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Vitdme Vas, vazeni ¢tenari, v novém roce 2024.

Dovoluji si Vdm predloZit novou porci rozhovorl se zajimavymi
osobnostmi, které v novém vydani magazinu sdileji své manazer-
ské Priority, které mohou byt inspiraci pro mnohé z nas. Ve spo-
lupréci s Ceskou manazerskou asociaci jsme vytipovali zajimava
témata, ale to posudte sami.

V' uvozujicim rozhovoru nas zavede ocenéna manazerka na
stfechu budovy, kde byste necekali nejvetsi solarni elektrarnu
v Praze, kterd je predzvesti Cisté energie zittka. Musim fici, Zze
uplatnéni Zzen manazerek je pro nas velmi inspirativni, a jesté
pokud je to v prevazné muzském prostiedi, jako je Zeleznice
nebo vyroba pneumatik. Pfindsime rovnéz piibéhy manazerd,
jejichZ osud je spjat se Svycarskymi zkusenostmi. V neposledni
fadé je velmi osvézujici i pohled na byznys ve vyjadieni mana-
zer( svétovych inovativnich firem. Jaké jsou prilezitosti ¢eskych
firem na trhu USA? Prectéte si ndzory z pera velvyslancd, minu-
lého a soucasného.

Opét Vam predstavime, z pohledu hejtmana a primatorky, jeden
kraj Ceské republiky, ktery nenf jen o lazefistvi. A ponévadz jak
tvrdime, Ze kultura je nase vasen, snazime se propojovat manaze-
ry byznysu a kultury. Nejde jen o kulturu ducha, ale i téla, a proto
predstavujeme i aktivity ceskych turistll. Takze priority jsou jasné
a preji Vam, at si mezi ndzory ceskych manazerd vyberete.

Welcome, dear readers, to the new year 2024.

In the magazine's new issue, | would like to present a new portion of
interviews with interesting personalities who share their managerial
Priorities that can inspire many of us. We have selected interesting
topics in cooperation with the Czech Management Association, but
you can judge for yourself.

In the opening interview, an award-winning manager takes us to the
roof of a building where you would not expect to find Prague’s largest
solar power plant, a herald of tomorrow’s clean energy. The assertion
of women managers inspires us, even more so in a predominantly
male environment such as the railways or tyre manufacturing. We
also bring you stories of managers whose fate is linked to experience
with Switzerland. Last but not least, the view of business expressed by
managers of the world’s innovative companies is very refreshing. What
are the opportunities for Czech companies in the US market? Read the
views from the pens of ambassadors, the previous and the present one.

Again, from the perspective of the governor and mayor, we will present
one region of the Czech Republic that is not just about the spa industry.
And because, as we say, culture is our passion, we try to connect
business and culture managers. It is not just about the culture of the
spirit but also of the body, and that is why we also present the activities
of Czech tourists. So, the priorities are clear, and | hope you select some
opinion from the views of Czech managers.
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Nejvétsi stfeSni fotovoltaika v centru Prahy byla vyzvou

The Largest Rooftop Photovoltaic System in the Centre
of Prague Was a Challenge

Ceskému klientovi mdzeme pomoci vyiesit problémy jak

doma, tak v zahranici

We Can Help Czech Clients Solve Problems Both
at Home and Abroad

Chceme do arealu vystavisté pfinést projekty zaméfené

na technologickou inkubaci

We Want To Bring Projects Focused on Technological

Incubation to the Exhibition Grounds

Sméfujeme od komponent k findlnimu produktu

Moving from Components to the Final Product

Jsme organicky spojeni s podporou kapacit v ceské véde
a vyzkumu

We Are Organically Linked to Supporting Capacity
in Czech Research and Development

V nasi spole¢nosti jsou lidé na prvnim misté

In Our Company, People Come First

USA jsou pro ceské firmy nejvyznamnéjsi exportnf
destinaci mimo Evropu
The USA Is the Most Important Export Destination

for Czech Companies Outside of Europe

Nasimi prioritami je maximalni podpora lazenstvi a jeho
lécebného vyznamu

Our Priorities Are To Promote the Spa Industry and Its
Therapeutic Importance as Much as Possible

Klub ¢eskych turistl oslovuje i Sirokou manazerskou

klientelu

The Czech Tourist Club Also Addresses A Wide Managerial

Clientele
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S nasi praci se mlzete setkat na zeleznicich

celé Evropy

You Can See Our Work on Railways
All Over Europe

Martin Starosta

Na nové studenty zubniho Iékarstvi

jsme dokonale pfipraveni

We Are Perfectly Prepared for New
Dental Students
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Lenka Zlebkova je absolventkou prazské VSE, obor mezinarodni obchod se zaméFenim na cestovni ruch. Jesté
za studii zvladla dvé staze — na Ecole supérieure de commerce v Pafizi zaméfenou na mezinarodni marketing a ve
Spojenych statech management trainee program v hotelovém fetézci Marriott. Hlavnimi etapami jeji kariéry byly
pozice obchodni a marketingové feditelky v President Hotel Prague, produktové manazerky a ¢lenky predstavenstva
v CzechTourism i feditelky v Prague Convention Bureau. V Kongresovém centru Praha byla nejprve od roku 2016

obchodni a marketingovou reditelkou, od brezna 2020 je generalni feditelkou centra.

Text: redakce Foto: Kongresové centrum Praha

Nékolikalety komplexni projekt energetickych tspor
letos korunovalo zahdjeni provozu vlastni stresni
fotovoltaiky. Kongresovému centru Praha (KCP) po-
miZou tato opatfeni s visatkou CEZ ESCO usetfit 50
miliond korun ro¢né. ,Loni jsme diky kvalitné prove-
denym Uspornym opatrenim usettili o celou ¢tvrtinu
vice, nez mdme garantovano. Dal3i vyraznou Usporu
zajisti vyroba ve vlastni stresni fotovoltaické elektrar-
né. V nasem pripadé skutecné plati, Ze co je ekolo-
gické, mize byt i ekonomické, fika Lenka Zlebkova,
generdlni feditelka Kongresového centra Praha.
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m Nova fotovoltaika je na stieSe a uz vyrdbi elektfinu. Jakou
cast Vasi spotireby pokryje?

Vychdzi nam to asi na 10 procent nasi rocni spotfeby. Fotovoltaiku
na stfechu jsme planovali uz nékolik let. Chapeme to jako logicky
krok, protoZe tim navazujeme na komplexni projekt energetic-
kych Uspor, ktery v Kongresovém centru Praha Uspésné bézi uz
sedm let.

m Vcem kromé posileni energetické sobéstacnosti je pro Vas
instalace stfesni fotovoltaiky vyhodna?

Po dtkladné Uvaze jsme nakonec pfi vybéru dodavatele fotovol-
taiky upfednostnili model financovani ,Fotovoltaika za 1 K&" To
nam umoznilo ziskat stfesni elektrarnu bez jakékoli nasi investice
s tim, Ze naklady projektu nese dodavatel CEZ ESCO. Budou pro
nas elektrarnu i provozovat a my jim ji budeme splacet v cené
odebirané elektfiny.

m Jak dlouho to bude trvat?

Smlouva je na 13 let a pak mdme moznost elektrarnu za jednu
korunu odkoupit a vyrabét si vlastni energii.

m Kolik diky stresni fotovoltaice usetrite rocné?

V loriskych cenéch to bylo asi Sest milion korun ro¢né. Do bu-
doucna by to mohlo byt jesté vice.

m Jak uz jste zminila, v Kongresovém centru fandite zelenym
feSenim dlouho, zdaleka nejde jen o letosni fotovoltaiku...

Mate pravdu. N&3 technologicky unikatni projekt energetickych
Uspor je jednim z viibec nejvétsich svého druhu v Cesku. Byl zaha-
jen uZ za byvalych feditell KCP v roce 2016 a dnes musim fict, Ze
to bylo skute¢né proziravé rozhodnuti. Vzdyt do roku 2016 nakla-
dy na elektrickou energii, plyn a vodu spolkly kazdorocné témef
74 milion0 korun!

m Co vSechno bylo nutné zménit?

Modernizace se dotkla vytapéni, vzduchotechniky, osvétleni i in-
stalace kogenerace. Vsechno dohromady si vyzadalo investici 135
milion korun. Od zac¢atku do toho s ndmi $la spole¢nost ENESA
ze skupiny CEZ ESCO, kterd nam garantuje minimalni ro¢ni Gsporu
24 miliond korun. Kdybychom ji nedosahli, rozdil by nam dorovnal
nas partner. Nebylo to ale potfeba.

m Usetfili jste tedy vice?

Presné tak. Jen za lonisky rok jsme uspofili vice nez 50 miliond korun.
Samozfejmé pfi pfepoctu na loriské vysoké ceny energif, ale na tolik
by nas prosté provoz centra bez Uspornych opatienf pfisel. Za 7 let
fungovani projektu jsme sniZili naklady na elektfinu o 53 %, plyn
029 % a vodu o0 19 %. Dosahli jsme celkovych Uspor ve vysi 209 mi-
lion® korun. To je obrovské ¢islo, uz ted jde o vice nez 35procentni
Usporu. Celkova garantovand Uspora za 10 let existence projektu
méla byt nejméné 235 miliond korun a sniZi spotfebu o 30 procent.

Od roku 2016 probéhla v Kongresovém centru Praha fada energeticky
uspornych opatreni, kterd kazdorocné vyznamné snizuji ndklady na
energie. Jen v roce 2022 uspora presdhla cdstku 50 milionu korun.

m Znamenalo to i mensi dopad provozu na zZivotni prostiedi?

Jednoznacné!V poslednich letech vidime, jak jde doll ekologicka za-
t€z z provozu centra. Emise CO, se dosud snizily o 72 000 tun. Jsme
skutecné didkazem, Ze co je ekologické, mUze byt i ekonomické.

m Kdy jste si fekla, ze to celé mélo smysI?

Myslim, Ze to bylo nékdy v druhé poloviné loriského roku v dobé ¢es-
kého predsednictvi Rady Evropské unie, kdy se u nés konala fada ofi-
cidlnich akci. V tu chvili si uvédomite, jak centru prospéla energeticka
modernizace a jaky komfort diky tomu mUZze poskytovat hostlm,
ktefi nds mohli srovndvat s kongresovymi budovami skute¢né po
celém svété. Ohlasy nas presvedcily, ze mnohaleté Usili se vyplatilo.

m Pied nedavnem byly na stole plany na pristavbu centra. Je
to porad jesté aktualni a bude se i tady pamatovat na moder-
ni energetiku?

Nova vystavni hala je klicova nejen pro nas, ale pro rozvoj celého
kongresového turismu v Praze. BEhem pandemie jsme vystavbu
odlozilia k plénOm se nyni vracime. Navyéem' kapacity nam umoim’
kromé zvyseni trzeb KCP vyznamné pfispéje do verejnych rozpoctu
a méstské kasy. Nasi kongresovi delegati se do Prahy casto a radi
vracejf jako turisté a na rozdil od vikendovych,pivnich” turistd u nas
utraceji ndsobné vice. Podle Zebficku ICCA je Praha patou nejatrak-
tivnéjsi kongresovou destinaci na svété a nase hala ndm pom(ze
udrZet ji na Spicce i ddl. Hala je navic navrZena tak, aby splfovala
certifikaci LEED Gold, coZ je nejvy3si standard udrZitelnosti budov.
Bude nejen energeticky Usporng, ale pfinosna také pro Prazany.
Soucasti projektu je totié revitalizace okolf Pankra’ckého namesti. To
kym stfedovékym Vysehradem pfilaka lidi k pruemnym prochédzkdm
a k aktivnimu traveni volného ¢asu. m

Dékujeme za rozhovor.




Lenka Zlebkova is a graduate of Prague University of Economics and Business, majoring in international
business with a focus on tourism. During her studies, she completed two internships — at the Ecole supérieure
de commerce in Paris focusing on international marketing and in the United States in a management trainee
program at the Marriott hotel chain. The main stages of her career were the positions of sales and Marketing
Director at President Hotel Prague, product manager and board member at CzechTourism, and Director
at the Prague Convention Bureau. At the Prague Congress Centre, she was first the Sales and Marketing
Director in 2016, and since March 2020, she has been the General Manager of the Centre.

Several years of a complex energy-saving project
were crowned this year by the launch of our own
rooftop photovoltaics. These measures with the CEZ
ESCO label will help the Prague Congress Centre
(PCC) save CZK 50 million annually. “Last year, we
saved a quarter more than guaranteed thanks to
the well-implemented energy-saving measures.
Another significant saving will be provided by
production in our own rooftop photovoltaic power
plant. In our case, it is true that what is ecological can
also be economical; says Lenka Zlebkova, General
Director of the Prague Congress Centre.

m Thenew photovoltaicsystemis ontheroofandalready generating
electricity. How much of your consumption will it cover?

It works out to about 10 per cent of our annual consumption. We
have been planning photovoltaics on the roof for several years. This
is a logical step because it continues a comprehensive energy-saving
project that has been running successfully at the Prague Congress
Centre for seven years.

m Apart from increasing energy self-sufficiency, how is the
installation of rooftop photovoltaics advantageous for you?

After careful consideration, we finally preferred the “Photovoltaics for
CZK 1"financing model when choosing a supplier. This allowed us to
get a rooftop power plant without any investment from us, with the
cost of the project being borne by the supplier CEZ ESCO. They wiill
also operate the plant for us, and we will repay them through the price
of the electricity we use.

m How long will it take?

The contract is for 13 years, and then we can buy the plant for one
crown and produce our own energy.

m How much do you save per year with rooftop photovoltaics?

At last year's prices, it was about CZK 6 million a year. It could be even
more in the future.
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m As you mentioned, you have been a fan of green solutions in
the Congress Centre for a long time, and it is not just about this
year’s photovoltaics...

You are right. Our technologically unique energy-saving project is one
of the largest of its kind in the Czech Republic. It was already launched
under the former PCC directors in 2016, and today, | must say that it
was a truly prudent decision. After all, until 2016, the cost of electricity,
gas, and water swallowed up almost CZK 74 million annually!

m What had to be changed?

The modernisation affected the heating, air conditioning, lighting, and
cogeneration installation. Altogether, it required an investment of CZK
135 million. ENESA from the CEZ ESCO group has been with us from
the beginning, guaranteeing a minimum annual saving of CZK 24
million. Our partner would have made up the difference if we had not
achieved it. But it was not necessary.

m So, did you save more?

That is right. Last year alone, we saved more than CZK 50 million.
Of course, if you recalculate it, considering last year’s high energy
prices. But that is how much it would have cost us to run the centre
without the cost-saving measures. Over the seven years of the
project’s operation, we have reduced electricity costs by 53%, gas
by 29%, and water by 19%. We have achieved a total savings of CZK
209 million. This is a considerable figure, already saving more than
35%. The total guaranteed savings over the ten years of the project
should be at least CZK 235 million. This will reduce consumption
by 30 per cent.

m Diditalso mean aless environmental impact of the operation?

Absolutely! In recent years, we have seen the environmental burden of
downtown operations go down. CO2 emissions have been reduced
by 72,000 tonnes so far. We are indeed proof that what is ecological
can also be economic.

m When did you think it all made sense?

It was sometime in the second half of last year, during the Czech
Presidency of the Council of the European Union, when a number of
official events were held in this country. At that moment, it was realised
how the centre has benefited from energy modernisation and what
comfort it can provide to guests who could compare us to congress

buildings worldwide. The response convinced us that the many years
of effort had paid off.

m Plans for an addition to the centre have recently been lying
on the table. Is this still the case, and will modern energy be
considered here?

The new exhibition hallis crucial not only for us but for the development
of all congress tourism in Prague. During the pandemic, we postponed
the construction and are now returning to the plans. The increase in
capacity will allow us to bring the most prestigious international
congresses and events to Prague, which, in addition to increasing the
PCC's revenues, will contribute significantly to public budgets and the

When needed, design luminaires shine up to the maximum
health safety standards. The Prague Congress Centre can save
tens of thousands of crowns a year thanks to lighting control.

city coffers. Our congress delegates often and hapypily return to Prague
as tourists and, unlike weekend “beer”tourists, spend much more time
here. According to the ICCA rankings, Prague is the world's fifth most
attractive congress destination, and our hall will help us keep it at the
top even further. In addition, the hall is designed to meet LEED Gold
certification, the highest standard for building sustainability. Not only
will it be energy efficient, but it will also benefit the people of Prague.
In fact, the project includes the revitalisation of the surroundings of
Pankrac Square. It should become a modern living space that, together
with nearby medieval VySehrad, will attract people to take pleasant
walks and have an active leisure time. m

Thank you for the interview.
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| Manazerské pitbéhy

Kamil Cermak vystudoval VSE a Erasmus University Rotterdam. Pisobil jako reportér a mode-
rétor v Ceské televizi a nasledné jako mluvéi a poradce ministra priimyslu a obchodu. Od roku
1995 vystfidal nékolik vedoucich manazerskych pozic ve spole¢nostech Czech Telecom, Ceské

E ESCO

Aerolinie, BM Management (private equity), CEZ Polska a v letech 2012 az 2016 Fidil medialni
dim Economia. Od roku 2016 je pfedsedou pfedstavenstva a generalnim feditelem CEZ ESCO.

Kamil Cermak je ¢len spravni rady Aliance pro bezemisni budoucnost a pfedseda predstaven-
stva Svazu moderni energetiky. Déle je ¢lenem Kolegia Paméti ndroda organizace Post Bellum

a také zakladajicim ¢lenem PR Klubu s kartou 002.

Letos v srpnu zacala Kongresovému centru Praha
dodavat bezemisni elektfinu nejvétsi fotovoltaic-
k& elektrarna v centru mésta. Fotovoltaika od CEZ
ESCO velka jako fotbalové hristé je soucésti jednoho
z nejvétsich ceskych projektt energetickych uspor.
,Podle pokracujictho zajmu zakaznik(i vidime, ze
synergie a efektivita tohoto ukédzkového usporného
projektu byla hozenou rukavici pro dal3i majitele
podobnych objektl. Potencidl uspor v ¢eskych ve-
rejnych budovach odhadujeme na 20 miliard korun
roné;” fikad Kamil Cermdak, generalni feditel CEZ
ESCO, nejvétsiho ceského hrace v oblasti energetic-
kych sluzeb a nové energetiky.

10 | Business &Government

Text: redakce
Foto: CEZ ESCO

m Panely jsou na misté, elektrarna na stfese Kongresového
centra Praha vyrabi. Cim se tato stavba vymykala tomu, na co
jsou Vase tymy zvyklé?

Urcité svou velikosti. Vykon kolem 1 megawattu a vice nez dva
tisice instalovanych panel(, to bylo néco, co jsme do té doby ne-
délali. Fotovoltaika na Kongresovém centru byla spole¢né s tou
na stfese centralniho skladu fetézce Billa v Modleticich skutecné
prvniv fadé. Od té doby se moznosti i pohled zakaznik posunuly
a dnes uz zaznamenavame podobnych poptavek vice.

m Stavét podobnou elektrarnu témér v centru Prahy neni ur-
¢ité jednoducha véc...

Mate pravdu, byla to opravdu velké skola. Nasi projektanti museli né-
kolikrat dokazat, Ze celd instalace nebude mit vliv na okolnf prostredi.
Zkouskami na vzorku paneld umisténych na stiese tfeba dokazovali,
7e fotovoltaika neoslni nejen nikoho v blizkém okoli, ale tfeba ani
navstévniky nékolik kilometrd vzdalené Petfinské rozhledny.

m Bylo proVas vyhodou, Ze jste v podstaté navazovali na EPC
projekt, ktery probiha v KCP uz sedmym rokem?

Urcité bylo znat, Ze jsme tu nezacinali od nuly. Dobrou praci tady
uz predved|i kolegové z firmy Enesa, ¢lena skupiny CEZ ESCO, ktefi
si v EPC projektu energetickych Uspor se zarukou ziskali divéru
KCP jejich garanci pfimo ve smlouvé. Slo skute¢né o dilkladnou
energetickou generdlku, protoZe technologickd zafizeni se tu od
konce 70. let 20. stoleti v podstaté nezménila. Enesa vsadila na
technologickou provazanost jednotlivych krokd a maximalnf vy-
uzitl synergii mezi vytdpénim a vzduchotechnikou. Stoprocentné
se tu potvrdilo, Ze nejlevnéjsi energie je ta, kterd se nespotrebuije.
m Pomohla Vam zakazka u KCP k dal$im objednavkam?

Predevsim jde o dobrou reklamu pro moderni energeticka fesent.
Fotovoltaika na stfeSe pfispéje k dalsim Usporam v provozu bu-
dovy KCP a snizenf uhlikové stopy objektu. Dobré reference jsou
urcité lakadlem pro dalsi firmy a obce, chtéji si zkratka zkusit, jak
to bude fungovat u nich. Podle pokracujictho z&jmu zakaznikd
vidime, Ze synergie a efektivita podobnych projektd, jako je ten
v Kongresovém centrum Praha, jsou hozenou rukavici pro dalsf
majitele podobnych objektd.

m Rikal jste, ze dnes uz nejsou vétsi stfesni fotovoltaiky ni¢im
neobvyklym. U jakych zakaznik jste takové vétsi elektrarny
postavili?

Fotovoltaické elektrarny urcité patff k nejvétsim nasim spole¢nym
projektdm se Skoda Auto. Funguji uz na péti budovach servisniho

.
.

Staré zarivky v uméleckych svitidlech od prednich ceskych skldri nahradila
designovd LED svitidla, kterd jsou energeticky daleko tspornéjsi a umoz-
nuji plynulou regulaci intenzity osvétleni.
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centra automobilky v Kosmonosech a vznikaji také na stfechéch
SKODA Parts Centra i logistickych budov pobliz hlavniho zavodu
automobilky v Mladé Boleslavi. Velké instalace médme za sebou na
stiechach vyrobce autosoucastek Aisan, ndkupniho Centra Cerny
Most nebo centraly Komeréni banky. Zajimavou formou carportu,
zastfe3eného parkovisté, jsme prispéli k dekarbonizaci Ceské zbro-
jovky v Uherském Brodé.

m Jak velky je podle Vas trh uspornych reseni v Cesku?

Jen v segmentu vefejnych budov ho odhadujeme na 20 miliard
korun roc¢né.

m Co firmy a obce dnes z nabidky energetického menu chtéji
nejvice?
Musim potvrdit, Ze vyletél zdjem o energetiku, se spole¢nymijme-
novateli: bezpecnd, sobéstacna a obnovitelna. Firmy si uvédomuji,
Ze je nutné byt energeticky sobéstacnéjsi a soucasné vyhovét po-
Zadavklm bank, které pfi financovani akcentuji klimatické a envi-
ronmentalni parametry.
m Pro¢ bych si jako zakaznik mél vybrat pravé CEZ ESCO?
Nase skupina zastfesuje pfes 20 rlizné zaméfenych spolecnos-
ti. Spole¢né umi nejen navrhnout, ale také provést u zékaznika
komplexni dekarbonizaci. U velkych firem je to béh na dlouhou
trat a my jim celou dobu chceme a dokdzeme byt spolehlivym
privodcem. m

Dékujeme za rozhovor.
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Kamil Cermak graduated from Prague University of Economics and Business and Erasmus University
Rotterdam. He worked as a reporter and presenter at Czech Television and then as a spokesman and advisor
to the Minister of Industry and Trade. Since 1995, he has held several senior management positions at
Czech Telecom, Czech Airlines, BM Management (private equity), CEZ Polska, and from 2012 to 2016, he
managed the media house Economia. Since 2016, he has been the Chairman of the Board of Directors and
CEO of CEZ ESCO. Kamil Cermak is a member of the Board of Directors of the Alliance for an Emission-Free
Future and Chairman of the Board of Directors of the Modern Energy Union. He is also a member of Post
Bellum’'s Memory of the Nation Collegium and a founding member of the PR Club with card number 002.

This August, the largest photovoltaic power plant
in the city centre began supplying the Prague
Congress Centre with emission-free electricity.
The photovoltaic plant from CEZ ESCO, as big
as a football field, is part of one of the largest
Czech energy-saving projects. “Judging by the
continued customer interest, we can see that the
synergy and efficiency of this exemplary energy-
saving project has been a gauntlet thrown down
for other owners of similar buildings. We estimate
the savings potential in Czech public buildings at
CZK 20 billion per year,” says Kamil Cermak, CEO
of CEZ ESCO, the most prominent Czech player in
energy services and new energy.

m The panels are in place, and the power plant on the roof
of the Prague Congress Centre is producing. How was this
construction different from what your teams are used to?

lam sure it is the size. With a capacity of around 1 megawatt and over
two thousand panels installed, it was something we had not done
before. The photovoltaic system at the Congress Centre, together
with the one on the roof of the central warehouse of the Billa chain
in Modletice, was really the first in a row. Since then, the possibilities
and the customers' perspectives have shifted, and today, we can see
more requests like this.

m Building such a power plant almost in the centre of Prague is
certainly not an easy thing to do...

You are right. We were learning the hard way. Our designers had to
repeatedly prove that the whole installation would not affect the
surrounding environment. For example, they used tests on a sample
of panels placed on the roof to verify that photovoltaics would not
dazzle anyone in the vicinity, not even visitors to the Petfin lookout
tower several kilometres away.

12 | Business &Government

m Was it advantageous for you that you were essentially
building on an EPC (Energy Performance Contracting) project
that had been running at the Prague Congress Centre for seven
years?

You could tell we did not start from scratch here. Good work had
already been done here by colleagues from Enesa, a member

of the CEZ ESCO group, who have gained the trust of the Prague
Congress Centre in the EPC energy savings project with a guarantee
directly in the contract. This was indeed a thorough energy overhaul,
as the technological equipment here has remained essentially
unchanged since the late 1970s. Enesa relied on the technological
interdependence of the individual steps and maximised the
synergies between heating and air conditioning. The fact that the
cheapest energy is that which is not consumed has been 100%
confirmed.

m Has your order with the Prague Congress Centre helped you
to place further orders?

Above all, it is a good advertisement for modern energy solutions.
Photovoltaics on the roof will contribute to further savings in the
operation of the Prague Congress Centre building and reduce its
carbon footprint. The good references are certainly an attraction for
other companies and municipalities. They simply want to try how it
will work for them. Judging by the continued customer interest, we
can see that the synergy and efficiency of projects like the one at
the Prague Congress Centre are a gauntlet thrown down for other
owners of similar facilities.

m Yousaidthatlargerrooftop photovoltaics are notuncommon
today. Which customers have you built such larger plants for?

