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Vazené manazerky, vazeni manazefi.

S pfichodem jara se Vam dostava do rukou nové vydani maga-
zinu, které pfindsi svéZi rozhovory se zajimavymi lidmi manazer-
ské a podnikatelské komunity. Uvodni rozhovor se zakladatelem
skupiny Thein je velmi inspirujici z pohledu inovaci a investi¢nich
zamérl a prinasi pohled, jak se vymanit z dodavatelského podni-
kéni a zaméreni se na finalnf produkci.

A jaké jsou ty obory s vyssi pfidanou hodnotou? O tom si mize-
te precist v rozhovorech s manazery Zelezni¢niho a kosmického
pramyslu a v rozhovoru s ministrem dopravy, ktery definuje vizi
statu. Velmi zajimavy rozhovor ndm rovnéz poskytl cesky velvy-
slanec v Itélii, ktery mapuje vzajemné obchodni a kulturnf vztahy.
Dalsim tématem, které chceme predstavit manazerské komunité,
je ndjemni bydleni, které je pofad nedocenéno nejen statem, ale
i soukromymi investory.

Vite, jaky ekonomicky a kulturni potencidl nabizi Plzerisky kraj? Po-
kud ne, nechte se informovat hejtmanem kraje. Jak maze zensky
leadership ovlivnit fizeni ve firmé? Na to Vam odpovi prezidentka
Ceské manazerské asociace v piipravovaném cyklu rozhovor(.

Ponévadz nasim zamérem je propojovani manazerl byznysu
a kultury, vénujeme se v dalsich rozhovorech tématlm vazné

hudby, baletu a opét predstavujeme dalsf zajimavou lokalitu pro
manazerskou turistiku.

Prejeme Vam prijemné jarn ctent.

Dear Managers,

As spring unfolds, we are excited to present the latest issue of the
magazine, featuring engaging conversations with interesting people
from the leadership and corporate sectors. The opening interview with
the founder of the Thein Group is really inspiring as far as innovation
and investment plans are concerned, while shedding light on the shift
from being a supplier to concentrating on end-product manufacturing.

And which sectors are those with higher added value? Find out from
our interviews with executives in the railway and aerospace industries,
as well as from our interview with the Minister of Transport, who
outlines the government's strategic vision. Additionally, our interesting
discussion with the Czech ambassador to Italy delves into bilateral
commercial and cultural ties. Furthermore, we explore the topic of
rental housing — a market that remains underappreciated by both the
public sector and private investment entities.

Are you curious about the economic and cultural potential of the Pilsen
Region? Allow the regional governor to enlighten you. Moreover, how
does female leadership shape corporate governance? Insights on this
will be shared by the president of the Czech Management Association
in our forthcoming interview series.

True to our goal of bridging the gap between the realms of business
and culture, we will turn our attention to the world of classical music
and ballet, while also spotlighting yet another fascinating destination
for management tourism.

We hope you enjoy this spring edition and find it to be a stimulating
read.

Vit Ruprich
Viydavatel / Publisher
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Prvky nagjemniho bydleni se snaZime kultivovat

We Are Trying To Refine the Components That Constitute
Rental Housing

Nase priority jako narodniho dopravce jsou modernizace,
spolehlivost a digitalizace

Our Priorities as a National Carrier Are Modernization,
Reliability and Digitisation

Alstom je jednoznacnym lidrem v oblasti
vysokorychlostni dopravy

Alstom Is Widely Regarded as a Leader in High-Speed
Transportation

Cesky cestuijici chce kvalitu a spolehlivost
a tu Stadler nabiz

Czech Passengers Prioritize Quality and Dependability,
Which Stadler Provides

Posildme napady do vesmiru

Let Great Ideas Take Place in Space

ESC AEROSPACE slavi 25 let na trhu satelitnich systém

ESC AEROSPACE Marks a Quarter-Century of presence
in the Market for Satellite Systems

Potencial dalsiho rlstu vzéjemnych ekonomickych vztahl
s Italif je znacny

There Is Significant Potential for the Further Growth

of Mutual Economic Relations with Italy

Na&s kraj podporuje rozvoj firem, technologif, vzdélavani
a péci o zivot

Our Region Supports the Growth of Businesses,

the Advancement in Technological Fields, Education
and Health and Well-being Services

Letosni MHF Leose Janacka zahdjf britska dirigentka

This year's Leo$ Janacek International Music Festival
will be inaugurated by a British conductor

Tomas Budnik

Viziondf hledajici synergie ve vyrobé

a digitalizaci procesU

A Visionary Looking for Synergies in the
Manufacturing and Digitalisation of Processes

Olga Girstlova

Zensky leadership je dlileZitym a obohacujicim
prvkem v modernim svété

You Can See Our Work on Railways
All Over Europe

Jifi Bubenicek

Festival Krumlov ve viru tance a baletu

Festival Krumlov in a Whirlwind
of Dance and Ballet
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Vizionar hledajic

-

Tomas Budnik je ¢esky vizionar, ktery ma cit pro propojovani tradi¢ni primyslové vyroby s digitalizaci a automatizaci.

| synergie

Plsobil ve vysokych manazerskych pozicich telekomunikacnich firem, nez se rozhodl jit vlastni cestou. Je zakladatelem
investi¢ni skupiny Thein zaméfuijici se na firmy v oboru prdmyslu, ICT a kyberbezpecnosti.

Text: redakce Foto: Thein Industry

m Jste ryze ceska firma s inovacnim a akvizi¢nim apetitem.
Jaké jsou hlavni aktivity investi¢ni skupiny Thein v oblasti
pramyslu?

Thein Industry, Primyslova ¢ast skupiny Thein, se od pocatku zamé-
fuje na strojfrenskou vyrobu v segmentu kolejovych vozidel. Tim, jak
rosteme, zfskdvame i dalsi kompetence, a to jak v dalsich odvétvich
,dopravy’, tak v novych segmentech, zejména ve zpracovatelském
prémyslu a ve strojirenstvi pro energetiku. Do nového roku 2024
jsme navic vstoupili novou akvizicf spole¢nosti Top Alulit i do oboru
slévarenstvi, ale pordd drzime orientaci na pro nas kli¢cové oblasti
pramyslu. Nicméné tato akvizice ndm umozriuje zvysit nasi kapaci-
tu a kompetence pro vyrobu a zpracovani, coZ pro nas spolu s pev-
nym zakladem v oboru strojirenstvi a inovativnim pfistupem k vy-
voji produktl znamen4, Ze ziskdme pristup k novym zékazniklim
itrhdim. Zvysujeme tim i celkovy obchodnf potencial Thein Industry.
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thein.

m Segment vyroby kolejovych vozidel zaziva boom, na kte-
rém se podileji i firmy z Vasi skupiny. PfibliZte jejich priority
a zameéry.

Zaméfujeme se jak na prvovyrobu a spolupraci s ¢eskymi, tak za-
hrani¢nimi vyrobci kolejovych vozidel, ale jsme také silnf v oblasti
ndhradnich dild a doddvkach pro opravny i servis vyrobcl v celé
stfedni a vychodni Evropé. Loni jsme vstoupili na polsky trh, kde
jsme zacali pronajimat ndkladni lokomotivy a aktivné se divéme i na
dal3f pfileZitosti v tomto segmentu. Nadim cilem je stét se vyznam-
nym partnerem pro servis, opravy a prondjem lokomotiv ¢eské vy-
roby na polském trhu. Zelezni¢ni doprava v Polsku vyznamné roste
a nabizf obrovsky potencial pro expanzi a inovace. Zarover chceme
rozsifovat spolupraci s dalsimi vyrobci i opravnami, chceme rozsifit
nasi vyrobu o nové komponenty z hliniku a vyuZit kapacity slévaren,
experimentujeme s 3D tiskem. Hleddme neustéle synergie ve vyro-

1ol
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bé i produktech a pokracujeme ve zvy3ovani efektivity formou digi-
talizace proces(.

m Vase manazerské zkusenosti vychdazeji z prostiedi teleko-
munikaci a ICT, takZe Vase zaméreni i na oblast kybernetické
bezpecnosti jisté neni nahodné.

Osobné vidim obrovskou synergii mezi nasi primyslovou a digital-
ni ¢asti. Jsme jeden z mala subjektl na ceském trhu, ktery redlné
pilotuje privatni 5G sité, které jsou klicovou komponentou moderni
digitaInf infrastruktury (jsou schopny nahradit jak IT, tak OT infra-
struktury, tj. wifi a kabelaze) a které zaméfujeme praveé na oblasti
Industry 4.0, digitalizaci vyroby a logistiky. V letosnim roce by mél
také zacit platit novy zakon o kybernetické bezpecnosti, znamy pod
zkratkou NIS2. Ten se dotkne rozhodné vsech vyrobcl dopravnich
prostiedkd a jejich dodavatelského fetézce.V nasi spole¢nosti Thein
Security mame kompetence firmdm nejen poradit s implementa-
ci vsech legislativnich pozadavkd, ale pomoct jim s realizaci véech
bezpecnostnich pravidel, opatfeni a provozu. Sami provozujeme
dohledové centrum kybernetické bezpecnosti 24/7 (SOC) a pa-
tiime v CR mezi $picku bezpecnostnich expertd. Vyrobni a prd-
myslové firmy se stavaji stale ¢astéjsimi cili kybernetickych Gtok(
v souvislosti s digitalizaci a primyslem 4.0. Je tedy nezbytné, aby
i vyrobni podniky byly o krok napfed v ochrané svych procesd, dat
a konkurenceschopnosti v primyslu 4.0. My s tim operujeme uz
nékolik let a nasim portfoliovym spole¢nostem se snazime zajistit
nejvyssi moznou ochranu.

Stejnou kompetenci méame jesté napt. i v oblasti ESG (nefinan¢niho
reportingu), kde zavadime néstroje pro Fizeni a automatizaci ESG
reportingu.

m Jaké prilezitosti vidite ve spolupraci s ceskymi univerzita-
mi v oblasti aplikovaného vyzkumu?

Nabizime jak piloty, proof of concept analyzy, jsme velmi otevieni
testovat nové technologie a napady.

Chceme byt ndpomocni maximalnimu vyuziti veskerého vyzkumu
i vsech inovaci, které na univerzitach i malych a stfednich firmach
vznikaji. Stale vice si uvédomujeme moznost synergif v oblasti spo-
luprdce s univerzitami, a to z pohledu oboustranného transferu
know-how, tak zejména optimalniho vyuZiti kapacit, kdy univerzita
nabizi prostor pro realizaci tvir¢ich a inovativnich projektl, které
mohou byt nasledné realizovany v komerénim prostiedi nasich
primyslovych zavodu.

Pravé zminéné efektivni pfemosténi prostoru univerzit s tim ko-
mercnim je klicem k maximéinimu zhodnoceni dusevniho vlast-
nictvi, které u nas vznikd. A pravé nase praktickd zkusenost a tésna
blizkost prlmyslovym zékaznikdm vytvafi pro univerzity zajimavy
prostor. IdedIné k samofinancovani z prodeje dusevniho viastnictvi.
Zatim se snazime mapovat pfilezZitosti, které napf. vyjmenovava
spolek Transfera ve své prehledné databdzi, na ¢em jednotlivé uni-
verzity pracujf a k ¢emu by rady pfizvaly komercni firmy.

Véfime, Ze lepsi uchopenf a zhodnoceni prace s dusevnim vlast-
nictvim posune Ceskou republiku na prvorepublikové pozice $esté
ekonomiky svéta a staneme se tak technologickymi lidry.

O vytvaren( kreativniho prostfedf se snazime i ve stfedoskolském
prostredi (SS informatiky, Cichnova Brno a diskutujeme s nékolika
dalsimi). m

Dékujeme za rozhovor.




Tomas Budnikis a Czech visionary who has a sense for integrating traditional industrial manufacturing with
digitalisation and automation. Prior to embarking on an independent path, he held high-ranking positions
in the telecom industry. He established Thein, an investment group that targets businesses in industrial,
information, and communications technology (ICT), and cybersecurity fields.

m You are a purely Czech company with an appetite for
innovation and acquisition. What are the main activities of Thein
Investment Group in the industrial sector?

Thein Industry, the manufacturing division of Thein Group, has been
committed to engineering and production within the railway stock
segment from the start. As the company evolves, it is enhancing its
expertise not just in various transportation areas but also in emerging
sectors like manufacturing and energy technology. Moreover, with
the recent acquisition of Top Alulit in 2024, Thein has ventured
into the foundry sector, while continuing to prioritize its principal
industrial fields. This strategic acquisition expands Thein's capabilities
in manufacturing and processing, which, together with our solid
foundation in engineering and an innovative approach to product
development, means we will gain access to new customers and
markets. This also increases Thein Industry’s overall business potential.

m The rail vehicle production sector is experiencing a surge,
and firms from your group are actively engaging in this growth.
Could you detail their key objectives and strategic goals within
this context?

Our group’s focus is on core production and collaboration with both
Czech and international rail rolling stock producers. We also excel in
providing spare parts and maintenance supplies for manufacturers
across Central and Eastern Europe . Last year we entered the Polish
market where we started leasing freight locomotives and we are
actively looking at other opportunities in this segment. Our ambition

is to establish ourselves as a key service, repair, and leasing provider
for Czech locomotives in Poland, a country where rail transport is
undergoing significant growth and presents ample opportunities for
our expansion and the introduction of novel solutions. Furthermore,
we are seeking to broaden our partnerships with other manufacturers
and maintenance shops, we want to expand our production with new
aluminium components and use the capacity of foundries, and we are
experimenting with 3D printing. Our approach is to continuously seek
synergies across our production and product range while enhancing
efficiency through the digitisation of our processes.

m Given your background in management within the
telecommunications and ICT sectors, it is clear that your focus on
cybersecurity is not accidental.

| personally recognize the significant convergence between our
company’s industrial operations and digital initiatives. We are one of
the few entities on the Czech market that is actually piloting private
5G networks, which are a key component of the modern digital
infrastructure (they are able to replace both the ITand OT infrastructure,
i.e. wifi and wiring). Our focus is directed toward Industry 4.0, the
digital transformation of production and logistics. The forthcoming
NIS2 cybersecurity legislation, expected to come into force this
year, will invariably influence the entire spectrum of transportation
manufacturing and their respective supply networks. At Thein Security,
we are equipped not just to consult on compliance with these new
legal standards but to also assist in the practical application of security

protocols, activities and operations. We maintain our own round-the-
clock Cyber Security Oversight Centre (SOC), positioning us as leading
security authorities within the country. As the manufacturing and
industrial sphere faces a growing risk of cyber-attacks due to digital
technologies and the advent of Industry 4.0, it becomes imperative
for these companies to proactively fortify their operational processes,
safeqguard their data, and maintain their competitive advantage within
Industry 4.0. We have been operating with this in mind for several
years now and strive to provide our portfolio companies with the
highest possible protection.

We also have the same competence, for example, in the area of ESG
(non-financial reporting), where we implement tools for managing
and automating ESG reporting.

m What potential do you see for partnerships with Czech
academic institutions in the field of applied research?

We provide a range of collaborative opportunities, including pilot
studies and proof of concept analyses. Our organisation is highly
receptive to experimenting with new technologies and concepts.

Our goal is to maximise the utilisation of research and innovations
originating from universities and small to medium-sized enterprises
(SMEs). We recognise the growing potential for synergistic
collaborations with academic institutions. Such partnerships facilitate
a two-way exchange of expertise and make the optimal use of
available capacities. Universities provide an environment conducive to

the development of creative and innovative projects. These projects,
once refined, have the potential to be applied within the commercial
settings of our industrial facilities, thereby bridging the gap between
academic research and industrial applications.

The crucial element in enhancing the value of intellectual property
generated within our country lies in the successful integration of
the academic and commercial sectors. Our practical experience and
the close relationships we maintain with industrial clients provide
a compelling opportunity for universities. This collaboration could
ideally lead to universities being able to finance themselves through
the commercialisation of their intellectual property.

So far, we are trying to map the opportunities that, for example,
Transfera lists in its clear database, what individual universities are
working on and what they would like to invite commercial companies
to do.

We are convinced that by developing a deeper understanding and
valuing intellectual property management, the Czech Republic can
advance to become the world’s sixth-largest economy like at the time
of the First Republic and emerge as leaders in technology.

We are also endeavouring to foster a creative atmosphere within
the secondary school setting, as seen at the Secondary School of
Computer Science in Cichnova, Brno, and we are currently holding
discussions with several other institutions to do the same.m

Thank you for the interview.
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Prvky najemniho
bydleni se snazime

m Ministerstvo pro mistni rozvoj uskutecnilo priizkum, ve
kterém si obé strany najemniho vztahu stézuji na nejistoty.
Jste predstavitelem nejvétsiho poskytovatele najemniho by-
dleni v Cesku, jaky je Va3 pohled na tyto nejistoty?

Hlavni pfipominka ke zmifovanému prizkumu je ta, ze ndm MMR
do dnedniho dne neposkytlo detaily, jak byl prdzkum provadén,
kdo byli respondenti a jak se vysledky vyhodnocovaly. V rdmci
Asociace najemniho bydleni jsme nezaznamenali, Ze by byli nasi
¢lenové plosné dotazovani. A nase firma nemohla pro zmate¢nost
otdzek a GDPR fadu z nich zodpovédét. Presto vysledky tohoto
prazkumu, které napfiklad fikajf, Ze podil neplati¢l najemného je
v Cesku v préiméru 0,3 %, vyvolaly vinu reakci u velkych pronajima-
tell. Jejich zkusenosti s pocty neplatict jsou totiz odlisné a vyka-
zuji nardst. | v nasf spole¢nosti se vyskytujf klienti, ktefi nedodrzujf
podminky smlouvy, porusuji dobré mravy v domé. Ale vypoveédét
jim smlouvu je obtizné, vystéhovani neplati¢d a téch, ktefi nere-
spektuji pravidla, je komplikované, nakladné, a hlavné velmi dlou-
hé. Uzavirani novych smluv proto vyZaduje urcitou obezfetnost,
standardné tak zajemclm nabizime smlouvy na rok. Od dubna
ale pro nové klienty chystdme ro¢ni smlouvy s moznosti automa-
tického prodlouZeni o dalsf dva roky, pokud jsou bezproblémo-
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O rozvoiji kvalitniho najemniho bydleni v CR,
potfebé vétsi vyvazenosti ndjemnich vztah
a vizi pratelskych domovl jsme si povidali
s Janem Rafajem, generdInim feditelem ces-
ké pobocky spole¢nosti Heimstaden, clenem
prezidia Asociace ndjemniho bydleni CR.

Heimstaden

Text: redakce ‘ Foto: Heimstaden Czech s.r.o.

vi. Tém stavajicim se smlouvou na dobu ur¢itou poskytujeme za
stejnych podminek moznost prodlouzeni smlouvy formou dvou-
letého dodatku. Komunikujeme viaki s dluzniky, déldme prevenci,
pomahdme se ziskanim pfispévku na bydleni. Pocet vystéhovani
je tak podstatné nizsi neZ pocet plivodné evidovanych neplati¢d.
Nutnost konstruktivniho feseni otazky neplatict ovsem trva, sna-
zime se prvky ndjemniho bydleni kultivovat, ale pfali bychom si,
aby byl ndjemnf vztah vyvézenégjsi. Situace jak v oblasti legislativy,
tak i praxe neni stale idedInf. V&fim v3ak, Ze navrhované zmény mi-
nisterstva pro mistni rozvoj jdou spravnym smerem.

m Spole¢nost Heimstaden plsobi hlavné v Moravskoslez-
ském kraji, kde spravujete a revitalizujete predevsim starsi
byty. Mate zkusenosti i s novymi reziden¢nimi projekty v dal-
Sich lokalitach a jaky je o né zajem?

Po akvizici vice nez dvou set byt v Plzni v roce 2021 vstoupila
spole¢nost Heimstaden pfed ¢asem i do Prahy. Mozaika HoleSovi-
ce je komplex 178 ndjemnich bytd o dispozicich od 1+kk po 4+kk,
které pro nas na kli¢ vybudovala spolec¢nost FINEP. Byty jsou kom-
pletné vybavené nabytkem, prackou, myc¢kou nadobi a dalSimi
elektrickymi spotfebici. Jde o unikatni projekt ndjemniho bydleni
v lokalité, kde staly byvalé skladové budovy spole¢nosti Ferona.

Pro Heimstaden znamenal projekt néco nového, snaZili jsme se
sem pfenést skandindvsky princip udrzitelného rozvoje a zéroven
zachovat industrialnf rdz pdvodnich Holeovic. Diky tomu je vy-
sledek vyjimecnou kombinaci nad¢asové architektury, primyslo-
vych prvkl a zelenych ploch se vzrostlymi stromy v uzavieném
vnitrobloku. A mam radost z toho, Ze klienti jsou s timto druhem
bydleni velmi spokojeni.

m Reziden¢ni bydleni vyZzaduje i ovérené a stabilni dodavatele
energii. Mohou se Vasi klienti spolehnout na férové ceny?

Vize skupiny Heimstaden o pfatelskych domovech pfesné vyjad-
fuje pocit, ktery by ze svého domova méli vichni nasi klienti mit.

) W

A rozhodné nejde jen o prazdny pojem. Existuji viak okolnosti,
které nemUzeme nijak ovlivnit, patfi k nim i zdraZzovan( sluzeb spo-
jenych s bydlenim. Tato skute¢nost je mimo nasi kontrolu, Heim-
staden nem4 vliv na rdst cen energif a také z néj Zzadnym zpUso-
bem neprofituje. Pokud jde o mési¢nf Uhrady za uvedené sluzby,
navysujeme je o naprosto stejnou ¢astku, o kterou byla cena tepla
¢iohfevu TUV zvysena ze strany jednotlivych dodavatelU. Jde nam
o to, aby klienti byli v nasich bytech spokojeni, a chceme jejich
spokojenost stale posouvat. ®

Dékujeme za rozhovor.

'I Mozaika HolesSovice je'k:)mplex 178 ndjemnich byt o dispozicich od 1+kk po 4+kk.
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We discussed the enhancement of high-standard rental housing in the Czech Republic, including the
pursuit of more equitable tenancy agreements and the concept of creating inviting living spaces, with Jan
Rafaj, the chief executive of Heimstaden'’s Czech branch, who is a member of the Presidium of the Rental

Housing Association of the Czech Republic.

m The Ministry of Regional Development has carried out
research that highlights grievances from both landlords and
tenants regarding unpredictability within the rental market.
You are a representative of the largest rental housing provider
in the Czech Republic, what is your view of these instabilities?

The primary criticism regarding the survey is the lack of
transparency from the Ministry of Regional Development (MRD)
about its methodology, participant demographics, and the
process used for interpreting the findings. Within our Rental
Housing Association, we did not notice a comprehensive inclusion
of our members in the survey. Furthermore, our company was
compelled to exclude numerous replies due to ambiguous
phrasing and concerns over GDPR compliance. Nevertheless, the
survey’s conclusions, such as the assertion that the average rate

spolecnosti Ferona.

- '. buildings of the Ferona company used to stand.

