli moznost udrZitelné dopravy. m

Dékujeme za rozhovor.

As Regional Development Director at Panattoni, Jan Andrejco is responsible for identifying sites for industrial
development, acquisition strategy, and designing development concepts. In recent years, his big topic of
interest has been revitalising brownfield sites. He is a member of the Board of Directors of the Czech Green
Building Council and is a great supporter of the topic of brownfields.

m You are one of the most active industrial real estate developers
in the Czech Republic. What are the current trends in this area?

The strongest trend is clearly sustainability. Panattoni is a leader in
this area on the Czech industrial development market. We have the
largest number of buildings in our portfolio that have received the
international BREEAM New Construction certification, both in terms
of the number of halls and their floor area. In terms of numbers,
we currently have 1.5 million square metres of buildings that have
received the award or are in the process of certification.

Green solutions are in high demand from our clients. Large
international companies have carbon neutrality targets, and, of course,
manufacturing and logistics are areas where emissions reduction is
essential.

m Does the desire for sustainable solutions only apply to large
multinational companies or also to domestic companies?

In the Czech Republic, we are waiting a bit to see what regulation will
come from the European Union. But the sooner domestic companies
focus on this area, the better for them. When multinational companies
‘clean up” their own production and logistics, they will also address
the carbon footprint of their supply chains, of which Czech companies
are often a part. Those who are behind the times will have no one
to supply to. It is important to mention that the significant drivers of
the so-called green transformation are not only regulators but also, for
example, banking houses and funds providing financing and, last but
not least, HR departments. For the younger generation in the West,
it is important to work for responsible companies, and this trend will
undoubtedly come to us as well.

m Your speciality is the use of brownfields. Have you successfully
attracted investors for these sites in Prague and Central Bohemia?

We like to bring life back to areas that have an industrial tradition. Even
if construction on brownfields is more technologically demanding,
for example, because of the ecological burden, it makes sense. It
is a specific feature of Prague and other large cities that the original
industrial areas are now logically giving way to residential or mixed-
use development. In Prague alone, we can name places such as
Vysocany, Waltrovka, Smichov, Nusle, or the soon-to-be Koh-i-noor in
Vrsovice. In total, 600 hectares of formerly industrial areas have recently
disappeared in Prague alone. However, we are working on projects in
Prague’s Kovosrot or the former Poldi Kladno site. In general, there is
a significant demand for locations in Prague and its surroundings from
investors and tenants, and the vacancy rate is basically zero. However,
the number of sites for constructing modern industrial complexes is
minimal.

m Sustainability assessment and transport links to the zone are
now a necessity. Are you succeeding in getting rail connections
as well?

The environmental performance of transport in the construction and
operation of buildings is a very important criterion for the BREEAM
New Construction certification. Rail connectivity is thus a significant
criterion when looking for sites for construction. Due to the industrial
tradition, such a connection is often an advantage for brownfield
sites. However, we are also focusing on building facilities for cycling or
charging the infrastructure for electric vehicles, so that not only goods
but also employees have the option of sustainable transport. =

Thank you for the interview.
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Jakeé uplatnéni digitalizace a umélé inteligence
predpokladate ve Vasem oboru pusobnosti?

Svaz ¢eskych a moravskych vyrobnich druzstev sdruzuje 180 fi-
rem zejména ze zpracovatelského pramyslu a sluzeb, mezi nimiz
mUzeme nalézt druzstva pasobici ve strojirenstvi, dfevozpracu-
jicim prémyslu a vyrobé ndbytku, automobilovém, chemickém
a kosmetickém prlimyslu, ve vyrobé plastd a oball, odévd nebo
hracek. V fadé téchto odvétvi se ve stéle vétsi mite prosazuje au-
tomatizace vyrobniho procesu, digitalizace a v neposledni fadé
i uméld inteligence, jejiz vyznam v nejblizsim obdobi bude zcela
jisté rlst a vyrazné ovlivni pfipravu technologickych proces, fi-
zeni vyrobnich ¢innosti i néslednych operaci spojenych s kont-
rolni ¢innosti, adjustaci a expedici vyrobkd. Nase ¢lenska vyrobni
druzstva technologické inovace rovnéz zavadéji, néktera z nich
maji jiz dlouholeté zkusenosti s automatizaci a uplatnénim ro-
botickych linek. Pro vyrobni firmy pfinaseji tyto nové technolo-
gie nejen optimalizaci a zefektivnéni vyrobnich procest a s tim
souvisejici zvyseni produktivity, ale i snizeni zmetkovitosti vyrob-
kd, Usporu ndkladd a nahrazeni nedostatkovych pracovnich sil.
Jsme presvédceni, ze se vyuziti modernich technologif v rdmci
nasi ¢lenské zékladny bude déle rozsifovat, k cemuz se snazime
vytvorit co mozné nejlepsi podminky. Vedle finan¢ni podpory
investi¢nich projektd druzstev v této oblasti rovnéz poradame
vzdélavaci akce. Organizovali jsme seminafe k automatizaci a ro-
botizacia v nedévné dobé také workshop k podpore digitalizace.
V nastaveném trendu chceme i nadéle pokracovat, protoze za-
vadéni tohoto typu inovaci do vyroby bylo dfive mozna vyho-
dou, ale dnes se stdvéa naprostou nutnosti.
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Ing. Leo Dosedél
predseda Svazu ceskych a moravskych
vyrobnich druzstev

Chairman of the Union of Czech Production
Cooperatives

V fadé téchto odvétvi se ve stdle vétsi mire
prosazuje automatizace vyrobniho procesu,
digitalizace a v neposledni fadé i uméla
inteligence, jejiz vyznam v nejblizsim obdobi
bude zcela jisté rust...”

The Union of Czech Production Cooperatives brings together
180 companies, mainly from the manufacturing and service
industries, including cooperatives operating in the engineering,
woodwaorking and furniture industries, the automotive, chemical
and cosmetics industries, plastics and packaging production,
clothing and toys. In many of these industries, the automation of
the production process, digitalisation and, last but not least, artificial
intelligence are increasingly gaining ground. Artificial intelligence
will undoubtedly grow in importance soon, significantly affecting
the preparation of technological processes, the management of
production activities and subsequent operations related to the
inspection, modification, and shipment of products. Our member
manufacturing cooperatives are also introducing technological
innovations, some of which already have many vyears of
experience with automation and the application of robotic lines.
For manufacturing companies, these new technologies bring not
only optimisation and the streamlining of production processes
and the associated increase in productivity, but also a reduction
in the reject rate, cost savings and the replacement of a scarce
workforce. We are convinced that the use of modern technologies
within our member base will continue to expand, and we strive
to create the best possible conditions for this. In addition to
financial support for cooperative investment projects in this area,
we also organise training events. We have organised seminars
on automation and robotics and, more recently, a workshop on
promoting digitalisation. We want to continue the trend we have
set because introducing this type of innovation into production
may have been an advantage in the past. Still, today, it is becoming
an absolute necessity.