Photovoltaic power plants are certainly one of our most significant
joint projects with Skoda Auto. They are already operating on
five buildings at the carmaker’s service centre in Kosmonosy
and are also being built on the roofs of the SKODA Parts Centre

and logistics buildings near the carmaker’s main plant in Mlada
Boleslav. Large installations have been made on the roofs of the
car part manufacturer Aisan, the Cerny Most Shopping Centre, and
the headquarters of Komer¢nf banka. We have contributed to the
decarbonisation of the Czech Armaments Factory in Uhersky Brod
with an interesting form of carport, a covered car park.

m In your opinion, how big is the market for energy-saving
solutions in the Czech Republic?

In the public buildings segment alone, we estimate it at CZK 20
billion per year.

m What do companies and municipalities want most from the
energy menu today?

| have to confirm that interest in energy has skyrocketed, with
the common denominators: safe, self-sufficient, and renewable.
Companies are realising that it is necessary to be more energy self-
sufficient and, at the same time, meet the requirements of banks,
which emphasise climatic and environmental parameters in their
financing.

m Why should | choose CEZ ESCO as a customer?

Our group represents more than 20 differently focused companies.
Together, they can not only design but also carry out a complex
decarbonisation at the customer’s site. For large companies, this is
a long haul, and we want and can be a reliable guide for them all
the time.m

Thank you for the interview.

The largest photovoltaic power plant in the centre of Prague has been added
to the roof of the Congress Centre, saving the Congress Centre 10% of its total
annual electricity consumption and significantly reducing its carbon footprint.
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m Pusobil jste v soukromém byznysu se zaméfenim na mezi-
narodni vztahy. Jaké jsou rizikové oblasti pro ceské firmy? Na
co by si méli dat manazefi pfi navstévé téchto oblasti pozor?

Rizikové jsou vsechny zemé, kde nefunguijf standardni trzni mechanis-
my a vldda prava. Nékdy se mlze zddt, Ze délat business tam, kde staci
spravné zndmosti a schopnost,,néjak si to zafidit’, jsou atraktivnéjs. Jis-
té, nezdrzuji vés pravidla a mlzete obratem vydélat velké penize, ale
také mUZete o velké penize Smahem pfijit a prava se nedovolate. Plati
tam rovnitko mezi,high revenue”a, high risk”.

Obecné plati, Ze neZ se pustim do podnikani v zahrani¢i nebo se zahra-
ni¢nimi partnery, mél bych védét, do ¢eho jdu. Vyhodnotit pro a pro-
ti. Nenechat se strhnout vidinou rychlého zisku a pak volat o pomoc.
MozZnosti naseho statu pomahat nasemu businessu, ktery se dostane
do Uzkych v nékterych geopoliticky sloZitych oblastech, jsou velmi
omezené.

14 | Business &Government

Kde nefunguiji
standardni trzni
mechanismy

a vlada prava,
tam existuje
riziko podnikani

Petr Kolar je absolventem oboru védecké in-
formace a knihovnictvi na FF UK a jako druhy
obor studoval etnografii a folkloristiku. Nasled-
né profesné plsobil jako vyzkumnik, diplomat
a poradce pro mezinarodni obchod. Spolupra-
cuje s americkou advokatni kancelafi Squire
Patton Boggs plisobici v Praze.

| Text: redakce | Foto: Martin Maly

m Mohou inovace v ¢eském obranném primyslu znamenat
i pfinos pro civilni sektor?

Samoziejmé. Bylo to tak vzdy. Dokud bude lidstvo lidstvem, bude platit
staré dobré latinské rcenti, Ze chces-li mir, pfipravuj se na valku. Obranny
pramysl nema obvykle problémy s financovanim R&D, coz se o béz-
ném védeckém vyzkumu rozhodné Fict neda. Diky inovacim a vyvo-
ji riznych technologii potfebnych pro nasi obranu, at uz konvencni,
nebo v kyberprostoru, se posouvaji celd prdmyslové odvétvi. Plati, Ze
Fukuyamou pfedvidany konec dé&jin nenastal a liberdini demokracie
nejen v celosvétovém meéfitku nezvitézila, ale md mnoho mocnych
nepfatel. Nechceme-li, aby nase svobodnd a na demokratickych pra-
vidlech postavend spolecnost byla vymazana z povrchu zemského,
musime svou civilizaci a zpUsob Zivota umét branit. Proto musime in-
vestovat do své obrany a byt ve vyvoji modernich technologif napfed
pred rezimy a mocnostmi, které demokracii nenavidi. A ano, tézi z toho
nakonec i civilni sektor.

m Ceské firmy zacinaji Uspé&sné pronikat na americky trh. Jaké
zde vidite pfrilezitosti a jaka jsou jeho specifika?

Ano, je to tak. Stéle vice Ceskych firem pronika na americky trh a pfibyva
Ceskych investor(, ktefi v USA nachdzeji zajimavé pfileZitosti.
Amerika je zemi nekonecnych moznosti a business se tam da délat vel-
mi férové. Ameri¢ané maji radi princip,win win"a dokazi ocenit tah na
branku.

Prilezitosti jsou nepfeberné. Od energetiky, dopravy, zdravotnickych
zarizeni a vybavy pres téZebni a obranny prdmysl po pivovarnictvi ¢i
umeélou inteligenci. Mdme nase firmy rozprostfené po mnoha statech
Unie a v rdznych sektorech. Jsme v Silicon Valley, v Texasu, Nebrasce,
Michiganu, Kansasu, Pensylvanii, statu NY, v Bostonu v Massachusetts,

v Zapadn( Virginii, Severni Karoliné... Prosté viude, kde jsou pffleZitosti,
je dokdzi cesti podnikatelé nalézt.

Dobré je védét, ze i kdyz jsou USA federaci, ne ve vsem plati federalni
zdkony a rlizné staty maji rozdilnd pravidla. Platf také, ze velkd mésta
na vychodnim a zapadnim pobfeZi jsou jind Amerika nezZ stfedozapad
a ze v nékterych jizanskych statech musite volit zcela jiny pfistup nez
na severu.

Rozhodné ale doporucuiji, a to plati pro celé izemi Spojenych statd, mit
dobré pravniky a zajisténé financovani. A pokud uz v USA podnikdme
nebo investujeme, tak pozor na dané. Darové delikty jsou zlo¢inem té-
méf se rovnajicim vrazdé. m

Dékujeme za rozhovor.

Petr Kolar graduated in Library and Information Science at the Faculty of Arts of Charles University and studied
ethnography and folklore studies as a second major. Subsequently, he worked as a researcher, diplomat, and
international trade advisor. He cooperates with the American law firm Squire Patton Boggs in Prague.

m You have worked in private business with a focus on
international relations. What are the risk areas for Czech
companies? What should managers look out for when visiting
these areas?

All countries where standard market mechanisms and the rule of law
do not work are at risk. Sometimes, it may seem that doing business
where the right connections and the ability to “get things done” are
enough is more attractive. Sure, rules do not hold you back, and you
can make big money quickly, but you can also lose big money at
a stroke, and you cannot get justice. There is an equal sign between
"high revenue”and “high risk”

In general, before | start doing business
abroad or with foreign partners, I should
know what | am getting into. Evaluate
the pros and cons. Not to get carried
away by the vision of a quick profit and
then call for help. The capacity of our state to help our businesses that
gets into difficulties in some geopolitically difficult areas is very limited.

m Caninnovationsin the Czech defence industry also benefit the
civilian sector?

Of course. It has always been that way. As long as humanity is
humankind, the good old Latin adage that if you want peace,
prepare for war will hold true. The defence industry does not usually
have problems funding R&D, which is not true with mainstream
scientific research. Whole industries are moving forward thanks to
the innovation and development of the various technologies needed
for our defence, whether conventional or in cyberspace. It is true that
the end of history predicted by Fukuyama has not come about and
that liberal democracy has not triumphed on a global scale; what is
more, it has many powerful enemies. If we do not want our free and
democratic society to be wiped off the face of the earth, we must be

able to defend our civilisation and way of life. That is why we must
invest in our defence and be ahead of the regimes and powers that
hate democracy in the development of modern technology. And, yes,
the civilian sector benefits in the end.

m Czech companies are beginning to successfully penetrate the
US market. What opportunities do you see here, and what are its
specifics?
Yes, that is right. More and more Czech companies are penetrating the
US market, and more and more Czech investors are finding interesting
opportunities in the US. America is a land of endless possibilities, and
business can be done very fairly
there. Americans like the principle
of"win win"and can appreciate the
drive. Opportunities abound. From
, , energy, transport, medical devices,
and equipment to mining and
defence, to brewing and artificial intelligence. We have our companies
spread across many states of the Union and in different sectors. We are
in Silicon Valley, in Texas, Nebraska, Michigan, Kansas, Pennsylvania, New
York State, Boston, Massachusetts, West Virginia, North Carolina... Just
wherever there are opportunities, Czech entrepreneurs can find them.

It is good to know that although the USA is a federation, not all federal
laws apply, and different states have different rules. It is also true that
the big cities on the East and West coasts are a different America than
the Midwest. In some Southern states, you have to take a very different
approach than in the North. But | definitely recommend, and this is
true throughout the United States, having good lawyers and securing
funding. And if you are already doing business or investing in the US,
watch out for taxes. Tax delinquency is a crime almost tantamount to
murder. m

Thank you for the interview.
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Ceskému klientovi mizeme pomoci vyfesit
problémy jak doma, tak v zahranici

Marek Prochazka studoval na univerzité v Bernu ve
Svycarsku, kde se v roce 1990 stal $vycarskym advo-
katem a poté se v roce 1993 stal advokatem v Ceské
republice. Je zaklddajicim partnerem PRK Partners
se specializaci na corporate governance, dodrzo-
vani etiky, udrzitelnost, licencovani, merchandising

a feseni spord.

ADVOKATNI KANCELAR

Text: redakce
Foto: PRK Partners s.r.o., advokdtni kanceldr

m Koncem roku 2023 slavila Vase advokatni kancelar 30. vyro-
¢i dospélosti a bylo co oslavovat. Vzpomenete jeji détska léta?

Vyrostl jsem ve Svycarsku a jsem $vycarsky advokat, pak to véechno
zacalo ve Washingtonu, kde jsem na zac¢atku 90. let pokracoval ve
studiu uZ jako Svycarsky advokat. Navézal jsem tam pratelstvi s ko-
legy z Ceskoslovenska. Tenkrat uz jsem védél, ze chci pracovat na
mezindrodni Urovni, ale jako Svycarsky advokat jsem nemél tolik
moznosti a moje Ceské pozadi bylo na pracovnim trhu vyhodou.
Proto jsem se nakonec rozhodl pfijmout praci v americké kance-
4Fi a jel jsem do Ceskoslovenska. To se teprve pomalu probouzelo
z letargie zpUsobené socialismem a Sance uplatnit se v nové rozvi-
jejicich se oblastech byla velika. Vzdycky jsem si stél za tim, ze coko-
liv v Zivoté délate, vas musi predevsim bavit. Souc¢asné vas to musi
posouvat dal. Védomi toho, Ze se pod vadima rukama tvaruje néco
smysluplného. A to v tomto pfipadé platilo. Dnesni kanceldf PRK
Partners zac¢inala jako AK Marek Prochédzka a ke mné se poté pfidali
kolegové z Washingtonu. Primarmné jsme se zacali zajimat o oblast
bankovnictvi. Podileli jsme se mimo jiné na pfipravé novych mo-
dell Gvérovych smluv pro cesky trh. Pozdéji jsme se zacali vénovat
i korpordtnimu pravu. Pfichédzeli k nam klienti, ktefi chtéli pomoct
se zalozenim vlastniho startupu a s prosazenim na trhu, a my se jim
snazili co nejkomplexnéji poradit. A vtomto duchu jsme se postup-
né rozrlstali az do dnesni podoby. Byla to doba, kdy bylo ledacos
mozné, ménil se svét. Spoluprace s klienty byla mnohem vic nez
jen pravni poradenstvi, bylo to spole¢né podnikani na novém trhu.

m Vasi pocatec¢ni vyhodou byla znalost mezinarodniho pro-
stiedi a tim jste byli zajimavi pro zahranicni firmy prichazejici
na cesky trh.V ¢em jsou dnes Vase prednosti?

Rekl bych, ze hlavni piednosti je to, Ze diky svym mezindrodnim
kontaktdm mdzeme ceskému klientovi pomoci vyresit problémy
jak doma, tak v zahranici. Zaroven si nase cile a zaméfeni koriguje-
me v ramci kancelafe sami. Nejsme vazani Zadnou siti advokatnich
kancelafi, jak to vétsinou u firem s mezinarodnim presahem byva.
Klientlm tak Iépe mdzeme nabidnout to, co je pravé pro né idedin.
Dalsi vyhodou je i to, ze fada z nasich partnerd v zahrani¢ni ¢astecné
Zila. Kromé vyborné znalosti cizich jazykd tak disponujeme i cenny-
mi zkugenostmi. Sam za sebe mohu Fict, Ze ¢im déle v Cesku Ziju,
tim vice vnimam kulturni rozdily napfiklad v porovnani s némecky
mluvicimi zemémi. Nezfidka tak dochazi ke zbyte¢nému nedorozu-
meéni, které diky svym poznatkdm m&zu korigovat. A v tom vidim
pifnos svij i nasi advokatnf kancelare.

m Jste soucasti svétové sité Lex Mundi. Priblizte ji a jeji vyhody
pro klienty.

Lex Mundi je pfedni svétova sit nezavislych advokatnich kance-
|aF z celého svéta. V kazdé zemi je jedna takové kanceldr, takze si
¢lenské firmy musi udrzovat urcitou kvalitu, aby mohly byt jeji sou-
¢asti. Hlavni myslenkou je spolupréce, kterd dava ¢lenim moznost
propojit znalosti napfi¢ ¢lenskymi kanceldfemi. Upozorfiuji ale, ze
fikdm moznost, protoze nikdo neni do ni¢eho nucen a ni¢im vézan.
Jde o dobrovolnou kooperaci zaloZzenou na udrZovani pfatelskych
vztaht a rozvijeni schopnostf. Lex Mundi mé tak pro klienty vyhodu
predevsim v tom, Ze pro Ceského klienta mizeme vybrat sprdvného
partnera i v ramci zahranici.

m Patfite mezi otce zakladatele advokatni kancelare. Mezi
Vase specializace patfi ESG. Maji firmy v Ceské republice tyto
standardy dostatecné formulovany?

Ceska republika stale patf mezi zemé, které udrzitelnosti nevénujf
az takovou miru pozornosti. Snad proto, Ze v porovnani se zapad-
nimi zemémi tu zdroje energie v minulosti byly spise levnéjs, a tak
dnes spole¢nost nevidi potfebu s nimi 3etfit. Nicméné strategie ESG
se stava soulasti reality businessu, a je tedy potfeba ji vénovat vétsi
pozornost. Regulatorika ESG pfindsi fadu povinnosti na prvni po-
hled zatéZujicich. Spole¢nosti by mély sbirat data o svém podnikani
a na zakladé toho vyhodnocovat jeho dUsledky, at uz jde o dopad
na Zivotnf a socidIni prostfedi, na obchodni partnery, nebo na vztah
se statem.

Kdyz se podivdme na soucasny pfistup ceské spole¢nosti k udr-
Zitelnosti, regulace je vnimana jako néco uméle tlaceného shora,
a to mé mrzi. Mélo by to byt chapano jako pfilezitost zlepsit si své
produkty, sluzby a ziskat zarover data pro zefektivnéni svého pod-
nikani. Diky tomu by pak podnikatelé mohli snaze pronikat na celo-
svétové trhy, a kdyz pfihlédneme k tomu, Ze jsme exportnim ndro-
dem, mohlo by to byt v kone¢ném dlsledku ku prospéchu vsech.
Nicméné v soucasné dobé stéle spis koukdme na to, kolik nédm co
vynese. To se odrazi v dotazovanych standardech, které sice vznikaj,
ale stale nejsou dostatecné. m

Dékujeme za rozhovor.
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Marek Prochazka studied at the University of Bern in Switzerland, where he became a Swiss lawyer in 1990
and then became a lawyer in the Czech Republicin 1993. He is a founding partner of PRK Partners, specialising
in corporate governance, ethics compliance, sustainability, licensing, merchandising, and dispute resolution.

m Your law firm celebrated its 30th anniversary of adulthood
at the end of 2023, and there was much to celebrate. Can you
remember its childhood years?

| grew up in Switzerland and am a Swiss lawyer; it all started in
Washington, D.C, where | continued my studies as a Swiss lawyer in
the early 1990s. | made friends with colleagues from Czechoslovakia
there. At that time, | knew | wanted to work internationally, but
as a Swiss lawyer, | did not have so many opportunities, and my
Czech background was an advantage in the job market. That is
why | finally decided to accept a job in an American office and
went to Czechoslovakia. It was only slowly waking up from the
lethargy caused by socialism, and the chances of finding a job in
newly developing areas were great. | always stood by the idea that
whatever you doin life, you must first of all enjoy it. At the same time,
it must move you forward. Knowing that something meaningful
is taking shape under your hands. And that was true in this case.
Today’s PRK Partners office started as Marek Prochédzka's law firm,
and then I was joined by colleagues from Washington. Our primary
interest was in banking. Among other things, we were involved in
the preparation of new models of credit agreements for the Czech
market. Later, we also started to focus on corporate law. We were
approached by clients who wanted help with setting up their
own start-ups and establishing themselves on the market, and we
tried to advise them as comprehensively as possible. And in that
spirit, we gradually grew to what we are today. It was a time when
anything was possible; the world was changing. Working with
clients was much more than just giving legal advice. It was doing
business together in a new market.

m Your initial advantage was your knowledge of the
international environment, which made you interesting for
foreign companies entering the Czech market. What are your
strengths today?

| would say that the main advantage is that thanks to our
international contacts, we can help Czech clients solve problems
both at home and abroad. At the same time, we adjust our
goals and focus on the office ourselves. We are not bound by
any network of law firms, as is usually the case with companies
with an international reach. It is easier for us to offer our clients
what is ideal. Another advantage is that many of our partners
have lived partly abroad. In addition to our excellent knowledge
of foreign languages, we also have valuable experience. | can say
that the longer | live in the Czech Republic, the more | perceive
the cultural differences compared to German-speaking countries,
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for example. This often leads to unnecessary misunderstandings
which | can correct thanks to my knowledge. And that is where
| see my contribution and that of our law firm.

m You are part of the Lex Mundi global network. Introduce it
and its benefits for clients.

Lex Mundi is a leading global network of independent law firms
from around the world. There is one such firm in every country,
so member firms must maintain a certain quality to be part of
it. The main idea is collaboration, which gives members the
opportunity to pool knowledge across member firms. But please
note that | say opportunity because no one is forced or obliged to
do anything. It is a voluntary collaboration based on maintaining
friendly relationships and developing skills. Lex Mundi's main
advantage for clients is that we can choose the right partner for
a Czech client even abroad.

m You are one of the founding fathers of a law firm. Your
specialities include ESG. Do firms in the Czech Republic have
these standards sufficiently formulated?

The Czech Republic is still one country that does not pay as much
attention to sustainability. Perhaps this is because, compared
to Western countries, energy sources were cheaper here in the
past, and so today, society does not see the need to save on
them. However, the ESG strategy is becoming part of the reality
of business and, therefore, needs more attention. ESG regulation
brings a number of obligations that are burdensome at first sight.
Companies should collect data on their business and use this
to evaluate its consequences, whether it is the impact on the
environment and social milieu, on business partners or on the
relationship with the state.

When we look at the current approach of Czech society to
sustainability, regulation is perceived as something artificially
pushed from above, and | find that unfortunate. It should be seen
as an opportunity to improve your products, services, and, at the
same time, get data to make your business more efficient. This
would then make it easier for entrepreneurs to penetrate global
markets, and, given that we are an exporting nation, it could
ultimately be to everyone’s benefit. However, at the moment,
we are still looking more and more at how much money we can
make. This is reflected in the standards being questioned, which,
although they are emerging, are still not sufficient. m

Thank you for the interview.




Vzdelavani jako klic k uspechu

Blanka Havelkova je nejvyse postavenou zenou na
Ceskych kolejich, pro kterou je HR a socialni rozvoj
celozivotnim poslanim. Celou svou profesni kariéru
pusobi v riznych manazerskych pozicich v ramci
Skupiny Ceskych drah. Kromé své agendy organizuje
i lyzafské kurzy a dalsi aktivity pro déti zaméstnan-
cli. Clenkou predstavenstva Ceskych drah, a.s., je od
unora 2022.

(—ﬂl) Ceské drahy

‘ Text: redakce ‘ Foto: Ceské drdhy, a.s.

m Jste prvni zenou v historii narodniho dopravce, ktera
usedla do predstavenstva spolecnosti. Jak se citite v tomto
prevazné muzském svété?

Je to pro mé velka Cest byt prvni Zenou v pfedstavenstvu nasi spo-
le¢nosti a citim se zde velmi dobfe. Nemam pocit, Ze tim, Ze jsem
zena, bych méla néjaké nevyhody nebo naopak benefity. Ja si my-
slim, Ze to neni o tom, zda jste Zena

nebo muz, ale jak moc jste schopna

nékteré véci prosadit a ve spravny cas

se pffpadné ozvat. Navic si myslim, Ze

pravé tim, Ze jsem Zena, mohu pfi-

nést nové pohledy a napady, cozZ je

pro firmu super.

A kdyZ uz jsem tady, chci byt inspiraci

pro dalsf zeny, které chtéji dosahnout

takovych pozic v jakémkoliv odvétvi.

Na druhé strané musim pfipome-

nout, Ze zeleznice byla i v minulosti

svétem Zen. Typickd pro né byla povolani pokladnich a privod-
Cich. Nyni se v3ak stale vice uplatnuji i v dfive typicky muzskych
pozicich, jako jsou strojvedouci. Zhruba tfetina nové pfijimanych
zameéstnancl jsou zeny. Proto povazuji za pfirozené, ze by i zeny
mély mit i do budoucna pravidelné zastoupeni v pfedstavenstvu
spole¢nosti.

m V nejvyssim vedeni spole¢nosti jste odpovédna za lidské
zdroje. Jak se Vam dafii vzdélavat zaméstnance?

V nasi firmé bereme vzdélavani nasich lidi vazné. Snazime se, aby
nasi zameéstnanci neustale rostli, at uz jde o jejich odborné doved-

nosti, nebo schopnost tymové prace. Zajistujeme interni vzdéla-
vani na kli¢ a pfispivame zaméstnanctm i na profesni vzdélavani
podle jejich vybéru. Nejoblibenéjsi jsou témata tykajici se komu-
nikace, legislativy, IT bezpe¢nosti a podobné. Kazdoro¢né takto
projde kurzy, semindfi a dalsimi vzdéldvacimi akcemi vice nez 600
zameéstnancl, pokud nepocitdme povinné kurzy. Tam je Ucast
takika 100%. Pouzivdme moderni metody, jako jsou online kurzy.
Organizujeme workshopy, kde se u¢ime novym vécem. Je skvélé
vidét, jak se nasi lidé rozvijeji a jak to pozitivné ovliviuje celou nasi
firmu. Zmény ve Skolstvia omezeni vyuky odbornych Zelezni¢nich
oborl na stfednich Skolach kladou také znacné pozadavky na nas
vzdéldvaci systém, kdy si naptiklad pfipravujeme sami nové stroj-
vedouci. Zménili jsme také vycvik vlakvedoucich, kde jsme posilili
témata prozakaznického pfistupu a jednani v obtiznych komu-
nikacnich situacich. Pristi rok se chceme zaméfit i na psychickou
odolnost pfi zvladani mimoradnych udalosti a krizovou intervenci.
V Useku servisu pfipravujeme mentory, ktefi budou podporovat
nové i stavajici zaméstnance.
B Zaméstnanci drah jisté patfi k zakladnim pilifim Gspés-
ného fungovani spolec¢nosti. Jakou roli hraji v jejich spokoje-
nosti benefity?
Benefity jsou dnes urcité jednou z véci, na kterou se lidé pfi hle-
dani prace hodné ptaji. Nyni uz nestaci nabidnout jen dobry plat,
ale lidé si chtéjf tfeba uZit vice volna nebo pracovat z domova.
Vime, Ze velké téma je sladéni pracovniho a osobniho Zivota. Na-
$im zaméstnanclm poskytujeme kratsi pracovni dobu a vice do-
volené, nez garantuje zdkonik prace. Pfipravujeme také projekt,
ktery umozni vlakovym cetam
pldnovat smény s ohledem na
vlastni moznosti nebo preferen-
ce. Pokud to profese umozniuje,
nabizime home office. Dalsi
oblasti je zdravi. UZ nyni maji
zaméstnanci moznost telefo-
nické konzultace s Iékafi nebo
vystaveni zadanky na vysetfenf
on-line. Brzy pfibude i program
’ , na podporu dusevni pohody
kombinujici konzultace s od-
borniky a tréninkovy program. Vice jsme posflili ilohu psycholog
Dopravniho vzdélavaciho institutu, kteff provozuji asistencni linku,
poskytuji podpdrnou pédi a intervenci po mimotradnych udalos-
tech. Mezi popularni benefity patfi pfispévek na rekreaci a détské
tabory a tradi¢ni vyhodou je tzv. reZijka, tedy jizdni vyhody na vla-
ky Ceskych drah a také do zahrani¢i v ramci mezindrodni umluvy
FIP, a to pro celé rodiny nasich zaméstnancul. | podpora rodin je
pro nas dilezitd. Nesmim zapomenout také na pfispévek na stra-
vovani nebo na pfispévek na penzijni pfipojisténi. m

Deékujeme za rozhovor.
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Blanka Havelkova is the highest-ranking woman on the Czech rails, for whom HR and social development
are lifelong missions. Throughout her professional career, she has worked in various managerial positions
within the Ceské drahy (Czech Railways) Group. In addition to her administration, she also organises ski
courses and other activities for the employees’ children. She has been a member of the Board of Directors

of Ceské dréhy, a.s. since February 2022.

m You are the first woman in the history of a national carrier
to become a member of the company’s Board of Directors.
How do you feel in this predominantly male world?

