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Vazeni ¢tenafri,

otevirdte nové Cislo magazinu Priority v dobé, kdy se dyna-
mika stfedni Evropy méni rychleji nez kdy dfive. Aktudini
vydani mapuje praseciky mezi tradi¢nim prdmyslem, infra-
strukturou a technologickym pokrokem, ktery definuje nai
konkurenceschopnost.

Stfedobodem tohoto disla je sila partnerstvi. Skupina
PROMET GROUP s Denisou Materovou a lidfi jako ORLEN
Unipetrol ¢ €D Cargo ukazuiji, ze stabilita préimyslového srdce
Evropy zavisi na logistice a energetické sobéstacnosti. O téch-
to vyzvach diskutujeme s ministrem prdmyslu a obchodu,
feditelem Svazu energetiky ¢i polskou velvyslankyni, jejiz po-
hled zddraznuje klicovou osu Praha-Varsava.

Modernizace vsak neni jen o halach. Velké téma otevirdme
v oblasti umélé inteligence. S feditelem NUKIB a viddnim
zmocnéncem pro Al hledame cesty, jak vyuzit ekonomicky
potencial Al, aniz bychom slevili z kybernetické bezpecnosti.

Nezapomindme ani na dusi regiond. Navstivime Ostravy,
nahlédneme do zékulisi Janackovy filharmonie a pozveme
vas do Litomysle, kde tradice festivalu Smetanova Litomys|
rezonuje s modernim turismem. O ménicich se preferencich
cestovateld v Cesku a Polsku hovofi $éfové nérodnich central
cestovniho ruchu.

Véfim, Ze v tomto ¢isle najdete inspiraci pro své podnikdanf
i volny cas.
Piijemné Ctenl!

Dear Readers,

Welcome to the latest edition of Priority, published at a moment when
Central Europe is transforming more rapidly than ever. We explore how the
synergy of traditional industry, infrastructure, and technological advance-
ment is driving our competitiveness today.

This edition centres on the power of partnership. Featuring insights
from Denisa Materovd of PROMET GROUP alongside industry giants
such as ORLEN Unipetrol and CD Cargo, we explore how the resilience
of Europe’s industrial core is anchored in logistics and energy autonomy.
We further examine these critical issues in discussions with the Minister
of Industry and Trade, the head of the Energy Association, and the Polish
Ambassador, whose contribution underscores the vital importance of the
Prague-Warsaw partnership.

True modernisation involves more than just industrial infrastructure. We
explore the critical role of artificial intelligence, joining forces with the
Director of the National Cyber and Information Security Agency (NUKIB) and
the Government Commissioner for Al to discuss leveraging Al for growth
without sacrificing digital security.

We also remain dedicated to capturing the cultural spirit of our regions.
In this issue, we visit Ostrava for a behind-the-scenes look at the Janacek
Philharmonic, and Litomysl, where the legacy of the Smetana Litomys| fes-
tival harmonises with contemporary tourism. Furthermore, the directors of
the Czech and Polish national tourism boards share their insights on the
evolving habits of modern travellers.

Whether for business or relaxation, | hope you find this issue truly inspiring.

Enjoy the read!

Vit Ruprich

Vydavatel / Publisher
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Kdyz firmou zijete, klasicky work-life

balance neexistuje

Do cela Promet Group vstoupila v dobé, kdy se rodinné nastupnictvi
zménilo z dlouhodobé pfipravovaného procesu v osobni i manazerskou

PROMET

GROUP

zkousku. Denisa Materova dnes vede jednu z nejvyraznéjsich pramys-
lovych skupin v zemi, ale o byznysu nemluvi jen pres cisla, technologie

a akvizice. Stejné dulezité jsou pro ni vztahy, dlivéra, odpovédnost za lidi
a schopnost unést i rozhodnuti, kterd nejsou pfijemna.

m Jsou to néco pres dva roky, co jste prevzala vedeni skupiny po
svém otci Reném Materovi. Co bylo pfi pfechodu do cela Promet
Group nejtézsi?

Neby! to skok z role marketérky rovnou do Cela holdingu, jak to nékdy
zvenku mUze vypadat. KdyZ se na to divam zpétné, tata to pfipravoval
systematicky. Nejdffv mé ved| k tomu, abych si nasla za sebe ndhradu
v marketingu, vzdala se ¢asti agendy, kterou jsem méla rada, a uka-
zala, Ze umim nést odpovédnost i za Cloveka, kterého si vyberu. Pak
mé postupné poustél hloubéji do provozu, do firem, do reporting(.
Technickd pfiprava tam tedy byla.

Emocné jsem ale pfipravend nebyla. A to je podle mé pfesné ten rozdil,
ktery v rodinnych firmach casto rozhoduje. Naucite se ¢isla, procesy,
lidi, kompetence. Jenze rodinnd firma je také o vztazich a emocich.
U nds se véci proZily, nékdy i prohadaly, pak se vycistil vzduch a slo se
dal. To k ndm patfi.

m Co jste si 0 nastupnictvi uvédomila az ve chvili, kdy jste sedéla

Je to fada véci. Napfiklad, Ze ¢lovék nikdy nebude mit viechna data
a stejné bude muset rozhodnout. A také Ze nestaci byt schopny. Musi
vas to opravdu vnitfné zajimat. Tata vzdycky fikal, Ze nenf nic horstho
neZ clovek, ktery na to schopnosti mé, ale nebavi ho to. Odvede praci,
ale nikdy z toho nebude nic navic.

Dlouhé roky jsme v rodiné probirali viechno, i témata, kterd jini pova-
2uji za tabu. Prodat firmu, nechat si ji, dat ji externimu managementu,
vybrat ndstupce z rodiny nebo mimo ni. Zakazali jsme si mit tabu pravé
proto, aby se citlivé véci fesily véas, a ne az ve chvili, kdy na né neni
prostor. To mi dnes pfipada jako jedna z nejvétsich vyhod, které jsme
jako rodina méli.

m Jste mlada Zena v prostiedi tézkého strojirenstvi. Bylo pro vas
slozitéjsi ziskat autoritu?

Urcité to trva jinak dlouho. Nikdy nebudu plsobit jako zkudeny starsi
primyslnik, ktery pfijde do mistnosti a uz jen vizudlné spliiuje ocekd-
vani okoli. S tim se nedd bojovat. Da se ale pracovat s tim, co ¢lovék
pfindsi. Za mnou je néjaka cesta, znalost prostfedi a hlavné ochota ucit
se. Ja se opravdu u¢im pofad. Od starsich manazer(, od lidi ve vyrobé,
od specialistdl v oborech, které jsem nestudovala.

Paradoxné mi hodné pomohlo, Ze tady v regionu je spousta zkusenych
muz{, ktefi ke mné nikdy nepfistupovali stylemted té zkusime preval-
covat’, ale spi$ trochu otcovsky. Ve smyslu: néco sis zazila, ale néco té
jesté naucime. A ja to beru.
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A samozfejmé, stereotypy existuji. Stalo se, Ze si na veletrhu u mé
nekdo objednal kévu, protoze si mé spletl s hosteskou, coz vlastné
zalichoti. Tak jsem mu ji pfipravila a pak jsme se pobavili o byznysu.
Vétsinou z podobnych situaci nakonec vznikne docela dobry zacatek
jednanf.

m Jak se tedy ve vasem pripadé rodi autorita?

Asi kombinaci vykonu a vztahu k lidem. Tvrdost sama o sobé nestaci
a vztah bez vykonu také ne. Hodné pro mé znamend pokora, ale ne
jako fréze. Téta i médma nds vychovavali v tom, Ze ¢lovék nenf vic nez
ostatnfjen proto, Ze sedi v hez¢i kanceldfi. Kdy? jste tovarnik, nemUzete
se nebavit s délnikem. Naopak, musite byt v kontaktu. Vzdyt tito lidé
vytvéreji hodnotu firmy.

A pak je tu realita. MUZete mft spravny postup, dobfe pfipraveny ob-
chod i dobry tym, a stejné to nevyjde. Nékdo pfijde s lepsi cenou, s lep-
Sim fesenim, 1épe komunikuje. To jsou ty facky, které ¢lovéku pfipome-
nou, Ze neni vsemocny.

m Co je dnes nejtéZzsi pfi obsazovani manazerskych pozic?
Spravné si fict, koho vlastné hledate. Jakmile to vite, cesta je mnohem
Uspésnéjsi. Je to o prioritach a o tom, jestli hledate kompetendi, loaja-
litu, tah na branku.

Moje nejvétsi chyba v minulosti? Asi moc divéry ve $patné lidi. Casto
si fkdm, Ze nejvic lituju dobrych véci, které jsem udélala pro nesprav-
né lidi, protoZe se to nikdy nevratilo. A pak jsou chvile, kdy zjistite, Ze
neékdo mUize byt profesné velmi dobry, ale lidsky to prosté nefunguije.
Zéarovert mam rada lidi, kteff se uméji se mnou pfit. Kdyz se s nékym
pracovné pohaddm a najdeme feseni, je to pro mé uzaviené. Diky
tomu mUzu vedle sebe mit i silné osobnosti, které nejsou pohoding,
ale jsou na spravném misté.

m Promet Group stavi na strojirenstvi, metalurgii i inzenyringu.
Jak takovy celek udrzet pohromadé?

To je velkd vyzva. Kazda firma ma svou historii, identitu, Uspéchy i hr-
dost. A je to dobfe. Nechceme brét autenticitu jednotlivym firmam.
Chceme, aby vedle sebe efektivné fungovaly a doplrovaly se. Nedélaly
totéz bez rozmyslu a nekonkurovaly si tam, kde majf spolupracovat.

Hodné ndm poméha strategicka préace se zakaznickymi portfolii. | kdyz
maji dvé firmy podobny vyrobni proces, nemusi mit stejné zékazniky ani
stejné produktové zamerenti. To se musi védome fidit. Letos jsme dokon-
Cili pétileté strategie a prvni rok je implementujeme. Lidé z jednotlivych
firem musi byt soucasti tvorby, jinak to nikdy nevezmou za své.






Mné se na tom libf praveé ta pestrost. Firmy se uméji doplfovat a do-
hromady vytvéfeji mnohem silnéjsi celek.

m Silnouroli hraje TAWESCO. Co pro vas tato firma dnes znamena?

TAWESCO je pro nas duleZité vysledkove i symbolicky. Pfes néj jsme
se do Kopfivnice vlastné dostali. Kdyz ho tata kupoval, byla to Uplné
jind firma nez dnes. Hodné jsme do nf investovali. Viyrostla obrovsky,
technologicky i obchodné. Je na nf krdsné vidét, co udéld kombinace
know-how, investic a prace s klientem.

Zaroven je to misto, kde si mizeme sahat na budoucnost vyroby velmi
prakticky. Ne jako na konferencni heslo, ale jako na konkrétni provozni
otézku. Co dava smysl testovat, co lidem opravdu pom(iZe, co vyrobu
zrychli, zpfesni nebo udéld bezpecnéjsi. Technologie nejsou cil samy
0 sobé. Musejf obstat ve vyrobé.

m Cast byznysové vefejnosti aktualné nejvic zajima Tatra Trucks.
Jak o ni premyslite vy?

Tatra je pro nasi rodinu srdecni zdlezitost. Podle mé je dlilezité nezapo-
minat na cely jeji pfibéh. Dnes se hodné mluvi o tom, co je mezi akcio-
nafi za napéti, ale méné se pripoming, jak to celé vzniklo. Promet se do
kopfivnického prostfedi dostaval postupné. Nejdfiv prislo TAWESCO,
tedy lisovna a svafovna, kterd byla soucasti tatrovackého aredlu. Az po-
tom, v roce 2013, kdyz Tatra spadla do exekuéni drazby, vstoupili do
ni spolu mUj tata a Jaroslav Strnad jako partnefi. Kazdy pfinesl jinou
zkusenost, ale tehdy je spojoval stejny cil: dostat tradi¢nf ¢eskou auto-
mobilku z velmi tézké situace zpatky do provozni a obchodni kondice.

Vtéch prvnich letech spoluprace se tam odpracovalo obrovské mnoz-
stvi prace. Tatra méla za sebou sloZité obdobi, stala pfed ni spousta
provoznich i obchodnich vyzev a novy vlastnicky tandem musel velmi
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rychle stabilizovat vyrobu, vztahy se zékazniky i dalsf fungovanf podni-
ku. I diky tomu se pak podafilo znacku znovu posunout a vrdtit ji vykon
i sebevédom!.

m Acosedéje ted?

Zvenku je patrné, Ze se jako partnefi divame na dalsf sméfovani Tatry
rozdilné. Ve vefejném prostoru se mluvi o sporu kolem investic, fizeni
firmy i 0 odlisnych predstavéch, jak ma vypadat dalsi kapitalovy a stra-
tegicky vyvoj. Zaroven se objevily informace, Ze jednanf o pfipadné
zméné vlastnického uspofadani zatim k dohodé nevedla. Nelze to
vsak oznacit jako osobnf souboj, jak se pise. Proste jsme jin a hleddme
feSeni ve sloZité situaci. Pro firmu je ddleZité, abychom budoucnost
Tatry fesili technicky, strategicky a s védomim odpovédnosti k podniku
v Kopfivnici i k lidem, ktefi v ni pracuj.

