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(@l) Ceské drahy

Moderné a spolehlivé

Vézené manazerky, vdzeni manazefi,

dostava se Vém do rukou posledni vydani magazinu za rok 2024, ktery
s Vami sdili priority manazer( byznysu a vefejné spravy. Ponévadz se
snazime obohacovat prevédzné muzsky manazersky svét nazory zen
manazerek, Uvodni rozhovor Vas jisté pfesvédci o zajimavych ndzo-
rech predstavitelky ceské startupové firmy. Na tento ¢lanek navazuji
rozhovory s vrcholovymi manazery nadnarodnich farmaceutickych
firem a toto téma dokresluji ndzory Iékafd-manazerd a predstavitele
Hospodarské komory CR.

Dalsim aktudlnim tématem je energetika z pohledu jeji bezemisni vy-
roby a akumulace. Jaké jsou trendy a jak si s nimi firmy dovedou po-
radit, s Vémi sdileji vyznamni manazefi ceskych a nadnarodnich firem.

Tak jako obvykle vénujeme se i prezentaci zemg, se kterou méa Cesko
vyznamné ekonomické vztahy. Tuto zemi ndm predstavi jak jeji velvy-
slanec, tak i predstavitel velké firmy pésobici v Cesku. Nadnarodnim
vztahlm se rovnéz vénujeme v rozhovoru s byvalym velvyslancem pfi
NATO a dnes pfedstavitelem neziskové organizace. Na zaver této ¢asti
opét predstavujeme ekonomicky a kulturni potencial jednoho z na-
Sich krajd v rozhovoru s jeho hejtmanem.

Letos se s nasim magazinem opét potkdte na nékolika festivalech
vézné hudby, a ponévad? je kultura nase vasen, prinasime rozhovor
s jednim z nejvyznamnéjsich ceskych opernich pévcd. Vénujeme se
rovnéz priblizeni parasportu pozornosti firem v rdmci spolecenské
odpovédnosti a na zavér Vam opét predstavime jednu z chat Klubu
Ceskych turistd.

Dovolte mi popfat Vam za celou redakci inspirujici ¢tenf a hodné ma-
naZerskych Uspéchl nejen v roce 2025.

Dear Managers,

You are holding the last edition of the magazine for 2024, which highlights
the key priorities of leaders in business and public administration. Our
aim is to add diversity to the largely male-dominated managerial field
by including the perspectives of female leaders. The opening interview
features intriguing insights from a representative of a Czech startup, which
we believe will capture your interest. This is followed by interviews with
senior executives from global pharmaceutical firms, along with perspectives
from medical professionals in management roles and a representative of the
Czech Chamber of Commerce.

A relevant issue at the moment is energy, particularly in terms of emission-
free production and storage. Key managers from both Czech and
international companies discuss the trends and how companies are able
to handle them.

As is customary, we also feature a country that has strong economic
connections with the Czech Republic. This country will be presented by its
ambassador and representatives from a major company operating within
the Czech Republic. Additionally, we explore international relations through
an interview with a former NATO ambassador, who is currently serving as
a representative of a non-profit organisation. Concluding this section, we
again highlight the economic and cultural potential of one of our regions
through an interview with its governor.

This year, our magazine will once again be present at various classical music
festivals, and because culture is our passion, we have included an interview
with one of the leading Czech opera singers. Additionally, we aim to
enhance corporate awareness of parasports as part of social responsibility,
and we will also feature one of the Czech Tourist Club chalets.

On behalf of the whole editorial team, | would like to wish you an inspiring
reading experience and great managerial success, not only in 2025.

Vit Ruprich
Vydavatel / Publisher
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Ing. Lenka PruiSova

Absolventka VSCHT v Praze a programu Univerzity Vrije
v Bruselu, kde ziskala oprdvnéni stat se hodnotitelkou
bezpecnosti kosmetiky v ramci Evropské unie. Expert-
ka na vyvoj findlnich kosmetickych produktu, zdravot-
nickych prostfedkd a Iéciv. Jako formulatorka stoji za
vice nez 500 kosmetickymi produkty, které se proda-
vaji v EU pod hlavickou nadndrodnich znacek i butiko-
vych brand(. Je provozni feditelkou spole¢nosti CB21
Pharma s.r.0. a spolumajitelkou znac¢ky Canneff®.

Foto: Lucie Kout

She graduated from the University of Chemical Technology in
Prague and Vrije University in Brussels, where she qualified as
a cosmetics safety assessor within the European Union. She is
an expert in developing final cosmetic products, medical de-
vices, and pharmaceuticals. As a formulator, she has been in-
strumental in creating over 500 cosmetic products sold under
both multinational and boutique brands in the EU. She cur-
rently serves as the Chief Operating Officer of CB21 Pharma
s.r.o. and is a co-owner of the Canneff® brand.

Nase firemni priority jsou inovativni
pomocna lécba a funkéni kosmetika

Spole¢nost CB21 Pharma si klade za cil byt svétovym lidrem ve vyvoji farmaceutickych produktl na bazi
nepsychotropnich kanabinoidd prostfednictvim mediciny zaloZzené na dlkazech, vyvojovych procesech

o v/

a regulatornich a vyrobnich zkusenostech. NapInéni téchto cilt fidi zakladatelé spole¢nosti, Lenka Priisova
z pozice provozni feditelky a Jan Storch z pozice vykonného reditele.

Text: redakce Foto: Lucie Kout, Barbora Klimsz/Oto Klempit, Libor Fojtik, Josef Kubicek

m CB21 Pharma, s.r.o., je farmaceuticka firma, ktera vyviji
a uvadi na trh inovativni lécbu. V ¢em spociva jeji inovativ-
nost?

Lenka Prdsova

Nase produkty jsou inovativni diky zplsobu prace s takzvanymi
fytokanabinoidy, Ucinnymi latkami ziskavanymi z konopl. Viyvijime
produkty, které maximalné zvysuji vstiebatelnost téchto cennych
latek v misté, kam je potiebujeme dopravit, a to na zakladé klinic-
kych dat.V segmentu, v némz pdsobime, jinak data Uplné chybi.

Fytokanabinoidy a extrakty z konopf jsou sice v poslednich letech
nesmirné popularni, ale o jejich kvalité a Gcinnosti se da v drtivé vét-
$iné pfipadl pochybovat prave proto, Ze nepodl|éhaji standardizaci.
Ta je pro farmaceuticky prdmysl klicova. Nejsou za nimi ani takzvané
Levidence-based” postupy. To znamena, Ze vétsina marketingovych
slibd jsou jen zboznd pfani, k nimZ neexistuji dlkazy. To je pro nas
nepfijatelné. Kdyz fikdme, Ze nase produkty délaji to a to, mdzeme
to dolozit.

m Jste finalistkou soutéze Manazer roku 2023. Co to znamena
pro Vasi manazerskou praci a jak uplatnujete zensky leader-
ship?

MUj spolecnik a formélné také nadfizeny mi na sténu nad stolem
povésil dva diplomy, jinak se obdvém, Ze kromé pocitu, Ze snad
néco deldm spravné, k Sokujicim zménédm nedoslo. Byla to ale urcité
skvéld motivace — snazim se viechno délat nejlip, jak dokdzu, a jsem
rada, Ze se to vyplaci. To je zaroven i odpovéd na druhou polovi-
nu vasdi otazky. Na rozdil mezi muzskym a Zenskym leadershipem
nevéfim. Vefim v dobfe odvedenou praci, poctivost, velké ambice,
zodpovédnost a laskavost. Tyto véci nejsou ani Zenské ani muzské,
jsou obecné lidské. Rozdélovani na to, co je,holcici”a, klucici’, v praci
vlbec nehodldm zavadét.

m Kromé fizeni firmy plsobite v Akademii véd. Dafi se Vam
komercionalizovat zakladni vyzkum?

Jan Storch

Schopnost pfevadét vysledky védeckého vyzkumu do praxe, kterd
je vefejnosti prospésna, nedej boZe financné perspektivni, je pro mé
stejné dllezita jako vyzkum samotny. Aspor takovou zodpovédnost
citim k vefejnym prostfedkim. Nedavno jsme kupfikladu s kolegy

CANNEFF*

21T CENTURY CARE

predstavili novy model elektrolyzéru, od néjz si slibujeme maly podil
na revoluci v energetické stabilité. Nas elektrolyzér usnadni ukladani
prebytecné energie z obnovitelnych zdrojd ve formé vodiku a snizi
uhlikovou stopu primyslovych provozd.

Nase dalsf technologie umoZnuje pfevadét oxid uhlicity na synte-
tickd paliva, ¢imz pfispivdme k dekarbonizaci primyslu. Kdo se viak
pohybuje v praxi, dobfe vi, Ze schopnost pfijit se Zivotaschopnym
napadem nékdy nestaci — je tfeba pfizplsobit tomu mentalitu vé-
decké komunity, ale zejména administrativni podminky. Takze ano,
komercializace se ndm dafi, ale zatim jesté nemUzu fict, ze bychom
necelili zbytecnym prekdzkam.

m Oba jste spolecné uvedli na trh novou kosmetickou znacku.
Priblizte ji podrobnéji, jaké je jeji aktualni postaveni na trhu?
Lenka Prlisova

Vezmu-li v Uvahu celkové slozeni produkt(, do nichz zapracovava-
me fytokanabinoidy, konkrétné CBD, mizu bez zbytecné skrom-
nosti fici, Ze jsme na trhu nejlepsi. Kosmeticky segment je pfesyceny
prapodivnymi a ,univerzalnimi” CBD olejicky ¢i mastmi. Jenze tato
kosmetika, kterd o sobé tvrdi, Ze je i¢inna témér na vie, takto oprav-
du ani vzdéalené nefunguje. Matrice, tedy samotna struktura pfiprav-
ku, se musf pfizplsobit Ucelu a zplsobu, jakym chceme produkt
ci profesionalni zézemi. Jsme schopni vyvinout struktury, o kterych
vime, Ze jsou jako nosné systémy maximalné funkenf, a téz vime, ze
jedna latka svét opravdu nespasf — je tfeba umét zachdzet i s jinymi
a musite védeét, jak je vhodné kombinovat.

m Mate zkuSenosti s aplikovanym vyzkumem i v zahranici.
V ¢em, podle Vas, zaostava financovani vyzkumu a vyvoje
v Cesku?

Jan Storch

Jak jsem naznacil, transfer védy do byznysu je pro ceskou védu
stale jednou z nejvétsich vyzev. Situace se sice postupné zlepsuje,
ale hlavni pfekazkou neni nedostatek finan¢nich prostfedkd. V za-
hranici, zejména v zemich, jako jsou Spojené staty, maji mnohem
lépe zvlddnuté postupy na podporu vedcl, které jim umozriuji
soustfedit se na vyzkum, zatimco administrativni, pravni a komeréni
aspekty zajistuji specializované tymy. V Cesku — ale i v celé EU - na
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veédce a podnikatele dopada obrovské byrokracie. Prostfedky, které
teCou do védy, casto konci v ndkladech na administrativu, coz je
neudrzitelné.

Dalsim faktorem jsou tzv. ,startupové” penize, které hraji zasadni
roli v pfeméné slibnych ndpadl na komer¢né Zivotaschopné pro-
dukty nebo technologie. Jako pfiklad méZeme zase uvést USA, kde
je tento typ financovéani naprosto bézny a funguje jako katalyzator
pro rychly rozvoj startup( a spin-off spolecnosti. V Cesku tento typ
investic ¢asto chybf, coZ znamena, Ze i ty nejlepsi myslenky zlstavaji
v laboratorni fazi a nikdy se nedostanou na trh.

Zajimavym rozdilem je téz pfistup investord k riziku: v USA jsou
investofi ochotni vloZit prostfedky do projektd, které mohou mit
vysokou miru nejistoty, ale maji obrovsky potencial. V Cesku stej-
né jako ve vétsiné EU je postoj k riziku ¢asto pfemrsténé obezfetny.
Tento konzervativni pfistup dale snizuje nasi konkurenceschopnost
na globalnim trhu.

Zavérem ma cenu zminit odmeénovani lidi, ktefi stojf za vznikem
technologickych firem a spin-off spole¢nosti. V zahranic¢i jsou bézné
tzv. zaméstnanecké akcie, které poskytuji motivaci v podobé podilu
na budoucim Uspéchu firmy. Cesky stat zatim nenastavil dostatec-
né raciondini rdmec, ktery by tuto formu odménovani podporoval.
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Vysledkem je, Ze mnoho zkusenych odbornikl se v zacinajicich fir-
méch neangazuje. Celkové tedy nejde jen o financovani, ale hlav-
né o absenci systému, ktery by zahrnoval nejen penize, ale i pravni
a obchodnf infrastrukturu. Pfitom se stacf inspirovat v ciziné.

m Vase firma vyuziva i odbornikd ve védecké radé. Jaka je jeji
role a jaky vyznam ma pro rozvoj firmy?

Lenka Prdsova

Nase védeckd rada pro nds ma mimoradny vyznam a nenf jen na
ozdobu, jak to nékdy byva v jinych firméch. Spolupracujeme s od-
borniky, ktefi ndm pomahaji formulovat ndpady na produktové
inovace tak, aby davaly smysl. Jejich vhled a nezavislé ndzory ndm
umoznuiji pfijimat informovana rozhodnuti. Zaroven jsou pro nas
partnerem pfi pffpravé a provadéni klinickych studii, protoze k vy-
voji potfebujeme data, kterd obstoji nejen na lokalni drovni, ale
i v mezindrodnim meéfitku. Védecka rada je nasim ,externim moz-
kem" a diky nému se nase firma posouva dal.

Jan Storch

Kdybychom se s Lenkou vzajemné jen podporovali a ve véem sou-
hlasili, tak bychom se moc daleko nedostali. Je pfirozené, Ze po le-
tech spolecné prace médme podobné nazory, ale pravé proto je pro
nas védecka rada tak dalezita.

Adjustace rektdlnich ¢ipkt Canneff do kavit.
of Canneff rectal suppositories into cavities.

m Pulsobite v akademické sfére a byznysu. Daji se srovnat ma-
nazerské postupy a co je navzdjem obohacuje?

Jan Storch

ManaZerské postupy by v idedInim pfipadé mély byt podobné
v akademii i v byznysu. Oba svéty by mély sméfovat k tomu, aby
skvéli lidé méli prileZitost podavat skvély vykon na projektech, které
je naplnujf, a zaroven se tim vsichni uZivili a prosperovali. V praxi se
viak oba svéty lisi hlavné v dostupnosti klicovych zdroju. V akade-
mii ¢asto nechybi motivace ani nadSeni pro objevovani, ale chybi
finan¢ni prostfedky. V byznysu jsou finance dostupnéjsi, ale je po-
tfeba Casto pracovat na tom, aby lidé nasli smysl v tom, co délaji,
a byli ochotni tomu dat maximum. To, co nas vzajemné obohacuje,
je schopnost ucit se, jak vykryvat tyto rozdily a efektivné fidit pro-
jekty i lidi.

Lenka Prdsova

Kdo nékdy podnikal, vi, jak vzécné je pfibrat do tymu ¢lovéka, ktery
vi, co ma délat, dokonce to chce délat, a jesté k tomu ma vlastni
napady. Nejlepsi pocit je, kdyZ mazete nékomu dat volnou ruku.
To se ve vedé, myslim, dafi trochu ¢asté&ji nez v podnikani, tam lidé

pfichazeji se snem, Ze je nechate délat, co je nejvic zajima. Ale ne-
stéZujeme si, i v podnikanf se ndm ¢as od ¢asu postésti najit skvelé
osobnosti.

m Strategické partnerstvi Vam umoznuje rozvijet dovednosti
po celém svété. Jak ridite vyhledavani partnerd a jakych vy-
sledkti dosahujete?

Jan Storch

Ve farmaceutické ¢asti naseho podnikanf strategické partnery stéle
hleddme. Zatim jsme pfijemné samostatni, ale pro globaini plso-
benf je samoziejmé jednou potiebovat budeme. Pri vybéru méme
velmi konkrétni kritéria, podobné jako u nasich stavajicich spolupra-
covnikd. Hleddme partnery, ktefi s ndmi budou mit komplemen-
tarnf cile, ktefi budou schopni nasi ¢innost posunout na vyssi Uro-
ven. Stejné duleZité je, abychom si s nimi sedli i po osobnf strance,
protoZe dlouhodobd spolupréce je vzdy o lidech. Medialné zndmé
osobnosti bez pfidané hodnoty pro nas nikdy nebudou zajimavé.

Lenka Prdsova
To uZ jsme si jednou na chvili zkusili, a stacilo. m

Dékujeme za rozhovor.




Ing. Jan Storch, Ph.D.

Absolvent Vysoké skoly chemicko-technologické v Pra-
ze, doktorat ziskal na Akademii véd Ceské republiky,
kde na Ustavu chemickych procest plsobi jako vedouci
Oddéleni pokrocilych material( a organické syntézy. Je
autorem ¢i spoluautorem nékolika narodnich i mezina-
rodnich patentu a pfihlasek. Vedle védecké ¢innosti se
vénuje podnikani v oblasti farmacie a nové i energeti-
ky. Jan Storch je vykonnym feditelem spole¢nosti CB21
Pharma s.r.0. a spolumajitelem znacky CANNEFF®.

Foto: Libor Fojtik

A graduate of the University of Chemical Technology in Prague,
he earned his PhD at the Czech Academy of Sciences, where he
leads the Department of Advanced Materials and Organic Syn-
thesis at the Institute of Chemical Processes. He is the author
or co-author of several national and international patents and
applications. Beyond his scientific endeavours, he is actively
engaged in the pharmaceutical business and has recently ex-
panded into the energy sector. Jan Storch is the CEO of CB21
Pharma s.r.o. and a co-owner of the CANNEFF® brand.

CB21 Pharma strives to become a global leader in creating pharmaceutical products derived from non-
psychotropic cannabinoids, leveraging evidence-based medicine, development processes, and regulatory and
manufacturing expertise. The company’s founders, Lenka Priisova, Chief Operating Officer, and Jan Storch,
Chief Executive Officer, oversee the achievement of these goals.

m What innovative approach does CB21 Pharma, s.r.0. use in
developing and marketing its treatments?

Lenka Priisova

Our products are innovative due to their use of phytocannabinoids,
which are active compounds extracted from cannabis. We create
products designed to maximise the absorption of these valuable
substances precisely where they need to be delivered, guided by
clinical data. In our field, such data is otherwise completely absent.

Despite the recent surge in popularity of phytocannabinoids
and cannabis extracts, their quality and effectiveness are often
dubious due to a lack of standardisation, which is vital for the
pharmaceutical industry. Additionally, these products are not
supported by so-called “evidence-based” practices, making many
marketing claims unfounded. This is not acceptable to us. We
ensure that when we claim our products achieve certain results,
we have the evidence to back it up.

m Asafinalistin the Manager of the Year 2023 competition, how
does this recognition impact your managerial work, and in what
ways do you incorporate female leadership?

My companion and formal superior hung two diplomas on the
wall above my desk, which gave me a sense that | might be doing
something right, but beyond that, there were not any dramatic
changes. However, it was definitely a great motivator — | am
striving to do everything to the best of my ability, and | am glad
to see it paying off. As for the second part of your question, | do
not agree with the idea of distinguishing leadership by gender.
I believe in doing a job well, being honest, having ambition, taking
responsibility, and showing kindness. These qualities are not
inherently feminine or masculine; they are universally human. | do
not intend to create a division between what is “girly” and “boyish”
in the workplace.

m Besides managing the company, you are also a member of
the Academy of Sciences. Have you been successful in turning
basic research into commercial applications?

Jan Storch

The ability to translate the results of scientific research into
practice that is beneficial to the public, let alone financially viable,
is as important to me as the research itself. At least that's the
responsibility | feel towards public funding. For example, my
colleagues and | recently presented a new model of electrolyser
that we hope will play a small part in the energy stability revolution.
Our electrolyser will facilitate the storage of surplus renewable

energy in the form of hydrogen and reduce the carbon footprint
of industrial plants.

For me, transforming scientific research findings into practical,
publicly beneficial, and financially sustainable applications is just
as crucial as the research itself. This reflects the responsibility | feel
towards using public funds wisely. For instance, my colleagues
and | recently introduced a new electrolyser model, which we
hope will contribute to the revolution in energy stability. This
electrolyser is designed to help store excess renewable energy as
hydrogen and decrease the carbon footprint of industrial facilities.

Anothertechnology we have developed enables the conversion of
carbon dioxide into synthetic fuels, aiding in the decarbonisation
of industry. However, those familiar with the field understand that
having a viable idea is not always sufficient — both the mindset
within the scientific community and especially the administrative
conditions need to be adaptable. So, while we are making strides
in commercialising our innovations, | cannot yet say that we are
free from unnecessary obstacles.

m You have launched a new cosmetic brand together. Could
you provide more details about it and explain its current market
position?

Lenka Prlsova

Considering the overall composition of our products, which
include phytocannabinoids like CBD, | confidently say that we
are the best in the market. The cosmetic industry is flooded
with unusual and so-called “universal” CBD oils or ointments,
which claim to address a wide range of issues but fall short of
these promises. The matrix, or the product’s structure, must be
tailored to its intended use and purpose. Unlike CBD herbalist
“peddlars’, we have access to professional facilities. This allows us
to develop structures that are highly effective as carrier systems.
We understand that no single substance can solve all problems; it
is essential to know how to use and combine various ingredients
effectively.

m With your experience in applied research abroad, how
do you think the Czech Republic’s funding for research and
development is falling behind?

Jan Storch

As | mentioned, one of the biggest challenges for Czech science
remains the transfer of scientific research into business. Although
the situation is gradually improving, the main issue is not a lack
of funding. In countries like the United States, they have more
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Lenka Prdsova

Our Scientific Council holds significant importance and is far
from just a formality, as it might be in some other companies. We
collaborate with experts who assist us in shaping ideas for product
innovation in a meaningful way. Their insights and independent
perspectives enable us to make well-informed decisions.
Additionally, they work with us in designing and conducting
clinical trials, ensuring that our data is robust and credible both
locally and internationally. The Scientific Council serves as our
“external brain’, driving our company forward.

Jan Storch

If Lenka and | had only supported each other and agreed on
everything, our progress would have been limited. While it is
natural that we share similar views after years of collaboration,
that is precisely why the Scientific Council is crucial for us.

® You are involved in both academia and business. How do
management practices compare, and what aspects make them
benefit each other?

Jan Storch

Ideally, management practices in academia and business should
be aligned. Both sectors should focus on enabling talented
individuals to excel in projects that not only fulfil themselves but
also ensure prosperity for all involved. In reality, however, these
two areas differ primarily in terms of resource availability. In
academia, there is usually no shortage of motivation or passion
for discovery, but funding is often scarce. Conversely, in business,
financial resources are more accessible, yet it can be challenging
to help people find meaning in their work and motivate them
to give their best effort. What makes the two fields mutually

enriching is the ability to learn from each other, bridging these
gaps and managing both projects and people effectively.

Lenka Prasova

If you have ever worked in business, you understand how
uncommon it is to have someone in your team who not only
knows what needs to be done but also wants to do it and brings
his or her own ideas to the table. It is incredibly rewarding when
you can give someone the freedom to take initiative. This seems
to occur more frequently in the scientific field, where individuals
often join with the aspiration of pursuing their own interests.
However, we cannot complain; even in business, we are fortunate
to occasionally find remarkable individuals.

m Strategic partnerships have enabled you to enhance skills
globally. How do you approach finding partners, and what
outcomes do you achieve from these collaborations?

Jan Storch

We are currently seeking strategic partners in the pharmaceutical
sector of our business. While we are presently managing well on
our own, we recognise that we will eventually require partners
for our global endeavours. Our selection process involves very
specific criteria, akin to those we use for our current collaborators.
We aim to find partners whose goals align with ours and who can
help elevate our business to new heights. It is also crucial that we
connect with them on a personal level, as long-term partnerships
are fundamentally about people. Media figures without substantial
value will never capture our interest.

Lenka Prlisova
We attempted that once for a while, and it was enough. m
Thank you for the interview.

FindlIni produkty — rektdlIni a vagindini ¢ipky Canneff - prvni a stdle jediné registrované zdravotnické prostredky s obsahem CBD v EU.

Vyroba cipkové hmoty na homogenizacni jednotce.

Manufacturing of suppository material using a homogenization unit. End products — Canneff rectal and vaginal suppositories — the first and still the sole registered medical devices containing CBD in the EU.

Foto: Josef Kgbl'c'ek

effective systems in place that support scientists by allowing
them to focus on research, while specialised teams handle the
administrative, legal, and commercial tasks. In the Czech Repubilic,
and throughout the EU, scientists and entrepreneurs face
significant bureaucracy. Much of the funding intended for science
often goes towards covering administrative costs, which is not
sustainable.

Another important factor is “startup”funding, which is essential for
transforming promising ideas into commercially viable products
or technologies. In the USA, for instance, this kind of financing
is quite prevalent and serves as a catalyst for the rapid growth
of startups and spin-off companies. In contrast, in the Czech
Republic, this type of investment is often missing, leading to even
the most promising ideas remaining stuck in the laboratory phase
without ever reaching the market.