Minimalné poslednich pét let se v souvislosti s nasim oborem opa-
kované pfipoming, ze pravé Al ndm bude schopna stale vice a efek-
tivnéji pomahat v ¢innostech, které maji jasna pravidla a na které
m0zeme nahlizet jako na Cisté standardizované operace. Velmi ¢asto
se v této souvislosti pripomind i urychleni postupd po vzniklé skodé.

Proti tomuto pohledu klientd ovsem stoji také legitimni potteby
pojistoven véci kontrolovat a ziskavat patfi¢cnd data. A pozadavky
regulace, kterd nepochybné jesté dlouho bude trvat na tom, abyste
u slozitéjsich produktll radu a doporuceni k vybéru a nastaveni po-
jistného ziskali od kvalifikovaného poradce s pfislusnym vzdélanim
a zkouskou.

Za naprosto spravny vnimam argument, Ze nové technologie je
spravné vyuzivat v oblastech, kde dominuji rutinnf ¢innosti. Prave
zde je mozné usetfit kapacitu odbornikl a tu smérovat promyslené
a adresné tam, kde maji pro klienty vét3i pfidanou hodnotu. Uméla
inteligence by v idedlnim pfipadé méla sama pomoci, pokud doma
vyfotite tfeba vodovodni $kodu, spocitat jeji rozsah a nabidnout oka-
mzité ocenéni. Souhlasite? Penize mlzZete mit na Uctu druhy den.
Vhody vidim i tam, kde ndm Al dokéZe pomoc pfi odhalovani pod-
vodu.

Odlisit musime vysokou miru automatizace a uzavfené vyuzitf umélé
inteligence v konkrétnich firemnich aplikacich od modeld typu Chat-
GPT, kde umoznénf plodného strojového ucenfjiz dnes vede k masiv-
nimu porusovani autorskych prav s potencidlem pro fadu soudnich
spor(.

Jak jsem zminil v Gvodu, stoji proti sobé obcas rliznd ocekavani.
K tomu je jesté potieba pricist regulaci, kterd nas nuti procesy for-
malizovat, coz v praxi potom vraci ¢lovéka zpét. Nakolik to ovlivni
dynamiku vstupu umélé inteligence do nadeho sektoru, ukdze ¢as.
Skoncil bych slovy klasika W. Shakespeara, Ze ocekdvanf je pficinou
véech zarmutkd. Vérim, Ze tomu tak nebude v tomto piibéhu.

Jan Matousek
vykonny feditel Ceské asociace pojistoven

Executive Director of the Czech Insurance
Association

»Za naprosto sprdavny vnimdm argument,
Ze nové technologie je sprdvné vyuZivat
v oblastech, kde dominuji rutinni ¢innosti.”

For at least the last five years, there have been repeated reminders in
our field that Al will be able to help us more effectively in activities
with clear rules and can be viewed as purely standardised operations.
The acceleration of post-damage procedures is very often mentioned
in this context.

However, this view of clients is also countered by the legitimate needs
ofinsurers to check things and obtain relevant data. And the demands
of regulation, which will undoubtedly insist for a long time to come
that, for more complex products, advice and recommendations on
policy selection and set-up should be obtained from a qualified
adviser with the appropriate training and inspection.

[ think it is absolutely correct to argue that new technologies should
be used in areas where routine activities dominate. It is here that it
is possible to save the capacity of experts and direct it thoughtfully
and specifically where they have more added value for clients. Ideally,
artificial intelligence should help if you take a picture of, say, water
damage at home, calculate the extent of it and offer an immediate
evaluation. Do you agree? You can have the money in your account
the next day. | also see benefits where Al can help us detect fraud.

We need to distinguish between a high level of automation and
the closed use of Al in specific business applications from models
like ChatGPT, where enabling across-the-board machine learning
already leads to massive copyright infringement with the potential
for numerous lawsuits.

As | mentioned in the introduction, sometimes different expectations
are in opposition. On top of that, there is regulation that forces us
to formalise processes, which in practice brings people back. Time
will tell to what extent this will affect the dynamics of Al entering our
sector. | would end with the classic words of W. Shakespeare: that
expectation is the cause of all sorrows. | believe that will not be the
case in this story.
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Priority spanélského predsednictvi

Rady Evropské unie

Alberto Moreno Humet je Spanélsky diplomat, ktery
puUsobi jako velvyslanec Spanélska v Ceské republice

od z&fi 2022.V rdmci vzéjemnych vztah( klade dlraz
na kulturni vyménu a podporu vzdélani.

U_
23

m Vase Excelence, Spanélsko pievzalo v poloviné roku pred-
sednictvi Rady EU. Jakeé jsou priority tohoto predsednictvi?

Text: redakce

Foto: Ondiej Svoboda,
Aneta Psotovd

Predstavili jsme program zaloZeny na Ctyfech klicovych bodech

a prioritach.

1. Znovu posilit EU a zajistit jeji otevienou strategickou autonomii.
Vzhledem k tomu, Ze je potfeba omezit nadmérnou zavislost na
tfetich zemich ve strategickych odvétvich, je nezbytné rozvijet
strategickd primyslova odveétvi a nové technologie v Evropé.
Kromé toho je nutné navrhnout strategii, kterd by do roku 2030
zajistila hospodarskou bezpecnost a vedouci postaveni EU ve
svété. Je tfeba podotknout, Ze velka ¢ast této prace byla zahdjena
za Ceského predsednictvi v roce 2022.

2. Pokrok v ekologickém pfechodu a pfizpldsobeni se Zivotnimu
prostiedi. S cilem omezit zménu klimatu je nezbytné reformovat
trh s elektfinou a urychlit praci na balicku,Fit for 55"

3. Podporovat vétsi socialni a ekonomickou spravedinost. Cilem je
dosahnout spravedlivéjsiho, peclivéjsiho a rovnostarstéjsiho hos-
podafstvi, z néhoz budou mit prospéch vsichni.

4. Posilovani evropské jednoty. UdrZeni evropské jednoty ma zésad-
ni vyznam a patii mezi nejvétsi zajmy Spanélského predsednictvi.
Je tomu tak proto, Ze jednota je zdkladem nasich silnych stranek
a zékladnim predpokladem pro to, abychom i nadale poskytovali
podporu Ukrajiné v jejim boji proti ruské agresi.

Na zavér povazuji za dllezité zdlraznit prioritu Spanélského pred-
sednictvi, kterou je podpora a oZiveni vztaht mezi EU a CELAC.
Mame mnoho spole¢ného, pocinaje hodnotami a zésadami aZ po
nasi kulturu, coZ znamend, Ze podpora nasich vztahl je oboustran-
né prospeésna. Oslavili jsme prvni summit po osmi letech, co? je
pfilis dlouhd doba. Tento summit pdsobf jako prvni, nikoli posledni
krok pro zlepseni nasich vztah(, v¢etné politického dialogu. Mnoho
prace je jeSté tfeba vykonat zejména pfi uzavirdnf dohod.
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m Vzajemné obchodni vztahy mezi obéma zemémi se neusta-
le rozvijeji. Zakladem vyvoznich vztaht je automobilovy pri-
mysl. Kde vidite dalsi prilezitosti do budoucna?