Tatra sama je pordd silnd Ceska znacka se zcela specifickym postave-
nim na trhu, vlastnim know-how a jedinec¢nym finalnim vyrobkem.
Nenfto sériova vyroba a nikdy nebude. Je to automobilka, kterd stoji na
unikatnim produktu, specifickém zakaznikovi a na technickém fesen,
které ma své pevné misto. Pravé proto si myslim, Ze si zaslouzi klidné
a odpovédné rozhodovani, ne zkratky. Z lidského pohledu ta situace
pro mé samoziejmé pifjemna neni. Ale zaZila jsem horsi, hlavné po
smrti taty. Toto je pofad jen byznysova situace. To je fesitelné.

m Velkou zahrani¢ni kapitolou Promet Group je chorvatsky vy-
robce nakladnich vagént Buro Pakovi¢. Co pro vas tato firma
znamena?

Pro mé je to pibéh fénixe vstavajiciho z popela. Jde o dalsi vyznamny
strojirensky podnik v nasem portfoliu. Buro Bakovi¢ ma v Chorvat-
sku mimoradné silné jméno. Spole¢nost vznikla uz v roce 1921, sidli

Mezi firmy skupiny Promet Group patii také chorvatsky vyrobce ndkladnich Zeleznicnich vagond Buro Bakovic.
The Promet Group also includes the Croatian manufacturer of freight rail wagons, Puro Bakovic.




Denisa Materovd v koprivnickém zavodu Tawesco.
Denisa Materovd at the Tawesco plant in Koprivnice.

ve Slavonském Brodu a dnes zahrnuje vyrobu nékladnich vagonu,
specilnich vozidel, strojni obrdbénf i energetické a infrastrukturni
kapacity. Zaméstnava pres tisic lidi, takZe pro region i pro chorvatsky
préimysl ma pofad velkou vahu.

Kdyz jsme tam pfisli, bylo citit, Ze pro mistni lidi je straSné dlleZité, aby
ta znacka nezmizela. A pravé tam clovék velmi vidi, jakou roli hraje na-
rodni hrdost, profesnfidentita a vztah k firmé, kterd ma dlouhou tradici.
Pro mé to byla i pfipominka, ze prlimyslovy podnik nenf jen soubor
budov, technologii a vyrobnich ¢isel. Je to také pamét mista a vztah lidi
k tomu, co povazujf za své. A myslim, Ze pravé proto tam dnes maze
obnova fungovat. Citim hrdost, kdyz je z ¢isel patrné, Zze po nasem
vstupu firma vyrazné zvysila vyrobu a dal rozviji svou pozici na trhu
s nakladnimi vagoény, které dodava do zemi napfic Evropou

m Druhou vyraznou zahraniéni kapitolou je Indie. Co vam ukaza-
lo partnerstvi se skupinou SKH?

Indie ndm ukézala, Ze i mezinarodni prdmyslové partnerstvi musi
stat na nécem vic neZ jen na podpisu smlouvy. V tomto pfipadé jde
o spole¢ny podnik. Promet Group a indickd SKH Group v loriském roce
zaloZily joint venture SKH PROMET, ktery bude vyrabét lisované a sva-
fované dily pro evropské automobilky. Pro Promet je dlileZité, Ze se tim
rozsituje technologicky a zdkaznicky zabér v segmentu automotive,
ktery uz skupina dobfe zna pies TAWESCO. To uZ nynf patif v tomto
oboru mezi nejkomplexnéjsi firmy v Evropé.

Pro mé osobné je podstatné i néco jiného. Kulturné je to jiny svét, to
bez debat. Jenze kdyZ si rozuméji majitelé, kdyZ maji podobné hodno-
ty a kdyzZ silidsky sednou i manaZefi, ktefi ten projekt kazdy den Ziji, pak
se i velké rozdily daji pfeklenout.

Toto partnerstvi mi znovu potvrdilo, Ze v priimyslu sice rozhoduji tech-
nologie, investice a vyrobnf kapacity, ale dlouhodobé to stejné stoji
ina dlvere a na tom, jestli si lidé na obou stranach skute¢né rozuméji.

m Loni jste se umistila mezi TOP zenami Ceska. Pfesto vystupuje-
te verejné pomérné autenticky. Je to védomé?

Je to pfirozené. Samozfejmé vim, Ze ¢lovék musi respektovat situaci,
prostfedi, kulturu partnera i dress code. Jinak se jde na jednani, jinak
do vyroby. Ale nikdy jsem neméla potfebu hrat si na néco, v cem se
necitim. Kdyz se Zena neciti dobfe v tom, co md na sobé, mysli pak vic
na to nez na schiizku. A to je Spatné.

Mozna je to i tim, Ze jsem v rodinné firmé a nemusim si autoritu stavét
pres symboly. Pro mé je dlleZitéjsi autenticita nez nalestény obraz. Ten
byznys stejné nakonec nestojf na tom, kdo ma jaké hodinky a jakym
pfijede autem, ale co umi, jak se rozhoduje a jakou ddvéru vzbuzuje.

m Co vas dnes drzi, abyste neztratila kontakt s realitou lidi, ktefi
pro vas pracuji?

Asi to, Ze pofad citim odpovédnost, ne nadfazenost. V tom je velky roz-
dil. Kdyz firmou Zijete, work-life balance v tom klasickém slova smyslu
neexistuje. Ale pokud to pfijmete, vite i to, pro¢ to délate. Nejde jen
0 vykon nebo o rdst. Jde o to, Ze rozhodnutf, kterd udélate, dopadaji na
konkrétnf lidi, jejich rodiny, jejich Zivoty.

A pak mozZnd i to, Ze vim, co jsou skutecné tézké véci. Nékteré situa-
ce ¢lovéka v Zivoté pfenastavi. Pak se na byznys diva s vétsim klidem,
i kdyzZ je tvrdy. Ne s mensi vaznosti, ale s vétsim klidem. =

Deékujeme za rozhovor.

Business &Government | 9



When Denisa Materova stepped up to lead Promet Group, what was meant to be a planned transition sud-
denly became a true test of her leadership and character. Today, as she manages one of the most significant
industrial groups in the country, she prioritises more than just financial metrics or tech advancements. For her,
success is equally rooted in trust, human connection, accountability, and the courage to make difficult choices.

m It has been just over two years since you took over the lead-
ership of the group from your father, René Mater. What was the
hardest part of the transition to heading the Promet Group?

My transition from marketing to the head of the holding company was
not the sudden leap it might have seemed from the outside. Look-
ing back, my father prepared me quite systematically. He first guided
me to find my own replacement in marketing, which meant handing
over a portfolio | truly enjoyed and proving | could be responsible for
the person | selected. From there, he gradually immersed me in oper-
ations, the inner workings of the individual companies, and financial
reporting. The technical foundation was built step by step.

But the emotional side was a different story — | was not ready vyet.
To me, that is the nuance that truly makes the difference in a family
business. While you can master the data, the workflows, and the man-
agement skills, the relational and emotional aspects are just as vital.
Our family has a way of working through things — sometimes through
heated arguments — but we always clear the air before moving on.
That is just part of who we are.

m What did you realise about succession only once you were sit-
ting in the top chair?

It involves a broad spectrum of challenges. For instance, you have to
accept that you will never have the full picture, yet you must still make
a decision. Furthermore, competence alone is not enough — you need
genuine passion. My father always said that there was nothing more
disheartening than a talented individual who does not enjoy their
work. They will perform the task, but they will never provide that extra
spark of excellence.

For many years, we discussed everything in the family, even topics that
others consider taboo. Selling the company, keeping it, handing it over
to external management, choosing a successor from within the family
or from outside. We made a point of having no taboos precisely so
that sensitive matters could be addressed in good time, rather than
when there was no room for them. Today, that strikes me as one of the
greatest advantages we had as a family.

m You are a young woman in the heavy engineering sector. Was
it harder for you to gain authority?

It takes a different kind of effort to build credibility. | know | will never
be that traditional, seasoned industrial figure who immediately meets
everyone's expectations just by showing up. Since | cannot change
thatimage, | focus on what | do bring to the table: my own experience,
my industry expertise, and a genuine hunger to learn. I make it a point
to listen to everyone — whether they are senior managers, experts in
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fields I have not studied, or the people working on the frontline in our
factories!

Paradoxically, it has helped me a lot that there are plenty of experi-
enced men in this region who have never treated me with a “we will
try to have you for breakfast”attitude, but rather in a somewhat father-
ly way. In the sense of: you have had some experience of your own,
but there is still something we will teach you. And that is fine by me.

And of course, stereotypes do exist. Someone ordered a coffee from
me at a trade fair because they mistook me for a hostess, which was
actually flattering. So I made it for him, and then we had a chat about
business. Usually, situations like that make for a pretty good start to
a meeting.

m So, how does authority come about in your case?

Probably a combination of performance and rapport with people.
Toughness alone is not enough, and rapport without performance is
not either. Humility means a lot to me, but not as a cliché. Both my
mum and dad brought us up to believe that you are not better than
others just because you sit in a nicer office. If you are a factory owner,
you cannot avoid talking to the workers. On the contrary, you have to
stay in touch. After all, these people create the company’s value.

And then there is reality. You can have the right approach, a well-pre-
pared deal and a good team, and it still will not work out. Someone
will come along with a better price, a better solution, or better com-
munication skills. Those are the blows that remind you that you are
not all-powerful.

m What is the hardest part of filling managerial positions today?

Figuring out exactly who you are actually looking for. Once you know
that, the process is much more successful. It is about priorities and
whether you are looking for competence, loyalty, or drive.

My biggest mistake in the past? Probably placing too much trust in the
wrong people. | often tell myself that what | regret most are the good
things | did for the wrong people, because they never came back to
me. And then there are moments when you realise that someone
might be very good professionally, but on a personal level, it just does
not work.

At the same time, | like people who can argue with me. When | have
a work-related argument with someone, and we find a solution, that
is the end of it for me. Thanks to this, | can have strong personalities
around me who are not easy to get along with, but who are in the
right place.

m Promet Group is built on engineering, metallurgy, and manu-
facturing. How do you keep such a diverse entity together?



Navigating this is a significant challenge. Each company has its own
unique heritage, identity, and track record of success — all of which are
vital assets. Our goal is not to dilute the authenticity of these individual
entities; rather, we want them to operate in synergy and complement
one another’s strengths. We aim to eliminate redundant efforts and
prevent internal competition in areas where collaboration would be
more beneficial.

Strategic work with customer portfolios is very helpful. Even if two
companies have a similar production process, they may not have the
same customers or the same product focus. This needs to be man-
aged consciously. This year, we finalised our five-year strategies and
are implementing them in the first year. People from the individual
companies must be part of the process; otherwise, they will never take
ownership.

What I particularly like about this is the diversity. The companies com-
plement each other, forming a much stronger whole.

m TAWESCO plays a significant role. What does this company
mean to you today?

TAWESCO is incredibly important to us, not just for its results but for
what it represents. It is actually the reason we first established our-
selves in Kopfivnice. When my father originally bought the firm, it was
a world away from the company it is today. We have invested heavily
in its future, and the resulting growth — both in technology and market
reach — has been massive. To me, it perfectly illustrates what happens
when you pair industry know-how and investment with a strong cus-
tomer focus.

At the same time, it is a place where we can get a very practical feel
for the future of manufacturing. Not as a conference buzzword, but
as a concrete operational issue. What makes sense to test, what will
really help people, what will speed up, refine or make production safer.
Technology is not an end in itself. It has to prove itself in production.

m Part of the business community is currently most interested in
Tatra Trucks. What are your thoughts on it?

Tatra is a matter close to our family’s heart. In my view, we should not
lose sight of the company’s full story. Today, people focus heavily on
disputes between shareholders, but they talk less about how we got
here. Promet entered the Kopfivnice scene in stages, beginning with
TAWESCO. Then, in 2013, when Tatra faced a foreclosure auction, my
father and Jaroslav Strnad joined forces. They each had different expe-
riences, but at that moment, they shared the same goal - to save this
traditional Czech brand and get it back into proper shape.

In those early years of collaboration, a great deal of work was done.
Tatra had gone through a difficult period, faced numerous operation-
al and commercial challenges, and the new ownership duo had to
very quickly stabilise production, customer relations, and the compa-
ny’s overall operations. Thanks in part to this, they managed to revital-
ise the brand and restore its performance and confidence.

® And what is happening now?

From an external perspective, it is clear that we do not see eye to eye
on the direction Tatra should take. There has been plenty of talk about
our differences over investments, management, and our competing
visions for the company’s growth. Although it has been reported that
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talks regarding ownership changes have not yet led to an agreement,
this is not the “personal battle” some have claimed. We are just differ-
ent people trying to find a way through a complicated situation. What
matters most is that we handle Tatra’s future with technical and strate-
gic precision, never losing sight of our duty to the plant in Kopfivnice
and the people who work there.

Tatra itself remains a strong Czech brand with a completely specific
market position, its own know-how, and a unique end product. It is
not mass production and never will be. It is a car manufacturer built on
a unique product, a specific customer base, and a technical solution
that has its own firm place in the market. That is precisely why | believe
it deserves calm, responsible decision-making, not shortcuts. From
a personal perspective, the situation is obviously not pleasant for me.
But | have been through worse, especially after my dad’s death. This is
still just a business situation. It is solvable.

m A majorinternational chapter for the Promet Group is the Cro-
atian freight wagon manufacturer Buro Dakovi¢. What does this
company mean to you?