Another notable difference is investors'attitude towards risk. In the
US, investors are more willing to fund projects with a high degree
of uncertainty but significant potential. Conversely, in the Czech
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Republic, as in much of the EU, there is often an overly cautious
approach to risk. This conservative mindset further diminishes our
competitiveness in the global market.

Finally, it is important to highlight the remuneration of those
involved in creating technology and spin-off companies.
Employee stock options are common abroad, serving as an
incentive by offering a share in the company’s future success.
However, the Czech state has yet to establish a sufficiently rational
framework to support this form of remuneration. As a result,
many experienced professionals are not attracted to participate
in start-up companies. Overall, the issue extends beyond just
funding, encompassing the lack of a comprehensive system that
includes not only financial support but also the legal and business
infrastructure. We can find inspiration by looking at successful
models abroad.

m Your company also engages experts in a Scientific Council.
What role does this council play, and how important is it for the
company'’s development?

-

CANNEFFT

Foto: Josef Kubicek



| Manazerské piibéhy

m Pane fediteli, mezi Vase firemni priority patfi vyuziti mo-
dernich digitalnich technologii. Jaky vliv maji na rozvoj far-
maceutické firmy?

MSD chce byt predni biofarmaceutickou spole¢nosti zaloZenou na
intenzivnim vyzkumu. Digitalni technologie proto ovliviuji téméf
veskerou nasi ¢innost, od vyzkumu pfes vyrobu, distribuci po ko-
munikaci se zakazniky. Zasadné ovliviuji zpUsob, jakym inovujeme,
pracujeme a vytvafime néco skute¢né hodnotného pro pacienty.
Ve vyzkumu a vyvoiji je to napriklad pokrocilad analyza dat, strojové
ucenia uméld inteligence, které méni zplsob, jakym analyzujeme
slozita biologicka data, hleddme nové kandidaty na léky a predpo-
viddme vysledky klinickych testd. Rychleji a [épe se rozhodujeme,
co? krati ¢as a snizuje naklady na uvedeni nového Iéku na trh. Ve
vyrobé ndm pomahaji zvysovat efektivitu vyroby, kvalitu a bez-
pecnost vyrobkl nebo sledovat pohyb lékl v dodavatelském fe-
tézci v redlném case.

Zde bych rdd zminil nase globalIni IT technologické centrum v Pra-
ze. S vice nez tisicovkou zaméstnancl fesi ty nejvétsi vyzvy na
pomezi zdravotnictvi a IT. Tfetina z nich se vénuje vyzkumu a vy-
voji. Jeho intenzita, coZ je parametr, ktery ukazuje, kolik do VaVv
investujete, ¢ini neuvéfitelnych 16 procent! Porovnejte to se tfemi
procenty, kterd jsou oficialni metou EU a Ceska pro rok 2030.
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Vyzkum a vyvoj
nas posouva
mezi predni
biofarmaceutické
spolecnosti

Vykonnym feditelem ceské pobocky farmaceutické spo-
le¢nosti MSD v Ceské republice se stal Mehrdad Doustdar
teprve pred rokem. S MSD nicméné spajil v rdznych zemich
svéta cely svlj profesni zivot. Dobré zdravi je pro néj dule-
zité i osobné, a proto rad hraje basketbal, chodi po horach
nebo béha po prazské naplavce.

€9 MSD

m Jaké je vyuziti Vami vyrabénych inovativnich Iéki v ces-
kém zdravotnictvi a jak se divate jako expat na jeho troven?

Text: redakce
Foto: MSD

Nase léky pomahajf fesit nékteré z nejnaléhavéjsich problémd ve-
fejného zdravi v soucasnosti, at uz jde o infekéni onemocnént, ra-
kovinu, nebo chronickd onemocnéni. Nase imunoterapie zpUso-
bila revoluci v 1é¢bé nékterych typl rakoviny. Nase ockovaci latky
jsou zasadni v prevenci zavaznych infek¢nich onemocnéni, ¢imz
snizujf zatéz zdravotnickych systéma a zlepsuji vefejné zdravi.

Tak napfiklad v Cesku kazdoroe¢né zemfe kolem 300 Zen na kar-
cinom délozniho hrdla, coz je onemocnéni souvisejici s lidskym
papilomavirem (HPV) a Ize mu pfedchézet. Nedavna studie CVUT
dolozila, Ze nase vakcina proti HPV Setfi nejen Zivoty, ale i penize.
Pokud by dnes tfinactileté divky nebyly ockovany, pfimé néklady na
lé¢bu onemocnéni zplsobenych HPV by cinily 3,1 miliardy korun.
Pri soucasné proockovanosti (kolem 70 %) se pohybujeme kolem
1,3 miliardy korun. Pokud by prooc¢kovanost dosahla 90 %, které
WHO doporucuje k dosazeni eliminace téchto onemocnénti, piimé
naklady by ¢inily 711 milion korun.

A k Vasi otdzce na Ceské zdravotnictvi. Myslim si, Ze je na velmi
dobré drovni, i kdyz stéle je co zlepSovat. Délka Zivota ve zdravi
v CR je stale pod priimérem EU, zhruba o dva roky méné. Kromé
toho jsme svédky regionalnich rozdill v dostupnosti zdravotni

péce a jeji kvalité, kterd se mUze lisit v zavislosti na tom, kde Zijete.
To jsou jen dva pfiklady. Spole¢né se svym tymem bych rad pfi-
spél ke zlepsent.

m Zdravotni pojistovny se zaméfuji na prevenci, ktera maze
vyznamné ovlivnit nemocnost zaméstnanct. Je ockovani tou
spravnou cestou?

Spradvné nastavené preventivni programy jsou vzdy nakladové
efektivnéjsi nez lé¢ba a maji ekonomické vyhody. Zdravou eko-

nomiku vytvareji zdravi, nikoli nemocni lidé. Ockovani je jednim
ze zakladnich pilitd prevence spolu se snizovanim rizikovych fak-
torl chovani, jako je $patnd strava, koufeni, nadmérnd konzuma-
ce alkoholu a nizka fyzicka aktivita. Dlouhodobé se snazime 3ifit
osvétu v tomto sméru mezi laickou vefejnosti i nasimi partnery
z odbornych spole¢nosti, ministerstva zdravotnictvi ¢i zdravotnich
pojistoven. Vsichni musime spolupracovat v Uzkém partnerstvi ve
prospéch obyvatel Ceska. ®

Dékujeme za rozhovor.

Mehrdad Doustdar was appointed as the Executive Director of MSD's Czech branch just a year ago. Nonetheless,
he has dedicated his entire career to MSD, working in various countries worldwide. Personally, maintaining good
health is a priority for him, which is why he enjoys activities like playing basketball, hiking, and jogging along

Prague’s Naplavka.

m Mr. Doustdar, one of your corporate priorities is the use of
modern digital technologies. In what way do they impact the
development of the company?

As MSD aspires to be the premier research-intensive biopharmaceutical
company, digital technologies impact nearly every aspect of our
operations, from discovery to manufacturing, distribution and
customer engagement. They fundamentally shape how we innovate,
collaborate, and deliver value to patients.

In research and development, advanced data analytics, machine
learning and Al transform how we analyze complex biological data,
identify new medicine candidates, and predict clinical test results.
We can make faster and more informed decisions, reducing the time
and costs of bringing a new medicine to market. In manufacturing,
they help us improve production efficiency, ensure product quality
and safety, and track the movement of medicines through the supply
chain in real time.

Here | would like to mention our MSD Global IT Technology Center
in Prague. With its more than thousand employees it addresses the
biggest opportunities and challenges intersecting between healthcare
and information technology. With one third of these people dedicated
to research and development. Its intensity, which is a parameter
that shows how much you invest into R&D, is incredible 16 percent!
Compare it to three percent which is the official goal of the EU and the
Czech Republic to be reached by 2030.

m What is the use of your innovative medicine in the Czech
healthcare system? And how do you, as an expat, perceive the
level of the system?

Our medications contribute to solving some of today’s most urgent
public health challenges, be it infectious diseases, cancer, or chronic
conditions. Our immunotherapy has revolutionized the treatment of
certain types of cancers. Our vaccines are crucial in preventing serious

infectious diseases, reducing the burden on healthcare systems and
improving public health outcomes.

Forexample, in the Czech Republic, every year around 300 women die of
cervical carcinoma, which is a disease related to human papillomavirus
(HPV) and can be prevented. A recently conducted university study
demonstrated how our HPV vaccine not only saves lives, but also money.
If girls now 13 years old were not vaccinated at all, direct costs for the
treatment of diseases caused by HPV would be CZK 3.1 billion. With the
current vaccination rate (around 70%) it is around CZK 1.3 billion. If the
rate reached 90%, recommended by the WHO to reach elimination of
these diseases, direct costs would be CZK 711 million.

And to your question about the Czech healthcare system. In my
opinion, it is at a very good level, although there are areas to be
improved. Czech healthy life expectancy is still below the average
of the EU, roughly two years less. Furthermore, we still see regional
differences, i.e. access to healthcare and the quality of care can vary
depending on where you live. These are just two illustrative examples.
Together with my team, | would like to contribute to improve this.

m Health insurance companies focus on prevention, which can
significantly affect employee sickness. Is vaccination the right way?

Correctly tailored prevention programmes are always more cost-
effective than treatment and have economic benefits, a healthy
economy is created by healthy, not sick people. Vaccination is one of
essential pillars of prevention, next to the mitigation of behavioural risk
factors, such as wrong diet, smoking, excessive alcohol consumption
and low physical activity. We have been trying to spread awareness
in this direction both among the lay public and our partners from
professional societies, the Ministry of Health and health insurance
companies. We all need to work together in close partnership for the
benefit of people living in the Czech Republic. m

Thank you for the interview.
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Farmaceuticky prumysl musi byt

\
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Pocet lidi s nadvahou a obezitou v poslednich letech roste. S tim souvisi

tento trend muze Gcinna terapie, edukace a efektivni péce o pacienty. Na to,

L]
i narlst civiliza¢nich onemocnéni, jako jsou nemoci srdce a cév. Zvratit N Boehrlnge]_‘
jaké dalsi nastroje ma inovativni farmaceuticka firma pro boj s civiliza¢nimi I“ll

nemocemi, jakym smérem orientuje svlj vyzkum a kde vidi prostor pro
zlepseni, jsme se zeptali Olivera Rozborila, generdlniho feditele ceské

pobocky spole¢nosti Boehringer Ingelheim.

m Jste firma s bohatou historii, ktera pasobi nejen v Evropé.
Kladete diiraz na zachovani vyzkumu, vyvoje a vyroby v ramci
Evropské unie?

Jako prednf biofarmaceuticka spole¢nost se Boehringer Ingelheim
vénuje péci o zdravi lidi i zvifat. S vice nez 53 000 zameéstnanci pd-
sobime na 130 trzich po celém svété a od zalozeni v roce 1885 stéle
zUstadvame rodinnou a pIné nezavislou firmou. To je nasi obrovskou
silou a pfidanou hodnotou, protoze ndm to umozriuje dlouhodobé
investovat potfebné prostfedky do vyzkumu a vyvoje.

Nase zaméreni je v Case konzistentni. Soustfedime se zejména
na kardiovaskuldrni a metabolickd onemocnéni a nemoci plic,
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‘ Text: redakce ‘ Foto: Boehringer Ingelheim

zarovenri ale mame globdlni akénf radius. Nase vyrobni kapacity
totiz koncentrujeme v Evropé, napfiklad v Némecku, Rakousky,
Francii nebo Recku, stejné jako v USA ¢i Asii. A totéZ plati pro vy-
zkum a vyvoj, do kterého dlouhodobé vyznamné investujeme.
Vroce 2023 jsme napfiklad do vyzkumu investovali ¢astku 5,8 mi-
liardy eur, coZ pfedstavuje 22,5 % nasich konsolidovanych trzeb.
Nase vyzkumné tymy jsou dnes veskrze mezinarodni, a jsou tak
konkurenceschopné a efektivni. Hlavni vyzkumnd centra méame
predevéim v Némecku, Rakousku a Francii, dale pak ve Svycarsku,
USA nebo Japonsku. N&s fokus je tak stale spise evropsky, proto
téZ nesmirné citlivé sledujeme vyvoj evropské regulace.

Ingelheim

m K aktualnimu déni na Urovni EU se jesté urcité dostaneme.
Zlstanme ale jesté na chvili u vyrobnich kapacit v Evropé. Ne-
davno jste ve Vidni otevieli nové vyzkumné centrum a téz po-
mérné rozsahlou vyrobni kapacitu. MGzete pfibliZit, o co jde?
Ano, jednd se o nové vyzkumné centrum Angeliky Amonové, které
bylo otevfeno v z&f 2024.Tato plné udrZzitelnd budova nabizi idedIni
podminky pro zhruba 150 vysoce kvalifikovanych pracovnikd, ktefi
se zabyvaji vyzkumem slibnych molekul a terapeutickych postupd
pro 1écbu rakoviny. Zéroven jsme ve Vidni v roce 2021 otevfeli nej-
modernéjsi vyrobni zafizeni pro biofarmaceutika. Do projektu jsme
investovali pfes 700 milion{ eur, coz predstavuje jednu z nejvétsich
jednotlivych investic v historii nasi spole¢nosti, diky niz se zvysila
dostupnost biofarmaceutickych 1€kl pro pacienty se zavaZznymi
onemocnénimi. Zafizenf je jednim z technologicky nejpokrocilej-
$ich svého druhu. Viyrobni linky jsou plné automatizované a vysoce
digitalizované, coz zarucuje konzistentni vyrobu. Data, kterd ziska-
vame, pak déle analyzuje Al pro simulaci a optimalizaci vyrobniho
procesu. Obé zafizenf podtrhujf silny zdvazek spolecnosti Boehrin-
ger Ingelheim k rozvoji vyroby a vyzkumu v EU.

m Do vyvoje novych Iéka vkladate nemalé lidské a finan¢ni
zdroje. Jak je pro vas dulezita patentova ochrana vasich 1éka?

Otdzka patentové ochrany je klicova nejen pro nasi spole¢nost, ale
i pro udrzeni konkurenceschopnosti Evropy. Aktudliné diskutovany
Jfarmaceuticky balicek EU" mUze prispét ke zvyseni evropskych in-
vestic nebo naopak miizeme definitivng ztratit krok s USA a Cinou.
Tim se otdzky patentové ochrany

presouvaji za hranice zdravotnic-

tvi, na pGdu prdmyslu a hospo-

darstvi. Farmaceuticky prdmysl se

musi stat jednou ze strategickych

priorit EU pro dlouhodobé udrzeni

konkurenceschopnosti ,starého”

kontinentu.

Z pohledu farmaceutické spolecnosti je pravé zékladni doba patento-
vé ochrany klicova, protoze pfinasf jistotu ndvratnosti investice. V pfi-
padé jejiho zkraceni bude evropsky prostor fatédlné ztracet na atrak-
tivité ve prospéch jiz zminénych USA nebo Ciny. To je bohuzel tvrda
ekonomickd a prdmyslova realita.

Veérim, ze findlni podoba nové evropské legislativy bude pozitivni
pro budoucnost farmaceutického primyslu v Evropé a ze se Ev-
ropska komise i poslanci Evropského parlamentu pouci z chyb
v jinych odvétvich. Aktudinf vyzvou je pro nds i pozice vlad zemi
stredni Evropy, veetné Ceské republiky. Navrzené omezenf a zkré-
ceni patentové ochrany rozhodné nenf v dlouhodobém zajmu EU,
ekonomik jednotlivych ¢lenskych statd ani pacient(. Véfim, ze rok
2025 pfinese v tomto ohledu racionalnégjsi diskusi a dobry vysledny
kompromis.

m Soucasny zivotni styl s sebou pfinasi pozadavky na nové
terapeutické postupy. Reaguje na to Vase spole¢nost? Co pa-
cientlim nabizite nového?

Soucasny Zivotni styl pfindsi obrovské mnozstvi rizik, jako je narlst
nadvahy a obezity, a to bohuzel uz u déti. S tim je spojeny nardst
civiliza¢nich onemocnént, jako jsou onemocnéni srdce a cév (napri-
klad srdecni selhanf), metabolickd onemocnént (pfedevsim diabe-
tes mellitus 2. typu) nebo chronické onemocnéni ledvin.To s sebou
nese i zasadni nepfimé naklady, které pfedstavuji ztratu produktivity

v ddsledku nemocnosti, a odrdZi se to bohuzel i v narlistu mortality.

Umrtnost v ddsledku zminénych onemocnéni, stfedni délka Zivota,
ale predevsim délka Zivota ve zdravi v CRii tficet let po padu,zelez-
né opony” presné kopiruji hranici, kterd kdysi politicky rozdélova-
la Zapad a Vychod, a za zapadni ¢asti Evropy ve vsech uvedenych
parametrech stale zaostavadme. Proto se kromé inovativnich |é¢eb-
nych feseni snazime byt v této oblasti také partnerem zdravotnich
pojistoven, odbornych spole¢nosti a pacientskych organizaci a ve
spolupraci s nimi zlepSovat organizaci péce o pacienty, kterd po-
vede ke v¢asnému zachytu nemoci a k efektivnéjsi cesté pacienta
systémem. Mnoho si slibujeme i od novych opatfeni Narodniho
kardiovaskularniho planu CR, ktery pfed koncem minulého roku
schvdlila vidda.

Zdaleka ale nejsme aktivni jen v oblasti kardio-rendlné-metabolic-
kého zdravi a snazime se byt pro Cesky zdravotni systém dlouhodo-
bym partnerem. Zminim stru¢né alespori oblast dusevniho zdravi,
kterd se dostala do centra zajmu pfedevsim vlivem pandemie covi-
du-19.1této oblasti chceme v budoucnu kromé inovativnich terapif
pfindset pfidanou hodnotu a podilet se na projektech, které zlepsi
zachyt, diagnostiku a 1é¢bu pacientl s dusevnimi chorobami. Ve
spoluprdci s pacientskymi organizacemi se chceme vénovat i citli-
vym a prehlizenym tématdm, jako je stigma spojené s dusevnim
onemocnénim, napfiklad schizofreni.

m Tvrdite, Ze s optimismem hledite do budoucnosti. Jaké jsou
tedy Vase vize a hodnoty do pfistich let?

ZlepSovani zdravi a Zivota lidf a zvifat

zUstava logicky nasim hlavnim cilem.

Zameéfujeme se na nemoci a diagndzy

v oblastech s tzv. vysokou nenaplné-

nou medicinskou potfebou, tedy tam,

kde dnes pro pacienty neexistuje do-

, , state¢né Ucinny |ék ¢i terapie. Aktudl-

né pracujeme na novych terapiich

v oblasti chronickych kardiovaskuldrnich a metabolickych onemoc-

néni, onkologie, plicnich fibréz ¢i dusevniho zdravi. V oblasti zdravi

zvitat chceme byt jednim z pfednich svétovych poskytovatel( vak-

cin, terapeutik a preventivni péce chranici zvifata pfed nemocemi
a bolesti.

Velky interni a hodnotovy dlraz klademe na projekt Sustainable
Development for Generations. V rdmci ného jsme se napriklad za-
vazali, ze do roku 2030 bude veskerd nase vyroba v EU uhlikové ne-
utrdlni. Investujeme do rozvoje a vzdélavani nasich zaméstnancd,
napfiklad v oblasti technologif a umélé inteligence. Snazime se také
pomahat fesit nerovny pfistup ke zdravotnim sluzbdm a péci vsude
tam, kde plsobime. V CR tak jiz druhym rokem podporujeme jako
hlavni partner rodinné kurzy zdravého Zivotniho stylu STOB, jejichz
cilem je zména ndvykd celé rodiny a prevence obezity u déti. A tyto
konkrétni aktivity maji zcela konkrétni, hmatatelné vysledky, z ¢ehoz
mam velkou radost.

Podivdm-li se na dekddu pred ndmi, myslim, Ze Boehringer In-
gelheim je spolecnost s obrovskym potencidlem a pfileZitostmi,
skvélé misto pro vyzkumniky a lidi s vasni pro inovace. Ceho si osob-
né po 20 letech ve firmé cenim nejvice, je vnitini kultura a moznost
byt vzdy soucésti regiondlnich ¢i globalnich tymd. A také toho, ze
vysledkd nedosahujeme jako jednotlivé osoby, ale vzdy jako tym. m

Dékujeme za rozhovor.
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Inrecent years, there has been a growing number of people who are overweight or obese. This trend is connected
to an increase in lifestyle-related diseases, including heart and vascular conditions. However, this trend can
be countered with proper treatment, education, and attentive patient care. We spoke with Oliver Rozboril,
Managing Director of Boehringer Ingelheim’s Czech branch, to learn about additional strategies the innovative
pharmaceutical company employs to combat lifestyle diseases, the focus of their research efforts, and potential

areas for improvement.

m You are a company with a rich history, operating not only
in Europe. Do you place emphasis on maintaining research,
development, and production within the European Union?

As a prominent biopharmaceutical company, Boehringer Ingelheim is
dedicated to human and animal health. With over 53,000 employees,
we are active in 130 markets globally and have maintained our
status as a family-owned and fully independent business since our
establishment in 1885. This independence is a significant strength
and benefit, enabling us to consistently invest in research and
development for the long term.

Our focus has remained steady over time, primarily targeting
cardiovascular, metabolic, and respiratory diseases, while maintaining
a global reach. Our production facilities are primarily located in Europe
, including countries like Germany, Austria, France, and Greece, as
well as in the USA and Asia. The same global approach applies to our
research and development, where we have made significant long-
term investments. For instance, in 2023, we invested EUR 5.8 billion
to R&D, corresponding to 22.5% of consolidated sales. Our research
teams are mostly international, making them both competitive and
efficient. Our central R&D facilities are predominantly in Germany,
Austria, and France, along with locations in Switzerland, the USA, and
Japan. Thus, our focus remains largely European, making us highly
attuned to changes in European regulations.

m We will definitely discuss the recent developments at an EU
level soon. However, let us focus foramoment on your production
capacity in Europe. You have recently launched a new research
centre in Vienna, along with a substantial production facility.
Could you provide some insight into what these entail?

This is the new Angelika Amon Research Centre, which opened in
September 2024. The centre is a fully sustainable building designed to
provide optimal conditionsforabout 150 highly qualified staff members
to research promising molecules and therapeutic approaches for
cancer treatment. Additionally, in 2021, we launched a state-of-the-
art biopharmaceutical production facility in Vienna. We invested over
€700 million in this project, marking it as one of the largest single
investments in our company’s history. This facility has significantly
increased the availability of biopharmaceutical medicines for patients
with unmet medical needs and is among the most technologically
advanced of its kind. The production lines are fully automated and
highly digitalised, ensuring consistent manufacturing, and the data
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collected is analysed using Al to simulate and optimise the production
process. These initiatives highlight Boehringer Ingelheim’s strong
dedication to advancing manufacturing and research within the EU.

m You invest considerable human and financial resources in
the development of new medicines. How important is patent
protection for your medicines to you?

Patent protection is a critical issue not only for our company but also
for maintaining Europe’s competitive edge. The ongoing discussions
around the “EU pharmaceutical package” could either boost European
investment or risk us falling behind the USA and China permanently.
This elevates the issue of patent protection from just a healthcare
concern to one that impacts industry and the economy as a whole. To
ensure the long-term competitiveness of Europe, the pharmaceutical
industry needs to become one of the EU's strategic priorities.

From the perspective of a pharmaceutical company, the basic period
of patent protection is crucial, as it brings certainty of return on
investment. If this period is shortened, the European area will fatally
lose its attractiveness to the aforementioned USA or China. This is,
unfortunately, a harsh economic and industrial reality.

| am optimistic that the final version of the new European legislation
will benefit the future of the pharmaceutical industry in Europe.
| trust that the European Commission and Members of the European
Parliament will take lessons from past mistakes in other sectors.
A current challenge is the stance of Central European governments,
including the Czech Republic. The proposed limitations and reduction
in patent protection do not align with the long-term interests of
the EU, the economies of the individual Member States, or patients.
| hope that 2025 will usher in a more rational discussion and lead to
a favourable compromise in this regard.

m The current lifestyle brings with it demands for new
therapeutic approaches. Is your company responding to this?
What do you offer to your patients?

Modern lifestyles introduce numerous risks, including the increasing
prevalence of being overweight and obese, even among children.
This trend is linked to a rise in noncommunicable diseases such as
cardiovascular conditions (like heart failure), metabolic disorders
(particularly type 2 diabetes), and chronic kidney disease. These issues
lead to significant indirect costs due to reduced work productivity
from illness and, unfortunately, are also associated with higher
mortality rates.

Even three decades after the fall of the Iron Curtain, mortality rates from
the aforementioned diseases, life expectancy, and particularly healthy
life expectancy in the Czech Republic still align with the historical
boundary that once divided the West and the East politically. We
continue to lag behind Western Europe in all these aspects. Therefore,
in addition to pursuing innovative treatment solutions, we aim to
collaborate with health insurance companies, professional societies,
and patient organisations to enhance the organisation of patient care.
This partnership is intended to facilitate early disease detection and
streamline a patient’s journey through the healthcare system. We
are also optimistic about the new initiatives outlined in the National
Cardiovascular Plan of the Czech Republic,

which was approved by the government late

last year.

Our efforts extend beyond cardio-renal-

metabolic health, as we aim to be a long-

term partner for the Czech healthcare system.