\

Jo e 0 unikatni projekt v lokalité, kde stdly byvaleé skladové budovy

\ /tisaunique project in a location where the former warehouse

of tenants in the Czech Repubilic failing to pay rent is 0.3%, have
sparked a flurry of reactions from major property owners. They
report discrepancies with their own experience, noting a rise in
the number of non-paying tenants. In our own company, we have
clients who breach the contract terms and disrupt communal
living standards. However, terminating agreements with such
individuals is difficult, costly, and, most importantly, a lengthy
process. Therefore, we exercise caution when entering into new
agreements, typically offering one-year leases to new tenants.
Starting from April, we plan to provide new tenants with one-year
leases that include an automatic option to extend them for an
additional two years, should they not cause any issues. For current
tenants on fixed-term leases, we are offering the possibility of
extending their contracts by two years, maintaining the same

1 ol W 3 5 i - . T e — ._ -
Mozaiku tvori-vyjimeénd kombinace nadcasovéarchitektury, priimyslovych
s vysdzenymi stromy v uzavieném vnitrobloku. :
The mosaic is'formed by an exceptional combination of timeless architecture, industrial elements,

and green spaces-with planted trees in a closed inner courtyard.

terms. We also engage with tenants in arrears, conducting
preventative measures and assisting them in securing housing
benefits. The number of evictions is thus significantly lower
than the number of originally registered defaulters. The need for
a constructive solution to the issue of defaulters persists, of course,
and we are trying to cultivate the elements of rental housing,
but we would like the rental relationship to be more balanced.
The situation, both in legislation and in practice, is still not ideal.
However, | believe that the proposed changes by the Ministry of
Regional Development are moving in the right direction.

m Heimstaden’smainareaofactivityisinthe Moravian-Silesian
Region, focusing on the administration and restoration of
mostly old flats. Regarding new housing developments, does
your experience extend to such projects in different areas, and
how would you describe the demand for these properties?

Following the acquisition of over 200 apartments in Pilsen in
2021, Heimstaden expanded to Prague. The Mozaika HoleSovice
project, consisting of 178 rental units ranging from studio
to three-bedroom apartments, was constructed by FINEP to
our specifications on a turnkey basis. Each flat is outfitted with
furniture, a washing machine, a dishwasher, and additional
appliances. Situated where the old Ferona warehouse once stood,
this project represents a novel venture for Heimstaden, where we

aimed to integrate Scandinavian sustainable development ideals
while retaining the industrial character of the original Holesovice
area. The result is an exceptional combination of timeless
architecture, industrial elements and green spaces with grown
trees in an enclosed courtyard. And | am pleased that the clients
are very satisfied with this type of housing.

m Quality residential housing depends on reliable and stable
sources of energy. Can your clients count on being offered
reasonable prices?

The Heimstaden Group’s commitment to creating friendly homes
truly encapsulates the sense of comfort and belonging we want
all our clients to feel in their residences. This commitment extends
beyond mere words. Nevertheless, there are factors we cannot
control, such as the escalating costs associated with housing
services. These are external conditions that Heimstaden cannot
influence, especially with respect to the surging energy prices
from which we derive no benefit. When it comes to monthly
charges for these services, we only adjust them by the exact
amount by which our suppliers increase their costs for utilities like
heating or hot water. Our goal is to ensure our clients are happy
living in our properties, and we continuously strive to enhance
their satisfaction. m

Thank you for the interview.
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m Mate zkusenosti s investicemi a spravou v oblasti najemni-
ho bydleni v Evropé. Jaké jsou trendy ndjemniho bydleni a je
v Cesku potfebna podpora statu?

Portfolio Heimstaden se nachazi v deviti evropskych zemich a Ize
fici, ze ve vsech vétsich méstech v Evropé zazivéame renesanci na-
jemniho bydlent. Vychazi to z faktu, Ze bydlet v najmu Ize prakticky
ihned, bez vétsich vstupnich nakladd, ndjemni bydleni umoznu-
je snadnou zménu bydlisté, za UdrZzbu nemovitosti a opravy jsou
odpovédni pronajimatelé atd. To znamen4, Ze i lidé s mensim pfi-
jmem mohou najit kvalitni byt v dobré lokalité bez toho, ze by se
museli na mnoho let zavazat k hypote¢nim splatkdm. V nasi na-
bidce se nachdazeji i nové projekty zaméfené na pronajem s kom-
pletnim vybavenim bytu, moznosti delsich prondjma i réznych
sluzeb. Zvysenému zdjmu o bydleni v ndjmu v poslednich dvou
letech nahrévaji i vysoké ceny nemovitosti, takze vlastnf bydleni
je pro mnoho lidi i z tohoto dlvodu méné dostupné. Pokud jde
o podporu stéty, trh s bydlenim je velmi sevfeny a regulovany,
zajemce o vlastni nemovitost obtézuji dlouhd ¢ekéani na stavebni
povoleni, technické pfedpisy nebo dostupnost pozemku v loka-
lité, kde chtéji bydlet. Statni podpora je pfedevsim potfebnd pfi
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: ‘_Nové projekty
=i najemniho bydleni

Jak je to s investicemi a spravou najemniho bydleni
v Ceské republice ve srovnani s Evropou? Na toto
téma jsme vedli rozhovor se Stanislavem Kubackem
ze spole¢nosti Heimstaden, ktery je zodpovédny za
investice ve stfedni Evropé a v Némecku. Zaroven své
evropské zkuSenosti uplathuje v prezidiu Asociace
najemniho bydleni CR.

Heimstaden

Text: redakce ‘ Foto: Heimstaden Czech s.r.o.

zrychlenf povolovani staveb, pfipravy infrastruktury, at se da stavét
i ve vetsi vzdalenosti od center mést, ale aby dopravni obsluznost
nebyla limitujicf.

m Existuji v Evropé standardy najemniho bydleni z pohledu
developera a najemce? Jaky to ma dopad na cesky trh?

Ve spousté evropskych zemf je instituciondlni ndjemni bydlenf
s Sirokou nabidkou doplikovych sluzeb tradi¢ni a provéfené, je to
pfirozend soucast trhu s bydlenim. Developefi védi, které projekty
klienty oslovi, a budouci ndjemci védi, co mohou o¢ekévat. V Ces-
ku mélo donedévna bydleni v najmu nélepku socialniho bydlen.
Ale nové projekty institucionalniho najemniho bydleni dokazuijf
opak a lidé si uz na to zvykaji. V Némecku je bézné, ze rodiny bydli
v najmu i velmi dlouhou dobu a pocitaji s tim, Ze si byt kompletné
vybavi. Ale i tam mladd generace jiz upfednostriuje byty vybave-
né. I v CR je novou normou, Ze v projektech ndjemniho bydlent
jsou v bytech jiz k dispozici spotfebice, nabytek, dekorace, institu-
cionalni pronajimatelé pak nabizeji doplikové sluzby jako prebi-
rani balikd, recepci 24/7 atd.

m Od letodniho tnora klesaji hypotecni sazby. Mlize to mit
dopad na zvyseni zajmu o najemni bydleni?

Béhem letosniho roku se da predpoklddat postupny pokles hy-
potecnich sazeb. Ale témér urcité se nedostaneme zpét ke dvou-
procentni Urokové sazbé jako pred tfemi lety. Vlastni bydlenf tak
ponékud zlevni a stane se dostupnéjsi. Ale popularita najemniho
bydleni nestoji jen na porovnani vyse mési¢niho najmu a splat-
ky za hypotéku. Urcitd ¢ast lidi v jisté fazi Zivota prosté preferuje

flexibilitu, moZnost nastéhovat se do vybaveného bytu v hezkém
projektu a v pfipadé potfeby rychle ukoncit ndjemni vztah a pre-
stéhovat se. SniZzeni hypotecnich sazeb rovnéZ znamena snizeni
urokd na Uvérech pro vystavbu nového ndjemniho bydleni. Na
trhu se tak objevi i fada novych projekt s ndjemnimi byty. ®

Dékujeme za rozhovor.

How do the strategies forinvesting in and operating rental housing in the Czech Republic stand in relation to
those found elsewhere in Europe? We interviewed Stanislav Kubacek from Heimstaden, who is responsible
for investments in Central Europe and Germany. He also brings European insights in the presidium of the

Rental Housing Association of the Czech Republic.

m You have experience in the investment and management
aspects of the European rental housing market. What are
the trends in rental housing and is governmental assistance
needed in the Czech Republic?

The Heimstaden real estate portfolio spans across nine European
countries, where we are witnessing a resurgence in the popularity
of rental housing within all major cities. This trend is attributed to
the advantages of renting, such as the ability to move in swiftly
with minimal initial expenses, the ease of relocating, and the
convenience of having the landlord handle maintenance and
repairs. Consequently, even individuals with modest incomes
have the opportunity to secure high-quality housing in desirable
areas without the long-term financial commitment associated
with a mortgage. We are also introducing new projects tailored
for renters, which include comprehensive flat features, options for
extended leases, and a range of services. The surge in demand for
rental properties over the past two years has been propelled by
the steep rise in real estate prices, making owning a home less
affordable for many people for this reason as well. Regarding state
intervention, the housing sector is facing significant constraints
and regulations. Prospective homeowners are challenged by
long delays in obtaining building permits, stringent technical
standards, and limited land availability in their preferred localities.
State support is especially needed in speeding up building
permits, preparing the infrastructure so that it is possible to build
at a greater distance from city centres, but in a way that transport
links are not being limited.

m Do standards for rental housing exist in Europe from the
viewpoints of developers and tenants? How is the Czech
market influenced by these standards?

In numerous European countries, institutional rental housing,
which includes a variety of additional services, is well-established
and traditionally integrated into the housing market. Developers

have a clear understanding of the types of projects that attract
clients, while potential renters have established expectations
regarding their housing. In the Czech Republic, the concept of
rental housing was previously associated with social housing.
However, the emergence of new institutional rental housing
developments is challenging that perception, and the public is
gradually adapting to it. In countries like Germany, it is customary
for families to reside in rental properties for extended durations
and to furnish their apartments themselves. Yet, the younger
generation there is starting to show a preference for pre-
furnished living spaces. In the Czech Republic, it is also the new
norm for rental housing projects to have appliances, furniture and
decorations already in the apartments, and institutional landlords
offer additional services such as parcel collection, round-the-clock
reception, etc.

m Mortgage rates have been falling since February this year.
Could this have an impact on the increase in interest in rental
housing?

Throughout the year, we can anticipate a steady decrease
in mortgage interest rates. However, it is highly unlikely that
rates will return to a low of 2% seen three years ago. This will
make home ownership a bit more economical and accessible.
Nonetheless, the appeal of rental housing does not solely hinge
on the financial comparison between monthly rent and mortgage
instalments. A certain segment of the population, at various
life stages, inherently values the convenience and flexibility
offered by moving into a fully-furnished unit within an attractive
development, with the option to readily terminate the lease and
relocate if needed. The reduction in mortgage rates also means
a reduction in interest rates on loans for the construction of new
rental properties. Consequently, this will lead to the introduction
of additional rental housing projects in the market. m

Thank you for the interview.
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Nasi prioritou je zlepseni kvality

Martin Kupka, ministr dopravy od prosince 2021,
se dopravé vénoval z pohledu medialniho zastup-
ce a na krajské urovni. Mezi jeho priority v oblasti
zelezni¢ni dopravy patfi pfiprava vysokorychlost-
nich trati a instalace evropského zabezpecovaciho
zarizeni, které bude ministerstvo prezentovat i na
letoSnich Rail Business Days v Ostravé.

‘ Ministerstvo dopravy

Text: redakce
Foto: Ministerstvo dopravy CR

m Pane ministfe, nutnosti pro zlepseni kvality sluzeb pro
prepravu osob a nakladu na zeleznici je digitalizace a zava-
déni modernich technologii. Jaké jsou Vase priority v této
oblasti?

Nasi prioritou neni jen zlepseni kvality pfepravy, ale pfedevsim
jeji bezpecnost. Z tohoto pohledu je zcela zésadnf zavadéni jed-
notného evropského zabezpecovaciho systému — ETCS. Zelez-
ni¢ni dopravci se pfipravuji na vyhradni provoz pod dohledem
ETCS na koridorech od 1.1ledna 2025. Nyni se pracuje na 417 kilo-
metrech trati, v pfipravé je pres 3200 kilometr(.V soucasné dobé
investice sméfuji jak do nakupu novych modernich jednotek,
které maji palubni &ast ETCS jiz od vyrobce, tak do dovybaveni
stavajicich vozidel. A soustfedime se samozfejmé i na souvisejici
skolenf strojvedoucich.

m Jednim ze smérl konkurenceschopnosti zeleznice je rea-
lizace tzv. vysokorychlostnich trati. Kdy se zacne stavét?

Ve fazi technického navrhu je aktudlné vice nez 300 kilometrd
vysokorychlostnich tratf (VRT), ale celkové pfipravujeme 800 ki-
lometr(. Nejdal jsme ted v pfipravé projektd VRT Polabi, Morav-
skd brana la Il a Jizni Morava, pficemz tendry na stavbu prvnich
Usekd by mély probéhnout v roce 2026. Planujeme, Ze prvni vy-
sokorychlostni viaky by mély na ceské koleje vyjet uz pocatkem
30. let.

m Rozvoj zeleznice je prilezitosti i pro vyrobce kolejovych
vozidel. MGZeme se tésit na modernizaci i v této oblasti?

V nabidkovych fizenich organizovanych nasim ufadem jsou
pfedpokldddna na vétsiné noveé zadavanych provoznich soubo-
rli nova vozidla. Tak napfiklad od prosince 2026 bude dopravce
Regiolet, a.s., v zdvazku s MD zajistovat nova vozidla na lince R9
Praha — Havlicklv Brod - Jihlava/Brno a v souc¢asné dobé bézi
nabidkova fizenf na provoz vlakd ve sméru z Prahy po ll. Zelez-
ni¢nim koridoru na Plzery a na Bavorsko, kde se rovnéz predpo-
klada zajistén{ provozu novymi vozidly.

Také Ceské drahy vyrazné modernizuji sviij vozovy park. V le-
toSnim roce prevezmou 45 RegioPanterl, 59 RegioFoxU, 8 os-
mivozovych souprav Comfortlet a také 22 lokomotiv Siemens
Vectron. To znamena, Ze v letosnim roce poskytnou cestujicim
pres 22 000 novych, pohodInych mist.

Ale nejde ndm jen o technickou strdnku novych vozidel. Jak jsem
zminil, velky ddraz klademe pfedevsim na bezpecnost a kromé
toho i na komfort cestujicich. Nové vlaky jsou bezbariérové, kli-
matizované a maji audiovizudlni informacni systém. Cestujici
v nich najdou mimo jiné i Wi-Fi, elektrické zasuvky, USB porty
pro dobfjenf elektroniky nebo zasuvky pro dobijeni elektrickych
invalidnich vozika.

m Silni¢ni dopravé chybi impuls v podobé dostavby dalnic.
Soucasny systém vystavby a financovani prestava vyhovo-
vat. Jaka vidite vychodiska z této situace?

V loriském roce RSD hospodatilo se 66,8 miliardy korun, letos se
rozpocet zvysil na 78,1 miliardy korun. Diky témto rozpoctiim
je aktudlné v procesu vystavby zhruba 245,4 kilometru novych
silnic a dalnic. Jde historicky viibec o nejvyssi pocet, ktery Cesko
zazilo. V roce 2024 zprovoznime 118 km novych dalnic, v roce
2025 to bude dalsich 52 km. Dllezité také je, Ze v roce 2024 za-
héjime stavbu 115 km novych délnic a v roce 2025 chceme za-
hajit 117 km.

Vzhledem k tomu, Ze patefni dalni¢nf sit chceme a potfebujeme
dokoncit co nejrychleji, je jasné, Ze statni finance stacit nebudou.
Povazuji proto za nezbytné, aby stat nasel i jiné zpUsoby, jak do-
pravni stavby financovat. Konkrétné ptjde o kombinaci penéz
ze statniho rozpoctu, evropskych penéz, Uvéru od Evropské in-
vesti¢ni banky a projektl soukromého a vefejného partnerstvi
(PPP). Diky dobré zkusenosti s PPP na D4 pracujeme nyni na za-
kladé usneseni vlady na provéfeni vyuZiti PPP projektd na dalsi
vystavbu, napfiklad na dokonceni Prazského okruhu ¢i dalnic D3
a D55. Aktudlné také probiha vybérové fizeni na transakéniho
poradce na dostavbu délnice D35.m

Dékujeme za rozhovor.
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Martin Kupka, the Minister of Transport since December 2021, has been dealing with transport from
the perspective of a media representative and at a regional level. His priorities in rail transport include
preparing high-speed lines and installing European safety equipment, which the Ministry will also present

at this year’s Rail Business Days in Ostrava.

m Minister, the digitisation and the introduction of modern
technologies are a must for improving the quality of services
for the transportation of passengers and freight on the railways.
What are your priorities in this area?

Our priority is not only improving the quality of transport but, above
all, its safety. From this point of view, introducing a unified European
Train Control System — ETCS — is essential. Rail carriers are preparing
for exclusive ETCS-supervised operation on the corridors starting
1 January 2025. Work is now underway on 417 kilometres of tracks,
with over 3,200 kilometres in preparation. Currently, investments are
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directed to purchasing new modern units with the onboard ETCS
part from the manufacturer and retrofitting existing vehicles. And, of
course, we are also focused on the related train driver training.

m One of the directions of railway competitiveness is the
implementation of so-called high-speed lines. When will
construction start?

There are currently more than 300 kilometres of high-speed lines
(HSR) in the technical design phase, but we are preparing a total of
800 kilometres. We are currently in the final stages of the preparation

Mapa pokryti vysokorychlostnich trati.
Map of high-speed lines coverage.
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Vysokorychlostni termindl Praha vychod. =
Prague East high-speed terminal. :

of the Polabi, Moravské brana I and Il and South Moravia HSR projects,
with tenders for the construction of the first sections expected to
take place in 2026. We plan for the first high-speed trains to be on the
Czech tracks as soon as the early 2030s.

m The development of railways is also an opportunity for
the manufacturers of rolling stock. Can we look forward to
modernisation in this area as well?

In the bidding procedures organised by our office, new vehicles are
assumed on most of the newly entered operating sets. For example,
from December 2026, the carrier RegioJet, a.s. has an obligation with
the Ministry of Transport to provide new vehicles on the R9 line Prague
- Havlicklv Brod - Jihlava/Brno, and a tender process is currently
underway for the operation of trains in the direction from Prague to
railway corridor Il to Pilsen and Bavaria, where it is also expected to
provide transport with new vehicles.

Ceskeé drahy (Czech Railways) is also significantly modernising its rolling
stock. This year, they will take over 45 RegioPanters, 59 RegioFoxes, 8
ComfortJet eight-car sets, and 22 Siemens Vectron locomotives. This
means they will provide passengers with over 22,000 new, comfortable
seats this year.

But we are not only concerned with the technical side of new vehicles.
As | mentioned, we place a great deal of emphasis on safety and, in
addition, on passenger comfort. The new trains are barrier-free, air-
conditioned and have an audiovisual information system. Passengers
will find, among other things, Wi-Fi, electrical outlets, USB ports for
recharging electronics or sockets for recharging electric wheelchairs.

Ml o
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m Road transport lacks an impulse in the form of the
completion of motorways. The current system of construction
and financing is no longer satisfactory. What do you see as
a way out of this situation?

Last year, the Directorate of Roads and Motorways managed 66.8
billion crowns; this year, the budget increased to 78.1 billion Czech
crowns. Thanks to these budgets, around 2454 kilometres of new
roads and highways are currently under construction. This is historically
the highest number that the Czech Republic has experienced. In 2024,
we will put 118 km of new highways into operation. In 2025, there
will be another 52 km. It is also important that in 2024, we will start
the construction of 115 km of new highways, and in 2025, we want
tostart 117 km.

Given that we want and need to complete the backbone highway
network as quickly as possible, it is clear that state funding will not
be enough. |, therefore, consider it necessary for the state to find
other ways to finance transport constructions. Specifically, it will be
a combination of money from the state budget, European money,
a loan from the European Investment Bank, and private-public
partnership (PPP) projects. Thanks to the good experience with PPP
on D4, we are now working on the basis of a government resolution to
verify the use of PPP projects for further construction, for example, on
the completion of the Prague Ring Road or the D3 and D55 motorways.
A selection process for a transaction consultant for the completion of
the D35 highway is also currently underway. ®

Thank you for the interview.
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Michal Krapinec je vrcholovym manazerem
pusobicim cely svlj profesni zivot ve skupiné
narodniho dopravce. Od dubna 2022 je gene-
ralnim reditelem a predsedou predstavenstva
Ceskych drah a jeho cilem je finanéni stabilita
spolecnosti a zlepsovani kvality sluzeb.

(FJ!) Ceské drahy

| Text: redakce | Foto: Ceské drdhy, as.

Nase priority jako narodniho dopravce jsou
modernizace, spolehlivost a digitalizace

m Pojem ,narodni dopravce” zavazuje Ceské drahy k neusta-
lym inovacim. Jaké mate priority pro nejblizsi obdobi?

Hlavni priority, na které se ve vztahu k zékaznik&m chceme aktual-
né zaméfit, miZzeme shrnout do tif slov — modernizace, spolehli-
vost, digitalizace. Jen letos na koleje vyjizdi skoro 140 elektrickych,
motorovych a netrakenich jednotek a elektrickych lokomotiv. Kdyz
budeme pocitat kazdy vz nebo ¢lanek jednotky samostatné, je to
zhruba 440 jednotlivych vozidel. A kdyz to pfepoc¢teme na sedacky,
nabidneme cestujicim vic nez 22 tisic pohodIlnych mist v klimatizo-
vanych a bezbariérovych viacich s palubni Wi-Fi a dalsim vybave-
nim, které patii do standardu cestovani vlakem ve 21. stoleti. Loni
jsme zacali a letos budeme dal pokracovat s nasazovanim novych
elektrickych jednotek RegioPanter ve dvou- a tfivozovém provede-
ni. Pocitame také se zahdjenim doddavek viakd RegioFox. To se bavi-
me o regiondlni dopravé. V dalkové sméfuje nase pozornost na za-
¢atek I1éta, kdy do zkusebniho provozu pfijdou nase nejmodernéjsi
vozy ComfortJet. Nejprve budou jezdit vnitrostatné na lince z Prahy
do Ostravy, pak vyjedou na mezindrodni trasy.

KdyZ viechny dodavky shrneme, tak miZeme fici, Ze se na Ceské Ze-
leznici odehrava mald revoluce, protoze mezilety 2011 a 2021 jsme
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nasadili celkem asi 170 novych vozidel. A ted, jen béhem posled-
nich tff let, je jich 180! A to uZ je na kolejich opravdu znat.

Abychom do vlakl prilékali i ty, ktefi zatim jezdi napf. automobilem,
musime byt také spolehlivym dopravcem. | v této oblasti se snazime
délat maximum, loni jsme zvysili v¢asnost nasich viakd o dalsi 3 %.

m Modernizace a ndkup novych kolejovych vozidel vyZzaduje
i nové formy financovani. Mizete je pfiblizit?

Letosni rok nds cekaji opravdu masivni investice. Je proto dulezité,
7e se ndm podafilo po nékolika letech dostat celou Skupinu CD
znovu do ¢ernych ¢isel. V pololeti 2023 jsme méli zisk zhruba jedné
miliardy korun. Ve stejném trendu se vyvijelo i druhé pololeti.