For me, it is the story of a phoenix rising from the ashes. It is another
significant engineering company in our portfolio. Buro Bakovi¢ has an
exceptionally strong reputation in Croatia. The company was founded in
1921, s based in Slavonski Brod, and today encompasses the production
of freight wagons and special-purpose vehicles, machining, as well as
energy and infrastructure facilities. It employs over a thousand people,

so it still carries great weight for both the region and Croatian industry.

When we arrived, it was clear that the local people considered it incred-
ibly important that the brand not disappear. And it is precisely there
that one can really see the roles played by national pride, professional
identity, and the relationship with a company with a long tradition.

For me, it was also a reminder that an industrial enterprise is not just
a collection of buildings, technology, and production figures. It is also
the memory of a place and people’s connection to what they consider
their own. And I think that is precisely why the revival can work there
today. | feel a sense of pride when the figures show that, following our
entry, the company has significantly increased production and contin-
ues to strengthen its position in the market for freight wagons, which
it supplies to countries across Europe.

m The second significant international chapter is India. What has
the partnership with the SKH Group shown you?

Our experience in India has demonstrated that successful international
industrial partnerships require much more than a mere signed agree-
ment. A prime example is our new joint venture, SKH PROMET, formed
last year between Promet Group and the Indian SKH Group. This entity
will focus on producing pressed and welded components for the Eu-
ropean automotive market. For Promet, this partnership is a strategic
move to broaden our technological capabilities and client base within
a sector we already master through TAWESCO, which currently ranks
among Europe’s most versatile and comprehensive players in the field.




For me personally, there is something else that matters too. Culturally,
it is a different world, no question about it. But when the owners get
on well, when they share similar values, and when the managers who
live and breathe this project every day also get on well on a personal
level, then even major differences can be bridged.

This partnership has reaffirmed to me that, whilst technology, invest-
ment and production capacity are decisive in industry, in the long run
it still comes down to trust and whether people on both sides truly
understand one another.

m Lastyear, you were ranked among the top women in the Czech
Republic. Yet you come across as quite authentic in public. Is that
deliberate?

For me, it just comes naturally. | definitely recognise that you have to
be mindful of the situation, the culture, and the appropriate attire. Your
behaviour in a meeting will obviously be different from how you act
on the production floor. But | have never felt like | had to pretend to
be someone | am not. If a woman is uncomfortable with what she is
wearing, she will spend the whole meeting thinking about her outfit
rather than the conversation. And that is a real disadvantage.

Nejvykonnéjsitransferovy lis Schuler 2500T nabizi unikdtni technologické reseni v ramci celé Evropy.
The most powerful Schuler 2500T transfer press offers a unique technological solution at the European level.

Perhaps it is also because | am in a family business and do not need to
establish my authority through symbols. For me, authenticity is more
important than a polished image. In the end, business is not about
who wears what watch or what car they drive, but what they can do,
how they make decisions, and the trust they inspire.

m What keeps you grounded today, ensuring you do not lose
touch with the reality of the people who work for you?

| would say it comes down to feeling accountable, not “above”anyone
else. For me, that is a crucial difference. If your life revolves around the
company, there is no such thing as a traditional work-life balance. But
if you accept that, you also find your “why” It is not just about the bot-
tom line or expansion. It is about the human element - the fact that
my choices directly affect the lives and well-being of specific individu-
als and their loved ones.

Maybe it is because | know what real hardship looks like. Some life
events just change your baseline. Afterwards, you can look at business
challenges, even the hard ones, more calmly. It is not that you take the
work any less seriously. It is just that you handle it with a much deeper
inner calm. m

Thank you for the interview.
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MINISTERSTVO
PRUMYSLU A OBCHODU

m Co v roce 2026 udélate pro to, aby cesky pramysl ziskal sta-
bilnéjsi a dlouhodobé predvidatelnéjsi cenu elektriny a plynu,
a které konkrétni kroky povazujete za nejucinnéjsi na urovni
statu, regulace a evropskych pravidel?

Stabilni ceny energie jsou zaklad konkurenceschopného préimyslu.
V Bruselu proto prosazujeme reformu systému emisnich povolenek
EU ETS. Soucasna volatilita ceny povolenky se promitd i do ceny
elektfiny. Potfebujeme predvidatelny a méné spekulativni systém.
Soucasné trvame na technologické neutralité klimatické politiky.
Jadro a obnovitelné zdroje energie nejsou soupefi, ale partnefi. Na
narodni Urovni chceme zrychlit povolovaci procesy a omezit byro-
kracii. Nejlevngjsi elektfina je ta, kterou dokdZeme postavit rychle
a bez administrativnich pfekaZek. Rovné? je tfeba brat v potaz sou-
¢asnou situaci na Blizkém vychodé, kterou peclivé sledujeme (pozn.
rozhovor vznikl zacatkem bfezna 2026).

m Prosazujete masivniinvestice do prenosu a distribuce a zmi-
nujete evropské zdroje financovani. Jak nastavite prioritizaci
projektd, aby penize mifily nejdfiv do mist a odvétvi, v nichz
dnes nedostatecna kapacita siti nejvic brzdi rozvoj, a jak ohli-
déte dopad téchto investic do regulované slozky ceny pro fir-
my i domacnosti?

Bez silnych siti nebude silny prdmysl. To je realita. Investice musi
sméfovat tam, kde v soucasné dobé kapacita siti brzdi nové projek-
ty a prmyslovy rozvoj. Prioritu majf regiony s vysokou koncentraci
vyroby a s potencidlem novych zdrojd. Zasadni je, aby modernizaci
neplatily nepfimérené firmy a domécnosti. Proto budeme tlacit na
maximalni vyuziti evropskych finan¢nich prostredkl po roce 2028.
Tarifnf struktura musf byt spravedlivd a motivovat k efektivité, nikoli
k dal$imu skokovému zdraZovani.

m Jaky harmonogram a model financovani povazujete za reali-
sticky pro nové jaderné zdroje v Cesku, jak chcete rozdélit rizika
mezi stat, investora a odbératele a kde vidite prostor pro mensi
modularni reaktory v primyslovych regionech?

Bez jadra nebude stabilita. V Dukovanech sméfujeme k zahajenf vystav-
by v roce 2029 a spusténi zkusebniho provozu prvniho bloku v roce
2036. Financovani stoji na statni pljcce a mechanismu CfD, ktery davé
projektu i odbératellim cenovou jistotu. Stat prebird systémova rizika
a vytvafi stabilnf rdmec. Investor nese odpovédnost za vystavbu. To je

Cesky pramysl fesi cenu energii, kapacitu siti,
tempo povolovani i dlouhodobou stabilitu in-
vesti¢niho prostiedi. O téchto podminkach pro
dalsi rozvoj hovorime s 1. mistopfedsedou vla-
dy a ministrem pramyslu a obchodu Karlem
Havlickem. V rozhovoru popisuje reformu
emisnich povolenek, roli jddra a plynu i nutnost
rychlejsi vystavby a silnéjsi ochrany kritické in-
frastruktury.

‘ Text: redakce Foto: MPO, CEZ, Power Shift

férové rozdélent roli. Mensi moduldrni reaktory vidime jako doplnék
- zejména v prdmyslovych regionech a v tepldrenstvi. Ne jako experi-
ment, ale jako soucast dlouhodobé strategie.

m Jakou roli maji v ¢eském mixu sehrat plynové elektrarny
a teplarny jako flexibilni zdroje, jak chcete zajistit palivovou
bezpecnost a dostupnost kapacit v zimnich Spickach a jaké
parametry ma podle vas davat smysl podporovat z vefejnych
penéz?

Plyn je most, ne cil. Ale bez mostu se pres feku nedostaneme. V pre-
chodném obdobf je plyn kli¢ovy pro stabilizaci sité a pokrytf Spicek.
Transformace teplarenstvi bézi a béhem nékolika let by méla byt
vetdina zdrojd mimo uhli. Pro zajisténi dostate¢nych kapacit pfipra-
vujeme kapacitni mechanismy v souladu s pravidly EU. Vefejna pod-
pora musi sméfovat tam, kde posiluje bezpecnost dodévek a stabi-
litu soustavy — zejména do kombinované vyroby elektfiny a tepla
a flexibilnich zdroja.

m V Berliné jste mimo jiné jednal i o rozvoji kritické infra-
struktury. Jaké konkrétni slabiny v ochrané energetiky a pr-
myslovych uzl chcete jesté v letosnim roce odstranit a jak
propojite fyzickou ochranu, kyberbezpeénost a odolnost do-
davatelskych retézc?

Energetika je nyni bezpecnostni téma ¢islo jedna. Musime mit spo-
lehlivou kontrolu nad klicovymi technologiemi a jejich dodavateli.
Zvlastni dlraz klademe na rizika spojena s firmami ze tfetich zemf.
Propojime fyzickou ochranu, kyberbezpecnost a odolnost dodava-
telskych retézcl do jednoho rdmce. Cilem je energetika, kterd ob-
stoji nejen ekonomicky, ale i bezpecnostné.

m Kde podle vas dnes nejvic nardzeji investice v energetice
a priimyslu na stat, kde na trh a jak nastavite spolupraci s fir-
mami, tak aby vznikaly nové kapacity rychleji, ale bez legisla-
tivni nestability a bez dalSiho rdstu administrativni zatéze?
Dnes investice nebrzdi nedostatek kapitalu, ale spi$ zdlouhavé po-
volovaci procesy. To chceme zménit. A protoze trh sam o sobé neza-
plati vSechny stabiliza¢ni zdroje, které potiebujeme, chceme nasta-
vit cflené a predvidatelné podplrné mechanismy. Firmy potfebujf
védeét, Ze pravidla budou platit dlouhodobé. Stabilita a rychlost - to
jsou dvé podminky, bez kterych nové kapacity nevzniknou. ®

Dékujeme za rozhovor
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The Czech industrial sector is grappling with energy costs, electrical grid capacity, permitting process
timelines, and the sustained stability of investment conditions. We explore these developmental
prerequisites with Karel Havlicek, First Deputy Prime Minister and Minister of Industry and Trade. He
addresses emission allowance reforms, the strategic importance of nuclear energy and natural gas, and
the necessity for accelerated construction processes and enhanced critical infrastructure protection.

m What actions are you planning for 2026 to ensure more
stable, foreseeable energy and gas costs for the Czech industry
in the long term? Which specific initiatives do you believe will
be most effective at the state level, through regulation, and
via European legislation?

Stable energy prices are essential forindustrial competitiveness. That
is why we are pushing Brussels to reform the EU Emissions Trading
System. Volatile allowance prices cause electricity price instability;
we need a system that is less prone to speculation and more reliable.
We are also firm on technology-neutral climate policies: nuclear and
renewables should work together, not against each other. Here at
home, we want faster approvals and less paperwork. The cheapest
power is what we can produce quickly without bureaucratic delays.
We are also closely tracking developments in the Middle East, given
their potential implications (note: this interview was conducted in
early March 2026).

m Youare calling for significantinvestmentin transmissionand
distribution, with European funding playing a role. How will
you determine which projects come first, ensuring funds reach
the areas and industries where grid limitations are the biggest
barrier to growth? And what is your plan for monitoring how
these investments affect the regulated portion of energy bills
for companies and households?

A strong industrial base requires a strong infrastructure. This is an
undeniable fact. We need to channel investments to areas where
inadequate grid capacity is blocking new developments and
industrial growth. Our focus is on regions with high production
concentrations and potential for new sources. It is imperative that
modernisation costs do not impose disproportionate burdens on
businesses and households. That is why we are going to fight to
secure maximum European funding after 2028. And pricing needs
to be fair; it should reward efficiency, not just keep raising costs.

Vystavba nové nizkoemisni tepldrny CEZ v Détmarovicich patfi k investicim, které n
maiji posilit energetickou stabilitu regionu a po odchodu od uhli zajistit doddvky

tepla pro Bohumin a Orlovou.

The construction of CEZ’s new low-emission heating plant in Détmarovice is among |

the investments intended to strengthen the region’s energy stability and, after the
phase-out of coal, secure heat supplies for Bohumin and Orlovd. f




m What do you think is a realistic timeline and financing plan
for building new nuclear plants in Czechia? How would you
split the risks between the state, investors, and consumers?
And what potential do you see for smaller modular reactors in
industrial regions?

You cannot have stable energy without nuclear power. For
Dukovany, we are targeting a 2029 construction start with the
first reactor running by 2036. The financial structure combines
state lending with a Contract for Difference (CfD) mechanism,
ensuring price predictability for both the project and end-users.
The government bears systemic risk while establishing a stable
regulatory environment. Construction execution remains the
investor's responsibility. This represents an equitable allocation of
responsibilities. We view small modular reactors as complementary
capacity, particularly for industrial zones and district heating
applications. This is not experimental but integral to our long-term
strategic planning.

m How should gas plants and heating facilities fit into the
Czech energy system as flexible backup? What is your plan
to ensure we have enough fuel and capacity when winter
demand spikes? And what parameters do you think make
sense to support with public money?