I would like to briefly highlight our focus

on mental health, which has come into

focus mainly due to the impact of the COVID-19 pandemic. In the
future, we intend to contribute added value to this field, alongside
innovative therapies, by engaging in projects that enhance the
detection, diagnosis, and treatment of patients with mental illnesses.
Additionally, in collaboration with patient organisations, we seek to
address sensitive and often overlooked issues, such as the stigma
surrounding mental health conditions like schizophrenia.

m You say you are optimistic about the future. So what are your
visions and values for the next few years?

Our primary goal is logically to enhance the health and lives of both
people and animals. We concentrate on diseases and conditions in
areas where there is a significant unmet medical need, meaning

Moderni vyrobni zarizéni pro velkokapacitni bunécné kultury (LSCC) ve Vidni zvysujeskapacitu.pro produkgi biofarmateutik o 185 000 litrt
a prineslo 500 novych pracovnich mist:

The state-of-the-art Large Scale Cell Culture (LSCC) production facility in Mienna adds 185,000jitres of biopharmaceutical production capacity —
and has created 500 new jobs.

that there currently are not sufficiently effective treatments or
therapies available for patients. Presently, we are developing
new therapies for chronic cardiovascular and metabolic diseases,
oncology, pulmonary fibrosis, and mental health. In the field of
animal health, we strive to be a leading global provider of vaccines,
therapeutics, and preventive care, aiming to protect animals from
disease and pain.

We place significant internal and value emphasis on our Sustainable

Development for Generations project. For instance, we have pledged

to achieve carbon neutrality in all our EU production by 2030. We

investinthe growthand training of ouremployees, particularly in areas

like technology and artificial

intelligence. Additionally, we

are committed to addressing

disparities in access to health

and care services wherever

we operate. In the Czech

Republic, for the second

’ consecutive year, we are the

main partner supporting STOB (Stop Obesity) family healthy lifestyle

courses, which aim to change family habits and prevent childhood

obesity. These specific initiatives yield tangible, concrete results,
which is very gratifying to me.

As | look towards the next decade, | believe Boehringer Ingelheim
holds immense potential and opportunities, making it an excellent
place for researchers and those passionate about innovation.
After 20 years with the company, what | value most is the internal
culture and the chance to be consistently involved in regional or
global teams. Importantly, our achievements are never the result of
individual efforts but are always the product of teamwork. m

Thank you for the interview.
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Ruud Dobber
Executive Vice

-‘QdentAstraZeneca BioPharmaceuticals Business Unit

Inovace a udrzitelnost ve zdravotni péci
ocima lidra AstraZeneca Ruuda Dobbera

Pan Ruud Dobber zastadva funkci vykonného viceprezidenta a prezidenta biofarmaceutické divize ve
spole¢nosti AstraZeneca, kde ma na starosti terapeutické oblasti kardiovaskularni, rendlni a metabolické,
respira¢ni a imunologické, stejné jako vakciny a imunitni terapie.

Text: redakce Foto: AstraZeneca

m AstraZeneca se vyrazné zviditelnila béhem celosvétové pan-
demie covidu-19, ale jeji role jako predni globalni inovativni far-
maceutické spolec¢nosti s ambicidzni vizi saha mnohem dal nez
jen k vakcinam. Jaké konkrétni strategie a aktivity planuje usku-
tecnit, aby dosahla svych obchodnich cilii do roku 2030?

Spolecnost AstraZeneca si klade za cil uvést na trh 20 novych 1ékd ze
svych portfolii, kterd zahrnuji onkologické a biofarmaceutické priprav-
ky a léky na vzacna onemocnéni, a vyrazné zvysit trzby, aby do roku
2030 dosahly 80 miliard dolard. K dosazeni tohoto cile investuje do
prilomovych inovaci, novych technologii a platforem, které budou
formovat budoucnost mediciny a zlepsovat Zivoty pacient(. Spo-
le¢nost také planuje do roku 2026 dosahnout nulovych emisi uhliku
v rozsahu 1 a 2, sniZit emise v rozsahu 3 na polovinu do roku 2030
a sméfuje k dosazeni védecky podloZené cisté nuly do roku 2045.

m Jaké jsou podle Vas soucasné globalni vyzvy pfi uvadéni no-
vych inovativnich Iéki na trh v nadchazejicich letech?

Klicovou prioritou je zajistit, aby vsichni pacienti, bez ohledu na jejich
socioekonomicky status, rasu nebo geografickou polohu, méli rychly
piistup k novym lé¢ebnym metodam. Posilen systémd zdravotni péce
a financovanf lékafskych inovaci jsou zakladnimi prvky pro zajisténf
zdravotniho, socidlniho a ekonomického blahobytu. Je nutné zménit
pristup od,péce o nemocné” ke skutecné,péci o zdravi’, coz znamens,
Ze systémy zdravotni péce by se mély vice zaméfit na v¢asnou dia-
gnostiku, zasahy a lécbu.

ZUstat na vrcholu inovaci vyZaduje odhodlanf investovat, neustale se
ucit a integrovat nové technologie. Klicovym prvkem nasf strategie je
vyuzitf digitélnich technologif a technologif zaloZzenych na datech. Vy-
uzivéme umélou inteligendi, strojové ucenf a datovou analyzu ke zlep-
$enf nasich vyzkumnych a vyvojovych procest a ke zvysenf efektivity
nasich operaci.

Vytvéfeni odolnych a flexibilnich dodavatelskych fetézc( je také klico-
vé pro zajisténi nepferusenych dodavek Iékd, zvIdsté v dobé global-
nich krizi, jako byla pandemie covidu-19.

m Jak byste charakterizoval firemni kulturu spole¢nosti AstraZe-
neca, ktera je schopna podporovat takovy rist?

Ve firmé pracuji skoro tficet let a stdle mé inspiruje nas silny zavazek
k pacientdim, védecké excelenci a inovacim. Véfime v silu rozmanitosti,
podnikavého ducha a tymové spoluprace.

m Zacinal jste svou kariéru jako védec se zaméienim na imuno-
logii a starnuti. Jak Vam tyto zkusenosti pomahaji ve Vasi soucas-
né roli ve vrcholovém managementu?

AstraZeneca

Diky pevnym védeckym zakladdm se mohu efektivné zapojit do ¢in-
nosti nasich vyzkumnych tyma a ¢init informované rozhodnuti. Pdso-
beni v oblasti vyzkumu imunologie a starnuti mi poskytlo pochopenti
pro vyznam inovaci.

Védecka prace zahrnuje zvladani nejistoty a nedspéchd. Tyto zazitky
mi pomohly posilit odolnost a schopnost prizpdsobit se, coz jsou kli-
¢ové vlastnosti pro Uspésné fungovani v dynamickém a rychle se me-
nicim prostiedi farmaceutického odvétvi.

m Starnuti populace predstavuje celosvétovou vyzvu pro zdra-
votnické systémy, a ani Ceska republika v tomto neni vyjimkou.
Kdyz se podivame na pfiklady z rGznych zemi - které z nich
jsou nejlépe pripraveny na reSeni tohoto naléhavého problému
av ¢em vynikaji oproti ostatnim?

Viechny zemé na svété Celf stéle vétsimu problému starnouci popu-
lace. Skute¢nost, Ze vétsina lidi nad 60 let bude mit vice neZ jedno
chronické onemocnénti, pfedstavuje vaZznou hrozbu pro zdravotnické
systémy a ekonomiky po celém sveté. Nejlépe se s timto problémem
vyporadajf vIady, které se zaméfi na vcasny screening a diagnostiku,
prijmou klinické pokyny v praxi a budou rozvijet specializovanou péci.
m Nedavno jste navstivil Prahu, co Vas sem privedlo?

Cilem moji ndvstévy bylo spolupracovat s nasimi mistnimi tymy a po-
chopit, jak mdZeme co nejlépe podporovat pacienty v tomto regionu.
Byl jsem ohromen tim, jak zemé ucinila vyznamné pokroky v fedeni
zdravotnickych problém(, zejména v oblastech, jako jsou rakovina,
vzacna onemocnéni a kardiovaskuldrni choroby.

Novy Narodnf kardiovaskularni plan na obdobi 2025-2035 je dlka-
zem zavazku zemé zlepsit péci o kardiovaskularni zdravi a jeji vysled-
ky. Kardiovaskularni choroby jsou hlavni pfi¢inou umrti, pficemz v EU
kazdoro¢né zemfe 1,6 milionu lidi. Zejména srdecni selhani zplso-
buje nadmérny pocet Umrti a hospitalizaci. Nejvy3ssi mira vyskytu
srde¢niho selhani v Evropé byla zaznamendna ve vychodni casti
kontinentu, a proto povaZzuiji za nutné podniknout kroky ke zmirnéni
jeho dopadu na zdravotnické systémy a celou spole¢nost. Toto na-
rodni Usili je Uzce spjato s nedavnym rozhodnutim EU, pfijatym za
madarského predsednictvi Rady EU, o vytvofeni Evropského planu
pro kardiovaskularni zdravi.

Tento koordinovany pfistup nejenze posiluje systémy zdravotni péce
v jednotlivych zemich, ale také pfispivé k jednotné evropské reakci na
vyzvy spojené s kardiovaskuldrnimi onemocnénimi, coz zajistuje lepst
zdravi a kvalitu Zivota obyvatel EU. m

Deékujeme za rozhovor.
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Ruud Dobber, Ph.D., is Executive Vice President and President of AstraZeneca’s BioPharmaceuticals Business
Unit, overseeing the therapeutic areas of Cardiovascular, Renal & Metabolism; Respiratory & Immunology;

and Vaccines & Immune Therapies.

m AstraZeneca’s name became most known when COVID-19 hit
globally, but AstraZeneca is a global innovative pharmaceutical
company with an ambitious vision, much more beyond vaccines.
What specific strategies and activities does the company plan
to implement to achieve these business goals by 2030?

At AstraZeneca, we have a bold ambition to launch 20 new
medicines across our oncology, biopharmaceuticals and rare disease
portfolio and drive significant revenue growth to reach $80 billion by
2030. To achieve this, we are investing in disruptive innovation, new
technologies and platforms that will shape the future of medicine
and transform the lives of patients. In addition, by 2026 the company
will be carbon zero for Scope 1 and 2 emissions, will halve its Scope
3 emissions by 2030, and is on the way to a science-based net zero
by 2045,

m What are the current global challenges you see in delivering
new innovative drugs to market over the coming years?

Ensuring that all patients, regardless of their socio-economic status,
race, or geographic location, have timely access to new therapies is
a critical priority. Building resilient healthcare systems and funding
medical innovation are integral components of health, social and
economic wellbeing. We must move from ‘sick care’ to true ‘health
care’ with healthcare systems putting greater emphasis on earlier
diagnosis, intervention and treatment:

Staying at the cutting edge of innovation demands a commitment
to investment and the ongoing learning and integration of new
technologies. Embracing digital and data-driven technologies is
central to our strategy. We are leveraging Al, machine learning, and
data analytics to enhance our research and development processes
and improve the efficiency of our operations.

Building resilient and flexible supply chains is also essential to ensure
the uninterrupted delivery of medicines, especially during global
crises like COVID-19.

kS
November meeting at the SwedishiEmbassy.in Prague Wlth (from left) Jitka Valesovd - Business Unit Do‘ectd VRM AstraZeneca, Kuuno Vaher — Cluster Countryss
Director CZ, SK, HU AstraZeneca, Frederlkjargensen — Ambassador of Sweden in Prague, Ales Linhart - Ch‘an II. Internal Medicine — Cardiology@and Angiology
Clinic, VFN, Lemia Laura Hatem - Corporate Affairs Directdr CE AstraZeneca, Denisa Senkyrovdi— Publn:Affalrs Manager CZ&SK AstraZeneca and Hans Sijbesmd =

Area Vice President CEE-BA, AstraZeneca. j |

m How would you describe AstraZeneca’s corporate culture
that is able to support such growth?

I've been with the company for close to three decades and I'm
continually inspired by our deeply rooted commitment to patients,
scientific excellence, and innovation. We believe in the power of
diversity, entrepreneurship, and teamwork.

m You started your career as a scientist in the field of
immunology and ageing. How do these experiences support
you in your current role in a senior management position?

Having a strong foundation in science supports my engagement
with our research teams and in making informed decisions. Working
at the forefront of immunology and ageing research instilled in me
a deep appreciation for the importance of innovation.

The scientific process involves navigating uncertainty and setbacks.
These experiences have helped me develop resilience and
adaptability, qualities that are essential in managing the dynamic
and rapidly changing landscape of the pharmaceutical industry.

m The ageing population is causing high burden to
healthcare systems globally, the Czech Republicis no exception
from that. Seeing global examples, which countries are best
prepared to tackle this already pressing issue, and how do
they do better than the others?

All countries around the world are facing the escalating challenge of
ageing populations. The fact that the vast majority of those over the
age 60 will have more than one chronic disease poses a significant
threat to health systems and economies everywhere. Governments

| A

that proactively address earlier screening and diagnosis, the adoption
of clinical guidelines at the practice level, and the advancement of
specialist care pathways will be the most successful in tackling this
challenge.

m You visited Prague recently, what brought you there?

My visit was focused on engaging with our local teams and
understanding how we can best serve patients in the region. | was
so impressed to see how the country has taken significant steps
to address the healthcare challenges in areas like cancer, rare and
cardiovascular diseases.

The new National Cardiovascular Plan 2025-2035 exemplifies
the country’'s commitment to improving cardiovascular care and
outcomes. Among cardiovascular diseases — a leading cause of
mortality accounting for 1.6 million annual deaths in the EU — we
are seeing too many deaths and hospitalisations caused by heart
failure. The highest prevalence rates of heart failure in Europe were
observed in Eastern European countries and | believe it is critical
to take action to reduce the impact on health systems and society.
This national effort aligns closely with the recent decision made by
the EU, under the Hungarian EU Council Presidency, to develop the
European Cardiovascular Health Plan.

This coordinated approach not only strengthens the countries’
healthcare systems, but also contributes to a unified European
response to the challenges posed by cardiovascular diseases,
ensuring better health and quality of life for EU citizens. m

Thank you for the interview.
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m V jakych oblastech tykajicich se o¢kovani spole¢nost Ave-
nier konkrétné puasobi?

Spole¢nost Avenier je pfednim poskytovatelem sluzeb v oblas-
ti o¢kovani a cestovni mediciny v Ceské republice. Zaméfujeme
se také na distribuci vakcin, které dodavame v podstaté do vsech
zdravotnickych zafizeni provadéjicich ockovani, a centrovych léciv
do specializovanych center moderni mediciny.

S hrdosti provozujeme nejvetsi sit 23 oc¢kovacich center rozmis-
ténych po celé zemi, kde nabizime siroké spektrum sluzeb. Nase
centra se specializuji na ockovani nejen proti béznym nemocem,
jako jsou chfipka, klistové encefalitida nebo Zloutenky, ale i na
méné casté vakciny, naptiklad proti horecce dengue, Zluté zimnici
nebo bfisnimu tyfu, které jsou potfebné pfi cestach do rizikovych
oblasti. Kromé samotného ockovani poskytujeme komplexni kon-
zultace v oblasti cestovni mediciny.

Nase prace se neomezuje pouze na individuaIni klienty. Spolupra-
cujeme také s firmami, které vysilaji své zaméstnance do zahrani-
¢&f, a s organizacemi poskytujicimi humanitarni pomoc, napfiklad
s Clovékem v tisni. Tato rozmanité ¢innost nés stavi do role kli¢o-
vého hrace v oblasti prevence nemoci a ochrany zdravi obyvatel
nejen na narodni, ale i mezindrodnf Urovni.

m Jaké nejvétsi vyzvy jsou pred Vami jako provozovatelem
nejvétsi sité ockovacich center v Cesku?

Hlavni vyzvou je udrZenf a rozvoj kvality nasich sluzeb v prostfe-
df rychle se ménicich zdravotnickych potfeb a legislativnich po-
Zadavkd. Pandemie covidu-19 ukézala, jak dllezitd je flexibilita
a schopnost rychlé reakce na nové situace. Investujeme do ino-
vaci, digitalizace a edukace vefejnosti, abychom mohli naddle
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Spole¢nost Avenier a.s. je predni distributor vakcin a inovativ-
nich 1é¢iv, kterd provozuje Sirokou sit o¢kovacich center po celém
Cesku. Dle Filipa Noska, pfedsedy predstavenstva spole¢nosti
Avenier a.s., neustale sleduji nejnovéjsi trendy v oblasti farmacie,
aby mohli poskytnout to nejlepsi, co moderni véda nabizi, a to
s maximalni moznou péci.

@ RVENIER

| Foto: Avenier a.s.

poskytovat sluzby na $pickové drovni. Dlraz klademe také na 3ife-
ni povédom{ o dlleZitosti prevence.

®m Vnimate néjakou zménu ve vztahu obcanl k prevenci
v navaznosti na pandemii covidu-19?

Ano, pandemie covidu-19 vyrazné zvysila povédomi o vyznamu
prevence a oc¢kovant. Lidé se vice zajimaji o dostupnost vakcin ne-
jen proti covidu-19, ale také proti dalsim onemocnénim. Pribyva
zdjemcl o cestovni medicinu a o¢kovani pfed dovolenymi nebo
sluzebnimi cestami. Nase centra zaznamenala nardst klientd, kteff
si uvédomuji vyznam ochrany svého zdravi a chtéji se pfipravit na
potencidlnf zdravotnf rizika.

m Jaka je informovanost o zdravotnich rizicich a jakou roli
v tom hraje cestovni medicina?

Informovanost o zdravotnich rizicich spojenych s cestovanim se
za posledni roky zlepsila, ale stéle je co dohanét, zejména mezi
cestovateli, kteff podnikajf cesty do exotickych a méné vyspélych
zemi. Zdravotni rizika mohou zahrnovat infekéni onemocnéni,
jako je maldrie, Zlutd zimnice, bFisni tyfus nebo hore¢ka dengue,
ale i méné zndmé choroby, jejichZ prevence vyZaduje odborné
znalosti.

Nase ockovaci centra hraji zasadnf roli v této oblasti. Poskytujeme
detailni konzultace zaméfené na zdravotnirizika v konkrétnich de-
stinacich a navrhujeme preventivni opatieni, kterd zahrnuji nejen
ockovani, ale také rady tykajici se prevence bodnuti hmyzem, hy-
gienickych opatfeni a zasobeni vhodnymi Iéky, napfiklad antima-
lariky. Cestovatelé tak majf k dispozici komplexni servis, ktery jim
umoznuje snizit riziko ndkazy béhem pobytu. m

Dékujeme za rozhovor.

Avenier a.s. is a prominent distributor of vaccines and innovative medicines, managing an extensive network
of vaccination centres across the Czech Republic. Filip Nosek, the Chairman of the Board of Directors, states
that they consistently track the latest trends in the pharmaceutical industry to deliver the best that modern

science can offer with the highest level of care.

m What specific areas of vaccination is Avenier involved in?

Avenier is a top provider of vaccination and travel medicine services
within the Czech Republic. We also specialise in distributing vaccines
to nearly all vaccination facilities and in supplying centre-based
medicines to specialised modern medical centres.

We are proud to operate the largest network of 23 vaccination centres
spread across the country, offering a wide range of services. Our
centres focus on vaccinations for common diseases like the flu, tick-
borne encephalitis, and hepatitis, as well as less frequent vaccines for
illnesses such as dengue fever, yellow fever, and typhoid fever, which
are required for travelling to high-risk areas. Besides administering
vaccines, we offer thorough consultations on travel medicine.

Our services extend beyond individual clients; we also collaborate
with companies that send employees overseasand with humanitarian
aid organisations like People in Need. These varied activities have
established us as a significant contributor to disease prevention and
public health protection both nationally and internationally.

m What are the biggest challenges you face as the operator of
the largest network of vaccination centres in the Czech Republic?

The primary challenge is to uphold and enhance the quality of our
services amid rapidly evolving healthcare demands and legislative
changes.The COVID-19 pandemic highlighted the need for flexibility
and a swift adaptation to new circumstances. We are investing in
innovation, digitalisation, and public education to maintain our
excellent service. Additionally, we are concentrating on raising
awareness about the importance of prevention.
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m Have you noticed any shift in how citizens view prevention
following the COVID-19 pandemic?

Yes, the COVID-19 pandemic has significantly heightened awareness
about the importance of prevention and vaccinations. People are
showing greater interest in the availability of vaccines, not just for
COVID-19 but also for other diseases. More individuals are seeking
information about travel medicine and vaccinations before holidays
or business trips. Our centres have experienced an increase in clients
who recognise the importance of safeguarding their health and
wish to prepare for potential health risks.

m What is the awareness of health risks and what role does
travel medicine play in this?

In recent years, awareness about health risks related to travel has
improved, yet there is still progress to be made, particularly among
travellers visiting exotic and less developed countries. Health risks
can involve infectious diseases like malaria, yellow fever, typhoid,
or dengue fever, as well as lesser-known diseases that require
specialised knowledge for prevention.

Our vaccination centres are crucial in this field. We offer thorough
consultations regarding health risks associated with specific
destinations and recommend preventive strategies. These strategies
include vaccinations as well as guidance on preventing insect bites,
maintaining hygiene, and ensuring travellers have appropriate
medications like antimalarials. This comprehensive service helps
travellers minimise their risk of infection while abroad. m

Thank you for the interview.
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Strojirensko-energetickd skupina TEDOM ziskala definitivné nového vlastnika - japonskou
spolec¢nost Yanmar. Ta ve svém portfoliu nabizi nejen zafizeni pro vyrobu tepla a elektfiny, ale také
napfiklad technologie pro namorni dopravu, zemédélstvi ¢i stavebnictvi. O pfinosech vzajemné

TEDOM s novym vlastnikem posi_uje

spoluprace jsme si povidali s Ladislavem Zemanem (LZ), generalnim feditelem skupiny TEDOM,

a Peterem Aarsenem (PA), generalnim feditelem Yanmar Energy Systems International.

| Manazérské piibshy

m Mate za sebou asi perné tydny - tak jak to u kazdého dealu byva.
Na co se ted'tésite nejvic?

LZ: Jedna véc je dokoncit deal, druhd pak zait stavét na novych moznos-
tech. Osobné se té$im na to, 7e ted dokazeme jit dopfedu jesté rychleji nez
doposud.

PA: Je to tak. Posledni mésice jsme vyuzili opravdu intenzivné, abychom se
mohli hned pustit do préace.

m Jak obtizné viibec bylo celé jednani?

PA: YANMAR chtél vyuzit aktudlnich trend( v oblasti energetiky. Hodné nas
zajimalo posilenf aktivit v oblasti kogenerace. Délali jsme si opravdu peclivé
reSerse a velice rychle jsme zjistili, Ze TEDOM si s nasim portfoliem dokonale
rozumi a dokdze efektivné zaplnit mezery v nasem obchodnim modelu.
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Namisto investovani vlastnich zdrojt a ¢asu do budovani tohoto segmentu
jsme tak nasli skvélého partnera.

Navic je tieba fict, Ze z japonského pohledu je Ceska republika strategicky
umisténd ve stfedu Evropy, coZ umoziuje snadny pfistup na zapadoevrop-
ské i vychodoevropské trhy.

Py3ni se navic stabilnf ekonomikou a silnou préimyslovou zékladnou. Dile-
Zité je, Ze disponuje také dobre vzdélanou a kvalifikovanou pracovni silou,
zejména v oblasti inZenyrstvi a technologif, coZ je pro japonské spole¢nosti
hledajici vysoce kvalitni profesiondly velmi atraktivni.

LZ: TEDOM je oproti Yanmaru samoziejmé vyrazné mensf firma. Ale to
neznamena, Ze nemame co nabidnout. Mdme vyvoj a vyrobu kogenerac-
nich jednotek s Sirokym vykonovym rozsahem, viastni motory a systémova

P

TEDOM

X~Z YANMAR GROUP

| Foto: TEDOM

feseni, kterd ndm davajf konkuren¢ni vyhodu - napfiklad moZnost diagnos-
tiky a plného ovlddavani jednotek na dalku. Mdme skvélé servisni zézemi,
dcefiné spolecnosti na sedmi klicovych svétovych trzich a Sirokou sit part-
nerl po celém svété. Pokud bychom se bavili o tomto byznysu, jsme pro
YANMAR v oblasti energetiky skute¢né plnohodnotny partner.

m Citim mezi fadky, Ze jste si jako strojirenska firma se strojirenskou
firmou rozuméli?

LZ:V tom je samoziejmé kus pravdy. Strojafi vZdy poznaji kvalitu u nékoho
jiného. Ale rozhodné bych o Tedomu nebo Yanmaru nemluvil jako o cisté
strojirenskych firmach. Obé firmy se historicky soustfedi mimo jiné na vyro-
bu a vyvoj specifickych motort a v tom jsme rozhodné nasli spolecnou fec.
Ale myslim, Ze YANMAR jsme dokazali zaujmout také dalsim byznysem, kte-
ry k Tedomu neodmyslitelné patf. Zejména Sirokymi energetickymi sluz-
bami jak pro firmy, tak domécnosti. V Cesku jsme napitklad dnes schopni
zajistit nasim zakaznik(m veskeré energetické potieby.