Nicméné pro tak radikéini obnovu nasi flotily, jakou letos chystame,
musime vyuZit i dalsf finan¢ni zdroje. Jen pro predstavy, o jakém
ramci se bavime. Letos proinvestujeme 18,7 miliardy korun. Takze
v prbéhu roku budeme urcité Cerpat cizi zdroje ve vyznamném
objemu. Vyuzijeme vice zdrojl. Prvnim bude dvér od Eurofimy, se
kterou jedndme o navyseni stavajictho Uvérového ramce ve vysi
640 miliond eur az na dvojndsobek, a to na pfistich 25 let. Nabizi
nejvyhodnéjsi podminky na trhu. Témito prostfedky viak mdzeme

financovat nakup jen téch vozidel, kterd budou provozovana v za-
vazku vefejné sluzby. Pro ndkup dalsich technologicky vyspélych
vlakl pak uvazujeme o uveéru od Evropské investi¢ni banky, nabizi
se i moznost emise dluhopist na evropském dluhopisovém trhu.

m Jak se méni pristup k cestujicim a ¢im chcete prilakat nové
zakazniky?

Cestujici jsou stale ndrocnéjsi a je to dobfe. Viytvafeji tim tlak na nas
dopravce, abychom neustdle zlepsovali nase sluzby. My v Ceskych
drahédch chceme o ptizen zékaznikd zabojovat tim, v ¢em jsme byli

vzdy silnf — komplexni pécf o nase cestujicl. S ndmi se cestujicim
nikdy nestane, Ze by nedojeli do cile své cesty. At uz se objevi ja-
kékoliv komplikace na Zeleznici, déldme vZdy maximum, abychom
se o cestujici postarali. Kombinaci novych vlakd, kvalitniho servisu
na jejich palubé a dalsiho rozsitenf funkci nasi mobilni aplikace MUj
vlak chceme dosédhnout toho, Ze se nase vlaky stanou pro lidi prvni
volbou pfi jejich cestach. m

Dékujeme za rozhovor.

Michal Krapinec is a top manager working all his professional life in the group of the national carrier.
Since April 2022, he has been the CEO and Chairman of the Board of Directors of Czech Railways, and his
goal is the financial stability of the company and the improvement of the quality of services.

m The term “national carrier” obliges Czech Railways to be
constantly innovative. What are your priorities for the near
future?

The main priorities that we currently want to focus on in relation
to customers can be summed up in three words — modernisation,
reliability, digitisation. This year alone, almost 140 electric, motor,
and non-traction units and electric locomotives are on rails. If
we count each vehicle or section of the unit separately, that is
roughly 440 individual vehicles. And if we convert it into seats, we
offer passengers more than 22 thousand comfortable seats in air-
conditioned and barrier-free trains with onboard Wi-Fi and other
amenities that belong to the standard of train travel in the 21st
century. We started last year and this year we will continue with the
deployment of new RegioPanter electric units in two- and three-
car versions. We also expect to begin the deliveries of RegioFox
trains. We are talking about regional transport. In the long distance
transport, our attention is directed to the beginning of the summer
when our state-of-the-art ComfortJet cars will enter trial operation.
Firstly, they will travel domestically from Prague to Ostrava and then
go onto international routes.

If we sum up all the deliveries, we can say that a small revolution is
taking place on Czech railways because, between 2011 and 2021,
we deployed a total of about 170 new vehicles. And now, just in
the last three years, there have been 180 of them! And it is showing
itself on the rails.

In order to attract to the trains also those who currently travel, for
example, by car, we must also be a reliable carrier. We are also trying
to do our best in this area. Last year, we increased the punctuality of
our trains by another 3%.

m Modernisation and the purchase of new rolling stock also
require new forms of financing. Can you say more about
them?

Massive investments await us this year. It is, therefore, important
that we managed to get the entire CD Group back into the
black after several years. In the first half of 2023, we had a profit
of approximately one billion crowns. The second half of the year
developed in the same trend.

However, for such a radical renewal of our fleet as we are planning
this year, we must also use other financial resources. Just to give you
an idea of what kind of framework we are talking about. This year,
we will invest 18.7 billion crowns. So, we will undoubtedly draw on
a significant volume of foreign resources during the year. We will
use more resources. The first will be a loan from Eurofima, with
whom we are negotiating to increase the existing credit framework
of 640 million euros, up to double, for the next 25 years. It offers
the most favourable conditions on the market. However, with these
funds, we can finance only purchasing those vehicles that will be
operated as part of a public service obligation. For the purchase of
more technologically advanced trains, we are considering a loan
from the European Investment Bank, and there is also the possibility
of issuing bonds on the European bond market.

m How is the approach to passengers changing, and how do
you want to attract new customers?

Passengers are becoming more demanding,and thatisagood thing.
This puts pressure on carriers to constantly improve our services. At
Ceské dréahy, we want to fight for the favour of our customers with
what we have always been strong at — comprehensive care for our
passengers. With us, passengers will never miss their destination.
Whatever complications arise on the railway, we always do our best
to care for passengers. By combining new trains, quality service on
board and further enhancements to the features of our My train
mobile app, we want to make our trains the first choice for people
on their journeys.m

Thank you for the interview.
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‘Istom je jednoznaénym |

I|’drem v oblasti

O tom, jakym zpUsobem funguje francouzska nadnarodni spole¢nost Alstom dodavajici nejmoderné;jsi techno-
logie v oblasti kolejovych vozidel a digitalnich systému infrastruktury, ale také o tom, jaké jsou soucasné vyzvy

v

a trendy, hovofil Dan Kurucz, generalni reditel spolec¢nosti ALSTOM Czech Republic.

Text: redakce Foto: ALSTOM Czech Republic

m Spolecnost Alstom je vnimana jako dodavatel Spickovych
produktli a technologii zalozenych na vyvoiji v oblasti kolejo-
vych vozidel a systém(.

Spole¢nost Alstom s obratem 16,5 mld. euro se fadi mezi svétovou
technologickou Spicku. Kromé vsech druhd kolejovych vozidel (vyso-
korychlostni, lokomotivy, jednotky s rlznymi druhy pohonu véetné
hybridnich - EMU, BEMU, FCMU, vlaky metra s autonomnim fizenim,
monoraily nebo tramvaje) poskytuje také infrastrukturu, zejména sig-
nalizaci a zabezpecovaci techniku. Pravé v nejnoveéjsim zabezpelova-
cim systému ETCS jsme evropsti lidfi, stejné jako napfiklad ve vyvoji
DAC (digitdlntho automatického spfahla). Viytvafime pfidanou hod-
notu zejména prostfednictvim inteligentnich systémovych fesent.

m Jak si stoji Alstom na ¢eském a slovenském trhu?

V roce 2021, kdy doslo k akvizici divize dopravni techniky kanad-
ského Bombardieru, se zacala povédomost o znac¢ce Alstom na
Ceském a slovenském trhu vyznamné zvysovat. Pod spravu Alsto-
mu presel vyrobni zdvod v Ceské Lipé s vice nez 1300 zaméstnan-
ci, kde se vyrabéji hrubé stavby kolejovych vozidel vieho druhu.
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KdyzZ jsem nastoupil, bylo jasné, Ze musime na mistnim trhu uka-
zat pfedevsim inovativnost spolec¢nosti Alstom. Dokézali jsme pfi-
vézt vodikovy viak iLint a ve zkuSebnim provozu jsme na vodik
ujeli vice neZ tfinact set kilometr( a svezli na 15 tisic cestujicich.
Obchodné jsme navézali na prodej elektrickych lokomotiv Traxx
a vstoupili na trh s palubnimi jednotkami ETCS. Soustfedujeme
se na elektrickd, bateriova a vodikem pohanéna vozidla pro osob-
ni pfepravu, vybaveni trati v oblasti zabezpeleni a infrastruktury
a samoziejmé servis.

m Na jakych projektech v oblasti zelezni¢ni a méstské dopravy
dnes konkrétné pracujete?

V rdmci obnovy vozovych parkd pracujeme na projektech jedno-
podlaznich a dvoupodlaznich elektrickych jednotek pro pfimést-
skou, regiondlni i meziregionalni dopravu. Alstom je jednoznacnym
lidrem v oblasti vysokorychlostni dopravy, takze se téSime na jeji
rozvoj v CR. Cilime na projekty v oblasti Zelezni¢ni infrastruktury,
kde dnes vévodi pfipravovana zakazka Kralupy — Décin a budujeme
servisni sit.

’

m Jak hodnotite soucasnou situaci v pfistupu statu a doprav-
cli k alternativnim pohon{im?

Cile ¢eské vlady jsou totozné s cili Evropské unie. V detailu jsou roz-
pracovany i ve strategickych dokumentech dalsich subjektl a insti-
tuci. Existuje fada feSeni podporujicich udrzitelnou dopravu, véetné
elektrickych vlakd, vlakl na vodikovy pohon a vlakd na baterie. Na
neelektrifikovanych tratich Ize pouzit dvé feseni — vodikové a bate-
riové, v zavislosti na konkrétni situaci — rlzny dojezd, rlizna stoupa-
vost, jiny ndpravovy tlak, jind infrastruktura. Nyni fesime dvé pred-
bézné trzni konzultace na vlaky s alternativnim pohonem v obou
nejvétsich moravskych krajich — Moravskoslezském a Jihomorav-
ském, coZ je podle nas velkym pfislibem pro budouci objedndvky
vlakl s témito pohony.

m Muzete specifikovat trat idealni pro vozidlo s alternativnim
pohonem?

Hlavni tahy s vysokou hustotou provozu ma smysl elektrifikovat.
Na druhé strané jsou vsak traté vedlejsi s nizkou hustotou provo-
zu, kde se elektrifikace nevyplaci. Tam se otevird prostor nahradit
stavajici dieselova vozidla jednotkami na bateriovy ¢i vodikovy po-
hon. Existuji samozfejmé i traté, které vedou z¢asti pod elektrifikaci,
a ¢astecné jsou neelektrifikované. Tam nachazeji uplatnéni prede-
vsim vozidla typu BEMU. Jizdou pod troleji se dobiji baterie, kterd
pak slouzf jako zdroj energie na neelektrifikované ¢asti traté. Vozidla
s palivovymi ¢lanky, kde palivem je vodik, dokazi s pfehledem ujet
vzdalenost mezi 800-1000 km. To umozriuje na neelektrifikovanych
tratich je provozovat jako cisté alternativni. Kombinace pro provoz
na zavislé trakci je neefektivni a neekonomicka.

Studie spole¢nosti UJV REZ ukazuje, na jaké trati se hodi bateriovy
a na které alternativni pohon. Je velké mnozstvi trati, kde je nejlep-
$f pouzit vodik, jako tfeba Décin — Liberec — Hradec Kralové nebo

Vodikovy vlak CoradialiLint.
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Olomouc — Krnov — Opava. Baterie zase vychazi zajimave tfeba na
trati Praha — Zdice — Pisek — Ceské Budéjovice. Na mnoha tratich je
elektrifikace naopak nejdrazsi variantou.

m V poslednich letech pfichazeji do popredi zdjmu zejména
systémy bezemisni vefejné hromadné dopravy. Jak tuto ob-
last vnimate Vy?

Ke snizeni energetické narocnosti dopravy Ize dospét rdznymi ces-
tami. Nahradou spalovaciho motoru, ktery bezprostfedné méni
znacnou Cast energie spotfebovaného paliva na ztratové teplo, pod-
statné ucinnéjsim elektrickym pohonem, u néhoz Ize snizit spotfebu
energie pro dopravu osob ¢i zboZi ze 100 % na zhruba 40 %. Pfi po-
hledu na vyhodnost Zeleznice mdzeme zménit asfaltovou vozovku
kolejnici na Zeleznici, &imz snizime ztraty valenim, a pokud mluvime
o samostatné jedouci vliakové jednotce s nizkou aerodynamickou
ztratou, klesne spotfeba energie ze 100 % na 10 aZ 15 %. Principem
udrZzitelné bezemisni chytré mobility neni konkurence mezi jed-
notlivymi druhy dopravy, ale uméni spolupracovat a doplfovat se
tam, kde vyniknou jejich pfednosti. Ucpané dalnice nevyfesi pruh
navic, ale vyplati se investovat do vysokorychlostni Zeleznice, ktera
odveze cestujici témér tfikrat vyssi rychlosti pfi zZlomku spotfeby
energie a zcela bez emisi. Je potreba jak zvysit vykonnost koridord,
tak zapojit do sitové funkce dopravy i dalsi zelezni¢ni traté, zkvalitnit
je, coz také znamend jejich elektrifikaci jednotnym systémem 25 kV
a vybaveni zabezpecovaci technikou ETCS. Také je nutné do roku
2030 dokoncit dekarbonizaci ceské Zeleznice. V soucasnosti je 80
% dopravnich vykon( osobnf zelezni¢ni dopravy na ceské Zeleznici
zajistovano v elektrické vozbé. Mame 3est let na ndhradu zbyvajicich
20 % vykonu bezemisnimi vozidly. Z hlediska mnozstvi elektrifikova-
nych trati a trati neelektrifikovanou je vsak pomeér témér obraceny
- 34 % pod dréty, zatimco 66 % bez elektrifikace.m

Dékujeme za rozhovor.
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Dan Kurucz, the CEO of ALSTOM in the Czech Republic, discussed the operations of the French multinational
company Alstom, known for its advanced rolling stock and digital infrastructure technologies, as well as

current challenges and industry trends.

m The company Alstom is recognised for its cutting-edge
products and technologies in the area of rolling stock and
systems.

Alstom, boasting a EUR 165 billion turnover, ranks as a leading
global technology company. The company offers a wide range of
rolling stock, including high-speed trains, locomotives, units with
different propulsion systems including hybrids (EMU, BEMU, FCMU),
autonomous metro trains, monorails, and trams. Besides rolling
stock, Alstom also specialises in the infrastructure, especially in
signalling technology, where we lead in the latest European Train
Control System (ETCS) and are pioneering in the development of
Digital Automatic Coupling (DAC). The company creates added
value, especially through intelligent system solutions.

m Whatis the current performance of Alstom on the Czech and
Slovak markets?

On the Czech and Slovak markets, Alstom’s presence started from
2021 with the acquisition of the Canadian Bombardier's transport
division changed the situation, bringing the Ceska Lipa production
plant and its over 1,300 employees under Alstom’s management.

When | joined, it was clear that we had to demonstrate
Alstom’s innovation in the local market. It included showcasing
the iLint hydrogen train that covered over 13,000 kilometres in
trials, carrying 15,000 passengers. Alstom has continued to sell
electric Traxx locomotives and introduced ETCS onboard units to
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the market, focusing on electric, battery, and hydrogen-powered
passenger vehicles, track equipment in the areas of security and the
infrastructure and, of course, services.

m What projects in the field of rail and urban transport are you
working on today?

Alstom is currently involved in numerous projects to renew the
fleet with single and double-deck electric units for various types
of transport. Alstom is widely regarded as a leader in high-speed
transportation, so we are looking forward to the development of
high-speed rail in the Czech Republic. We are focusing on major
railway infrastructure projects, like the upcoming Kralupy — Déc¢in
contract, and we are expanding their service network.

m How would you evaluate the current stance of the
government and transport operators towards the use of
alternative fuels?

The objectives of the Czech government are identical to those of
the European Union regarding alternative fuels, detailed in strategic
documents by various institutions. There are number of solutions
supporting sustainable transport including electric trains, hydrogen
powered and battery trains.

. On the non-electrified lines there are two solutions which can
be used - hydrogen and battery depending on specific situation
- are — there are different ranges, different gradients, different axle
pressures, and a different infrastructure. We are currently conducting

-
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Vysokorychlostni jednotka Avelia Stream.

Avelia Stream high- ([
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two preliminary market consultations for trains with alternative
propulsion in the two largest Moravian regions — the Moravian-
Silesian and South Moravian ones — which we believe have great
promise for future train orders with these drives.

m Canyou specify the ideal track for an alternative fuel vehicle?

Electrification is sensible for major routes with high traffic, whereas
secondary lines with lower traffic might benefit more from battery
or hydrogen units as electrification is an expensive investment there.
There is room to replace existing diesel vehicles with battery or
hydrogen-powered units. Partially, electrified lines could use Battery
Electric Multiple Units (BEMUs), which recharge using the overhead
contact line and use a battery on non-electrified sections. Hydrogen
fuel cell vehicles can cover this. This allows them to be operated
as pure alternatives on non-electrified lines. The combination of
operations with dependent traction is inefficient and uneconomical.

A study by the company UJV REZ has identified suitable lines for
each type of alternative power, with hydrogen being a good option
for many lines like Déc¢in — Liberec — Hradec Krélové and batteries
for Prague - Zdice — Pisek — Ceské Budgjovice. On many lines,
electrification is the most expensive possibility.

m In recent times, public transport systems that operate

without emissions have increasingly become a focal point.
How you perceive this area?

Transport energy efficiency can be improved through various
methods. One approach involves substituting the less efficient

internal combustion engine, which turns a significant portion of
fuel energy into waste heat, with a far more efficient electric motor,
potentially cutting energy use for moving people or cargo from
100% to around 40%. When considering the advantages of rail
transport, converting asphalt roads into railroads can lessen rolling
resistance. Moreover, when we discuss autonomous trains with
minimal aerodynamic drag, the energy requirement can plummet
from 100% to just 10-15%. The essence of sustainable, zero-
emissions and intelligent mobility does not lie in the competition
among transport modes but in the synergy of their complementary
functions, highlighting their respective strengths. Adding extra
lanes to highways will not resolve congestion, but it is worthwhile to
invest in high-speed railways, which can transport passengers nearly
three times faster using a fraction of the energy and producing no
emissions at all. To optimise the transport network capacity, it is
crucial to not only enhance major corridors but also to integrate
and upgrade other rail lines, which includes standardising them
with a 25 kV electrification system and outfitting them with ETCS
signalling technology. Completing the decarbonisation of the
Czech railway system by 2030 is another important goal. Currently,
electric rolling stock accounts for 80% of the passenger transport
capacity on Czech rails. We have six years to replace the remaining
20% of power with emission-free vehicles. However, the distribution
of electrified versus non-electrified lines is nearly the opposite — with
34% electrified and 66% lacking electrification. m

Thank you for the interview.
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Cesky cestujici chce kvalitu a spolehlivost

a tu Stadler nabizi

Svycarska firma Stadler navazuje svou prazskou
kancelafi na Uspéchy ¢eského dopravniho inzenyr-
stvi a investuje do novych technologii a lidi. Na toto
téma jsme si povidali s Ondrejem Vasko, ktery pU-
sobi na pozici COO & Head of Project Management.

STADLER

Text: redakce ‘ Foto: Stadler Praha s.r.o.

m Neustale zvysujete vykon a efektivitu Vasich draznich vo-
zidel. S jakymi novymi technologiemi se mohou Vasi zakazni-
ci setkat v Evropé?

Firma Stadler pfichdzi s feSenim dopravy budoucnosti. Jsme pri-
kopnikem na trhu v oblasti bateriovych a vodikovych kolejovych
jednotek. Poptavka po téchto feSenich a jejich vyvoj zaznamenava
nepfetrzity vzestup a tyto jednotky v blizké budoucnosti jisté do-
razl k nam do Ceské republiky & na Slovensko. Vé¥ime, Ze $vycar-
skd kvalita a spolehlivost jsou zndmym pojmem a Ze vyjimecny
komfort jednotek Stadler budou moci brzy ocenit nejen cestujici,
ale i provozovatelé téchto jednotek, a to diky jejich perfektni spo-
lehlivosti a optimalizované Udrzbé. Pfi pohledu do naseho portfo-
lia je z ¢eho vybirat.

m V Praze zaméstnavate tym zkusenych vyvojail, presto
déle dynamicky rostete. Jaké jsou tedy Vase kompetence
a kam se budou v budoucnu rozvijet?

Nase konstrukéni kanceldr v Praze plsobi pod hlavickou firmy
Stadler jiz témér 15 let. Ziskala si pevnou pozici v oblasti vyvoje
novych dopravnich projektd v rdmci celé nadnérodni skupiny Sta-
dler. Za léta se z pGvodni malé skupiny 30 konstruktérd stal multi-
funkeni tym o témér 200 odbornicich, ktery nadale pokracuje ve
svém rlstu.

V soucasné dobé dokédzeme v prazské pobocce zpracovavat pa-
ralelné 3-4 projekty v inZenyrské fazi. Madme téméf kompletnf in-
Zenyring nutny pro design novych projektd, at uz se jedna o pro-
jekty tramvajové, vlakové, ¢i metro.V nasledujicich letech bychom
se radi zaméfili na rozvoj kompetenci v oblasti vypoctu hrubych
staveb, na konstrukci podvozk( pro LRV i RST a také na rozvoj
v oblasti integrace bezpecnostnich systémd tfidy B do viakové-
ho zabezpecovace ETCS veetné finalni homologace dle TSI CCS.
Nasim cilem v3ak je v nésledujicich letech rozvoj napfi¢ viemi
oddélenimi, abychom navysili kapacitu na schopnost zpracovat
5-6 projektl kazdy rok. Pro dosaZenf tohoto ambiciézniho cile je
tfeba pokracovat v rozvoji prazské pobocky spolu se zvysovanim
kompetenci.

m Jaké profese ve svém oboru vidite jako nedostatkové na
trhu prace?

Nejvice nedostatkové jsou technické profese, které maji uzsi zamé-
feni v oblasti projektovani a bezpecnosti kolejovych vozidel. Pokud
bych mél byt konkrétni, jedna se o systémové inZzenyry v oblasti
elektro komponent, senior inzenyry v mechanice, specialisty v obo-
ru homologace. Pocitujeme i nedostatek kvalitnich kapacit pro vy-
pocty hrubych staveb a podvozkovych rdm(, v oboru viakové a po-
zarni bezpecnosti kolejovych vozidel, chybi specialisté na vlakové
zabezpecovace, projektovi inzenyfi v oblasti informacniho systému
pro cestujici a v posledni dobé je i nedostatek zdatnych technic-
kych projektovych manazerd. Pfitom u Stadler Praha najde uplatné-
ni kdokoli béhem studia na vysoké skole i po ném, kdo ma zajem
se odborné posouvat a pracovat na svém rozvoji. Razime heslo, Ze
nejlepsi specialista je ten, kterého si firma,vychova” sama.

m Jakou mate zkusSenost s absolventy Skol a jak spolupracu-
jete s univerzitami?

Zkusenosti s absolventy vysokych skol z technickych obord jsou
v poslednich letech slabsi nez dfive. MoZna je to vlivem doby, proto-
7e mladsf generace je vice zaméfena na work-life balance. Na novou
situaci jsme museli reagovat, proto letos zahajime spolupraci s dvé-
ma technickymi univerzitami, také planujeme rozvoj odbornych
brigdd a stdZi pro studenty. Véfime, Ze pokud nabidneme studen-
tdm mozZnost realizace v atraktivnim technickém oboru, nebudou
vahat, kde zacit svou profesni kariéru po dokoncent studia.

m Jaké moznosti podilet se na zahrani¢nich projektech Sta-
dler maji Vasi zaméstnanci?

Sance nasich prazskych zaméstnanctl realizovat se v zahrani¢nich
projektech se rovnaji témér jistoté vzhledem k tomu, Zze nase di-
vize zpracovava projekty takfka v celé Evropé. Namatkou mohu
jmenovat diagnostické vlaky pro Spanélsko a Itélii, novy Flirt Smx
pro finského operatora VR, tramvaje pro Sarajevo, elektrické i die-
selové jednotky typu Flirt pro Srbsko ¢i Slovinsko, patrové jednot-
ky typu KISS pro Slovinsko i Slovensko a dalsi. Tyto rozmanité pro-
jekty realizované prazskou inZenyrskou kanceldfi Stadler ukazujf
jeji komplexni kompetence a schopnosti.