Automobilovy prlimysl je i nadale nejvétsim odvétvim nasich vy-
voznich vztahti s Ceskou republikou. Dale nésleduji polotovary,
potravinafské vyrobky a zafizenl. Jsme pfesvédceni, Ze zna¢né moz-
nosti spoluprace mame také v Zelezni¢nim sektoru a v oblasti jader-
né energetiky. V neposledni fadé se domnivame, Ze sektor sluzeb
se zotavuje z krize zpUsobené pandemif covidu-19. Da se prfedpo-
klddat, Ze tento sektor v nadchazejici budoucnosti zaznamena po-
zitivni rdst.

m Obranny pramysl se rychle inovuje. Vidite moznosti uzsi
spoluprace v ramci NATO?

Ureite. Ceské ozbrojené sily modernizuiji své vybaveni s ohledem na
novou geostrategickou hrozbu ze strany Ruska. Pokud jde o spo-
lupréci mezi Ceskou republikou a Spanélskem, spolupracujeme
v ramci EUTM (European Union Training Mission in Mali - Vycvikova
mise Evropské unie v Mali) v Mali a v 1été pfistiho roku pieda Ces-
k& republika Spanélsku veleni pro mnohondrodni bojovou skupinu
NATO na Slovensku. Hrozba, kterou pfedstavuje Rusko ve vychodni
Evropé, zcela jisté poskytne pfileZitost k jesté uzsi vojenské spolu-
praci mezi nasimi zememi.

m Mezi obéma zemémi probiha nejen cily cestovni ruch, ale
také vzajemna kulturni vyména. Jaké moznosti mize podle
Vas prinést blizsi poznani Spanélské kultury a jazyka?

Vyména turistd mezi Spanélskem a Ceskou republikou kazdoro¢né
roste. Spanélsko se stava pro ¢eské obcany prvotfidni turistickou
destinaci. Cesti ob¢ané totiz neomezuji své cesty na piilezitostné
navstévy, ale vybiraji si Spanélsko jako del3i dovolenkovou desti-

naci, kde ¢asto stravi jeden nebo i nékolik tydn(. Na druhé strané
v pfipadé $panélskych obcand, ackoli je Praha bezpochyby jednou
z jejich nejoblibenéjsich prazdninovych destinaci, zlstavaji pobyty
v Ceské republice krats, ziidka presahuji tyden a ¢asto se omezuji
na Ceské hlavni mésto. V soucasné dobé probiha mezi obéma ze-
mémi v jistém smyslu proces znovuobjevovani. DlleZitym aspek-
tem je cestovni ruch. Co je vsak pro vztahy mezi obéma zemémi
nejdllezitéjsi, je jejich kulturni vymeéna. Ta nakonec umoznuje lepsi
vzdjemné poznani a pochopeni nasich kultur a historie. Jsme na-
prosto pfesvédceni o vyznamu kultury a neustdle se snazime hledat
obohacujicf a zajimavé zpUsoby, jak zvysovat vzdjemné povédom
o kultufe a historii mezi obéma zemémi. Je nezbytné, aby kultur-
nf vyména byla oboustrannd a aby kulturnf instituce obou narod
spolupracovaly pfi pofadani spolecnych aktivit v obou zemich.
Pokud jde o jazyk a jeho mozZnosti, rad bych pfipomnél, Ze Spanél-
$tina je jednim z nejpouzivanégjsich a nejvyucovanéjsich jazykd na
svété. Proto podpora znalosti Spanélstiny otevird moznosti nejen ve
Spanélsku, ale na celém kontinentu. m

Dékujeme za rozhovor.

Alberto Moreno Humet
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Alberto Moreno Humet is a Spanish diplomat who has served as Spain's ambassador
to the Czech Republic since September 2022. He emphasises cultural exchange and the

EMBAJADA

promotion of education in the framework of bilateral relations. DE ESPANA

m YourExcellency, Spain took over the Presidency of the Council
of the EU in the middle of the year. What are the priorities of this
presidency?

We have presented a program based on four key points and priorities.

1. Reindustrise the EU and ensure its open strategic autonomy. With
the main objective to limit the excessive dependency on third
countries in strategic sectors, it is imperative to develop strategic
industries and new technologies in Europe. Additionally, it is
necessary to propose a strategy to ensure the economic security
and global leadership of the EU by 2030. It is important to note that
a great deal of this work began under the Czech Presidency in 2022.

2. Advance in green transition and environmental adaptation. With
the goal of curbing climate change, it becomes essential to reform
the electricity market and to accelerate the work of the “Fit for 55"
package.

3. Promote greater social and economic justice. With the aim of
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EN LA REPUBLICA
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achieving a fairer, more caring and egalitarian economy that
benefits all.

4. Strengthening European Unity. Maintaining European Unity is
fundamental and it is one of the biggest concerns of the Spanish
Presidency. This is so, as unity acts as the base of our strengths,
and it is a basic requirement to continue offering our support to
Ukraine in its fight against the Russian aggression.

Finally, | believe it is important to highlight the priority of the Spanish
Presidency to promote and relaunch the relations between the EU and
CELAC. We share many aspects, ranging from our values and principles
to our culture, meaning that the promotion of our relations is of mutual
benefit. We have celebrated the first summit in 8 years, a period that is
simply too long. The summit acts as a first step, not the last, and there
is still much more work to be done to improve our relations, including
our political dialogue, particularly in concluding agreements.

m Mutual trade relations between the two countries are con-

stantly developing. The basis of export relations is the automotive
industry. Where do you see other opportunities for the future?

Itis a fact that the automotive industry continues being the biggest
sector in our export relations with the Czech Republic, closely
followed by semi-finished products, food products and equipment
goods. We also believe that we have considerable opportunities to
collaborate in the railway sector, as well as in the nuclear energy
sector. Lastly, we believe that the service sector is recovering from
the COVID-19 crisis. We can predict that this sector will experience
a positive growth in the upcoming future.

m The defence industry is rapidly innovating. Do you see
possibilities for closer cooperation within NATO?

Indeed. The Czech Amed Forces are upgrading their equipment
taking into account the new geostrategic threat posed by Russia.
As for cooperation between the Czech Republic and Spain, we have
been working together within the EUTM (European Union Training
Mission in Mali) framework in Mali, and the Czech Republic will hand
over to Spain the command for the NATO Multinational Battlegroup
in Slovakia next summer. The threat posed by Russia in Eastern
Europe will most surely provide the opportunity for even closer
military cooperation between our two countries.

m There is not only brisk tourism between our two countries
but also a mutual cultural exchange. In your opinion, what
opportunities can a closer knowledge of Spanish culture and
language bring?

The tourist exchanges between Spain and the Czech Republic are
growing on a yearly basis. Spain is becoming a first-class tourist
destination for Czech citizens. In fact, rather than limiting their trips to
occasional visits, Czech citizens are choosing Spain as a longer holiday
destination, often spending one or even various weeks there. On the
other hand, for Spanish citizens, although Prague is, undoubtedly, one of
their most valued holiday destinations, their stays in the Czech Republic
remain shorter, rarely exceeding a week, and are often limited to the
Czech capital.