It is a great honour for me to be the first woman on our
company's Board, and | feel very comfortable there. | do not feel
that being a woman gives me any disadvantages or benefits.
I'think it is not about whether you are a woman or a man, but how
much you are able to push certain things through and speak up
at the right time if necessary. Plus, by being a woman, | can bring
new perspectives and ideas, which is excellent for the company.

While | am here, | want to inspire other women who want to
achieve such positions in any industry. On the other hand, | must
remind you that the railway was a woman's world in the past. They
mostly worked as cashiers and conductors. However, they are also
increasingly taking up previously

typically male positions, such as train

drivers. Around a third of new recruits

are women. Therefore, | consider

it natural that women should also

be regularly represented on the

company’s Board of Directors.

m You are responsible for human
resources in the company’s top
management.How do you manage
to educate your employees?

At our company, we take our

people’seducation seriously. We strive

to ensure that our employees are

constantly growing, whether in their

professional skills or ability to work as a team. We provide turnkey
in-house training and also contribute to employees’ professional
training of their choice. The most popular topics are those related
to communication, legislation, IT security and so on. Every year,
more than 600 employees go through courses, seminars, and
other training events in this way, not counting mandatory courses.
Attendance is almost 100% there. We use modern methods such
as online courses. We organise workshops where we learn new
things. It is great to see how our people are developing and how
it positively affects the whole company. Changes in the education
system and the reduction of vocational railway education in

secondary schools have also placed considerable demands on
our training system, for example, when we train new train drivers
ourselves. We have also changed the training of train drivers,
strengthening the topics of a pro-customer approach and dealing
with difficult communication situations. Next year, we also want
to focus on psychological resilience in emergency management
and crisis intervention. In the service department, we are training
mentors to support new and present employees.

m Railway employees are certainly one of the fundamental
pillars of the company’s successful operation. What role do
benefits play in their satisfaction?

Benefits are definitely one of the things people ask about a lot

when looking for a job today. It is not enough to offer a good

salary; but people want to enjoy more time off or work from

home. We know that work-life

balance is a big issue. We give

our employees shorter working

hours and more holidays than the

Labour Code guarantees. We are

also developing a project allowing

train crews to plan shifts according

to their capabilities or preferences.

If the profession allows it, we

offer home office. Another area

is health. Employees can already

consult doctors by telephone or

, , request an examination online.

A mental well-being programme

combining  consultations  with

experts and a training programme will soon be added. We have

further strengthened the role of the Transport Training Institute

psychologists, who run a helpline and provide supportive care

and intervention after emergencies. Popular benefits include

a recreation allowance and children’s camps. A traditional benefit

is the so-called overhead travel allowance, i.e. travel benefits on

CD trains and also abroad under the international FIP convention,

for the entire families of our employees. Supporting families is

also important to us. | must not forget the meal allowance or the
pension contribution. m

Thank you for the interview.
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Stadler vyrabi vlaky spliujici i ty nejnaro¢néjsi po-
treby zadkaznikd. Bohumir Kracmar je jednatelem
spole¢nosti Stadler Praha, kterd je vyvojovou a kon-
strukéni kancelafi divize Centralni Evropa. V soucas-
né dobé zaziva prudky rozvoj a predpoklada dalsi
rdst. V jejim portfoliu jsou nejmoderné;jsi kolejova
vozidla, a to jak pro Zeleznici, tak i pro méstskou hro-
madnou dopravu.

STADLER

Text: redakce ‘ Foto: Stadler Praha s.r.o.

mV roce 2024 slavite 15 let na ¢eském trhu. To jste stale mla-
distva firma. Kam jste za tu dobu dospéli?

Pod znackou Stadler pdsobime na ¢eském trhu od roku 2009. Ale
historie nasf konstrukeni kancelafe je téméf o 20 let starsi. V pod-
staté se da Fict, Ze naSe zacatky v oboru kolejovych vozidel se da-
tuji jiz do obdobf kolem roku 1989.V té dobé také zacal ve Svycar-
sku po vstupu nového vlastnika pana Petera Spuhlera dynamicky
rozvoj celé soucasné skupiny Stadler. Ale my jsme museli urazit
jesté dlouhou cestu, neZ jsme se ve svété kolejovych vozidel vza-
jemné potkali. Néktefi z nds zacinali jesté pred sametovou revoluci
u lokomotiv, tramvaji a prazského metra z produkce tehdejsiho
vyrobce CKD. Po nasledném kapitalovém vstupu firmy Siemens
do této spolecnosti jsme se zapojili do procesu budovéni jeho
konstrukénich kapacit pro nové trhy stfedni a vychodnf Evropy.
Bylo to obdobi poznavéni reality, kterd nas tvrdé konfrontovala se
socialistickou minulosti. To si jisté proZila i celd fada jinych Uspés-
nych firem v Ceské republice.

V roce 2008 bohuzel pfisla celosvétova ekonomickd krize, kterd
postihla kromé jinych firem i Zelezni¢ni obor firmy Siemens. Vy-
sledkem bylo uzavfeni prazského zdvodu a pfesun stdvajicich
vyrobnich technologii do Vidné. Rozhodnuti o zruseni zadvodu se
tykalo i engineeringu.V té dobé jsme ale jiz spolupracovali v rdmci
konsorcia s firmou Stadler na dodavkach prvnich patrovych viak
pro Svycarské statni drahy SBB. To byl pro nasi dalsi budoucnost
zlomovy moment. Existovaly jiz vzajemné pracovni a pfedevsim
osobnf kontakty, které predchdzely nas dalsi osud. A pak v lété
roku 2009 prisla ze Svycarska nabidka, kterd se neodmita. Vytvoiit
konstrukéni kanceldr firmy Stadler v Praze. Tehdy jsme zacali jen
s malym tymem tficeti konstruktér(. To byla Svycarska podminka.
Vybrat ty nejlepsi.

Dnes nase konstrukeni kanceldr zameéstnava 180 kvalifikovanych
inZenyr(, ktefi pracuji pfedevsim na zahrani¢nich projektech celé
skupiny Stadler. S jejich praci se mUzete setkat na Zeleznicich celé
Evropy.

m Svycarska kvalita je v podnikani pojem. Jaké manazerské zku-
Senosti jste ziskal v rdmci implementace do tohoto prostredi?

Ano, Svycarska kvalita je pojem. A my jsme si toho byli od za¢atku
védomi. Dost ndm pomohlo, Ze jsme méli po témeér osmiletém
pusobeni u firmy Siemens uz urcité zkusenosti. Tim jsme byli tak
trochu pfipraveni na to, co nas ¢ekd. Ale museli jsme zacit ménit
i celkovy pfistup k pInéni UkolU. Vys5i nasazeni a maximalni dd-
slednost. Metoda,ono to néjak dopadne” na Zapadé nefunguije.
A ve Svycarsku uz viibec ne. Ziskat si ddvéru ndm trvalo nékolik
let. Ale kdyZ to pfijde, tak vas pfijemné prekvapi, jak se postupné
stavate soucasti tymu. A to po strance profesni i lidské. Nejvyse se
ceni profesionalita a odpovédny pfistup. Kdyz to pochopite a zto-
toznite se s touto filozofii, tak jste na palubg. Svycarsko je pomérmée
mald zemé. Diky pracovitosti svych obyvatel je tam, kde je. Po pre-
konani poc¢ate¢niho odstupu jsme si ziskali jejich dbvéru. Odmé-
nou nam bylo, Ze jsme dostali naprostou volnost v nasem dalsim
profesnim rozvoji. Neni to o néjakém manazerském rychlokurzu.
Je to o vzajemné spoluprdci se spole¢nym cilem.

m Realizujete na ¢eském trhu samostatné projekty. Seznam-
te s nimi nase ¢tenare.

Prvnim projektem skupiny Stadler na ¢eském trhu byl projekt Leo
Expres. Asi vétsina z vas zna tyto elegantnf ¢erno-zlaté vlaky. Uz
malokdo Vi, Ze jejich konstrukce je dilem nadf kancelafe. Timto
projektem Stadler pomohl jednomu z nové vznikajicich privatnich
dopravct vstoupit na ¢eskou Zeleznici. Dnes se da fict, Zze Uspésné.

Nasledovaly motorové jednotky RS1 pro regionalni dopravu oko-
I mést Liberec a Jihlava. Jejich dodavatelem byl némecky zavod
v Berliné. Stadler Praha se podilel pfedevsim na uvedeni do provo-
zuU a podpore zakaznikd.

Pred péti lety se stala firma Stadler vitézem vybérového fizeni na
doddvku 40 tramvaji pro Dopravni podnik Ostrava. Jeji vyvoj zajis-
tovala nase konstruk¢ni kanceldr a rozsifila stavajici portfolio tram-
vaji celé skupiny Stadler. Jde o prvni zahrani¢ni tramvaj na ceském
trhu. A ma ve stfedni Evropé uZ i své nasledovniky.

V posledni dobé se nase firma etabluje i na Slovensku. Po dodav-
kach novych vlakovych souprav pro Tatranskou elektrickou Zelez-
nici za¢nou od pfistiho roku dopravovat slovenské cestujici nové
komfortni patrové jednotky KISS, které jsou opét dilem prazské
konstrukeni kancelate. Nasi vychodni sousedé si tak mohou popr-
vé vyzkouset komfort cestovani na svycarské Grovni.

m Vase produkty jsou vidét predevsim na Zeleznici a na kole-
jich mést. Cim jste vyjimeéni?

Neda se Fict, Ze jsme vyjimecni. Prosté jsme ve spravné chvili byli
pfipraveni uchopit pfileZitost. A toho jsme maximalné vyuZili. My-
slim, Ze v Ceské republice jsme nebyli a nejsme jedini. Vzpominam
si na slova naseho majitele pana Spuhlera, kdyZ jsme vstupovali
do jeho impéria. Kde nenf risk, tam nenfi ani zisk. To byl asi hlavni
impuls, ktery nds v pocatcich nastartoval. Donutil nds opustit pro-
stfedf klidnych vod a vydat se za dobrodruzstvim.

Chtélo to kousek osobni odvahy néco ve svém profesnim Zivoté
zmeénit. Je to pfedevsim o lidech. KdyzZ je dobry tym, tak s nim pfi-
chazi také Uspéch.V nasem pripadé se za néj dé povazovat skutec-
nost, Ze nasi zahrani¢ni zdkaznici nase vyrobky hodnoti pozitivné
a nedélaji rozdil, zda vznikly v Cechach nebo ve Svycarsku. A to je
pro nas nejlepsim ocenénim. m

Dékujeme za rozhovor.
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Stadler produces trains that meet even the most demanding customer needs. Bohumir Kracmar is the
Managing Director of Stadler Praha, the development and design office of the Central Europe division. Its
portfolio includes the most modern rolling stock for both rail and public transport.

m In 2024, you will celebrate 15 years on the Czech market. You
are still a young company. How have you grown in that time?

We have been operating under the Stadler brand on the Czech
market since 2009. But the history of our design office is almost
20 years older. In fact, our beginnings in the rolling stock industry
date back to around 1989. At that time, the dynamic development
of the entire current Stadler Group began in Switzerland after
the entry of the new owner, Mr. Peter Spuhler. But we still had
a long way to go before we met in the world of rolling stock.
Some of us started before the Velvet Revolution with locomotives,
trams, and the Prague underground produced by the then-

Bohumir Kréémar v tramvaji Tango NF2 pro Ostravu.

.
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manufacturer CKD. After Siemens’ subsequent capital injection
into the company, we became involved in the process of building
its design capabilities for the new markets of Central and Eastern
Europe. It was a period of learning about reality, which confronted
us harshly with its socialist past. Many other successful companies
in the Czech Republic have certainly experienced this as well.

Unfortunately, the global economic crisis hit in 2008 and affected
Siemens'rail business, among other companies. The result was the
closure of the Prague plant and the transfer of existing production
technologies to Vienna. The decision to close the plant also
affected engineering. At that time, however, we were already

working in a consortium with Stadler to supply the first double-
decker trains for the Swiss state railway SBB. This was a turning
pointfor our future. There were already mutual working and, above
all, personal contacts that preceded our further destiny. And then,
in the summer of 2009, an offer came from Switzerland that could
not be refused. To create a Stadler design office in Prague. At that
time, we started with a small team of thirty designers. That was
the Swiss condition. To select the best.

Today, our design office employs 180 qualified engineers primarily
working on international projects throughout the Stadler Group.
Their work can be found on railways all over Europe.

m Swiss quality is a name in business. What management
experience have you gained in implementing it in this
environment?

Yes, Swiss quality is a name. And we were aware of it from the
beginning. It helped us a lot that we already had some experience
after almost eight years with Siemens. That kind of prepared us
for what was to come. But we also had to start changing our
overall approach to our tasks. Higher commitment and maximum
consistency. The “it will fall into place” method does not work in
the West.

And in Switzerland not at all. It took us several years to gain
their trust. But when it comes, you are pleasantly surprised as
you gradually become part of the team. Both professionally and
personally. Professionalism and a responsible attitude are the
most valued qualities. You are on board when you understand
that and identify with that philosophy. Switzerland is a relatively
small country. The hardworking nature of its people is what
makes it where it is. After overcoming the initial distance, we have
gained their trust. Our reward was that we were given complete
freedom in further professional development. It is not about some
management crash course. It is about working together with
a common goal.

m You carry out independent projects on the Czech market.
Introduce them to our readers.

The first project of the Stadler Group on the Czech market was
the Leo Expres project. Most of you are probably familiar with

Vlak Giruno u Zugského jezera/Giruno train at Lake Zug

these elegant black and gold trains. Few people know that their
construction is the work of our office. With this project, Stadler
helped one of the emerging private carriers to join the Czech
railways. Today, we can say that it was successful.

This was followed by RS1 units for regional transport around the
cities of Liberec and Jihlava. Their supplier was the German plant
in Berlin. Stadler Praha was mainly involved in commissioning and
customer support.

Five years ago, Stadler won a tender to deliver 40 trams for the
Ostrava Transport Company. Its development was handled by
our design office and expanded the existing tram portfolio of
the entire Stadler Group. It is the first foreign tram on the Czech
market. And it already has its followers in Central Europe.

Recently, our company has also established itself in Slovakia. After
the delivery of new trainsets for the Tatra Electric Railway, new
comfortable KISS double-decker units, which are again the work of
the Prague design office, will start transporting Slovak passengers
next year. Our eastern neighbours will thus be able to experience
the comfort of travelling at a Swiss level for the first time.

® Your products are mainly seen on the railways and the
tracks of cities. What makes you unique?

You cannot say we are unique. We were just ready to seize the
opportunity at the right time. And we made the most of it. We
have not been the only ones in the Czech Republic. | remember
the words of our owner, Mr. Spuhler, when we entered his empire.
Where there is no risk, there is no profit. That was probably the
main impulse that started us in the beginning. He made us leave
calm waters and go on an adventure.

It took a bit of personal courage to change something in my
professional life. It is all about people. When you have a good
team, success comes with it. In our case, our foreign customers
evaluate our products positively and do not make a difference
whether they were made in the Czech Republic or Switzerland.
And this is the best award for us.®

Thank you for the interview.

Business Government| 27

| Management Stories



| Manazerské piibéhy

Chceme do arealu vystaviste

\ "4

prinést projekty zamerené
na technologickou inkubaci

Jan Kubata pochdzi z ldzefského mésta Karlovy Vary a absolvoval Uni\{er- BVV

zitu J. E. Purkyné. PUsobil ve statni spravé a samospravé i jako primator Usti

nad Labem a poslanec. Od roku 2014 se vénoval podpore zahrani¢niho ob-

chodu a jako predstavitel CzechTrade pUsobil v USA. Tyto bohaté zkusenosti ‘

prendsi do vystavnictvi a od 1. fijna 2023 vede spolecnost Veletrhy Brno, a.s.

| Text: redakce | Foto: archiv Veletrhy Brno, a.s.

m V fijnu 2023 jste se stal generdlnim feditelem firmy, ktera
je nejvétsi veletrzni spravou ve stredni Evropé. S jakymi prio-
ritami a vizemi chcete vystavisté rozvijet?

Veletrhy Brno maji velmi solidni zaklad v akcich standardnich, at
jiz je to Mezindrodnf strojirensky veletrh, Techagro, IDET a dal-
$i. Vedle téchto akci chceme do aredlu pfinést aktivné moderni
a zédané projekty zaméfené na technologickou inkubaci, start-
-up prostredi, gaming atd. Nebudu se Uplné o detailech zmino-
vat, ale od prvniho dne na téchto aktivitdch pracujeme a véfim,
Ze pii jejich predstaveni budou nasi vystavovatelé a ndvstévnici
spokojeni.

m V jakych tématech vidite potencial pro Vase budouci ve-
letrzni akce?

Pro kazdy obor, kterému se v rdmci nasich veletrhd vénujeme,
je typicky urcity tematicky vyvoj. Nasim tkolem je ve spolupraci
s odbornymi partnery na tyto zmény reagovat a zaclerovat je do
obsahu akce. Vyznamny posun napfi¢ obory se odehrava zejmé-
na v oblasti modernich technologif a digitalizace. Ukédzkou po-
stupného rozvoje je napfiklad novy projekt Chytrd farma, ktery
se v roce 2024 stane poprvé soucastf veletrhu Techagro a ktery
nabizi potencial oslovit zcela nové firmy z oblasti smart feSenti
pro zemédélstvi.

m Pusobil jste ve vladni agentufe na podporu obchodu.
Jaké prilezitosti nabizi vystavisté pro rozvoj zahrani¢niho
obchodu ¢eskych firem?

Viystavisté je soucasti ceského exportniho mixu. V prlibéhu na-
sich mezindrodnich veletrh(l je mozné se na vystavisti potkat
s velkym mnozstvim zéstupcl statd v rdmci jejich oficidinich
Ucasti i s privatnimi zahrani¢nimi firmami. Agenda agentury
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Veletrhy
Brno

CzechTrade velmi dobfe navazuje na aktivity, které realizuji Ve-
letrhy Brno.

m Vzijemny obchod a uplatnéni ¢eskych firem v USA ma
sva specifika. Jaké pfrilezitosti vidite na tomto trhu a v ¢em
muze byt napomocna Vase firma?

Neni zadnym tajemstvim, Ze jsem v USA pracoval 7 let a asi ni-
kdo nebude se mnou polemizovat, Ze USA patfi mezi absolutni
sveétovou technologickou $picku. To je také smér, kterym chce-
me jit a kde se budeme snazit nase aktivity propojit s aktivitami
exportni podpory americkych firem, které déla U.S. Department
of Commerce. Nasi snahou bude pfivést americké firmy na nase
veletrhy.

m Klicovou akci na brnénském vystavisti je Mezinarodni
strojirensky veletrh. Co pripravujete pro rok 2024?

Rada diskuzi o dal3im ro¢niku probéhla s odbornymi partnery
jiz na MSV 2023. Planujeme se vénovat tématdm, kterd jsou pro
soucasny prmysl aktudlni, a tim padem by na strojirenském
veletrhu neméla chybét. Jednim z cill bude ukazat, jak nové
technologie jako uméld inteligence, virtudlnf realita ¢i 3D tisk
pronikaji do tradi¢nich strojirenskych obor(, at uz se jednd o ob-
rabéni, tvafeni, svéfeni, nebo plasty. K tomu pomohou i specia-
lizované akce, které se v sudych letech konaji spolecné s MSV.
Nasi snahou bude také navazat na vysokou mezindrodni Ucast
firem a najit cesty k jejimu dalsimu rozsiteni. Déle se chceme vice
zameéfit na start-upovou scénu, zejména ve spojitosti s inovativ-
nimi digitalnimi fesenimi. Vsechny novinky a dil¢i Upravy pro vy-
stavovatele i ndvstévniky postupné predstavime v prlbéhu nasi
celoro¢ni komunikacni kampané k MSV. m

Dékujeme za rozhovor.

Jan Kubata
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Jan Kubata comes from the spa town of Karlovy Vary and graduated from J. E. Purkyné University. He
has worked in state administration and local government, besides other positions, as the Mayor of Usti
nad Labem and as a member of parliament. Since 2014, he has promoted foreign trade and worked as
a CzechTrade representative in the USA. He is transferring this wealth of experience to the exhibition
industry. Since 1 October 2023, he has headed Veletrhy Brno, a.s. (BVV Trade Fairs Brno).

m In October 2023, you became the CEO of the company,
which is the largest trade fair administration in Central
Europe. With what priorities and visions do you want to
develop the exhibition centre?

Brno trade fairs have a substantial basis in standard events,
such as the International Engineering Fair, Techagro, IDET, etc.
In addition to these events, we want to actively bring modern
and desirable projects focused on technology incubation, start-
up environments, gaming, etc,, to the area. | will not go into full
details, but we have been working on these activities since day
one, and | believe that our exhibitors and visitors will be satisfied
when we introduce them.

m What topics do you see as potential for your future trade
fair events?

Each sector we focus on at our trade fairs is characterised by
a certain thematic development. Our task is to react to these
changes in cooperation with our professional partners and to
integrate them into the content of the event. Significant shifts
across industries are taking place, particularly in the areas of
modern technology and digitalisation. An example of this gradual
development is the new Smart Farm project, which will become
part of Techagro for the first time in 2024 and offers the potential to
reach entirely new companies in the field of innovative solutions
for agriculture.

m You have worked in a government trade promotion
agency. What opportunities does the exhibition centre offer
for developing Czech companies’ foreign trade?

The exhibition centre is part of the Czech export mix. During our
international trade fairs, it is possible to meet a large number of
representatives of countries within their official participation,
through private foreign companies. The agenda of the CzechTrade

agency is very well linked to the activities carried out by the Brno
Trade Fairs.

m The mutual trade and success of Czech companies in the
USA has its specifics. What opportunities do you see in this
market, and how can your company help?

It is no secret that | worked in the US. for seven years, and
probably no one will deny that the U.S. is absolutely one of the
world's technological leaders. This is also the direction we want
to focus on, and we will try to link our activities with the export
promotion activities of U.S. companies as the U.S. Department of
Commerce does. Our efforts will be to bring U.S. companies to our
trade shows.

m The key event at the Brno Exhibition Centre is the MSV
International Engineering Fair. What are you preparing for
the 2024 edition?

A number of discussions about the next edition have already
taken place with expert partners at the IEF 2023. We plan to focus
on topics relevant to the current industry and, thus, should not be
missing at the engineering fair. One of the objectives will be to
show how new technologies such as artificial intelligence, virtual
reality or 3D printing are penetrating traditional engineering
fields, whether machining, forming, welding or plastics. The
specialised events held in even-numbered years in conjunction
with the International Engineering Fair will also help achieve this.
We will also strive to build on the high international participation
of companies and find ways to expand it further. We also want
to focus more on the start-up scene, especially in connection
with innovative digital solutions. We will gradually introduce all
the innovations and partial adjustments for exhibitors and visitors
during our year-long communication campaign for the MSV. m

Thank you for the interview.
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Pro Teplarny Brno jsou zakladem
inovace a moderni technologie

Petr Fajmon plsobi od roku 2011 jako generdlIni feditel spole¢nosti Teplarny Brno, a.s., ktera pro Briany zajistuje
nejen spolehlivé dodavky tepla, elekttiny a plynu, ale je zodpovédna i za rozvoj elektromobility. Své manazerské
zkusenosti uplatruje i pfi realizaci projektu Cistého tepla pro mésto.

| Text: redakce | Foto: Tepldrny Brno, as.

m Cely svét se méni a s nim i Teplarny Brno. V ¢éem tato zména
spociva?

Za svét mluvit nemohu. Pokud se tyka Teplaren Brno, je jasné, Ze pre-
jeme-li si byt prosperujici, dynamickou spole¢nosti, musime flexibilné
reagovat na externf vlivy a vyrovnat se s nimi. Pfitom bych ovsem chtél
zdUraznit, Ze historie nasi spolecnosti se pise bezmala jedno stoletf
a pilite, na nichz ji vybudovali otcové zakladatelé, zistavaji neménné.
| pro nés jsou zakladem inovace a modernf technologie pro efektivni
a ekonomickou vyrobu. Nechceme v3ak, aby nés Briiané vnimali jen
jako,soustavu potrubf’, ale jako partnera, ktery jim nabizi Siroké spekt-
rum sluzeb v€etné poradenstvi, jak se zorientovat na trhu s energiemi.

m Jste dodavatelem tepla nejen pro domacnosti, ale i pro fir-
my a instituce. Pozaduji Vasi zakaznici snizovani uhlikové stopy,
nebo jen ceny za dodavku?

Do nasich projektl se dlouhodobé propisuje udrZitelnost a snaha
0 snizeni emisf. Skoro kazdému je jasné, Ze na klimatickou zménu je
potfeba reagovat, viichni chceme détem i vnuklm pfedat planetu
v co nejlepsim stavu, a proto je tfeba urychlené zacft néco délat. ZvIas-
té vzhledem k energetické krizi a extrémnimu zdraZenf ale myslim, Ze
vétsina lidf ted pfece jen preferuje predevsim cenu a jistotu dodavek.
Jako spolecensky odpovédna firma se v3ak snazime o rovnovahu. Aby-
chom nabizeli teplo cenové konkurenceschopné, spolehlivé, bezpec-
né a pokud mozno vyrobené s co nejvétsim ohledem na Zivotni pro-
stfedi. Co? je také v souladu s vedenim mésta, které je stoprocentnim
vlastnikem nasi spolecnosti. Brno se totiZ v roce 2017 pfipojilo k Paktu
starost(l a primatord pro udrZitelnou energii a klima a zavézalo se ke
snizeni emisi CO, do roku 2030 nejméné 0 40 %.

m Co pro to vsechno délaji Teplarny Brno?

Napfiklad od roku 2010 prestavujeme rozvody centralniho zasobova-
ni teplem ze zastaralych parovodd na horkovody. Pavodni podzemni
parovodnf sit méfila 97 kilometr(, ta horkovodni se diky optimalizaci
0 30 km zkrati. Ddvodem je hlavné eliminace ztrat pfi distribuci. Coz
pfinese fadu vyhod v¢etné Uspor, a to i domdacnostem, ale také vyrazny
pokles emisf - jeden kilometr horkovodu rovna se o rocné 336 tun CO,
méné. Poté, co bude v roce 2027 Brno kompletné zésobovano teplem
prostfednictvim horké vody, bude to stejné, jako by z mésta zmizelo
deset tisic aut.

m Porad je viak Brno pfi vyrobé tepla z 80 % zavislé na plynu...