PA: V rdmci skupiny YANMAR mame divizi energetickych systémd. Ta se
zaméfuje na udrZitelnou vyrobu energie, kogeneraci a energeticka fedent
v oblasti vytapéni, ventilace a klimatizace. Od produktll az po komplexni
servis. Do toho ndm TEDOM krdsné zapadé a povede za celou skupinu seg-
ment kogenerace, ale podilet se i na dalsich presazich.

m Vcem je vlastné portfolio Tedomu tak unikatni?

PA: Asi to feknu obecné. Cenime si komplex-

nich schopnosti celého Tedomu. Od analyzy

energetickych potfeb, inZzenyring, projektovy

management po vystavbu a poskytovani slu-

Zeb. Napfiklad divize TEDOM Energie je rozvi-

nutéjsi neZ nase v rdmci skupiny YANMAR.

LZ: Kdybych mél zminit jediny vlajkovy pro-

dukt Tedomu, pak to jsou jiz zminéné kogenerace. Na téch jsme konec
koncd vyrostli. Dokdzeme vyrabét v podstaté vsechny kategorie — od mi-
nikogeneraci od 20 kilowatt po velké a vykonné stroje kolem 4,5 mega-
wattu. Nase motory si poradf se vdemi druhy paliv — zemnim plynem, LPG,
bioplynem, diiinim, kalovym anebo sklddkovym plynem. A jsou pfipravené
i na vodik.

m Kde dnes kogeneracni jednotky TEDOM znaji?

LZ:V podstaté po celém svété. Napfiklad do Velké Britdnie jsme dodali ko-
lem dvou stovek jednotek, stejné tak do Polska, kde jsme zaloZili spolecny
podnik s partnerem Polimex a Uspésné dekarbonizujeme mistni teplaren-
stvi. Do Némecka jsme dodali skoro Ctyfi tisice jednotek, a tak bychom mohli
pokracovat. V Itdlii jsme se spajili s nejvétsim vyrobcem kogeneracnich jed-
notek Intergen a mame na tomto atraktivnim trhu nejsilnéjsi pozici. V USA
dnes poskytujeme servisni podporu pro vice nez sto jednotek. Znaji nas také
na Ukrajiné nebo ve stfedni Asi...

m Vratme se jesté k tém energetickym sluzbam. Pro€ jsou pro inves-
tora jako je YANMAR atraktivni?

PA: Energeticky sektor v Evropé se rychle méni v dlsledku zavazkd, které
vétsina viad pfijala ke snizovanf uhlikové stopy. To zahrnuje postupné ome-
zovani centralnich elektrdren a zavadéni novych digitdlnich iniciativ pro
vyuzivani decentralizovanych elektréren v systémech virtuainf distribuce
energie. YANMAR chce tento trend sledovat a vyuZit pfileZitosti, které z néj
vyplynou. Na to potfebujeme silného partnera, a tim TEDOM je.

LZ: Nachdzime se ve zlatém véku energetické transformace. A rozhodné
nejen v Evropé. To s sebou nese hned nékolik klicovych trendd. Za prvé -
technologie a stroje se dnes na trhu prodavaji stale méné samostatné. Kli-
¢ovou roli zacinaji hrat energetické sluzby a modely s pfidanou hodnotou

a schopnost zapojovat technologie do 3irsich energetickych celkd. A za
druhé - prestoze na trh mifi obrovské mnozstvi penéz ur¢enych pravé na
decentralizaci a dekarbonizaci energetickych zdrojd, budou utrdceny efek-
tivné. Naopak. Kazdé fedent projde velice pfisnym posouzenim energetické
a ekonomické navratnosti. A u néj pak hraji velkou roli pravé zmifované
modely. A k tomu potfebujete zkusené partnery, kteff jim rozuméji.

m Astémi TEDOM umi pracovat?

LZ: Samozfejmé. Vramdi systémovych feSeni dodavame soldrni panely,
tepelna Cerpadla nebo baterie, které perfektné funguiji bok po boku také
s nasimi kogenera¢nimi jednotkami, ¢imz zajistujeme, aby mél systém co
nejvétsi ekonomickou névratnost a energetickou stabilitu. Krdsné je to vi-
dét napriklad u kombinace fotovoltaickych elektraren a nasich kogeneraci.
Kdy? je léto a teplo, vyrdbéj energii solarni jednotky. Kdyz je zima a méné
slunce, zapne se kogeneracnf jednotka, kterd doda i teplo. Kfivky obou sy-
stémU do sebe krasné zapadaji.

m Vyuzivat samoziejmé mizeme dalsi technologie z rodiny YANMAR
a vytvaret ucelené, dobie fungujici systémy.

PA: Pravé k tomu chceme sméfovat. Do budoucna bude technologické
know-how spolecnosti YANMAR a TEDOM spojeno. Vznikne tak globélni
technologickd a inZenyrska platforma, kterou bude mozné vyuzivat napfic
celou skupinou pro viechny druhy aplikaci.

m A co prodeje energie?

LZ: TEDOM na poli prodeje elektfiny a plynu

patfi k pomémé mladym hracdm. Ale stihl si

v Cesku vybudovat sluiné renomé. Snazime

se poskytovat zdkaznikdim perfektni osobnf

, , servis. U nas mluvite s lidmi, ne roboty. Velkou

vyhodou je také vlastni trading. Nase divi-

ze energif se totiz nesoustfedi pouze na dodavky energif, ale také odbér

v ramci celé fady provoznich modelt. Neni ndhodou, Ze jsme letos jednim
znejrychleji rostoucich dodavateld v Cesku.

PA: Prévé tyto znalosti a zkudenosti chceme ve skupiné YANMAR vyuZit.
A piirozené se rozsifovat na trhy, které budou pro TEDOM nebo YANMAR
vyhodné. Stejné tak bude TEDOM dale rozvijet a rozsifovat sluzby ESCO na
trzich, které jsou pro nas obchodni model pfiznivé.

m Co myslite provoznim modelem?

LZ: Dnes se zafizeni pro vyrobu elektfiny nekupujf jen kvali tomu, aby vyré-
béla energii pro vlastni potfebu. VyuZivat se daji napfiklad v rdmci takzva-
nych sluzeb vykonové rovnovahy. Dodavajf pak energii do sité ve chvili, kdy
chybi. Mdme moznost tato zafizenf provozovat v rdmci takzvaného agre-
gacniho bloku a majiteli pak za odebranou elektfinu platime.

m A kdybychom se ted' podivali do budoucnosti. Kde bude TEDOM
za pétlet?

LZ: Myslim si, Ze se staneme klicovym svétovym hracem v realizaci ener-
getické transformace a decentralizace a partnerem pro dekarbonizaci celé
fady obor(. Kogenerace budou mit na trhu stéle silnéjsf slovo, stejné jako
doprovodné sluzby. Budeme rozvijet pfileZitosti pro svétovy byznys pomo-
cf PPA nebo EPC modelll a ucit firmy, jak z elektfiny délat komoditu, kterd
jim vydélava. Myslim si, Ze nudit se rozhodné nebudeme.

PA: Krdsné feceno. Udélame vsechno pro to, aby TEDOM rostl rychleji nez
trh. Posilime pozici na trhu s energetickymi sluzbami i mimo Cesko a spo-
le¢nymi silami vstoupfme na nové trhy. A véfime, Ze v dlouhodobém hori-
zontu se spolecné staneme globélnim lidrem pro fedeni do SMW vykonu. m

Dékujeme za rozhovor.
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m You've just had some intense weeks, as is common with every
deal. What are you looking forward to the most now?

LZ: Finalizing a deal is one thing, but starting to build on the new
opportunities is another. Personally, I look forward to moving forward
even faster than before.

PA: Exactly. We've used the last few months intensively so we can get
straight to work.

m How difficult were the negotiations?

PA: YANMAR wanted to take advantage of the current trends in the
energy sector. We were very interested in strengthening our activities
in the cogeneration segment. We conducted thorough research and
quickly realized that TEDOM fits perfectly with our portfolio and can
effectively fill the opportunities in our business model. Instead of
investing our own resources and time into building this segment from
scratch, we found an excellent partner.

Moreover, from a Japanese perspective, the Czech Republic is
strategically located in the heart of Europe, providing easy access to

28| Business &Government

The engineering and energy group TEDOM has
officially gained a new owner, the Japanese
company Yanmar. Yanmar provides not just
equipment for heat and power generation
but also technologies for marine transport,
agriculture, and construction. We discussed
the advantages of mutual cooperation with
Ladislav Zeman (LZ), CEO of the TEDOM Group,
and Peter Aarsen (PA), CEO of Yanmar Energy
Systems International.

both Western and Eastern European markets. It also provides a stable
economy and a strong industrial base with a well-educated and
skilled workforce. Particularly in engineering and technology, which
is very attractive to Japanese companies looking for high-quality
professionals.

LZ: TEDOM is, of course, a significantly smaller company compared
to YANMAR. But that doesn't mean we don't have a lot to offer. We
develop and manufacture cogeneration units with a wide range of
power outputs, including our own engines and system solutions,
which give us a competitive edge — such as remote diagnostics
and a full remote control of the units. We have an excellent service
infrastructure, subsidiaries in seven key global markets, and a wide
network of partners worldwide. In this business, we are indeed a full-
fledged partner for YANMAR in the energy sector.

m It seems like you got along well as an engineering company
working with another engineering company...

LZ: There’s some truth to that. Engineers can always recognize
quality in others. But | wouldn't describe TEDOM or YANMAR as

purely engineering companies. Both companies have historically
focused, among other things, on the development and production of
specialized engines, and in that, we found common ground. However,
I think we also captured YANMAR's attention with the other business
segments that are an integral part of TEDOM, particularly our wide
range of energy services for both businesses and households. In the
Czech Republic, for instance, we can meet all of our customers’energy
needs today.

PA: Within the YANMAR group, we have an Energy Systems division
that focuses on sustainable energy production, cogeneration, and
energy solutions in heating, ventilation, and air conditioning. From
products to comprehensive services. TEDOM fits perfectly into this
structure and will lead the cogeneration segment for the entire group,
while also contributing to other overlapping areas.

m What makes TEDOM'’s portfolio unique?

PA: I'll put it broadly. We value TEDOM’s full-scope capabilities — from
energy needs analysis, engineering, and project management to
construction and services. For example, TEDOM's Energie division is
more developed than ours within the

YANMAR group.

LZ: If I were to highlight one flagship

product, it would undoubtedly be

cogeneration units. They are the

backbone of our business. We can

produce virtually every category -

from micro-cogeneration starting at

20 kilowatts to large, powerful machines of up to 4.5 megawatts. Our
engines handle all types of fuels, including natural gas, LPG, biogas,
mine gas, sludge gas, or landfill gas. And they're hydrogen-ready.

m Where are TEDOM'’s cogeneration units known today?

LZ: We operate on a global scale. For instance, we have shipped
approximately two hundred units to the United Kingdom and a similar
number to Poland, where we formed a joint venture with our partner
Polimex to effectively decarbonise the local heating sector. Nearly four
thousand units have been delivered to Germany, and the list extends
further. In Italy, we partnered with Intergen, the leading cogeneration
unit manufacturer, securing a dominant position in this appealing
market. In the USA, we now offer service support for over one hundred
units. We're also known in Ukraine and Central Asia..

m Let’s return to energy services. Why are they attractive to an
investor like YANMAR?

PA: The energy sector in Europe is rapidly changing due to
governments'commitments to reduce carbon emissions. This includes
the gradual scaling back of central power plants and the introduction
of new digital initiatives to utilize decentralized power plants in virtual
distribution systems. YANMAR aims to follow this trend and seize the
opportunities it presents. For that, we need a strong partner, and
TEDOM fits the bill.

LZ: We're living in a golden age of energy transformation, and not
just in Europe. This comes with several key trends. First, technology
and machinery are less often sold standalone on the market. Energy
services, value-added models, and the ability to integrate technologies
into larger energy ecosystems are becoming crucial.

Second, while there’s a significant influx of funds into decentralization
and decarbonization of energy sources, those funds will be spent
efficiently. Every solution will undergo rigorous scrutiny for energy and

economic returns. This is where value-added models play a significant
role, and to develop those, you need experienced partners who
understand them.

m And TEDOM excels at working with such partners?

LZ: Absolutely. Within our system solutions, we provide solar panels,
heat pumps, and batteries, which work seamlessly alongside our
cogeneration units, ensuring maximum economic returns and energy
stability. A perfect example is the combination of photovoltaic plants
with our cogeneration units. In summer, solar units generate energy;
in winter, when there’s less sun, cogeneration units take over, also
supplying heat. The performance curves of both systems complement
each other perfectly.

m Of course, we can also leverage other technologies from the
YANMAR family to create comprehensive, well-functioning systems.

PA: That's exactly where we want to head. In the future, the

technological expertise of YANMAR and TEDOM will be combined

to create a global technology and engineering platform that can be
utilized across the group for all kinds of
applications.

m What about energy sales?

LZ: TEDOM s a relatively new player

in electricity and gas sales but has

built a solid reputation in the Czech

Republic. We aim to provide customers

with excellent personal service — with
us, you talk to people, not robots. A major advantage is our own trading
division. Our energy division focuses not only on energy supply but
also on purchasing energy within various operational models. It's no
coincidence that we are one of the fastest-growing energy suppliers
in the Czech Republic this year.

PA: We want to leverage this knowledge and expertise within
the YANMAR group and naturally expand into markets that are
advantageous for either TEDOM or YANMAR. Similarly, TEDOM will
continue to develop and grow its ESCO services in markets favorable
to this business model.

m What do you mean by operational models?

LZ: Today, energy generation systems aren't just purchased for self-
consumption. They can also be used in services like grid balancing.
They supply energy to the grid when there’s a shortage. We can
operate these systems as part of an aggregated block, paying the
owner for the electricity supplied.

m If we look to the future, where will TEDOM be in five years?

LZ:1 believe we'll become a key global player in energy transformation
and decentralization, as well as a partner for decarbonization across
various industries. Cogeneration will have an even stronger presence
in the market, along with accompanying services. We'l seize
opportunities for global business through PPA or EPC models and
teach companies how to turn electricity into a profitable commodity.
| don't think we'll have a chance to get bored.

PA: Beautifully said. We'll do everything we can to ensure TEDOM grows
faster than the market. We'll strengthen our position in the energy
services market beyond the Czech Republic and enter new markets
together. In the long term, we aim to become the global leader in
solutions upto 5 MW. m

Thank you for the interview.
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Naklady na energie Ize srazit i pod polovmu.
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m S nepredvidatelnosti trhu s energiemi se potykaji vyrobni fir-
my, velké verejné budovy i jakakoliv jina zafizeni s vysokou spo-
tiebou. Jaka byla vychozi situace Bochemie?

Vyrdbime dlouhou fadu chemickych pfipravkl pro domdacnosti
i profesiondInf vyuZiti a také komponenty prlimyslovych baterii nasi
némecké dcefiné firmy GAZ. Jedna se o energeticky velmi ndro¢nou
vyrobu, v referencnim roce 2020 si tak provoz naseho zdvodu v Bo-
huminé vyzadal celkem 21,4 GWh elektfiny a plynu. Je pro nas tedy
zésadni tuto nakladovou polozku vyrazné omezit, a to o vyssi desitky
procent.

K tomu ovdem nestaci jen vyménit okna a na stfechu instalovat fo-
tovoltaiku. Je tfeba uplatnit cely soubor opatfeni zaméfenych jak na
uspory, tak na vyrobu vlastni energie. Coz pfedpoklada velmi detailni
predstavu o tom, kde a jak se energie spotiebovava. A v neposlednf
fadé potiebujete velké know-how co se uplatnitelnych technologit
a jejich provézané implementace tyce.

m Kde tedy zacit?

Potfebujete partnera, ktery se vasemu provozu bude dlouhodobé ve-
novat. Pro nas je to jiz devét let spole¢nost Amper Savings, jejiz od-
bornici nejprve proved|i detailni audit stavu a potfeb naseho provozu,
nacez navrhli fadu jednodussich zmén dosaZitelnych bez velkych fi-
nan¢nich nakladd. Tato prvni faze trvala zhruba pét let a pfinesla snize-
ni nakladd na energie 0 2,4 milionu korun v tehdejsich cenach.

Dalsi opatreni jsme financovali formou Energy Performance Con-
tractingu (EPC) neboli splacenim z garantovanych Uspor. Kromé jiné-
ho jsme pofidili mnohem Ucinné&jsi zdroj pary a kogeneracni jednotku,
kterd ndm vyrabf teplo i elektfinu zaroven. Modernizovany byly rozvo-
dy tepla i pary a rozsifili jsme dispecink nasf energetiky.
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Elektrochemicka spole¢nost Bochemie nedavno predstavila fadu inovativnich
bateriovych ulozist, kterd brzy uplatni ve vlastnim provozu. | diky nim snizi
svoje ndklady na energie o témér dvé tretiny, jak vysvétluje ¢len predstavenstva
Bochemie David Vodicka.

In Unity is Energy
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m Kolik tato opatteni stala a do jaké miry se vyplaci?

Investice o objemu 56,4 milionu korun se méla vratit do deseti let.
V dlsledku vélky na Ukrajing, vysoké inflace a dalsich okolnosti v3ak
zacaly stoupat ndklady na energie i ceny vstupnich materidlQ. Finan¢ni
pifnos popisovanych opatteni se tak oproti predpokladu zvysil témer
2,5krat. Jen loni jsme ugetfili 12,7 milionu korun, coZ je ¢astka bliZici se
Ctvrting investi¢nich nakladd.

m To zni velmi dobfe, vase plany jsou ale mnohem ambiciéznéjsi.

Ano, spotfebu elektfiny a plynu chceme déle srazit na zhruba 40 pro-
cent referen¢nich hodnot. Instalujeme proto fotovoltaickou elektrarnu
o vykonu 750 kWp, a predevsim pfisti rok spustime bateriové Ulozisté
GAZ Energy, tedy dodané nasf dcefinou spole¢nosti. Jeho celkové ka-
pacita bude ¢init 2,96 MWh.

m Do néj budete ukladat prebytky z fotovoltaiky?

I k tomu se takovy systém dobfe hodi, jeho vyuZiti je ale mnohem $irsi. Jed-
nim uplatnénim je takzvany load-shifting ili pfesouvani zatéZe. Baterie se
pres den nabijf a ulozenou energii uvolniv dobé, kdy jsou trzni ceny elekttiny
nejvyssi. Dale ndm bude UloZisté slouZit k peak-shavingu neboli omezovani
vykonovych Spicek, a také je budeme v podstaté pronajimat provozovateli
distribu¢ni sité pro sluzby vykonové rovnovéhy neboli SVR, tedy vyrovnavani
odchylek zptsobenych napfiklad vyrobou z obnovitelnych zdrojd.

Spusténi fotovoltaiky a Ulozisté ndm tak pfinese téméf 14 milion korun
rocné a vydéla dalsich vice nez 18 milionC korun za rok poskytovanim SVR.
O ndmi vyvinuté technologie a know-how se pfitom chceme podélit nejen
s jinymi firmami, ale také s municipalitami a vefejnou spravou. Byli bychom
velmi radi, kdyby modernizace naseho provozu v Bohuminé poslouzila jako
inspirace ¢i dokonce vzor viem, kdo chtéji dosdhnout podobné vysokych
Uspor a nezavislosti na trhu s energiemi.m Dékujeme za rozhovor.
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Bochemie.”
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The electrochemical company Bochemie has recently launched a series of cutting-edge battery storage
systems that it plans to implement in its own operations. According to Bochemie board member David Vodicka,
these systems will also lower the company’s energy costs by nearly two-thirds.

m Manufacturing companies, large public buildings, and other
facilities with high energy consumption deal with the uncertainty
of the energy market. What was the initial situation for Bochemie?

We manufacture a wide variety of chemical products forboth household
and professional use, along with industrial battery components for
our German subsidiary, GAZ. This production process consumes a lot
of energy, so in the reference year 2020, our Bohumin plant needed
a total of 21.4 GWh of electricity and gas. Therefore, it is essential for us
to reduce this cost item significantly by higher tens of percents.

Simply replacing windows and installing solar panels on the roof is not
sufficient. It is necessary to adopt a comprehensive set of measures
focused on both conserving energy and producing your own. This
demands a thorough understanding of where and how energy is used.
Additionally, possessing extensive expertise in applicable technologies
and their seamless integration is crucial.

m Where should we begin?

You need a partner who will be dedicated to your operation over the
long run. For us, that partner has been Amper Savings for the past
nine years. Their experts began by conducting a thorough audit of
our operation’s status and requirements, then recommended a series
of straightforward changes that could be implemented without
significant financial expenses. This initial phase took about five years
and led to a reduction in energy costs amounting to CZK 2.4 million at
the prices at that time.

Additional measures were funded through Energy Performance
Contracting (EPC) or by repayment from guaranteed savings. Among
these initiatives, we acquired a more efficient steam source and
a cogeneration unit capable of generating both heat and electricity
simultaneously. We also upgraded our heat and steam distribution
systems and expanded our energy management operations.

m How much did these measures cost and to what extent did
they pay off?

The investment of CZK 56.4 million was expected to be recouped within
ten years. However, as a result of the war in Ukraine, high inflation and
other circumstances, energy costs and input material prices started
to rise. The financial benefits of the measures described increased to
nearly 2.5 times more than originally expected. Last year alone, we
saved CZK 12.7 million, which is close to a quarter of the investment
costs.

m That sounds very good, but your plans are much more
ambitious.

Yes, we aim to further reduce electricity and gas consumption to
approximately 40 percent of the reference values. We are, therefore,
installing a 750 kWp photovoltaic power plant and, above all, next

year, we will launch the GAZ Energy battery storage facility, which was
supplied by our subsidiary. Its total capacity will be 2.96 MWh.

m You are going to store the surplus from photovoltaics in it?

Such a system is also well suited for this, but its use is much wider. One
application is so-called load-shifting. The batteries are charged during
the day and the stored energy is released when electricity market prices
are highest. The storage will also serve to reduce power surges through
peak shaving, and we will effectively lease it to the distribution network
operator for performance balancing services, or PBS, to manage
fluctuations caused, for instance, by renewable energy production.

The launch of PVs and the storage will thus bring us almost CZK 14
million per year and earn us more than CZK 18 million per year by
providing PBS. We want to share the technology and know-how
we have developed not only with other companies but also with
municipalities and public administrations. We would be delighted if
our modernisation efforts in Bohumin could inspire or even serve as
an example for others aiming to achieve similar significant savings and
energy market independence.m

Thank you for the interview.

Vlastni bateriové ulozisté GAZ Energy vynikd vysokou kvalitou i bezpec¢nosti

provozu a fadou inovativnich technologickych fesent.

GAZ Energy’s own battery storage stands out for its high quality and the
safety of its operation and a number of innovative technological solutions.

Business Government| 31

| Management Stories



>~
<
o)
Q
3=
o
N
a4
n
Z
9]
>N
©
=
©
=

[ 4

Nejlevnéjsi elektrina je ta,

kterou si nekoupim,

m Pied rokem jste prevzal vedeni firmy, ktera podnika v ob-
lasti topnych systém jiz pres tricet let. Preje, podle Vas, pod-
nikatelské prostiedi inovativnim firmam?

Podnikatelské prostfedi beze sporu pfeje inovacim. Co nicméné
podnikdni, a to nejen to inovétorské, zcela bezpecné likviduje, je
neuvéfitelnd byrokracie a statni aparat. Nedavno jsem s UZasem
poslouchal Elona Muska, ktery bude v nové americké administrati-
veé povéfen agendou vtipné nazvanou DOGE (The Department of
Government Efficiency) a ktery popisoval byrokracii v USA. Opravdu
nevim, jaka slova by pouzil pro EU, kterd je v hloupé a zcela zbytec-
né administrativé globalné na 3pici. Pravdépodobné néco ve stylu
,banainiho byrokratického zla” a Evropé by se obloukem vyhnul...
m Co jisté firmam nepfreje, je cena energii. Miize byt fesenim
energeticky koncept FENIX?

Popravdé se obdvam, Ze moc jinych feseni nez co nejvétsi forma
sobéstacnosti nikomu, kdo se nechce odstéhovat, nezbyva. My
jsme koncept modernibudova s kvalitni obalkou — elektrické sala-
vé vytdpénf - FVE — bateriové UloZisté a dynamické obchodovani
s elektfinou na spotu také zacali testovat proto, Ze se vysoké ceny
elekttiny v kombinaci s moznymi vypadky na siti zdaly jiz pred lety
jako redlné. V soucasnosti mame vyrobni zavod i administrativn{
budovy v provozu v tomto modelu, kterému fikdme Energeticky
koncept Fenix, a kromé velké miry sobéstacnosti v letnich mési-
cich Setfime také nemalé penize na energiich (ndvratnost 5-7 let).
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Spolec¢nost FENIX je po celou dobu své existence vyhradné
Ceskou spolecnosti, bez jakékoliv zahrani¢ni Ucasti, do
své struktury v8ak ma zaclenéno jiz devét spolec¢nosti se
sidlem mimo Gzemi Ceské republiky. Firmy stejné jako
daldi spolecenstvi symbolizuji a zhmotnuji myslenky, na
nichz vznikly, tvrdi Cyril Svozil mladsi, ktery je pfedsedou
spravnirady ajizdruhou generacirodinné firmy z Jeseniku.