In certain ways, we are currently immersed in a process of rediscovery
between our two countries. Tourism is an important aspect. However,
what is most relevant regarding the relationship between the two
countries is their cultural exchange. In the end, it is what allows for
a greater mutual knowledge and understanding of our cultures and
history. We are absolutely convinced of the importance of culture and we
are constantly working to find ways to prioritise the cultural and historical
knowledge between the two countries in an enriching, interesting and,
of course, mutual way. It is essential that cultural exchanges are two-
sided, and that the cultural institutions of both nations cooperate by
organising joint activities in both countries.

Finally, in regards to language and its opportunities, | would like to state
that Spanish is one of the most spoken and taught languages globally.
Therefore, promoting knowledge of the Spanish language not only
opens up opportunities in Spain, but in the entire continent. ™

Thank you for the interview.
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Vltavska filharmonie

Foto: ,MHMP”

Doc. MUDr. Bohuslav Svoboda, CSc., je primatorem hlavniho mésta Prahy (byl jim uz
v letech 2010 az 2013, nyni je jim znovu od Unora 2023). Od roku 2013 je také poslan-
cem Parlamentu CR. Je ¢lenem ODS. Vystudoval LékaFskou fakultu Univerzity Karlovy, po
kratkém angazma v nemocnici v Pfibrami pUsobil — a obcas stale plsobi - v [ékafskych
zafizenich v Praze, napf. v Fakultni nemocnici Kralovské Vinohrady ¢i Ustfedni vojenské
nemochnici, kde byl donedévna také pfednostou Gynekologickeé kliniky.
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Text: redakce ‘ Foto: ,MHMP? Studio BIG, Mozses, fotobanka hlavniho mésta Prahy — Tomds Kratochvil

m Pane primatore, vyznamny ekonomicky potencial mésta tvori
cestovni ruch. Jaka je vize mésta v ramci nového pohledu na
tuto problematiku?

Cestovni ruch nepochybné patfi v Praze mezi stéZejni odvetvi a také
davé praci mnoha lidem. Neboli je pro ekonomiku hlavniho mésta
klicovy. V posledni dobé ale v této oblasti nastaly velké zmény, a to
zejména v ndvaznosti na covidovou krizi. Zmeénila se skladba turistd,
co se zemi plvodu tyka, zkratily se doby jejich pobytl v Praze a také
stale nejsme v oblasti cestovniho ruchu zpatky na Urovni pfed krizi. Na
poslednich dvou vécech bychom chtéli pracovat — dostat se zpatky
na pfedcovidovou Urover a snaZit se prodlouzit doby pobytu turistd.
A také zatraktivnit turistdm i jiné &asti Prahy neZ pouze proslulé, ale
Casto prelidnéné historické centrum hlavniho mésta. Mdme co nabid-
nout, hlavni mésto ma fadu nendpadnych, ale hezkych zikoutf a ma-
gickych mist, jen to umét takiikajic prodat.

Pak je tu pochopitelné i otdzka financi. Drtivé vétsina pfijm{ z cestov-
niho ruchu jde na zakladé rozpoctového urceni danf statu, a ne hlav-
nimu méstu, jak bychom si pfali. Pro Prahu je dominantnim zdrojem
z pfijm0 poplatek z pobytu, ktery loni dosahl historicky nejvyssi ¢astky
témér 450 milion’ korun. Stalo se tak diky navyseni poplatku z pobytu
z 21 na 50 korun. Do budoucna je mozné zvazovat — i ve srovnani
s jinymi metropolemi — o jeho dalsi Upravé. A dodal bych ktomu jesté,
Ze Praha jako zfejmé prvni obec v zemi investuje polovinu vybranych
poplatkll zpatky do rozvoje udrzitelného cestovniho ruchu a infra-
struktury. Neboli penize z turistll neprojidame, ale vracime zpatky do
obéhu pro budouci vyuZiti.

m Praha je neustale v pohybu v oblasti méstskych a soukro-
mych investic do vystavby. Dafi se méstu tento boom vyvaZovat
z pohledu architektury a urbanismu?

Praha se nyni nachazi v momentu, kdy se vice poustime do architek-
tonickych soutéZi nebo soutéznich dialogl. A hleddme takova fesent,
kterd se snazf skloubit vice verejnych z&jmU. Tim se dafi udrZovat ar-
chitektonickou a urbanistickou kvalitu novych méstskych lokalit. Jako
piiklad mohu uvést Florenc 21 a Vitézné namésti, které budou diky
architektonickym soutézim rozvijeny komplexné, odborné a kvalitné.
A pracujeme i na dalsich lokalitach.

Prioritou pro Prahu jako hlavni mésto jsou velké dopravni stavby. Tedy
budovani nové trasy metra D, kterou Praha bezpodminecné potfe-

-
Foto: Tomds Kratochvil, fotobanka hlavniho mésta Prahy

buje. A ktera by méla byt unikatnf nejen zvolenou technologif - tedy
vlaky bez fidice — ale i z architektonického hlediska, coz je patrné z vi-
zualizaci novych stanic. Doufdm, Ze v roce 2029 ¢i nasledujicim, jak
stavitelé slibuji, se uz z vizualizaci stane i realita.

A samoziejmé chceme pokrocit také v dokonceni obou méstskych
okruhd, protoZe bez nich se doprava v Praze neobejde a zacpy ne-
zmizi. Mimochodem, teprve potom se miZeme bavit o néjakém
zklidnéni dopravy v centru, nikoliv dfiv. Snaha o dokonceni okruh( ale
neznameng, Ze vznikat nebudou i velké stavby jiného razu. Tyka se to
také bytové vystavby, mésto se napfiklad podili na budovéni novych
bytovych jednotek v Dolnich Pocernicich. A jinde se alespori snazi pro
vystavbu délat vhodné podminky. | zde bereme v potaz architekto-
nické a urbanistické hledisko. Metropole je z hlediska vystavby ¢lenity
a Zivy organismus, nicméné vse by mélo souznit v jednom pestrém,
ale harmonickém celku. A pfesné to je nasim cilem.

m Kulturni potencial Prahy je nezpochybnitelny. Pfipravovana
vystavba Vitavské filharmonie je jisté slozity manazersky proces.
V jakém stadiu pripravy se projekt nachazi?

Ano, je to velmi ambicidzni projekt, ale bez velkych ambici velké
veci nevznikaji, coz se tyka i tohoto projektu. A pfizndm se, Ze Vitav-
ska filharmonie je mou srde¢ni zéleZitosti. JakoZto prazského rodaka
a dlouholetého obyvatele metropole i jako ¢lovéka se zajmem o kul-
turu. Takze vyvinu maximalni mozné Usili, aby se s jeji vystavbou co
nejdrive a co nejvice pohnulo vpfed. Hlavni mésto moderni koncertni
sii tohoto typu potiebuije jako s, jeji vystavba navic z architektonic-
kého hlediska zménf k lepsimu celé okoli stanice metra Vitavska, kde
to nevypada zrovna nejvabnéji.