Diverzifikace paliv je zékladem. Letos jsme zahjili vystavbu kotle na
biomasu, jeden z vibec nejvétsich energetickych projektd i v celore-

TEPLARNY
= BRNO

publikovém méfitku za posledni dekddu. Uz od sezony 2025/26 by
tak Brno méla hfat zhruba z pétiny stépka. Je to rovnéz dlleZity krok
ke stabilizaci ceny tepla, které bude diky masivnéjsimu vyuziti tohoto
obnovitelného zdroje pro domécnosti i pro dalsi odbératele levnéjsi
a uspoff se i kolem 70 tisic kust emisnich povolenek za rok.

m To vie jsou asi i divody pro vybudovani horkovodu, ktery by
do Brna privedl ¢isté teplo z Jaderné elektrarny Dukovany. Pfi-
blizte jeho milniky.

Garanty projektu jsou spole¢nost CEZ a na strané mésta Brna prave
Teplarny. Plan na tepelny napajec je stejné stary jako elektrarna a po-
chazi z 80. letech minulého stoleti. Od té doby byla jeho realizace
nekolikrat zvazovana, nakonec byl v roce 2010 z ekonomickych di-
vodl pozastaven. Ke zZlomu doslo kvdli valce na Ukrajiné a nésledné
energetické krizi, kdy se zacaly hledat alternativy, jak pfeménit Brno
v energeticky sobéstacné meésto. Horkovod z Dukovan totiz pokryje
kolem 50 % spotieby tepla. Prvotni analyzy expertd z CEZ i Teplaren
Brno potvrdily, Ze cena takového tepla bude pfijatelnd, a projekt tak
nabral na obratkach. Nynf jsme ve fazi pfipravy smluvnich vztah mezi
obéma spole¢nostmi a pracovni tymy pfipravuji ndvrhy smluy, aby
bylo mozné v prvnim Ctvrtleti 2024 smlouvy schvalit v orgdnech obou
spole¢nosti. Konkrétné se jedna o smlouvu o smlouveé budouci kupni
na teplo a o smlouvu o realizaci dila. lhned po podpisu smluv budou
zahdjeny prace na zpracovani projektové dokumentace.

m Elektromobilita se stava soucasti dopravy nejen v Brné. Vidite
zde prilezitosti i pro Vasi spole¢nost?

Z povéfeni mésta jsme zodpovédni za rozvoj elektromobility v morav-
ské metropoli a bereme tento kol velmi zodpovédné. Ekologizace do-
pravy, kterd je nejvétsim znecistovatelem ovzdusi v Brné, je bezpodmi-
necna. Tretim rokem budujeme sit dobijecich stanic pro elektromobily,
koncem roku jich budeme provozovat uZ na osmdesat a do roku 2030
pldnujeme tento pocet zvysit na pét set, pficemz u kazdé se soubéz-
né mohou nabijet dva vozy. Rozmistény jsou uz nyni rovnomérné po
celém méste, protoze nasim cilem je ucinit elektromobilitu dostupnou
pro co nejvy3si pocet lidi. Zpfistupnit ji napfiklad obyvatellm sidlist,
ktefi nevlastni gardZ a nemaji kde nabijet. Dochazkové vzdalenost
k nejblizsi stanici by tak pro vétsinu obyvatel Brna neméla pfesahnout
patnact minut. U nabijecek Tepléren jsou ve spolupraci s méstem na-
vic vyznaceny tzv. E z&ny, které umoznuji fidicim pfi nabijeni parkovat
zdarma.m

Deékujeme za rozhovor.
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Since 2011 Petr Fajmon has been the CEO of Teplarny Brno, a.s. which provides Brno residents with reliable
heat, electricity, and gas supplies and is also responsible for developing electromobility. He is also using his
managerial experience to implement the clean heat project for the city.

m The whole world is changing and so is Teplarny Brno. What
does this change consist in?

| cannot speak for the world. As far as Teplarny Brno is concerned,
it is clear that if we wish to be a prosperous, dynamic company, we
must respond flexibly to external influences and cope with them.
However, | would like to stress that the history of our company
has been written for almost a century, and the pillars on which its
founding fathers built it remain unchanged. Innovation and modern
technology for efficient and economical production are also the
basis for us. However, we do not want Brno residents to perceive
us only as a “pipeline system”but as a partner offering them a wide
range of services, including advice on navigating the energy market.

Jadernd elektrdrna Dukovany.
Dukovany Nuclear Power Plant.

m You are a supplier of heat not only for households but also
for companies and institutions. Do your customers demand
areduction in their carbon footprint or just the price of supply?

Sustainability and the drive to reduce emissions have long been
written into our projects. It is clear to almost everyone that we need
to respond to climate change. We all want to pass on the planet to
our children and grandchildren in the best possible condition, and
we need to start doing something urgently. However, especially given
the energy crisis and the extreme price increases, | think most people
now prefer the price and the security of supply. However, as a socially
responsible company, we strive for balance. To offer heat that is cost-
competitive, reliable, safe and, as far as possible, produced with the

Pldnovand trasa tepelného napdjece JE Dukovany — Brno.
Planned route of the thermal feeder of the Dukovany NPP — Brno.

utmost respect for the environment. It is also in line with the city
management, which is a 100% owner of our company. Brno joined
the Mayors' Pact for Sustainable Energy and Climate in 2017 and
committed itself to reducing CO2 emissions by at least 40% by 2030.

m What are Teplarny Brno doing to achieve all this?

For example, since 2010, we have converted the central heat supply
pipelines from outdated steam pipelines to hot water pipelines.
The original underground steam network was 97 kilometres long;
the hot water network will be shortened by 30 km thanks to this
optimisation. This is mainly due to the elimination of distribution
losses. This will bring a number of benefits, including savings for
households and a significant reduction in emissions — one kilometre
of a hot water pipeline equates to 336 tonnes of CO2 less per year.
After Brno is wholly supplied with heat via hot water in 2027, it will be
as if ten thousand cars disappeared from the city.

m However, Brno is still 80 per cent dependent on gas for
heat production...

Fuel diversification is essential. This year, we started constructing
a biomass boiler, one of the most significant energy projects in the
last decade, even on a national scale. As early as 2025/26, about
one-fifth of heat for Brno should come from wood chips. It is also an
important step towards stabilising the price of heat, which will be
cheaper for households and other consumers thanks to the massive
use of this renewable source. It will also save around 70,000 emission
allowances per year.

m All these are probably the reasons for the construction of
a hot water pipeline that would bring clean heat from the
Dukovany Nuclear Power Plant to Brno. Could you explain its
milestones, please?

The sponsors of the project are CEZ and, on the part of the City of
Brno, Teplarny itself. The plan for the heat feeder is as old as the power
plant and dates back to the 1980s. Since then, its implementation
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has been considered several times but was finally suspended in
2010 for economic reasons. The turning point came due to the war
in Ukraine and the subsequent energy crisis when alternatives were
sought to turn Brno into an energy-self-sufficient city. The Dukovany
hot water pipeline will cover around 50% of the heat consumption.
Initial analyses by experts from CEZ and Teplarny Bmo confirmed
that the price of such heat would be acceptable, and the project
gained momentum. Now, we are preparing contractual relations
between the two companies, and the working teams are preparing
draft contracts so that the bodies can approve the contracts of both
companies in the first quarter of 2024. Specifically, this includes
the Future Heat Purchase Agreement and the Works Contract.
Immediately after the contracts are signed, work will start on the
project documentation.

m Electromobility is becoming part of transport not only in Brno.
Do you see opportunities there for your company as well?

On behalf of the city, we are responsible for the development of
electromobility in the Moravian metropolis and take this task very
responsibly. The greening of transport, which is the most significant
air polluter in Brno, is unconditional. We are in the third year of
building a charging station network for electric vehicles. By the end
of the year, we will have eighty of them in operation. By 2030, we plan
to increase this number to five hundred, each of which can charge
two cars simultaneously. They are already spread evenly across the
city because we aim to make electric mobility accessible to as many
people as possible. For example, to make it available to residents of
housing estates who do not own a garage and have nowhere to
charge.The walking distance to the nearest station should not exceed
fifteen minutes for most Brno residents. In addition, in cooperation
with the city, so-called E zones are marked out at the chargers of
Teplarny, which allow drivers to park for free while charging.®

Thank you for the interview.
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m Vramci skupiny Thein Industry budujete portfolio strojiren-
skych spolecnosti. Jaky je jeho rozsah a na co se zamérujete?

Soucasné portfolio firem v Thein Industry je tvofeno spole¢nostmi,
které dodavaji komponenty a vy3si celky zejména do Zelezni¢niho
a energetického prlimyslu.V téchto dvou sektorech vidime stabilitu
a pfiméfeny rist, a proto bychom chtéli déle investovat zejména do
vyse zminénych prlimyslovych oblasti a dale na nich stavét. Dalsi
investi¢ni ,nohou’, kterou chceme rozvijet, je oblast high-tech vy-
roby. Hlavnim motivem je zajisténi objemové stability v rdmci na-
Sich vyrobnich zdvodd, kde dnes feSime primarné zakdzky s vyssi
pfidanou hodnotou, ale logicky nizsimi davkami. Dalsi sméfovani
skupiny bude zaméfeno predevsim na budovani portfolia firem
s cilem vytvorit ekosystém spole¢nosti se synergickym efektem, tzn.
postupné sméfovani od komponent k findlnimu produktu. Portfolio
spolecnosti sestavujeme z Cesko-slovenskych strojirenskych firem,
které chceme dlouhodobé provozovat a rozvijet.

m Silné se rozvijejici Zzelezni¢ni doprava je nejen o strojiren-
skych komponentech, ale i o kybernetické bezpecnosti. Umite
ridit i tyto bezpecnostni procesy?

36 | Priority Business&Government

Smerujeme

od komponent
k finalnimu
produktu

Michal Brijar je manazerem, ktery je ve skupiné
Thein odpovédny za segment Industry. V této
roli navazuje na bohaté zkusenosti z automo-
tive byznysu, kde plsobil v manazerskych po-
zicich v oblasti fizeni technologie a projektové
kancelare. Jeho doménou je implementace no-
vych produktd, optimalizace vyrobnich procest
a zvySovani vykonnosti. Ma zkusenosti v kon-
zultacni praci, kde pomahal s restrukturalizaci

thein.

Text: redakce
Foto: Thein Industry, s.r.o.

V rdmci portfolia skupiny Thein jsme schopni pokryt také oblast
kybernetické bezpecnosti prostfednictvim jedné z nasich entit —
Thein Security. Mdme odborniky, ktefi fesi vybrané projekty napfic¢
prdmyslovymi odvétvimi. Zminénd entita Thein Security nabizi
sluzby a komplexni technologicka feseni spojena s ochranou firem
v kyberprostoru, v€etné prevence Uniku citlivych dat, obrany proti
sofistikovanym utokdm, detekce nezndmého malware nebo aktivni
ochrany proti DDoS utokdm. Jedna z hlavnich specializaci je vlastni
bezpecnostni dohledové centrum SOC (security operations center),
poskytujici zakaznikdim prvotiidni externi dohled nad daty v kyber-
prostoru.

m Realizujete rekonstrukce a prondjmy lokomotiv. Jak vidite
uplatnéni alternativnich pohonti na zeleznici?

Ano, realizujeme rekonstrukce a prondjmy lokomotiv, tento rok
jsme zahdjili provoz prvni elektrické lokomotivy na polském trhu
a do konce tohoto roku bychom chtéli zprovoznit dalsi tfi. Prondjem
lokomotiv vidime jako stabilni sektor s velkym potencidlem rdstu
a toje dlvod, proc se chceme v nasledujicich letech na tuto oblast
maximalné soustfedit. Co se tykd uplatnénf alternativnich pohon(
na zeleznici, tak i zde vidime do budoucna velky potencidl, ktery je
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potieba rozvijet, a to zejména v oblasti vodikovych technologil. Vé-
fime, Ze tyto inovace budou hrat kli¢ovou roli v oblasti Zzelezni¢ntho
prémyslu a nejen zde, ale i v dalsich oblastech priimyslu. V soucas-
nosti se snazime primarné budovat dodavatelsky ekosystém vyrob-
nich a technologickych firem se schopnosti dodavat ucelené fesent,
tzn. od navrhu pres poskytnuti financovani az po findlnf realizaci
projektu.

m Inovace jsou o vyzkumu a vyvoji. Spolupracujete na projek-
tech s univerzitami?

Investi¢ni skupina Thein podporuje inovace a védecky pokrok ve
spolupraci s akademickym prostiedim. Spolupracujeme s univerzi-
tami na projektech vyzkumu a vyvoje a do budoucna se chystame
tyto spoluprdce vyznamné rozsifovat. Zapojujeme se do projektl
tykajicich se novych technologii, materidld a primyslovych proce-
s0, abychom posouvali hranice v rdmci inovaci a zvySovali konku-
renceschopnost nasich spole¢nosti. m

Dékujeme za rozhovor.

Moving from Components to the

Final Product

Michal Brijar is the manager responsible for the industry segment of the Thein Group. In this role, he builds on
his extensive experience in the automotive business, where he has held management positions in technology
management and the planning office. His domain is implementing new products, optimising production
processes and improving performance. He has experience in consulting work, where he helped with corporate

restructuring.

m You are building a portfolio of engineering companies
within the Thein Industry Group. What is its scope, and what is
your focus?

The current portfolio of companies in Thein Industry is made up of
companiesthat supply componentsand more complex units mainly
to the railway and energy industries. We see stability and reasonable
growth in these two sectors. We want to continue investing in and
building on the industries mentioned above. Another investment
“pillar” we want to develop is high-tech manufacturing.

The main motive is to ensure volume stability within our
manufacturing plants, where we are primarily dealing with higher
value-added orders today but logically with lower batches. The
Group's future direction will focus mainly on building a portfolio of
companies to create an ecosystem of companies with synergies,
i.e, a gradual progression from components to the final product.
The company portfolio comprises Czech-Slovak engineering
companies that we want to operate and develop in the long term.

m The strongly developing rail transport is not only about
engineering components but also about cyber security. Can
you manage these security processes as well?

Within the Thein Group portfolio, we can also cover cyber security
through one of our entities — Thein Security. We have experts who
handle selected projects across industries. The entity above, Thein
Security, offers services and comprehensive technology solutions
for protecting companies in cyberspace, including preventing
sensitive data leaks, defending against sophisticated attacks,
detecting unknown malware or actively protecting against DDoS
attacks. One of our main specialities is our Security Operations
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Center (SOC), providing customers with first-class external data
surveillance in cyberspace.

m You carry out locomotive reconstruction and rentals. How
do you see the application of alternative drives on railways?

Yes, we carry out locomotive refurbishments and leases. This year,
we have started operating the first electric locomotive on the
Polish market. By the end of this year, we would like to put three
more locomotives into operation. We see locomotive rental as
a stable sector with excellent growth potential, so we want to focus
on this area as much as possible in the coming years. Regarding
the assertion of alternative propulsion on railways, we also see
great potential there in the future, which needs to be developed,
especially in the area of hydrogen technology. We believe these
innovations will play a vital role in the rail industry not only here but
also in other areas. We are primarily building a supplier ecosystem
of manufacturing and technology companies that can deliver
a complete solution, i.e, from design through financing to final
project implementation.

m Innovation is about research and development. Do you
collaborate on projects with universities?

The Thein Investment Group promotes innovation and scientific
progress in collaboration with academia. We are working with
universities on R&D projects and plan to expand these collaborations
significantly in the future. We engage in projects related to new
technologies, materials, and industrial processes to push the
boundaries of innovation and enhance the competitiveness of our
companies. m

Thank you for the interview.
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Diky zaméfeni na inovace, vyzkum a vyvoj u nas nacha-
zeji uplatnéni ty nejlepsi mozky, napliuje je prace s vy-
sokou pfidanou hodnotou pro zdkazniky z celého svéta,
fiké Vitézslav Lukas, ktery od roku 2019 stoji v ¢ele ABB
v Ceské republice.

| Text: redakce | Foto: ABB

AL Ik IR n
" l. I. CESKA HLAVA

Jsme organicky spojeni s podporou
kapacit v ceské vede a vyzkumu

m Spoleénost ABB byla partnerem soutéze Ceska hlava 2023.
Podporili jste Cenu invence, ktera se udéluje za nejvyznamnéj-
Si védecky pocin. Pro¢ povazujete podporu ¢eskych védca za
dilezitou?

Stale se rozrdstajici ABB v Ceské republice vdéei za svilj Uspéch i ta-
lentovanym vysoce kvalifikovanym zaméstnanclim, které ziskava na
mistnim trhu prace.

Celospolecenské trendy transformace k udrzitelnosti a digitalizaci
a rostouci globalnf konkurence vsak vytvareji tlak i na ¢eskou spo-
le¢nost, na jeji schopnost generovat $pickové profesiondly v tradic-
nich i novych sofistikovanych oborech. Pravé schopnosti dosahovat
vyjime¢nych vysledkl ve veédé, vyzkumu a vyvoji se nejvyspélejst
staty odlisuji od prameéru. Pruzna a efektivni aplikace téchto vysled-
ki v podnikové, vefejné, ale i neziskové sféfe pak spole¢nosti vraci
prospéch za Usili a kapital, které do objevu a podpory talentd i zku-
senych profesionald investovala.

Technologické skupina ABB je jak podnikanim, tak svym koncep-
tem spolecenské odpoveédnosti a udrzitelného rozvoje organicky
spojena s podporou kapacit v ¢eské védé a vyzkumu. Zapojeni do
projektu Ceské hlava, nejvyznamnégjsiho ¢eského ocenéni za védu
a vyzkum, je tak pro ndas dalsi dlleZitou aktivitou, kterou chceme
Zlepsit Uroven prostredi, v némz podnikatelsky plsobime. Zéroven
tim podporujeme cestu k vyssi kvalité Zivota, kterd je v z&jmu spo-
le¢nosti jako celku.

m Jste inovativni firma s globalnim dosahem. Daii se Vam vy-
chovavat a udrzet ve firmé nejlepsi mozky?

ABB je uz ptes 130 let budovana a rozvijena tak, Ze zaujiméa vedou-
ci postaveni v technologifch. Inovativnim a udrZitelnym pfistupem
pak dokdze zdsadné ménit nejen svét prdmyslu. Diky tomu u nas
i ty nejlepsi mozky nachdzeji uplatnéni, které je naplfiuje. Maji u nés
moznost podilet se na vyvoji a projektech vyznamnych zakaznik{
z celého svéta, coZ ne kazdd domaci firma mUiZe nabidnout.

Aby s ndmi zUstaly dlouhodobé a byly dostatecné motivovany, vy-
tvafime kromé propracovaného systému benefitli bezpecné, spra-
vedlivé a inkluzivni pracovni prostfedi. Vsichni tak v ABB mohou
uspét a dale se rozvijet. Diky réiznorodym tymm jsme silngjsi. A sna-
Zime se, aby nasi zaméstnanci byli hrdi na to, Ze jsou soucasti ABB.

m Rust Vasi spole¢nosti je zaméfen na oblast robotiky. V roz-
vojové z6né Mosnov, u mezinarodniho letisté, jste vybudovali
vyrobni a vyvojové centrum. Pfedstavte ho, prosim.

S robotickymi aktivitami jsme v Ostravé zacali pfiblizné v roce 2007.
UZ od pocétku jsme usilovali o dosazeni pozice celoevropského
hrace, coz se ndm dafi naplrhovat. Kromé synergie s dosavadnimi
provozy a strategické polohy v Mosnove je to predevsim zasluhou
kvality lidskych zdroj.

Viyrobnf a vyvojové centrum v MoSnove se zameéfuje na hi-tech vy-
robu robotickych periferii.

ABB v centru také vyviji aplikace pro autonomni mobilni roboty.
Zaroven do néj umistilo své stavajici Globalni centrum pro opravy
a repase robotl a Globalnf centrum pro vyvoj a vyrobu robotickych
bunék a dodavku linek pro oblast robotického svafovani a déleni
materidlu.

Centrum, kterym ABB v Ostravé vyznamné rozsifilo sv{j zabér v ob-
lasti robotiky, vyuziva nejmodernéjsi vyrobni procesy, veetné digi-
talnich a kolaborativnich fedeni. Nové provozy maji silnou synergii
zejména s jednotkou vyvijejici a vyrabégjici moduldrni robotické
bunky pfevazné pro evropsky trh a stejnou mérou s opravarenskym
centrem prlmyslovych robotd, které v rdamci ABB prebird stdle vice
kompetenci v celosvétovém méfitku. Ostravské centrum je soucasti
sité ABB globalnich center pro opravy a repase robotd, kterd jesté
zahrnuje Auburn Hills (Michigan, USA) a Sanghaj (Cina).

Celkova investice presahuje 300 miliond korun a postupné vytvori
nejméné 120 novych kvalifikovanych pracovnich mist. Neni ndho-
dou, Ze takové centrum vzniklo pravé v CR a pravé na Ostravsku.
ABB zde mé vybudovanou silnou zakladnu technicky a projektove
orientovanych $pickovych profesiondll a k tomu pfispivé i dlouho-
letd Uzka spolupréce se $kolami v cele s VSB-TU.

Spusténi sofistikované vyroby a vyvoje s vysokou pfidanou hodno-
tou pro zékazniky z nejndrocnéjsich svétovych trhi je dobrou zpra-
vou nejen pro ABB, ale i pro cely ostravsky region.

m V jakych oblastech a jak tspé&sné se rozviji Vase spoluprace
s VSB - Technickou univerzitou Ostrava, kterou jste, mimocho-
dem, absolvoval?

SVSB-TUO spolupracujeme jak v rémci naseho Evropského operac-
niho centra, tak i v oblasti robotiky. Ostrava byla prikopnikem, kate-
dra robotiky zde funguje tficet let a spolupraci méme velmi dobfe
nastavenou. At uz se jedna o sdileni know-how, odborné pfednasky,
vedeni diplomovych praci, bezplatné zapdjceni kolaborativnich ro-
botl, nebo poskytnuti softwaru ABB RobotStudio.V ném si studenti
mohou vytvéfet, simulovat a testovat kompletni robotické instalace
ve virtudlnim 3D prostiedi a propojovat tak teorii s praxi.

Kromé zatraktivnéni vyuky navic nabizime studentdm i technické
staze. Ty jim umoznujf stravit tyden v ABB, béhem néhoz projdou
veskerd pracovisté globdiniho opravarenské centra prlimyslovych
robotd. Nahlédnou do Utrob ABB manipuldtort a fidicich kontro-
lérd, vyzkouseji si nastavit pfevodovku nebo sesklddat a otestovat
motory.

Také jsme v loriském roce ve spolupréci s VSB-TOU usporadali ko-
mentované prohlidky naseho centra pro déti z prvniho stupné za-
kladnich kol, které navitévuii krouzek robotiky pod zastitou VSB.

Nenf to néco, co nam pfinasi benefit ihned, ale vime, Ze vklad do
vzdélanf pfinasi pfidanou hodnotu dlouhodobé. Tito studenti pak
mohou byt hybnou silou jak pro ABB, tak novym impulsem pro cely
region.m

Dékujeme za rozhovor.
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Vyrobni a vyvojové centrum ABB robotiky v Mosnoveé.
The ABB Robotics Production and Development Centre in Mosnov.
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Thanks to our focus on innovation, research, and development, the best brains are employed here, and they
are fulfilled by doing work with high added value for customers around the world, says Vitézslav Lukas, who

has been the head of ABB in the Czech Republic since 2019.

m ABB was a partner of the Czech Head 2023 competition.
You supported the Invention Prize, which is awarded for the
most significant scientific achievement. Why do you think it is
important to support Czech scientists?

ABB's growing presence in the Czech Republic owes its success to
the talented, highly skilled employees it attracts from the local labour
market.

However, society-wide trends of transformation towards sustainability
and digitalisation and growing global competition are also putting
pressure on Czech society on its ability to generate top professionals
in traditional and new sophisticated fields. The ability to achieve
exceptional results in science, research, and development distinguishes
the most advanced countries from the average. The flexible and
effective application of these results in the corporate, public, and
non-profit sectors then repays society for the effort and capital it has
invested in discovering and supporting talent and skilled professionals.

The ABB Technology Group is organically linked to the support of
capacities in Czech science and research, both through its business

and its concept of social responsibility and sustainable development.
Involvement in the Czech Head project, the most important Czech
award for science and research, is, therefore, another important
activity for us to improve the environment in which we are operating.
At the same time, we are supporting the path to a higher quality of
life, which is in the interest of society as a whole.

m You are an innovative company with a global reach. Do you
manage to nurture and retain the best brains in the company?

For over 130 years, ABB has been built and developed to be a leader in
technology. With an innovative and sustainable approach, itis not only
able to fundamentally change the world of industry. As a result, even
the best minds find fulfilling jobs with us. They have the opportunity
to participate in the development and projects of major customers
from all over the world, which not every domestic company can offer.

To ensure that they stay with us for the long term and are sufficiently
motivated, we have created a safe, fair and inclusive working
environment in addition to a sophisticated benefits system. This way,
everyone can succeed and develop further at ABB. Diverse teams

V ramci spoluprdce se skolami nabizi ABB tfeba bezplatné zapdjceni kolaborativnich robotu.
In cooperation with educational institutions, ABB offers free loan of collaborative robots.

make us stronger. And we strive to make our employees proud to be
part of ABB.

m Your company’s growth is focused on robotics. You have
built a production and development centre in the Mosnov
development zone, near the international airport. Could you say
more about that, please?

We started our robotic activities in Ostrava around 2007. From the
very beginning, we have been striving to become a pan-European
player, which we have been able to achieve. In addition to the
synergy between our excellent operations and our strategic location
in Mo3nov, this is mainly due to the quality of our human resources.

The production and development centre in Mosnov focuses on the
high-tech production of robotic peripherals.

ABB also develops applications for autonomous mobile robots at the
centre.Italsohousesits existing Global Repairand Remanufacturing Center
and Global Center for Robot Cell Development and Manufacturing and
robotic welding and material cutting supply lines.