Mnozi konstruktéfi vyjizdéji do zahranici v roli odborného podpr-
ného pracovnika pro kolegy v montazi. Tuto podporu vyrobnimu
zavodu v Polsku realizujeme v kazdém novém projektu. Nasim
konstruktérlim poskytuje skvélou moznost nahlédnout do rdz-
nych fazi montaze a poznat jeji Uskali. Stejné tak moznost poznat
montazni tym osobné a pochopit detaily jeho prace je klicem ne-
jen k dobré spoluprdci, ale i k rlstu odbornosti nasich konstruk-
térQ. Pro zaméstnance realizujeme také skoleni v zahrani¢nich
pobockach Stadler.

Prazska konstrukeni kanceldr je jasnym dtkazem toho, jak Stadler
podporuje rozvoj talentd, rozsituje kvality mistnich specialist(
a posouva know-how ¢eskych a slovenskych inzenyrd na mezina-
rodni Uroven. To je dobra zprava nejen pro tuzemsky prdmysl, ale
predevsim pro mladou generaci inzenyrl a jejich budoucnost! m

Dékujeme za rozhovor.
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The Swiss enterprise Stadler is continuing the legacy of Czech transportation engineering through its Prague
branch, investing in innovative technologies and human talent. We discussed this subject with Ondiej
Vasko, who serves as the Chief Operating Officer & Head of Project Management.

m You constantly enhance the functionality and effectiveness
of your rail vehicles. What innovative advancements can your
passengers expect to witness across Europe?

Stadler is at the forefront of crafting the transportation solutions
for tomorrow. We are leading the way in the market with our
innovative battery-powered and hydrogen-fuelled railway
vehicles. The demand and progress in these technologies are
steadily increasing, and it is highly probable that these advanced
units will be making their way to the Czech Republic or Slovakia
in the foreseeable future. We have confidence that the renowned
Swiss quality and dependability will resonate well in these markets.

Stadler Flirt pro srbského klienta (VOZ) béhem vystavy TRAKO 2b23.
Stadler Flirt for Serbian client (VOZ) during TRAKO 2023.

Moreover, we expect that the outstanding comfort offered by
Stadler’s vehicles will be esteemed not only by the passengers
but also by the operators, who will benefit from their exceptional
reliability and optimised maintenance. Our product range offers
a diverse array of choices to meet various needs.

m You have an experienced team of developers based in Prague,
yet you continue to grow dynamically. Could you share your
areas of expertise and your vision for their future expansion?

Our engineering hub in Prague has been a part of the Stadler

company for almost 15 years. It has gained a strong position in
the development of new transport projects within the entire

Stadler KISS pro Zeleznién p
Stadler KISS for Railway Company Slovaki

multinational Stadler Group. What began as a modest assembly
of 30 designers has grown into a versatile team of nearly 200
specialists, with numbers still on the rise.

At present, our Prague office is equipped to manage 3-4 projects
simultaneously during the engineering phase. We boast a nearly
comprehensive set of engineering capabilities essential for
designing new projects, whether they involve trams, trains, or
metro systems. In the coming years, our ambition is to enhance
our proficiency in the areas of rough structure calculations,
undercarriage construction for Light Rail Vehicles (LRV) and
Regional/SuburbanTrains (RST), as well as advancing our expertise
in the integration of class B safety systems into the European Train
Control System (ETCS), complete with final homologation in line
with the Control Command and Signalling Technical Specifications
for Interoperability (CCSTSI).

Our goal for the forthcoming years is to broaden our skill set across
all departments, ultimately increasing our capacity to handle 5-6
projects annually. To fulfil this challenging objective, it is crucial for
us to continue developing our Prague office while simultaneously
elevating our competencies.

m Which scarcity of professions within your industry do you
perceive to be experiencing in the job market?

In our sector, the most pronounced shortages are seen in technical
roles with a specialised focus on the design and safety of rolling stock.
Specifically, thereis a high demand for systems engineers specialising
in electrical components, senior mechanical engineers, and experts
in homologation processes. Additionally, there is a significant need
for expertise in the calculation of structural loads and the design of
underframes. Specialists in the areas of rolling stock fire safety, train
signalling, and engineers adept in passenger information systems
are also in short supply. Lately, there has been a growing need for
proficient technical project managers. Nonetheless, Stadler Prague is
open to individuals seeking professional growth and development,
whether they join us after university or during their studies. Our
motto is that the most skilled specialists are those trained within the
company.

éc’r@&s_t_SIove ko b em typovych testii na okruhu v Cerhenicich.
' pe tésts on the Cerhenice circuit.

m Could you share your experiences with recent graduates,
and describe your cooperation with academic institutions?

The proficiency of engineering graduates has somewhat diminished in
recent years, which might reflect a generational shift towards prioritising
a work-life balance. In response to these changes, we are initiating
partnerships with two technical universities this year. Additionally, we
are looking into creating part-time positions and internships specifically
tailored for students. We believe that if we offer students the opportunity
to work in an attractive technical field, they will not hesitate where to
start their professional career after graduation.

m What chances do staff members have to engage in
Stadler’s international projects?

Our Prague-based employees have a high likelihood of participating
in international projects since our division oversees ventures across
Europe. As examples, we have worked on diagnostic trains for
Spain and Italy, the new Flirt SmX for the Finnish operator VR, trams
for Sarajevo, and both electric and diesel Flirt units for Serbia and
Slovenia, as well as KISS double-decker units for Slovenia and Slovakia.
The Prague engineering office of Stadler is a testament to its extensive
expertise and capabilities due to these varied projects.

Many engineers travel to provide professional support to their
colleagues in the assembly of new projects, a practice consistently
implemented at our production facility in Poland. This support
role affords our designers invaluable experience in understanding
the intricacies and challenges of the assembly process. Likewise,
the opportunity to get to know the assembly team personally and
understand the details of their work is the key not only to good
cooperation, but also to the growth of our designers’ expertise.
Furthermore, Stadler provides training opportunities for our
employees at international Stadler sites.

The Prague design office is clear evidence of how Stadler supports
talent development, expands the qualities of local specialists and
advances the know-how of Czech and Slovak engineers to an
international level. This is positive news for the local industry and
particularly inspiring for the upcoming generation of engineers
regarding their prospects. ®

Thank you for the interview.

Business G()vernmcnt| 29

| Management Stories



Posilame napady do vesmiru

Lanfranco Zucconi je zakladatelem a jednatelem S.A.B. Aerospace s.r.o. Firmy, ktera letos slavi jiz desaté vyroci
plsobeni v Brné. V Itdlii plsobi materska spolecnost S.A.B. Aerospace S.r.l. na Uzemi Beneventa v regionu
Kampanie, kde je koncentrace firem aktivnich v leteckém a vesmirném priimyslu. Podnikatelské aktivity rozviji

dale také v Rumunsku, Polsku i na Slovensku.

| Text a foto: SAB Aerospace

m MuzZete stru¢né popsat svou cestu do vesmirného primyslu?

Moje cesta do vesmirného prdmyslu zacala hlubokou vasni
pro objevovani a inovace. Jako inZenyr jsem se na tuto cestu
vydal pfed vice neZ dvaceti lety, kdyZ mé fascinace pro vesmir
a technologii pfivedla k zaloZenf spole¢nosti SAB Aerospace. Od
té doby se nasim zaméfenim stalo posouvani hranic vesmirné
védy a technologie, pfispivani k pokroku v evropském vesmir-
ném sektoru.

m Co vedlo k rozhodnuti otevfit mistni pobo¢ku SAB v Ceské
republice?

Rozhodnuti o zalozeni pobocky v Ceské republice bylo strategic-
kym krokem motivovanym bohatym védeckym dédictvim zemé,
kvalifikovanou pracovni silou a vladnim zévazkem podporovat le-
tecké technologie. Ceska republika pfedstavovala vynikajici pile-
Zitost pro spolupraci SAB Aerospace s mistnimi talenty, vyuZivani
vyzkumnych schopnosti a pfispivani do zivé vesmirné komunity.

m Letos oslavujete 10. vyroci na ¢eském trhu. Jaké jsou hlav-
ni cile tohoto desetileti?

Nase 10. vyro¢i v Ceské republice predstavuje deset let plodné
spoluprace. Do budoucna mame za hlavni cile dale posilovat part-
nerstvi v rdmci Czech Space Alliance a CAMIC, podporovat inova-
ce a rozsifovat nase prispévky do program@ Evropské kosmické
agentury (ESA). SnaZime se postavit SAB Aerospace jako pfedniho
hrace v evropském vesmirném préimyslu, pohanéjiciho technolo-
gické pokroky a podporujiciho mezindrodni spolupraci.

m SAB Aerospace je ¢lenem Czech Space Alliance a CAMIC.
Jaké jsou vyhody ¢lenstvi?

Clenstvi v Czech Space Alliance a CAMIC bylo kli¢ové pro nasi
Uspésnost. Poskytuje ndm platformu pro spolupréci s podobné
smyslejicimi firmami, usnadnuje vyménu znalosti a otevird ndm
dvefe k novym piileZitostem. Spolecné pfispivéame k rozvoji
Ceského vesmirného sektoru a podporujeme synergii, kterd
prospiva vsem ¢lentim.

m Jaky je Vas pohled na nadchdzejici budoucnost spole¢nosti?
Nas pohled do budoucna spociva v inovacich, udrzitelnosti a me-
zindrodni spolupraci. Snazime se byt na Spicce pokrocilych vesmir-
nych technologii, vést mise, které pfispivaji k védeckym objevim
a monitorovani zivotniho prostfedi. Pfes spolupraci s ESA, ¢eskou

<SN

Nerospace

vlddou a mistnimi partnery si pfedstavujeme, Ze SAB Aerospace
bude hrat klicovou roli pfi utvareni budoucnosti prizkumu vesmiru.

Jako soucast naseho strategického planu jsme nadseni z nedavné
expanze na Slovensko, kde jsme zalozili novou pobocku. Paralel-
né jsme v poslednich mésicich intenzivné pracovali na vyznamné
zméné — s jistotou preddvam vedeni ceské spole¢nosti novému
mistnimu generdinimu fediteli Tomasi Moravcovi. Tento krok nenti
pouze presunem odpovédnost, ale strategickym krokem k posile-
ni nasi pfitomnosti ve stfednf Evropé a k rozvijeni vazeb s mistnimi
talenty a odbornfky.

»

m Co byste si prali pro blizkou budoucnost pro podporu ves-
miru v Ceské republice a Evropé?

V nejblizsi budoucnosti bych si pfal pokracujici podporu ze strany
Ceské vlady pfi vytvareni prostiedi pfiznivého pro rlst vesmirné-
ho prdmyslu. Investice do vzdélavani, vyzkumu a infrastruktury
budou klicové. Navic podpora mezinarodni spoluprace v ramci
Evropy, zejména s ESA, posili nase spolecné schopnosti a zvysi po-
staveni Ceské republiky ve svétové vesmirné komunité.

Ocekavam, Ze béhem ministerské konference na konci roku 2025
Ceskd vldda prostifednictvim delegace ESA zvysi pfiispévek do
rozpoctu pro vesmirné aktivity na pfisti tfi roky, abychom dosahli
dfive stanovenych cild. Tato investice je klicova pro podporu na-
Sich ambicioznich projektd a pro daldi rozvoj ceského vesmirného
pramyslu.

Pfi oslavéach desetileti plisobeni v Ceské republice jsem optimistic-
ky ohledné budoucnosti a zavazan k prispivani k dspéchdm ces-
kého vesmirného prlmyslu a Sirsi evropské vesmirné komunity. m

Dékujeme za rozhovor.
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L. Zucconi ocenény za celoZivotni pfinos a podporu italsko-ceske ﬁgoluprdce voboru space.
L. Zucconi awarded with the golden badge for lifetime contributi@rend support of Italian-Czech cooperatiorin the field of space. [
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Lanfranco Zucconi is the founder and CEO of S.A.B. Aerospace Ltd. This company is already celebrating its
tenth anniversary in Brno this year. In Italy, the parent company S.A.B. Aerospace Ltd. operates in the territory
of Benevento in the Campania region, where companies active in the aerospace industry are concentrated. It
also develops business activities in Romania, Poland, and Slovakia.

m Canyou briefly describe your journeyinto the space industry?

| embarked on my journey into the space industry with a profound
passion for exploration and innovation. Having started as an
engineer, my fascination with space and technology led me to
establish SAB Aerospace over two decades ago. Since then, our
focus has been on pushing the boundaries of space science and
technology, contributing to the advancement of the European
space sector.

m What led you to the decision to open a local branch of SAB
in the Czech Republic?

The decision to establish a branch in the Czech Republic was
a strategic move driven by the country’s rich scientific heritage,
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skilled workforce, and the government's commitment to fostering
aerospace technologies. The Czech Republic presented an excellent
opportunity for SAB Aerospace to collaborate with local talent,
leverage research capabilities, and contribute to the vibrant space
community.

®m You are celebrating the 10th anniversary on the Czech
market this year. What are the main goals of this decade?

Our 10th anniversary in the Czech Republic marks a decade of fruitful
collaboration. Looking forward, our main goals include further
strengthening partnerships within the Czech Space Alliance and
CAMIC, fostering innovation, and expanding our contributions to
European Space Agency (ESA) programs. We aim to position SAB

Aerospace as a leading player in the European space industry, driving
technological advancements and fostering international collaboration.

m S.A.B. Aerospace is a member of Czech Space Alliance and
CAMIC. What are the benefits of the membership?

Membership in the Czech Space Alliance and CAMIC has been
instrumental in our success. It provides a platform for collaboration
with like-minded companies, facilitates knowledge exchange, and
opens doors to new opportunities. Together, we contribute to the
growth of the Czech space sector and promote synergies that
benefit all members.

m What is your vision about the upcoming future of the
company?

Our vision for the future is rooted in innovation, sustainability,
and international collaboration. We aspire to be at the forefront of
cutting-edge space technologies, leading missions that contribute
to scientific discovery and environmental monitoring. By fostering
collaboration with ESA, the Czech government, and local partners,
we envision SAB Aerospace playing a pivotal role in shaping the
future of space exploration.

As part of our strategic plan, we are excited about the recent
expansion into Slovakia, where we have established a new branch.
Concurrently, we have been actively working towards a significant
transition in the last few months - | am confident in handing over
the leadership of the Czech company to the new local CEQ, Tomas

Moravec. This move is not just a transfer of responsibilities but
a strategic step to fortify our presence in Central Europe, nurturing
connections with local talents and experts.

m What would you appreciate in the close future to support
space in the Czech Republic and Europe?

In the near future, | would appreciate continued support from
the Czech government in fostering an environment conducive to
space industry growth. Investments in education, research, and the
infrastructure will be crucial. Additionally, promoting international
collaboration within Europe, particularly with ESA, will enhance our
collective capabilities and elevate the Czech Republic’s standing in
the global space community.

| expect that during the ministerial conference at the end of 2025,
the Czech government, through the ESA Delegation, will increase
its contribution to the budget for space activities for the next three
years to achieve the previously set goals. This investment is crucial
to support our ambitious projects and further the development of
the Czech space industry.

As we are celebrating a decade in the Czech Republic, I am
optimistic about the future and committed to contributing to the
success of the Czech space industry and the broader European
space community. m

Thank you for the interview.

Servisni modul PLATO SVM (Planetary Transit and

Oscillations of Stars) po integraci.

PLATO SVM (Planetary Transit and Oscillations of

Stars) service module after integration.
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Druzice a bezpilotni prostredky

m VZLU ma za sebou v oblasti vyvoje druzic uz nékolik uspéch.
VZLUSAT-1 se stal nejdéle operujici druzici v historii Ceskoslo-
venska, VZLUSAT-2 je jedinou ¢eskou druzici, ktera dokaze po-
fidit snimky Zemé ve vysokém rozliseni. S podporou ESA a mi-
nisterstva dopravy pracuje na ambiciéznich projektech AMBIC
a QUVIK. Kam zami¥i dal?

MiFime k tomu, abychom byli schopni vyslat do vesmiru vice druZic,
které spolu dokazi komunikovat a provadét urcené operace. Jed-
né se o sofistikované technologie, na kterych VZLU nepracuje sam,
ale zapojuje Ceské firmy a univerzity. Je nezbytné, abychom nebyli
jen soucasti dodavatelskych fetézcl zdpadnich firem, ale abychom
byli schopni vyvijet vlastni konkurenceschopné produkty. Prikladem
mohou byt pravé druzice AMBIC a QUVIK. Diky nim ziska Cesko ve
vesmiru své odi, které budou presné sledovat povrch Zemé i hluboky
vesmir. AZ zvldadneme tyto operace, miZeme zacit odpovédné praco-
vat i na daldich misich.

m Potiebuje ale Cesko vlastni druzice?

Urcité potfebuje. Je to diikaz technologické vyspélosti naroda a vzhle-
dem k aktualni situaci je to i demonstrace schopnosti v oblasti bez-
pecnosti.

m Jak je to s podporou kosmickych aktivit?

Kosmické aktivity jsou velmi specifické a ve svété je obvyklé, Ze je ko-
ordinujf nrodni vesmirné agentury. V Cesku mé koordinaci na starosti
ministerstvo dopravy, které to déla skvéle, ale je to mélo. Vznik Ceské
kosmické agentury se silnym mandatem by nas posunul do zcela jiné
svétové ligy.
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Cesko patfi v oblasti kosmickych technologii a bez-
pilotniho Iétani mezi vysoce vyvinuté zemé, mize
to byt zdroj budouciho byznysu, fika generalni re-
ditel Vyzkumného a zkusebniho leteckého ustavu
(VZLU) Josef Kaépar, ktery je prezidentem Asocia-
ce leteckého a kosmického priimyslu CRa v éervnu
se stane predsedou ESRE (Association of European
Space Research Establishments). VZLU chce mimo
jiné vyslat do vesmiru vice druzic, které spolu bu-
dou komunikovat. Souc¢asné vyviji unikatni bezpi-
lotni dron pro vyuziti v civilni oblasti i v obrané.

S

Text: Petra Vintrovad

Foto: VZLU, Postrdnecky, CIIRC

m Dosud mluvime o druzicich.V letectvi se ted'ale mluvi primar-
né o vyvoji dronQ.

Presné tak. Ve VZLU se vyvoji vénujeme také, nicméné nevyvijime ty-
picky dron, jak si lidé béZné predstavi. N&s autonomni bezpilotni pro-
stfedek uveze 400 kilogram{ ndkladu nebo Ctyfi osoby, vyuziti mlze
najit jak v armadach, tak v civilnim prostfedi.

m Proc takovy prostiedek v civilnim prostiedi vyuzivat?

Mdze pomoci tfeba pfi pozarech, pfi povodnich, mUze operovat v ne-
pfistupném terénu, mUze preklenovat dopravni zacpy. Je toho ale
mnohem vic. Samostatnou kapitolou je samozfejmé preprava cestuji-
cich, autonomné, bez pilota.

m Budou lidé pripraveni si do takového bezpilotniho aerotaxi
sednout?

Myslim, Ze je to otézka generacnf. To, z ¢eho maji dnesnf dospéli oba-
vy, mlZe byt uz pro nase déti zcela bézné. Je to svétovy trend a my
jsme u toho.

m Acocena?

Ceny potfebnych technologif jsou nyni na rozumné Urovni, takZe se
bude dat Iétat za stejnou cenu jako tieba pfi jizdé taxi.

m Cesko tedy ma svétu co Fict?

V oblasti bezpilotntho Iétani a kosmickych technologii se dostavéme
mezi vysoce vyvinuté zemé. Pokud tempo udrzime, tak je to pro Ces-
ko zdroj budouciho byznysu. m

Deékujeme za rozhovor.

The Czech Republic is at the forefront of advanced development in space technology and unmanned aerial vehicles. Keeping
up the pace in this field could become a significant commercial opportunity, says Josef Kaspar, General Director of the Czech
Aerospace Research Centre (VZLU), who is the President of the Czech Aerospace Association, and in June, he will become the
Chairman of ESRE (Associaton of European Space Research Establishments). Among other things, the VZLU aims to increase the
number of satellites launched into orbit with the intention of enhancing their intercommunication capabilities. Concurrently,
the Centre is developing an autonomous unmanned vehicle that might be used in civil and defence fields.

m The Czech Aerospace Research Centre (VZLU) boasts several
achievements in satellite development. VZLUSAT-1 holds the
record as the longest-operating satellite in Czechoslovak history,
while VZLUSAT-2 stands out as the sole Czech satellite capable of
capturing high-resolution imagery of Earth. With backing from the
European Space Agency (ESA) and the Czech Ministry of Transport,
VZLU is working on the ambitious AMBIC and QUVIK projects. The
question remains: what will be the Centre’s next steps?

The VZLU is advancing toward launching more satellites that are
capable of mutual communication and executing specific tasks in
orbit. These sophisticated technologies are a collaborative effort,
including partnerships with Czech companies and academic entities.
A key goal is for the Czech Republic to transcend its role as a mere
supplier in Western corporations supply chains, and to develop and
offer its own competitive technologies. Satellites like AMBIC and QUVIK
are examples of this. These projects will equip the Czech Republic
with high-accuracy space-based observational tools, capable of
monitoring Earth’s terrain and outer space. With the expertise gained
from these endeavours, we will be well-positioned to embark on other
responsible space missions.

m But does the Czech Republic need its own satellites?

Certainly, it reflects the country’s advanced technological state and, in
light of current events, showcases its defence competencies.

m What about support for space activities?

Space endeavours are highly specialised, and globally, they are typically
managed by dedicated national space agencies. In the Czech Republic,
this responsibility falls under the Ministry of Transport, which does
a great job. However, this arrangement is not sufficient. Establishing
arobust Czech Space Agency with a strong mandate could significantly
elevate our country’s status in the international space community.

Bezpilotni autonomni létajici prostfedek MiYavyuijeny ve VZLU.ma v budeucnu slouZitjako aerotaxi, ale

m Up to this point, our focus has been on satellites. However,
in the field of aviation, the current discourse is mainly centred
around the advancement of drones.

Correct. At the VZLU, we are engaged in development too, but the
type of drone we are working on is not what people typically envision.
Our autonomous unmanned vehicle is designed to transport up to
400 kilograms of payload or four passengers, making it suitable for
applications in both military and civilian contexts.

m Why use such a tool in a civilian environment?

This vehicle is capable of assisting during fires and floods, navigating
through terrain that is otherwise difficult to access, and bypassing
traffic congestion. However, its capabilities extend beyond these
uses. A distinct aspect, naturally, is its potential to carry passengers
autonomously, without the need of a pilot.

m Will people be ready to get into such an unmanned aerial taxi?

| believe it is a matter of generational perspective. What adults today
are worried about might already be quite common for our children. Itis
a trend that is taking shape globally, and we are right in the midst of it.

m What about the price?

The cost of the required technology has come down to an affordable
range, so it will be possible to offer flights at prices comparable to
those of a taxi fare.

m Sodoes the Czech Republic have something to say to the world?

Our nation is at the forefront of advanced development in unmanned
aerial vehicles and space technology. Keeping up the pace in this field
could become a significant commercial opportunity for the Czech
Republic in the future. m

Thank you for the interview.