{©} FENIX

Text: redakce Foto: FENIX

m Solarni boom se presouva na strechy priimyslovych hal.
Jakym pfinosem mohou byt priimyslova bateriova ulozisté?
Zamezeni vypadklm na siti, vyhlazovani Spicek odbérovych dia-
gramy, obchodovani na spotovém trhu s elektfinou. To jsou jen
nékteré featury nasich systémda. V podstaté plati, ze nejlevnéjsi je
kWh, kterou si nekoupim. Déle plati, Ze pokud dokazu zadarmo
velké bateriové Ulozisté nabit ze slunicka (pfipadné za nejlevnéjsi
ceny pres noc), pokryt svoji spotfebu nebo alespor jeji vétsi ¢ast
pres den a potom jesté néco prodat pfi vecerni Spicce, pak se
7 pouhého zadkaznika a svym zplsobem vazala stdvam tzv. prosu-
merem, ktery je aktivni soucasti systému.

m Integrace bateriovych ulozist do energetické soustavy
muze znamenat i stabilnéjsi a efektivnéjsi vyuziti obnovitel-
nych zdrojli energie. Vnimaji to Vasi klienti timto zplisobem?
Bezpochyby. V soucasnosti budeme svédky velkého boomu vel-
kych bateriovych UloZist, kterd budou urcena pravé k tomuto
Ucelu, tzv. SVP (sluzbédm vykonové rovnovéhy). Tedy ke stabili-
zaci sfté. Provozovatel bateriovych UloZist bude ¢ekat na pokyn
od CEPSu, aby aktéfi do sité dodavali nebo naopak z ni odebirali
podle aktudlniho stavu soustavy. Lze pfedpokladat, Ze vzhledem
k masivnimu narlstu obnovitelnych zdrojd bude vyuZiti téchto
stabiliza¢nich baterek razantné rlst. Sami si v aredlu stavime dalsi
velkou BESS (1MW/2,4MWh), kterou spustime v lednu 2025 a kterd
bude CEPSu poskytovat tento typ sluzeb. Na trhu vnimame vel-
kou poptavku.

m Na ¢em je zalozena Vase firemni filozofie a jak se ji dafi
prosazovat?

Firemni desatero sepsal uz tata jako zakladatel Skupiny. Myslim, ze
je stale aktudlni a neni zapotfebi jej jakkoliv ménit.

1. Cilem je vybudovat firmu silnou, avsak slozenou z malych
a prehlednych autonomnich jednotek zabyvajicich se vzdy
pouze vlastnim,core business”. Jen tak je mozno zajistit vyso-
kou motivovanost pracovnikd a potfebnou flexibilitu i v rela-
tivné velké organizaci

2. Skute¢nym 3éfem ve firmé je zékaznik, ten se tak musf citit od
prvniho kontaktu

3. Trvaly vzestup a rQst jsou redlné a nezbytné, podminkami
jsou: inovativni a vstficné spolecenské klima, motivovanf
a vzdélani lidé a volny nedeformovany trh

o

4. Konstatovani,to staci” je pfedobrazem budouciho neodklad-
ného padu

10.

Prace musi byt v maximalni mife organizovéana tak, aby z lidf
nedélala pouze soucastky, pfednost ma budovani ucelenych
agend a procesu s jasnou odpovédnosti a zainteresovanosti
za konkrétni vysledek

Pocet vertikalnich fidicich stupid ma byt v organizaci co nej-
mensia musi podléhat pravidelnym revizim - to je kli¢ k udr-
Zeni flexibility a vysoké motivace

Vyvojem trhu nedochdzi k ubytku pfileZitosti, pouze k jejich
pfesunu a ke vzniku novych

Prilezitosti jsou vzdy a vSude, je pouze potieba je identifiko-
vat a zvolit spradvnou dobu pro jejich realizaci

Davéra je zakladnim kamenem jakékoliv Uspésné cinnosti,
velmi tézce se ziskava a velmi snadno ztraci. S lidmi, ktefi d-
veru promrhali, je nutno se ihned rozloucit

Stésti a spokojenost jsou pouze stavem mysli a pozitivni my-
slenfje k nim klicem. m

Dékujeme za rozhovor.
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FENIX has remained an entirely Czech company throughout its existence, without any foreign involvement;
however, it has integrated nine companies located outside the Czech Republic into its structure. According
to Cyril Svozil Jr, the chairman of the board of directors and a member of the second generation of this
family business from Jesenik, these companies, similar to other communities, embody and manifest the

principles upon which they were established.

m Ayear ago, you assumed leadership of a company that has
been in the heating systems industry for over thirty years.
Do you think the business environment is supportive of
innovative companies?

The business environment undoubtedly encourages innovation.
However, excessive bureaucracy and the cumbersome state
apparatus stifle entrepreneurship, not just in innovative sectors.
Recently, | was amazed to hear Elon Musk, who is set to lead an
initiative in the new US administration humorously named DOGE
(The Department of Government Efficiency) describe the US
bureaucracy. I can only imagine what he would say about the EU,
which is notorious for its excessive and pointless administration.
He might describe it as “banal bureaucratic evil” and choose to
steer clear of Europe altogether.

m What certainly does not favour companies is the price of
energy. Could the FENIX energy concept be the solution?

Honestly, I worry that for those who do not want to relocate, the
best remaining option is achieving maximum self-sufficiency. We
began exploring the idea of a modern building featuring a high-
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quality cover, electric radiant heating, photovoltaic systems,
battery storage, and dynamic spot electricity trading. Years ago,
we anticipated that high electricity prices and potential grid
outages were likely. Today, we have a manufacturing plant and
office buildings operating under this model, which we call the
Fenix Energy Concept. This setup not only provides a high level of
self-sufficiency during the summer months but also significantly
reduces energy costs, with a payback period of 5-7 years.

m The solar boom is now shifting to the rooftops of industrial
buildings. How can industrial battery storage be beneficial?

Preventing grid outages, levelling out peak demand, and
participating in electricity spot market trading are just a few of the
capabilities of our systems. Essentially, the cheapest kilowatt-hour
is the one | do not buy. It is also true that if | can charge a large
battery storage for free from the sun (or at the cheapest overnight
rates), cover my consumption or at least most of it during the
day, and then sell some more during the evening peak, then | go
from being a mere customer and in a way a vassal to a so-called
prosumer who is an active part of the system.

m Integrating battery storage into the energy system can
also mean more stable and efficient use of renewable energy
sources. Do your clients perceive it this way?

No doubt. We are now going to see a big boom in large battery
storage systems that will be designed for this very purpose, the
so-called SVP (power balance services). That is, to stabilise the
grid. The battery storage operator will wait for an instruction from
CEPS for the participants to supply the grid or, on the contrary,
to withdraw from it according to the current state of the grid. It
can be assumed that due to the massive increase in renewable
energy sources, the use of these stabilisation batteries will
increase dramatically. We are building ourselves another large
BESS (1MW/2.4MWh) on site, which will be commissioned in
January 2025 and will provide this type of service to CEPS. We are
observing a strong market demand.

m What is your corporate philosophy based on and how do
you promote it?

Dad wrote the corporate ten commandments when he was the
founder of the Group. I think it is still valid and there is no need to
change it in any way.

1. Theaim is to build a strong company but composed of small
and clear autonomous units always dealing only with their
own ‘core business” This is the only way to ensure a highly
motivated workforce and the necessary flexibility even in
a relatively large organisation

ADVANCED ENERGY STDRAGE

10.

The customer is the real boss in the company, he must feel
that way from the first contact

Sustained growthis realand necessary, the conditionsinclude
an innovative and welcoming social climate, motivated and
educated people, and a free and undistorted market

The phrase “enough is enough”signals an impending decline
in the future

Work must be organised to the maximum extent possible
so that people are not just parts; priority is given to building
coherent agendas and processes with clear responsibility
and ownership for a specific outcome

The number of vertical management levelsinthe organisation
should be kept to a minimum and subject to regular review
— this is the key to maintaining flexibility and high motivation

Market development does not lead to a loss of opportunities,
only to a shift and the emergence of new ones.

Opportunities are always and everywhere, you just need to
identify them and choose the right time to realise them

Trust is the foundation of any successful endeavour; it is hard
to earn and easy to lose. It is essential to quickly sever ties
with those who have wasted trust.

Happiness and contentment are just a state of mind and
positive thinking is the key to them. m

Thank you for the interview.
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Foxconn se snazi byt
spolehlivym partnerem,
odpovédnym
zameéstnavatelem

a dobrym sousedem

Spolec¢nost je nejvétsim svétovym vyrobcem elektro-
niky a je také prednim poskytovatelem technologickych
feSeni. Neustale vyuziva své odborné znalosti v oblasti
softwaru a hardwaru k integraci svych jedine¢nych
vyrobnich systém0 s nové vznikajicimi technologiemi.
Rozhovor ndm poskytl Nicky Monaghan, viceprezident
a vykonny freditel jedné ze dvou pardubickych divizi
spole¢nosti Foxconn Ceska republika.

FOXCOnNnN

Autor rozhovoru: Radka Svobodovd,
manazerka Compliance, PR a komunikace Foxconn Ceskd republika

Foto: Archiv spolecnosti Foxconn Ceskd republika

m Jaka je historie Vasi firmy?

Spole¢nost Hon Hai Technology Group (Foxconn) byla zalozena
pfed 50 lety a za tu dobu se stala nejvétsim vyrobcem elektroniky
na sveté. Své portfolio produktl a sluzeb neustéle rozsifuje ve Cty-
fech zakladnich produktovych pilifich: spotfebni elektronika, podni-
kové produkty, pocftatové produkty a komponenty.

Od roku 2000 si Foxconn Ceska republika vybudoval silnou repu-
taci diky spolupraci s pfednimi svétovymi znackami v oblasti ICT
a nabizi regiondlni feseni a sluzby pro vyrobu a dodavatelsky fe-
tézec napfic vsemi Ctyfmi pilifi. N&§ multikulturni tym ¢fta asi 4500
zaméstnancd.

m Udrzitelnost a rozvoj komunity patfi mezi priority spolec-
nosti Foxconn. Jak pomahate komunitam v mistech, ve kte-
rych Vase spole¢nost plsobi?

Foxconn se snazi byt nejen spolehlivym partnerem, ale také od-
povédnym zaméstnavatelem a dobrym sousedem. Na Pardubicku
a Kutnohorsku aktivné podporujeme rdizné mistni iniciativy, ¢imz
budujeme pevné vztahy a zaroven posilujeme dobré jméno nasi
spole¢nosti a hrdost nasich zaméstnancu.

V poslednich tfech letech jsme vynaloZili vice nez 27 miliond korun
na rlzné kulturni a sportovni akce, skoly a program dobrovolnic-
tvi. Od roku 2018 nase charitativni soutéz X-Day podpofila pres 100
mistnich projektl ¢astkou vyssinez 2,5 milionu korun.
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m Foxconn dlouhodobé spolupracuje se skolami. Jak pfispiva-
te k rozvoji technologickych talenti?

Kromé finan¢ni a materidini pomoci nasim partnerskym skoldm
a univerzitdm se aktivné zapojujeme do rliznych soutéZf a akcf, kte-
ré inspirujf a kultivuji mladé talenty. Jmenujme tfeba Foxconn Cup,
FunovationCon 24, Hackathon, Mlady talent Pardubického kraje
a Pardubickd Supernova, to viechno jsou vyzvy pro studenty, aby
predvedli svou kreativitu, dovednosti pfi feseni problém a znalosti.

Od roku 2014 nas Trainee program dava neocenitelnou pfileZitost
mladym absolventdm Skol i bez pfedchozich pracovnich zkusenosti
ziskat praktické znalosti i rést v dynamickém a inovativnim prostfe-
di. Mnoho Ucastnikd tak Uspésné nastartovalo svou kariéru ve Fox-
connu a postoupilo do seniornich nebo vedoucich pozic.

m Vasle spolecnost ziskala mnoha ocenéni. MGzete ndm je pfi-
blizit?

Nase odhodlani byt dobrym zameéstnavatelem a sousedem ndm
pfineslo nespocet prestiznich ocenéni, kterych si hluboce véZzime
jako cenné zpétné vazby a benchmarku.

Vroce 2024 byl Foxconn jiz podesaté vyhlasen nejlepsim zaméstna-
vatelem v Pardubickém kraji a 4. nejlepsim zaméstnavatelem v CR.
V roce 2022 jsme ziskali titul 2. nejlepsi zaméstnavatel desetileti
v CR, ktery tak odrazi nasi stabilni pozici od roku 2013 do roku 2022.

Nase kantyna je jiz tfi roky nejlepsi kantynou v Pardubickém kraji
a vloni byla zvolena nejlepsi kantynou v CR poskytuijici vice nez 1000
porci denné. Letos se stala narodnim vitézem v kategorii Inovativni
a udrZitelny pfistup. Foxconn si také udrzuje silnou ekonomickou
pozici mezi prvni trojkou nejvétsich ceskych exportérl a je 7. nejvy-
znamnéjsi firmou v ramci CZECH TOP 100.

V roce 2022 jsme ziskali specidlni ocenéni SpoleCensky odpovéd-
na firma roku za nas program dobrovolnictvi. Jiz podruhé jsme také

3. nejzédanéjsi zameéstnavatel regionu mezi studenty. Nase projekty
Dobrovolnictvi, Trainee program a X-Day vyhraly v globalnf konkurenci
tfi ocenéni Hon Hai Foxconn Sustainability Awards.

Viechna tato ocenéni ndm potvrzuji, Ze jdeme sprdvnou cestou. TFi po
sobé jdouci platinové medaile z RBA (Responsible Business Alliance)
auditt jen podtrhuji nds dlouhodoby zavazek byt spolecensky odpo-
védnym zaméstnavatelem a spolehlivym obchodnim partnerem. m

Dékujeme za rozhovor.

As the largest electronics manufacturer globally, the company is also a top provider of technology solutions.
It consistently uses its software and hardware expertise to blend its distinctive manufacturing systems with
new technologies. Nicky Monaghan, Vice President and Executive Director of one of the two Pardubice
business groups at Foxconn Czech Republic, provided the interview.

m What key milestones would you highlight in your compa-
ny’s history?

Established in Taiwan 50 years ago, Hon Hai Technology Group (Foxconn)
has become the world's largest electronics manufacturer. It has grown its
portfolio of products and services in four core product pillars: Consumer
Electronics, Enterprise Products, Computing Products, and Components.

Since 2000, Foxconn Czech Republic has built a strong reputation,
working with the world's leading ICT brands to offer regional manufac-
turing and supply chain solutions and services across all those pillars.
Our multi-cultural team includes approximately 4,500 employees.

m Sustainability and developing citizenship are among
Foxconn’s priorities. How do you help the communities where
you operate?

Foxconn is committed to be a reliable partner, responsible employer,
and good neighbour. In the Pardubice and Kutnd Hora regions, we
actively support local initiatives to build strong relationships, enhance
our company's image, and boost employee pride.

In last three years, we have devoted more than 27 million CZK to various
cultural and sports events, schools, and volunteering. Since 2018, our
own charity competition called X-Day has supported over 100 local
projects, contributing over 2.5 million CZK.

m Foxconn has a long-standing collaboration with schools. How
do you support the development of technological talent?

In addition to providing money and IT equipment to our partner
schools and universities, we actively engage with students through
various competitions and events designed to inspire and cultivate
young talent. Examples include the Foxconn Cup, FunovationCon
24, Hackathon, Young Talent Program, and Pardubice Supernova, all
of which challenge students to showcase their creativity, problem-
solving skills, and expertise.

Since 2014, our Trainee Program has been providing an invaluable
opportunity for young professionals, even those with no prior work
experience, to gain practical knowledge and grow within a dynamic and
innovative environment. Many participants have successfully advanced
their careers at Foxconn, progressing to senior or leadership roles.

m Your company has been recognized with lots of awards. Can you
tell us about them?

Our commitment to be a good employer and a supportive neighbour
has earned us numerous prestigious awards, which we deeply value as
both feedback and benchmark.

In 2024, Foxconn was recognized as the Best Employer in Pardubice
Region for the 10th time and ranked 4th Best Employer in the CR.1n 2022,
we were named 2nd Best Employer of the Decade in the CR, reflecting
our consistent excellence from 2013 to 2022.

For three years our canteen has been the Best in Pardubice Region and
last year it earned the title of Best Canteen in the CR for serving more
than 1,000 meals. This year it has been the National Winner in the
category of Innovative and Sustainable Approach. Foxconn also holds
a strong economic position among TOP 3 Largest Czech Exporters and
ranks 7th in the CZECH TOP 100.

In 2022, we received the CSR Company of the Year award for our
volunteering efforts. We have won the 3rd Most Admired Employer
among Students in Pardubice Region twice. Our Volunteering, Trainee
Program and X-Day won Hon Hai Foxconn Sustainability Awards.

All these recognitions affirm that we are on the right path. Our three
consecutive platinum medals from RBA (Responsible Business Alliance)
Audits underline our long-term commitment to be a socially responsible
employer and a reliable business partner.m

Thank you for the interview.
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Na téma, kam kraci ¢eské zdravotnictvi a jak dilezita je prevence, jsme
rozmlouvali s doc. MUDr. Michalem Pohankou, Ph.D., ktery plisobi
jako prednosta Kliniky télovychovného Iékafstvi a rehabilitace Fakultni
nemocnice u sv. Anny v Brné.

| Foto: Lucie Cdpkovd

m Vefejnému zdravotnictvi se vénujete cely profesni Zivot.
Jak se divate, z pohledu financovani zdravotnictvi, na roli pri-
vatni zdravotni péce v tomto systému?

Tak to je zajimava otdzka. Vzhledem k tomu, Ze ve zdravotnictvi
plsobim jiz vice nez 30 let, tak vidim, Ze se v posledni dobé po-
souva kupfedu. Domnivam se, Ze systém privatni zdravotnf péce
hraje dUlezZitou roli. Je potfeba, abychom méli vyvézeny pomér
mezi privatni zdravotni péci a systémem vefejného zdravotnictvi,
nebot privatni péce mlze fadu véci posunout dopredu a maze
nabidnout kvalitnéjsi sluzby.

Ten, kdo sleduje vyvoj v medicing, vi, Ze existuje oblast zdravotnf
péce, kterd je ziskova, je profitabilni, a pak je fada oblasti péce, které
nejsou profitabilni, mozné jsou az ztratové. Pacienti maji k dispo-
zici pomeérné siroce dostupnou strukturu zdravotnich sluzeb a je
prosté velkou chybou, pokud by néktery druh péce kvili tomu, ze
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momentalné neni profitabilni nebo bonusovy, nebyl zdravotnimi
pojistovnami nebo systémem hrazen.

m Profesné plisobite v Brné a prednasite na Masarykové uni-
verzité. Jaké vyzvy jsou pred systémem brnénské zdravotni
péce?

Brnénské zdravotnictvi je zajimavou oblasti. Je soucasti Jihomo-
ravského kraje a fada specializované péce se odehrava praveé
ve mesté Brné a v ném se také koncentruje.

Je nezbytné, aby zdravotni péce pro brnénské a mimobrnénské pa-
cienty byla dostupnd, a to vyzaduje, aby se udrZela rovnovaha mezi
poskytovateli. Myslim si, Ze i pro brnénské zdravotnictvi bude vel-
kou vyzvou to, co platf i celorepublikové, Ze je nedostatek zdravot-
nického persondlu, zejména sester a lékafll v nékterych odbornos-
tech. Domnivam se, Ze tento trend bude nadéle pokracovat, a bude
potfeba se na néj pripravit a hledat fesent, jak jej zvratit.

m Vasim oborem je télovychovné lékaistvi a rehabilitace.
Jaka je zdravotni kondice dnesni populace a co mohou délat
firmy v ramci preventivni péce o své zaméstnance?

BohuZel musim fict, Ze zdravotni kondice obyvatelstva ma obecné
negativni trend, zhorsuje se, a co je alarmujici, tato tendence se
tykd zejména mladistvych a déti.

Na tomto misté je potfeba zminit hlavné epidemii obezity, cukrov-
ky a dalSich kardiovaskuldrnich onemocnéni, a to viechno ma jed-
noho spole¢ného jmenovatele, inaktivitu. Mame se ¢im dal épe,
inklinujeme k vétsSimu pohodli, a tim padem se ném zhorsuje kon-
dice a otevirdme dvefe rliznym civiliza¢nim chorobdm. Zde vidim
jako dulezitou zejména roli platcl, zdravotnich pojistoven, aby
motivovali, mozna az nutili své klienty k néjaké formé pohybové

aktivity. Je nutné ddsledné informovat a plsobit propagac¢né
v tom smyslu, Ze celd fada chorob se da pohybem zlepsit a celd
fada chorob se diky pohybu nemusi vibec projevit.

Samoziejmé zaméstnavatelé, pokud chtéji, aby jejich zaméstnanci
zUstavali co nejméné na nemocenské, méli by je motivovat nabid-
kou Castecné hrazené pohybové, pfipadné rehabilitacni aktivity.
Je to profit pro obé strany, nebot zaméstnavatel ziskd zaméstnan-
ce, ktery je zdravy, minimalné nemocny a optimisticky naladény.
V- momenté, kdy budeme mit dostatek pohybové aktivity, zavfe-
me branu celé fadé civiliza¢nich chorob. Myslim si, ze tady je velka
chyba i u odborné lékafské vefejnosti, nebot fada pacientd neni
dostate¢né informovana. ®

Dékujeme za rozhovor.

We discussed the future direction of Czech healthcare and the significance of prevention with Associate Professor
Michal Pohanka, M.D., Ph.D., who is the head of the Department of Sports Medicine and Rehabilitation at St.

Anne’s University Hospital in Brno.

m Having spent your entire career in public healthcare, what
is your perspective on the role of private healthcare in the
context of healthcare financing within this system?

That is a thought-provoking question. With over 30 years of
experience in healthcare, | have noticed recent advancements in
the field. | think the private healthcare system holds significant
importance. It is crucial to maintain a balance between private
and public healthcare systems, as private care can drive progress in
various areas and provide superior services.

Those who keep up with medical advancements are aware that
some parts of healthcare are profitable, while many others are not,
and may even operate at a loss. Patients benefit from a broadly
accessible range of health services, and it would be a major error for
any type of care to be excluded from coverage by health insurance
companies or the system simply because it is not currently
profitable or incentivized.

m You have a professional career in Brno and teach at Masaryk
University. What are the challenges confronting the healthcare
system in Brno?

The healthcare system in Brno presents an intriguing subject.
As part of the South Moravian Region, Brno serves as a hub for
much of the specialised medical care. It is crucial to ensure that
healthcare services remain accessible not only to Brno residents but
also to those from surrounding areas, which involves maintaining
a balance among healthcare providers. A significant challenge
facing Brno's healthcare, similar to the situation across the country,
is the shortage of healthcare workers, especially nurses and doctors

in certain specialties. | think this trend will continue, and it will be
necessary to prepare for it and seek solutions to reverse it.

m You specialise in sports medicine and rehabilitation. How
would you describe the health status of the current population,
and what steps can businesses take to encourage preventive
healthcare for their employees?

Regrettably, | must point out that the overall health status of the
population is on a downward trend, and it is particularly concerning
that this decline is most evident among teenagers and children.

At this point, it is important to mention the epidemic of obesity,
diabetes, and other cardiovascular diseases, all of which have one
common denominator: inactivity. As we enjoy better living standards,
we tend to prioritise convenience, which diminishes our fitness levels
and paves the way for various lifestyle-related illnesses. In this context,
health insurance companies and other payers play a vital role in
encouraging, or even requiring, their clients to participate in physical
activities. It is important to consistently educate people about how
exercise can alleviate many health issues and prevent others altogether.

Employers also have a role to play in promoting health by offering
partially funded physical or rehabilitation programmes to reduce
employee sick leave. This approach is advantageous for both sides,
as it results in a workforce that is healthier, less prone to illness,
and more positive. By ensuring sufficient physical activity, we can
prevent many lifestyle diseases. Furthermore, there is a notable
gap in the medical field, as numerous patients are not adequately
educated about these benefits. B

Thank you for the interview
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Centrum kardiovaskularni péce v Brné se specializuje na vysetfeni, [é¢bu a trvalé
odstranéni arytmii a patfi mezi Spickové pracovisté vyuzivajici modernia digitalni
technologie. O tom, co centrum klientlm nabizi, jsme si povidali s jeho vykonnou
reditelkou Mgr. Veronikou Bulkovou, Ph.D., kterd se vénuje i pedagogické
a vyzkumné ¢innosti.

‘ Text: redakce ‘ Foto: Kldra Bartheldi, Neuron Medical s.r.o.
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Vérime, ze kvalitni zdravotnicka péce

je zalozena na kombinaci odbornosti,

m Neddavno jste prevzala ocenéni za 1. misto v soutézi NEJ-
LEPSI NEMOCNICE ROKU v kategorii specializovana centra pro
kardiologickou ambulanci i lizkové oddéleni Centra kardio-
vaskularni péce v Brné. Co to pro Vas znamena?