The centre, which has significantly expanded ABB's robotics footprint
in Ostrava, uses the most advanced manufacturing processes,
including digital and collaborative solutions. The new facilities
have strong synergies, particularly with the unit developing and
manufacturing modular robotic cells mainly for the European
market, and equally with the Industrial Robot Repair Centre, which
is increasingly taking on competencies within ABB on a global scale.
The Ostrava Centre is part of ABB's network of global robot repair and
remanufacturing centres, which also includes Auburn Hills (Michigan,
USA) and Shanghai (China).

The total investment exceeds CZK 300 million and will gradually create
at least 120 new skilled jobs. It is no coincidence that such a centre
has been created in the Czech Republic and in the Ostrava Region.

ABB has built up a strong base of technically and project-oriented
top professionals here, and the long-standing close cooperation with
educational institutions led by VSB-TU contributes to this.

The launch of sophisticated production and development with high
added value for customers from the world's most demanding markets
is good news not only for ABB but also for the entire Ostrava Region.

m In what areas, and how successfully, are you developing
cooperation with VSB - Technical University of Ostrava, from
which you graduated, by the way?

We cooperate with VSB-TUO within our European Operations Centre
and in robotics. Ostrava was a pioneer. The Department of Robotics
has been there for thirty years, and we have very good cooperation.
Whether it is sharing know-how, expert lectures, thesis supervision,
the free loan of collaborative robots or providing ABB RobotStudio
software, which students can use to create, simulate, and test
complete robotic installations in a virtual 3D environment, thus
connecting theory with practice.

In addition to making teaching more attractive, we offer students
technicalinternships. These allow them to spend a week at ABB, where
they tour all the global industrial robot repair centre workplaces.
They will look inside ABB manipulators and controllers, try to set up
a gearbox or assemble and test motors.

Last year, in cooperation with VSB-TUO, we also organised guided
tours of our centre for children from the first grade of primary schools
who attend the robotics club under the auspices of VSB-TUQ.

It is not something that benefits us immediately, but we know that
investing in education adds value in the long term. These students
can then be a driving force for ABB and a new impetus for the whole
region. ®

Thank you for the interview.
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Vladka Kozakova je manazerka, ktera plsobila 16 let v kanadské spolec¢nosti a 7 let
méla globalni roli v centrale v Torontu. V souc¢asné dobé je odpovédna za lidské zdroje
v globalni firmé a ptsobi v Rimé na pozici Vice President Global HR & Sustainability ve
firmé Yokohama TWS, kterd pUsobi ve vice nez 50 zemich svéta.

| Text:redakce | Foto: YOKOHAMA TWS

V nasi spolecnosti

>>>7/YOKOHAI\%

m Pracujete pro globalni spole¢nost, ktera navrhuje pneuma-
tiky a kola pro budoucnost. Jaka je tedy budoucnost pneuma-
tik v kontextu elektromobility?

Ve spole¢nosti Yokohama TWS jiz desitky let navrhujeme a do-
davame fedeni a sluzby v oblasti pneumatik a kol pro stroje
v zemeédélstvi, manipulace s materidlem, stavebnictvi a dvou-
kolovych vozidel.

V dobé nastupu elektrickych vozidel a poptavky spotiebiteld
po udrzitelnéjsich fesenich: nasi inzenyfi vyvijeji, testuji a vyra-
bé&ji nové pneumatiky, kola a dokonce i digitaIni feseni, kterd
nasim zakaznikm poskytuji nové zpUsoby, jak zlepsit jejich
provoz — a dlouhodobou udrZitelnost jejich podnikani.
Zemedélstvi prochézi vyznamnym prechodem k udrzitelnéjsi-
mu provozu. Zemedélci hledajf zpasoby, jak dosahnout lepsi
ochrany ptdy a plodin, vy3si efektivity a delsi Zivotnosti pneu-
matik. Zaroven se stéle vice pouzivaji elektrickd vozidla. Proto
jsme predstavili nasi dosud nejudrzitelnéjsi pneumatiku, pneu-
matiku Trelleborg TM1 ECO POWER, navrzenou pro novou ge-
neraci elektrickych traktor(. Tato pneumatika umoznuje zemé-
délcdm vyraznou Usporu, pokud jde o spotfebu paliva nebo
baterii, a je vyrobena z 65 % z recyklovanych a bio materiald.
Tato pneumatika je d@kazem naseho trvalého zdvazku podilet
se na feseni pro produktivnéjsi a udrzitelnéjsi budoucnost. Ve
vsech aspektech naseho podnikdni totiz pracujeme na snizo-
vanf{ zavislosti na fosilnich palivech a zvySovéani podilu cirkular-
nich vyrobk( a zéroven se zaméfujeme na vylepseni provozu
nasich zdkaznikl. A pravé to médme na mysli, kdyZ nabizime
pneumatiky navrzené pro budoucnost.

m Ve skupiné se zabyvate lidskymi zdroji na globalni Grovni.
Je v tom néjaky rozdil oproti Ceské republice?

Globalnfi lidské zdroje Ize popsat jako ,tytéz, ale jiné”. Nasi lidé
pro nas predstavuji odlisnost a konkurencni vyhodu. Svych
lidf si v kazdém ohledu vazime. Ocefiujeme jejich rozmani-
tost, nazory, dovednosti a schopnosti, jejich talent, ndpady
a jedine¢nost.

V nasi spole¢nosti jsou lidé na prvnim misté. PIné si uvedo-
mujeme, Ze podnikani délaji lidé: nasi zékaznici, dodavatelé,
nasi zaméstnanci, mistni Urady, my vsichni jsme lidé. Proto se
velmi soustfedime na lidsky aspekt podnikani. Lidé potfebuji
ocenéni a férovy pfistup — to je vsude stejné.

Plsobime ve vice nez 50 zemich po celém svété, takze se sa-
mozfejmé setkdvame s mnoha mistnimi rozdily, jako jsou lo-
kalni pracovni normy a zakony, kulturni rozdily, ale také odlisny
zplsob myslenfa vyjadfovani, a tim v tuto chvili nemyslim roz-
dily v jazyce, nybrZ v uvazovani.

V globalni roli pdsobfim vice nez 15 let a mohu fici, Zze kazda
zemé a kazda ndrodnost ma své specifika, Cesi také, ale viude
se cenf vzajemny respekt, lidsky pfistup a férovost.

m Udrzitelnost v chovani spole¢nosti je nejen nutnosti, ale
také jednou z Vasich hodnot. Co tato hodnota zahrnuje?

Pokud jde o udrzitelnost, nase hodnoty Ize vycist z nasi filo-
zofie, kterd prostupuje celou spole¢nosti:,Nase chovanf ovliv-
nuje budoucnost”. A nase chovani zacina zajisténim udrzitel-
nosti napfi¢ celym nasim podnikdnim, od vyrobnich proces(
navrzenych tak, aby minimalizovaly dopady nasich globalnich

operaci, pfes peclivy vybér recyklovanych zdrojd a materia-
I0 na bazi bio surovin pro nase pneumatiky aZ po konstrukci
pneumatik s ddrazem na del3f Zivotnost a nizkou spotfebu
paliva.

KoneckoncU, tim, jak jedndme a jaké mame procesy — od vy-
robnich zavodl pohdnénych pédrou az po chytré pneumatiky,
které snizuji mnozstvi odpadu a pomahaji podnikim dosah-
nout efektivnéjsiho provozu vozidel — ukazujeme zékaznikim,
Ze i oni mohou zaujmout udrzitelngjsi pfistup pro lepsi bu-
doucnost pro viechny.

A co vic, vsichni v Yokohameé TWS véfime, Ze je dlleZité po-
mahat lidem a komunitdm, v nichZ plsobime, coz je jedna
z nasich hlavnich hodnot. Nasi zaméstnanci se pravidelné za-
pojuji do dobrovolnickych programd, které nazyvame People
First (Lidé na prvnim misté), a aktivit v oblasti socidlni pomoci
a angazovanosti.

m Pneumatika je zdanlivé stale stejny vyrobek. Co je zakla-
dem inovaci a digitalizace ve Vasi spole¢nosti?

Méme globdlni tym pro technologie a inovace, ktery provadi
$pickovy vyzkum a vyvoj s cllem navrhnout a dodat pneuma-
tiky budoucnosti. Kombinujeme nové technologie s udrZitel-
néjsimi feSenimi, abychom vytvofiliinovace s cilem zajistit, aby
nasi zékaznici byli produktivngjsi, efektivnéjsi a udrZitelnéjsi
nez kdykoli pfedtim.

Rozdélime-li to na jednotlivé odvétvi, inovace pneumatik po-
maéhaji zvySovat vykonnost vozidel. V zemédélstvi jsme kro-
mé inovaci smési pro pneumatiky vyvinuli systém Trelleborg
ATMS - Adaptive Tire Management System (systém adaptiv-
niho Ffizeni pneumatik). Senzory umisténé na pneumatikdch
poskytuji zemédélcdm Udaje v redlném case pro maximalni
vykon traktoru bez ohledu na préci. To znamena, ze zemédél-
ci a provozovatelé vozovych parkd se mohou spolehnout na
inteligentni zemédélskou techniku, kterd zlepsuje jejich kaz-
dodennf ¢innost.

Podobné feseni jsme vyvinuli pro stavebnictvi, kde se klade
vétsi dlraz na prediktivni Udrzbu, bezpecnost a vykonnost
strojd. Zavedli jsme systém Trelleborg TPMS - Tire Pressure
Monitoring System (systém sledovani tlaku v pneumatikach),
cloudovy systém integrujici snimace tlaku v pneumatikach,
centrélni fidici centrum ve vozidle a online platformu pro zvy-
Seni provozni efektivity — manazefi tak mohou zajistit hladsi
chod stroji a zaroven sledovat jejich vykon pfimo od svého
stolu.

Rada pneumatik Trelleborg XP pro manipulaci s materiadlem
nabizi velmi pevné pneumatiky pro vysokozdvizné voziky s vy-
spélou technologii dezénu a smésf pro pneumatiky s delsi Zi-
votnosti pro optimalni vykon v jakychkoli specifickych pracov-
nich podminkach. Zejména pneumatika XP1000 je vybavena
technologii Trelleborg Pit Stop Line, oranZzovym pruhem, ktery
se objevi, kdyZ je spravny ¢as na vyménu pneumatiky — opét
pomaha operatordm maximalizovat vyuziti a snizit naklady na
vymenu.

Pfi blizSim pohledu tedy zjistite, Ze feSeni pneumatik je mno-
hem vic neZ pouhd kombinace pryZe a oceli. m

Dékujeme za rozhovor.
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Vladka Kozakova is a manager who has worked for 16 years in a Canadian company and seven years in
a global role at the Toronto Headquarters. She is currently responsible for Human Resources in a global
company and is based in Rome as Vice President Global HR & Sustainability at Yokohama TWS, a company

operating in over 50 countries.

m You work for a global company that is designing tyres and
wheels for the future. So, what is the future of tyres in the
context of electromobility?

At Yokohama TWS we have been designing and delivering tyre
& wheel solutions and services for the off-highway tyre industry
for decades, working in the Agriculture, Material Handling,
Construction and Two-Wheeler markets.

We are constantly looking to stay ahead when it comes to vehicle
innovations and materials used to power them. And this is the case
with the arrival of e-vehicles and the consumer demand for more
sustainable solutions: our engineers develop, test and manufacture
new tyres, wheels and even digital solutions that give our customers
new ways to improve their operations — and their businesses.

Agribusiness, for example, is undergoing a major transition toward
more sustainable farming, with farmers looking for better ground
and crop protection, greater efficiencies and longer lasting tyres.
At the same time, electric vehicles are being used more and
more. As a result, we introduced our most sustainable tyre ever,
the Trelleborg TM1 ECO POWER tyre, engineered for the new
generation of electric tractors. This tyre lets farmers see significant
savings in fuel or battery consumption and it is made from 65%
recycled and biobased materials. This tyre is in fact a testament to
our ongoing commitment to being a part of the solution fora more
productive and sustainable future. Indeed, across all facets of our
business, we're working on decreasing fossil fuel dependency and
increasing product circularity, while at the same time improving
our customers’ operations. And that's what we mean by offering
tyres designed for the future.

m In the group, you deal with human resources on a global
level. Is there a difference compared to the Czech Republic?

Global human resources can be described as “same, same but
different”. Our people are the real differentiator and our competitive
advantage. We value our people from all aspects, their diversity,
opinions, skills and capabilities, their talents, ideas, and uniqueness.

We live "People First” culture. It means for us a clear understanding
that business is done by people: our customers, suppliers, our
employees, local authorities, all of us are people. So, we are very
much focused on the human aspect of business. People want to
be appreciated and treated fairly — and it is the same everywhere.

We operate in more than 50 countries globally, so for sure we find
many local differences such as the local employment standards
and laws, culture differences, also different ways of thinking and
talking and | do not mean a language difference at this moment,
but a different mind-set.
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I have beenin a global role for more than 15 years, and | can say that
every country and every nationality have its own characteristics,
Czech people as well, but mutual respect, human approach and
fairness is appreciated everywhere.

m Sustainability in company behaviour is not only a necessity,
but also one of your values. What does this value include?

When it comes to sustainability our values can be seen in our
philosophy that permeates our entire company: “Our behaviour
embraces the future” And our behaviour starts with ensuring
sustainability across our entire business, from our manufacturing
processes designed to minimize the impact of our global
operations to the careful selection of recycled resources and
biobased materials for our tyres, to engineering longer lasting,
fuel-efficient tyres.

After all, the way we act and run our processes — from steam-
powered production plants to smart connected tyres that
reduce waste and help businesses keep their vehicles running
more efficiently — is our way of showing customers and their
communities that they, too, can take a more sustainable approach,
for a better future for all.

Moreover, as one of our principal core values, all of us at Yokohama
TWS believe it's important to give back to the communities where
we operate. Our teams take initiative through our People First
Employee volunteering programs and our Social Engagement
activities.

m It seems that a tyre is always the same product. What is the
basis for innovation and digitalisation in your company?

We have a Global Technology & Innovation team conducting
cutting edge research and development to design and deliver
our tires of the future. We combine new technologies with
more sustainable solutions to create innovations that make sure
our customers are more productive, more efficient, and more
sustainable than ever before.

Breaking it down into specific industries, tyre innovations help
propel vehicle performance. In Agriculture, besides innovation
in tire compounds, we have developed the Trelleborg ATMS -
Adaptive Tyre Management System. Tyre-mounted sensors give
farmers real-time data for ultimate tractor performance no matter
the job. This means farmers and fleet operators can count on smart
farming tech to improve their everyday operations.

We've developed a similar solution for the Construction industry,
where there is greater focus on predictive maintenance, safety, and
machine performance. We rolled out the Trelleborg TPMS - Tyre
Pressure Monitoring System, a cloud-based system integrating

ATMS
Adapt%e Tire Management System

SATELLITE DATA

|
PRODUCTIVITY

Ty

soin,
PROTECTIQN
\\.

Y

FUEL SAVING

4

\ DRONE DATA
N

REAL TIME
,  / DATA
//’

/

/

PRESSURE AND LOAD
OPTIMIZATION
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Trelleborg ATMS - Tyre-mounted sensors give farmers real-time data for ultimate tractor performance.

tyre sensors, a central command center on the vehicle and an
online platform to increase operational efficiency — so managers
can make sure their machinery is running more smoothly while
monitoring their performance right from their desks.

For Material Handling, the Trelleborg XP tyre range offers super
solid forklift tyres with advanced technology in tread design and
longer-lasting tyre compounds for optimal performance in each

specific working condition. The XP1000 tyre, in particular, features
the Trelleborg’s Pit Stop Line, an orange strip that appears when
it is the right time to replace the tyre — again, helping operators
maximize usage and reduce waste.

Once you delve deeper, tyre solutions are much more than
a simple combination of rubber and steel. m

Thank you for the interview.
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Nase krédo zni - v zimé efektivné topit
a v léte prijemne dochlazovat

Spole¢nost TOMTON byla zalozena v roce 2010
s jasnym cilem, nechat se inspirovat technolo-
giemi z automobilového primyslu a vyvinout
moderni a Usporna otopna télesa. Jan Kondé
fidi firmu s nakazlivym eldnem, nadhledem
a spoustou zkusenosti. Drzi palec nad rozho-
dovanim kdy, co, jak a proc.

TOIITON

Make your space.
Text: redakce

Foto: Tomton s.r.o.

m Zaklinadlem doby v rdmci topeni jsou hesla jako tspora, eko-
logie a efektivita. Da se v tomto ohledu jesté néco inovativniho
vymyslet?

Jsme technologickd firma, fesime vnitini klima budov. 13 let vyvijime
inovativni, efektivni a Usporné technologie, které ve svém oboru drzf
krok s nejmodernéjsimi trendy a systémy.

Nasi vlajkovou lodi jsou multifunkéni otopna télesa Tru:heat. Podafilo
se nam vyvinout velice kompaktni, efektivni a Usporné téleso, které
umi topit, chladit a Cistit vzduch.

Pravé multifunkci se snazime odlisit, nabidnout klientdm tfi funkce
v jednom fedeni. Reseni, které je efektivni, Usporné a plné funkeni
s poslednimi trendy vytapéni z hlediska tepelnych cerpadel a nizko-
teplotnich systémd. Jako bonus mohu prozradit, Ze jsme obdrzeli
cenu Red Dot Award 2017 za prdmyslovy design.

m Kdybyste mél uvést pro laiky 5 vyhod, které Vase topeni ma,
jaké by to byly?
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Ta prvni jednoznacné Gcinnost ruku v ruce s Usporou. Oproti klasic-
kym otopnym télesim dochézi diky skvélym termodynamickym
vlastnostem téles Tru:heat k Uspordm na vytapénii vice nez 20 %. Tyto
termodynamické vlastnosti navic umoznuji télesdim Tru:heat zajistit
tepelny komfort. Diky lepsf regulaci a rychlejsi reakéni dobé otopnd
télesa Tru:heat dosahuiji plného vykonu uz po 15 sekundéach. Rych-
lost ndbéhu, napriklad v jednaci mistnosti, kde nemusite stéle topit na
plny vykon, je UZasna.

Télesa Tru:heat mohou vyznamné sniZit mési¢ni naklady na energie,
coz je vyhodné pro domacnosti i podniky, zvIasté v kontextu dnes-
nich cen energif.

Télesa Tru:heat jsou ekologickd. Jsou plné funkéni s obnovitelnymi
zdroji energie, jako jsou fotovoltaické panely nebo tepelna Cerpadla,
coZ jesté dale zvysuje mnoZstvi Uspor za vytapéni. Navic nase télesa
s témito modernimi nizkoteplotnimi systémy, oproti klasickym radié-
tordim, skvéle funguji. Pfi vyuziti napt. tepelnych cerpadel s reverzni
funkci uméji v letnich mésicich chladit.

Télesa Tru:heat jsou multifunkéni. To oceni majitelé vsech budov pfi
pofizovani TZB technologif. Jednim systémem plnohodnotné pokryji
tfi systémy: vytapéni, chlazeni a jesté cisténi vzduchu. Pri zachovéni
vsech vyhod toto pfinasi obrovské Uspory pfi ndkupu téchto systému.
m Na jakém principu funguje ¢isténi vzduchu a jak jej mate
ovéren?

Cigténi funguje na modernim principu fotokatalyzy, kdy se necistoty
a Skodliviny nezachytévaj, ale rovnou nicf a rozkladaji. To v sobé spoju-
je jednu z nejefektivnéjsich metod ¢isténi vzduchu a také dalsi Uspo-
ry — nenf potieba pravidelnd vyména filtrd, jako je tomu u béznych
Cisticek vzduchu.

Na vyvoji jsme spolupracovali s pfednimi technickymi Ustavy v CR.
Ucinnost likvidace mame ovéfenu Statnim zdravotnim Ustavem. Uka-
zalo se, Ze v redlném provozu nebyly po dvou hodinéch Cisténi dete-
kovany Zadné bakterie ani spory plisni.

m Pro jaké budovy jsou Vase vyrobky nejvhodnéjsi a kde je ma-
Zzeme aktualné najit?

V podstaté pro viechny budovy. Napfiklad pro komplex domovi pro
seniory. Tito lidé byvaji ndchylnéjsi na zménu teplot, klimatizace jim
nepUsobi dobfe na dychaci systém. Pouhé dochlazovani v 1été o 4
stupné je dostatecné. V zimé klienti oceni rychly tepelny komfort.
Majitel budovy bude potésen velkou finan¢ni tsporou. Funkce isténi
vzduchu v prostorech, kde je vétsi nemocnost ¢i pachova stopa, je
velmi ocenovana. Takovou realizaci mtZzeme najit napfiklad v Opave.

Déle mohu zminit restaurace nebo obecné prostory, kde se vytapi
pouze v urcity ¢as. Design otopnych téles umime pfizplsobit interié-
ru. Kazdou poptavku s klientem radi vyhodnotime.

www.tomton.czm

Deékujeme za rozhovor.

TOMTON was founded in 2010 with the clear goal of being inspired by the technology from the automotive
industry and developing modern and efficient heaters. Jan Kondé runs the company with infectious drive,
enthusiasm and a wealth of experience. He keeps his finger on the pulse of when, what, how, and why.

m The magic formulas of this time in the heating industry are
savings, ecology, and efficiency. Is there anything else that can
be innovated in this respect?

We are a technology company. We deal with the indoor climate
of buildings. For 13 years, we have been developing innovative,
efficient and cost-saving technologies that keep up with our
industry’s latest trends and systems.

Our flagship product is the Tru:heat multifunctional heater. We have
managed to develop a very compact, efficient, and economical
unit that can heat, cool, and clean the air.

By using multifunction itself, we try to differentiate ourselves,
offering clients three functions in one solution. A solution that is
efficient, economical, and fully functional with the latest heating
trends in terms of heat pumps and low-temperature systems. As
a bonus, we have received the 2017 Red Dot Award for industrial
design.

m If you had to tell a non-specialist five benefits your heater
has, what would they be?

The first one is clearly efficiency, that goes hand in hand with
savings. Compared to conventional heaters, the excellent
thermodynamic properties of Tru:heat heaters result in heating
savings of more than 20%. These thermodynamic properties also
allow Tru:heat to provide thermal comfort. Thanks to better control
and afaster response time, Tru:heat heating elements reach their full
performance after only 15 seconds. The start-up speed, for example,
in a meeting room where you do not have to keep heating at full
power, is amazing.

Tru:heat units can significantly reduce monthly energy costs, which
is beneficial for households and businesses, especially in the context
of today’s energy prices.

Tru:heat units are environmentally friendly. They are fully functional
with renewable energy sources such as photovoltaic panels
or heat pumps, which further increase the savings on heating
costs. Moreover, our units work better with these modern low-
temperature systems than conventional radiators. For example,
they can cool in the summer months using heat pumps with
a reverse function.

Truheat units are multifunctional. This will be appreciated by
owners of all buildings when acquiring HVAC technologies. One
system fully covers three systems: heating, cooling, and even
air purification. While maintaining all the benefits, this brings
enormous savings when purchasing these systems.

m On what principle does air purification work, and how
have you verified it?

Cleaning works on the modern principle of photocatalysis, where
impurities and pollutants are not trapped but directly destroyed
and decomposed. This combines one of the most effective air
purification methods with additional savings. There is no need for
regular filter changes as with conventional air purifiers.

We have cooperated with leading technical institutes in the Czech
Republic on the development. The effectiveness of the disposal has
been verified by the National Institute of Public Health. It turned out
that in real operation, no bacteria or mould spores were detected
after two hours of cleaning.

m Which buildings are your products best suited for, and
where can we currently find them?

Basically, for all buildings. For example, for senior home units. These
people tend to be more susceptible to temperature changes, and
air conditioning is not good for their respiratory system. Simply
cooling it down by four degrees in the summer is sufficient. In
winter, clients appreciate quick thermal comfort. The building
owner will be pleased with the significant financial savings. The
function of air purification in areas with more sickness or traces
of odours is much appreciated. Such an implementation can be
found, for example, in Opava.

| can also mention restaurants, or generally premises where heating
isonly used at certain times. We can adapt the design of the heaters
tothe interior. We are happy to evaluate each inquiry with the client.

www.tomton.cz m

Thank you for the interview.
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Jaké jsou hlavni vyzvy pro rozvoj horskych
stredisek v ramci cestovniho ruchu?

Horskd strediska ¢elf vyzvam jak v kazdodenni ¢innosti, taki z po-
hledu dlouhodobého. Lidé jezdi do hor radi nejenom v zimé, ale
iv1été a staly se oblibenym cilem pro aktivni pobyty ndvstévnikd.
V rezimu kazdodennf ¢innosti musime celit a reagovat jak na
ménici se prirodni a klimatické podminky, tak i na zménu v cho-
vani navstévnikd hor. Reseni spociva napiiklad ve vyuzivani mo-
dernich technologif technického zasnézovani, které jsou efektiv-
néjsi a energeticky Uspornéjsi a v nabidkach pobytd a sluzeb dle
ptani zékaznika.

Samostatnou kapitolou jsou sloZitosti pfi povolovani staveb sou-
visejicich s rozvojem nebo modernizacemi stiedisek. Tyto pro-
cesy jsou neumerné dlouhé, nékteré stavby jako tfeba retenc¢ni
nadrZe na zadrzovani vody jsou v nékterych lokalitdch az blo-
kovany, prestoze vsude v zahranici se staly pfirozenou soucasti
horskych areald.

Obecné Ize fici, Ze jedndni s pfisluSnymi ministerstvy jsou mnoh-
dy nejvétsi vyzvou a problémem pro dalsi rozvoj. Pfitom horska
stfediska prinaseji kazdy rok do vefejnych rozpoctl pres 13 mld.
K¢ a davaiji praci okolo 45 tis. zaméstnancim.

Na to navazuje nase snaha poukézat a aktivné podporovat Zi-
vot v pffhrani¢nich oblastech spojenych s provozem horskych
stfedisek. Cestovni ruch je jednou z mala moZnosti obZivy pro
trvale Zijici obyvatele téchto oblasti a udrzitelny rozvoj horskych
stfedisek blizce souvisf s kvalitnim Zivotem lidi.
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Katefina Neumannova
prezidentka Asociace horskych stredisek CR

President of the Association of Mountain Resorts
of the Czech Republic

,Horskd strediska prindseji kaZdy rok
do verejnych rozpoctu pres
13 mld. K¢ a ddvaji praci
okolo 45 tis. zaméstnancum.”