A opravdu nebylo lehké vybrat ze soutéZnich modell ten nejlepsi, pfi-
nejmensim dalsi dva az tfi by také dokézaly vytvofit novou distojnou
dominantu levého bfehu Vitavy. Nicméné ten vitézny, od dénského
architektonického studia BIG, je nejambiciéznéjsi pravé i vzhledem
k feSeni okolnf z&stavby. Nyni jsme ve vrcholné fazi dopracovanf ar-
chitektonické studie, po jejim dopracovéni bude predstavena vefej-
nosti. Kazdopadné ale véfim, ze Vitavska filharmonie bude do deseti
let — jak autofi projektu slibujf — stat. Pokud se chce Praha stat v rdmci
stfedoevropského regionu konkurenceschopnym meéstem i z hledis-
ka kultury, bez takto ambiciézni stavby se neobejde. Bude to stavba
pro véechny Prazany. ®

Dékujeme za rozhovor.



Doc. MUDr. Bohuslav Svoboda, CSc. is the Mayor of the City of Prague (he was the Mayor from 2010 to 2013,
and now he has been the Mayor again since February 2023). He has also been a Member of the Parliament of the
Czech Republic since 2013. He is a member of ODS (Civic Democratic Party). He graduated from the Faculty of
Medicine of Charles University. After a short engagement at the hospital in Pfibram, he worked — and sometimes
still works — in medical institutions in Prague, e.g. at the Kralovské Vinohrady University Hospital or the Central
Military Hospital, where he was until recently also the head of the Gynaecology Clinic.

m Mr. Mayor, tourism has important economic potential for any
city. What is the city’s vision for a new way of looking at this issue?

Tourism is undoubtedly one of the key industries in Prague and also
provides jobs for many people. In other words, it is crucial for the
economy of the capital city. However, recently, there have been major
changes in this area, especially in the wake of the COVID-19 crisis. The
composition of tourists has changed in terms of their countries of
origin, the length of their stays in Prague has shortened, and we are
still not back to the pre-crisis levels in terms of tourism. We would
like to work on those two things — to get back to the pre-crisis level
and to try to increase the length of stay of tourists. And also to make
other parts of Prague more attractive to tourists than just the famous,
but often overcrowded, historic centre of the capital. We have a lot
to offer. The capital city has many unassuming but nice corners and
magical places. We just need to know how to sell it.

Then, of course, there is the question of finances. The vast majority of
tourism revenue goes to the state through budgeted taxes, not to the
capital as we would like. For Prague, the dominant source of revenue

Foto: Studio BIG, Mozses, Vitavskd filharmonie

is the tourist tax, which last year reached almost CZK 450 million — the
highest amount ever. This was due to the increase in the sojourn tax
from CZK 21 to CZK 50. In the future, it is possible to consider — also
in comparison with other metropolises — further adjusting it. I would
add that Prague is probably the first municipality in the country
to invest half of the fees collected back into the development of
sustainable tourism and the infrastructure. We are not wasting money
from tourists but putting it back into circulation for future use.

m Prague is constantly on the move in terms of municipal and
private investment in construction. How has the city managed to
balance this boom in terms of architecture and urban planning?

Prague has now reached the moment when we are more involved in
architectural competitions or competitive dialogues. And we are looking
for solutions that try to combine more public interests. In this way, the
architectural and urban quality of new urban locations is maintained.
As an example, Florenc 21 and Vitézné nameésti will be developed
in a comprehensive, professional and high-quality way thanks to
architectural competitions. And we are also working on other sites.

Foto: Studio BIG, Mozses, Vitavskd filharmonie

As a capital city, major transport works are a priority. That is, building the
new metro line D, which Prague desperately needs. And it should be
unigue not only in terms of the chosen technology - i.e. driverless trains
- but also from an architectural point of view, which is evident from the
visualisations of the new stations. | hope that in 2029 or the following
year, as the builders promise, the visualisations will become a reality.

And, of course, we also want to move forward with the completion
of the two city ring roads, because traffic in Prague will not be able to
cope without them and traffic jams will not disappear. By the way, only
then can we talk about improving the traffic situation in the centre,
not before. However, the effort to complete the ring roads does not
mean that there will not be large buildings of a different nature. This
also applies to housing construction. For example, the city is involved
in building new housing units in Dolni Pocernice. And elsewhere,
there are at least certain attempts to create suitable conditions for
construction. Here, too, we take architectural and urban planning
considerations into account. In terms of construction, the metropolis
is a structured and living organism, but everything should cohere
into a varied but harmonious whole. And that is precisely our aim.

m Prague’s cultural potential is unquestionable. The upcoming

construction of the Vitava Philharmonic is certainly a complex
management process. At what stage of preparation is the project?

Yes, it is a very ambitious project, but great things do not happen
without great ambition, and that applies to this project as well. And
| must admit that the Vitava Philharmonic is a matter of my heart, as
a native of Prague and a long-time resident of the metropolis, and as
a person interested in culture. So | will make every possible effort to
move forward with its construction as soon as possible and as much
as possible. The capital city urgently needs a modern concert hall of
this type. Its construction will also change the whole area around the
Vltavska metro station for the better from an architectural point of
view, where it does not look the best.

And it was really not easy to choose the best model from the
competition; at least two or three more could also create a new
worthy landmark of the left bank of the Vitava. However, the winning
one, by the Danish architectural studio BIG, is the most ambitious
one, also with regard to the design of the surrounding buildings.
We are now in the final stages of finalizing the architectural study,
after which it will be presented to the public. In any case, | believe
that the Vitava Philharmonic will be standing within ten years — as
the designers of the project promise. If Prague wants to become
a competitive city in the Central European region, even in terms of
culture, it cannot do without such an ambitious building. It will be
a building for all Prague citizens. =

Thank you for the interview.

Business &Government | 67



| Kultura

Vyraznou soucasti civilizace a kultury je literatura.
Jakou roli by méla hrat v manazerském rozhledu

a firemni kulture?

Role literatury v Zivoté ¢lovéka, at uz pracuje kdekoliv, je stejna
jako vliv vytvarného uméni, hudby, divadla, tance, designu, ar-
chitektury a véeho, ¢emu fikdme uméni. To nas utvari jiz v dét-
stvi. O tom promlouval uz ve starém Recku Aristoteles, kdyz
bloumal ulicemi Athén a pfitom sepisoval své myslenky o ré-
torice a poetice. Jsou lidé, ktefi se Zivi manudlni praci a nevyne-
chaji jedinou premiéru v divadle, a jsou jini s vy$sim vzdeéldnim,
ktefi za svUj Zivot precetli, spi$ prolistovali, tfeba jen atlas starych
aut.Vtom je jedine¢nost kazdého ¢lovéka.