Gas is a bridge, not a destination. But without a bridge, we cannot
cross the river. During this transition phase, gas is critical to
maintaining grid stability and handling demand spikes. The heating
sector is already shifting away from coal. Most plants should be
coal-free in just a few years. We are setting up capacity mechanisms
that comply with EU guidelines to ensure we have sufficient power

Ministr Karel Havlicek na konferenci Power Shift.
Minister Karel Havlicek at the Power Shift conference.

available. Public money should go where it matters most: boosting
energy security and grid stability, especially for combined heat and
power plants and flexible backup sources.

m Critical infrastructure was on the agenda in Berlin, too.
What particular security gaps at energy and industrial sites
are you planning to close this year? And how will you tie
together physical security, cyber protection, and supply chain
resilience?

Energyis now the top security concern. Maintaining robust oversight
of critical technologies and their supply chains is imperative. We
place particular emphasis on the risks associated with companies
from third countries. We will link physical protection, cybersecurity,
and supply chain resilience into a single framework. The goal is an
energy sector that is not only economically viable but also secure.

m Which factors, regulatory or market-based, present the
most significant impediments to capital deployment in
energy and industrial infrastructure, and how will you set
up cooperation with companies so that new capacities are
created more quickly, but without legislative instability and
without further increasing the administrative burden?

Today, investment is not hampered by a lack of capital, but rather by
lengthy permitting processes. We intend to address this issue. Given
that market mechanisms alone cannot finance all the resources
required for stabilisation, we propose establishing targeted and
foreseeable support instruments. Companies need to know that
the rules will apply in the long term. Stability and speed represent
essential prerequisites for new capacity development. m

Thank you for the interview.
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| Manazerské piibéhy

m Pro¢ vznikl Svaz energetiky CR?

Hlavnim impulsem bylo, Ze transformace energetiky vyzaduje mno-
hem tésnéjsi spolupraci jednotlivych sektor(. Plyn bude hrat stale vy-
znamnéjsi roli jak v elektroenergetice, tak v teplarenstvi. To pak mize
diky vysoce Uc¢inné kombinované vyrobé elektfiny a tepla (KVET) vy-
znamné prispét ke stabilité dodavek elektfiny. Rostouci podil obno-
vitelnych zdrojli pfitom zvysuje naroky na flexibilitu systému, kterou
vedle bateriovych Ulozist a decentralizovanych fesent zajisti zejména
plynové a kogeneracni zdroje. Historicky mezi témito segmenty pa-
noval spise konkuren¢ni vztah. Do budoucna vsak musi fungovat jako
vzdjemné se doplhujici systém a ukolem svazu je tento posun aktivné
podporovat.

m Které legislativni nebo regula¢ni zmény ted podle vas rozhod-
nou o tempu transformace energetiky a co dnes brzdi investory?

Vloni byla spusténa nova podpora KVET. Klicovym tkolem pro letosek
je prosazenf kapacitnich mechanismd, které umozni vystavbu novych
zdrojd. IdeéIné takovych, které jsou schopny doddvat energii dlouho-
dobé a stabilné. Na ndvrhu a notifikaci tohoto mechanismu aktuainé
pracuje Ministerstvo prdmyslu a obchodu, pficemz i nas svaz se do
tohoto procesu aktivné zapojuje. Ambici dosdhnout notifikace, vy-
psani i vyhodnoceni aukce jesté v letosnim roce povazujeme za velmi
pozitivni signal.

m U soustav centralniho zasobovani teplem se ¢asto vede spor
»plyn vs. biomasa vs. odpad”. Jak byste dnes skladal realisticky
mix pro CZT v horizontu let 2030 az 2035?

Do budoucna pljde nevyhnutelné o kombinaci téchto zdrojd. Bio-
masa je z hlediska udrZitelnosti vhodnym fedenim, aviak problémem
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Klicovym ukolem je

Transformace energetiky podle Josefa Kotrby, vykonného fedi-
tele Svazu energetiky CR, vyZzaduje, aby elektroenergetika, ply-
narenstvi a teplarenstvi prestaly fungovat proti sobé a zacaly se
doplnhovat v jednom systému. V rozhovoru vysvétluje roli plynu
a kogenerace pfi rastu obnovitelnych zdrojq, realisticky mix pro
CZT a také to, proc svaz tlac¢i na kapacitni mechanismy jako pod-
minku pro vystavbu stabilnich zdroju.

svaz energetiky
ceské republiky

se

mUZe byt jeji dostupnost. Energetické vyuZiti odpadu pfichazi v Gvahu
zejména ve vétsich sidlech. Plyn md vyhodu univerzalnosti. Je schopen
obslouZit velké i malé zdroje, je dostupny a jeho dodavky jsou v po-
slednich letech dostate¢né diverzifikované. Zaroveri je mozné ho do
budoucna ozelerovat pfimichavanim biometanu.

m Energeticka efektivita v budovach i primyslu se nehne bez
chytrého fizeni, flexibility a rychlejsi modernizace siti. Kde ma
stat hledat nejvétsi navratnost verejnych prostredka?

Nejvyssi ndvratnosti Ize ¢asto docilit kombinaci Uspor, zmény zdroje
energie a chytrym fizenim. Zejména u vétsich spotfeb i u samotného
zdroje tepla stoji za Uvahu kombinovat elektfinu pro obdobi s nizky-
mi cenami elektfiny a plyn pro Spickovou spotfebu v zimnim obdobi.
Pochopitelné pfechod od prostého vytapéni ke kogeneraci a kombi-
novanym zdrojlm tepla predpoklada slozitéjsi fizeni — optimalizaci vy-
roby a chytry prodej elektfiny. Je to slozitéjsi, nez dotovat jednoducha
feSent, ale urcité to stoji za to.

m Aktudlné se fesi bezpecnost a odolnost energetické infra-
struktury. Kde jsou kompetencni Sedé zony mezi statem, provo-
zovateli a regulatorem?

Kompetencni nejasnosti vznikaji pfedevsim na rozhrani bezpecnostni
politiky statu, requlacnich pravidel a investi¢nich povinnosti provozo-
vatell. Typicky jde o otdzku, kdo méd nést néklady na opatfeni, kterd
maji charakter vefejného zajmu. Provozovatelé a investofi jsou jisté
pripraveni nést svij podil na téchto nékladech, ale i zdkonodérce a re-
guldtor by méli brat v Uvahu, Ze v soucasnosti nesou také obrovské
investi¢nf naroky samotné energetické transformace. ®

Deékujeme za rozhovor.



The Czech Energy Association’s Executive Director, Josef Kotrba, believes the energy transition demands
collaboration rather than competition among the electricity, gas, and heating sectors, so they can function
as parts of a unified system. He discusses gas and cogeneration’s contribution to renewable energy growth,
viable district heating solutions, and the association’s advocacy for capacity mechanisms as essential

prerequisites for developing reliable energy sources.

m Why was the Czech Energy Association established?

The main reason was realising that you cannot transform the energy
sector without better cooperation between different parts of the
industry. Gas will become increasingly crucial for both power generation
and heating. Highly efficient combined power and heat production
can make substantial contributions to maintaining stable electricity
provision. The increasing proportion of renewable energy sources elevates
system flexibility requirements, which will be met primarily through
gas-fired and cogeneration facilities, complemented by battery storage
and decentralised approaches. While these sectors have traditionally
competed, they must now operate as mutually supportive systems, with
the association facilitating this transition.

m In your opinion, which legislative or regulatory changes will now
determine the pace of energy transformation, and what is currently
holding back investors?

Last year, new support for the combined power and heat production was
launched. The key task for this year is to implement capacity mechanisms
that will enable the construction of new sources. Ideally, these should be
sources capable of supplying energy on a long-term, stable basis. The
Ministry of Industry and Trade is currently working on the design and
notification of this mechanism, and our association is also actively involved
in this process. We consider the ambition to notify, announce, and evaluate
the auction before the end of this year to be a very positive signal.

m District heating often sparks debates over choosing between gas,
biomass, and waste. What would be a practical fuel composition for
district heating networks in the 2030-2035 timeframe?

In the future, it will inevitably be a combination of these sources. Biomass
is a sustainable solution, but its availability may be limited. Energy

recovery from waste is particularly relevant in larger settlements. Gas has
the advantage of versatility. It can serve both large and small sources, is
readily available, and its supply has been sufficiently diversified in recent
years. At the same time, it can be made greener in the future by blending
in biomethane.

m Energy efficiency in buildings and industry cannot be achieved
without smart management, flexibility and faster network
modernisation. Where should the state look for the greatest return
on public funds?

You usually get the best results by combining energy-saving measures with
switching to a different fuel type and using smart controls. For bigger users
and heat plants, it makes sense to use electricity when prices are low and
switch to gas when winter demand surges. Moving from standard heating
to cogeneration and multiple heat sources requires more sophisticated
control, including production optimisation and strategic electricity trading.
Itis trickier than just supporting straightforward solutions, but the payoff is
definitely there.

m The security and resilience of energy infrastructure are currently
being addressed. Where are the grey areas of competence between
the state, operators and regulators?

Confusion over responsibilities happens mostly where government security
policy, regulations, and what operators must invest in overlap. The real
question is who should pay for public interest initiatives. While operators
and investors are willing to shoulder their portion of these expenses,
policymakers and regulators must recognise that these companies are
already financing massive energy transition investments. m

Thank you for the interview.
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ElektrdrnaLedvice ilustruje propojeni stabilnich zdrojd, tepldrenstvi, plynu a obnovitelnych zdroji vjednom systému.

The Ledvice power plant shows how stable energy, heating, gas, and renewables work together in one system.
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Evropska energetika a chemie prochazeji nejvétsi
proménou za desitky let. Pfedseda predstavenstva
ORLEN Unipetrol Mariusz Wnuk v rozhovoru vy-
svétluje, jak tato skupina pracuje na dekarbonizaci,
zajistuje stabilitu dodavek pohonnych hmot pro
Ceskou ekonomiku a soucasné celi vyzvam na za-
chovani konkurenceschopnosti. Mluvi o realistické
implementaci unijniho bali¢ku Fit for 55, posileni
obchodni obrany i zrychleni povolovacich procesu.

ORLEN
UNIPETROL

Text: redakce \

Foto: Orlen Unipetrol

m Cely energeticky primysl v Evropé prochazi zasadni transfor-
maci. Jak Ize skloubit dekarbonizaci s byznysovou udrzitelnosti?

Nas prlmysl je energeticky velmi nérocny a setrvacnost rozhodovani
ainvestic je v ném zna¢na. Cinime v ném fadu investi¢nich rozhodnuti
za desitky miliard korun s védomim, Ze pfedvidatelnost geopolitického
a makroekonomického prostfed je v soucasnosti omezend. Probiha-
jici transformace kombinuje a zesiluje hned nékolik vyzev najednou,
a je tedy pro cely rafinérsko-petrochemicky sektor témér existencni
téma. V nasi dlouhodobé strategii kombinujeme klasickou fosilni vy-
robu s budovanim nizkoemisnich a bezemisnich kapacit. Postupné
modernizujeme nase zafizeni, investujeme do energetické Uc¢innosti
a pracujeme na rozvoji novych segment(. V poslednich deseti letech
objem nasich investic kazdoro¢né prekracuje hranici deseti miliard ko-
run, protoze dekarbonizace pro nas nenfjen povinnosti. Je i pfileZitostf
k rozvoji novych forem podnikant. Je ale nezbytné, aby toto podnikani
mohlo byt udrzitelné.

m Jesté nez se vas zeptam na kli¢ k feSeni této slozité situace,
feknéte mi:V jaké kondici je dnes rafinérsky a petrochemicky
sektor?
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Evropska petrochemie prochdzi nejtézsi zkouskou za posledni deké-

dy. Produkce klesla na urovné poloviny 90. let a klicové olefiny, jako
ethylen a propylen, vykazuji dlouhodoby strukturdini pokles — to vse
odrazi tlak vysokych energetickych a uhlikovych nakladd i globalnf
konkurenci. V rafinérském segmentu jsme museli reagovat na geopo-
litickou situaci. Pfed rokem 2022 nikdo nepocital s tim, Ze kvili geopo-
litické situaci pfestaneme vyuZivat ropovod Druzba. Museli jsme pfi-
pravit rafinerii v Litvinové, spolufinancovat navyseni kapacity potrubi
TAL a pfenastavit cely obchodné logisticky fetézec. A to v dobé, kdy
investice do rafinerif jsou sméfovany spise do udrzby s védomim toho,
Ze v nasledujicich deseti, patnacti letech dojde ke snizovani vyroby fo-
silnich paliv.

m Jak vnimate implementaci bali¢ku Fit for 55 v ¢eskych pod-
minkach?

Ceské ekonomika ma t&z3f priimyslovou zakladnu a vy3si energetickou
naro¢nost nez prmeér EU. Fit for 55 musf byt proveden tak, aby nezp-
sobil redlnou erozi konkurenceschopnosti. Proto podporujeme pred-
vidatelna pravidla obchodovani s emisnimi povolenkami, omezenf
nadmeérné volatility povolenek a ndvratnost vynost do modernizace



primyslu. Soucasné plati, Ze pfechod Ize uchopit jako investicni pfile-
Zitost v pifpadé, Ze prostfedky potecou do eskych rlstovych odvétvi
(vystavba, OZE, elektrifikace, sité) a budou doprovazeny jednodussi
administrativou a rychlejsim povolovanim.

m Je tedy nejvétsi brzdou investic do transformace a rozvoje ka-
pacit byrokracie?