Unmanned autonomous flying vehicle MiYa, being developed.at the CzechAerospace Research Centrd(¥ZLU), is intended to serve as an aerotaxi in the futur
but also foreargo transport or military purposes. \

pro piepravu ndkladu nebo pro tcely armddy.
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Pred pozorovaci kopuli komercni vesmirné stanice, jejiz start je pldnovdn jiz ke konci tohoto desetileti,
béhem ndvstévy ministra dopravy Martina Kupky v AXIOMu na Floridé v lednu 2024.

O ceském kosmickém primyslu jsme si povidali s Richardem Sysalou,

vykonnym feditelem firmy ESC AEROSPACE s.r.0., ktera je soucasti skupiny | oEmN, e s c
esc Aerospace, pusobici v Ceské republice, Némecku a USA. (8} I!

| Text: redakce | Foto: esc Aerospace s.r.o.

m Vase firma je systémovym integratorem a vyvojafem pro-
duktd. Na jaké produktové sméry a klienty se zamérujete?
ESC AEROSPACE, letos 25 let na trhu, se celosvétove zaméfuje na
integratory satelitnich systémd, jimZ dodéava jeden ¢i vice z nasich
tH produktovych fad palubnich subsystém — redundantni palub-
ni pocitace OBC, palubni pohybovou elektroniku MDE, a také ko-
munikacnf systém QKD. Abych produkty vice pfedstavil - dodame
srdce stroje, které pfijima, prepocitava a uklada, to je ten palubnf
pocitac, déle skrze instrukce at pfedem naprogramované, ¢i prave
prijmuté riznymi mechanismy (jako jsou antény, radia¢nf stity, so-
larni panely, trysky, kamery nebo manipuldtory) na palubé hybe,
Otaci je, otevird, preskupuje ¢i prevadi do hibernovaného modu,
a za treti dodavame prenosové kanaly k piijmu a vysilani dat jak
mezi zem| a satelitem, tak mezi satelity samotnymi na obézné dra-
ze. Pfenos dat je zabezpeceny na samotném fyzikdlnim zakladé
kvantovych jev(. Pracujeme napftiklad na obou evropskych kvan-
tovych satelitech, QKDSat a Eagle-1. Ke viem produktovym faddm
dodavame testery EGSE/SCOE a letovy software v¢. jeho validato-
ri SVF. Vedlejsi produktovou linif jsou monitory radiacni, chemické
a biologické, a také rozvoj avioniky moderni inteligentni munice,
ktery navazuje na nékolik generaci autopilotl pro bezpilotni pro-
stfedky. Nicméné avionika sama a zbrafiové systémy pod ESC AE-
ROSPACE nepatfi, nybrz pod sesterskou firmu ESC DEFENCE, kterd
letos vystavuje napf. na EUROSATORY v PafiZi.

m Ceska republika se stava evropskym kosmickym centrem.
Co to pro Vas znamena a jaké mate prilezitosti v oblasti kom-
pletace druzic?

Zacnu radosti. Mdm radost, jak se nds obor za poslednf tfi deka-
dy zdarné rozvinull Rozhodné to tak pfi mém startu s kosmickymi
aktivitami nevypadalo! Sdm jsem, mohu-li to ohodnotit, druha ge-
nerace inZenyrd, kterd se kosmickou vyrobou zabyva, a prvni, ktera
ji provozuje v nasi zemi soukromeé, pominu-li prehistorii béhem
druhé svétové vélky a dffve. Prvni generaci byli védecti pracovni-
ci Akademie véd se satelity Magion i rozptylenf jednotlivci mimo
CSSR v zépadni Evropé, kde uvizli na konci Sedesatych let, jiz se ne-
vratili a v kosmickém prlmyslu prorazili, at ve Velké Britanii, nebo
Némecku. Pak pfisla na fadu ma generace sedmdesatnikd. V de-
vadesétych letech se leteckému (a kosmickému) préimyslu v Ce-
chéch nedafilo, a tak jsem jako mlady inZenyr ekonomicky emigro-
val do némecky mluvicich zemi. Kdybych si vybral USA, coz byla
druhd moznost, kdovi, nicméné nase firma byla zaloZzena v roce
1999 v Mnichové a od roku 2006 ji vedu v CR. Ted se dostavam po
historickém exkurzu k odpoveédi na Vasi otazku — objemoveé jsme
dnes v kosmickém primyslu dosahli mnohonasobku vyrobnich
prostfedkd, nez v roce vstupu do ESA (2007), z ¢ehoz plyne i velké
mnozstvi novych mladych a dravych firem v oboru. Co se ty¢e ESC
AEROSPACE - nékolik zakazek kompletace druzic mame za sebou,
ale abych se pfiznal — integratorem byti, tvrdy Zivot miti! Nas po-

‘=Y Aerospace

slednf satelit se jmenoval LVICE?, odkazuji na knihu Bitva o vesmir
budoucnosti za¢indl, kde je popsana geneze vzniku této smélé
Ceské mise k Mésici, jejiz jsme byli neméné smeélym integratorem!
Byt integrdtorem neni pfi soucasné explozi cen jednoduché —
jsme prazska firma s poboc¢kami v Némecku, Rakousku, Svycarsku,
USA a Asii; ceny celosvétoveé pozorné sledujeme a porovnavame.
Prilezitosti kompletace druzic jsou nezmérné, jen je uchopit a fi-
nancné i technicky ustat. Satelit se vyrabi i deset let (na jednom
pfistroji pro SOLAR ORBITER jsme pracovali 13 let, neZ konec¢né
odletél ke Slunci), smlouvy jsou povétsinou s fixnim budgetem
a launch na raketovém nosici se ¢asto i roky odklada.

m Kosmicky pramysl je inicidtorem inovacnich feseni. Jak se
Vam dafri fidit inovace a spolupracovat s ¢eskymi védci?

V soucasnosti spolupracuje ESC AEROSPACE s mnoha ceskymi
akademickymi a védeckymi pracovisti, a samoziejmé i s védecky-
mi pracovisti mimo nasi republiku, at ve Vidni, Mnichové, nebo
Berkeley. Otdzka ovsem skryva dvé podotazky — ta druhd se tyka
inovaci samotnych. U nich jde o firemné fizenou aktivitu, inovacni
proud si fidime sami a je hlavnim motorem posunu firmy vpfed.
Jadernym palivem je kolektivni duch inZenyrd, pevné stanovené
cile a odvaha vykrocit. My jiz vykrocili a ESC AEROSPACE se dostalo
do faze, kdy inovace subsystémd je nasi primarni ¢innosti. Doufa-
me, ze hlavnim zdjmem CR potazmo EU je mit silné pramyslové
hrace na trhu, kteff jsou celosvétové Uspésni a konkurenceschop-
ni, a zde vidim tu nejvétsi vyzvuy, kterd pfed nami stoji: kdyz uz ne
dohonit, tak alespon stale dychat na zdda americkym a asijskym
firmdm. Citim napjaty stav nejen ceské, ale celé stfedoevropské
komunity firem.

m Vami vyvijené fidici systémy vyzaduji i kybernetickou
ochranu, ktera je nutna i v antidronovych systémech. Mate
uspéchy a reseni i v této oblasti?

Ano. Jako mytickd Pythia jsme odhadli rozvoj bezosédkovych
systém(, nase prvni UAV s vlastni avionikou létalo v roce 2008,
nas prvni antidron odchytaval nepfatelské drony v roce 2018,
obzvlasté kolegové na Floridé se v oblasti antidronovych systémd
vyrazné angazovali. Firmy produkujici tyto systémy v dobé pfed
rozhotelymi konflikty nemély odbyt, inovace systémU stagnovala.
Je kde navazovat. Kybernetickd ochrana, zabezpeceni siti a cloudl
dnes rezonuje. Bezpecnost dat pfedevsim, zabezpecené spojeni
v satelitnim segmentu i jako spin-off produkt pro pozemni
segment, kde je zdkaznikd nepomémeé vice. Komponenty vzniklé ve
vesmirném prdmyslu maji ¢asto pfesah do obycejného pozemského
svéta. Produkty made in ESC AEROSPACE vyrobené v Evropé, USA ¢i
v Asii se vyuzivaji pro feSeni kybernetické ochrany, a aby tomu tak
bylo i naddle, to jiz bude zélezet i na mych nasledovnicich. Takze
déti, ucte se, blbejch je dost, jak fikédval mdj dédecek! m

Dékujeme za rozhovor.
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We had a discussion on the Czech space sector with Richard Sysala, the Chief Executive Officer of ESC
AEROSPACE s.r.o., a member of the esc Aerospace group with operations in the Czech Republic, Germany,

and the United States.

m As a company involved in system integration and product
development, which specific product categories do you focus on,
and which types of clients are your primary targets?

Celebrating 25 years in the industry, ESC AEROSPACE is a key player
in the global satellite system integration market, providing a range
of on-board subsystems through its three main product lines. These
include redundant On-Board Computers (OBC), Multipurpose
Drive Electronics (MDE), and Quantum Key Distributions (QKD). To
introduce the products more — we supply the heart of the machine
that receives, recalculates and stores, that is the on-board computer,
then through instructions either pre-programmed or just received
by various mechanisms (such as antennas, radiation shields, solar
panels, thrusters, cameras or manipulators) on board moves, rotates,
opens, rearranges or converts them into a hibernated mode. Thirdly,
we supply the communication links to receive and transmit data both
between the ground and the satellite and between the satellites

themselves in orbit. The data transmission is secured connectivity on
the very physical basis of quantum phenomena. For example, we are
working on both European quantum satellites, QKDSat and Eagle-1.
For all product lines, we supply EGSE/SCOE (electrical ground support
equipment/spacecraft checkout systems) testers and flight software
including its SVF (software validation framework) validators. Our
additional offerings encompass monitors for radiation, chemical, and
biological threats, as well as avionics for next-gen smart ammunitions,
building upon our expertise in autopilot systems for unmanned
vehicles. However, avionics itself and weapon systems are not under
ESC AEROSPACE, but under its sister company ESC DEFENCE, which is
exhibiting this year at EUROSATORY in Paris, for example.

m With the Czech Republicemerging as a hub for European space
activities, how does this development impact your operations,
and what prospects does it present for your involvement in
satellite assembly?

Meési¢ni mise LVICE 2 (Lunar Vicinity Complex
Environmental Explorer) md za cil na obézné drdze
Meésice studovat zemsky. magnetosféricky ohon.

The lunar mission LVICE? (Lunar Vicinity Complex
Environmental Explorer) aims to study the Earth’s
magnetospheric tail in the Moon’s orbit.

I will begin with a sense of excitement — witnessing the growth in our
industry over the past thirty years fills me with joy! When [ first entered
the space sector, it was quite different. | consider myself part of the
second generation of aerospace engineers in this country, the first
to engage in this field privately, setting aside the historical context of
World War Il and before. The pioneers were the Academy of Sciences’
researchers with their Magion satellites, as well as those individuals
from Czechoslovakia who found themselves in Western Europe in
the late 1960s, never to return, and who made their mark in the space
industry in countries like the UK or Germany. Then came my peers,
the seventy-somethings. In the 1990s, the Czech aerospace and space
industry was struggling, prompting me, a young engineer at that
time, to seek opportunities in German-speaking countries. | might
have gone to the USA, which was another possibility, but instead,
our company was established in 1999 in Munich, and | have been

and Berkeley. However, the question has two sub-questions — the
second one concerns the innovation itself. Regarding innovation,
it is primarily an internal company endeavour; we spearhead our
own innovative processes, which serve as the key propellant for our
company's progress. The driving force behind this is the collective
dedication of our engineers, clear objectives, and the bravery to
venture beyond established boundaries. ESC AEROSPACE has already
taken significant steps and has reached a point where the innovation
of subsystems is at the forefront of our operations. We are hopeful that
the Czech Republic, and by extension the European Union, aspires
to cultivate strong industrial entities that are globally competitive
and successful. The substantial challenge we encounter is to either
close the gap or, at the very least, remain in close competition with
American and Asian firms. This reflects the broader tension felt within
not just the Czech, but the entire Central European business sector.
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managing its operations in the Czech Republic since 2006. Now, to g Regarding the control systems your company is working
address your question directly after a historical excursion — today, the on, they also necessitate cybersecurity measures, which are

lectronic Warfare from Space

.Jsme verneovsti snilci“ fikd ing. Richard Sysala, zakladatel
spoleénost esc Aerospace, drZic jeden EGSE SVF validator . .
pro satelity, které spolecnost doddvd do celého svéta.

“We are Vernian-dreamers,” says Ing. Richard Sj/sala, tl_1é

founder of esc Aerospace, holding an EGSE SV validator for
satellites,'which the company delivers all around the world.

> volume of production in the space industry has grown exponentially  essential for counter-drone systems. Have you achieved any

Making things fly.

compared to when we joined the European Space Agency (ESA) in
2007, and as a result, there is a surge of new, ambitious companies
in the sector. As for ESC AEROSPACE, we have fulfilled several satellite
assembly contracts, but being an integrator is quite challenging! Our
most recent project was the LVICE? satellite (Lunar Vicinity Complex
Environmental Explorer), which is part of an audacious Czech mission
to the Moon detailed in the book“The Battle for the Space of the Future
Begins!” — a mission we were no less daring in integrating. Dealing
with integration in the face of soaring costs is tough. Our company,
based in Prague with offices in Germany, Austria, Switzerland, the
USA, and Asia, keeps a global watch on pricing to stay competitive.
The potential for satellite assembly is vast; what is essential is capturing
these opportunities and ensuring they are financially and technically
viable. Building a satellite can span up to a decade - for instance, we
spent 13 years on one instrument for the SOLAR ORBITER before its
journey to the Sun. Contracts are typically fixed-budget and launch
schedules on rockets can be postponed for years.

m The space industry is the initiator of innovative solutions.
How do you handle the process of innovation and work together
with scientists from the Czech Republic?

ESC AEROSPACE is actively engaged in collaborations with
numerous Czech academic and research institutions, as well as with
international scientific entities in locations such as Vienna, Munich,

milestones or developed any solutions in the area of cyber
protection?

Indeed, much like the prophetic Pythia, we anticipated the evolution
of unmanned systems. Our first UAV, equipped with our proprietary
avionics, took to the skies in 2008, and by 2018 we had successfully
deployed our first anti-drone system capable of intercepting enemy
drones, with our colleagues in Florida playing a significant role in the
development of these anti-drone systems. Prior to the escalation of
conflicts, companies that produce these systems experienced no
sales, leading to a stagnation in system innovation. This presents
an opportunity for further development. Today, the emphasis is
on cybersecurity, with a particular focus on network and cloud
security. Data security is of paramount importance, especially secure
communications in the satellite sector, which has also led to spin-off
products for the terrestrial market where there is a significantly larger
customer base. Components designed for the space industry often
find applications in the everyday terrestrial environment. Products
created by ESC AEROSPACE, whether manufactured in Europe, the
USA, or Asia, contribute to cyber protection solutions. It will be the
responsibility of my successors to ensure that this remains the case.
So, as my grandfather would say, “Children, learn; there are already
enough stupid ones out there"with a smile! m

Thank you for the interview.
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Vychazime z tradice a sazime na kvalitu

Petr Bohuminsky spojil dvé ¢eské historické znacky KOH-I-NOOR a MASSAG do jedné firmy, kde pusobi jako
feditel a predseda predstavenstva. Spole¢nost nevyrabi jen pro odévni, textilni a kozedélny priimysl, ale i pro

automobilovy nebo papirensky pramysl.

m Vlonském roce se KOH-I-NOOR spojil s dalsi firmou. Pro¢?

Spole¢nost Massag a.s. byl nas dlouholety partner, ktery se, podobné
jako my, orientuje na vyrobu drobnych kovovych vyrobkd. Jeho kou-
pé byla jen dalsim logickym krokem, jak rozsffit nase vyrobni portfolio.
Drobné kovova galanterie uz totiz dlouho nenf jedingm vyznamnym
artiklem nasf spole¢nosti. Vyrabime fadu komponentd pro automo-
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bilovy a papirensky primysl a mnoho dalSich odvétvi. Navic se ndm
libilo, Ze se jednd, obdobné jako v pripadé KOH-I-NOOR, o ryze ¢eskou
firmu, vyrabgjici a pasobici v Ceské republice. Obé spole¢nosti maji
bohatou historii, z niz chceme tézit a déle ji rozvinout. A také chceme,
aby kvalita nasf produkce byla opravdu citelnd ve srovnani s produkcf
Dalného vychodu.

m A dafi se Vam to?

Dafi. Mame skvély tym lidl, ktefi délaji svoji praci opravdu dobre. A ja
se snazim a chci byt soucasti dénf ve firmé, protoze jediné tak se mdzu
s kolegy nad urcitymi problémy, pokud nastanou, zamyslet a vymyslet
takové feseni, aby k nim v budoucnu uz nemohlo dojit.

m Jaké jsou Vase dalsi vize?

V loriském roce se ndm podafilo pfemistit kompletné celou vyrobu do
Bilovce a soucasné presunout prazské sklady do objektu v praZskych
Pocernicich, protoZe z Prahy Uplné zmizet nechceme.V tuto chvili jsme
zahlceni objedndvkami, jejichz feSeni i mné samotnému zabere velké
mnozstvi casu. Nicméné, v horizontu dalsich let, je nasim planem zin-
tenzivnit obchodnf ¢innost tak, abychom se stali jedni¢kou ve svém
oboru v Evropé. A na to se chci nejvice zaméfit.

m Které platformy Vam pfrinaseji nejvétsi portfolio novych
zékaznikd?

Internet a sité jsou dneska z hlediska prodeje zasadni. My samoziejmé
tézime z dlouholeté spoluprace s nasimi vyznamnymi zakazniky, ale

stale se na nas obraceji nové firmy z Ceska a zahraniéf. Proto je pro nas
podstatna prezentace na webu a on-line objednavkovy systém. Po fzi
obou spole¢nosti stojime pfed otdzkou nového spole¢ného webu pro
obé spole¢nosti, ale v tuto chvili mdme weby dva. Od ostravské firmy
eABM jsme si nechali udélat nové stranky kin.eu, které nas velmi pfe-
kvapily svou prehlednostf a intuitivnosti. Potfebujeme, aby si zakaznik,
ktery nas web navstivi, udélal rychlou pfedstavu o tom, co viechno si
od nds mlze koupit, coZ pfedchozi web nesplhoval. V tom nas tym
z eABM pifiemné prekvapil. Ocenujeme, Ze navrhli viastni fesent, jsou
napaditi, pohotové a ochotné reaguji na jakékoliv nase pfipominky.
Ted nés Cekaji jesté socidlni sité, v nichz mame mezery, ale pracujeme
natom.m

Dékujeme za rozhovor.

KOH-I-NOOR |flassag.

#WORK_TOGETHER

Petr Bohuminsky merged two Czech historical brands, KOH-I-NOOR and MASSAG, into one company, where he
acts as director and chairman of the board. The company produces not only products for the clothing, textile, and
leather industries but also for the automotive and paper industries.

m Last year, KOH-I-NOOR merged with another company. Why?

The company Masag a.s. was our long-term partner, which, like us,
focused on the production of small metal products. Its purchase
was just the next logical step to expand our production portfolio. For
a long time now, small metalware has not been the only important
product of our company. We manufacture a range of components
for the automotive and paper industries and many other sectors. In
addition, we liked the fact that, similarly to the case of KOH-I-NOOR,
it is a purely Czech company, producing and operating in the Czech
Republic. Both companies have a rich history that we want to build on
and develop further. And we also want the quality of our production
to be really noticeable compared to that of the Far East.

® And are you succeeding in it?

We are. We have a great team of people who do their jobs really well.
| want to be a part of the events in the company because that is the
only way | can discuss certain problems with my colleagues if they
arise and come up with a solution so that they cannot happen again
in the future.

m What are your future visions?

Last year, we managed to move the entire production to Bflovec
and, at the same time, move the Prague warehouses to a building in
Pocernice, Prague, because we do not want to disappear from Prague

completely. At the moment, we are overwhelmed with orders that
will take a lot of time for me to deal with. However, in the next few
years, our plan is to intensify our business activities so that we become
number one in our field in Europe. And that is what | mainly want to
focus on.

m Which platforms bring you the largest portfolio of new
customers?

The Internet and networks are essential for sales today. Of course, we
benefit from long-term cooperation with our significant customers.
However, new companies from the Czech Republic and abroad are
still approaching us. That is why a website presentation and an online
ordering system are essential for us. After the merger of the two
companies, we are faced with the question of a new joint website
for both companies, but at the moment, we have two websites. We
had the new kin.eu website made by the Ostrava company eABM,
which surprised us greatly with its clarity and intuitiveness. We need
the customers who visit our website to get a quick idea of what they
can buy from us, which the previous website did not do. The team
from eABM pleasantly surprised us with this. We appreciate that they
designed their solutions and are imaginative, prompt and willing to
respond to our comments. Now, we still have to cover the area of
social networking, where we have gaps, but we are working on it. m

Thank you for the interview.
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m Ceska manazerska asociace pravidelné ocefiuje manazer-
ky v soutézi Manazer roku. Vnimate rozdil mezi roli manazera
a manazerky?

Tradi¢né byla funkce manaZera vnimana jako muzskd, coz vedlo
k pfedsudkdim ohledné jeho schopnosti a autority. Naopak ma-
nazerka mUze Celit pfedsudkim, Ze Zeny jsou méné schopné fidit
a ze jejich rozhodnutf jsou emocionédlné motivovana. Je dilezité
tyto stereotypy prekondvat. V konecném dusledku by manaZer
a manazerka méli byt hodnoceni na zakladé svych schopnostf, vy-
sledkd a pfinosu pro organizaci, bez ohledu na pohlavi. DlleZité je,
aby se spolenost stéle vice zaméfovala na rovnost a diverzitu, aby
byla vytvofena inkluzivni pracovni kultura pro viechny.

Od manazera se ocekava, ze dokdze efektivné fidit tym, planovat
strategie, komunikovat s rliznymi zainteresovanymi stranami a do-
sahovat cild firmy. Jeho dovednosti jsou ¢asto spojeny s analytic-
kym myslenim, rozhodovanim a fesenim probléma.

Také od manazerky oc¢ekédvame dovednosti v oblasti fizeni a ko-
munikace, které ale dokédze obohatit o specifické perspektivy
a dovednosti, jako je empatie, tymova spoluprice a schopnost
budovat silné vztahy.
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Zensky leadership
je dulezitym

a obohacujicim
prvkem

v modernim svete

O zenském leadershipu jsme si povidali s prezident-
kou Ceské manazerské asociace Olgou Girstlovou,
kterd ma na svém konté mnoha ocenéni jako pod-
nikatelka a manazerka. Jaka je tedy zivotni role Zeny,
matky, podnikatelky a manazerky?

CESKA MANAZERSKA ASOCIACE
CZECH MANAGEMENT ASSOCIATION

ENTREPRENEURS . MANAGERS . LEADERS

‘ Text: recakce ‘ Foto: CMA

m V souvislosti s tempem a naplni prace jsou kladeny na
manazerky vyssi naroky, a to pfedpoklada vyssi individualni
schopnosti leadera. Jak vnimate zensky leadership?