Mountain resorts face challenges both in their day-to-day
operations and in the long term. People like to go to the
mountains not only in winter but also in summer, and they have
become a popular destination for active stays.

In our daily routine, we have to face and react to changing natural
and climatic conditions as well as to changes in the behaviour of
mountain visitors. The solution lies, for example, in using modern
technical snowmaking technologies that are more efficient and
energy-saving, and in offering stays and services according to
customer wishes.

The complexities involved in permitting construction related
to the development or upgrading of resorts are a separate
chapter. These processes are disproportionately long, with some
structures, such as water storage tanks, being blocked in some
locations, even though they have become a natural part of
mountain areas everywhere abroad.

In general, negotiations with the relevant ministries are often
the biggest challenge and a problem for further development.
Mountain resorts contribute over CZK 13 billion to public
budgets each year and employ around 45,000 people.

This is followed by our efforts to highlight and actively promote
life in the border areas associated with the operation of
mountain resorts. Tourism is one of the few livelihood options
for the permanent residents of these areas, and the sustainable
development of mountain resorts is closely linked to the quality
of life of the people.

Vyzev je pfed ndmi celd fada. Abychom je mohli naplfiovat, mimo
jiné vyhodnocujeme data. Vime tak, Ze zatimco dennf Utrata do-
maciho turisty souvisejici s cestovanim u nds byla ve 2. Ctvrtleti
2023 v prdméru 812 korun, jeden kazdy cizinec utracel 3x tolik,
v priméru 2523 K¢ Potencidl hostl ze zahranici pro tuzemskou
ekonomiku je vic nezZ zfejmy.

Vyzvou cestovniho ruchu ¢ 1 je tak zajistit rozumny mix ¢eskych
a zahrani¢nich turistd. | kdyz celkem v Cesku ve 3. ¢tvrtleti 2023
bylo cestovatel(l uz vic nez pred pandemii, témérf 7,9 milionu, re-
zidentl bylo 0 15 % vic, cizincli vsak 0 9 % méné. Chceme to zmé-
nit. I proto v rliznych zemich svéta podle bonity postupné bézi tfi
viny odborniky oceriované kampané Unexpected Tradition.

2.vyzva se jmenuje udrzitelnost. Je totiz naprosto zésadni rozpro-
stift turismus po celé zemi a tim pomoct hospodafstvi v regio-
nech a ulevit pretizenym mistim.

A vyzva ¢ 3?7 Aktivni turismus doprovazeny ldzefistvim. Pljde
o hlavni téma let 2024-25. Je toti7 tfeba se po covidu rozhybat.
Vychézime z toho, co jedine¢ného nase zemé nabizi, z aktudlniho
dénfa svétovych trendd. Mame na ¢em stavét. V Cesku mame nej-
lepsi turistické znaceni na svété, spickové horské strediska a vel-
kou tradici sportu a outdoorovych aktivit. At uzZ se jednd o pési
turistiku, cyklistiku, vodactvi, lyZzovani, &i jizdu na bézkach. Zaroven
tu mdme dlouhou tradici kvalitniho, svétové znamého lazeristvi,
zapsaného i na seznamu UNESCO. To v3e se propise do komuni-
kace a marketingu Ceska, a to nejen v souvislosti s Olympijskym
festivalem, ktery se v roce 2024 u ptileZitosti letnf olympiady usku-
te¢ni u jezera Most.

Frantisek Reismiiller

reditel Ceské centraly cestovniho ruchu
CzechTourism

CEO of the Czech Tourism Centre
CzechTourism

,V Cesku mdme nejlepsi turistické
znaceni na svété, Spickovad horskd
strediska a velkou tradici sportu
a outdoorovych aktivit.”

There are many challenges ahead. In order to meet them, among
other things, we evaluate data. Thus, we know that while the
daily travel-related spending of domestic tourists in our country
averaged CZK 812 in Q2 2023, each foreigner spent three times as
much, an average of CZK 2,523.The potential of foreign visitors for
the domestic economy is more than obvious.

Tourism Challenge No. 1 is thus to ensure a reasonable mix of
Czech and foreign tourists. Although the total number of travellers
in the Czech Republic in Q3 2023 was already higher than before
the pandemic, almost 7.9 million, there were 15% more local
population, but 9% fewer foreigners. We want to change that. That
is why the three waves of the expert-appreciated Unexpected
Tradition campaign are running successively in different countries
around the world according to value.

Challenge No. 2 is called sustainability. It is absolutely vital to
spread tourism throughout the country, thereby helping the
economy in the regions and relieving congestion.

And Challenge No. 37 Active tourism accompanying the spa
industry. This will be the main theme for 2024-25 because we
need to get moving after the time of COVID. We will build on
what our country uniquely offers, on current events and global
trends. We have a lot to build on. In the Czech Republic, we have
the best hiking signage in the world, top mountain resorts, and
a great tradition of sports and outdoor activities, whether it is
hiking, cycling, boating, downhill or cross-country skiing. At the
same time, there is a long tradition of quality, world-famous spas,
which are also listed by UNESCO. All this will be reflected in the
communication and marketing of the Czech Republic, not only
in connection with the Olympic Festival, which will take place at
Lake Most in 2024 on the occasion of the Summer Olympics.
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Obchodni a diplomatické zajmy Ceské republiky zastupuje v USA od roku 2022 velvyslanec Miloslav Stasek.
Je kariérnim diplomatem s praxi v ekonomické diplomacii, kterd je zakladem narGstajici obchodni vymény.
Navrhuje, aby se ¢eské firmy, jeSté vice nez doposud, zaméfily na marketing a promotion.

3

il Velvyslanectvi Ceské republiky
Text: redakce ve Washingtonu, DC
Foto: Michal Danis, PhotoDanis.cz

USA jsou pro ceské firmy

m Pane velvyslance, na jaké urovni jsou dnes obchod-
ni vztahy obou zemi a jaké aktualni prilezitosti vidite pro
uplatnéni ¢eskych firem na trhu USA?

Obchodnf vztahy USA a CR se dynamicky rozvijeji. USA jsou pro
nas nejvyznamnegjsi exportnf destinaci mimo Evropu a tento in-
tenzivni vztah pfinasi prospéch obéma stranam.

Celkovy obrat obchodni vymény za rok 2022 dosahl rekordnich
12,3 mid. USD, piicemz vyvoz z CR do USA ¢inil 6,15 mld. USD
adovoz do CRz USA 6,15 mld. USD. To znamena prakticky vyrov-
nanou obchodnf bilanci. V&fime a snazime se napomoci tomu,
aby obchodni vyména ddle rostla. Narlst sledujeme poslednich
deset let, s vyjimkou roku 2020, kdy doslo k mirnému poklesu
v dUsledku epidemie covidu. | tak mizeme konstatovat, ze hod-
nota Ceského exportu do USA vzrostla mezi lety 2010 a 2021
vice nez dvojndsobné. Pro nés je dlleZité, aby nadale pokracoval
trend vysoké pfidané hodnoty vzidjemné obchodni vymény.

Mezi daleZité aspekty obchodnich vztahl patfi i investice. | zde
bych zddraznil aspekt vysoké pfidané hodnoty, ktery americké
investice pfindseji, at se jedna naptiklad o letecky, automobi-
lovy, ¢&i strojirensky sektor. Ovsem zajimavée se rozvijeji i ceské
investice v USA. Na americkém trhu plsobi kolem 100 ceskych
spole¢nosti a jejich pocet roste. Loni probéhla vyznamna ak-
vizice tradi¢ni americké spole¢nosti Colt Holding Company ze
strany Ceské zbrojovky. Vyznamné investice zaznamenala i PPF
na Floridé, aktivni byla i spole¢nost Draslovka. Celkové ceské in-
vestice v roce 2022 presahly 1,25 miliardy dolard. Pred par tydny
oznamila zbrojni skupina Czechoslovak Group (CSG), Ze kupuje
muni¢ni divizi americké firmy Vista Outdoor, kterd je nejvétsim
dodavatelem munice pro civilni trh v USA i pro americké poli-
cejni a bezpecnostni slozky. Hodnota této transakce ma dosah-
nout témér 2 miliard dolard, coz je vice nez soucet investic za
cely rok 2022.

PrileZitosti je v USA Sirokd $kéla, jakkoliv se jednd o trh, na kte-
rém se uplatni jen ti nejlepsi. PfileZitosti se objevuji mimo jiné
v oblasti informacnich technologii, v energetickém ¢i obranném
sektoru. Soucasnd geopoliticka situace prohloubenf spoluprace
jen napomaha.

m Rozviji se spoluprace v oblastech obranného priimysiu
a energetiky, které jsou motorem inovaci. Existuje na trhu
USA zajem o kooperace s ¢eskymi firmami?

Americky obranny préimysl je jednim z nejvétsich primyslovych
odvétvi ve Spojenych statech. Obranné primyslovy giganti jako
Boeing, Lockheed Martin, Norhtrop Grumman nebo Raytheon
Technologies maji své dodavatelské fetézce po celém sveté
a Casto zde mlzeme nalézt i ceskou stopu. Ve vztahu k obran-
nému pramyslu nemohu nezminit akvizici F-35, s niz souvisi
pramyslova spoluprace mezi USA a Ceskou republikou. Nase
spolecnosti maji moznost zapojit se do fady programd v projek-
tech spole¢nosti Lockheed Martin. Jak opakované uvadim, jedna
se o jedine¢nou prileZitost pro Cesky obranny primysl. Je tfeba
zdUraznit, Ze zastupci amerického obranného prdmyslu jsou za-
roven technologicti giganti, ktefi vyrazné investuji do softwaro-
vého a technologického vyvoje. Takové spoluprace nabizi vyraz-
nou pfidanou hodnotu pro ¢eské spolecnosti a zarovern nutnost
zachytit tyto nové trendy. Je tfeba se téZ pfipravit na rostouci roli
umélé inteligence, coz se netyka jen obranného priimyslu.

Co se tyce energetiky, globdlni trh s energiemi zaZil nékolik otfe-
sU, mj. i v ddsledku ruské invaze na Ukrajinu. Komoditni trhy jiz
nynf Cell rlznym tlakim a zvysila se napt. cena ropy mj. v dd-
sledku rozhodnuti OPEC+ snfZit jeji produkci. K tomu se pfidala
situace na Blizkém vychodé. Viechny tyto krize ovsem jako ob-
vykle predstavuji i pfileZitost. Kromé energetické krize spocivaji
pfilezitosti v pfechodu na nizkouhlikovou ekonomiku, kterou
vyhlésila vidda Joe Bidena. Americké vlddni programy na pod-
poru Cisté energetiky nabizeji mnoho pfileZitosti. Nejvyraznéjsi
nastroj k tomuto Ucelu, tzv. Inflation Reduction Act, sice pod-
poruje primarné domaci americky primysl, ale ¢eské i evropské
instituce se snazi pfistup k témto dotacim i pro ¢eské a evropské
spole¢nosti posilit. Pfechod k Cisté energetice a pfileZitosti s tim
spojené se tykajf i jaderného prlmyslu, at jiz pro velké zdroje, &i
v oblasti malych moduldrnich zdrojd. Posledni dobou téZ vnima-
me snahy ¢eského prdmyslu zapojit se do spoluprace s americ-
kymi subjekty na vyvoji vodikovych technologif.

m Vroce 2024 uplyne 100 let od Prague International Manage-
ment Congress. Jak jsou dnes vhimany schopnosti ¢eskych ma-
nazer( v USA?

Podle mého nazoru méa Cesko v USA v oblasti obchodu velice
dobry zvuk a nase prestiz s nardstajici obchodni vyménou déle
roste. Je tfeba se jesté vice nez doposud zaméfit na marketing
a promotion, co? je disciplina, kde Ameri¢ané exceluji. ®

Dékujeme za rozhovor.
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Ambassador Miloslav Stasek has represented the Czech Republic’'s commercial and diplomatic interests in
the USA since 2022. He is a career diplomat with a background in economic diplomacy, which is the basis
of growing trade. He proposes that Czech companies focus on marketing and promotion more than before.

m Mr. Ambassador, what s the current level of trade relations be-
tween the two countries, and what opportunities do you see for
Czech companies in the US market?

Trade relations between the US and the Czech Repubilic are develop-
ing dynamically. The US is our most important export destination out-
side of Europe, and this intensive relationship benefits both sides.

The total trade turnover for 2022 reached a record USD 12.3 billion,
with exports from the Czech Republic to the US amounting to USD
6.15 billion and imports to the Czech Republic from the US amount-
ing to USD 6.15 billion. This means a virtually even trade balance. We
are confident and committed to helping trade to continue to grow.
We have seen an increase for the last ten years, except in 2020, when
there was a slight decrease due to the COVID-19 epidemic. Even so,
the value of Czech exports to the US more than doubled between
2010 and 2021. It is important for us that the trend of a high added
value in mutual trade continues.

Investment is also an important aspect of trade relations. Here, too,
I emphasise the high added value that American investment brings,
whether in the aerospace, automotive or engineering sectors. Howev-
er, Czech investment in the US is also developing interestingly. Around
a hundred Czech companies are operating in the US market, and their
numbers are growing. Last year, a significant acquisition of the tradi-
tional American Colt Holding Company by Ceské zbrojovka occurred.
PPF also made substantial investments in Florida, and Draslovka was
active as well. Total Czech investments in 2022 exceeded USD 1.25 bil-
lion. A few weeks ago, Czechoslovak Group (CSG) announced that it
was buying Vista Outdoor’s ammunition division. This American com-
pany is the largest supplier of ammunition to the US civilian market as
well as to US police and security forces. The value of this transaction is
expected to reach nearly USD 2 billion, which is more than the sum of
investments for the whole of 2022.

There is a wide range of opportunities in the US, although it is a market
where only the best will succeed. Opportunities arise, among other
things, in the information technology, energy and defence sectors. The
current geopolitical situation is only helping to deepen cooperation.

Cooperation is developing in the defence industry and energy,
which are the engines of innovation. Is there any interest in co-
operation with Czech companies on the US market?

The US defence industry is one of the largest industries in the Unit-
ed States. Defence industry giants such as Boeing, Lockheed Martin,
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Norhtrop Grumman and Raytheon Technologies have supply chains
worldwide, and we can often find a Czech footprint there. In relation
to the defence industry, | would like to mention the acquisition of
the F-35, which is linked to the industrial cooperation between the
US and the Czech Republic. Our companies have the opportunity to
participate in a number of programmes in Lockheed Martin projects.
As | have repeatedly said, this is a unique opportunity for the Czech
defence industry. It should be emphasised that representatives of the
US defence industry are also technological giants who invest heavily
in software and technological development. Such cooperation offers
significant added value for Czech companies and, simultaneously, the
need to capture these new trends. It is also necessary to prepare for
the growing role of artificial intelligence, which is not only related to
the defence industry.

Regarding energy, the global energy market has experienced several
shocks, including the Russian invasion of Ukraine. The commodity
markets are already facing various pressures, and the price of oil, for
example, has increased due to, among other things, the decision by
OPEC+ to reduce its production. This has been compounded by the
situation in the Middle East. However, as usual, all these crises also
present opportunities. Apart from the energy crisis, the opportunities
lie in the transition to a low-carbon economy announced by the Joe
Biden administration. US government programmes to promote clean
energy offer many opportunities. While the most prominent instru-
ment to this end, the Inflation Reduction Act, primarily supports the
domestic US industry, Czech and European institutions are trying to
increase Czech and European companies’ access to these subsidies.
The transition to clean energy and its associated opportunities also
apply to the nuclear industry, whether for significant sources or small
modular sources. Recently, we have also seen efforts by Czech industry
to cooperate with US entities to develop hydrogen technologies.

In 2024, a hundred years will have passed since the Prague In-
ternational Management Congress. How are the skills of Czech
managers perceived in the US today?

In my opinion, the Czech Republic has an excellent reputation in the
US in the area of trade, and our prestige continues to grow with in-
creasing trade. We need to focus even more than we have done so far
on marketing and promotion, a discipline where Americans excel. B

Thank you for the interview.




m Karlovarsky kraj je prosluly predevsim svym lazenstvim. V ja-
kém stavu je lazenstvi v souc¢asné dobé a jaké jsou Vase priority
do budoucna?

Lazenstvi je oblasti, kterd je pro Karlovarsky kraj naprosto zasadni
z hlediska ekonomiky. Velmi znacné ji ovlivnila pandemie covidu-19
a nasledné pak vélecny konflikt na Ukrajiné. Lazenské domy se proto
musely pfizpdsobit zméné klientely. Lazenské sluzby a lécbu zacali vice
vyuzivat Cesi, nicméné v podobé kratsich pobytl nez bylo obvyklé
u zahrani¢nich hostd.

Stavem lzenstvi se zabyval i Evropsky lézerisky a balneologicky kon-
gres, ktery po vice nez dvaceti letech hostil Karlovarsky kraj. Za Gcasti tif
stovek zastupcll z 29 zemi byla pfijata Karlovarska 1azerska deklarace,
kterd upozorfiuje na stav a potfebné kroky k rozvoji lazenstvi ve viech
lazeriskych méstech Evropy.

Nasimi prioritami je maximalni podpora lazenstvi a jeho lécebného
vyznamu. Snazime se apelovat zejména na starsi populaci, aby zacala
vnimat lé¢ebnou kuru jako moZnost posileni zdravi a jako prostfedek
k prodlouzeni Zivota. Chtéli bychom naucit lidi jezdit do ldzni nejen se
zdravotnimi problémy, ale také preventivné, aby témto potizim predcha-
zeli. Nezpochybnitelné jsou také ucinky lazerské lécby na potiZe s po-
stcovidovym syndromem, ktery trdpi znacné mnoZstvi pacientd, kteff
onemocnéni prodélali. Také na tyto klienty se lazenska lécba zaméfuje.

V Karlovarském kraji se nachdzf tzv. lazensky trojuhelnik — mésta Kar-
lovy Vary, Frantiskovy Lazné a Maridnské Lazné, jeZ byla zapsana na
Seznam svétového dédictvi UNESCO. Tento fakt potvrzuje vyjimec¢nost
zépadoceskych 1aznf a zaroven predstavuje obrovsky potencial Uzemi.
Velmi dobre si uvédomuiji, Ze o toto pfirodni dédictvi se musime starat
a rozvijet jej nejen my, ale také budouci generace.

m Predpokladem Zivota a navstévnosti v kraji je kvalita Zivotni-
ho prostiedi a dostatek cisté energie. Jaké projekty jsou predpo-
kladem jeho obnovy?

Nasimi prioritami "
je maximalni podpora lazenstvi

e

Petr Kulhanel je absolventem Vysokeé $koly ekonomické v Praze v oboru podniko-
vé ekonomie a managementu. V oblasti fizeni firem se pohyboval nejen prakticky,
ale zkuSenosti ziskal i na stazich v zahranici. Pasobil jako primator mésta Karlovy
Vary a od roku 2020 je hejtmanem Karlovarského kraje. Mezi jeho zaliby patfi vytr-
valostni béh.

Karlovarsky
kraj
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Kvalita Zivotniho prostfedi v Karlovarském kraji je tématem, které je pro
nas velmi aktudlni. Karlovarsky kraj prochézi transformac, kdy se upou-
Stf od tézby uhli a hledaji se nové zdroje energie, které by zasadné ne-
zatéZovaly Zivotni prostfedi jako samotnd téZba. Pravé ukonceni téZby
uhli je jednim z krokd, jak Zivotnimu prostfedi v naSem regionu ulevit.

Mésto Maridnské Lazné ziskalo titul klimatickych 1azni. Tento se udéluje
na zakladé pravidelného méfeni emisi a skodlivin v ovzdusi. Naméfe-
né hodnoty byly hluboko pod témi limitnimi, jez udavé legislativa CR.
Znamena to, Ze se zde mohou Iécit pacienti po plicnich onemocné-
nich ¢i po tézkém priibéhu onemocnéni covidem-19, a to takzvanou
klimatoterapif.

m Nelze prehlédnout ani vyznamny kulturni potencial kraje, kte-
ry pritahuje domaci a zahrani¢ni navstévniky. Jak tuto vyhodu
zkvalitnujete?

Kulturni potencial je nepochybné spjat s cestovnim ruchem v nasem
kraji. Snazime se proto cilit jak na navstévniky kraje, tak na mistnf oby-
vatele.

Karlovarsky kraj se snazi pomoci dotacnich programd poskytovat fi-
nance na obnovu a vyuZitf historickych pamatek na svém tzemi, na
pamatky zapsané na seznamu UNESCO, nové také pfispéje Zadatellm
na projektovou pfipravu obnovy pamatek.

V letodnim roce byla v Karlovych Varech slavnostné otevfena narodni
historickd pamatka — Cisaf'ské 1dzné, které jsou jedine¢né nejen svou
historif, jiZ mohou navstévnici poznavat v ramci komentovanych pro-
hlidek, ale také moderni vestavbou multifunkeniho sélu. Ten je vyuzi-
van k pofadani koncertd, konferenci, pfednasek a dalsich. Dalsi prosto-
ry Cisafskych lazni slouZi téZ ke kulturnim Gcellim, postupné pfibude
také infocentrum, knihovna, stala expozice a dalsi prostory, které jesté
rozsiii Skalu vyuZiti tohoto skvostu v samém srdci Karlovych Var(. m

Deékujeme za rozhovor.

be entered in the.Czech Book of Records.

 ESPA Record” - Creation of the Czech record for the number of people tastlng
a healing spring at one time. The record was set by 137 partICIpants andwill



Petr Kulhanek graduated from the Prague University of Economics and Business in business economics and
management. He has not only practised in the field of corporate management but also gained experience during
internships abroad. He served as the Mayor of Karlovy Vary, and since 2020, he has been the Governor of the
Karlovy Vary Region. His hobbies include endurance running.

m The Karlovy Vary Region is famous for its spa. What is the
current state of the spa industry, and what are your priorities
for the future?

The spa industry is an area that is absolutely crucial for the
Karlovy Vary Region in terms of the economy. It was very much
affected by the COVID-19 pandemic and then the war conflict in
Ukraine. Spa houses have, therefore, had to adapt to the change
in clientele. Czechs started to use the spa services and treatment
more, however, in the form of shorter stays than was usual for
foreign guests.

The state of the spa industry was also the subject of the European
Spa and Balneology Congress, which was hosted by the Karlovy
Vary Region after more than twenty years. With the participation
of three hundred representatives from 29 countries, the Karlovy
Vary Spa Declaration was adopted. It draws attention to the state
and necessary steps for the development of the spa industry in all
spa towns in Europe.

Our priorities are the maximum promotion of the spa industry
and its therapeutic importance. We try to appeal primarily to
the elderly population to start to see spa treatment as a way to
strengthen health and as a means to prolong life. We want to
teach people to go to the spa not only for health problems, but
also as a preventive measure to avoid these problems. There is
also no doubt about the effects of spa treatment on the issues of
the post-COVID syndrome, which afflicts a significant number of
patients who have had the disease. Spa treatment is also aimed
at these clients.

In the Karlovy Vary Region, there is the so-called spa triangle —
the towns of Karlovy Vary, FrantiSkovy Lézné, and Maridnské
Lazné, which have been inscribed on the UNESCO World Heritage
List. This fact confirms the uniqueness of West Bohemian spas
and, at the same time, represents the enormous potential of
the area. | am very aware that we must look after this natural
heritage and develop it not only for ourselves but also for future
generations.
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The quality of the environment and the abundance of clean
energy are prerequisites for living and visiting the region.
What projects are needed to restore it?

The quality of the environment in the Karlovy Vary Region is a hot
topic for us. The Karlovy Vary Region is undergoing a transformation,
where coal mining is being abandoned, and new sources of energy
are being sought that do not substantially burden the environment
as mining does. The end of coal mining is one of the steps we can
take to improve the environment in our region.

The town of Maridnské Lazné has been awarded the title of climate
spa. This is awarded on the basis of the regular measurements of
emissions and pollutants in the air. The measured values were well
below the limit values set by Czech legislation. This means that
patients with lung diseases or severe COVID-19 can be treated
here with so-called climate therapy.

The significant cultural potential of the region, which attracts
domestic and foreign visitors, must be considered. How do
you improve this advantage?

The cultural potential is undoubtedly linked to tourism in our
region. We target visitors to the area as well as local residents.

The Karlovy Vary Region is trying to provide funding for the
restoration and use of historical monuments on its own territory,
for monuments on the UNESCO list, and will also contribute to
applicants for project preparation for the restoration of monuments.

This year, a national historical monument was inaugurated in
Karlovy Vary - the Imperial Baths, which are unique not only for
their history, which visitors can learn about during guided tours
but also for its modern multifunctional hall. It is used for concerts,
conferences, lectures and more. Other areas of the Imperial Baths
are also used for cultural purposes. Gradually, an information
centre, library, permanent exhibition, and other spaces will be
added, which will further expand the range of uses of this gem in
the very heart of Karlovy Vary. ®

Thank you for the interview.
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m Historické mésto Karlovy Vary je znamé lazenstvim, architek-
turou a kulturou. Kde ¢erpate nové naméty na rozvoj mésta?

Téch zdrojl je nutné vic. Ur¢ité musime rozvijet nase historické a kul-
turni dédictvi, které je zapsané na seznam UNESCO, to je velka zodpo-
védnost. Ochrana pfitom neznamend jen zakonzervovani, znamené to
vytrvalou praci na zlepsovani tohoto dédictvi. Nékdy je to nezbytna
Udrzba a rekonstrukee, jako to bylo napfiklad pfi velké celkové oprave
Mlynské kolonady za sto milion korun nebo Vfidelni kolonady. Jindy
se snazime o navracenf historického razu tam, kde to bylo ve dvacé-
tém stoleti doslova vyasfaltovéno, jako tfeba pfi rekonstrukci Moravské
ulice. Nebo je to naopak adaptace historického dédictvi na sou¢asnou
dobu, coz byla tfeba rekonstrukce Cisafskych 1azni s vestavbou nového
koncertniho salu, na niZ jsme se také financné podileli.