Ano. Nejvétsim uzkym hrdlem je jiz zminéné povolovani. Je pomalé,
roztfisténé a administrativné sloZité. Potfebujeme zjednoduseni pro-
ces(, princip jednou a dost” pfi predavéani dat statu, odstranéni dupli-
cit a srozumitelnd pravidla vefejné podpory, aby se projekty dekarbo-
nizace a energetickych Uspor daly realizovat rychle.

m A jaké nastroje by méla Evropa a Cesko posilit, aby chranily
primysl pred levnéjsi konkurenci?

Je nezbytné redefinovat tempo, kterym mame jit pfi sméfovani ke
splnéni unijnich klimatickych cild. Importni tlaky z mimoevropskych
regionl vazné poskozuiji zdravi chemického primyslu v Evropé, ktery
Celi unijnim regulacim, byrokracii a drahym vstupnim energiim. ZpU-
sobuji snizovanf investic do vyroby a urychluji uzavirani domacich
provozU. Pritom Gcinnost nékterych nastrojd na obranu, napfiklad
uhlikového vyrovnani na hranicich (CBAM), se stéle jen diskutuje.
Proto podporujeme rychlejsi a diraznéjsi obchodnf obranu EU, a to
napfiklad u polyolefint a dalsich surovinovych a energetickych vstu-
pU klicovych pro hodnotové fetézce. Nejde o protekcionismus, ale
0 zékladniférovost v dobé, kdy Evropa soucasné financuje nakladnou
energetickou transformaci. My prosazujeme, aby vynosy z obchodo-
vani s emisnimi povolenkami a vefejné podpory pfednostné sméfo-
valy do prlimyslové dekarbonizace, aby projekty mély predvidatelna
pravidla a aby se udrzely kompenzace nepifmych nakladd.

m Energetika je ovlivnéna geopolitikou vice nez kdy dfive. Jak
vase spolecnost pfispiva k posilovani energetické sobéstacnosti
Ceské republiky?

Obé dvé rafinerie jsou klicovymi prvky ceské energetické infrastruk-
tury. V dobé ménicich se geopolitickych podminek je nasi prioritou
diverzifikace ropnych surovin. Ty dnes odebirdme z nékolika regiond —
nejcastéji Kaspického more, arabského poloostrova a Severniho more,

ale i severni Afriky nebo Severni a Jizni Ameriky. Soucasné klademe
duraz na flexibilitu vyroby a posilovéni regiondini spoluprace v ramci
celé mezindrodni skupiny ORLEN, do které patfime. V politické roviné
prosazujeme systémova opatfeni, kterd snizi konec¢né ceny energie
pro primysl pod unijni prdmeér a rozloZi regulované naklady tak, aby
nedochdzelo ke skokovym nardstdm. ProtoZe bez dostupné energie
nelze konkurenceschopnost, a tedy i bezpenost a kontinuitu doda-
vek ropnych produkt(, dlouhodobé udrzet.

m Uz jsme zminili, Ze rafinerie vasi spole¢nosti jsou soucasti
kritické infrastruktury ceského statu. Jaka opatteni uplatiujete
v oblasti bezpec¢nosti?

Bezpecnost nasich provozl je zéklad naseho podnikéani v klidné i ne-
klidné dobé. V oblasti fyzické i kybernetické bezpecnosti aplikujeme
pfisné standardy, investujeme do monitoringu, redundance a auto-
matizace fizeni provozu, rozvijime specializované tymy a nastroje pro
detekdi incidentd v rediném case. Spole¢né s Policii Ceské republiky
pracujeme na zvyseni vzdusného zabezpeceni nasich aredld a s Arma-
dou Ceské republiky jsme neddvno v obou rafineriich uskute¢nili né-
kolikadennf cviceni, béhem kterého byl simulovan vojensky obranny
zakrok proti narusiteli.

m Zavérem mi dovolte otazku, jak vnimate fakt, Zze vase matef-
ska skupina ORLEN je nejvétsim polskym investorem v Ceské re-
publice?

Je to odpovédnost i zavazek. Nase investice posiluji ekonomickou
propojenost obou zem a stabilitu regionalni energetiky, coZ je v téch-
to nestélych ¢asech velmi dlezité. Cesky trh je v Polsku vniman jako
atraktivnf investi¢nf destinace, coz nase skupina potvrzuje jiz od roku
2005, kdy v tehdejsim Unipetrolu koupila majoritnf podil, ktery v roce
2018 zménila ve stoprocentni vlastnictvi. A chceme zde i nadéle rlist
v rafinerstvi, petrochemii, energetice, maloobchodu i novych techno-
logiich. Aby to ale bylo mozné, je nyni nezbytné prosadit realistickou
implementaci Fit for 55, stabilni systém pro obchodovani s emisemi,
zrychlenf administrativy a silnéjsf obchodnf obranu. Cil je jednoduchy:
dekarbonizovat chytie a udrzet vyrobu v Evropé i v Cesku. m

Deékujeme za rozhovor.
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Rafinerie Litvinov, soucdst skupiny ORLEN Unipetrol, je nejvétsi rafinerii v Ceské republice a vyznamnym centrem rafinérské a petrochemické vyroby v aredlu
Zdluzi u Litvinova.

The Litvinov refinery, part.of the ORLENUnipetrol Group, is the largest refinery in the Czech Republic and a key centre-of refining and petrochemical production
in the Zdluzi industrial complex near'Litvinov.




| Management Stories

The European energy and chemical industries are undergoing their most significant transformation in decades.
In an interview, ORLEN Unipetrol’s Chairman of the Board, Mariusz Wnuk, explains how the Group is working on
decarbonisation, ensuring the stability of fuel supplies for the Czech economy, and simultaneously addressing
the challenges of maintaining competitiveness. He discusses the realistic implementation of the EU’s Fit for 55
package, the strengthening of trade defence instruments, and the acceleration of permitting processes.

m The entire energy sector in Europe is undergoing a funda-
mental transformation. How can decarbonisation be recon-
ciled with business sustainability?

Our industry is highly energy-intensive, and decision-making and
investment cycles carry considerable inertia. We make investment
decisions worth tens of billions of Czech crowns, fully aware that
the predictability of the geopolitical and macroeconomic environ-
ment is currently limited. The ongoing transformation combines
and amplifies several challenges at once, making it an almost exis-
tential issue for the entire refining and petrochemical sector. In our
long-term strategy, we combine traditional fossil production with
the development of low-emission and zero-emission capacities. We
are gradually modernising our facilities, investing in energy efficien-
cy, and working on the development of new segments. Over the
past ten years, the volume of our investments has exceeded ten
billion CZK annually, because decarbonisation for us is not only an
obligation but also an opportunity to develop new business mod-
els. However, it is essential that such a business remains sustainable.

m Before | ask about the key to resolving this complex situa-
tion, tell me: What is the current condition of the refining and
petrochemical sectors?

The European petrochemical industry is facing its most difficult
test in decades. Production has fallen to levels last seen in the
mid-1990s, and key olefins such as ethylene and propylene show
a long-term structural decline — all reflecting the pressure of high
energy and carbon costs and global competition. In the refining
segment, we have had to respond to geopolitical developments.
Prior to 2022, no one anticipated that we would stop using the Dru-
zhba pipeline. We had to prepare the Litvinov refinery, co-finance
the capacity expansion of the TAL pipeline, and adjust our entire
commercial and logistical chain. This occurred while refinery invest-
ments primarily focused on maintenance, given expectations that
fossil fuel production will decrease over the next ten to fifteen years.

m How do you view the implementation of the Fit for 55 pack-
age in the Czech context?

The Czech economy has a heavier industrial base and higher energy
intensity than the EU average. Fit for 55 must be implemented in a way
that does not cause a real erosion of competitiveness. Therefore, we sup-
port predictable rules for emissions trading, limiting excessive volatility
in allowance prices, and reinvesting revenues back into industrial mod-
ernisation. At the same time, the transition can be approached as an
investment opportunity — provided the funds flow into Czech growth
sectors (construction, renewables, electrification, grids) and are accom-
panied by simpler administration and faster permitting processes.
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m So is bureaucracy the biggest barrier to investments in
transformation and capacity development?

Yes. The biggest bottleneck is the permitting process; it is slow, frag-
mented, and administratively burdensome. We need simplified pro-
cedures, a “once only” principle when providing data to the state,
the elimination of duplications, and clear rules on public support
so that decarbonisation and energy-saving projects can be imple-
mented quickly.

® And what tools should Europe and the Czech Republic
strengthen to protect industry from cheaper competition?

It is crucial to redefine the pace at which we aim to meet the
EU’s climate targets. Import pressures from non-European regions
are seriously damaging the health of the chemical industry in Eu-
rope, which faces EU regulations, bureaucracy, and high input en-
ergy costs. These pressures reduce investment in production and
accelerate the shutdown of domestic operations. Meanwhile, the
effectiveness of some defensive tools, such as the Carbon Border
Adjustment Mechanism (CBAM), is still under discussion. This is why
we support faster and more robust EU trade defence measures, for
example, in the case of polyolefins and other raw materials and
energy inputs essential for value chains. This is not about protec-
tionism, but about fundamental fairness at a time when Europe is
simultaneously funding a costly energy transition. We advocate that
revenues from emissions trading and public support be channelled
primarily into industrial decarbonisation, with predictable project
rules and continued compensation for indirect costs.

m Energy is more influenced by geopolitics than ever before.
How does your company contribute to strengthening the
Czech Republic’s energy self-sufficiency?

Both of our refineries are key elements of the Czech energy infra-
structure. In a time of changing geopolitical conditions, our pri-
ority is the diversification of crude oil sources. Today, we source
crude from several regions, most commonly the Caspian Sea, the
Arabian Peninsula, and the North Sea, but also North Africa, as well
as North and South America. At the same time, we focus on pro-
duction flexibility and strengthening regional cooperation within
the entire international ORLEN Group, of which we are part. At the
political level, we promote systemic measures that reduce final
energy prices for industry below the EU average and distribute
regulated costs in a way that prevents sudden spikes. Without af-
fordable energy, competitiveness, and thus the security and con-
tinuity of petroleum product supplies, cannot be maintained in
the long term.



m We have already mentioned that your refineries form part
of the Czech Republic’s critical infrastructure. What security
measures do you apply?

The safety of our operations is fundamental to our business, both in
stable and unstable times. In physical and cybersecurity, we apply
strict standards, invest in monitoring, redundancy, and automated
process control, and develop specialised teams and real-time inci-
dent detection tools. Together with the Czech Police, we are work-
ing on enhancing aerial security of our sites, and with the Czech
Army we recently conducted several days of exercises in both refin-
eries, simulating a defensive military response to an intruder.

m Finally, let me ask: How do you perceive the fact that your
parent company, ORLEN, is the largest Polish investor in the
Czech Republic?

It is both a responsibility and a commitment. Our investments
strengthen the economic interconnection of both countries and
regional energy stability, which is extremely important in these
volatile times. The Czech market is seen in Poland as an attractive
investment destination, something our Group has demonstrated
since 2005, when it acquired a majority stake in the former Unipet-
rol, later turned into full ownership in 2018. And we intend to con-
tinue growing here — in refining, petrochemicals, energy, retail, and
new technologies. But to make this possible, we now need realistic
implementation of Fit for 55, a stable emissions trading system, fast-
er administration, and stronger trade defence. The goal is simple:
decarbonise smartly while maintaining production in Europe and
in the Czech Republic. m

Thank you for the interview.
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Ropnd rafinerie v Kralupech nad Vitavou, jeden z klicovych zévodineazpracovdni ropy v Ceské republice, se skladovacimi nddrzemijvyrobnimi jednotkami
a dopravni infrastrukturou.
Oil refinery in Kralupy nad Vltavou, one of the Czech Republic’s key crude oil processing sites, with storage tanks, production units and transport infrastructure.




chargé d'affaires
a.i. Polské republiky v Ceské republice, v rozhovoru po-
pisuje, jak Polsko i Cesko po ruské agresi urychlily od-
klon od ruskych surovin a posilily energetickou bezpec-
nost. Vysvétluje, pro¢ obé zemé stavéji dekarbonizaci
na kombinaci obnovitelnych zdrojd, jadra a prechodné
také plynu a kde vidi prostor pro spolecné kroky v ply-
nérenstvi, jadru i dopravni infrastrukture. Pfidava i tipy
na polské regiony, které v poslednich letech lakaji stale
vice Ceskych turista.