Toto ocenéni je pro nas velikou odménou, ale zarovenr i zévaz-
kem. Zavazkem, abychom v nasem Usili pokracovali a udrzeli kva-
litu péce, kterou poskytujeme. Klicovou oblasti naseho zamérent je
arytmologie se specializaci na 1é¢bu fibrilace sini. Véfime, ze kvalitni
zdravotnickd péce je zaloZena na kombinaci odbornosti, inovace
a lidského pfistupu, ktery je pro nas nejddlezitéjsi. Je prioritou nejen
naseho odborného tymu Iékard, ale i vsech ostatnich pracovnik(
naseho tymu v&etné nelékarskych profesi, bez nichz by poskytovani
nasi komplexni péce bylo nemyslitelné. Psychickd pohoda pacient(
je polovinou Uspéchu na cesté k uzdraven.

m S ¢im kVam pacienti nejcastéji prichazeji?

Pacienti se k ndm vétsinou dostanou na zakladé symptom, které
vnimaji jako napt. buseni &i pfeskakovani srdce nebo nahlé ztraty
vedomi. Diky tomu, Ze mame i viastni telemedicinské centrum (MDT
— Mezindrodni centrum pro telemedicinu), jsme schopni pacienta,
jesté pred tim, nez k ndm fyzicky pfijde, odborné vysettit z pohodlf
domova. Na zdkladé popsanych obtiZi mu domd zasleme EKG pfi-
stroj, ktery ndm pomUZe s diagnostikou arytmie, kterou pacient trpf.
Pacient tedy pfichdzl do ambulance ve chvili, kdy jiz zndme diagno-
zu. Lékar tak mze rovnou rozhodnout o 1é¢bé a naplédnovat zakrok.
Pacient timto procesem usetii aZ 3 osobni ndvstévy.

m Vase pracovisté je vybaveno nejmodernéjsimi diagnos-
tickymi a terapeutickymi technologiemi pro lé¢bu srdecnich
arytmii. Kam to kardiologii posunulo?

Diky novym abla¢nim technologiim se ndm podafilo zkrétit délku
hospitalizace a zefektivnit jeji vysledek. Katetriza¢ni ablace v dnes-
ni dobé vyZaduje pouze dvoudenni hospitalizaci a celkovd doba
pracovni neschopnosti je pfi nekomplikovaném prabéhu po ablaci
primémé 5 dnd. Arytmologie jde milovymi kroky vpred a nds to
tak neustdle nuti k inovacim, ale to by nebylo mozné, kdybychom
nefungovali jako jeden organismus. | kdyz umime pracovat rych-
le a efektivné, snazime se neustale pacienty motivovat k zamysleni
nad tim, jak peCovat o své zdravi i po provedené katetrizacni ablaci.
Velkd ¢ast pacientd trpf obezitou, a tak se jim nas tym snazi pomoci
i v oblasti nutri¢ni terapie. Pfi lé¢bé obezity je uz mytus, Ze pacient
musi omezit jidlo, naopak vétsina pacientd ji mélo a jsou prekvapeni,
Ze naopak po nadvstéve ambulance najednou nejsou schopni napla-
novany jidelnicek ujist. U nadmérné obezity jsme si schopni pomaoci
i farmakologicky novymi modernimi Iéky, takze vysledky jsou vidét
béhem nékolika meésict. Déld nédm radost, kdyZ pacient béhem

6 mésict zhubne nékdy i 15 kg a zlepsi se kromé jeho kvality Zivota
i progndza dalsiho vyvoje kardiovaskularnich onemocnéni.

m Kardiologie ale neni jediny obor, kterému se vénujete...

Nen, ale k tém ostatnim oborlim, jako je tfeba fyzioterapie ¢i robo-
tickd neurorehabilitace, nds dovedla pravé é¢ba fibrilace sin. Tim,
7e jsme zacali spolupracovat s neurovaskularnimi centry v ramci
lé¢by a odhalovani asymptomatické fibrilace sini, jsme narazili na
obrovsky nedostatek nasledné péce o pacienty po cévni mozkové
pithodé. Tito pacienti dostanou rychle akutni pomoc, ale nasledné
po propusténi vznikd obrovsky problém, jak ma rodina o pacienty
dal pecovat a kam se obratit. Ambulantnf systém péce o tyto pa-
cienty nefunguje a nenf ani spravné financovan. Obrovska psychic-
kd i fyzickd zatéZ péce o tyto pacienty je pfenesena na rodinu, kterd
se nékdy ocitd na okraji ekonomické pasti. Jednotlivé osudy, mnoh-
dy velmi mladych lidi, nds vedly k otevfeni ambulantni neuroreha-
bilitace. Jednd se o naprosto ojedinély a unikatni koncept v Ceské
republice, ktery nabizi komplexni péci o pacienty se ziskanym po-
skozenim centrdlniho nervového systému, jako je cévni mozkova
pithoda, kraniotraumata, a také péci o pacienty s amyotrofickou
laterdIni sklerézou tzv. ALS, roztrousenou sklerézou, Parkinsonovou
chorobou, nddory mozku aj. Tito klienti potfebuiji Siroké spektrum
terapif — nejen fyzioterapii, ale i ergoterapii, logopedii, psychotera-
pii, nutri¢ni terapii, robotickou terapii, v€etné nejnovejsich metod,
jako je tDCS, biofeedback ¢i telerehabilitaci. To vée médme ted pod
hlavickou NEURON CENTRA na jednom misté&, pod jednou stfe-
chou, v prostorach brnénského CAMPUSU.

m Jak nejcastéji probiha den pacienta v takovém centru?

Kazdému klientovi nabizime individudini terapeuticky plan, ktery
zahrnuje rdzné druhy terapie (napf. hodina fyzioterapie, hodina
ergoterapie a robotické terapie + psychoterapie ¢i logopedie dle
stanoveného terapeutického cile.) Klienti u nés travi min. 2-5 ho-
din denné.V prlibéhu terapii dbdme i na tolik potfebny odpocinek,
ktery je vzdy pfizpUsoben potfebdm kazdého klienta. Rodina si tak
v prlibéhu terapie mize napt. vyfidit potfebné zdleZitosti na Ufa-
dech ¢iv praci anebo si jen tak najit chvilku pro sebe a nacerpat tolik
potfebnou energii. Je pro nds dulezitd nejen kvalita Zivota nasich
klientd, ale i jejich rodinnych pfislusnikd. Ale pfestoze mame k dis-
pozici ty nejlepsi terapie a technologie, na konci je vzdy lidsky pfi-
béh a clovék, ktery potfebuje pomoc. Uvédomit si, ze pacient neni
jen diagnoza, ale je zapotfebi k nému pfistupovat jako k celku s jeho
jednotlivymi starostmi, je v péci to nejddlezitéjsi. Bohuzel v dnesni
moderni mediciné a nedostatku zdravotnickych pracovnikd mnoh-
dy tato potfeba Uplné zanikd, protoZe na nineni ¢as. m

Dékujeme za rozhovor.
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Centrum rehabilitacni a sportovni péce - Redcord® patentované zdvésné zarizeni, které je vcen !
Rehabilitation and Sports Care Centre — Redcord® patented suspension device, which is mainly used in the centre for individual physiotherapy sessions.

The Cardiovascular Care Centre in Brno focuses on diagnosing, treating, and permanently resolving arrhy-
thmias and ranks among the leading facilities employing modern and digital technologies. We talked with
the Centre’s executive director, Mgr. Veronika Bulkova, Ph.D., about the services offered to clients. She is

also engaged in educational and research activities.

m You were recently awarded 1st place in the BEST HOSPITAL
OF THE YEAR competition for specialised centres, recognising
both the cardiology outpatient clinic and the inpatient
department of the Cardiovascular Care Centre in Brno. What
significance does this hold for you?

This award is a major recognition for us, but it also carries
aresponsibility. It requires usto continue our effortsand uphold the
quality of care we deliver. Our primary focus is on arrhythmology,
specifically in treating atrial fibrillation. We believe that excellent
healthcare is founded on a mix of expertise, innovation, and
a compassionate approach, which we consider most crucial.
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This priority is embraced not only by our medical specialists but
also by all other members of our team, including non-medical
professionals, without whom providing our comprehensive care
would be unimaginable. The mental health of patients is a critical
part of the healing.

m What are the most common reasons patients visit you?

Patients often come to us because of symptoms like heart
palpitations, irregular heartbeats, or sudden fainting. With the
help of our telemedicine centre, MDT - International Telemedicine
Centre, we can perform a professional evaluation while the
patient is still at home, before they actually visit us. Based on the

symptoms they report, we send them an ECG device to use at
home, which assists us in diagnosing any arrhythmias. Thus, when
the patient arrives at the clinic, we already have a diagnosis. This
enables the doctor to promptly determine a treatment plan and
arrange any necessary procedures. This approach can save the
patient up to three in-person appointments.

m Your facility is equipped with cutting-edge diagnostic and
therapeutic technology for treating heart arrhythmias. In
what ways has this advanced the field of cardiology?

With the advent of new ablation technologies, we have been able
to reduce hospital stay durations and enhance patient outcomes.
Today, catheter ablation typically involves just a two-day hospital
stay and the total duration of sick leave, in the case of an
uncomplicated course after ablation, is on average five days. The
field of arrhythmology is progressing swiftly, continually driving us
to innovate, but such advancements are only achievable through
our teamwork. Although we can work swiftly and effectively,
we consistently aim to encourage patients to consider how to
maintain their health following catheter ablation. Many of our
patients struggle with obesity, and our team is dedicated to
helping them with nutritional therapy. The outdated belief that
obesity treatment requires restricting food is no longer valid; in
fact, most patients consume too little and are surprised when they
find themselves unable to finish the meal plans we recommend
after their visits. For those with severe obesity, we can also employ
modern medications, leading to noticeable improvements in just
a few months. It brings us great satisfaction to witness patients
losing up to 15 kg over six months, which not only boosts their
quality of life but also enhances the outlook for their future
cardiovascular health.

m Cardiology is not the only area you are involved in...

No, that is not the case. Our work in treating atrial fibrillation
actually guided us into other areas, like physiotherapy and
robotic neurorehabilitation. When we began collaborating
with neurovascular centres to treat and detect asymptomatic
atrial fibrillation, we discovered a significant gap in the follow-
up care for stroke patients. While these patients receive prompt
acute treatment, after discharge, families face major challenges
in continuing care and knowing where to seek assistance. The
outpatient care system for these patients is ineffective and
underfunded. The heavy psychological and physical responsibility
of caring for these individuals falls on families, who sometimes
find themselves on the verge of financial hardship. The personal
stories, often involving very young individuals, motivated us to
establish an outpatient neurorehabilitation facility. This facility is
a completely unique concept in the Czech Republic, providing
comprehensive care for patients with acquired central nervous
system injuries, such as strokes and craniotraumas, as well as
support for those with conditions like amyotrophic lateral sclerosis
ALSALS, multiple sclerosis, Parkinson'’s disease, brain tumours, and
more. These clients need a broad spectrum of therapies, including
not only physiotherapy but also occupational therapy, speech
therapy, psychotherapy, nutritional therapy, and robotic therapy,
along with cutting-edge methods like tDCS, biofeedback, and
telerehabilitation. We now offer all these services under the
NEURON CENTRE name at a single location, all under one roof, on
the Brno CAMPUS premises.

m What is a typical day like for a patient at this centre?

We provide each client with a customised therapeutic plan that
includes a variety of treatments, such as an hour of physiotherapy,
an hour of occupational therapy, robotic therapy, and additional
psychotherapy or speech therapy based on the set therapeutic
goals. Clients typically spend between 2 to 5 hours with us daily.
Wealsoincorporate essential rest periods into the therapy sessions,
tailored to meet each client’s specific needs. This approach allows
family members to handle necessary tasks at work or other
places, or simply take time to relax and rejuvenate. We focus on
improving the quality of life for both our clients and their families.
Even with access to top-notch therapies and technologies, our
emphasis remains on the human aspect and the individual who
requires assistance. Understanding that a patient is more than
just a diagnosis and addressing them as a whole with unique
concerns is crucial in care. Unfortunately, due to time constraints
in modern medicine and a shortage of healthcare professionals,
this need is often neglected. m

Thank you for the interview.

CentrumIkardiovaskuldrm’péc“e — echokardiografické vysetrent:
Cardiovascular Care Centre - Echocardiographic examination.
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Jak mohou zaméstnavatelé efektivn

v

ji investovat do zlepseni

zdravotniho stavu zaméstnanci?

Zaméstnavatelé si musi pfedeviim uvédomit, Ze uz nikdy nebude
lidi dostatek. Demograficka kfivka je netprosna, politicky nebude
nikdy prijatelné Cesko otevift masivni pracovni migraci a v fadé
sektor(l nejde lidskou préci nahradit automatizaci. Jediné, co ndm
tedy zbyva, je vice se starat o zdravi nasich zaméstnanc(i a nebdt se
jim fikat i nepopulami védi, protoze Cesi Zijf velmi nezdravy Zivot, at
uz jde o slozenf stravy, vysokou konzumaci alkoholu, ¢i nedostatek
pohybu.

NejdUleZitjsi véci, na kterou by se méli zaméstnavatelé soustfedit,
je posileni prevence a na miru Sité pracovné-lékarské sluzby. V mi-
nulosti byla prevence zejména pro tzv. nerizikové pracovniky pou-
hou formalitou. Vstupni i pribézné pracovné-lékarské prohlidky
se smrskly na orazitkovani pfislusného formulafe a zaplaceni po-
platku. Pfinos pro zdravi zaméstnancd nulovy, zbytecnych nakladd
i administrativy vic nez dost.

Diky rozumnému pfistupu ministra zdravotnictvi Vélka se to ale
meéni —a pokud projde novela, ktera je nyni v Poslanecké snémov-
né, zbavime se téchto otravnych formalit a misto toho budeme
mit prostor nabidnout na miru sité programy péce o zaméstnance.
Tyto programy, tvofené ve spolupraci s poskytovateli pracovné-lé-
kafskych sluzeb a praktickymi lékafi, budou cilit na rizika u kazdého
zaméstnavatele a vrati pojmu prevence smysl.

Zéroven se od pfistiho roku oteve vetsi prostor pro zdravotni za-
meéstnanecké benefity. Jako Hospodaiské komore se ndm po roce
bojl podafilo prosadit vy3si dafiovy limit pro benefity, jako jsou
preventivn( prohlidky, o¢kovéni, telemedicina nebo pfispévky na
zdravotni pomUcky. O tyto benefity je mezi zaméstnanci ¢im dal
Vets zéjem — a zaméstnavatelé budou radi investovat do zdravi
svych zaméstnancd, protoZe to pomaha obéma strandm.
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zameéstnavatelé soustredit,
je posileni prevence a na miru sité
pracovné-lékarské sluzby.”

Ing. Tomas Prouza, MBA
prezident Svazu obchodu a cestovniho ruchu

Ceské republiky

President of the Czech Trade and Tourism
Association

First of all, employers must realize that they will no longer have enough
employees. The demographic curve is inexorable, it will never be po-
litically acceptable to open Czechia to massive labor migration, and
in many sectors human labor cannot be replaced by automation. The
only reasonable thing to do is taking care about the health of our em-
ployees and not be afraid to say unpopular things to them, because
Czechs live very unhealthy lives, whether it is the composition of their
diet, high alcohol consumption or lack of exercise.

The most important thing that employers should focus on is strength-
ening prevention and tailoring occupational health services. In the
past, prevention was a mere formality, especially for so-called risk-free’
workers. Initial and ongoing occupational health checks have been re-
duced to stamping the form and paying a fee. There was no benefit for
the health of employees, but there was more than enough unneces-
sary costs and bureaucracy.

However, thanks to the sensible approach of Health Minister Vélek, this
is changing - and if the amendment now before the Parliament passes,
we will be rid of these annoying formalities and instead have the space
to offer tailor-made employee health care programs. These programs,
designed in collaboration with occupational health providers and
general practitioners, will target the risks of each employer and bring
meaning back to the concept of prevention.

At the same time, from next year there will be more scope for employee
health benefits. As a Chamber of Commerce, after a year of heavy fight-
ing, we were able to push for a higher tax cap on health benefits such
as preventive check-ups, vaccinations, telemedicine and co-financing
of medical devices. These benefits are increasingly in demand among
employees - and employers will be happy to invest in their employees’
health because it helps both sides.

Jaké prilezitosti nabizi uméla inteligence v soucasné
a budouci mediciné?

LAl muze pfipravovat lékarské zpravy,
tridit zdravotnickou dokumentaci
a uvolnovat ¢as odbornikiim pro

pfimou prdci s pacientem.”

doc. MUDr. Ondrej Volny, Ph.D., FESO

predseda Ceské spole¢nosti pro umélou inteligenci
a inovativni digitalni technologie v mediciné CLS JEP

President of the Czech Society for Artificial Intelligence
and Innovative Digital Technologies

in Medicine, The Czech Medical Association

of Jan Evangelista Purkyné

Uméld inteligence (Al) pfedstavuje pro zdravotnictvi mimofadnou
prileZitost ke zlepSenf diagnostiky, [éCby a celkové efektivity zdravotni
péce.V soucasnosti jiz Al pomédhd v mnoha oborech, zejména v neu-
rologii, radiologii, kardiologii a dalsich oborech zaloZenych na obrazo-
vé dokumentaci a analyze signald.

Nejvyraznéjsi potencidl spatfuji v nékolika klicovych oblastech. Za
prvé, Al nastroje dokdzi vyznamné urychlit diagnostické procesy.
Napfiklad v neurologii pomahaji pfi vyhodnocovani elektroencefalo-
grafickych zéznamd, magnetickych rezonanci nebo CT snimkd. Do-
kézi velmi presné identifikovat patologické zmény, at uz jde o cévni
mozkové pithody, nddorové onemocnéni, nebo neurodegenerativni
onemocnent.

Druhou vyznamnou oblasti je administrativa a efektivita prace
zdravotnik(. Al mGze pripravovat lékafské zpravy, tridit zdravotnic-
kou dokumentaci a uvolnovat ¢as odbornikdim pro pfimou praci
S pacientem.

Do budoucna vidim obrovsky potencial v prevenci civiliza¢nich one-
mocneéni. Diky propojeni nositelnych zafizenf a Al budeme moci v¢as-
né detekovat rizikové faktory a pfedchézet vzniku véznych onemoc-
nént, jako je napt. diabetes druhého typu.

Klicem k Uspéchu je pfitom raciondlni a regulovany pfistup — Al musi
byt vzdy néstrojem Iékare, nikoliv jeho nédhradou.

Mladd generace jiz pfijima digitaIni feSenf pfirozené, a proto mUze-
me ocekdvat postupnou transformaci zdravotnictvi smérem k chyt-
fejsim, propojenéjsim a efektivnéjsim systémdm. Pfesto povazuji za
velmi ddlezité systematicky pracovat na zvySovani digitalnf zdravotni
gramotnosti jak mezi zdravotniky, tak mezi pacienty. Jen tak mizeme
plné vyuZit potencialu Al ve prospéch lidského zdravi.

Artificial Intelligence (Al) offers a remarkable chance for health-
care to enhance diagnosis, treatment, and overall efficiency.
Currently, Alis making significant contributions in various areas,
particularly in neurology, radiology, cardiology, and other fields
that rely on image documentation and signal analysis.

| believe the greatest potential lies in several crucial areas. Firstly,
Al tools can greatly accelerate diagnostic procedures. For in-
stance, in neurology, they assist in analysing electroencepha-
lographic recordings, MRIs, or CT scans, precisely identifying
pathological changes such as strokes, cancers, or neurodegen-
erative diseases.

The second key area is the paperwork and efficiency of health-
care professionals. Al can generate medical reports, organise
medical records, and allow professionals more time to interact
directly with patients.

Looking ahead, | envision tremendous potential in preventing
lifestyle-related diseases. Through the integration of wearable
devices and Al, we will be able to detect risk factors early and
prevent the development of serious conditions such as type 2
diabetes.

The key to success is a rational and regulated approach — Al
must always be a tool for the doctor, not a replacement.

The younger generation is already naturally adopting digital
solutions, which suggests a gradual shift in healthcare towards
smarter, more connected, and efficient systems. However, it is
crucial to systematically enhance digital health literacy among
both healthcare professionals and patients. This is the only way
to fully leverage Al's potential to benefit human health.
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Partnerska spoluprace s Tchaj-wanem,

Tchajpejska hospodarska a kulturni kanceldr byla v Praze zaloZena v roce 1991. Jejim hlavnim poslanim je
podporovat rozvoj bilateralnich vztahti mezi Ceskou republikou a Tchaj-wanem prostfednictvim kulturni
vymeény, védecké spoluprace, cestovniho ruchu, obchodu a investic. Rozhovor o vzajemnych vztazich jsme

vedli s jejim vedoucim, panem Liang-Ruey Ke.

‘ Text: redakce

m Vas urad se soustredi na spolupraci v ekonomické a kulturni
sféfe. Jaké jsou klicové uspéchy vaseho plisobeni v Ceské
republice?

Tchaj-wan a Ceska republika vytvorily pevné partnerstvi, které dosahlo
vyznamnych Uspéchl v oblastech humanitarni pomoci, kulturni vy-
meény, obchodu a investic. Klicové aspekty tohoto partnerstvi zahrnujf:

Obchod a investice

Obchod s elektronikou, strojnim vybavenim i automobilovymi sou-
¢astkami mezi Tchaj-wanem a Ceskou republikou vyrazné vzrostl. Po-
dle Udajl tchajwanské celni spravy se obchodni obrat mezi obéma
zemeémi vice nez zdvojnasobil, a to z 890 miliond USD v roce 2020 na
1,85 miliardy USD béhem prvnich deviti mésic roku 2024. Tchaj-wan
se stal ddlezitym zdrojem pfimych zahrani¢nich investic v Ceské re-
publice, zejména v oblastech Spickovych technologif a informacnich
a komunikacnich technologif. Tchajwanské firmy rozsifily svou plsob-
nost a do prosince 2023 vytvofily téméf 18 435 pracovnich mist v rdm-
Ci 40 projekt, jak uvadi fDi Markets.

Kulturni vyména

V roce 2023 bylo v TECO (Tchajpejské hospodaiska a kulturni kancelar
- Taipei Economic and Cultural Office) zalozeno kulturni oddélent, kte-
ré podporuje vymeénu v rdznych oblastech kultury. Od té doby Tchaj-
-wan spolupracuje s ¢eskymi institucemi na prezentaci tchajwanského
umeéni a kultury. Mezi tyto aktivity patff napfiklad promitani tchajwan-
skych dokumentarnich filmd na Mezinarodnim filmovém festivalu Je-
den svét (One World International Film Festival) a vystoupeni skupiny
JhenYueTang na festivalu Colours of Ostrava. Tchaj-wan byl cestnym
hostem Mésice autorského ¢tenf, kde se predstavilo 31 tchajwanskych
spisovatell. Vyznamny reZisér Tsai Ming-liang se zUcastnil Mezinarod-
niho festivalu dokumentérnich film@ Jihlava a ved! také masterclass na
FAMU.V leto$nim roce se v Ceské republice uskute¢ni vystava artefaktdl
z Narodnfho paldcového muzea na Tchaj-wanu.

Humanitarni pomoc

Obé zemé aktivné pfispély k humanitarni pomoci Ukrajiné tim, Ze
zajistily dodavky pitné vody a energie a poskytly zdravotnické sluzby
v oblastech pobliz ukrajinské fronty.

Cestovni ruch a cestovani

Cesko se stalo oblibenym cilem pro tchajwanské turisty. Zavedent pfi-
mych letd v roce 2023 vedlo k vyraznému narlstu poctu cestujicich,
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pficem? pocet navstévnikl z Tchaj-wanu vzrostl na za¢atku roku 2024
0 75 %, coz jesté vice upevnilo kulturni a ekonomické vztahy. Tyto
Uspéchy odrazeji vzajemné vyhodné partnerstvi zaloZzené na spolec-
nych hodnotach, hospodarském rlstu a globalni solidarité.

m Ceska vlada schvalila Narodni polovodi¢ovou strategii. Vidite
v ramci této strategie pfilezitosti pro spolupraci?

Ocenujeme vizi a pristup Ceské vlady k rozvoji polovodic¢ového sek-
toru prostiednictvim Narodni polovodicové strategie. Tchaj-wan jako
klicovy partner v oblasti polovodicovych inovaci si vazi snahy Ceska
o posfleni technologické odolnosti.

Diky spole¢nym cildm a odbornym znalostem Tchaj-wanu v pokro-
Cilé vyrobé polovodicd existuje fada pfileZitosti pro spolupraci. Silné
stranky Tchaj-wanu v navrhu a vyrobé integrovanych obvodd mohou
podpotit Ceské iniciativy, coz doklada pfiklad Centra pro pokrocily na-
vrh a vyzkum ¢ipovych technologii (ACDRC) v Brné, které spolupracuje
s Ceskym Centrem kybernetické bezpecnosti. ACDRC podporuje vy-
zkum zaméreny na navrh ¢ipl a hosti nékolik tchajwanskych polovodi-
covych spole¢nostt. Silng stranky Ceské republiky v oblasti elektronové
mikroskopie a inspekce oteviraji dalsi moznosti pro spolupraci v oblas-
ti pokrocilych méficich zafizent.