Jeden moudry spisovatel, byl to Arnost Lustig, napsal, Ze lite-
ratura je citovd pamét ¢lovéka a jejim cilem je sdélit pravdu co
nejvérngji a plsobivé tak, aby strhla svého Ctendfe. Povazuje
mravnost vedle pravdy a krasy tim nejddlezitéjsim prvkem psa-
ni. Clovék bez mravnosti je jen oblecené zvife. Doba bez mrav-
nosti je odsouzena k zaniku nékdy beze stop, jindy s ozvénou,
které fikdme déjiny.

Kazdé umeéni, veetné literatury, pfindsi do rlznych sfér nasi
spolecnosti vcetné byznysu jiny vitr, ktery nds odpoutd, vycisti
a privede k obzoru, kde ¢asto nachazime to, co jsme dlouho
hledali. Rozfeseni. Literatura otevird nasi predstavivost, obraz-
nost, t¥bf jazyk, je neotfeld, zadbavna, krutd i milostnd, nékdy
i nudna, pro kazdého jednoho jind. M3 tu silu, Ze mUze oslovit
kazdého. Kultura jazyka a projevu je jedna z vizitek kazdé firmy.
Bez nich je jako bota bez podrazky.

A tak mi nezbyvé nez zvolat:,Lidé, ¢téte”l
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Markéta Malisova
nakladatelka a publicistka

Publisher and Publicist

~Kazdé uméni vcetné literatury pfindsi do
rdznych sfér nasi spolecnosti vcetné byznysu
jiny vitr, ktery nds odpoutd, vycisti a privede

k obzoru, kde ¢asto nachdzime to, co jsme
dlouho hledali. Rozreseni.”

The role of literature in a person’s life, wherever they work, is
the same as the influence of visual arts, music, theatre, dance,
design, architecture, and everything we call art. It shapes us in
childhood. Aristotle spoke of this in ancient Greece when he was
wandering the streets of Athens, and while doing so, he wrote
down his thoughts on rhetoric and poetics. Some people do
manual jobs for a living and never miss a single opening night at
the theatre, and others with higher education have read, or rather
flipped through, an atlas of old cars in their lifetime. That is the
unigueness of each person.

A wise writer, Arnost Lustig, wrote that literature is the emotional
memory of man, aiming to convey the truth as faithfully and
impressively as possible to engage its reader. He considers
morality, truth, and beauty the most important elements of
writing. A man without morals is just an animal in clothes. A time
without morality is doomed to disappear, sometimes without
a trace, sometimes with an echo we call history.

Each art, including literature, brings a different wind to different
spheres of our society, including business, that breaks us free,
clears us, and brings us to the horizon where we often find what
we have been searching for. Resolution. Literature opens our
imagination and imagery, cultivates our language, and is fresh,
funny, cruel and romantic, sometimes boring, different for each
one of us. It has the power to appeal to everyone. A culture of
language and expression is a good calling card for any company.
Without them, it is like a shoe without a sole.

And so nothing is left for me than to shout out "People, read”!

S knihami jsem vyrdstala, knihy ¢tu cely Zivot a par knih jsem i na-
psala. Proto byvaji castym ndmeétem rozhovor(, které vedu. Neni to
tim, Ze bych byla pfesvédcena o spravnosti réent: Rekni mi, co ¢te,
a ja ti povim, jaky jsi. Lidé majf rlizné priority a ja je pIné respektuji.
Nejsem ale mistryni small talku, a proto pfi rozhovoru volim témata,
v nichz se citim bezpecné.

Rika se, ze lidé ¢tou méné nez dfiv. Nemyslim sito. Jen se proménilo
to, co ¢tou. Vsimla jsem si, ze obzvlast muzi jako kdyby se stydéli pri-
znat, ze ¢tou romany. Ctenf romdand asi povazuji za zzendtilé. A pro-
toze zfejmé chtéji vypadat jako vzdélanf intelektudlové, nepfiznaji
ani, Ze ¢tou detektivky, thrillery ¢i dokonce humoristické knihy.,Driv
jsem je Cetl," Fikajl.

Faktografick4 literatura je jisté skvéld. Casto se k ni obracim, kdyz
pfipravuji podklady pro novou knihu. Nikdy mi ale nepfinese tako-
vy proZitek jako beletrie. Jen v romanu mdZete vstoupit do knihy
a proZivat s postavami pfibéh, nahlédnout jim do hlavy, snazit se
pochopit, proc¢ jednaji tak, jak jednaji. Jen romany véam umozni pro-
Zivat emoce a daji nahlédnout, odkud vsechny ty city a motivace
vyveraji. Fotografie je ndhled na suchou skute¢nost. Romany jsou
lidskou nadstavbou. A empatii pfece potiebujeme vsichni, at pra-
cujeme na jakékoliv pozici.

Pokud chceme pochopit druhého ¢lovéka, méli bychom se do néj
umét vcitit. Sami Zijeme jen jeden Zivot, na svét se divdme jen ze
svého omezeného Uhlu pohledu. Literatura ndm dovoluje nahléd-
nout do tisicl lidskych osudd ze viech ¢asd, kultur, koutl svéta.

Proc tedy Cist? ProtoZe knihy nas délajf lepsimi.

Alena Mornstajnova
spisovatelka

Writer

»~Jen romdny vdam umoZzni proZivat emoce
a daji nahlédnout, odkud vsechny ty city
a motivace vyvéraji. Romdny jsou lidskou

nadstavbou. A empatii prece potfebujeme
vsichni, at pracujeme na jakékoliv pozici.”

I grew up with books, I've been reading books all my life, and I've
even written a few. That is the reason why books are a frequent
topic of conversations that | have. It's not because | believe in the
saying “Tell me what you read, and Il tell you what kind of person
you are!’People have different priorities and | fully respect that. And
as | am not a master of small talk during conversations, | choose
books as a topic where | feel safe.

It is said that people are reading less than before. | don't think
so. It's just that what they read has changed. | have noticed that
especially men seem to be embarrassed to admit that they read
novels. They probably consider reading novels to be feminine. And
because they probably want to look like educated intellectuals,
they won't even admit to reading detective stories, thrillers, or even
humorous books. "l used to read them before, they say.

Non- fiction is certainly great. | often turn to it when preparing
materials for a new book. But it will never bring me the same
experience as fiction. Only in novels can you step into the book and
experience the story with the characters, look inside their heads,
try to understand why they act the way they do. Only novels allow
you to experience emotions and give you a glimpse of where all
those feelings and motivations come from. Factual literature only
presents dry facts. Novels are a human interpretation of them. And
we all need empathy, no matter what position we work in.

If we want to understand another person, we should be able to
empathise with them. We only live one life, we see the world only
from our limited perspective. Literature allows us to glimpse into
thousands of human destinies, from all times, cultures and corners
of the world.