Ale Karlovy Vary nejsou jen lazerské historické centrum, v poslednich
sto letech se roz3ifily o ¢trnact dalsich obci a mést v jejich okoli. Tato
Uzemné velice roztfisténd sidelnf struktura béhem dvacatého stoletf
srUstala, zahustovala se, vznikly celé nové rezidencni Ctvrti a to s sebou
neslo a stéle nese potiebu je propojovat urbanisticky, dopravng, infra-
strukturné. Tim, Ze jsou Karlovy Vary dnes krajské mésto s vyznamnym
cestovnim ruchem, maji tfeba nemalé naroky na dopravu. A my tfeba
vime, Ze v zaddném pfipadé nesméji velkokapacitni komunikace do histo-
rického centra, na druhé strané nutné musi obsluhovat reziden¢ni ¢asti
a obchodné-spravni. Dalsi naméty potom poskytuji moderni trendy v ur-
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Mezi meé priority
patri podpora
lazenstvi

Andrea Pfeffer Ferklova v karlovarském regio-
nu zije cely zivot, ¢ast z néj si odstudovala v Praze.
V ramci své profesni drahy se pohybovala v cestov-
nim ruchu a v hotelnictvi. Plsobila v Grandhotelu
Pupp Karlovy Vary, kde prosla fadou manazerskych
funkci. V letech 2006 az 2018 byla generdini redi-
telkou karlovarského skvostu. Primatorkou mésta
Karlovy Vary je od roku 2018.

KarlovyVARY®

‘ Text: redakce ‘ Foto: archiv mésta Karlovy Vary

banistice, tvorbé a spravé mésta, jako jsou informacni technologie, Smart
Cities, nakladanfs vodami a jejich zadrZovani v Uzemi, obnovitelné zdroje
a elektromobilita v individudIni i vefiejné dopravé a podobné.

m K méstu patfi neodmyslitelné Mezinarodni filmovy festival.
Jaky multiplika¢ni efekt ma festival na rozvoj mésta?

Je to rozhodné jedna z nejviditelnéjsich tradi¢nich akci, kterd méa i me-
zindrodnf pozornost a oslovuje nejen fanousky filmu. Pro Karlovy Vary
to kazdoro¢né znamend deset dni, béhem kterych mésto v podstaté
nikdy neusind. Karlovy Vary maji to stésti, Ze jsou méstem lazeriskym,
a tedy historicky maji daleko vice sald, hoteld, restauraci a dalsich ka-
pacit, neZ by odpovidalo béZznému méstu stejné velikosti. Navstévni-
ci festivalu, veetné hvézd a tvlrcd, pak ocenujf to, Ze festival je velice
kompaktni, jeho atmosféra je daleko intimnéjsi, nez kdyby se konal
napfiklad v nékolikamilionové metropoli. Na rozdil od mnoha jinych
mezinarodnich festival kategorie A z(stava ten karlovarsky také pfi-
stupny Siroké vefejnosti, véetné mladych lidi a studentd, ktefi nemaji
problém se dostat na nékterou festivalovou projekci a tfeba se tam
setkat i s tvdrci osobné. Myslim, Ze to vSechno vytvari velice dobrou
image meésta, které je nejen krasné, ale také kulturni, mladé, progresiv-
ni'a kosmopolitni. To je pro nas dalsi rozvoj jako mezindrodni destinace
i jako dobrého mista pro Zivot urcité dileZité. m

Deékujeme za rozhovor.

a cestovniho ruchu

Andrea Pfeffer Ferklova has lived in the Karlovy Vary region all her life, part of which she studied in Prague. Her
professional career has been in the tourism and hotel industry. She worked at the Grandhotel Pupp Karlovy Vary,
where she held several managerial positions. From 2006 to 2018, she was the general manager of this Karlovy
Vary gem. She has been the Mayor of Karlovy Vary since 2018.

m The historic town of Karlovy Vary is famous for its spa,
architecture and culture. Where do you get new ideas for the
development of the city?

There are necessarily more sources. We certainly need to develop
our historical and cultural heritage, which is listed by UNESCO;
that is a great responsibility. Heritage conservation does not
just mean preservation; it means persistent work to improve
this heritage. Sometimes, it means necessary maintenance and
reconstruction, as was the case, for example, with the major
repair of the Mill Colonnade for CZK 100 million or the Spring
Colonnade. At other times, we try to restore the historic character
where it was literally paved over in the twentieth century, as in the
reconstruction of Moravska Street. On the other hand, there is the
adaptation of historical heritage to contemporary times, such as
the reconstruction of the Imperial Baths with the construction of
a new concert hall, in which we also participated financially.

However, Karlovy Vary is more than just a historical spa centre. In
the last hundred years, it has expanded to include fourteen other
surrounding villages and towns. During the twentieth century,
this very fragmented settlement structure grew and became
denser, and whole new residential districts were created. This has
brought about the need to connect them with respect to urban
planning, transport, and the infrastructure. The fact that Karlovy
Vary is now a regional city with a significant tourist industry means
that it has considerable demands on transport. And we know, for
example, that large-capacity roads should not be allowed to reach
the historic centre under any circumstances. On the other hand,
they must necessarily serve residential areas and commercial and
administrative districts. Modern trends in urban planning, city
design and management, such as information technology, Smart
Cities, water management and its upkeep in the area, renewable
sources, and electromobility in individual and public transport,
provide further subjects.

m The International Film Festival is inseparable from the
city. What multiplier effect does the festival have on the
development of the city?

It is definitely one of the most visible traditional events, which
has international attention and appeals not only to film fans. For
Karlovy Vary, it means ten days every year during which the city
never sleeps. Karlovy Vary is lucky enough to be a spa town and,
historically, has far more halls, hotels, restaurants, and other facilities

than would be appropriate for a typical town of the same size.
Visitors to the festival, including stars and filmmakers, appreciate
the fact that the festival is very compact and its atmosphere is much
more intimate than if it were held, for example, in a metropolis of
several million people. Unlike many other international category
A festivals, the Karlovy Vary Festival also remains accessible to the
general public, including young people and students, who have
no problem attending some of the festival screenings and perhaps
meeting the filmmakers in person. All this creates an excellent
image of a city that is not only beautiful but also cultural, youthful,
progressive, and cosmopolitan. This is undoubtedly important
for our further development as an international destination and
a good place to live. m

Thank you for the interview.
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K firemni kulture patfii filantropie.
Jak vnimate jeji potrebnost?

Filantropii v Kooperativé vnimam jako nedilnou soucast nasi
dlouhodobé strategie spole¢enské odpoveédnosti. Nejde nam
0 pouhou charitu, pomoc potfebnym nebo zlep3ovani naseho
jména. Aby méla filantropie opravdu smysl a dlouhodoby do-
pad, snazime se byt odpovédnym investorem — podporujeme
dlouhodoba partnerstvi v konkrétnich oblastech a spolupraci
s neziskovym sektorem tak, abychom byli ndpomocni systé-
movym a trvalym zméndm, které jednotlivé oblasti nasi pomo-
ci potrebuji. Myslim, ze firmy a jejich nadace ¢&i nadac¢ni fondy
mnohdy supluji roli statu zejména v socialni oblasti nebo napfi-
klad v oblasti ochrany Zivotniho prostfedi. Filantropie je i u nas
soucasti nasi firemni kultury — to doklada i zapojovani zamést-
nancl do ¢innosti Nadace Kooperativy. Jen v roce 2023 se zapo-
jilo do dobrovolnickych dn@ téméf 1500 nasich zaméstnankyn
a zaméstnancd.
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JUDr. Hana Machacova

predsedkyné spravni rady Nadace Kooperativy
a poradkyné predsedy predstavenstva

Chairman of the Kooperativa Foundation Board
of Trustees and Advisor to the Chairman
of the Board of Directors

,Na zdkladé odpovédného podnikdni
a CSR hodnot Kooperativy chceme
investovat do verejné prospésnych

aktivit. Podporujeme udrzitelné
projekty a odbornd partnerstvi,
kterd predchdzeji vzniku negativnich
spolecenskych jevi a rozvijeji novd
systémovd feseni ve spolecnosti.”

| see philanthropy at Kooperativa as an integral part of our
long-term social responsibility strategy. It is not just about
charity, helping those in need or improving our reputation.
To ensure that philanthropy is significant and has a long-term
impact, we strive to be a responsible investor — supporting
long-term partnerships in specific areas and working with the
non-profit sector to help bring about the systemic and lasting
change our areas of assistance need. | think that companies
and their foundations or endowments often substitute the role
of the state, especially in the social or environmental field, for
example. Philanthropy is also part of our corporate culture, as
evidenced by our employees’ involvement in the Kooperativa
Foundation’s activities. In 2023 alone, nearly 1,500 of our
employees participated in volunteer days.

Pokud je filantropie soucasti firemnf kultury, tak je to skvélad zprava
hned z nékolika ddvodd. Mdze napt. byt soucasti naplhovani cilli
CSR nebo ESG strategii. Dobroc¢innost také dava moznost firmam
ukazat, Ze jejich hodnotou nenf jen dosahovani zisku, ale ze mlze
byt prostiedkem k teseni aktudlnich i dlouhodobych problém(
ve spole¢nosti. Zasadni je v piipadé filantropie vnimat jeji lidskou
a osobni rovinu, a pokud do dobrocinnosti firma zapoji také zamést-
nance, mlze to znamenat velkou pfidanou hodnotu. Forem zapoje-
ni je nékolik. Zaméstnanci mohou dostat moznost spolurozhodovat
o tom, kterd témata, organizace nebo ptibéhy firma podpofi. Dalsi
moznostf je zaméstnanecka sbirka, kdy firma maze vybranou ¢astku
znasobit (tzv. matching). Filantropie se nemusi omezovat jen na fi-
nancni pomoc, ale mdze mit formu dobrovolnictvi nebo predavéni
odbornych znalostf a zkusenosti, které mnohdy v neziskovém sekto-
ru chybif. Pfi volbé vhodnych cest, kterymi se vydat, je vsak dlezité
mit na paméti, ze dobrocinnost by neméla byt vynucend a pokud
se firma rozhodne do filantropie zapojit i zaméstnance, mélo by byt
konec¢né rozhodnuti na nich. V praxi se ale ukazuje, Ze vétsina tuto
moznost ocenuje a vyuziva. Prikladem je spole¢nost Eurowag a jeji
projekt Philanthropy and You. Diky nému dostévé kazdy ze zamést-
nanct spole¢nosti individuaini rozpocet na dobrocinnost a také
naprostou dlveru v to, jak s penézi nalozi. Tuto moznost vyuziva
80 % z nich. Je to prilezitost pro ty, ktefi se z rliznych dlvodd ve
svém volném case filantropii vénovat nemohou. A u téch, kteff tu
moznost maji, se zvysuje Sance, ze budou pomahat i mimo firmu.

Jan Delong

manazer komunikace
Nada¢niho fondu Via Clarita

Communication manager

at the Via Clarita Foundation Fund

,Rozvijime filantropické prosttedi v Cesku
a poskytujeme odborné poradenstvi
jednotlivcim, rodindm, nadacim i firmdm.”

If philanthropy is part of the company culture, that is excellent
news for several reasons. For example, it can be part of meeting CSR
objectives or ESG strategies. Philanthropy also allows companies to
show that their value is not just in making a profit but that it can
be a means of solving current and long-term societal problems. It
is essential to see the human and personal side of philanthropy. If
a company also involves employees in philanthropy, this can add
significant value. There are several forms of involvement. Employees
can be given the opportunity to co-determine which issues,
organisations or stories the company will support. Another option
is employee fundraising, where the company can match an amount
raised. Philanthropy does not have to be limited to financial support
but can take the form of volunteering or passing on expertise and
experience that is often lacking in the non-profit sector. However,
when choosing the appropriate avenues to take, it is important to
remember that philanthropy should not be forced. The final decision
should be theirs if a company decides to involve employees in
philanthropy. In practice, however, it appears that most people
appreciate and take advantage of this opportunity. An example is
Eurowag and its Philanthropy and You project. It gives each of the
company’s employees an individual budget for philanthropy and
complete confidence in how the money is spent. Eighty percent
of them take advantage of this opportunity. It is an opportunity for
those who, for various reasons, are unable to devote their free time
to philanthropy. And the chances of helping outside the company
increase for those who have the opportunity.

Business Government| 61

| culture



Cerna kostka je impozantni
budovou nejen pro obyvatele kraje

Oblast kultury a pamatkové péce je v Moravskoslezském kraji i diky Lukasi Curylovi povazovana za velmi
dulezitou, ve strategii kraje je ji vénovana vyznamna pozornost. Jednim z jeho cill je vybudovani nového
komplexniho ekosystému ,Culture District”. Jako naméstek hejtmana se uz od roku 2016 podili na kon-
cepénim rozvoji, propagaci a ochrané kulturnich pamatek, ale také na rozvoji kulturné-spole¢enského

Zivota a kreativniho prdmyslu v regionu.

Text: redakce Foto: MSK

m Kraj prochazi spravedlivou transformaci, ktera predpo-
klada rovnéz investice do kultury. Jaké jsou vize kraje v této
oblasti?

PYisti rok bude v rozpoctu vyc¢lenéna mimofadna ¢astka na pod-
poru kultury. 1,3 miliardy korun pfedstavuje mimofadnou finan¢ni
injekci do kulturniho sektoru. Nasim hlavnim cilem je podpofit
bohaty kulturnf Zivot. Zalezi ndm na rozvoji a posilovani kulturnich
instituci, podpofe tvircd a kreativniho odvétvi, zaleZzi ndm na pod-
pofe mladych talentd. Cilem je udrZzet Moravskoslezsky kraj jako
misto s jedine¢nou a vyjimecnou kulturni scénou. Nasim pfanim
a vizi bylo a je, aby se Moravskoslezsky kraj stal pfirozenym mag-
netem pro umélce, studenty se zdjmem o uméni, talenty, dirigen-
ty, hudebni skupiny a viechny, ktefi chtéji pfispét k rozvoji kvalitni
kultury v tomto regionu.

Pokud jde o péci o kulturni pamatky, zilezi ndm na udrzeni a ob-
nové naseho bohatého kulturniho a historického dédictvi. Podpo-
rujeme kazdorocné pamatky, historicky hodnotné stavby a mista,
kterd jsou dulezitou soucasti nasi identity a historie. Nasim cilem
je zajistit, aby nase kulturni dédictvi zistalo zachovano a bylo do-
stupné i pro budouci generace, aby mohly poznavat a ocenit bo-
hatou historii naseho kraje.

m Projekt Cerna kostka je jednim z nejvyznamnéjsich projek-
th. Stavba Cerné kostky se pfipravovala 20 let. Jak se za tu
dobu zménily plany?

Postavime moderni budovu s podzemnimi podlazimi, nadzem-
nimi podlazimi a vyuZitelnou stfechou. Budova bude mit mnoho
funkci, v¢etné konferen¢niho sélu, prostoru pro tvorbu (maker
space), vystavnich prostor, laboratoff, studoven, pracovnich
prostor a dalsich. Kromé toho bude k dispozici literdrni kavédrna
a v letnich mésicich bude mozné vyuzit sttechu budovy. Cerna
kostka je navrzena s ohledem na udrZitelnost. Viyuziva moderni
nizkoenergetické technologie, tepelnd Cerpadla pro efektivni vy-
tdpéni a chlazeni, kvalitni izolaci a materidly pro snizeni energe-
tickych ztrat, pfirozené vétrani, fotovoltaické panely na stfese, LED
osvétleni's nizsi spotfebou elektfiny a sbér destové vody pro réizné
Ucely, veetné splachovant.

‘ Moravskoslezsky
kraj

m Co néas v Cerné kostce ¢eka? Co kostka nabidne?

Oproti plvodnim napaddm a planldm na vystavbu knihovny jsme
provedli zésadni zmény, abychom vytvofili prostor, ktery se stane ja-
kymsi,,obyvakem” pro lidi. Mistem pro setkavani, kde se budou lidé
citit pohodIng, budou se vzdélavat, navazovat kontakty, ¢fst, poslou-
chat hudbu, navstévovat vystavy, sledovat filmy nebo si jednoduse
jen uzivat sdlek kavy. Nasim hlavnim cilem je vytvofit takovy prostor,
ktery bude pfivétivy a zajimavy pro viechny obyvatele a navstévni-
ky. Chceme, aby Cerna kostka slouzila jako centrum kulturniho dénf
a inovace, kde se budou konat réizné akce a udélosti a kde bude
prostor pro vzdélavani a kreativitu. Planujeme zacit s vystavbou Cer-
né kostky v poloviné roku 2024 a otevfit ji vefejnosti v roce 2027.

m Rostouci Uroven kultury se odrazi i v podpore riiznych fes-
tivald. Které jsou nejvyznamnéjsi kulturni akce podporované
krajem v roce 2024?

V roce 2024 jesté nevime, sbér Zadosti teprve probihg, ale v roce
2023 jsme podpofili vyznamné kulturni akce, které dlouhodobé pfi-
nasejf kraji sirokou paletu umeéleckych zazitkd a kulturniho oboha-
ceni. Tyto udalosti nejenZe obohacuji kulturni scénu kraje, ale také
pritahuji navitévniky z celé Ceské republiky i ze zahrani¢i. Nékteré
z nejvyznamnéjsich kulturnich akci podporovanych Moravskoslez-
skym krajem byly napt. Colours of Ostrava, mezindrodné uznavany
hudebni festival, znamy svou rozmanitosti hudebnich Zanrd a atrak-
tivni atmosférou. Kazdy rok prildka tisice navstévnikl a hosti hvézdy
z celého svéta. Beats for Love, elektronicky hudebni festival, ktery je
znamy svou energif a inovacemi v elektronické hudbé. Tato udalost
oslavuje elektronickou hudebni scénu a pritahuje fanousky z Ceské
republiky i zahrani¢i. Mezindrodni hudebni festival Leose Janécka,
festival, ktery nese jméno jednoho z nejvyznamnéjsich ceskych
skladatel(l a predstavuje vyznamnou udélost pro milovniky klasic-
ké hudby. Svatovaclavsky hudebni festival, festival, ktery oslavuje
Ceskou kulturu a hudbu spojenou s ¢eskymi tradicemi. Prindsi na-
vstevnikam autenticky kulturni zazitek. Kulturni aktivity Matice slez-
ské v Dolni Lomné, Dream Factory Ostrava, Stérkovna Open Music,
Letnf shakespearovské slavnosti Ostrava a dalsia dalsi... m

Dékujeme za rozhovor.
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Thanks to Lukas Curylo, the area of culture and heritage conservation is considered very important in the
Moravian-Silesian Region and is given significant attention in the Region’s strategy. One of its goals is to build
“Culture District’, a new all-embracing ecosystem. As Deputy Governor since 2016, he has been involved in
the conceptual development, promotion, and protection of cultural monuments, as well as in the develop-
ment of the cultural and social life and the creative industry in the Region.

m The Region is undergoing an equitable transformation that
also involves investment in culture. What is the Region’s vision in
this area?

Next year's budget will allocate an extraordinary amount of money
to support culture. CZK 1.3 billion represents a tremendous financial
injection into the cultural sector. Our main objective is to keep a rich
cultural life. We care about developing and strengthening cultural
institutions, supporting artists and the creative sector, and supporting
young talent. The aim is to maintain the Moravian-Silesian Region as
a place with a unique cultural scene. Our wish and vision have been

to make the Moravian-Silesian Region a natural magnet for artists,
students interested in art, talents, conductors, musical groups, and
all those who want to contribute to developing quality culture in this
Region.

Regarding the care of cultural heritage, we are committed to
preserving and restoring our rich cultural and historical heritage. Each
year, we support monuments, sites, historically valuable buildings, and
places that are important to our identity and history. Our goal is to
ensure that our cultural heritage is preserved and available for future
generations to learn about and appreciate our Region’s rich history.
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m The Black Cube project is one of the most important projects.
The construction of the Black Cube has been prepared for 20
years. How have the plans changed over that time?

We are constructing a modern building with underground floors,
overground floors, and a usable roof. The building will have many
functions, including a conference hall, maker space, an exhibition
area, laboratories, study rooms, workspaces, and more. In addition,
there will be a literary café, and the roof of the building will be available
for use during the summer months. The Black Cube is designed with
sustainability in mind. It uses modern low-energy technologies,
heat pumps for efficient heating and cooling, quality insulation and
materials to reduce energy loss, natural ventilation, photovoltaic
panels on the roof, LED lighting with lower electricity consumption,
and rainwater harvesting for various purposes, including flushing.

m What awaits us in the Black Cube? What will the Cube offer?

Compared to the original ideas and plans for the library, we have
made significant changes to create a space that will become
a "living room” for people. A meeting place where people will feel
comfortable learning, making contacts, reading, listening to music,
visiting exhibitions, watching films, or simply enjoying a cup of
coffee. Our main goal is to create a welcoming and interesting space
for all residents and visitors. We want the Black Cube to serve as a hub
of cultural activity and innovation, where events and activities will
take place and where there will be space for education and creativity.
We plan to begin construction of the Black Cube in mid-2024 and
open it to the public in 2027.

m The growing level of culture is also reflected in the support
of various festivals. Which are the most important cultural events
supported by the Region in 2024?

In 2024, we do not know yet. The collection of applications is still
in progress, but in 2023, we have supported important cultural
events that have long brought a wide range of artistic experiences
and cultural enrichment to the Region. These events not only enrich
the Region’s cultural scene but also attract visitors from across the
country and abroad. Some of the most important cultural events
supported by the Moravian-Silesian Region have been, for example,
Colours of Ostrava, an internationally renowned music festival known
for its variety of musical genres and attractive atmosphere. Every year,
it attracts thousands of visitors and hosts stars from all over the world.
Beats for Love, an electronic music festival, is known for its energy and
innovation in electronic music. This event celebrates the electronic
music scene and attracts fans from the Czech Republic and abroad.
The Leos Janacek International Music Festival, a festival named
after one of the most important Czech composers, is an important
event for classical music lovers. The St. Wenceslas Music Festival is
a festival that celebrates Czech culture and music associated with
Czech traditions. It brings visitors an authentic cultural experience.
The cultural activities of the Silesian Matrix in Dolni Lomné, Dream
Factory Ostrava, Stérkovna Open Music, Summer Shakespeare
Festival Ostrava, and more and more... |

Thank you for the interview.
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m Kombinace filantropie a podnikani, jak podle Vas spolu
souvisi?

Filantropie a podnikanf, dva zdanlivé odlisné svéty spojené jed-
nim cilem: poskytovat udrzitelnou pomoc a podporu pro lepsi
spole¢nost. Firmy jiz nejsou vnimany pouze jako ziskové entity, ale
praveé jako klicovi hraci v prosazovéni pozitivnich zmeén ¢i trendd.
Filantropie pdvodné chdpand jako cisté dobrocinnd ¢innost vic
a vic nachdzf své misto v rdamci tymové moralky a zaméstnanecké
satisfakce.

Jeden z nasich partnert projektd, spole¢nost SATUM CZECH sr.o,
se rozhodl kazdy ubéhnuty, ujity kilometr za dané obdobi promé-
nit ve finance pro détské domovy. Nasledné se spolecné Ucastni
benefi¢niho koncertu, kde dar predajf. Jiz nynf tusime, Ze ¢astka se
bude bliZit 100 000 K¢. Firemni podpora détskych domovd zvysuje
ddveéryhodnost podniku v ocich zékaznik(, zaméstnancd a partne-
rd. Ukazuje, Ze firma ma jasnou spolecenskou vizi a aktivné se snazf
napliiovat svou spolecenskou odpovédnost. Za déti jsem velmi
rada, Ze takovychto firem méme vicero.

m Proc zrovna détské domovy?

Jednim z mott, které generacné dédim, je,Co Zivotu dés, to od néj
dostanes”. A snad kazdého z nas vic bavi davat. MoZna proto, Ze
jako dité jsem zaZivala dost drsnych chvil, moZna proto, Ze bydlim
nedaleko détského domova, mozna proto, Ze déti samotné nema-
ji $anci nic zménit, jsem se rozhodla sméfovat filantropii k détem
a pred 20 lety zaloZila Spolek Madleine a projekt Déti k détem.
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Co zivotu das,
to od néj dostanes

~Takovy krasny Zivot mezi uhlim a horami bych jinde
neméla,” fika Marcela Krplova, ktera podnika v ob-
lasti marketingu, Ucetnictvi a nechava se najimat do
firem jako krizovy manazer na kratkodobé projekty. Je
zakladajici ¢lenkou spolku Madleine, jehoz smyslem je
nejen finan¢né podpofit znevyhodnéné déti a pomoct
uplatnit jejich snahu a talent.

MADLEINE

DETI K DETEM

Text: redakce ‘ Foto: Eva Palkovicovd, Jakub Trestik

Podpora détskych domovi neni pouze o poskytovani finan¢nich
prostiedkd, ale také o budovéani mostd nadéje a lasky pro ty, ktefito
potfebuji nejvice. Nase rozhodnuti zaméfit se na tuto oblast odrazi
nasi viru v hodnoty solidarity, spole¢enské odpovédnosti a péce
o nase budouci generace. Jsme odhodlani pokracovat v nasi cesté
a pozitivné ovliviiovat Zivoty téch, ktefi jsou nuceni projit détskymi
domovy. A zroven ukézat, ze kazdé dité si zaslouzi Sanci na Stastny
a bezpecny Zivot.

B Zpétné, byla spravna volba zaméfit svoji pomoc détem?

Rozhodné! Setkénfv domovech, na koncertech, pfibéhy, které déti
sdéluj, nds mnohokréat zcela uzemnily. | v podnikani jsou tézké
chvile, ale toto se neda srovnat. V podstaté ty firemni trable jsou
proti détské uzkosti, poniZovani, biti, Zivotem s alkoholiky, neuspo-
kojenou nadéji, naprosto nicotné. Jesté Ze existuji détské domovy,
které jim druhou Sanci davaj.

m Jak probiha rok oslav?

Spolek Madleine slavi svlj dvacéty jubilejni rok a vrchol oslav na-
stava v prosinci, kdy se kona 6 benefi¢nich koncertd Déti k détem.
Tyto koncerty nejsou pouze hudebnim zazitkem, ale také pfed-
stavuji dtlezitou pfilezitost k shromazdéni finan¢nich prostredkd
pro détské domovy. Do vefejné sbirky mifi ¢ast vstupného, celkovy
vytéZek z prodeje kalendari Nadéje vyrobeného détmi a pfispévky
firemnich darcd. Sbirkovy transparentni Ucet je otevieny, a pokud
by se nasel dalsi darce, jeho ¢islo je 327621706/0300, na strankach
www.madleine.cz se dozvite vie podstatné. m

Dékujeme za rozhovor.