Tchaj-wan se také snaZi rozvijet talenty v polovodi¢ovém sektoru, pfi-
¢emz dosud bylo vyskoleno 30 ¢eskych studentd. V rdmci spolupréace
v dodavatelském Fetézci dochazi k expanzi tchajwanského polovo-
di¢ového prdimyslu v Evropé diky nedavné investici TSMC v Némec-
ku. Tchaj-wan pléanuje v Ceské republice zidit Tchajwanské centrum
obchodnich a investi¢nich sluZzeb na podporu vzdjemné spoluprace
v oblasti polovodicového primyslu. Vzhledem k tomu, Ze ¢eska viada
klade dliraz na technologickou suverenitu, médme radost z moznostf
rozsifit spolupraci s Ceskymi pramyslovymi a akademickymi partnery.
m Jednou z klicovych oblasti Vasi ¢innosti je véda a technika.
Jaka je mira spoluprace mezi védci, védeckymi institucemi a uni-
verzitami?

Tchajwanské Narodni rada pro védu a techniku (NSTC) navazala pev-
né partnerstvi s ceskymi vyzkumnymi institucemi, jako jsou Grantova
agentura Ceské republiky (GACR) a Technologicka agentura CR (TACR).
Tyto instituce spolufinancuji bilaterdIni vyzkumné projekty a kazdo-
ro¢né podporuji nékolik iniciativ prostfednictvim podanych néavrhd.
NSTC rovnéz spolupracuje s Akademii véd CR (AV CR) na podpore vy-
meény vyzkumnych pracovnikd tim, Ze kazdé dva roky vyhlasuje vyzvy

a financuje projekty v rdmci jednoho cyklu. Timto zplsobem posiluje
vzajemny vyzkum a podporuje dlouhodobou spolupraci v akademic-
ké oblasti.

Na zacatku roku 2024 tchajwanska Univerzitni akademicka aliance po-
depsala s Ceskymi univerzitami memorandum o porozumeéni, jehoz
cilem je posilit spoluprdci v oblasti vzdélavéani, zejména v oborech in-
Zenyrstvi a technologie, humanitnich a spolecenskych védach, uméni
a ¢inském jazyce.

m Kulturni vyména mezi obéma zemémi ma dlouhou tradici,
jak dokazuje napfiklad vystoupeni Narodniho symfonického
orchestru v Ceské republice. Kde vidite daldi mozné sméry
spoluprace?

Usilujeme o to, aby Ceska vefejnost lépe poznala Tchaj-wan a jeho kul-
turu a tim se posililo vzajemné porozumeéni. Od vzniku kulturnf divize
spolupracujeme s Ceskymi partnery v oblasti filmu, literatury, divadel-
niho uméni, ilustrace a hudby.

Do budoucna planujeme podpofit konkrétni projekty, které propoji
tchajwanské a ceské umélce, jako napriklad filmové koprodukce nebo
spole¢nd predstaveni. Jako pfiklad mUZe poslouZit spoluprace tchaj-
wanského cirkusového souboru s ¢eskou cirkusovou spole¢nosti na
novém predstaveni nebo spojenf tchajwanského loutkového divadla
s Ceskym komornim orchestrem pfi spole¢ném vystoupeni. Jsme
presvedceni, Ze tato vymeéna mUze podnitit inspiraci a posilit kulturni
vztahy.® Dékujeme za rozhovor.
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The Taipei Economic and Cultural Office was established in Prague in 1991. Its main objective is to contribute
to the development of bilateral relations between the Czech Republic and Taiwan through cultural exchanges,
scientific cooperation, tourism, business and investment. We talked to its head, Mr. Liang-Ruey Ke, about

mutual relations.

m Your office focuses on cooperation in the fields of economy and
culture. What are the main achievements of your time in Czechia?

Taiwan and Czechia have developed a strong partnership with
significant achievements in humanitarian aid, cultural exchanges, trade,
and investment. Key highlights of this partnership include:

Trade and Investment

Bilateral trade has grown substantively, spanning electronics, machinery,
and automotive components. According to Taiwan Customs, trade
between Taiwan and Czechia has more than doubled from USD 890
million in 2020 to USD 1.85 billion in the first nine months of 2024.
Taiwan has become a significant FDI source in Czechia, especially in the
high-tech and ICT sectors. Taiwanese companies have expanded their
presence, creating nearly 18,435 jobs across 40 projects by December
2023, according to fDi Markets.

Cultural Exchanges

In 2023, a Cultural Division was established in TECO to promote
exchanges across various cultural areas. Since then, Taiwan has partnered
with Czech institutions to showcase Taiwanese art and culture, including
screening Taiwanese documentaries at the One World International
Film Festival and a performance by the band JhenYueTang at Colours of
Ostrava. Taiwan was also Guest of Honor at the Authors'Reading Month,
featuring 31 Taiwanese authors. Heavyweight director Tsai Ming-liang

attended the Jihlava International Documentary Festival and held
masterclasses at FAMU. An exhibition of artifacts from Taiwan's National
Palace Museum is scheduled to take place in Czechia this year.

Humanitarian Aid

Both nations have contributed to Ukraine’s humanitarian needs by
providing clean potable water, energy, and medical services along
Ukraine’s frontline areas.

Tourism and Travel

Czechia is a popular destination for Taiwanese travelers. Direct flights
launched in 2023 have increased travel significantly, with Taiwanese
visitors went up by 75% in early 2024, further boosting cultural and
economic ties. These achievements reflect a mutually beneficial
partnership based on shared values, economic growth, and global
solidarity.

m The Czech government has approved the national semicon-
ductor strategy. Do you see room for mutual cooperation within
this strategy?

We welcome the Czech government’s vision and approach in advancing
the semiconductor sector through the National Semiconductor
Strategy. Taiwan, as a close partner in semiconductor innovation, values
Czechia's commitment to technological resilience.

Dne 3. srpna 2024 se zdstupce Ke ztcastnil koncertu détského sboru Puzangalan v Praze.
On August 3, 2024, Representative Ke attended the Puzangalan Children’s Choir concert in Prague.

Given the aligned goals and Taiwan's expertise on advanced
semiconductor manufacturing, there is ample opportunity for
cooperation. Taiwan's strengths in IC design and equipment production
could support Czech initiatives, as exemplified by the Advanced Chip
Design Research Center (ACDRC) in Brno and a partnership with the
Czech Cybersecurity Center. ACDRC supports research in chip designand
hosts several Taiwanese semiconductor companies. Czechia's strengths
in electron microscoping and inspection offer further collaboration
potential in advanced measurement equipment.

Taiwan also aims to support the development of talent in the
semiconductor sector, with 30 Czech students trained so far. In the
supply chain cooperation, Taiwan's semiconductor industry is expanding
in Europe following TSMC's recent investment in Germany. Taiwan plans
to establish a Taiwan Trade and Investment Service Center in Czechia to
support bilateral cooperation in the semiconductor industry.

With the Czech government’s focus on technological sovereignty,
we look forward to deepening collaboration with Czech industry and
academic partners.

m The main areas of your activity include the field of science and
technology. What is the level of cooperation between scientists,
scientific institutions and universities?

Taiwan's National Science and Technology Council (NSTC) has established
strong ties with Czech research institutions, including the Czech Science

Foundation (GACR) and the Technology Agency of Czechia (TACR).
They co-fund bilateral research projects, supporting several initiatives
annually through proposals. NSTC also collaborates with the Czech
Academy of Sciences (CAS) to facilitate researcher exchanges, issuing
calls every two years and funding projects per cycle, enhancing mutual
research and fostering long-term academic exchanges.

In early 2024, Taiwan's University Academic Alliance signed an MOU with
Czech universities to strengthen educational cooperation, focusing on
engineering and technology, humanities, arts and social sciences, and
Mandarin.

m Mutual cultural exchanges have a rich tradition, the National
Symphony Orchestra performed in Czechia. Where do you see
other possible directions of cooperation?

Our goal is to introduce Taiwan and its culture to the Czech people and
foster mutual understanding. Since establishing the Cultural Division,
we've worked with Czech partners in film, literature, performing arts,
illustration and music.

Looking ahead, we support selected projects joining Taiwanese and
Czech artists, such as film co-productions or performances. For instance,
a Taiwanese circus troupe creates a piece with a Czech circus company,
or Taiwan's puppet theater performs with a Czech chamber orchestra.
We believe these exchanges can inspire and deepen cultural ties. ®

Thank you for the interview.
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m Dlouho jste pracoval pro stat. V poslednim roce jste se pie-
sunul z Bruselu do Prahy a plsobite jako feditel Aspen Insti-
tute CE. Co je poslanim institutu?

Pro stat jsem pracoval celkem 10 let. Po praci na ministerstvu
obrany a ministerstvu zahranici jsem si uvédomil, Ze zména, ale-
spon na né&jakou dobu, by pro mé byla osvézujici. Bavi mé sdilet
zkusenosti a postiehy s nastupujici generaci mladych lidi. Ve svém
svetonazoru zlstavam zastdncem co nejlepsich vztahl mezi de-
mokratickymi zemémi a dobrych transatlantickych vztahd. Aspen
Institute Stfednf Evropa toto vse podporuje a pfinasi i néco navic.

Vénujeme se mladym lidem, umoznujeme sdileni ndzord mezi
lidmi, ktefi by se za béznych okolnosti spolu nebavili. Kromé
transatlantickych témat se zaméfujeme na vzdélavani, inovace,
efektivni stat, ale také na kulturu a sport. Je to pestré a kromé kon-
taktl na ostatni stfedoevropské zemé mame i celou fadu partner(
v globalni siti Aspen Institute — od Indie pfes Japonsko a Kolumbii
az po evropské zemé jako Francie, Itélie ¢i Ukrajina.

m Podporujete rozvoj demokratickych hodnot a leadership.
Jaké hodnoty tedy upiednostnujete?

Osobné podporuji pravdomluvnost, solidaritu a osobnf integritu.
Aspen Institute Stfednf Evropa viak vyznava takové hodnoty, kte-
ré sdili komunita lidi, ktefi institut podporuji nebo se Ucastnf sité
Young Leaders a nasich akcf. Myslim, Ze jsme otevienf a tolerantni
vc¢i hodnotdm zapadniho svéta, které stoji na svobodé a zodpo-
veédnosti jednotlivce — ta je klicem k tvorbé demokratickych spo-
lecenstvi a jejich instituci.
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Propojujeme
a inspirujeme lidi, kteri

Jakub Landovsky je pravnik, politolog a vysokoskolsky
pedagog. V letech 2015 az 2019 zastaval pozici ndméstka
ministra obrany, odpovédného za fizeni sekce obranné
politiky a strategie. V obdobi 2019 az 2024 pusobil
ve funkci velvyslance a stalého predstavitele CR pfi
NATO. V soucasnosti je vykonnym reditelem neziskové
organizace Aspen Institute Central Europe o.p.s.

institute

Text: redakce central europe
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Nepfedepisujeme zadné konkrétni desatero. Hodnoty jsou dnes
pfedmétem prekotného vyvoje a predstava, Ze nékteré z nich
pretrvaji véky, je licha. Navic rlizné civilizace maji odlisné priority
- naptiklad Cina preferuje spole¢nost pied jednotlivcem, zatimco
zapadni svét stavi vice na osobni svobodé. Aspen v tomto ohledu
z0stava zakotven v zadpadnim hodnotovém okruhu, ale nenf ani
vyhranéné liberalni, ani konzervativni. Vitdme rizné nazory a pod-
porujeme svobodnou debatu.

m Definujte, prosim, bezpecnostni rizika stfedoevropského
regionu a jaka reSeni mohou byt v rdmci spoluprace bezpec-
nostnich manazert privatniho a veiejného sektoru.

V pfistich letech budou pUsobenf cizi moci a vnitfni polarizace
spole¢nosti na extrémech generovat Siroké spektrum hrozeb,
predevsim pod hranici otevieného véle¢ného konfliktu. Mam na
mysli to, co vidime kazdy den ve zpravach — od Utokd na vanocni
trhy v Magdeburku po skryté sabotdZe podmorskych infrastruktur
v Baltském mofi.

Staty budou investovat do tajnych sluzeb, odolné spole¢nosti
a technologicky vyspélych feseni odpovidajicich novym typlm
hrozeb. Dnes mohou byt automobil, lodni kotva nebo dron v ne-
spravnych rukou ucinnou zbrani — zvlasté proti mekkym cildim. To
vyzaduje celovladni pfistup k bezpe¢nosti a Uzkou spolupraci se
soukromym sektorem.

ZvIastni pozornost by méla byt vénovana drondm, které na Ukra-
jiné denné ukazuji svdj destruktivni potencial. Ochrana mékkych
cilt, jako jsou stadiony béhem sportovnich utkdnf ¢i dalsi mista

s vysokou koncentracf lidi, je nedostate¢na. To plati jak z hlediska
elektromagnetické bezpelnosti, tak z hlediska kinetickych pro-
tiopatfeni. Pfitom dostupnost a efektivita drond kazdym dnem
rostou.

Na zévér ale nechci pUsobit pfilis alarmisticky. Skutecnost, Ze rizi-
ko znicujictho mezindrodniho konfliktu je nizsi, neZ se mdze zdat
z médif, a Ze svobodné spole¢nosti se uci z téchto hybridnich dto-
k, ndm dava nadéji. Co nas nezabije, to nas posili. ®

Dékujeme za rozhovor.

Jakub Landovsky is a lawyer, political scientist, and university lecturer. He was the Deputy Minister of Defense from
2015 to 2019, overseeing the defence policy and strategy section. From 2019 to 2024, he served as the Ambassador
and Permanent Representative of the Czech Republic to NATO. He is now the Executive Director of the non-profit

organisation Aspen Institute Central Europe o.p.s.

m You have had a long career working for the government.
Over the past year, you relocated from Brussels to Prague
and took on the role of director at the Aspen Institute CE.
What is the institute’s mission?

| spent a decade working for the government, and after serving
at the Ministry of Defence and the Ministry of Foreign Affairs,
| came to the conclusion that a change, even temporarily,
would be rejuvenating for me. | take pleasure in passing on my
experiences and insights to the next generation of young people.
| continue to support the idea of fostering excellent relationships
among democratic nations and maintaining strong transatlantic
connections. The Aspen Institute Central Europe promotes all
these values and provides additional benefits.

Our efforts are directed towards young people, promoting dialogue
among individuals who might not usually interact. In addition to
transatlantic issues, we emphasise education, innovation, effective
governance, and also culture and sports. Our scope is quite broad,
and along with our ties to other Central European nations, we are
connected to many partners in the global Aspen Institute network,
spanning from India to Japan and Colombia, as well as European
countries such as France, Italy, and Ukraine.

m You advocate for the growth of democratic principles and
leadership. So, which values do you endorse?

| personally advocate for honesty, solidarity, and personal
integrity. However, the Aspen Institute Central Europe aligns with
the values upheld by the community of individuals who support
the institute or engage in the Young Leaders network and our
events. | believe we are open and tolerant towards the values of
the Western world, which are based on individual freedom and
responsibility — these are key to building democratic communities
and their institutions.

We do not enforce any specific set of principles. Values are
changing quickly in today’s world, and the idea that certain
ones will last indefinitely is misguided. Additionally, different
civilisations have different priorities — for example, China prioritises

society over the individual, while the Western world focuses more
on personal freedom. In this context, Aspen stays grounded in the
Western value system but is not strictly liberal or conservative. We
embrace a variety of viewpoints and encourage open discussion.

m Could you outline the security threats in the Central
European region and suggest potential solutions that could
arise from collaboration between private and public sector
security managers?

In the years ahead, the impact of foreign influence and the
deepening societal polarisation at the extremes will lead to
a variety of threats, mostly staying below the level of outright
war. This includes incidents we frequently hear about in the news,
such as the assaults on Christmas markets in Magdeburg and the
hidden sabotage of the underwater infrastructure in the Baltic
Sea.

Nations will allocate resources to intelligence agencies, strengthen
societal resilience, and develop advanced technological solutions
to tackle emerging threats. In today’s world, vehicles, ship anchors,
or drones can be turned into potent weapons if they fall into the
wrong hands, particularly when targeting vulnerable sites. This
situation calls for a comprehensive government strategy for
security and a strong partnership with the private sector.

Drones, which show their destructive capabilities on a daily
basis in Ukraine, require particular attention. Current measures
to protect soft targets, like stadiums during sports events and
other densely populated areas, are insufficient. This applies to
both electromagnetic security measures and kinetic defences. At
the same time, drones are becoming increasingly accessible and
effective with each passing day.

In conclusion, | do not intend to sound overly alarmist. The reality
that the threat of a catastrophic international conflict is not as
high as it may seem from media reports, and that open societies
are gaining insights from these hybrid attacks, gives us hope.
What does not kill us makes us stronger. ®

Thank you for the interview
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Budu prosazovat spravedllve
~ financovani kraju podlejasnych

'

S hejtmanem Zlinského kraje Radimem Holisem jsem vedl rozhovor jiz na
zacatku jeho prvniho volebniho obdobi. Co se v kraji zménilo a co jako amatér-
sky bézec na dlouhé traté planuje do budoucna? Na to jsem se ho zeptal i na hranic
zacatku druhého volebniho obdobi, a to i z pohledu jeho nové role, predsedy
Asociace krajt CR.

| Text: Vit Ruprich | Foto: Zlinsky kraj

m Pane hejtmane, zahajujete druhé funkcni obdobi, takze otaz-
ka je nasnadé. Co se podafilo a jaké jsou priority do budoucna?

Za uplynulé Ctyfi roky jsme se stali skutecnym partnerem pro obce,
starosty, organizace a viechny dalsi v Uzemi. Nastavili jsme politiku,
kterd spolecnymi silami posouva kraj dopfedu, a v tom hodlame po-
kracovat. Rekordné investujeme do naseho majetku, do investic na
rozvoj kraje jsme za uplynulé ctyfi roky dali 9,7 miliardy korun, coz je ve
srovnani s pfedchozim volebnim obdobim o celych 5 miliard vice. Co
se tyka priorit do budoucna, ty se nemeéni, zlstavaji jimi zdravotnictvi,
doprava i komplikované téma starnuti naseho kraje. Na tom jsme se
jako koalice shodli a timto smérem se bude nase pozornost dal upinat.

m Zlinsky kraj je spojen s batovskou tradici. Jaké jsou podminky
a prilezitosti podnikani dnes?

Jsem pfesvédcen, Ze nas kraj je stale regionem s velmi rozvinutym
podnikatelskym duchem a kreativni prlmysly tu maji pevné kofeny.
Tradi¢ni strojirenské firmy vsak museji byt pfipraveny celit vyzvam
spojenym s technologickym vyvojem, inovacemi a hlavné demogra-
fickymi zménami, které se uz ted projevuji nedostatkem kvalifikované
pracovni sily v mnoha odvétvich. Jako kraj jsme pfipraveni jim v tom
pomoci. Ve spolupraci se skolami a firmami startujeme unikétni karié-
rové poradenstvi, kterym budeme motivovat Zaky ke studiu obor(, po
kterych je na pracovnim trhu velké poptavka. Co se tyka oblasti inova-
ci, prostfednictvim Technologického inovacniho centra Zlin nabizime
zéjemclim odborné poradenstvi, financovani i technologické zazemi.

m Nedilnou soucasti rozvoje kraje je dostupna zdravotni péce
jak pro zaméstnance firem, tak pro obc¢any odlehlych ¢asti. Dafi
se kraji tuto péci zajistovat a jak?

Abychom zajistili dostupnou a kvalitni zdravotn{ péci pro obany nase-
ho kraje, vyznamné investujeme do viech ¢tyf nemocnic, které vlast-
nime. Vloni jsme zahdjili pfistavbu vychodniho kfidla budovy A v Kro-
méfizské nemocnici.V letonim roce se pustime do dlouho plédnované
opravy staré interny v Uherskohradistské nemocnici i vystavby zbrusu
nového pavilonu pro matku a dité v Krajské nemocniciT. Bati ve ZIiné.
Navic nepodcenujeme ani persondlnf otdzku. Vime, Ze za odchazejici
lékafe neni ndhrada. Proto jsme napiiklad vypsali dotace na otevieni

fo !

novych ordinaci, mdme program, kterym podporujeme stavajici 1éka-
fe, aby zaucovali do praxe ty nové, mame stipendijni programy pro
studenty. Je to komplexni zdleZitost a prace v mnoha smeérech, na-
pfiklad i v oblasti skolstvi, kde jsme otevfeli nové vyssi odborné skoly
s oborem Diplomovana vieobecna sestra a ve spolupraci s Univerzi-
tou Tomé3e Bati spoustime od pfistiho akademického roku dva nové
obory.

Fakulta humanitnich studif nabidne navazujici magistersky program
pro vseobecné sestry — Domaci péce a hospicova péce. Dalsi akredita-
ci mad univerzita na novy bakaldfsky program Zdravotnicky zachrandr.
Obor poskytne kvalifikaci umoznujic praci predevsim u zdravotnické
zachranné sluzby. Ve zdravotnickych zafizenich poté bude mozné pra-
covat na jednotkach intenzivni péce, na anesteziologicko-resuscitac-
nich oddélenich nebo na urgentnich pfijmech.

m Pifedpokladem konkurenceschopnosti kraje je dilezité
partnerstvi a inovace. Na ¢em je zaloZen projekt Strategie rozvo-
je chytrého regionu Zlinského kraje 2030?

Strategie navrhuje optimalni podminky a komplexnf pfistup pro efek-
tivni zavadéni a vyuzivani modernich technologii a SMART pristup(
v nasem kraji. Pfinasi dlouhodobou vizi rozvoje chytrého regionu do
roku 2030 a reflektuje nové potreby kraje. Strategie stoji na tfech pili-
fich. Prvnim z nich je vzdjemna spoluprace a partnerstvi, druhym osve-
ta a vzdélavani na vsech Urovnich a treti podpora SMART fesent a jejich
integrace do fungujictho celku.

m Pied nedavnem jste byl zvolen predsedou Asociace kraji Ces-
ké republiky. Jaké jsou Vase prvni dojmy a jakeé cile pfed se-
bou mate?

Vazim si projevené divéry a je to pro mé soucasné velky zavazek. Mou
prioritou bude zajistit vyvaZeny a trvaly rozvoj véech regiont bez rozdi-
lu velikosti a vzdalenosti od Prahy. Jednim z Ukol( pro nejblizsi obdobf
bude nastaveni spravedlivého financovéni krajd podle jasnych a aktual-
nich kritérif. To je véc, o kterou usiluji dlouhodobé, a proto véfim, ze ted
budu mit pfileZitost dotahnout ji do Uspé3ného konce.m

Deékujeme za rozhovor.

NA TISKOVE KONFERENCI. Zlinsky kraj si béhem zdfijovych povodni zazil tézké chvile. Prestoze nebyl velkou vodou zasazen jako jiné kraje, povodriovd

komise v Cele s hejtmanem byla nepretrzité v pohotovosti.
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| interviewed the Governor of the Zlin Region, Radim Holis, at the beginning of his first term. Now, as he begins
his second term, | inquired about the changes that have occurred in the region and his future plans, particularly
considering his passion for long-distance running. | also asked about his new responsibilities as the Chairman of the

Association of Regions of the Czech Republic.

m Governor, as you begin your second term, the question is
obvious. What has been achieved and what are the priorities for
the future?

Over the past four years, we have become true partners for
municipalities, mayors, organisations, and everyone else in the area.
We have established policies that collectively advance the region,
and we plan to continue on this path. We are investing in our assets
at an unprecedented rate, with CZK 9.7 billion devoted to regional
development over the past four years — an increase of CZK 5 billion
compared to the previous term. As for future priorities, they remain
unchanged: healthcare, transportation, and the complex issue of our
region’s aging population. We have agreed on this as a coalition and
this is where our attention will continue to be focused.

VESNICE ROKU

Zlinského kraje

m The Zlin Region is connected with the Bat’a tradition. What are
the conditions and opportunities for business today?

lam confident that our region continues to have a strong entrepreneurial
spirit and that the creative industries are well-established here. However,
traditional engineering companies must be prepared to tackle the
challenges of technological advancement, innovation, and especially
demographic changes, which are already leading to a shortage of
skilled workers in many sectors. As a region, we are ready to assist. We
are collaborating with schools and companies to launch a unique career
counselling service aimed at motivating students to pursue fields that
arein high demand in the job market. In terms of innovation, we provide
expert advice, funding, and technological resources to interested parties
through the Zlin Technology Innovation Centre.

VESNICE ROKU. Titulem Vesnice roku Zlinského kraje 2024 se pysni Dolni Lhota. Slavnostni vyhlédseni vysledkt se uskutecnilo v srpnu. Obce Zlinského kraje se v soutéZi
tradicne umistuji na prvnich pfickdch a nejednou ziskaly celorepublikové prvenstvi. Na snimku starosta Dolni Lhoty Jaroslav Masar a hejtman Radim Holis.

Krajska nemoci

I.
i
!
i

m Accessible healthcare is a crucial element in the
region’s development, benefiting both company employees
and the residents of remote areas. Is the county effectively
delivering this care, and if so, how?

To provide affordable, quality healthcare for our region’s residents,
we are making significant investments in all four hospitals we own.
Last year, we have begun expanding the east wing of Building A at
Krométiz Hospital. This year, we will start the long-awaited renovation
of the old internal medicine ward at Uherské Hradisté Hospital and
build a new maternity and child pavilion at the Tomas Bata Regional
Hospital in Zlin. Additionally, we are addressing staffing challenges,
acknowledging that there are no direct replacements for departing
doctors. Therefore, we have introduced subsidies for opening new
practices, a programme to support existing doctors in training new
ones, and scholarship programmes for students. Recognising the
complexity of the issue, we are also focused on education by opening
new higher vocational schools offering a Diploma in General Nursing
and, in collaboration with Tomas Bata University, launching two new
fields of study in the next academic year.