Zeny ¢asto disponuji vétsi empatii a schopnosti naslouchat a efek-
tivné komunikovat. Lépe rozuméji potfebdm tymu a dokazi zajis-
tit, aby se kazdy citil respektovan. Zenské vedent je orientované
na rozvoj a rlst, byva flexibilnéjsi a otevienéjsi novym pfistuptm.
To je klicové v rychle se ménicim svété a vede to k dlouhodobym
vysledkdim a udrzitelnému Uspéchu. Zeny ve vedoucich pozicich
jsou vzorem k prekonavani genderovych stereotypd.

Je dUlezité si uvédomit, Ze Zensky leadership nenf lepsf ani horsi
nez ten muzsky. Oba maji své vyhody a mohou se vzajemné do-
plhovat.

m Je Zensky leadership jen pojem, nebo se mu chcete véno-
vat systémové?

Zensky leadership neni pouze prazdnym pojmem, a je ddlezité
mu vénovat systémovou pozornost. Podpora a mentorstvi, véetné
spoluprace v tymech a budovani kolektivni inteligence a kreativni
fesenf problémd, je vyraznym rysem Zenského leadershipu. Stej-
né jako schopnost flexibility a adaptalibity, hledani novych jistot

a prilezitosti v dobé zmén, zamérfeni se na dlouhodobou udrzi-
telnost a vyvéaZzeny pfistup k praci a osobnimu Zivotu, budovani
dlouhodobych vztahd a udrZitelnych obchodnich model.

Poslanim CMA je podpora profese manazera a prezentace jejiho

vyznamu pro vykonnost a udrzitelnost podnikd, které zajistujf
ekonomickou prosperitu v nasf zemi, vefejnosti. Uvédomujeme si

potencial Zenského leadershipu a médme zdjem vénovat mu vetsi
pozornost, pfipravit systémové sdileni zkusenosti Zen ve vedou-
cich pozicich a jejich pfenos do manazerského svéta muzd. Proto-
Ze i studie ukazujf, Ze rlznorodé tymy dosahuijf lepsich vysledkl. m

Deékujeme za rozhovor.

We discussed the subject of female leadership with Olga Girstlova, the President of the Czech Management
Association and a recipient of numerous awards for her entrepreneurial and managerial achievements.
How does she view the roles of women as mothers, entrepreneurs, and managers in society?

m The Czech Management Association frequently honours
women in management with awards in the Manager of the
Year competition. Do you notice any distinction between the
roles of male and female managers?

Historically, managerial roles have been seen as masculine,
leading to biases about a man’s capabilities and authority. In
contrast, a woman in management might have encountered
prejudices suggesting that women are less competent leaders
and that their decisions are driven by emotion. Challenging these
stereotypes is crucial. The assessment of managers, whether male
or female, should be grounded in their skills, achievements, and
their contributions to an organisation, regardless of gender. It is
vital for companies to increasingly prioritise equality and diversity
to create an inclusive work environment that is welcoming to
everyone.

A manager is expected to lead a team effectively, devise strategies,
communicate with various stakeholders, and meet the objectives
of the company. Their competencies are often associated with
analytical prowess, decision-making capacity, and the ability to
resolve issues.

We also expect leadership and communication abilities, yet
a female manager may enrich these with unique insights and
skills such as empathy, teamwork, and the capability to forge
strong interpersonal connections.

m Given the rapid pace and heavy workload, there is an
increased expectation placed on the capabilities of managers,
indicating a need for greater personal leadership skills. What
is your perspective on women in leadership roles?

Women frequently exhibit a greater sense of empathy and possess
strong listening and communication skills. They understand the
needs of their team better and can foster an environment where
every member feels valued. Female leadership is often focused

on development and growth, and it usually demonstrates
a greater adaptability and openness to innovative methods. This
adaptability is crucial in an ever-evolving world and contributes
to enduring achievements and sustainable progress. Women in
leadership roles also serve as inspirations for challenging and
changing gender-based stereotypes.

It is essential to acknowledge that leadership by women is not
superior or inferior to that by men. Each has its advantages and
they can be mutually beneficial when combined.

m Is the concept of female leadership merely theoretical, or
do you intend to address it systemically?

The concept of female leadership goes beyond mere rhetoric; it
requires systematic consideration and support. Female leadership
is characterised by its emphasis on mentorship and collaboration,
fostering teamwork that enhance collective intelligence and
creativity in problem-solving. Women leaders tend to be notably
flexible and adaptable, seeking stability and new opportunities
amidst change, with a focus on long-term sustainability and
a harmonious balance between professional and personal life.
They are also adept at cultivating enduring relationships and
establishing sustainable business practices.

The mission of the Czech Management Association is to promote
the management profession and highlight its significance for
the performance and sustainability of businesses that contribute
to our country’s economic well-being. Recognising the value of
female leadership, we aim to give it more attention, preparing
systematic initiatives to share the experiences of women in
leadership roles and facilitating the integration of their insights
into the managerial world of men. This approach is underpinned
by research indicating that diverse teams tend to achieve better
results. m

Thank you for the interview.
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In vino veritas. Jaka je pravda o starostech vinaru

v Cesku a Rakousku?

VW

Vzhledem k tomu, Ze v ekologickém a regenerativnim zemédél-
stvi je potieba vysoce kvalifikovanych manudlnich pracovnikd
a kvalifikovanych traktoristd, je dllezité tyto kvalifikované pra-
covniky pro vinohradnictvi Skolit a vychovavat.

Nepravidelné povétrnostni podminky — obdobf sucha stfidana
ptivalovymi desti — navic zpUsobuiji, Ze je nutné zaméfit se na
hospodareni' s plidou a prace ve vinicich. Cilem je zvysit schop-
nost pudy zadrzovat vodu a podpofit zivotaschopnost vinné
révy tak, aby se s témito extrémy vyrov-

nala a zarucila stalou kvalitu a vynosy.

To plati pro nové vysadby i stavajici

vinice.

Kvali mnozstvi poznatkd, rozmanitosti

rlznych pfistupd k vyrobé vina a do-

stupnych technologii je ndro¢né sta-

novit jednotny styl vina a vyzaduje to

vysokou miru vzdélani a zkusenosti.

Rozdily ve sloZzeni hrozn( zplsobené

velkymi rozdily mezi ro¢niky vyZzadujf

pfizpUsobeni technologie vyroby tak,

aby se uspokojila poptavka po pavod-

nich svézich vinech s nizsim obsahem

alkoholu.

Uvedenim vin z mensich vinafskych zemi, jako je Rakousko, na
exportni trhy dochazi ve vinafském prdmyslu k vytvoreni konku-
rence pro velké vinafské regiony.
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Stefan Tscheppe

feditel,
Hofkellerei des Fiirsten von Liechtenstein

Managing Director,
Hofkellerei des Fiirsten von Liechtenstein

,Mezi hlavni starosti vinaru
v Rakousku patfi hleddni kvalifikované
manudlni pracovni sily, klimatické
zmény, zajisténi miry vzdélanosti
a odpovidajici marketing.”

The high degree of the quality of manual labor and skilled tractor
drivers needed in organic and regenerative farming makes it
important to train and develop skilled vineyard workers.

Furthermore, the irregular weather conditions — massive rainfalls
and drought periods — make it necessary to focus on soil and
vineyard management, increasing the water storing capacity of
the soil and the vitality of the vines to cope with these extremes
and guarantee consistent quality and yields. This applies to new
plantings as well as existing vineyards.

The increase of understanding and
the variety of different approaches to
winemaking and available technology
make it challenging to set a consistent
wine-style, requiring a high degree of
education and experience.

Differences in grape composition due
to high differences in vintages make
it necessary to adapt production
technology to meet the demand of
origin driven, fresh and lower alcohol

, , content wines.
By introducing wines from smaller

wine producing countries like Austria
to export markets, the wine industry creates competition for
large wine producing regions.

Do znacné miry se vinafské starosti dneska daji nazvat starostmi
evropskymi. V prvni fadé je nutné si uvédomit, ze nelze hovofit
o viné jako produktu, aniz bychom hovofili o révé vinné, a tedy
vinohradech. Od jihu na sever dochdzi k vyznamnym proméndm
ve vini¢nich tratich, v horsim pfipadé ke kluceni vinic. Davody?
Klimatické promény, nedostatek vody, choroby révy. A zatimco
Italie, Spanélsko atp. v nékterych oblastech vinice likviduji, v na-
sem mirném pasmu se podminky pro nékolik malo nejblizsich
desetiletf jevi jako optimalni. Musime vsak tomu uzpUsobit od-
ridovou skladbu, kterd je jeSté na fadé poloh po éfe komunismu
neurovnand, nevhodna. Stejné tak rezim hospodafeni — hustotu
kefl, vzddlenost spond, Uprava mezifadi, na vybranych tratich
pak zavlahovy systém nebo prvky biodiverzity ve vinici. To vie
jsou nezbytné kroky, abychom mohli byt péstitelsky konkuren-
ceschopni. Ruku v ruce s tim jde i maximalni mozn3, avsak Se-
trna automatizace v provozech. Zadouci nejen pro nedostatek
kvalifikované pracovni sily, ale pfedevsim pro jiz naznacené zvy-
Sovani efektivity a hledani Uspor. Nelze nezminit také ,preregu-
lovanost” naseho oboru. Jen specidlni vinafska legislativa je 45x
obséhlejsi nez napriklad ta pro pivarsky primysl. Do toho nase
vldda jako jedind z vIdd vinafskych zemi EU zvazuje vyjimku ze
smeérnice v podobé zavedeni spotfebni dané na ticha vina a na
volném trhu tak poskodit viastni vinafe. ObzvIdsté v dobé, kdy
se tfetim rokem po sobé propada konzumace vina, kumulativné
se pohybujeme nékde kolem 30% snizené spotieby. Je to ddno
jak neutéSenou hospodarskou situaci a Setfenim na polozkach
zbytnych na strané domacnosti, tak dlouhodobéjsi proménou
spotrebitelského chovani. Odklonem od alkoholickych napojt
obecné nebo alespon od ndpojt s vyssim obsahem alkoholu.

Martin Chlad
prezident Svazu vinait Ceské republiky, z.s.

President, Czech Grape and Wine Producers
Association

»Nase vidda jako jedind z vidd
vinarskych zemi EU zvaZuje vyjimku
ze smérnice v podobé zavedeni

spotfebni dané na tichd vina.”

The current challenges faced by the wine industry can largely
be considered European issues. First and foremost, it is essential
to recognise that one cannot discuss wine as a product without
discussing the grapevine, and therefore the vineyards. There is
a noticeable transformation in vineyards from the south to the
north, with the extreme measure of uprooting them in some
places. This is driven by factors such as changing climate, water
scarcity, and diseases affecting the vines. Countries like Italy and
Spain may be reducing their vineyards, but the conditions in
our more moderate climate seem favourable for the upcoming
decades. Despite this, there is a need to adjust the selection of
grape varieties, many of which remain inappropriate for their
regions since the time of communist rule. Vineyard management
practices including plant density, row spacing, and the design
of inter-row spaces, as well as implementing irrigation systems
or biodiversity elements in specific areas, must be reevaluated.
These modifications are essential for remaining competitive in
cultivation. Coupled with these changes is the push towards
as much automation as possible, yet ensuring it is done gently.
This shift is driven not only by the scarcity of skilled workers
but also by the need to increase efficiency and achieve the
cost savings previously mentioned. We should also mention
the “over-regulation” in our sector. Special wine legislation is
45 times more extensive than, for example, that of the beer
industry. Furthermore, our government is the only one among
EU wine-producing nations considering imposing an excise tax
on still wines, a move that would disadvantage our winemakers
in the free market. This comes at a time when wine consumption
has been declining for three years, with an approximate 30%
decrease overall. This trend is attributed to the grim economic
situation, cutbacks on non-essential household expenditures,
and a broader shift in consumer behaviour towards non-
alcoholic drinks or those with lower alcohol content.
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Potencial dalsiho rustu

vzajemnych ekonomickych

V rdmci prezentace velvyslancli vdm predstavujeme dalsiho vyznamného manazera statni spravy, velvy-
slance Jana Kohouta. Pan velvyslanec je kariérnim diplomatem a v soucasné dobé reprezentuje zajmy
Ceské republiky v Italské republice. V rozhovoru pfedstavuje vzajemné vztahy obou zemi v rdmci EU,

obchodni a ekonomické vztahy a kulturni vyménu.

‘ Text: redakce

m Pane velvyslance, mate $irsi rozhled jako byvaly ministr zahra-
nicnich véci. Jaké jsou cesko-italské vztahy v kontextu evropské
spoluprace?

Mohu fici, Ze v dobé kon¢iciho funkéniho obdobi Evropského parla-
mentu a Evropské komise madme za sebou celou fadu momentd, kdy
jsme v ramci evropskych otdzek nasli s Italif spole¢nou fe¢ a dokazali
jsme prosazovat z naseho pohledu spravna fesent. Plati to v prvé fadé
o projednavani emisni normy EURO 7. Jak vite, krdtce po ¢eském pred-
sednictvi EU prevzala pravé Ceska republika iniciativu a Italie ns zcela
jednoznacné podpoifila ve snaze dosdhnout ddlezitych zmén vycha-
zejicich vstiic z&jmim evropského automobilového priimyslu. Nenf
prekvapivé, Ze pravé Itédlie jakozto druhé nejvétsi evropské prliimyslové
centrum Evropské unie po Némecku, obecné hajf, stejné jako my, prin-
cip technologické neutrality v kontextu rozvoje evropské energetiky.
Tykd se to konkrétné jaderné energetiky, coZ? mizZe byt pro nékoho
prekvapivé s ohledem na skutecnost, Ze se Itdlie v minulosti rozhod-
la své jaderné elektrarmny po Cernobylské tragédii definitivné odstavit.
Nyni v3ak Italie v evropské energetice podporuje zachovani moznosti
vyuzivani modernich jadernych zdrojl. Zaroven pro nds Italie pfedsta-
vuje vyznamného spojence v otazce rozsifovani EU. Snazime se spo-
le¢né prosazovat kroky, které integraci novych ¢lenskych statd do EU
co nejvice podpoff a pifpadné usnadni. Pro Itélii je zasadni prioritou
integrace zemi zépadniho Balkanu, k nimZ ma Itélie historicky i geogra-
ficky pfirozené velmi blizko. Vedle toho se vsak s Italif shodneme i na
podpore evropské perspektivy pro Ukrajinu.

m Itdlie je inovativni primyslova zemé a patfi mezi nase vy-
znamné obchodni partnery.V jakych oblastech vidite pfilezZitosti
pro ceské firmy?

Iltélie je Sestym nejvétsim obchodnim partnerem Ceské republiky
s ro¢nim obratem témér 18 mld. eur. Nicméné potencidl dalsiho réstu
vzajemnych ekonomickych vztahd je znacny, zvIasté pak v sektorech
obranného primyslu, letectvi, kosmu, energetice a dopravé. Velké
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Velvyslanectvi Ceské republiky

prilezitosti vidim také v prlimyslové a védecké spolupraci. To potvrdi-
la i ndvstéva prezidenta Petra Pavla v Itdlii v listopadu loriského roku,
jeho? doprovazela pocetnd podnikatelskd delegace vedend prezi-
dentem Svazu primyslu a dopravy Janem Rafajem. Vétsina firem byla
pravé z vyse uvedenych sektord. Ministii obrany CR a Itélie podepsali
v srpnu 2023 Dohodu o obranném prémyslu, kterd otevira moznost
dal$iho posilenf spoluprace mezi CR a Itélif v souvislosti s letouny F-35.
Jednd se o novou pfileZitost pro ¢esky obranny primysl, nebot vliada
Ceské republiky schvalila akvizici 24 letoun(l F-35. Cast téchto letound
se bude kompletovat v tovarné FACO v italské Cameri. Velvyslanectvi
se snazf maximalné pomahat ceskym podnikdm pfi navazovani kon-
taktl, spoluorganizujeme podnikatelské mise, aktivné navazujeme
kontakty s italskymi firmami a podnikatelskymi svazy. Firma, kterd po-
74da o konzultace na Ufadé, pres videokonferenci nebo po telefonu, je
vzdy vitdna. Pro potencialni zajemce o italsky trh je dlleZité si uvédo-
mit, Ze Itélie se skldda z dvaceti regiond, které jsou velmi odlisné. Pro
Italii je charakteristické velké mnoZstvi malych a stfednich prdmyslo-
vych podnikd, ¢asto rodinnych. Je taktické navazovat osobni kontakty,
provadét prizkum trhu, zejména na veletrzich, a vyhledavat obchodni
zastupce, kteff majf skvéle zmapovan trh.

m Kulturni vyména je rovnéz bohata, Narodni galerie v Praze
pripravuje ucast na Bienale uméni v Benatkach. Jak je vnimana
ceska kultura?

Ceska kultura je v Italii vnimana s velkym zajmem a uznanim. ltalska
vefejnost ma obvykle kladny vztah k ¢eskému uméni, literatufe, hud-
bé a dalsim kulturnim projevim. Ceska literatura, zejména dila autor(
jako Karel Capek, Franz Kafka, Milan Kundera, Bohumil Hrabal a mnoho
dalsich, mé ve svété literatury pevné misto a je prekladdana do italstiny
s velkym Uspéchem. Stejné tak je velmi cenéna Ceskd hudba a Cesti
hudebnf skladatelé, a to zvlasté dila Josefa Myslivecka, kterému Italo-
vé fikali Il divino Boemo" a je pohiben v kostele San Lorenzo v Rimg,
Antonina Dvoraka, Bedficha Smetany nebo LeoSe Janacka, kterd jsou

¢asto interpretovéna italskymi hudebniky. Kromé toho jsou v Italii vel-
mi populdrni i ceské filmové a divadelni produkce. Spoluprace a sdi-
leni umeéleckych projektd v podobé Ucasti Narodni galerie v Praze na
Biendle uméni v Bendtkach jsou pro nas pfileZitosti nejen k prezenta-
ci nasich vlastnich kulturnich aktivit, ale také k posileni vzajemného
porozumén( a dialogu mezi nasimi zemémi. Celkové lze Fici, Ze Ceska
kultura v Italii nachazf své misto a pfitahuje pozornost a obdiv italské
vefejnosti i kulturnich instituci.

m V Ceské republice pisobi mnoho italskych inovativnich fi-
rem, rovnéz i z kosmického priimyslu. Vnimate zajem italskych
investort a v jakych oblastech?

V CR plsobi priblizné 3000 italskych firem. Mezi nejvyznamnéjsi patif
Iveco s vyrobou autobust ve Vysokém Mytu s produkci pfiblizné 4500

kust ro¢né, banka UniCredit, potravindfskd firma Brazzale s mlé¢nymi
vyrobky Gran Moravia a Mattoni 1873. Kosmicka firma S.A.B. Aerospace
je prikladem Uspésné italské technologické investice. Firma navrhuje,
vyviji a integruje systémy a komponenty pro Evropskou kosmickou
agenturu a pro dalsf kosmické spole¢nosti a organizace. Z komunikace
s italskymi technologickymi firmami a podnikatelskymi svazy mdzeme
potvrdit zdjem o Ceskou republiku v inovativnich oborech. Italové maji
zéjem o prlimyslovou spolupraci a spolupraci v kosmickém a obran-
ném primyslu. O tom, Ze Italie vnima Ceskou republiku jako perspek-
tivniho kosmického partnera, svedci i fakt, Ze na italském velvyslanec-
tviv Praze plisobf kosmickd atasé pani Maria Cristina Falvella. m

Dekujeme za rozhovor.

Prezident Italské republiky Sergio Mattarella a velvyslanec
Jan Kohout priiprilezitosti preddvdni povérovacich listin.




We are pleased to introduce yet another key figure in the state administration as part of our presentation of
ambassadors: Ambassador Jan Kohout. Mr. Kohout is a career diplomat and at present, the Czech Republic’s envoy
to Italy. Throughout this discussion, he sheds light on the reciprocal ties between the two nations as members of
the EU, their commercial and economic connections, and cultural exchange.

m Ambassador, given your extensive experience as a former
Foreign Minister, how would you describe Czech-Italian
relations in the context of European cooperation?

From my perspective, during the previous term of the European
Parliament and Commission, there were several instances where
we found common ground with ltaly on European matters and
successfully promoted solutions that we considered appropriate.
As you may recall, following the EU Presidency held by the
Czech Republic, we initiated efforts towards significant reforms
that benefited the European automotive industry, and Italy
offered us unwavering support in this effort. It is not surprising
that Italy, being the second-largest industrial centre in the EU
after Germany, generally defends the same stance as we do on
the principle of technological neutrality, especially in the realm
of European energy development. This particularly concerns
nuclear power, which might surprise some given Italy’s historical
decision to decommission its nuclear plants following the
Chernobyl incident. Nevertheless, Italy is now actively endorsing
the option to preserve the use of modern nuclear technologies
in the European energy sector. Concurrently, Italy stands as a vital
partner in matters of EU enlargement. Together, we are striving
to facilitate the integration of new member states into the EU,
making the process as supportive and smooth as possible. For Italy,
the integration of the Western Balkan nations is a key objective
due to their historical and geographical proximity. In addition to
this, we have found common ground with Italy in supporting the
European perspective for Ukraine.

m [taly is as an inventive industrial country and one of our
key trading partners. What prospects do you see for Czech
businesses there?

ltaly ranks as the sixth most significant trading partner of the
Czech Republic, boasting an annual trade volume close to EUR
18 billion. Nonetheless, the prospects for amplifying our bilateral
economic ties are substantial, especially in the defence, aerospace,
energy, and transportation industries. There is also great potential
in industrial cooperation and scientific research. This potential was
underscored by President Peter Pavel's trip to Italy last November,
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which included a substantial business delegation headed by Jan
Rafaj, the President of the Confederation of Industry and Transport.
The majority of these firms operates within the aforementioned
industries. In August 2023, the Ministers of Defence of the Czech
Republic and Italy signed the Defence Industry Agreement, which
opens up the possibility of further strengthening cooperation
between the Czech Republic and ltaly in relation to the F-35
aircraft. This is a new opportunity for the Czech defence industry
as the Czech government has approved the acquisition of 24 F-35
aircraft; part of these aircraft will be assembled at the FACO factory
in Cameri in Italy. Our Embassy is fully committed to facilitating
Czech companies as far as making connections is concerned by
organising business missions and actively establishing contacts
with Italian companies and business associations. We warmly
welcome companies seeking consultations, whether in person,
via video conferencing, or by telephone. For those keen on
penetrating the Italian market, it is crucial to recognise that Italy
comprises twenty distinct regions, each with its unique attributes.
ltaly is characterised by a large number of small and medium-
sized industrial enterprises, often family-run. Italy demands
a strategic approach. Making personal connections, conducted
thorough market studies — particularly at trade fairs — and finding
sales agents well-acquainted with the local market are all essential
strategies.

m The cultural exchangeis alsorich, with the National Gallery
in Prague preparing to participate in the Venice Biennale.
How is Czech culture perceived?