So why read? Because books make us better.
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Jan Buda¥, a graduate of JAMU (Janacek Academy of Performing Arts) in Brno, is a man of many professions and
interests who is known as an actor, director, scriptwriter, and musician. He has already been awarded the Czech
Lion four times. During the Krumlov Festival, he was the guide for the NEvazna klasika (Classical, but Comical)
concert, which was a playful and humorous invitation to the world of classical music.

| Kultura

Fascinuje mé, kolik emoci v sobé maji
rizné zvuky klasickych nastrojti

\\

Jan Buda¥, absolvent JAMU v Brné, je ¢lovék
mnoha profesi a zajm, ktery je zndm jako herec,
rezisér, scendrista a hudebnik. Jiz ¢tyfikrat byl
ocenén Ceskym Ivem. V ramci Festivalu Krumlov
byl prlvodcem koncertu NEvazna klasika, coz
byla hrava a zertovna pozvanka do svéta klasické
hudby.

-" Festival Krumlov
[ ]

Text: redakce Foto: Vdclav Silha a MHF Cesky Krumlov

m Mate rad klasickou hudbu?

Ano, klasickou hudbu mam moc rad, moje oblibena stanice je Ré-
dio Klasik, protoze kdykoliv si ho pustim v auté, mam trochu pocit,
Ze jsem ve filmu anebo rovnou v pohadce (smich). Klasickou hud-
bu také rad sklddam, nesmirné mé bavi zvukova pestrost orches-
tru. Kolik emoci v sobé maji rézné zvuky klasickych nastrojd mé
neprestava fascinovat. Mam sen slozit symfonii nebo néjaky jiny
kus pro symfonicky orchestr.
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m Vy se také vénujete zpévu. Kdy jste poprvé zaregistroval
mezinarodni hudebni Festival Krumlov?

Festivalu Krumlov se dafi byt vidén, takZze na mé kazdy rok vyskoci.
Jsem moc rad, Zze jsem ho letos mohl navstivit nejen jako divak, ale
i jako ucinkujici.

m Na festivalu jste uvadél pofad NEvazna klasika. Myslite si,

ze klasicka hudba se da divakim pfiblizit hravou a Zertovnou
formou?

Samozfejmé a myslim, Ze se ndm to povedlo. Diky mym vstupdm
se publikum skvéle bavilo a smalo nahlas a to je na koncertech
klasické hudby spiSe vzacnost. Véfim, Ze to bylo pro mnohé piijem-
né osvézeni, navic program tvofily skladby s pfesahem do humoru
a nadsazky.

®m Zachovate Festivalu Krumlov pfrizen i v pfistim ro¢niku?
Jakeé dalsi projekty vas do té doby cekaji?

Moc rad festivalu zachovam pfizen i v pfistim ro¢niku, uvidim, zda
festival zachova pfizery mné (smich). Moje dal3f projekty, které mé
Cekaji, je kratky film Vitéz, ktery dokoncujeme s Petrem Horkym.
Mame v planu promitanf filmu spojit i s ndvaznou besedovu, také
se t&$fm na svij koncert Jan Budaf a pidno v Divadle Bolka Polivky
v Brné a na mUj dalsi film Nejvétsi tajemstvi Leopolda Bumbace,
ktery ¢eka na realizaci. m

Dékujeme za rozhovor.

Foto: Vdclav Silha

m Do you like classical music?

Yes, | like classical music very much, my favourite station
is Radio Klasik because whenever | listen to it in the car,
| feel | am in a movie or a fairy tale (he laughs). | also like
composing classical music, and | enjoy the variety of
sounds of the orchestra. How much emotion the different
sounds of classical instruments have in them never ceases
to fascinate me. | dream of composing a symphony or
some other piece for a symphony orchestra.

m You are also a singer. When did the Krumlov
International Music Festival come to your attention?

The Krumlov Festival is successful in being highly visible,
so it jJumps out at me every year. | am so glad | have been
able to attend this year, not only as a spectator but also as
a performer.

m At the Festival, you presented the programme
Classical, but Comical. Do you think that classical
music can be brought to an audience in a playful and
humorous way?

Of course, and | think we managed to do it. Thanks to my
input, the audience had a great time and laughed out loud,
which is rather rare at classical music concerts. | believe it
was a pleasant refreshment for many, and the programme
consisted of a few pieces with a touch of humour and
exaggeration.

m Will the Krumlov Festival remain in your favour
next year? What other projects are waiting for you in
the meantime?

The Festival will indeed remain in my favour next year, and
I will see if the Festival's keeps me in its favour (he laughs).
My following projects are the short film Winner, which I am
finishing with Petr Horky. We are planning to combine the
screening of the film with a follow-up talk, and | am also
looking forward to my concert Jan Budaf and the piano
at the Bolek Polivka Theatre in Brno, and to my next film
Nejvétsi tajemstvi Leopolda Bumbdce (The Biggest Secret
of Leopold Bumbdc), which has yet to be made.m

Thank you for the interview.
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O vinu, nejen z Mikrosvinu, jsme si vykladali s Davidem Chrapkem, ktery jak
tvrdi, prodava uzasna vina. Tak pojdte se s nami zaposlouchat do Davidova

vypravéni a mozna je i ochutnat.

| Text a foto: VINARSTVI MIKROSVIN MIKULOV a.s.

m Davide, jak by se dala jednoduse popsat filozofie Mikrosvinu Mi-
kulov? Co je pro Vas charakteristické a koho Vase vina oslovi nejvic?

Jednoduse a stru¢né, fidime se hesly, Vino délaji lidé" a,Vino se rodi ve
vinici” Tzn. zékladem je $pickova a zdrava surovina, prace vinohradnik(
a vysledna finalizace ve sklepé. Mdme za ty roky jasné dané principy
a filozofii prace s hrozny, s maximalnf pokorou k pfirodé a odkazu pana
Pefiny, ktery Mikrosvinu a pfistupu k vinu poloZil pevné zaklady. Kaz-
dy rok je to vzrusujici dobrodruzstvi, jaké hrozny se ndm dostanou do
sklepa a jak se ro¢nik projevi ve viné. Samoziejmé je zakladem terroir
nasich vinic na Palavé a v okolf Dunajovskych kopc(, ten jim totiz dava
nezaménitelny a typicky charakter.

m Mikrosvin Mikulov je aktualné sampionem Salonu vin CR. Jaké
je to vino a ¢im si myslis, Ze presvédcilo odbornou porotu? A pro¢
to byla pravé rada Flower line?
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Ridime se hesly

~ino délaji lidé

MIKROSVIN
St

téze v CR eekal hodné dlouho. V tomto pFipadé se seslo vice faktord,
které oslovily degustatory nejvice. Jednak velmi zajimavy rocnik 2021,
také kupdz trati, ze kterych je vino sestaveno — rovnym dilem z trati
Bergrus v Perné, Ofechové hory v Biezi a mikulovské vinice Za Cihel-
nou, a kone¢né styl tohoto vina, ktery vlastné charakterizuje celou fadu
Flower line. Ta nabizf velmi pfijemné pitelnd vina s vyraznou primarni
aromatikou a chuti.

m Vina ro¢niku 2023 teprve vznikaji ve sklepé, ale jaky je ro¢nik
2022, ktery je nyni v prode;ji?