“I wouldn’t have such a beautiful life among coal and mountains anywhere else,” says Marcela Krplova, who is
in the marketing and accounting business and is hired by companies as a crisis manager for short-term projects.
She is a founding member of the Madleine Society, which aims, among other things, to financially support
disadvantaged children and help them apply their efforts and talents.

m How do you think the combination of philanthropy and
entrepreneurship are related?

Philanthropy and entrepreneurship are two seemingly different
worlds united by one goal: to provide sustainable aid and support for
a better society. Businesses are no longer seen only as profit-making
entities, but precisely as key players in promoting positive change or
trends. Philanthropy, seen initially as a purely philanthropic activity,
is increasingly finding its place within team morale and employee
satisfaction.

One of our project partners, SATUM CZECH s.r.o, decided to turn every
kilometre run into funds for children’s homes. They then participate
in a benefit concert and hand over the donations there. We already
assume that the amount will be close to CZK 100,000. Corporate support
for children's homes increases the company’s credibility in the eyes of
customers, employees, and partners. It shows that the company has
a clear social vision and strives to fulfil its social responsibility. On behalf
of the children, I am really pleased that we have more companies like this.

m Why children’s homes?

One of the mottos | inherit generationally is “What you give to life,
you get from it” And perhaps each of us enjoys giving more. Maybe
because | had some rough times as a child, maybe because | live near
a children’s home, maybe because children alone have no chance to
make a difference, | decided to direct my philanthropy towards children
and 20 years ago, | founded the Madleine Society and the Children to
Children project.

Supporting children’s homes is not only about providing funds, but also
about building bridges of hope and love for those who need it most.

Our decision to focus on this area reflects our belief in the values of
solidarity, social responsibility, and care for our future generations. We
are committed to continuing our journey and positively impacting
the lives of those who are forced to spend their childhood days at
a children’s home. And, at the same time, to show that every child
deserves a chance for a happy and safe life.

m In retrospect, was it the right choice to focus your help on
children?

Absolutely! The meetings in homes, at concerts, and the stories that
the children tell have thoroughly grounded us many times. There are
tough times even in business, but this does not compare. Basically,
those corporate troubles are nothing compared to the kids' anxiety,
humiliation, beatings, living with alcoholics, and unfulfilled hopes. It
is a good thing there are children’s homes that give them a second
chance.

m How is the year of celebration going?

The Madleine Society is celebrating its twentieth anniversary year, and
the celebrations will reach their peak in December when six benefit
concerts Children to Children are being held. These concerts are not
only a musical experience but also present a significant opportunity
to raise funds for children’s homes. A portion of the admission fee, the
total proceeds from the sale of Hope calendars made by the children,
and contributions from corporate donors go to the public fundraiser.
The fundraising banner account is open, and should there be another
donor, its number is 327621706/0300; visit www.madleine.cz to find out
all the essentials.m

Thank you for the interview.




m Co si mame predstavit pod pojmem ,nadace” - ¢eho jste
vlastné mluvéim?

Stru¢né: v pfipadé Nadace kniZete z Lichtenstejna je ,nadace” prav-
nickou osobou, kterd viastni a spravuje vétsinu firem a majetku vlad-
nouciho knizete Hanse Adama Il.

m A kdybyste mél odpovédét Sireji?

Pak bych musel nejprve vysvétlit vztah knizeciho rodu k majetku:
Hans Adam II. fikd, Ze majetek je cosi, co dostavate na omezenou
dobu svého aktivniho Zivota do spravy — a pak to musite zase pre-
dat dal, pokud mozno v lepsim stavu, nez v jakém jste to pfijimal.
Neboli majetek neni zdroj ke spotfebé, k okamZitému zpenéZen.
K porozuménf takovému pfistupu je tfeba vedét, Ze knizeci majetek
slouzi napfiklad k financovani aktivit knizete jako hlavy statu, obcané
Lichtenstejnska neodvadéjf ve prospéch knizeciho dvora” ani cent.
m Pokud tedy Lichtenstejnové pozaduji navraceni majetku,
ktery zabralo Ceskoslovensko a nyni ho uziva Ceska republika,
co by s nim méli v planu?

P¥i jeho spravé by postupovali podle stejnych zasad, pficemz kvali-
tativni latka, s jakou se staraji napfiklad o své rodové pamatky v Ra-
kousku, leZi ponékud vy3e, nez jak jsme zvykli u nds. Kdo zna tfeba
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Lichtenstejni
se chtéji starat
o zamKy i pro nas

Jiz Zadné restituce nebo kompenzace. Nadace knizete
z Lichtenstejna se rozhodla udélat obrovsky krok a na-
vrhla jedine¢né feSeni orientované na budoucnost. Pfi-
rodni a kulturni bohatstvi na tGzemi Ceské republiky by
z néj tézilo nevidané a okamzité. O modernim modelu
spoluprace, ktery by mohl ukoncit veskeré spory mezi
obéma staty, jsme vedli rozhovor s Michalem RizZickou,
mluvéim Nadace knizete z Lichtenstejna v CR.

Text: redakce Foto: ATl s.r.o.

dva viderské lichtenstejnské paléce, jisté mi da za pravdu, Ze podob-
na kvalita oprav, technického vybavenf a spravy by tfeba zamkim
v Lednici, Valticich nebo Bucovicich velmi slusela.

m Nechali by je oteviené verejnosti?

Knizeci rod byl mezi prvnimi v Evropé, kdo otevrel své obrazarny ve-
fejnosti, byl mezi prvnimi v Evropé, kdo oteviel vefejnosti ¢asti svych
lest a nazval je prirodnimi rezervacemi, a mohl bych pokracovat.
Lichtenstejni vzdy povazovali historické pamatky, které spravuji, za
verejny kulturni statek, z néjz by méli mit uzitek vsichni. Navic, asi jste
zaznamenali, Ze Nadace kniZzete z Lichtenstejna navrhla ceskému
statu mimosoudni dohodu, kterd by byla postavena na spolupraci
s Ceskym statem, a nikoli na klasickém navraceni majetku.

m Opravdu by se nadace vzdala naroku na tento majetek?

Vzdala by se naroku na majetek a na pfipadné odskodnénti. Vyme-
nou za to by ¢esky stat vioZil sporné pozemky a pét zamkd, o které se
vede spor, do spole¢ného fondu. Také rozhodovani by bylo spolecné
a nadace by méla pravo uzivani.

m Takze si Lichtenstejnové nevéri, Ze v soudnich sporech uspé;ji?
Naopak, Vvéfi si. Vysledkem jejich vyhry by mohlo byt odSkodnéniv od-
hadované vysi 35 miliard korun, ale zpét by nemuseli dostat nic. Oni

ale nechtéji penize. Za né by si mohli koupit tfeba lesy ve Skandinavii,
ale nemohli by se starat o své historické majetky u nas. Podivejme se
zpét na mé odpovedi na zacatku: jak popisuje Hans Adam II. vztah
k majetku? Jsem si jisty, Ze tento pfistup by byl ve prospéch nejen
konkrétnich historickych pamétek, ale i celé Ceské republiky.

m Je takova nabidka pro ceskou stranu akceptovatelna?

Méla by. Je vyhodna pro obé strany. Ostatné, Ipsos nedavno pro-
ved| reprezentativni prdzkum vefejného minéni a podle néj ¢eska
vefejnost voli spise dohodu nez nekonecné soudy s nejasnym vy-

sledkem. m Lo
Dékujeme za rozhovor.

No more restitution or compensation. The Prince of Liechtenstein Foundation has taken a giant step and has
proposed a unique, future-oriented solution. The natural and cultural wealth of the Czech Republic would
benefit from it unprecedentedly and immediately. We interviewed Michal RGzicka, spokesman for the Prince of
Liechtenstein Foundation in the Czech Republic, about a modern cooperation model that could end all disputes

between the two countries.

m What should we imagine under the term “foundation” -
what are you actually a spokesperson for?

Briefly: in the case of the Prince of Liechtenstein Foundation, the
“foundation”is a legal entity that owns and manages most of the
companies and assets of the reigning Prince Hans Adam 1.

m And if you were to answer more broadly?

Then I would first have to explain the relationship of the princely
family to property: Hans Adam Il says that property is something
that you receive to look after and that for a limited period of your
active life - and then you have to pass it on again, if possible, in
a better condition than in which you received it. In other words,
property is not a resource for consumption, nor is it forimmediate
monetisation. To understand such an approach, it is necessary to
know that the prince’s property serves, for example, to finance
the activities of the prince as the Head of State, the citizens of
Liechtenstein do not contribute a single cent towards the
“prince’s court”.

m So, if the Liechtensteins demand the return of property
that was taken by Czechoslovakia and is now being used by
the Czech Republic, what would they plan to do with it?

When managing it, they would follow the same principles,
whereas, the quality bar according to which they take care of
for example their ancestral property in Austria, is somewhat
higher than the one we are used to here. Anyone who knows, for
example, the two Lichtenstein palaces in Vienna, will surely tell
you that a similar level of quality of repairs, technical equipment
and management would truly suit the castles in Lednice, Valtice
or Bucovice very well.

m Would they keep them open to the public?

The princely family was among the first in Europe to open its
picture galleries to the public, it was among the first in Europe to
open parts of its forests to the public and call them nature reserves,

and | could go on. The Liechtensteins have always considered
the historical monuments they manage to be a public cultural
asset that everyone should benefit from. In addition, you have
probably noticed that the Prince of Liechtenstein Foundation
proposed an out-of-court agreement to the Czech state, which
would be based on cooperation with the Czech state and not on
a traditional restitution of property.

m Would the Foundation really give up its claim to this
property?

It would waive the claim to the property and any compensation.
In turn, the Czech state would place the disputed plots of land
and the five disputed castles into a shared fund. Decision-making
would also be joint and the Foundation would have the right of
use.

m So the Liechtensteins do not believe that they will succeed
with the court cases?

On the contrary, they believe in themselves. The result of their
victory could be compensation in the estimated amount of 35
billion CZK, but they might not get anything back. However,
they don't want money. With it, they could buy, for instance,
forests in Scandinavia, yet they would not be able to take care
of their historical properties here. Let's take a look, once more, at
my answers at the beginning: how does Hans Adam Il describe
his relationship to property? | am sure that this approach would
benefit not only specific historical monuments, but also the entire
Czech Republic.

m Is such an offer acceptable to the Czech side?

It should be. It is beneficial for both parties. After all, Ipsos has
recently conducted a representative public opinion survey and
according to it, the Czech public prefers an agreement rather than
endless trials with an unclear outcome. m

Thank you for the interview.
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m Klub ceskych turistd ma nejen bohatou historii, ale i chaty
na zajimavych mistech. Jaké lokality mizete nabidnout firemni
klientele?

Klub ¢eskych turistl zacal stavét svoje chaty jiz koncem 19. stoletf. Bu-
doval je v hluboké pfirodé, na mistech vyznamnych pro ceské déjiny
nebo v blizkosti pfirodnich zajimavosti. Obsazoval jimi ty nejzajimavejsi
kopce a nékolik chat se objevilo i na pomezf kraj obyvanych némec-
kym a ¢eskym obyvatelstvem. Cesti turisté se tak branili tomu, aby
tato mista byla vyuzita némeckymi turistickymi spolky, nebot ty byly
v tomto ohledu velmi aktivni. Némectf turisté postavili mnoho chat
v hrani¢nich horach, nejvice vsak v Krkonosich.

Z&mér Ceskych turistd byl veelku prosty. Postavit na turisticky atraktiv-
nich mistech levné ubytovani a poskytovat zde jednoduché obcerstve-
ni. Cilem nebyly prvopldnove investice, které by mély pfinést penize do
klubové pokladny. Slo zde o vybudovani turistického zézemi, které by
se dafilo udrzovat diky pffjmdm z prondjmd budov nebo dobrovolnic-
kymi aktivitami. PfestoZe se mélo jednat o co nejjednodussi ubytovani,
vznikaly velmi pozoruhodné stavby a na projektovani chat se podileli
vyznamnf architekti té doby jako napfiklad Vratislav Pasovsky, Dusan
Jurkovi¢, Bohuslav Fuchs a dalsi. Diky tomu pak nejedna stavba ma vy-
sokou architektonickou hodnotu. Za viechny se hodi jmenovat ales-
pon Jirdskovu chatu na Dobrosové, Masarykovu chatu na Serlichu nebo
Klostermannovu chatu na Sumavé. Vystavbé napoméhala i spolecen-
skd atmosféra. Vefejnost podporovala vystavbu turistickych chat a lidé
se ve velké mife zUcasthovali mimotadnych sbirek pofddanych na jejich
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Text: redakce
Foto: archiv KCT, Petr Toman

Klub ceskych turist(i ve své bohaté historii sdruzoval i mnohé
zajimavé Ceské pramysiniky a inteligenci. Za dobu svého trvéni
vybudoval turistické chaty na zajimavych mistech, mnohdy na-
vrzené vyznamnymi ¢eskymi architekty. O historii klubu a moz-
ném vyuziti klubovych chat jsme si povidali s mistopfedsedou
klubu Ladislavem Mackou.

vystavbu. Sbirky zpravidla iniciovali mistni tovarnici, kteff pfispéli vyssim
obnosem, k nimz se pak se svymi pfispévky pfidavali ostatni. Bézné byly
i statni dary a pfispévky obci. Otevirani novych chat pak bylo velkou
spolecenskou udalosti. Chaty KCT jsou rozmistény po celé republice.
Najdeme mezi nimi chaty pod hfebeny nasich nejvétsich hor, jako jsou
Vyrovka, Bradlerovy boudy, Voseckd bouda v Krkonosich, Plané pod Jes-
tédem, chata Na Cihaku v Orlickych horach a tfeba chata Skalka v Bes-
kydech.Vyznamné jsou také chaty na kopcich blizko vétsich mést, které
se staly ikonami pro obyvatele blizkého okoli jako napfiklad Bezru¢ova
chata na Lysé hofe, Jirdskova chata na Dobrosové, chata na Zviciné. Ne-
|ze je zde vSechny vyjmenovat.

m Svého genia loci ma i chata Vyrovka v Krkonosich. Predstavte
ji nasim ¢tenartm.
Vyrovka je nejvyse polozenou chatou KCT. Nachdzi se ve vyice
1368 m n. m. a dostanete se k nf z Pece pod SnéZkou. Na tomto misté
staval pristfeSek uz od 18. stoleti. Chata zde byla postavena aZ v roce
1927 jako vojensky srub pro vycvik armady, ale v roce 1947 vyhorela
a jiz nebyla obnovena. Na jejim misté pak po dlouhd léta fungoval jen
bufet.V letech 1988-1990 zde byl vybudovan novy objekt polskou fir-
mou Budimex ve zcela modernim stylu. Chata ma nyni 35 1Gzek, ma
dvoultzkové pokoje se socidlnim zafizenim. Tim, Ze je umisténa na
samych hiebenech Krkonos, je idedlnim mistem pro pési a béZkarské
tary. Je také vyhledédvéna skialpinisty a horolezci, ktefi si tu mohou tré-
novat zimnf lezeni na ledopadu. m

Deékujeme za rozhovor.

The Czech Tourist Club has also brought together many interesting Czech industrialists and intellectuals in its
rich history. During its existence, it has built chalets at interesting places, often designed by significant Czech
architects. We talked about the history of the club and the possible use of the club’s chalets with the club’s vice-

chairman Ladislav Macka.

m The Czech Tourist Club has not only a rich history, but also
chalets at interesting places. What locations can you offer to your
corporate clientele?

The Czech Tourist Club began building its chalets as early as the end of
the 19th century. They were built at locations surrounded by countryside,
at places important for Czech history or near natural attractions. They
were located on the most interesting hills, and several chalets appeared
on the border of regions inhabited by German and Czech people.
The Czech tourists thus made sure these places were not used by the
German tourist associations, which were very active in this respect.
German tourists built many chalets in the border mountains, mainly in
the Krkonose (Giant) Mountains.

The intention of the Czech tourists was quite simple. To build inexpensive
accommodation at places attractive for hikers and provide simple
refreshments. The aim was not primarily to make investments that would
bring money into the club’s coffers. The idea was to build tourist facilities
that could be maintained through the income from building rentals or
volunteer activities. Although it was supposed to be as simple as possible
accommodation, very remarkable buildings were created, and the
chalets were designed by the important architects of that time, such as
Vratislav Pasovsky, Dusan Jurkovi¢, Bohuslav Fuchs, and others. Thanks to
this, many buildings have a high architectural value. The Jirdsek Cottage in
Dobrogov, the Masaryk Cottage in Serlich and the Klostermann Cottage
in Sumava are all worth mentioning. The construction was also helped
by the social atmosphere. The public supported the construction of the
chalets, and people participated in large numbers in the extraordinary
collections organised for their construction. The collections were usually

Chata Vyrovka / The Vyrovka Chalet
Foto: Petr Toman

initiated by local factory owners who contributed a larger sum, which
was then joined by others with their contributions. State and municipal
donations were also common. The opening of new chalets was a major
social event. The Czech Tourist Club chalets are located all over the
country. We can find among them chalets under the ridges of our
biggest mountains, such as Vyrovka, Bradlerovy boudy, Voseckd bouda
in the Krkonose Mountains, Plané pod Jestédem, the chalet Na Cihdku
in the Orlické (Eagle) Mountains, and, for example, the chalet Skalka in
the Beskydy Mountains. Also significant are the chalets on the peaks
near the larger towns, which have become icons for the inhabitants of
the surrounding area, such as the Petr Bezru¢ Chalet on Lysé Mountain,
Jirdsek’s Chalet on Dobrosov, Zvic¢in Chalet to name just a few.

m The Vyrovka Chalet in the KrkonoSe Mountains has its own
genius loci. Tell our readers about it.

Vyrovka is the highest chalet of the Czech Tourist Club. It is located at an
altitude of 1,368 m above sea level and can be reached from Pec pod
SnéZkou. There has been a shelter on this spot since the 18th century.
The hut was built here in 1927 as a military cabin for army training,
but it burned down in 1947 and was not rebuilt. For many years, only
a cafeteria operated in its place. In 1988-1990, a new building was built
by the Polish company Budimex in a completely modern style. The
cottage now has 35 beds, with double rooms and bathrooms. The fact
that it is located on the very ridges of the Krkonose Mountains makes
it an ideal place for hiking and cross-country skiing. It is also popular
with ski mountaineers and climbers, many of whom practise winter ice
climbing here.m

Thank you for the interview.



Na nové studefity zubniho lékafstvi

jsme dokonale pripraveni

Ostravska univerzita a cely Moravskoslezsky kraj dlouho usilovaly o otevieni oboru Zub-
ni lékafstvi. Garantem tohoto oboru se stal doc. MUDr. Martin Starosta, Ph.D., ktery
je zaroven prodékanem Lékarské fakulty. V souc¢asnosti pracuje jako vedouci [ékaf nové
vznikajici zubni kliniky ve FN Ostrava a soukromé stomatologické praxi v Olomouci, je
mistopfedsedou Ceské parodontologické spole¢nosti.

‘ Text: redakce ‘ Foto: Ostravskd univerzita

OSTRAVSKA
UNIVERZITA

LEKARSKA FAKULTA

m Pane prodékane, gratuluji k otevieni studijniho oboru
Zubni lékafrstvi. Jste pripraveni i v rdmci pristrojového vyba-
veni vyuky?

Ano, jsme dokonale pfipraveni na preklinickou vyuku a pokracu-
je se ve vystavbé pro vyuku klinickou. Preklinickd ¢ast probiha ve
vyukovych prostorach teoretickych Ustavd LF a je zde k dispozici
tzv. fantomdrna, tj. vyukovy sél vybaveny nejnovéjsimi stomato-
logickymi unity od firmy KaVo, které predstavujf Spi¢ku v oboru.
Kazdy unit ma vybaveni shodné se stomatologickym kfeslem plus
figurinou pacienta, ktery ma dutinu Ustni s odnimatelnymi zuby,
na kterych studenti simuluji terapeutické postupy. Kromé fanto-
marny mame i laboratof, kde se mohou sezndmit se zaklady labo-
ratornich technik pouzivanych pfi vyrobé zubnich ndhrad. Rovnéz
je zde vyukova mistnost s dvéma redlnymi, pIné vybavenymi sto-
matologickymi kfesly. Na téch budou studenti provadét své prvni
diagnostické a preventivni zakroky sobé navzajem.

Ve fakultni nemocnici Ostrava se buduji nové ordinace, rovnéz
s vybavenim ve vy$sim standardu a dokonceni se planuje na du-
ben pfistiho roku. Mdme tedy dostatek ¢asu vie dokonale pfipra-
vit, neZ se studenti dostanou do klinické praxe, ktera za¢ne probi-
hat ve tfetim roku studia.

m PuUsobite nejen jako garant studijniho oboru, ale i jako
manazer fakulty. Pfiblizte nam cile a priority v ramci rozvoje
oboru studia.

Prvotni prioritou je zajistit kvalitni vyuku. Toho chci dosdhnout
zapojenim praktickych zubnich Iékaf( z Ostravské stomatologic-

ké oblasti do vyuky. Zatim se to dafi @ musim kolegy pochvdlit.
VWhodou je to, Ze vétsina ma vice nez desetiletou praxi v oboru,
a tak maji co nového do vyuky pfinést a urcité se nejednd o né-
jaké zkostnatélé a zastaralé postupy. Dalsim cilem je také rozvoj
postgradudiniho vzdélavani. Jiz primarné byli kolegové osloveni,
kdo z nich by chtél absolvovat postgradudinf studium a v ¢em by
se chtél profilovat. To je tedy dalsi kol a s nim je jednoznacné
spojena i vyzkumna a védeckd ¢innost v oboru. Na tomto podkla-
dé jsme jiz kontaktovali kolegy z Viysoké skoly bariské - Technické
univerzity Ostrava.

m Do stomatologie pronikaji stale nové technologie, véetné
vyuziti 3D tisku. Jaké je jeho mozné uplatnéni?

V rdmci této spoluprace se rozviji aktivita obou skol, konkrétné se
jednd o vyuziti 3D tisku pro vytvofeni nosice ke kultivaci bunék
spinoceluldrniho karcinomu. Na tomto vyzkumu se aktivné po-
dili kolega Stembirek. Dalsim polem pro spolupraci je zhotoveni
operacnich sablon ¢i ndhrad vyuzitelnych v rdmci maxilofacial-
ni chirurgie. J& sdm jsem zainteresovan v pouziti 3D biomodell
zubd, vyuZivanych pfi zubnich autotransplantacich. O vyuZiti této
techniky v [ékafskych oborech svédci i fakt, ze v tomto roce se ko-
nal v Liberci prvni kongres nové vzniklé,Ceské spole¢nosti pro 3D
tisk v mediciné’, kde jsou zastoupeni i zubni Iékafi. Mimo klinickou
praxi vyuzivame 3D tisk pro pfipravu model( zubd pouzitych pro
pregradudlni vzdélavani zubnich lékarl v preklinické stomatologii,
tedy simulovaném osetfeni na fantomech. m

Dékujeme za rozhovor.
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The University of Ostrava and the entire Moravian-Silesian Region have long sought to open the field of
dentistry. Doc. MUDr. Martin Starosta, Ph.D., who is also the Vice Dean of the Faculty of Medicine, has become
the guarantor of this field of study. He is currently working as the head doctor of the newly established dental
clinic at the Ostrava University Hospital and of a private dental surgery in Olomouc and is the vice-chairman of
the Czech Periodontological Society.

m Vice-Dean Starosta, congratulations on the opening of the
dentistry field of study. Are you ready in terms of teaching
equipment?

Yes, we are perfectly prepared for preclinical teaching, and the
construction for clinical teaching is underway. The preclinical part
takes place on the teaching premises of the theoretical institutes of
the Faculty of Medicine. A so-called phantom room, i.e,, a teaching
room equipped with the latest dental units from KaVo, represents
the top in the field. Each unit has equipment identical to a dental
chair plus a dummy patient with an oral cavity with removable teeth
on which students simulate therapeutic procedures. In addition to
the phantom room, we have a laboratory where they can learn the
basics of laboratory techniques used to fabricate dentures. There
is also a teaching room with two fully equipped dental chairs.
Students will perform their first diagnostic on these and preventive
procedures on each other.

New surgeries are being built at the Ostrava University Hospital,
with higher standard equipment, and completion is planned
for April next year. So we have enough time to perfectly prepare
everything before the students enter clinical practice, starting in the
third year of study.

m You act not only as a guarantor of the field of study, but also

as the Faculty head. Can you tell us the goals and priorities in
developing this field of study?

The first priority is to ensure quality teaching. | want to achieve this
by involving dental practitioners from the Ostrava dental area in
teaching. So far, this has been successful, and I must commend my
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colleagues. The advantage is that most of them have more than
ten years' experience in the field, so they have something new to
bring to the teaching, and it is undoubtedly not some ossified and
outdated procedures. Another goal is to develop postgraduate
education as well. Primarily, colleagues have already been asked
who would like to do postgraduate studies and what they would
like to profile themselves in. Therefore, this is another task, and
research and scientific activity in the field is clearly linked to it.
On this basis, we have already contacted colleagues from VSB —
Technical University of Ostrava.

m Newtechnologies,includingthe use of 3D printing, continue
to penetrate dentistry. What are its possible applications?

Within this collaboration, the activities of both universities are being
developed, specifically the use of 3D printing to create a carrier for
the cultivation of the cells of squamous cellular carcinoma. My
colleague Stembirek is actively involved in this research. Another
area for collaboration is the fabrication of surgical templates or
substitutes for use in maxillofacial surgery. | am interested in the
use of 3D tooth biomodels in dental autotransplantation. The use
of this technology in medical fields is also evidenced by the fact
that this year, the first congress of the newly established “Czech
Society for 3D Printing in Medicine” was held in Liberec, where
dentists were also represented. Outside of clinical practice, we use
3D printing to prepare the models of teeth used for undergraduate
dental education in preclinical dentistry, i.e. simulated treatment on
phantoms. m

Thank you for the interview.
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