Czech culture is met with considerable interest and regard in Italy.
The Italian audience generally holds a favourable view of Czech
art, literature, music, and other cultural forms. Czech literature,
with eminent writers like Karel Capek, Franz Kafka, Milan Kundera,
Bohumil Hrabal, and others, has a respected position in the global
literary scene, and there are successful translations into Italian. In
the realm of music, Czech composers are highly valued. Works
by Josef Myslivecek, affectionately known by the Italians as ‘Il
divino Boemo,"and buried in the Church of San Lorenzo in Rome,
alongside those by Antonin Dvorék, Bedfich Smetana, and Leo$

Jandcek, are often performed by Italian musicians. Czech film
and theatre have also found an enthusiastic audience in Italy.
Cooperation and the sharing of artistic projects in the form of the
National Gallery in Prague’s participation in the Venice Biennale of
Art are an opportunity for us not only to present our own cultural
activities but also to strengthen mutual understanding and
dialogue between our countries. Overall, it can be said that Czech
culture is finding its place in Italy and is attracting the attention
and admiration of the Italian public and cultural institutions.

m There are many innovative Italian companies operating
in the Czech Repubilic, also in the space industry. Have you
noticed any interest among Italian investors towards certain
sectors, and if so, which ones?

There are approximately 3,000 Italian companies operating in the
Czech Republic. Key Italian enterprises include Iveco, with a major

bus production facility in Vysoké Myto, producing approximately
4,500 buses a year, UniCredit bank, Brazzale food company with
Gran Moravia dairy products, and Mattoni 1873. A standout
example of Italian technological investment is S.A.B. Aerospace,
which is actively participating in the space industry by designing,
developing, and integrating systems and components for the
European Space Agency and for other space companies and
organisations. From our communication with Italian technology
companies and business associations, we can confirm the
interest of the Czech Republic in innovative fields. The Italians are
interested in industrial cooperation and cooperation in space and
defence industries. The fact that Italy sees the Czech Republic as
a promising space partner is also evidenced by the fact that the
ltalian Embassy in Prague has a space attaché, Ms Maria Cristina
Falvella.m

Thank you for the interview.
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m Pane hejtmane, ve Vasem kraji se vzacné prolina pfitom-
nost inovativnich firem a pfirody. Jaka je jejich vzajemna ko-
existence a vize rozvoje kraje?

Jako kraj se primdrné vénujeme rozvoji firem samotnych rdznymi
formami spoluprace na projektech, at uz je to ve vzdélavani, roz-
voji startupovych program(, nebo podileni se spole¢né na akcich
napfi¢ krajem. Pokud jde ale o oblast inovativni, o firmy a jejich od-
povédnost jednak spole¢enskou nebo odpovédnost firem k pifro-
dé, to primdrné zavisi na spolupraci s jednotlivymi obcemia mésty.
A tady s potésenim musim konstatovat, ze se pfistup firem radi-
kdlné méni, a to pfedevsim ve spojitosti prave se spolecenskou
odpovédnosti a odpoveédnosti k prostredi a pfirodeé. Pojdme si fici,
Ze inovace, plivodné z latinského innovare, je obnova, rozjety viak,
ktery nezastavime, a zUstat stdt na misté se nevyplati. Nechceme si
nechat tento vlak ujet, proto jdeme rozvoji firem v technologiich,
vzdélavani i péci o Zivot v nasem kraji naproti.

m Kraj nabizi mnoho pfileZitosti k rastu. Da se Fici, Zze Vase
podpora sméfuje do rozvoje inovaci a vzdélanosti?

To rozhodné ano, jsou to v podstaté spojené nadoby. UZ jen to,
Ze jsme zfizovateli vice nez Ctyf desitek stfednich Skol. Zde se
pfimo nabizi, abychom $li cestou inovaci. Maximalné podporuje-
me technické vzdélavani, protoze historicky jsme krajem primy-
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Nas kraj podporuje
rozvoj firem,
technologii,
vzdelavani

a peci o zivot

Plzensky kraj oplyvéa rozmanitosti pfirody i pra-
myslu, které podléhaji inovacim. Jaka je jejich
podpora a jaké jsou vize rozvoje kraje jsme se
ptali hejtmana Rudolfa Spotaka, ktery je ve
funkci od roku 2022. Rizeni kraje je podle ngj
o praci s lidmi a o prosazovani vizi.

A\
PLZENSKY KRAJ

Text: redakce ‘ Foto: Plzerisky kraj

slovym a odbornici na techniku ndm chybi. Uvédomuiji si to ale
také ve firmach, proto spole¢né organizujeme rlizna setkavani
studentl se zéstupci firem, kde se vzdjemné obé strany propoji
a mohou najit spole¢nou cestu. Pofaddme fadu technicky zamé-
fenych soutéZi, kde Zaci stavéji robotickd vozitka, programuji je
a prekondvaji ndro¢né trasy nebo vyrdbéji funkeni pfistroje jako
meteostanice, autonomn{ motokara, soldrni nabijecka ¢i ponorka.
Spolupracujeme s organizaci mésta Plzné SIT Port, kterd se vénuje
robotice, bezpilotnim systémdm a fadé daldich technologickych
novinek. Nasi studenti pracuji s drony, Ucastni se fady mezindrod-
nich soutézi a olympidd. A véechny tyto soutéZe a vzdéldvaci akce
sledujf zaméstnavatelé a ty, kteff maji chut, provedou praktickym
chodem své firmy. Studenti tak maji moZnost Iépe se pfipravit jak
na vybér povoldni, tak na prakticky Zivot.

Inovativni pfistup firem, kraje a jeho organizaci se vyplati, zdjem
o techniku roste a jsem tomu velmi rdd a tésim se na tuto genera-
ci, kterd jde cestou modernf inovace.

m JiZ svou geografickou polohou je Vas kraj turista raj. Jakou
roli ma cestovni ruch v ekonomickém potencialu?

Role turismu a cestovniho ruchu je nezastupitelnd. Jako kraj
mame rozhodné co nabidnout. Jsou to skvosty pfirody, pfipo-
merime si Cesky les, Sumavu a jeji krasy. Mdme fadu unikatnich

Technickd olympidda Plzefiského kraje, studenti sestavili autonomni motokdru.

kulturnich pamatek, jako je Maridnska Tynice z dilny architekta
Santiniho, médme ve své historii Spejbla a Hurvinka, v kraji nese
podpis i divadelnictvfa J. K. Tyl. Vsechno zmifiované samotné viak
nestaci, to si pfiznejme. Rada poslednich let ukézala, ze okolnosti
uméji turismus zkomplikovat a v ekonomice jsme to poznali v3ich-
ni. Rozhodli jsme se proto napfiklad vyznamné zlepsit dopravu
v kraji, propojit zajimava mista tak, aby byla dostupna pro viechny.
Mame nové, komfortni vlaky a autobusy v barvéach kraje. Nabizime
zajimavé turistické jizdenky nejen napfi¢ krajem, za pamatkami,
sportem i technikou, ale také ve spolupraci s bavorskymi sousedy
nabizime i pfeshrani¢ni cestovani na spole¢nou jizdenku.

Co je urcité zajimavym lakadlem, jsou podporovana karavanova
stani, kam jen letos jde 8 mil. K¢, a ukdzalo se, Ze podpora rozvoje
karavaningu je krok spravnym smérem. Kdo nejezdi karavanem,
ale preferuje pési turismus, urcité pfivita fadu zajimavych tras na-
pFi¢ krajem v rdmci projektu Bézky/pésky. Jak sdm ndzev napovi-
da, najdete si jednoduse trasu v zimé i v lété, stdhnete si mapku
do navigace a vyrazite.

Data ukazuji, Ze pocty turistd v nasem kraji rostou. V loriském roce
byl jejich pocet rekordni, a to vice nez 900 tisic. To je 0 3 % vice nez
v roce 2019 a dokonce o 7 % vice nez v pocovidovém roce 2022.
Optimismus mé tedy v tomto smeéru neopousti a vérim, ze Turistl
rdj zGstane znackou Plzenského kraje i naddle.

m Manazerské fizeni v samospravé vyzaduje maximalni trans-
parentnost? Co zahrnuje projekt Otevieny kraj?

Ono manazerské fizenf je v samospravé vyrazné jiné nez v soukro-
mém sektoru a je omezeno fadou zakond a nafizeni. Proto jsem
velmi rdd pravé za projekt Otevieny kraj, ktery ndm umoznuje byt
vice transparentni smérem k obyvatellim kraje a tém naopak vice
vidét do toho, co déldme a jak hospodafime. V rdmci projektu Ize
nahlédnout do dotaci, do vefejnych zakdazek, které pro kraj admi-
nistruje nase organizace Centralni nakup Plzenského kraje. Jen
v letodnim roce to bude téméf 500 planovanych vefejnych zaka-
zek za 11,5 miliardy KZ. Déle je zde zjednoduseny pfehled termin(
jednani rady a zastupitelstva, videozdznam z jeho jednani nebo
schvalend usneseni. A na co jsem velmi hrdy, je dotaZeni projektu
Rozklikdvaci rozpocet. Za minulé koalice ndm v tomto byly hdze-
ny klacky pod nohy. Nyni uz Rozklikavaci rozpocet bézi néjaky cas
a obcané v ném mohou vidét, jak vibec krajsky rozpocet vypads,
jak je naplfovan a kam jdou verfejné prostredky, s nimiz hospo-
dafime.

Vérm, e v transparentnosti pjdeme dal a je to spravny smér pro
to, aby se dlvéra obcanl v politické vedeni zvySovala a aby lidé
védéli, co pro né kraje délaji.m

Dékujeme za rozhovor.




The Pilsen region is rich in both its natural and industrial diversity, which is being enhanced by innovation. We spoke
with Rudolf Spotalk, the region’s governor since 2022, about his support and his vision for the region’s future.

m Governor, your region is unique in that it harmonises
innovative companies with the natural environment.
Can you discuss their relationship and your vision for the
region’s development?

In our region, we are committed to advancing the growth of
businesses through various collaborative projects in education,
startup programmes, and region-wide events. Innovation involves
companies taking social and environmental responsibility,
a commitment that is driven by partnerships with local
municipalities and towns. | am delighted to note a significant shift
in corporate attitudes towards social and environmental duties.
Innovation, deriving from the Latin “innovare’, is an unstoppable
force, and we cannot afford to be left behind. Therefore, we are
actively promoting the expansion of technologies, education, and
the life care sectors in our region.

m The region offers numerous opportunities for growth. Is
it accurate to state that your support is aimed at developing
both innovation and education?

Indeed, innovation and education are deeply intertwined in our
region. The establishment of over forty secondary schools by us is
a clear call towards embracing innovation. We are committed to
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bolstering technical education, recognising our region’s industrial
roots, and the current shortage of technical professionals.
Acknowledging this gap, companies are collaborating with us
to facilitate interactions between students and industry leaders,
fostering a shared journey towards growth and opportunity.
We host numerous competitions focused on technology that
challenge students to construct and program robotic vehicles,
navigate difficult routes, and create practical gadgets like weather
stations, self-driving go-karts, solar chargers, or even submarines.
We cooperate with SIT Port, a Pilsen City institution focusing
on robotics and a variety of advancements in technology. Our
students are gaining experience with drones and compete in
various international contests and Olympiads. These events are
closely monitored by potential employers who offer insights into
the real-world functioning of their businesses, thus equipping
students with the necessary skills and experience for their future
careers and life in general.

The innovative approach of companies, the region and its
organisations is paying off, the interest in technology is growing
and I am very happy about it and I look forward to this generation
going down the path of modern innovation.

Mezindrodni soutéz ROBOVOZITKO2024, kde studenti projizdi danou trasu
s robotickym vozitkem viastni vyroby.

ROBOVOZITKO2024, an international contest in which students navigate

a predetermined course using a robotic vehicle they have engineered themselves.

Reprezentacni ples Plzeriského
kraje v letosnim roce moderoval
sdm hejtman Rudolf Spotdk.

The Governor of the Pilsen
Region, Rudolf Spotdk,

person/agllghosted this
years representative ball of the

Pilsen Region.

m Given its favourable geographic setting, your region has
become an idyllic destination for tourists. How does tourism
contribute to the region’s economic prospects?

Tourism’s significance is irreplaceable. Our region has much to
showcase, including the natural splendours of the Bohemian
Forest and Sumava'’s allure. Our region boasts numerous distinctive
cultural landmarks, like the architectural masterpiece of Maridnska
Tynice by the architect Santini and is enriched by a theatrical
heritage marked by figures such as Spejbl and Hurvinek and
the playwright J. K. Tyl. Nevertheless, we must acknowledge
that these attractions alone are not sufficient. Recent years have
demonstrated how quickly circumstances can disrupt tourism and
its economic impact. Consequently, we have taken measures to
enhance transportation within the region, ensuring that points
of interest are easily reachable for everyone. We now have new,
comfortable regional trains and buses, and we are introducing
attractive tourism tickets not only across the region, for sightseeing,
sports and technology, but also, in cooperation with our Bavarian
neighbours, we are offering cross-border travel on a joint trip.

An appealing feature that has emerged as a successful initiative
is the development of caravan sites, which have received
a significant boost with an investment of 8 million CZK this year
alone. This investment underscores the notion that supporting
the development of caravanning has been a wise decision. For
those who are not caravan enthusiasts but rather enjoy trekking,
the region offers numerous engaging trails as part of the Cross-
Country Skiing/Walking project. As implied by the project’s name,
you can simply choose a trail, whether in winter or summer,
download the map to your GPS, and set off.

Statistics indicate an upward trend in tourist visits to our region. Last
year, we hit a new high with over 900 thousand tourists, which is a 3%
increase from 2019 and an even more substantial 7% rise compared

to the post-COVID year of 2022. With these encouraging figures,
| remain hopeful and confident that the Pilsen Region will continue
to uphold its reputation as a Tourist Paradise in the years to come.

m Administration at the municipal level demands maximum
transparency. Could you elaborate on the specifics of the
Open Region initiative?

The approach to management within local government
significantly diverges from that in the private sector, with a complex
web of legal and regulatory constraints. It is for this reason that
| am particularly pleased about the Open Region project, which
enhances our transparency to the region’s inhabitants, thereby
granting them a deeper understanding of our actions and fiscal
management. The initiative offers a window into the grants
and public procurement contracts overseen by our entity, the
Purchasing Centre of the Pilsen Region, on behalf of the region.
In this year alone, we anticipate nearly 500 public procurement
contracts with a combined value of CZK 11.5 billion. The project
also provides an accessible summary of council and committee
meeting schedules, video recordings of these gatherings, and the
resolutions passed. A highlight I take great pride in is the successful
implementation of the Expandable Budget project. Despite the
hurdles placed by the preceding coalition, a Click Budget has been
operational for a while now, allowing citizens to scrutinise the
regional budget’s structure, its execution, and the destinations of
the public funds we oversee.

| am confident that we will continue to advance in terms of
transparency, and | see this as the correct path to bolster citizens’
confidence in their political representatives, ensuring that the
public is well-informed about the actions and contributions of the
regional authorities on their behalf. m

Thank you for the interview.
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Ceska hudba letos zni i prostfednictvim Bedricha
Smetany. Jakymi tony budete letos promlouvat
k divakovi?

Ceska filharmonie bude promlouvat hudbou ¢eskou
i svétovou. Ale tou Ceskou v letodnim Roce ¢eské hud-
by pfece jen vice nez v jinych letech. Jubileum Bedfi-
cha Smetany jsme oslavili novou nahravkou Mé vlasti
s séfdirigentem Semjonem Byckovem. S Jakubem Hr(-
Sou orchestr nastuduje Libusi, kterou provede na Praz-
ském jaru i Smetanoveé Litomysli. Prifezem dila BedFicha
Smetany Jakub Hrd3a Smetanovu Litomysl také otevie
a Tomas Netopil ji Mou vlasti zase uzavie. Jednim z kli-
covych prispévk( Ceské filharmonie jsou ovéem zahra-
ni¢ni aktivity. Uz v bfeznu orchestr absolvoval s ¢eskou
hudbou turné po Evropé a v srpnu se chysta na letnf
festivaly. Zavitd pfitom i na BBC Proms do Londyna. Za
absolutni vrchol oslav oviem povazujeme Cesky tyden
v Carnegie Hall, ktery probéhne v prosinci. Na moznost
vystoupit v jednom z nejslavnéjsich sall svéta Cekaji i ty
nejlepsi svétové orchestry nékolik let a Ceskd filharmo-
nie zde ziskala rovnou tfidenni rezidenci. To je mimofad-
né ocenéni nejen kvalit orchestru a jeho hracd, ale také
obrovskd pfilezitost pro prezentaci celé Ceské republiky
ajejiho kulturniho bohatstvi. Pod taktovkou $éfdirigenta
Semjona Byckova zazni nejen Smetana, ale i Janacek i
Dvoiak.V ramci Ceského tydne v Carnegie Hall vystoupi
také Prazsky filharmonicky sbor a Pavel Haas Quartet.
Oba soubory provedou programy slozené vyhradné
z hudby ceskych autor(. Posluchaci doma i v zahranici
se tedy maji na co tésit.
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MgA. David Marecek, Ph.D.

generalni feditel Ceské filharmonie a feditel
Prazského filharmonického sboru

General Director of the Czech Philharmonic
and Director of the Prague Philharmonic Choir

,Jubileum Bedficha Smetany
jsme oslavili novou nahrdvkou Mé vlasti
s Séfdirigentem Semjonem Byckovem.”

The Czech Philharmonic will present a repertoire of both Czech
and international pieces. However, Czech compositions will be
particularly highlighted during this special Year of Czech Music. We are
commemorating Bedfich Smetana’s anniversary with a new recording
of My Country conducted by Semyon Byckov. Under the baton of
Jakub Hr@sa, the orchestra will stage Libuse, which will be performed
at both the Prague Spring Festival and the Smetana’s Litomysl festival.
Jakub Hrdga will inaugurate Smetana’s Litomy3l with a diverse selection
of Smetana’s compositions, while Tomas Netopil will bring the event
to a close with My Country. One of the key contributions of the Czech
Philharmonic is, of course, its international activities. The orchestra
embarked on a European tour featuring Czech compositions as early
as March and is preparing for summer festivals. It will also visit the
BBC Proms in London. The absolute highlight of the celebrations,
however, is the Czech Week at Carnegie Hall in December. The chance
to perform at one of the world’s most prestigious venues is an honour
that even the finest orchestras eagerly anticipate, often for years. The
Czech Philharmonic has been privileged with a three-day residency,
a testament to the orchestra’s excellence, its members’ virtuosity, and
a great opportunity to showcase the cultural richness of the Czech
Republic. During this residency, led by chief conductor Semyon Byckov,
audiences will experience the masterworks of Smetana, as well as those
of Janac¢ek and Dvorak. The Prague Philharmonic Choir and the Pavel
Haas Quartet will also perform as part of the Czech Week celebrations,
with each ensemble delivering performances composed solely of Czech
music. Enthusiasts of Czech music, both domestically and internationally,
can anticipate a season full of delightful musical experiences.

ROK CESKE HUDBY je ddlezité piipomenuti historie mo-
derniho ¢eského divadla a moderni ¢eské opery. Malo-
kdo u nas si uvédomuje, Ze jsme jedna z nejuspésnéj-
Sich kultur v oblasti opery. Jen to mnozstvi skladatelll
a svétoveé Uspésnych dél dodnes hranych.

Bedfich Smetana, jehoZ dvousté vyroc¢i narozeni jsme
oslavili 2. bfezna velkym galakoncertem, stél u zéklad-
niho kamene Narodniho divadla, byl jednim z téch, kdo
kédmen slavnostné pokladal, a pronesl pfitom onu slav-
nou vétu:,V hudbé Zivot Cech(i” Ale nejen to — mnoho
let byl kapelnikem orchestru Prozatimniho divadla, kte-
ry vybudoval a z jeho? jadra se posléze zrodila Ceska
filharmonie. Bedfich Smetana ve svém dile absorboval
vsechny tehdejsi moderni vlivy. Nenf jen autor lido-
vé Prodané nevésty, opery s krasnymi pisnickami, ale
i autorem Libuge, v niz absorboval wagnerovsky vliv.
Uvédomujeme si, co jsme dluzni této bohaté historii,
a zaroven ji rozvijime. Ceska televize pofidila zaznam
,nasi” Prodané nevésty v rezii Alice Nellis, v 1été s tou-
to Uspésnou inscenaci pojedeme na opernf festival do
Finska a pochopitelné vystoupime na festivalu v Lito-
mysli, kde se odehraje velkd ¢ast smetanovskych oslav.
V roce 2024 bude mit v reZii Ondreje Havelky premiéru
Smetanova opera Tajemstvi. Také se vsak zaméfujeme
na soudobou hudbu. Iniciovali jsme vznik oper Ivana
Achera nebo Jana Kucery, Jifi Trtik pro nés pise novou
operu podle Kafky, Simon Vosecek scénické oratorium,
dirigent Jiff Rozen se stal kurdtorem festivalu Opera
nova, ktery propaguje soudobou ¢eskou hudbu.

prof. MgA. Jan Burian

generalni reditel
Narodniho divadla

General Director
of the National Theatre

,Bedrich Smetana stdl u zdkladniho kamene
Ndrodniho divadla a pronesl pfitom
onu slavnou vétu: ,V hudbé zZivot Cech(i:”

THE YEAR OF CZECH MUSIC highlights the rich legacy of modern Czech
theatre and opera. Many in this country may not recognise that we are among
the most triumphant in the realm of opera on a global scale. Consider just
the number of composers and internationally acclaimed works that are still
performed today! When you compare this to our population size, it is clear
that Czech traditions in the field of music and opera are among the most
formidable. We have substantial reasons for national pride. Despite Prague
being the smallest among the major European capitals, it boasts three opera
houses with two orchestras, hosting roughly 380 opera performances each
year, all of which enjoy high attendance rates.

Bedfich Smetana, whose 200th anniversary was celebrated with a magnificent
gala concert on 2 March, was instrumental in laying the foundation of the
National Theatre and is famously quoted as saying, “The life of Czechs is in
music”. His contributions, however, extend far beyond this aphorism. For many
years, he led the Provisional Theatre Orchestra, which he established, and
which would later become the Czech Philharmonic. Bedfich Smetana’s oeuvre
reflects the modern influences of his time. He is renowned not only for his
folk opera The Bartered Bride, full of beautiful melodies, but also for Libuse,
which showcases the Wagnerian influences he absorbed. We cherish this rich
heritage and are actively building upon it. Czech Television has produced
a recording of The Bartered Bride directed by Alice Nellis. We will be taking this
successful production to an opera festival in Finland this summer, and of course
we will be performing at the festival in Litomysl, where much of the Smetana
celebrations will take place. In 2024, we plan to premiere Smetana’s opera The
Secret directed by Ondrej Havelka. Our engagement with music extends into
the contemporary scene. We are commissioning operas by Ivan Acher and Jan
Kucera. Jifi Trtik is penning a new opera inspired by Kafka, and Simon Vosec¢ek
is crafting a scenic oratorio. Furthermore, conductor Jifi Rozen is curating the
Opera Nova festival, which is dedicated to promoting modern Czech music.
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Festival Krumlov

ve viru tance

@ l l Festival Krumlov
[ ]

Jiri Bubenicek, vyhledévany choreograf, byl prvnim sélistou
ve Staatsoper v Hamburku a v draZdanské Semperoper. Vy-
tvofil pres sedmdesat choreografickych dél od tane¢nich mi-
niatur az po celovecerni balety. Od roku 2023 porada ve spo-
lupraci s Mezinarodnim hudebnim festivalem Cesky Krumlov
mistrovské kurzy Bubenicek Ballet Masterclasses.

Text: redakce
Foto: Festival Krumlov - Libor Svdcek, archiv J. Bubenicek

m Balet a tanec vychazi z historického spojeni s klasickou
hudbou. Jak vzniklo Vase spojeni s Festivalem Krumlov?