Mdame za sebou 2 exkluzivni ro¢niky, a to 2021 a 2022. Vina jsou pln3,
svézi, terroirova, dlouhovéka. Vina z ro¢niku 2022, kterd pdjdou do Tra-
di¢ni fady, se budou lahvovat na podzim, ale co jsem mél moznost
ochutnat, tak davajf pfislib opravdu krasného ro¢niku.

i

m Rada Traditional line je ale lahvovana az o rok pozdsji, jaky je
tedy ro¢nik 2021, ktery je pravé ted'v lahvich?

Naprosto vyjimecny, vina jsou plna, svéZi, krasné kulata a tim, Ze vina
skolime na sudech, tak i dlouhovékd. Kdo si tfeba koupi Tradi¢ni fadu
zro¢niku 2021 a uloZi ji do archivu, ma jistotu spravné uloZenych pe-
néz a toho, Ze si na vinech pochutna i za par let. Tato vina jsou pfipra-
vena ina deli zrdni v lahvi.

m Jaka vina jsou ted'u Tvych zakaznikd nejoblibenéjsi a pro¢?

U nés je to samoziejme Ryzlink vlassky, a to napfic nejlepsimi vini¢nimi
tratémi — Zelezna, Goldhamer, Purmice, Ofechovd hora, Li&ci vrch. Ale
poslednidobou je také velmi oblibené Veltlinské zelené, Ryzlink rynsky

a také Cervené odrlidy, jako je Rulandské modré anebo Cabernet Sau-
vignon & Merlot.

m Mikrosvin vyrabi i klasicky sekt, jak o této vrcholné vinarské
discipliné pfemyslite pravé Vy?

Vyrdbime SEKT klasickou metodou sekundarnim kvasenim v lahvi, ne-
chavéme jej zrat 36-42 mésicl, coz da sektu typickou plnost a charak-
ter. Sekty vyrabime od roku 2012 a maji ¢im dal vétsi prodeje, dokonce
vyrabime i limitované série do 1,51 Magnum lahvi, které jsou nejen
sbératelskou, trofeji’, protoze jsou to velmi omezené sarze, ale tyto sek-
ty ve vétsich lahvich nazravaji zase Uplné jinak nez v béznych lahvich

objemu 0,75 1. m _
Deékujeme za rozhovor.

We talked about wine, not only from Mikrosvin, with David Chrapek, who says he sells amazing wines. So join

us to listen to David’s story and maybe even taste them.

m David, how could one describe the philosophy of Mikrosvin
Mikulov? How are you characterised, and who do your wines
appeal to the most?

Simply and briefly, we follow the motto “Wine is made by people”and
“Wine is born in a vineyard”l.e. the basis is top-quality and healthy raw
materials, the work of the winegrowers, and the final completion in
the cellar. Over the years, we have clearly defined the principles and
philosophy of working with grapes, with the utmost humility to nature
and the legacy of Mr Pefina, who laid a solid foundation for Mikrosvin
and the approach to wine. Each year, it is an exciting adventure to see
what grapes we get in the cellar and how the vintage will manifest
itself in the wine. Of course, the terroir of our vineyards in the Palava
region and around the Dunajovice Hills is the foundation, giving them
an unmistakable and typical character.

m Mikrosvin Mikulov is currently the Champion of the Wine
Salon of the Czech Republic. What kind of wine is it, and what
do you think convinced the expert jury? And why was it the
Flower Line?

Yes, Mikrosvin waited for its first Champion from this most prestigious
competition in the Czech Republic for a long time. Several factors
came together which appealed to the tasters most in this case.
Firstly, the very interesting 2021 vintage, also the combination of
the vineyard plots from which the wine is assembled - equally from
the Bergrus vineyard in Pernd, the Ofechové hory in Biezi, and the
Mikulov vineyard Za Cihelnou. And finally, the style of this wine, which
characterises the entire Flower Line. It offers very pleasantly drinkable
wines with distinctive primary aromas and flavours.

m The 2023 vintage is still in the cellar, but what about the 2022
vintage, which is now on sale?

We have had two exclusive vintages, namely 2021 and 2022. The
wines are full-bodied, fresh, terroir-driven and with a long life. The
wines from the 2022 vintage, which will go into the Traditional Line,
will be bottled in the autumn, but from what | have had a chance to
taste, they promise to be a really excellent vintage.

m But the Traditional Line is not bottled until a year later, so how
is the 2021 vintage bottled now?

Absolutely exceptional, the wines are full-bodied, fresh, beautifully
rounded and with a long life because we age the wines in barrels.
For example, anyone who buys the Traditional Series from the 2021
vintage and stores it in the archives is assured of money well saved and
of enjoying the wines years from now. These wines are also ready for
an extended age of the bottle.

m What are the most popular wines with your customers right
now and why?

In our country, of course, it is Italian Riesling and throughout our best
vineyard plots — Zelezna, Goldhamer, Purmice, Ofechova Hora, Lis¢f
vrch. But lately, also very popular is Veltliner Green, Rhine Riesling, and
also red varieties such as Pinot Noir and Cabernet Sauvignon & Merlot.

m Mikrosvin also produces traditional sparkling wine. How do
you feel about this top wine discipline?

We produce sparkling wine using the classic method of secondary
fermentation in the bottle, leaving it to mature for 36-42 months,
which gives the typical fullness and character of the sparkling wine.
We have been producing sparkling wine since 2012 and have been
selling more and more. We even make limited lines in 1.5] Magnum
bottles, which are not only a collector’s “trophy” as they are very
limited batches, but these sparkling wines in larger bottles again taste
completely different than in regular 0.751 bottles. m

Thank you for the interview.
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klasika
jazz
folklor

KOSTELY / ZAMKY
KULTURNI A TECHNICKE _
PAMATKY e

‘ *ﬁ#ﬂ - NEDELE 14.00
. ‘ | NYDEK
VELIKANI . Evangelicky kostel
KLASICISTNI HUDBY \EDELE 16.00
Haydn / Mozart / Beethoven FRYDEK-MISTEK

RytiFsky sal zamku Frydek
Benda Quartet
Sélista: Jan Ostry

STREDA 18.00
SUDICE
Kostel sv. Jana Kftitele

CANTIONES AMORIS

MUSICA NOVA
Lully / Monteverdi / Purcell / Eben / Kubat l

CTVRTEK 18.00
OSTRAVA-CENTRUM
Kostel sv. Vaclava

ANMOEN: Jaromir Nosek ¢ Jakub Michl
Marek Kubat » Martin Smutny

SOBOTA 18.00
OSTRAVA-ZABREH

IL BOEMO Kostel Svatého Ducha

OHEN, DUCH A VITALITA NEDELE 16.00 )

Mozart / MySliveéek NOVA HORKA U STUDENKY
Zamek

Luca Giardini ® Vaclav Luks

P CTVRTEK 18.00
GENIUS OSTRAVA-CENTRUM
KOMORNi HUDBY Komorni sal Fakulty uméni
Mozart PATEK 18.00

PASKOV
Zemlinského kvarteto Zamek

Nicola Bulfone ¢ Igor Franti$ak
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