‘ Text: redakce ‘ Foto: GAZ-SYSTEM, Baltic Hub, Mariusz Cieszewski

Ruska agrese proti Ukrajiné zasadnim zptsobem proménila archi-
tekturu energetické bezpecnosti v Evropé. V této otazce dlouho-
dobé zastdvaji shodny postoj: energetickad bezpecnost musi byt
zaloZena na diverzifikaci zdrojd energie i dodavatelskych tras a za-
roven na rozvoji preshrani¢ni prenosové infrastruktury. Polsko se
jiz vroce 2022 zcela odstfihlo od dovozu ruského plynu diky zpro-
voznéni plynovodu Baltic Pipe a rozvoji LNG terminalu ve Svinousti.
V roce 2023 jsme také ukoncili dovoz ruské ropy. Také Cesko syste-
maticky snizovalo svou zavislost na ruskych surovinach, pfestoze
jeho vnitrozemska poloha pfedstavovala slozitéjsi podminky. Diky
rozvoji infrastruktury, véetné projektu TAL+, a diky koordinované-
mu postupu Ceské vlddy a spole¢nosti Orlen Unipetrol pochazi
jiz vice nez rok veskeré ropa zpracovavana v ceskych rafineriich
z neruskych zdrojd. Obdobného vysledku bylo dosazeno i v ob-
lasti plynu. Lze proto konstatovat, ze tuto ¢ast transformace nase
zemé zvladly vzorové. Zaroven vsak stojime pfed dalsi, neméné
narocnou vyzvou — postupnym odklonem od uhli a dekarboniza-
ci energetiky. Polsko i Cesko v této oblasti uplatiiuji pragmaticky
pfistup: rozvoj obnovitelnych zdroj musi byt doprovazen posilo-
vanim stabilnich, bezemisnich jadernych kapacit a v pfechodném
obdobf rovnéz vyuzitim plynovych zdrojd.
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Perspektivnich oblasti je hned nékolik, pficemz mimofadné zaji-
mavé prilezitosti se oteviraji v dodavkach zemniho plynu - jeho
strategicky vyznam poroste s tim, jak budeme postupné opoustét
uhli. Cesko v soucasnosti dovézi plyn prostfednictvim némeckych
a nizozemskych LNG termindld a némecké prepravni soustavy,
zatimco Polsko vétsinu plynu dovéZi prostifednictvim plynovodu
Baltic Pipe z Norska a také prostfednictvim LNG ze Spojenych sta-
td a Kataru pres terminal ve Svinousti. Pfiblizné za dva roky bu-
deme mit také plovouci termindl LNG (FSRU) v Gdanském zalivu
s moznosti dal$iho rozsiteni, ukaze-li se, ze nasi sousedé, véetné
Ceské republiky, by radi vyuzili jeho kapacitu. A¢koli mezi Polskem
a Ceskem dosud neexistuje piimé vysokokapacitni plynové pro-
pojeni, funguji propojeni mezi Polskem a Slovenskem a déle mezi
Slovenskem a Ceskem. To otevird moznost pfepravy plynu z pol-
ského FSRU do Ceska prostfednictvim slovenské prepravni sou-
stavy — a to bez nutnosti zdsadnich dodatecnych investic. Tento
potencidl bezesporu stoji za bliZsi spole¢né posouzeni.

V oblasti jaderné energetiky se Polsko a Cesko rozhodly pro odlis-
né technologické partnery — Polsko pro spole¢nost Westinghouse,
Cesko pro KHNP | pfes tuto odlisnost zde existuje znac¢ny prostor pro
spolupraci jak na Urovni podnikd, tak regulacnich organt. Obdobna
situace plati i v oblasti malych modulérnich reaktord (SMR). Ackoli



jednotlivé projekty vychdzeji z odlisnych technologickych fesenf
(GE Hitachi v Polsku, Rolls-Royce SMR v Ceskuy), iniciativy jako projekt
reaktorti BWRX-300 spole¢nosti OSGE, kterd plsobi v obou zemich,
mohou vytvofit pevny zéklad pro uzsi spolupraci. Obé zemé rovnéz
spolupracuji v rdmci neformalniho jaderného klubu’, jehoZz cilem je
podporovat rozvoj jaderné energetiky v Evropské unii.

m Jaké dalsi oblasti spoluprace povazujete za klicové pro
rozvoj hospodarskych vztahG?

Klicovou roli zde hraje dopravni infrastruktura. V minulosti jsme
v této oblasti Celili znacnym deficitdim, ty vsak postupné prekona-

vame. Hlavnim projektem v soucasnosti je propojeni ceské dalnice
D11 s polskou rychlostni silnici S3, které v nadchazejicich letech
vytvofi novy dopravni koridor spojujici Baltské mofe se stfedni
Evropou. Tento projekt mé zasadni vyznam nejen pro komfort
a plynulost osobni dopravy, ale prfedevsim pro efektivni prepravu
zbozi. Polsko systematicky investuje do rozvoje svych ndmornich
pristavd a rozsifovani silni¢nf infrastruktury, ¢imz posiluje jejich do-
stupnost i pro Ceské exportéry a importéry, z cehoz mohou obé
nase ekonomiky jen téZit. Za zminku stoji rovnéz rostouci potencial

spoluprdce v oblasti obranného prdmyslu, kde obé nase zemé dis-
ponuji silnymi a ¢asto komplementarnimi kapacitami.

m Turisticky ruch mezi nasimi zemémi rekordné roste. Jaké
regiony Polska byste doporucila ¢eskym turistiim?

S potéSenim sledujeme rostouci popularitu Polska mezi ceskymi
turisty. Jiz nékolik let evidujeme dynamicky nardst ndvstévnosti ze
strany Ceskych hostl a pfedbézné odhady za rok 2025 hovoif pri-
blizné o jednom milionu ¢eskych navstévnikd. Tento trend pod-
poruje mimo jiné i rozvoj novych zeleznicnich spojeni, napfiklad
vlakové linky Baltic Express. Velké oblibé se tési pobfezi Baltského
mofe, nicméné rada bych Ceské turisty pozvala také k navstéve
dalSich kras Polska. Za zminku stoji napfiklad Dolnf Slezsko, které
se nachdzi v bezprostfedni blizkosti ¢eskych hranic a je proslulé
svymi tajemnymi hrady. Unikatni zazitky nabizeji rovnéz regiony
Varmie a Mazur s mnozZstvim jezer a pfileZitosti k aktivnimu od-
pocinku v nedotc¢ené prirodé. Milovnikim divoké pfirody, bohaté
kultury a kvalitni cyklistické infrastruktury mohu doporucit rovnéz
Bélovézsky prales a region Podlesi. ®

Dékujeme za rozhovor
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Plyndrenskd infrastruktura LNG.
LNG Gas Infrastructure.



Poland’s acting Chargé d'Affaires in the Czech Republic, Barbara Krystyna Tuge-Erecinska, discusses how
both countries rapidly reduced dependence on Russian resources and bolstered energy independence after
Russia’s invasion. She outlines why both nations are pursuing decarbonisation through a mix of renewable
energy, nuclear power, and interim gas usage, while identifying opportunities for collaboration in gas, nuclear
energy, and transport infrastructure. She also highlights Polish regions that have become increasingly popular

among Czech tourists recently.

m Poland and Czechiaare currently undergoing afundamental
transformation of their energy systems. How do you assess the
steps taken by our countries to strengthen energy security?

The Russian invasion of Ukraine has transformed Europe’s energy
security landscape. Poland and Czechia have consistently
advocated for energy independence through diversified supply
sources, multiple delivery routes, and a robust cross-border
infrastructure. Poland achieved complete independence from
Russian gas in 2022 via the Baltic Pipe and expanded Swinoujscie
LNG facilities, followed by eliminating Russian oil imports in
2023. Czechia has also systematically reduced its dependence on
Russian raw materials, despite the more complex conditions posed
by its landlocked location. Thanks to infrastructure development,
including the TAL+ project, and the coordinated approach of the
Czech government and Orlen Unipetrol, all oil processed in Czech
refineries has come from non-Russian sources for over a year now.

Comparable progress has been made in natural gas. Both nations
have handled this challenge remarkably well. The next challenge
involves phasing out coal while decarbonising energy systems.
Both countries pursue a realistic strategy: expanding renewable
energy alongside reliable zero-emission nuclear power, and
temporary gas usage during the transition.

m What energy cooperation areas between our two countries
do you think have the best potential?

Among various cooperation possibilities, natural gas stands out
as especially promising given its growing role in replacing coal.
Today, Czechia receives gas through terminals in Germany and
the Netherlands, while Poland gets most supplies from Norway
via Baltic Pipe and LNG shipments from America and Qatar
through Swinoujécie. In about two years, Poland will have an
LNG floating terminal (FSRU) in Gdansk Bay that could expand if
neighbours like Czechia want access. Although no direct pipeline

Mazurskd jezera.
Masurian Lakeland.




connects Poland and the Czech Republic, Slovakia bridges both
countries. This means Polish FSRU gas could reach Czechia
through Slovakia’s existing infrastructure without expensive new
construction. This potential is undoubtedly worth closer joint
consideration.

While Poland and Czechia have selected different nuclear
technology providers — Poland opted for Westinghouse and
Czechia for KHNP - significant collaborative opportunities exist at
both corporate and regulatory levels. The small modular reactor
(SMR) sector presents a comparable dynamic. Though national
projects employ different technologies (GE Hitachi for Poland,
Rolls-Royce SMR for Czechia), cross-border initiatives such as the
BWRX-300 reactor project by OSGE, active in both nations, can
establish a strong platform for closer cooperation. Additionally,
both countries participate in an informal “nuclear alliance”
dedicated to advancing nuclear energy development in the
European Union.

m What other areas of cooperation do you consider essential
for the development of economic ties?

Transport infrastructure constitutes a critical component in this
context. While historical deficiencies have existed, progressive
improvements are underway. The integration of Czechia's D11
motorway with Poland’s S3 expressway is a current pivotal initiative,
establishing a new transport artery connecting the Baltic region
to Central Europe within the next several years. This infrastructure
holds strategic significance not merely for passenger mobility

and traffic flow optimisation, but primarily for commercial freight
logistics. Poland’s sustained investment in port modernisation
and road network expansion enhances market access for Czech
trade partners, yielding mutual economic benefits. Additionally,
the defence industry sector offers expanding collaborative
opportunities, as both nations possess robust, frequently
complementary capacities.

m Tourism between our countries is growing at a record
pace. Which regions of Poland would you recommend to
Czech tourists?

We are pleased to observe Poland’s increasing appeal to Czech
travellers.Recent years have witnessed substantial growth in Czech
visitor numbers, with preliminary 2025 projections indicating
approximately one million arrivals. This upward trajectory has
been facilitated by enhanced rail connectivity, including the Baltic
Express service. While the Baltic coastline remains highly favoured,
| would encourage Czech tourists to explore Poland’s other
remarkable regions. Lower Silesia, for example, which is located
in the immediate vicinity of the Czech border and is famous for
its mysterious castles, is worth mentioning. The Warmia-Masuria
region provides distinctive experiences through its extensive lake
systems and opportunities for outdoor activities in pristine natural
settings. For lovers of wild nature, rich culture and high-quality
cycling infrastructure, | can also recommend the Biatowieza Forest
and the Podlasie region. m

Thank you for the interview.
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Koleje pro novou ekonomiku regionu

Postuhelné lokality na Ostravsku a Karvinsku hledaji nové vyuziti a Zeleznice v této proméné zlstava dllezi-
tou konkurenéni vyhodou. O tom, jak PKP CARGO INTERNATIONAL pracuje s rozsahlou siti vlecek, rozvojem
terminalu v Paskoveé i posilovanim severojiznich logistickych vazeb, hovofime s predsedou predstavenstva

tukaszem Grzesto.

| Text: redakce | Foto: Eva Palkovicovd, Marek Ryczkowski, Luka Gradinik, Roman Jaros

m PKP CARGO INTERNATIONAL spravuje rozsahlou sit vliecek
v postindustrialnich oblastech, zejména na Ostravsku. Jaky je
vas plan pro jejich dalsi vyuziti v rdmci modernich logistickych
retézca?

PKP CARGO INTERNATIONAL, jako soucést skupiny PKP CARGO, se jiz
delsi dobu pfipravuje na zmény souvisejici s transformaci postindus-
tridInich oblasti, zejména v regionu Ostravy a Karviné. Sit Zelezni¢nich
vlecek spravovana spolecnosti je analyzovana z hlediska dalsiho racio-
nalniho vyuZiti v modernich logistickych fetézcich.

C4st vleckové infrastruktury bude zachovéna s ohledem na obsluhu
budoucich logistickych nebo skladovych center. Na Uzemi byvalych
dold se totiz objevuji novi investofi, ktefi projevuji zéjem o zeleznic-
ni dopravu jako stabilni a udrzitelnou soucast své logistické ¢innosti.
Aclkoli rozsah této ¢innosti pravdépodobné plné nevykompenzuje po-
kles objemu prepravy po ukonceni téZby a zpracovani uhli, spole¢nost
PKP CARGO INTERNATIONAL nemad zdjem na ukvapené likvidaci Zelez-
ni¢nich viecek. Dulezité je, ze Ceskd republika, ktera spravuje tyto ob-
lasti prostfednictvim statnich podnik{, povazuje zachovani Zelezni¢ni
infrastruktury za strategickou vyhodu téchto lokalit a ddleZity prvek
jejich budouciho vyuziti.