V lonském roce mé oslovila feditelka festivalu Gabriela Rachi-
di s nabidkou spoluprace na Festivalu Krumlov. Spole¢né jsme
usporadali Uchvatny zahajovaci vecer, na kterém jsme predstavili
hvézdy baletniho uméni v mé choreografii. Byl jsem potésen, Ze
mé pozvani pfijala napfiklad étoile PafiZzské opery Léonore Baulac
a prednfi solisté Semperoper v Drazdanech. Nase spojenf vytvofilo
Uzasny umeélecky zaZitek a otevfelo cestu pro dalsi propojeni hud-
by a tance.

m Vase predstaveni na festivalu v roce 2023 bylo famézni.
Co chystate pro festival v letosSnim roce?

Po opravdu velice Uspésném predstaveni na festivalu v roce 2023
pfipravujeme pro letosni rok nékolik choreografif na dva koncerty,
které velkolepé oteviou a ukonci festival. Tanecnici mého souboru
Les Ballets Bubenicek se opét pfedstavi spolu s hosty ze zahranici.
Na zahajovacim koncertu na programu stoji baletni pfedstaveni mé
choreografie tii symfonickych basni z Mé vlasti Bedficha Smetany.
Na zavérecném koncerté hosté ze zahranici zatanci spolu s Ucastni-
ky mistrovskych kurzd Bubenic¢ek Ballet Masterclasses uryvky z mé
choreografie ze slavného baletu Romeo a Julie Sergeje Prokofjeva.

m Své prvni mistrovské kurzy Bubenicek Ballet Masterclasses
jste loni usporadal ve spolupraci s Festivalem Krumlov popr-
vé. Jaky mély ohlas?
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Spoluprdace s Festivalem Krumlov mi umoznila uspofddat mé prv-
ni mistrovské baletnf kurzy pro studenty a mladé tanecniky. Ohlas
byl skvély. | pfes naro¢né a dlouhodobé plénovani a organizaci
byla odezva studentd a tanecnikl na konci kurz{ velmi pozitivni
a povzbuzujici. Privitali jsme 15 mladych tanecnikd z celého svéta
a vsichni si uzivali krasnou atmosféru Ceského Krumlova a hlavné
jedine¢né moznosti pracovat s hvézdami baletniho svéta.

m Pokracovani Bubenicek Ballet Masterclasses pfipravujete
i na letosni rok. Které baletni hvézdy je letos spolu s Vami
povedou?

Jednou z vyznamnych osobnosti, které se k nam pfipoji, je étoile
Agnes Letestu. Je to jedna z nejvétsich hvézd baletniho svéta, kte-
rou si vybral do svého souboru tehdejsi feditel, prosluly tanecnik
a choreograf Pafizské opery Rudolf Nureyev. Nase osobni sezna-
meni probéhlo béhem spole¢ného vystoupeni v hlavnich rolich
v pfedstaveni,Dama s kaméliemi” v PafiZi v divadle Palais Garnier.
Dalsimi hosty budou mladf baletnf virtuozové a principalové diva-
dlaLa Scala v Mildné Martina Arduino a Marco Agostino. Poslednim
hvézdnym pedagogem bude Vladimir Malakhov, jedna z nevétsich
hvézd historie baletu, byvaly prvnf sélista American Ballet Theater
a umélecky Feditel Statniho baletu v Berliné. Je to opravdu velka
Cest, Ze se ndm jiz na druhy ro¢nik Bubenicek Ballet Masterclasses
podafilo navadzat spolupraci s nejvyznamnéjsimi osobnostmi ba-
letniho svéta. m

Dékujeme za rozhovor.

Renowned choreographer Jifi Bubenicek, with a history as a principal dancer in Hamburg'’s Staatsoper and
Dresden’s Semperoper, has an impressive repertoire of over seventy choreographies, from short dance pieces
to full-length ballets. Since 2023, he has been organising the Bubenicek Ballet Masterclasses in cooperation with

the International Music Festival Cesky Krumlov.

m Ballet and dance are based on a historical connection with
classical music. What led to your involvement with the Krumlov
Festival?

The Festival's director, Gabriela Rachidi, reached out to me last year
with an offer to collaborate on the Krumlov Festival. The result was
a memorable opening night featuring the stars of ballet art using
my choreography. | was delighted that my invitation was accepted
by, for example, the étoile of the Paris Opera Léonore Baulac and the
leading soloists of the Semperoper in Dresden. This collaboration
created an amazing artistic experience and opened the way for further
connections between music and dance.

m Your 2023 festival performance was remarkable. What is in
store for this year?

After a really very successful performance at the 2023 festival, we are
preparing several choreographies for two concerts this year, which
will spectacularly open and close the festival. My ensemble, Les Ballets
Bubenicek, will perform with international guest artists. The opening
concert will feature a ballet performance with my choreography
taking three symphonic poems from Bedfich Smetana’s My Country.
The closing concert will showcase segments from my choreography of
Prokofiev's famous ballet Romeo and Juliet, performed by international
guests and Bubenicek Ballet Masterclasses participants.

m Last year, you organised your first Bubenicek Ballet
Masterclasses in cooperation with Festival Krumlov for the first
time. How were they received?

The cooperation with Festival Krumlov allowed me to organise
my first ballet masterclasses for students and young dancers. The
response was great. Long-term planning and organisation were really
challenging, but the response from students and dancers at the end
of the courses was very positive and encouraging. We welcomed 15
young dancers from all over the world, and everyone enjoyed the
beautiful atmosphere of Cesky Krumlov and especially the unique
opportunity to work with the stars of the ballet world.

m You are preparing the continuation of Bubenicek Ballet
Masterclasses for this year. Which ballet stars will be teaching
with you?

One of the big names joining us is etoile Agnes Letestu. She is one
of the biggest stars of the ballet world, chosen by the then director,
the renowned dancer and choreographer of the Paris Opera, Rudolf
Nureyev. We first met performing together in the leading roles in
a performance of “The Lady of the Camellias” in Paris at the Palais
Garnier. The next guests will be the young ballet virtuosos and
principals of La Scala Theatre in Milan, Martina Arduino and Marco
Agostino. Completing the list is Vladimir Malakhov, a legendary figure
in ballet, a former principal dancer of the American Ballet Theater and
artistic director of the State Ballet in Berlin. It is a privilege to have the
most important personalities of the ballet world for the second year of
the Bubenicek Ballet Masterclasses. m

Thank you for the interview.




m Prachovské skaly jsou nejen turistickym cilem, ale Klub ces-
kych turistd zde nabizi ubytovani v historické chaté. Pfiblizte
nam, co chata nabizi...

Romantické prostfedi Prachovskych skal ldkalo navstévniky uz od
19. stoleti. Neni proto divu, Ze zrovna zde vznikly jedny z prvnich
moznosti ubytovani pro turisty. Historie je natolik pestra, ze ta zdejsi
nejvyznamnéjsi ubytovaci zafizeni jsou néjakym zptsobem spojena
pravé s KCT. Je zde maly a piijemny hotel Pod Sikmou véZ, ktery
pati KCT odbor Nachod a na opacné strané Prachovskych skal zase
najdeme pohodiny Parkhotel Skalni mésto, jehoz architekt navrhl
také turistickou chatu pro KCT. Tato nase chata Prachov se naché-
zi v samém srdci Prachovskych skal a je turistickou chatou v tom
pravém slova smyslu. Nabizf velmi levné, a samoziejmé tim padem
skromné ubytovéani. Najdete zde restauraci se samoobsluznym
provozem, salonek s krbem, prosklenou verandu a prfjemné pose-
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S mistopredsedou Klubu ¢eskych turistli Ladislavem Mackou si poviddme o dalsi

zajimavé chaté, kterd se nachazi v Prachovskych skaldch a ma pfizna¢ny néazev

Prachov. Tak jako pfi jejich vzniku hleda klub partnery pro obnovu historickych
chat na turisticky exponovanych mistech.

Text: redakce Foto: KCT

zeni uvnitf i venku. Chata md dvou- az Ctyfllzkové pokoje, jeden
apartman s viastni koupelnou a dvé dvanactiliizkové ubytovny pro
ty nejskromnéjsi. Chata je oblibena zejména mladymi lidmi a horo-
lezci, ktef zde maji moznost bydlet téméf ve skaldch. Nyni planuje-
me vybudovat téboristé pro nékolik stand.

m Snazite se chaty modernizovat za pomoci soukromych
zdrojt. Jaka je vize modernizace chaty Prachov?

Modernizace turistickych chat je téma, kterym se dnes intenzivné
zabyvame. Turistické chaty byly postaveny prevazené za Rakouska-
-Uherska a v obdobf prvni republiky, tedy v dobé nejvétsino rozma-
chu turistiky u nas. Nasi predkové se snazili stavét tyto chaty na tu-
risticky atraktivnich mistech, jako jsou vrcholky vyznamnych kopcl
anebo v blizkosti pfirodnich rarit ¢i historickych pamatek. Chaty ne-
staveli jako svoji investici s cilem ziskat penize z budoucich ndjm& do
klubové pokladny. Vystavba chat byla vzdy pojiména jako nabidka

levného ubytovan( a jednoduchého obcerstvenf pro turisty, kterych
tehdy rapidné pfibyvalo. Chaty byly stavény za pomocf sbirek, kdy
zpravidla mistnf tovarnici poskytli zakladni obnos a ostatni lidé se
k nim pfidavali. RovnéZ dobrovolnické prace byly vyznamnym pfi-
spévkem pro vybudovani chaty. KCT se dodnes snaz pofad udrzet
statut levného ubytovéni, nebot ne kazdy pfi své cesté touZf po bla-
hu vifivek anebo jen prosté nemini utracet vice penéz. Samoziejme
Ze pfi nizkych objemech pFijmU za ndjmy a pfi zvysujicich se cenach
za stavebni materidl a za energie je docela tézké udrZet chaty v pro-
vozu. KCT se proto i v dne3ni dobé snazi vyuzivat rdznych zdrojl,

jako jsou tfeba granty, dotace, vytézky sbirek a velmi ¢asto se opird
o dobrovolnické brigady. Zapojeni soukromého subjektu v néjaké
formé bychom uvitali i v dneSni dobé. Na chaté Prachov jsme ne-
davno provedli pomeérné rozsahlou investici. Podafilo se ndm zatep-
lit cely plast budovy a vylepsit apartman pro vétsi pocet lidi. Také se
chystdme vymeénit kotle, protoZe uZ nevyhovuji pfedepsané emisni
tfid&, a vyznamnéjsi akcl nynf bude oprava S$titu a oken v praceli. To
dostane chata od nas jako darek ke svému 100. vyroci, které hodla-
me oslavit v kvétnu tohoto roku. m

Dékujeme za rozhovor.

Our conversation with Ladislav Macka, the deputy head of the Czech Tourist Club, revolves around an
intriguing chalet situated within the Prachov Rocks, fittingly called Prachov. In a similar way as when they
were originally established, the club is currently seeking partners to aid in the restoration of historic chalets

in areas frequented by tourists.

m The Prachov Rocks are not only a tourist destination; they
also feature a historic chalet where the Czech Tourist Club
provides lodging. Could you elaborate on the amenities that
the chalet provides for its guests?

The romantic setting of the Prachov Rocks has been attracting
sightseers since the 1800s. Given its popularity, it is no wonder
that it became home to some of the earliest tourist lodgings in the
area.These accommodations have such arich history that the most
notable ones are closely linked with the Czech Tourist Club (CTC).
Among them is the charming Hotel Pod Sikmou vézi, owned by the
CTC Nachod branch, and not far off is the Parkhotel Skalni mésto,
a comfortable lodging whose designer also designed a tourist
hut for the CTC. Our Prachov chalet, a true hiker's haven is located
in the heart of the Prachov Rocks. It provides budget-friendly,
albeit basic, accommodation. Guests can enjoy amenities such
as a self-service restaurant, a communal lounge with a fireplace,
a glass-enclosed veranda, and cozy indoor and outdoor sitting
areas. Sleeping arrangements range from two to four-bed rooms,
a suite with a private bathroom, and two dormitories with twelve
beds each, catering to those who prefer more Spartan lodgings.
The chalet is a favourite among youths and climbers, thanks to its
proximity to the rock formations. Currently, we are in the process
of adding a campsite to accommodate several tents.

m Efforts are underway to update the chalets through
private investments. Could you share the goals and plans for
the renovation of the Prachov chalet?

Today, we are actively engaged in the task of the modernisation of
our chalets. These tourist lodges date back to the greatest boom of

our country’s touristic development during the Austro-Hungarian
Empire and the First Republic. Our ancestors strategically placed
these shelters in appealing tourist locations, atop notable peaks,
or close to unique natural features and historical landmarks. The
aim was not to generate revenue through future rentals for the
club’s coffers, but rather to provide economical lodging and
simple refreshments for the growing number of hikers. Funding
for these projects often came from donations, with local factory
workers often contributing a significant portion and community
members chipping in. Volunteer work played a significant role in
constructing these chalets. Even now, the CTC remains committed
to offering affordable accommodation, recognising that not every
hiker seeks luxurious amenities like hot tubs or is willing to pay
a lot of money for their stay. However, with modest rental income
and escalating costs for construction materials and utilities, it is
a challenge to keep these shelters operational. As a result, the CTC
tries to use various sources such as grants, subsidies, proceeds
from collections, and very often relies on volunteer work. We are
open to and would appreciate some form of partnership with
private entities even today. Recently, we have made a significant
investment in the Prachov chalet. We have completed thermal
insulation for the entire structure and upgraded the suite to
accommodate more visitors. Our next steps include replacing the
boilers due to their non-compliance with emission standards, and
a major upcoming project involves refurbishing the facade’s gable
and windows. These improvements are our gift to the cottage
for its 100th anniversary, which we are going to celebrate this
upcoming May. m

Thank you for the interview.
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Mezinarodni
hudebni festival
Leose Janacka

Letosni MHF Leose Janacka zahaji
britska dirigentka

Narodila se jako paté dité svych rodi¢t v Austrdlii, brzy se ale za vzdélanim vydala do Evropy. Studovala hru na var-
hany v Evropé, poté pravo a nakonec dirigovani v Londyné, kde nyni prevazné Zije. Spokojend ve vztahu se svédskou
operni pévkyni Else Ridderstedt, ktery byl loni zavrSen shatkem.

Casto se oviem Ctyfiactyficetileta vydava s taktovkou v ruce do svéta. PUsobi jako $éfdirigentka symfo-
nikd v australském mésté Canberra a ve zbylém case fidi orchestry v mnoha zemich. Nasi nevyjimaje. Se Symfonickym
orchestrem Ceského rozhlasu se predstavi 30. kvétna 2024 na zahajovacim koncertu letodniho ro¢niku Mezinarod-
niho hudebniho festivalu Leose Jandcka. Zvyrazni tim zasluzny pocin festivalového feditele (a zarover dramaturga)
Jaromira Javlrka, ktery se rozhodl dat v roce 2024 velkou prileZitost zenam hudebnicim. Ne proto, ze by to bylo gen-
derové médni, ale kvali jejich uméleckym kvalitam.

| Text:Jiii Vejvoda | Foto: MHF LJ

Ano, je to tak, vedle nékolika dalsich, osudem zkousenych a vyji-
mecné silnych Zzen. Napfiklad Leonory ve Verdiho Sile osudu nebo
Brinnhildy z Wagnerova cyklu Prsten Nibelingl. Rada se k nim
vracim. S chutf se totiZ pfi svém dirigovani vénuji jak symfonické
hudbé, tak opefe. Umozriuje mi to stfidat nejenom rdzna umélec-
ka prostredi, ale také odlisné druhy umélecké spoluprace. Jind je
v Cele symfonického télesa, kde mate vie pod kontrolou a Uspéch
i neudspéch padad skoro vylu¢né na vasi hlavu. A ze zcela jiného
tésta byva moje prace v opernim orchestfisti, protoZe opera je
syntézou hudby, libreta, péveckych a orchestralnich vykond. Takze
za ng, vCetné zvolené jevistni koncepce, souhrnné odpovida rezi-
sér i reZisérka inscenace.

Ano, je to tak. V urcitém obdobi svého mladi, kdy jsem neveédéla,
jak a pro¢ a kudy dal, mé osud zaved| nedaleko od vas, do Vidné.
V tamni Statni opere pravé davali Razového kavalira od Richarda
Strausse. Vypravila jsem se tam a pfedstaveni mé naprosto uchva-
tilo. Tim, jak k divakovi pfibéh a hudba promlouvaji soucasné, jak
ho déj obklopf, jak se dotkne vaseho rozumu i vasich citl zaroven.
Byl to pro mé tak ohromujici zazitek, ze jsem se pevné rozhod-
la stat dirigentkou. A nikdy jsem toho nelitovala, i kdyZ néjakou
chvili trvalo, nez se ve svété symfonickych orchestrl zacaly brat
Zeny s taktovkou vazné. Dnes uz se situace zménila, staly jsme se
nedilnou soucasti hudebnich produkci. A zda se, Ze pro mnohé

i vzorem. Docela neddvno meé dojal dopis londynské divenky, kte-
rd mi napsala, jak moc se ji mUj vykon libil a Ze chce byt jednou
také dirigentkou.

Réda véam Claire stru¢né predstavim. Podobné jako ja se prosadila
tim, Ze se nezaméfuje jen na jeden druh ¢i jedno dé&jinné obdobi
vazné hudby, ale vénuje se jak davnym, tak soudobym skladbam.
Navic koncertuje jak komorné, za doprovodu klaviry, tak se symfo-
nickymi télesy. A samoziejmé Ucinkuje téZ v opernich produkcich.
Claire je prosté velmi tvarna, a proto si ji vybiram ke spolupraci tak
Casto, jak je to pfi nasich nabitych pracovnich kalendafich mozné.
Vase ¢tendie mUze zaujmout informace, ze mezi opernimi rolemi,
které Claire Booth ztvarnila, je i hlavni role v Janackoveé opere Liska
Bystrouska.

Pevné doufam, Ze mi to mUj ¢asovy rozvrh umozni. Poznat misto,
kde se Mistr narodil a kam se, pokud vim, pak v dospélosti ¢asto
vracel a kde i komponoval, pro mé bude urcité velkym citovym za-
Zitkem. Dam ji pfednost pfed odpocinkem, bude to jedna z mych
ostravskych priorit.

Na to mam stru¢nou odpoved. Hudba, rodina, pfiroda.

Dékujeme za rozhovor.



She was born as the fifth child of her parents in Australia, subsequently moving to Europe to pursue her academic
interests. Her educational journey began with organ studies in Europe, followed by legal studies, and ultimately leading
her to London to master the art of conducting — a city she predominantly lives now. She is happy in her relationship with
the Swedish opera singer Else Ridderstedt, whom she married last year.

Frequently, the 44-year-old conductor Jessica Cottis travels the globe, baton in hand. As the principal conductor of
the Canberra Symphony Orchestra in Australia, she dedicates her free time to leading orchestras across various nations,
including the Czech Republic. On 30 May 2024, she will be performing with the Czech Radio Symphony Orchestra at
the inaugural concert of this year’s Leos Janacek International Music Festival. This engagement stands as a testament
to the commendable initiative of the festival director (and dramaturge) Jaromir Javirek, has decided to give a great
opportunity to women musicians in 2024. His choice is driven not by gender trends but by their artistic qualities.

Upon arriving in Ostrava, Maestra Cottis graciously provided me with a phone interview, the scheduling of which she
meticulously arranged and subsequently adhered to with precision.

m As you take up the conductor’s baton at the Antonin Dvorak
Theatre in Ostrava, the performance will commence with Leos
Janacek’s Sinfonietta under your leadership. It is clear that this
composer is very close to you. Indeed, you have mentioned
before that the protagonist of the opera Her Stepdaughter is
among your most favourite female characters.

Absolutely, along with other strong female leads who have faced
significant challenges and displayed remarkable strength, such as
Leonora in Verdi's The Power of Fate and Brinnhilde in Wagner's cycle
The Ring of the Nibelung. My passion extends to both symphonicand
operatic conducting, offering me the opportunity to immerse myself
in diverse artistic realms and artistic cooperation. In the symphonic
setting, the conductor leads and bears the responsibility for the
performance’s outcome. On the other hand, conducting for opera
involves a different kind of engagement, as opera is an amalgamation
of music, narrative, vocal talent, and orchestral performance in this
milieu. So the director of the production is collectively responsible for
these, including the stage design.

m Indeed, it was opera that brought you back to music in
general and steered you toward the path of conducting...

Yes, that is right, during a time of uncertainty in my youth, destiny
guided me to Vienna, not far from where you are. There, | attended
aperformance of Richard Strauss's The Knight of the Rose at the Vienna
State Opera, and it was mesmerising. The way the narrative and the
music communicated with the audience, how the story wrapped
around you, affecting both intellect and heart, and it was profound. It
was such an overwhelming experience for me that | firmly decided to
become a conductor. Despite initial challenges, as female conductors
were not readily accepted, | have no regrets. Times have changed and
women are an integral part of musical productions, often serving
as inspirations. I was recently moved by a letter from a young girl in
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London who admired one of my performances and that she wanted
to be a conductor herself one day.

m The British soprano, Claire Booth, will perform with you during
the inaugural concert of the Leo$ Janacek International Music
Festival. Have you collaborated frequently in the past? And
regarding her participation this particular evening, was it a result
of your personal endorsement or rather the outcome of discussions
between an artistic agency and the festival management?

Claire Booth is a remarkable artist who, much like me, has established
her reputation by not limiting her performances to a single genre or
era of classical music. She embraces an extensive range, including both
early and modern works. She excels in chamber music settings with
piano accompaniment as well as alongside full symphonic ensembles.
Moreover, she also performs in opera productions. The reason | choose
to collaborate with Claire whenever our demanding schedules make it
possible is her adaptability. For your readers, it might be interesting to
know that Claire has, among her other opera parts, taken on the lead
role in Jandcek’s opera The Cunning Little Vixen.

m While in Ostrava, you will find yourself a mere several
kilometres away from Leo$ Janacek’s enchanting hometown of
Hukvaldy. Will you get the chance to visit it?

It is my genuine desire that my time schedule will permit a visit.
Experiencing the birthplace of the great composer, a place he
frequented and found inspiration in throughout his life, would
undoubtedly be an emotionally enriching experience for me.
| consider this visit a significant experience of my time in Ostrava, and
I am willing to prioritise it over the rest.

m And what are your priorities in life in general?
| have a short answer to that. Music, family, nature. m
Thank you for the interview.
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Jirl Antonin Benda

Medea

Slezskeé divadlo v Opaveée
17. cervna 2024 v 19:00

Zuzana Stivinova

Raduz Macha

Aneta Kaluza Klimesova
Czech Baroque Ensemble
Tomas Netopil - dirigent

Jedinecneé a jediné uvedeni slavného melodramu
Mozartova soucasnika J. A. Bendy v hudebnim nastudovani
Tomase Netopila a v provedeni vynikajicich herct

ha scéné Slezského divadla v Opaveé.

\/stupenky v prodeji na webovgch strankach MHF Leose Janacka
a v siti Colosseum Ticket. VVice informaci na wwww.mhflj.cz

Festival finanéné podpofili Generalni medialni partnefi Generalni partner Oficialni partneii Hlauni partnefi
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