The Faculty of Humanities will introduce a Master's programme
for general nurses specialising in Home Care and Hospice Care.
Additionally, the University has received accreditation for a new
Bachelor's degree programme in Paramedicine. This programme
will qualify graduates to work mainly in ambulance services, as well
as in intensive care units, the anaesthesiology and resuscitation
departments, or emergency admissions in healthcare facilities.

Krajskd nemocnice T. Bati ve Zliné, kde probihd modernizace aredlu a letos ho cekd vystavba zcela nového pavilonu pro matku a dité — Novy gynekologicko-porodnicky
komplex. Hotovy md byt v roce 2027. Vice na www.budoucnostbatovky.cz

m Partnerships and innovation are important for the
competitiveness of the region. What is the basis for the
project Smart Region Development Strategy of the Zlin
Region 2030?

The strategy outlines ideal conditions and a comprehensive
approach for effectively implementing and utilising modern
technologies and SMART methods in our region. It provides
a long-term vision for developing a smart region by 2030,
reflecting the new needs of the region. The strategy is built on
three pillars: the first is mutual cooperation and partnership, the
second is awareness and education at all levels, and the third is
the promotion of SMART solutions and their integration into
a cohesive system.

B You were recently elected Chairman of the Association
of Regions of the Czech Republic. What are your first
impressions and what are your goals?

| am grateful for the trust placed in me, and | see it as a significant
responsibility. My main goal will be to ensure the balanced and
sustainable development of all regions, irrespective of their size or
distance from Prague. One of the tasks ahead will be to establish fair
funding for the regions based on clear and current criteria. This is
something | have been advocating for a long time, and | hope | will
now have the chance to bring it to a successful conclusion. ®

Thank you for the interview.
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| Spolecenska odpovédnost

Jak je vnimana podpora sportovcti
se zdravotnim postizenim jako soucast
spolec¢enské odpovédnosti firem?

Podpora sportovcl s handicapem je pro nas v Ceském paralym-
pijském vyboru nejen dlleZitym aspektem, ale i vyzvou, kterd ma
dalekoséhly dopad na celou spole¢nost. Vnimame ji jako klico-
VOu soucast spolecenské odpovednosti firem, kterd presahuje
finan¢ni podporu nebo sponzorstvi.

Jednim z nejvyznamnéjsich pfinost této podpory je zména
vnimani handicapovanych. Firmy, které se aktivné zapojuji do
podpory paralympijskych sportovcd, pfispivaji k odstrariovani
predsudkd a stereotypt. Umoznuji vefejnosti vidét, Ze lidé s han-
dicapem jsou schopni dosdhnout vynikajicich vykond a preko-
navat narocné vyzvy.

Nasi prioritou je angaZovat parasportovce do pestrych aktivit
nasich partner(. Parasportovci davaji sportu stejné jako jejich
kolegové bez handicapu, na rozdil od nich ale vétSinou maji jes-
té zaméstnani. Zapojeni do kampani ¢ HR aktivit partnerd tak
predstavuje pro parasportovce dulezity finan¢ni prijem, ktery
mohou investovat do své sportovni pfipravy a zlep3eni vykonu.
Zaroven se snazime, aby sportovci navstévovali interni besedy,
kde sdileji své zkusenosti a hodnoty. Timto zpUsobem prispivaj
k vytvareni pozitivni firemnf kultury a podpofe tymového ducha.

Podpora sportovct s handicapem je vice nez jen marketingova
strategie; je to zavazek k vytvareni spravedlivéjsi a inkluzivnéjsi
spole¢nosti. Vefime, ze ¢im vice firem se rozhodne tuto cestu
nasledovat, tim vetsi pozitivni dopad to bude mit na nase spor-
tovce, jejich rodiny a celou spole¢nost.
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,Podpora sportovct s handicapem
je vice nez jen marketingovd
strategie; je to zdvazek k vytvdreni
spravedlivéjsi a inkluzivnéjsi
spolecnosti.”

Zbynék Sykora

predseda Ceského paralympijského vyboru

Chairperson of the Czech Paralympic Committee

For us at the Czech Paralympic Committee, supporting athletes
with disabilities is not just a crucial aspect, but also a challenge
that significantly influences society as a whole. We consider
it a vital element of corporate social responsibility, extending
beyond mere financial assistance or sponsorship.

A key advantage of this support is the shift in how people
perceive individuals with disabilities. Businesses that actively
back Paralympic athletes help eliminate biases and stereotypes.
They allow the public to recognise that people with disabilities
can achieve remarkable feats and conquer tough challenges.

Our main focusis to involve Para athletes in the diverse activities
of our partners. Para athletes contribute just as much to sports
as their non-disabled peers, but they often have regular jobs
as well. Participating in partners’ campaigns or HR activities
provides a crucial source of income for Para athletes, which
they can use to enhance their sports training and performance.
Additionally, we encourage athletes to join internal meetings
where they can share their experiences and values. This helps
in building a positive company culture and enhancing team
spirit.

Supporting athletes with disabilities goes beyond being
a marketing tactic; it is a commitment to fostering a more
equitable and inclusive society. We believe that as more
companies choose this path, the positive impact on our
athletes, their families, and society at large will only grow.

2033 IMTERNATIONAL
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Obecné Ize fici, ze se podpora sportovct se zdravotnim po-
stizenim za poslednich nékolik let zlepsila. Ve spole¢nosti viak
stale nardZime na pfedsudky a mylné pfedstavy, Ze sport zdra-
votné postizenych nepotfebuje velkou podporu, nema mno-
ho fanouskd a komercné je nezajimavy. Opak je v3ak pravda.
Parasport potiebuje velkou podporu a zejména pozornost,
kterou si zaslouZi. Pro spolecnost jsou parasportovci obrov-
skou motivaci a jejich vlle, odhodlani a touha prekonat Zivotnf
prekazky mohou byt inspiraci pro kazdého ¢loveka. Presvédci-
lo mé o tom mistrovstvi svéta v parahokeji, pofadané v roce
2019 v Ostravé. Jen mélokdo véfil, Ze na utkani parahokejistd
mohou pfijit divaci, jen malokdo véfil, Ze parasport - parahokej
mUZe predcit nékteré sporty zdravych. Neékolikrat vyprodana
ostravskd aréna, svétovy rekord v navstévnosti a stovky tisic
usmeévl byly viak dlikazem, Ze parasport je zajimavy a dokaze
bofit pfedsudky a bariéry spole¢nosti. A co vic, ukdzalo se, Ze
parasport dokdZe spole¢nost spojovat, coZ je v dnesnim svété
nesmirné duleZité. Za poslednich nékolik let se odstartovala
nové éra rozvoje parasport( v CR, celkovy néhled na parasport
a vyrazné se zlepsila jeho komunikace. Modernf a vyspélé fir-
my maji dnes spolecenskou odpoveédnost pevné zabudo-
vanou ve své firemnf identité. Takovéto firmy se mohou stét
motivaci pro ty ostatni, které se spolecenskou odpovednostf
tdpou nebo nevédi, jak ji spravné uchopit. Jsem presvédcen
o tom, Ze minimalné sportovci se zdravotnim postizenim oce-
ni mnohem vétsi pozornost firem i celé spole¢nosti.

L RR L |

,Pro spolecnost jsou parasportovci
obrovskou motivaci a jejich viile,
odhodldni a touha prekonat zZivotni
prekdzky mohou byt inspiraci
pro kazdého ¢lovéka.”

JiFi Sindler
$éf Ceského Para Hokeje

Head of Czech Para Hockey

Overall, the backing for athletes with disabilities has gotten better in
recent years. Nonetheless, societal prejudices and misconceptions
persist, suggesting that disability sports require little support,
lack a significant fan base, and hold minimal commercial appeal.
On the contrary, the reality is quite different. Parasports require
substantial support and particularly deserve greater attention.
Athletes in parasports serve as a tremendous source of motivation
for society; their resilience, determination, and drive to overcome
life's challenges can inspire everyone. The 2019 World Para-Hockey
Championships in Ostrava convinced me of this. Initially, not many
people believed that para-hockey matches could attract spectators
or that parasports like para-hockey could surpass some mainstream
sports. The repeated sell-outs at the Ostrava arena, a world
record for attendance, and the countless smiles all proved that
parasports are engaging and have the power to dismantle societal
prejudices and barriers. Furthermore, it showed that parasports
have the power to unite society, which is crucial in today’s world.
In recent years, a new chapter in the development of parasports
in this country has begun, leading to a shift in perception and has
significantly improved communication about parasports. Modern
and well-established companies now have social responsibility as
a core part of their corporate identity. These companies can serve
as a source of motivation for others that are grappling with how
to effectively implement social responsibility. | believe that athletes
with disabilities, in particular, will greatly value the increased
attention from both companies and society at large.
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Klub ¢eskych turistll je spolkem aktivnich turistd a pfiznivca turistiky a viastni

m Turisticka chata Na Cihaku lezi v krasné pfirodé Orlickych
hor. Jaka je jeji historie?

Tato chata leZi opravdu v krasné pfirodé. Najdeme ji blizko Zemské
brany, tedy v misté, kde se od polské hranice prodira ficka Divo-
kd Orlice hfebenem Orlickych hor smérem ke Kldsterci nad Orlici
a vytvaii tu zafizlé udoli, které je dnes pfirodni pamatkou a skutec-
nou turistickou pozoruhodnosti. Chata Na Cihdku je umisténa na
samé hranici s Polskem na misté, jehoz jméno pochazi od slova
¢ihati, protoZe se zde ¢ihalo na paserdky.

Plvodné tu staval mlyn, Casem prestavény na hostinec, ktery tu
pak slouzil po mnoho let. Tuto hospodu Na mlyné, uz jako starou
budovu, koupil v roce 1930 Klub ¢eskych turistd Hradec Krélové
a prestavél ji na turistickou chatu. Ta zde stoji dodnes. K ni byla
pfistavéna nova dvoupatrova budova pro ubytovani. Tento novy
objekt byl otevien pro vefejnost v roce 1932, nesl ndzev penzion

58| Business &Government

zajimavé chaty na vyjimecnych mistech v ¢eské krajiné. Jednotlivé chaty ndm
postupné predstavuje mistopfedseda klubu Ladislav Macka.

Text: redakce Foto: KCT

Hradecek a turistim slouzil jen sedm let. Dalsi osud chaty byl spi$
nevesely. Celé Uzemi bylo po zdboru pohranici v roce 1938 pfi-
¢lenéno k némecké 1isi a chata byla koncem valky zdevastovana.
Po vdlce ziskali chatu opét turisté a od roku 1945 ji fikali chata Na
Cihaku. KCT byl viak v roce 1949 nésilné zlikvidovéan a chata presla
do majetku tehdejsi viesportovni organizace CSTV a turistdm uz
neslouzila. V roce1990 se KCT v restitucich o chatu znovu uchézel
a také ji ziskal. Dalo hodné prace, nez se podafilo chatu vratit do
provozuschopného stavu.

Z historického pohledu je mozné zajimavé i to, pro¢ hledali turisté
chatu zrovna na tomto misté. Chata Na Cihadku vhodné doplni-
la $nCru jiz existujicich chat KCT, kterd umoziiovala prejit Orlické
hory s moznosti pfespanti. Spolu s Jirdskovou chatou na Dobroso-
vé&, s Masarykovou chatou na Serlichu a s Kramafovou chatou na
Suchém vrchu dodnes nabizeji pohostinnost turistdm i cyklistdm
pfi jejich putovani Orlickymi horami.

m Lze chatu vyuzivat pro firemni klientelu?

Chata je pro tento Ucel velmi dobfe vybavena. Nabizi vyukovou
mistnost, dvou- a Ctyfltzkové pokoje s vlastnim socidlnim zafize-
nim, restauraci, spole¢enskou mistnost, saunu, vifivku a fitness.

m JiZz jsme prezentovali nékolik chat Klubu ceskych turista
pro firemni klientelu. Co mazete témto klientiim nabidnout
do pristich let?

Chaty KCT je potfeba vnimat predeviim jako chaty postavené
pro turistické ucely. To znamend, Ze predstavuji nabidku levného
ubytovani a jednoduchého obcerstveni. Takto je budovali nasi

predkové a stejné tak je také minime udrZovat pro nasi generaci
i ty dalsf. Chaty KCT zlistanou vzdycky turistickymi chatami a ne-
oplyvaji komfortem. Jejich mimofadnd hodnota spociva prede-
v8im ve vyjime¢ném umisténi v nasi krajiné. Pres chybéjici komfort
mohou byt zajimavé i pro ndrocné klienty a tfeba i manazery. Mezi
nimi je totiz mnoho takovych, ktefi se radi vydaji do pfirody nebo
vyhledavajf relax formou fyzické ndmahy. Opravdu zajimavé pési
treky nebo cyklistické tdry nasimi lesy a horami umoznujf realizo-
vat pravé chaty KCT. Do budoucna mame jediny cil. Udrzet tyto
chaty v takovém stavu, aby tomuto Ucelu slouZily co nejdéle. m

Dékujeme za rozhovor.

The Czech Tourist Club, a group of avid hikers and hiking enthusiasts, owns fascinating chalets located in
unique spots throughout the Czech countryside. Ladislav Macka, the club’s vice-chairman, presents these

individual chalets.

m The Na Cihaku tourist chalet is situated in the picturesque
landscape of the Eagle Mountains. What is its history?

This chalet is nestled in a truly stunning landscape, located near the
Zemska brana (Land's Gate) natural reserve. This is the spot where
the Divoké Orlice River flows from the Polish border, carving through
the ridge of the Eagle Mountains toward Klasterec nad Orlici,
forming a valley that is now a natural monument and a genuine
tourist attraction. The Na Cihaku chalet is positioned right on the
border with Poland, in an area named from the word “¢thati”(lurk), as
it was once a place where people used to lurk for smugglers.

Originally, there was a mill at the site, which was transformed into
an inn and operated for many years. This inn, called Na mlyné, an
already old structure, was purchased by the Czech Tourist Club
Hradec Kralové in 1930 and converted into a chalet, which is still
there today. A new two-story accommodation building was added,
and it was opened to the public in 1932 under the name Hradecek
guesthouse, serving tourists for only seven years. The chalet’s later
history was rather unfortunate. The entire area was annexed into
the German Reich after the 1938 annexation of the border region,
and the chalet was damaged by the end of the war. After the war,
tourists regained access to the cottage, and from 1945, it was
known as Chalet Na Cihaku. However, in 1949, the Czech Tourist
Club was forcibly dissolved, and the chalet became the property of
the then all-sports organization the Czechoslovak Union of Physical
Education, ceasing to be used by tourists. In 1990, the Czech Tourist
Club took possession of the chalet through the restitution process
and acquired it. It required significant effort to restore the building
to operational condition.

From a historical perspective, it might be intriguing to understand
why tourists sought out a hut at this specific location. The Na Cihdku
chalet complemented the existing Czech National Tourists huts,
facilitating a journey across the Eagle Mountains with options for
overnight stays. Alongside Jirdsek's hut on Dobrosov, Masaryk’s hut
on Serlich, and Krama¥'s hut on Suchy vich, they continue to provide
hospitality to hikers and cyclists exploring the Eagle Mountains.

m Can the chalet be used for corporate clients?

The chalet is excellently equipped for this purpose. It features
a training room, double and quadruple rooms with private bathrooms,
a restaurant, a lounge, a sauna, a whirlpool, and a fitness centre.

m We have already presented several Czech Tourist
Club’s chalets for corporate clients. What can you offer these
clients in the coming years?

The Czech Tourist Clubs chalets are primarily intended as
accommodations for tourists, offering affordable lodging and basic
refreshments. This is how they were originally built by our ancestors,
and we aim to preserve them in this manner for both the current
and future generations. These chalets will always remain focused
on tourism and do not offer luxury. Their true worth lies in their
outstanding locations within our landscape. Despite their simplicity,
they can appeal to discerning clients and even managers, many of
whom enjoy nature or seek relaxation through physical activity. Truly
fascinating hiking or cycling tours through our forests and mountains
can be realised thanks to the Czech Tourist Club chalets. Our sole goal
for the future is to maintain these chalets in a condition that allows
them to continue serving this purpose for as long as possible. m

Thank you for the interview.
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Je krasné, ze ma Janackuv kraj festival
s tak bohatym, kvalitnim a zajimavym

programem

Adam Plachetka, vyznamny cesky operni pévec, se proslavil nejen na
domaci scéné, ale i na mezinarodnich opernich jevistich. Je zndm svym
krasnym basbarytonem, bohatosti a hloubkou vyrazu, stejné jako svou
mimoradnou technickou zdatnosti. Stal se jednim z nejrespektovanéj-
Sich ceskych umélcd, a to nejen na poli operni hudby.V roce 2025 oslavi
Zivotni jubileum a bude rezidenénim umélcem Mezindrodniho hudeb-

niho festivalu Leo3e Janacka, ktery oslavi 75 let existence.

m 75 let festivalu klasické hudby v Janackové rodném kraji je
jisté pozehnany vék. Co byste festivalu popfal do let dalSich?
Jesté alespon jednou tolik a stéle stejny Uspéch u divakd. Je kras-
né, ze ma region festival s tak bohatym kulturnim programem.

m Patfite ve svété mezi nejzadanéjsi ceské operni pévce. Co
pro Vas znamena Janacek a jakou roli budete mit na festivalu
v roce 2025 v Ostravé?

S Jandckovou tvorbou jsem se letos poprvé setkal na jevisti. Diky
roku ¢eské hudby a stému vyroci premiéry Bystrousky jsem nas-
tudoval hned dvé role — Revirnika v Lisce a barona Pruse ve véci
Makropulos. Musim fict, Ze oba zaZitky byly az necekané pozi-
tivni, takze véfim, Ze jsem se s témito rolemi nesetkal naposled.
V Ostravé pfedstavime s manZelkou Katefinou KnéZikovou operet-
ni program, ktery jsme letos natocili se Symfonickym orchestrem
Ceského rozhlasu. Moc se na koncert tésime. Opereta je zanr, ktery
u nas nenf tak ¢asto reprezentovan, a prezentovat divakim jeho
klenoty bude, véfim, pro viechny vyjimecny zaZitek.

Profesionalni kariéra

\ Text: redakce \ Foto: MHF LJ

m Vas program zahrnuje jisté vétsinu operniho svéta a sklou-
bit jednotliva vystoupeni vyzaduje kvalitni management. Jak
jej zajistujete?

Mam jednu agenturu pro domdci program a jednu anglickou na
zbytek svéta. V CR spolupracuji uz od za¢atku své drahy s agen-
turou Camerata. Jsme spolu pomalu dvacet let a musim fict, Zze
jsem mél velké Stésti, Ze jsem se tehdy potkal pravé s nimi. Mame
toho za sebou mnoho a vim, Ze se na né mohu vzdy spolehnout.

m Rok 2025 je ikonicky i pro Vas, slavite osobni jubileum. Co
bude pro Vas profesnim vyvrcholenim v tomto magickém roce?

Profesnim tézko Fict. Sezonu mam posklddanou podobné jako
vzdy v poslednich letech. Nékteré role, které se mnou jdou
Zivotem uz dlouho, a dvé az tfi nové, abych si rozsifoval repertoar.
Vrchol oslav mé ale ¢ekd hned na zac¢atku roku. Na 24. ledna jsem
sivymyslel narozeninovy koncert v O2 arené, ktery bude rozhodné
vrcholem co do pompéznosti a show. m

Dékujeme za rozhovor.

Své prvni vétsi operni Uspéchy zaznamenal jako ¢len opery Narodniho divadla v Praze, kde se poprvé prosadil v rolich stfedniho
a vyssiho basbarytonu. Jeho hlas a schopnost interpretovat jak dramatické, tak lyrické postavy brzy zaujaly i zahranic¢ni publikum.
Popularitu si zskal predevsim diky svému vystupovani v titulnich rolich oper autord jako Mozart, Verdi, Donizetti a Puccini. Viynika
zejména svym prirozenym projevem, ktery dokéze spojit vokalni brilanci s hlubokym emociondlnim prozitkem.
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Mezinarodni uspéch

Je pravidelnym hostem na prestiznich evropskych a zamorskych opernich scénach a koncertnich sinich. Ve svétové proslulych oper-
nich domech ztvarnil mnohé titulnf postavy Sirokého operniho repertodru. Ve vsech rolich prokazal nejen svou vokalni techniku, ale
i herecky talent, ktery je pro operniho zpévaka nezbytny k vytvoreni silného emocionéiniho spojeni s publikem.

Osobnost a pristup k umeéni

Je zndmy svou pokorou, pracovitostf a odhodlanim k neustalému zdokonalovani. Navic je pfimo posedly hledanim novych a novych
uméleckych cest vybocujicich z klasického operniho Zanru — muzikélové melodie ¢&i pisné Osvobozeného divadla. Jeho pristup
k umént je nejen profesionalnt, ale i hluboce lidsky, coz je patrmé v kazdém jeho vystoupent.
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Adam Plachetka, a renowned Czech opera singer, gained fame both in his home country and on global opera
stages. He is known for his stunning bass-baritone voice, expressive depth, and exceptional technical skill. He has
established himself as one of the most esteemed Czech artists, not only in the field of opera music. In 2025 he will
celebrate his life anniversary and will be the artist-in-residence at the Leo$ Janacek International Music Festival,

which will be commemorating its 75th anniversary.

m Celebrating 75 years of a classical music festival in
Janacek’s home region is truly a remarkable milestone. What
hopes do you have for the festival in the coming years?

Let there be at least once more, maintaining the same level of success
with audiences. It is great that the region hosts a festival featuring
such a rich cultural programme.

m As one of the most in-demand Czech opera singers globally,
what significance does Janacek hold for you, and what part will
you play at the 2025 festival in Ostrava?

This year marked my first experience with Janacek’s work on stage.
In celebration of the Year of Czech Music and the 100th anniversary
of The Cunning Little Vixen's premiere, | performed two roles —
The Forester in The Vixen and Baron Prus in The Makropulos Affair.
Both experiences turned out to be surprisingly rewarding, and
I'am confident it will not be my last time performing these roles.
In Ostrava, my wife Katefina Knézikova and | will introduce an
operetta programme that we recorded this year with the Czech
Radio Symphony Orchestra. We are eagerly anticipating the concert.
Operetta is a genre that is not frequently showcased here, and
| believe sharing its masterpieces with the audience will be a unique
experience for everyone.

Professional career

m Your programme probably encompasses a significant portion
of the opera world, and organising different performances
demands effective management. How do you achieve this?

| work with one agency for my local engagements and a different,
English agency for my international commitments. In the Czech
Republic, | have collaborated with the agency Camerata from the
beginning of my career. We have been partners for nearly twenty
years, and | must admit I was incredibly lucky to have connected with
them back then. We have experienced a lot together, and | trust that
| can always depend on them.

m Theyear2025isalsoaniconicyearforyou, youare celebrating
a personal jubilee. What will be the professional highlight for
you in this magical year?

Professionally, it is difficult to say. My schedule is organised much
like it has been in recent years, with some roles that have been part
of my career for a long time and a couple of new ones to expand
my repertoire. Nonetheless, the highlight of the celebrations is set
for the start of the year. | have organised a birthday concert at the O2
arena on 24 January, which will certainly be the pinnacle in terms of

grandeur and spectacle.m
Thank you for the interview.

.

MEZINARODNI HUDEBNI
FESTIVAL LEOSE JANACKA

02—02/25

CERVNA CERVENCE

TO NEJLEPSI ZE SVETOVE HUDBY
V JEDNOM MESICIV JEDNOM KRAJI

His initial significant achievements in opera occurred while he was part of the Opera of the National Theatre in Prague, where
he gained recognition performing roles as a middle and upper bass-baritone. His voice and his ability to interpret both dramatic
and lyrical characters soon captivated foreign audiences. He became well-known primarily for his performances in leading roles
in operas by Mozart, Verdi, Donizetti, and Puccini. He is particularly noted for his natural expressiveness, which can combine vocal
brilliance with deep emotional experience.

SVETOVE, CESKE A FESTIVALOVE PREMIERY
INFERNO — OPERETNI KLASIKA — MATINE — VIRTUOZITA

International success

He is a regular guest at prestigious European and overseas opera houses and concert halls. He has performed many of the title roles
in a wide range of opera repertoires in world-famous opera houses. In all roles, he has demonstrated not only his vocal technique
but also his acting talent, which is essential for an opera singer to create a strong emotional connection with the audience.

Jan Mracek — Tomas Netopil — Alexandra Dovgan — Michel Tabachnik — Christian Arming

Jan Martinik = Roman Perucki - Vilém Veverka — Adam Plachetka — Katefina Knézikova
Personality and approach to art

He is known for his humility, diligence, and commitment to continuous improvement. Additionally, he is passionate about exploring

new artistic paths that deviate from the traditional opera genre, such as musical melodies or songs from the Osvobozené divadlo. VSTUPENKY V PRODEJI OD 02/02/25 MHFLJ.CZ
His approach to art is not only professional but also profoundly human, which is evident in all of his performances.
Festival finan¢né podpofili Generalni medialni partnefi Oficialni partner
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