Zéroven je nebo bude &ast vleCkové sité nabidnuta k alternativnimu
vyuziti. Pfikladem mohou byt projekty souvisejici s regiondlni tramva-
jovou dopravou, které se realizuji tam, kde jsou takova feseni od@vod-
néna z hlediska mobility obyvatel a rozvoje vefejné dopravy. Zajima-
vym ndpadem je také rozvoj cestovniho ruchu v postindustridlnich
oblastech, kam navstévnici pfijizdéji specidlnimi viaky.

m Jakym zplisobem muze Zelezni¢ni doprava prispét k ekono-
mickému oZiveni oblasti po tézbé uhli a jak na tom spolupracuje-
te s mistnimi samospravami a developery primyslovych zé6n?

Pro Zelezni¢ni dopravu, a zejména pro nakladni Zelezni¢ni dopravu,
znamend transformace oblasti po téZbé uhli zrychleni zmén ve struk-
ture prepravy — jinymi slovy, ménf se skupiny zboZi, které prepravu-
jeme. Pfedevsim roste pfeprava kontejnerd, ve kterych se v sou¢asné
dobé prepravuje téméf vie: od elektroniky pfes ndbytek, hracky az po
produkty jako 3rot, dfevo nebo chemické vyrobky. Rostou prepravy
alternativnich paliv, v¢etné RDF, a také pfepravy zcela novych skupin
nakladd, které dosud byly pfepravovény vyhradné automobily, jako
jsou napfiklad potraviny v chladirenskych kontejnerech.

Zéaroven je tfeba zdUraznit, Ze spole¢nost PKP CARGO INTERNATIONAL
je jiz vice nez 70 let soucsti historie uhelného priimyslu v Ceské re-
publice. Spole¢nost nejprve fungovala jako statni OKD Doprava, poté
jako soukromy dopravce AWT a od roku 2015 pUsobi jako soucést
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skupiny PKP CARGO. Po desetileti jsme podporovali téZbu a prepravu
surovin, které tvofily zaklad Zelezni¢ni ndkladni dopravy v této ¢asti Ev-
ropy a vyznamny prvek rozvoje regiondlni ekonomiky.

Dnes z(stava nakladni Zelezni¢ni doprava v Ceské republice kli¢ovym
¢lankem dopravniho systému, ale jeji budoucnost — také z pohledu
PKP CARGO INTERNATIONAL - se jiz buduje kolem jinych druhd zboZi,
novych potfeb zékaznikl a ménicich se priorit a ambici ekonomiky.
Zelezni¢ni doprava v tomto procesu hraje vyznamnou roli, zejména
v Ceské republice, kterd ma velmi rozvinutou sit kolejf a jiz mnoho let
podporuje rozvoj Zeleznice.

Za zminku také stoji, Ze Zelezni¢ni infrastruktura pfedstavuje pfiro-
zeny zaklad pro nové primyslové, logistické a skladové investice,
které nejucinnéji pfitahuji podnikanf do oblasti po téZbé uhli. Pro-
to aktivné spolupracujeme s mistnimi samospravami, rozvojovymi
agenturami a developery priimyslovych zén a spole¢né planujeme
projekty vyuzivajici stavajici viecky, kolejové sité a potencidl téchto
oblasti. Nasim cilem je nejen efektivni vyuZitf infrastruktury, ale také
prilakani firem, pro které je pfistup k efektivni Zelezni¢ni dopravé
skute¢nou hodnotou. V mnoha lokalitdch pInime roli partnera, ktery
spojuje ocekavani investorll s moznosti rychlého a praktického za-
pojent jejich provozl do Zelezni¢nf sité.

m Terminal Paskov je klicovym uzlem vasi sité. Jaké investice do
jeho modernizace a do rozsireni jeho kapacity planujete v nej-
blizsich letech?

Termindl v Paskové je jednim zklicovych uzld v nasdi siti a pilifem fungo-
vani celé severojizni dopravni osy. Z tohoto d@vodu hraje vyznamnou
roli nejen v ¢innosti PKP CARGO INTERNATIONAL, ale také v $irsi stra-
tegii rozvoje skupiny PKP CARGO. Vznamnou vyhodou termindlu je
jeho poloha na puli cesty mezi Baltskym a Jaderskym mofem a u dal-
nice Ceska republika — Polsko (D1/A1).

a rozsifovani zaméfené na zvyseni propustnosti, zkraceni doby pre-
kladky a zajisténi moznosti obsluhy rostouciho poctu intermodalnich
vlaka.

V soucasné dobé probihd IV. etapa rozsifovani terminalu. V jejim ram-
Ci jiz bylo dokon¢eno odkupovani potfebnych pozemk( a demolice
pfilehlych objektd byvalého dolu a Upravny uhli, coz umoznilo dalsi
rozvoj infrastruktury. Byla také realizovana vystavba manipulacnf plo-
chy o rozloze priblizné 30 tisic m?, kterd v soucasné dobé slouzi jako
docasnd odstavna plocha pro néakladni automobily. Dalsim prvkem
investice je vystavba manipulacnich koleji o délce 400 metr(, které se
nachazeji na ¢asti prilehlé zelezni¢ni viecky.
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Po dokonceni IV. etapy modernizace, pldnované na rok 2027, mdze
Terminal Paskov dosahnout celkové plochy az 115 tisic m” a propust-
nosti na drovni pfiblizné 7 tisic TEU. To umozni vyrazné zvysit rozsah
a flexibilitu obsluhy intermodalnich operaci a reagovat tak na rostoucf
poptavku trhu.

Nasim cilem je vytvofit logisticky hub nové generace, ktery odlisi sku-
pinu PKP CARGO od konkurence a jesté efektivnéji podpoii obsluhu
zékaznik v regionu stfedni Evropy.

m Skupina PKP CARGO dlouhodobé posiluje spolupraci s pfista-
vy v Gdansku, Gdyni a 5tétiné-Svinousti. Jakou roli v tomto spo-
jeni hraje ceska dcera a jak se dafi navySovat objemy preprav na
ose Sever-Jih?

PKP CARGO INTERNATIONAL hraje dileZitou roli v obsluze severo-
jiznich dopravnich koridord, které spojuji polské namorni pfistavy
s Ceskou republikou, Slovenskem a dalsimi trhy stiedni Evropy. Nasim
Ukolem je pfeprava zbozi pres Ceskou republiku a Slovensko (od hra-
nic s Polskem) a také zajisténi tzv. ,posledni mile”, tj. operaci na vlecce
u pifjemce zboZi. Je to velkd vyzva, kterd vyZaduje ddkladnou znalost
mistnich infrastrukturnich, regula¢nich a provoznich podminek a také
profesionalni vztahy s mistnimi pifjemci. Zvlastni vyznam pro nds maji
pravidelné kontejnerové spoje, které zajistuji opakovatelnost a spoleh-
livost dodavatelskych fetézcd.

Polské namofini pfistavy v nejblizsich letech vyrazné zvysi své preklad-
kové kapacity. Analyzy ukazuji, Ze znacna ¢ast novych ndklad sméfuje
pravé do Ceska. Vnimame to jako velkou prileZitost.

m V cem vidite hlavni vyhodu polskych pfistavil pro ¢eské expor-
téry a importéry ve srovnani s tradi¢nimi cestami pres Hamburk
nebo Terst?

30 | Business &Government

Termindl Paskov.
Paskov Terminal.

Polské pfistavy velmi rychle prestavaji byt pouze pfistavy obsluhujicimi
polskou ekonomiku. Stale vice se stavaji pfirozenou namofni branou
pro celou stfednf Evropu, véetné Ceska. Dé se dokonce fici, 7e pro ¢es-
kou ekonomiku se Baltské more stava stéle blizsim morem.

Klicovou roli hraje vzdalenost a doba prepravy. Napiiklad Stétin je nej-
blizSim namofnim pfistavem od Prahy, vzdalenym pfiblizné 450 kilo-
metr(, zatimco do Hamburku je to vice nez 600 kilometrd. Pfi dobre
organizované Zelezni¢ni pfepravé mlze kontejner dorazit z pifistavu
do terminalu v Ceské republice za nékolik hodin.

Druhym prvkem jsou pfima ndmofni spojeni. Terminal Baltic Hub
v Gdansku je dnes nejvétsim kontejnerovym termindlem v Baltském
mofi a obsluhuje pfimé linky z Asie. To znamenag, ze ¢ast ndkladu jiz
nemusi byt prekldddna v zdpadoevropskych pfistavech, coZ zkracuje
cely logisticky fetézec.

Za zminku stoji také diverzifikace logistickych tras. Spole¢nosti stale
Castéji chtéji mit nékolik alternativnich dopravnich cest — nespoléhat
se pouze na jeden pfistav nebo jeden koridor. Dnes tedy nekonkuruijf
pouze pfistavy, ale celé logistické koridory —a v této konkurenci Baltské
more velmi rychle zfskava na vyznamu.

Jako skupina PKP CARGO - jeden z nejvétsich nakladnich dopravcli
v Evropé - rozvijime spojeni mezi polskymi pfistavy a Ceskou republi-
kou, aby Zelezni¢ni doprava mezi nasimi zemémi byla rychld, pfedvida-
telnd a konkurenceschopna.

Tento smér je také v souladu se strategif skupiny PKP a ¢innosti polské-
ho ministerstva infrastruktury. Diky tomu vznika stéle silngjsf logisticky
ekosystém, ve kterém Zelezni¢ni dopravci, pfistavy a vefejné instituce
spole¢né budujfi konkurenceschopnost naseho regionu. =

Deékujeme za rozhovor.



Former industrial sites in the Ostrava and Karvind areas are seeking new purposes, with the railway infrastructure
remaining a key strategic asset in this transition. In an interview with tukasz Grzeslo, the Chairman of the
Board, we discuss PKP CARGO INTERNATIONAL's operations across its comprehensive industrial siding network,
the expansion of the Paskov terminal, and efforts to enhance north-south logistics connections.

m PKP CARGO INTERNATIONAL manages a wide-ranging sys-
tem of railway sidings located in former industrial zones, espe-
cially throughout the Ostrava area. What is your plan for their
further use within modern logistics chains?

As a member of the PKP CARGO group, PKP CARGO INTERNATION-
AL has been actively planning for the changes associated with the
redevelopment of former industrial areas, notably in the Ostrava
and Karvina districts. The network of railway sidings managed by
the company is being analysed in terms of its further rational use in
modern logistics chains.

Part of the siding infrastructure will be retained to serve future logis-
tics or storage centres. New investors are emerging in former min-
ing areas and are showing interest in rail transport as a stable, sus-
tainable part of their logistics activities. Although the scope of these
activities is unlikely to fully compensate for the decline in transport
volumes following the end of coal mining and processing, PKP CAR-
GO INTERNATIONAL is not interested in hastily dismantling the rail-
way sidings. Importantly, the Czech Republic, which manages these
areas through state-owned enterprises, considers the preservation
of railway infrastructure to be a strategic advantage of these loca-
tions and an important element of their future use.

At the same time, part of the siding network is or will be offered for
alternative use. Examples include projects related to regional tram
transport, implemented where such solutions are justified by pop-
ulation mobility and public transport development. Another inter-
esting idea is the development of tourism in post-industrial areas,
where visitors arrive by special trains.

m In what ways can railway transportation support the eco-
nomic revival of former coal mining regions, and what collab-
orative efforts are you undertaking with municipal govern-
ments and industrial zone developers in this regard?

For rail transport, and especially for freight rail transport, the trans-
formation of post-mining areas means an acceleration of chang-
es in the structure of transport. In other words, the types of goods
we transport are changing. Above all, there is growth in contain-
er transport, which is now used to move almost everything: from
electronics, furniture, and toys to scrap metal, wood, and chemicals.
There is also growth in the transport of alternative fuels, including
RDF, as well as in the transport of new cargo categories previously
transported exclusively by road, such as food in refrigerated con-
tainers.

U meésta Koper ve Slovinsku.
Near the city of Koper, Slovenia.
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Simultaneously, it is important to highlight that PKP CARGO INTER-
NATIONAL has been intertwined with the Czech coal sector’s her-
itage for over seven decades. The organisation initially operated as
the state enterprise OKD Doprava, later transitioned to the private
operator AWT, and, from 2015 onwards, has belonged to the PKP
CARGO group. Throughout these decades, we have facilitated the
mining and transportation of commodities that constituted the
foundation of rail cargo operations in this European region and
played a vital role in the area’s economic growth.

Today, rail freight transport in the Czech Republic remains a key link
in the transport system, but its future - also from the perspective of
PKP CARGO INTERNATIONAL is already being shaped by other types
of goods, new customer needs, and the changing priorities and am-
bitions of the economy. Rail transport plays an important role in this
process, especially in the Czech Republic, which has a highly devel-
oped rail network and has long supported railway development.

It is also worth noting that railway infrastructure provides a natu-
ral basis for new industrial, logistics, and warehouse investments,
which are the most effective way to attract business to post-mining
areas. That is why we actively cooperate with local governments,
development agencies and industrial zone developers, and togeth-
er we plan projects that utilise existing sidings, rail networks, and
the potential of these areas. Our goal is not only to make effective
use of the infrastructure, but also to attract companies for which
access to efficient rail transport is a real value. In many locations,
we act as a partner that connects investors’ expectations with the
possibility of quickly and practically connecting their operations to
the rail network.
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V obci Bdnréve v Madarsku.
In the village of Bdnréve, Hungary.

m The Paskov terminal is a key hub in your network. What
investments in its modernisation and capacity expansion are
you planning in the coming years?

The Paskov terminal represents one of the central nodes within our
infrastructure and serves as a cornerstone of the complete north-
south transportation corridor. For this reason, it is of significant im-
portance not only for PKP CARGO INTERNATIONALs operations but
also for the wider strategic vision of the PKP CARGO group. A major
benefit of this terminal is its strategic positioning midway between
the Baltic and Adriatic coastlines, as well as its proximity to the
Czech-Polish highway connection (D1/A1).

Over the coming years, we intend to proceed with its comprehen-
sive renovation and development, focusing on enhancing capacity,
reducing loading and unloading times, and ensuring the ability to
process an increasing volume of intermodal rail services.

The fourth stage of the terminal’s expansion is currently underway.
As part of this stage, the purchase of the necessary land and the
demolition of the former mine’s adjacent buildings have already
been completed, enabling further infrastructure development.
A handling area of approximately 30,000 m? has also been con-
structed and currently serves as a temporary truck parking area. An-
other element of the investment is the construction of 400 metres
of handling tracks, located on part of the adjacent railway siding.

Following the conclusion of the fourth modernisation phase, sched-
uled for 2027, the Paskov Terminal could achieve a total footprint of
up to 115,000 m* and handle around 7,000 TEU in throughput. This
will substantially enhance the scale and adaptability of intermodal
activities and address the rising market requirements.
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Our goal is to create a new-generation logistics hub that will dif-
ferentiate the PKP CARGO Group from competitors and further en-
hance customer service in Central Europe.

m The PKP CARGO Group has been strengthening its cooper-
ation with the ports of Gdansk, Gdynia and Szczecin-Swinou-
jscie for a long time. What role does the Czech subsidiary play
in this connection, and how effective has it been in boosting
freight volumes along the north-south corridor?

PKP CARGO INTERNATIONAL plays an important role in serving the
north-south transport corridors connecting Polish seaports with
the Czech Republic, Slovakia, and other Central European markets.
Our task is to transport goods through the Czech Republic and
Slovakia (from the Polish border) and also to ensure the so-called
“last mile’, i.e. operations on the siding at the recipient’s premises.
This is a major challenge that requires thorough knowledge of lo-
cal infrastructure, regulatory and operational conditions, as well as
professional relationships with local recipients. Regular container
connections, which ensure the repeatability and reliability of supply
chains, are particularly important to us.

Polish maritime ports are set to substantially expand their handling
capacities in the years ahead. Studies indicate that a considerable
portion of the additional cargo will be destined for the Czech Re-
public. We view this as an excellent opportunity.

m What do you consider to be the primary benefit of Polish
ports for Czech exporters and importers in comparison to con-
ventional routes through Hamburg or Trieste?

Polish ports are rapidly ceasing to be ports serving only the Polish
economy. They are increasingly becoming a natural maritime gateway
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for Central Europe, including Czechia. It can even be said that the Bal-
tic Sea is becoming increasingly important to the Czech economy.

Proximity and transit duration are crucial factors. For instance,
Szczecin is the nearest seaport to Prague, situated roughly 450 kilo-
metres away, while Hamburg is more than 600 kilometres away.
With efficiently coordinated rail logistics, a container can reach
a Czech terminal from the port within just a few hours.

The second factor is direct sea connections. The Baltic Hub terminal
in Gdarisk is now the largest container terminal in the Baltic Sea and
serves direct lines from Asia. This means that part of the cargo no
longer needs to be transhipped through Western European ports,
thereby shortening the entire logistics chain.

[tis also important to highlight the diversification of logistics routes.
Businesses are increasingly seeking multiple alternative transpor-
tation pathways, avoiding dependence on a single port or corri-
dor. Nowadays, competition extends beyond individual ports to
encompass entire logistics corridors and in this competitive land-
scape, the Baltic Sea region is swiftly growing in significance.

As the PKP CARGO Group. Among Europe’s largest freight opera-
tors, we are enhancing rail links between Polish ports and Czechia
to ensure that railway transport between our nations is fast, reliable,
and cost-effective.

This approach also aligns with the PKP Group's strategic objectives
and the initiatives of the Polish Ministry of Infrastructure. This fosters
an increasingly robust logistics ecosystem where railway operators,
ports, and public authorities collaborate to strengthen the compet-
itiveness of our region. m

Thank you for the interview.
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O financovani ¢eskych firem v Polsku, podpore
polskych spole¢nosti na ¢eském trhu i roli Pra-
hy v evropské expanzi PKO Bank Polski mluvi
Jan Rypar, reditel ¢eské pobocky banky. Roz-
hovor se vénuje také velkym investicim do
energetické transformace a tomu, jak banka
vyuzivda zkusenosti z obou trh(.

Bank Polski

Text: redakce
Foto: PKO Bank Polski

m Prazska pobocka PKO Bank Polski se profiluje jako partner
pro korporatni klientelu s preshrani¢nim pusobenim. V ¢cem
dnes nejcastéji pomahate ceskym firmam pfii vstupu do
Polska?

Nasi hlavni vyhodou je detailnf znalost polského trhu a silna pozice
PKO Bank Polski na domacim trhu. Kdyz ¢esky investor kupuje firmu
v Polsku, ¢asto dobfe zndme cilovou spole¢nost i jeji obchodni pro-
stiedi. Diky tomu umime transakci pfesnéji vyhodnotit, opfit finan-
covani o bonitu polské spolecnosti a pracovat se zajisténim podle
polského prava. To ndm umozriuje nabidnout podminky, které by-
vaji pro klienta vyhodnéjsi nez u bank bez silného zézemi v Polsku.
Podobné pfistupujeme i k financovani pohledéavek za polskymi od-
bérateli nebo k vystavovani zaruk v polstiné a podle polského préva.
Ty maji pro objednatele vy3si véhu, protoZe potvrzuji, Ze dodavatel
prosel Uvérovym posouzenim nejvetsi polské banky.

m Cesko i Polsko ¢ekaji velké investice do energetické trans-
formace. Ma banka dnes vétsi chut vstupovat i do kapitalové
narocnych projektt?

Ano. To, co mUze na ceském trhu plsobit jako mimoradné velkd
transakce, byvéd z pohledu Polska spiée standardni objem. Na ta-
kové projekty mame nastaveny procesy i schvalovaci pravomoci
a jako kapitalové silnd banka do nich umime vstupovat. U kon-
sorcidlnich Gvérd jsme schopni pfinést zavazek financovani az
do vyse 200 miliond eur, u velmi kvalitnich transakci i vice. Cesky
trh je pfitom v energetické transformaci dél nez polsky, i proto
aktudlné v Praze pracujeme na nékolika dekarboniza¢nich pro-
jektech. Tyto zkuSenosti pro nas budou cenné ve chvili, kdy se
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PKO Bank Polski sazi

podobné investice naplno rozbéhnou i v Polsku. Vedle toho v Ces-
ku zajistujeme i bézné bankovni sluzby pro polské firmy, od vede-
ni Uctl v korundch pres cash pooling az po provozni a investi¢ni
financovani.

m PKO Bank Polski stavi dalsi rozvoj na silnéjsi regionalni roli
a technologickém posunu. Jakou pozici vtomto sméru pfipi-
sujete ¢eské pobocce?

Banka dlouhodobé roste rychleji neZ polsky trh a vyznamnou roli
v tom hrajf technologie a jejich praktické vyuZiti. Zaroven je zfej-
mé, Ze daldf rdst nemUZe stat jen na domacim trhu, a proto je pro
nas dudlezitd expanze do zahranic¢i. PKO Bank Polski dnes pUsobi
prostfednictvim pobocek v Némecku, Cesku, Rumunsku a na Slo-
vensku, vlastni banku na Ukrajiné a v posledni dobé otevrela za-
stoupeni také v Rakousku, Svédsku a Litvé. V pFistich letech chce-
me pridat dalsf plnohodnotné pobocky v zemich Evropské unie.

m Podle ¢eho poznate, Ze jste v Praze uspéli?

Prazskd pobocka spolu s némeckou potvrdila, Ze zahrani¢ni ex-
panze ma pro celou skupinu ekonomicky smysl. PGvodni byzny-
sovy plan jsme nékolikandsobné pfekonali, a i po deviti letech
rosteme dvoucifernym tempem. Ceskd pobocka sice zatim pred-
stavuje jen malou ¢ast celkového vysledku banky, jeji vyznam ale
pfesahuje samotna ¢isla. Ukazuje, ze mezinarodni rlst mize byt
pro PKO Bank Polski silnym motorem dalsiho rozvoje. Za skutecny
Uspéch viak budeme povazovat az stav, kdy bude mit banka vy-
razny otisk v celé Evropé. m

Dékujeme za rozhovor.




The bank’s Czech branch Director, Jan Rypar, explores topics including financial support for Czech
enterprises in Poland, assisting Polish firms entering the Czech market, and Prague’s strategic importance
in PKO Bank Polski’s pan-European expansion plans. He also discusses large-scale energy transition
investments and the bank’s ability to leverage insights from both markets.

m The Prague branch of PKO Bank Polski presents itself as a stra-
tegically for corporate customers operating across borders. What
types of assistance do you typically provide to Czech businesses
entering the Polish market today?

Our key strength lies in our comprehensive understanding of the
Polish market and PKO Bank Polski's dominant position domestically.
When Czech investors acquire Polish companies, we frequently have
existing knowledge of the target firm and its operating context. This
enables us to evaluate deals more precisely, structure financing based
on the Polish entity’s credit profile, and utilise collateral governed by
Polish legislation. As a result, we can deliver terms that often exceed
those offered by banks without significant Polish operations. We take
a similar approach to financing receivables from Polish customers or
issuing guarantees in Polish and in accordance with Polish law. These
hold more credibility for clients, as they demonstrate that the vendor
has been vetted by Poland’s leading bank.

m Both the Czech Republic and Poland are set for major invest-
ments in the energy transition. Is the bank now more keen to get
involved in capital-intensive projects?

Indeed. A transaction that would be exceptionally large by Czech
standards may be relatively routine in terms of the Polish market scale.
We maintain structured processes and authorisation levels for these
deals, and our robust capital base enables us to participate. In syndi-
cated lending arrangements, we can pledge financing of up to EUR
200 million, with even larger commitments possible for top-tier trans-
actions. Czech energy transition efforts are ahead of Poland’s, which
is why we are presently engaged in several decarbonisation projects
in Prague. This expertise will prove beneficial when comparable in-

vestments reach full scale in Poland. Additionally, we offer standard
banking products to Polish firms in the Czech Republic, including CZK
account management, cash pooling services, and financing for work-
ing capital and capital expenditures.

m PKO Bank Polski is focusing its ongoing development on
strengthening its regional footprint and advancing technology.
What significance does the Czech branch have in this context?

For years, the bank’s growth rate has exceeded that of the Polish mar-
ket, largely due to technology and its practical deployment. Neverthe-
less, it is apparent that future growth cannot rest entirely on domestic
operations, which makes foreign expansion a priority. PKO Bank Polski
presently operates via branches in Germany, the Czech Republic, Ro-
mania, and Slovakia, owns a banking subsidiary in Ukraine, and has
lately opened representative offices in Austria, Sweden, and Lithuania.
Over the next several years, we aim to launch additional full-service
branches across EU member states.

m What indicators show that you have been successful in Prague?

The Prague branch, along with the German office, has demonstrated
that international expansion is financially viable for the entire group.
Our performance has far exceeded original targets, and even after
nearly a decade, we are still posting double-digit growth. Though
the Czech operation currently contributes only a minor share to the
bank’s consolidated results, its value transcends mere financial data. It
evidences that international growth can be a potent engine for PKO
Bank Polski's future expansion. Nevertheless, we will not consider it
truly successful until the bank has achieved a meaningful scale across
Europe. m

Thank you for the interview.
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Bezpecnost firem

Firmy dnes celi rostoucim kybernetickym
hrozbam, pfisnéjsim regulatornim pozadav-
kGim i otazce, jak ochranit klicova data a pro-
voz v krizovych situacich. O téchto tématech
hovofime s lvem Popardowskym z ABAS IPS
Management. V rozhovoru popisuje, proc se
bezpecnost firem neobejde bez disledného
fizenirizik a pripravenosti na krizové scénare.

=ABAS

IPS MANAGEMENT
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Foto: ABAS \_1

m Jak dnes v ABAS IPS Management u klient0 urcujete, co pfes-
né tvori kritickou infrastrukturu organizace, a podle jakych krité-
rii stanovite poradi priorit, aby ochrana mifila na skute¢né nej-
zranitelné&jsi a nejdrazsi body?

V zdsadé u klientl neurcujeme, co tvoff jejich kritickou infrastrukturuy,
nékdy vsak radéji na mozné opomenutf klienta upozornime. Vétsina
organizaci uz dnes totiz podléhd regulacim, které je k této identifikaci
nuti, konkrétné GDPR, kybernetickd legislativa ¢i DORA. Tyto predpisy
vyZadujf interni hodnocenf proces(, infrastruktury i persondlnich rizik.
ABAS poskytuje metodiku a podporu pfi zavadénf opatienf a zd(raz-
nuje, Ze kazdy podnik by mél mft plan obnovy ¢innosti pro pfipad ka-
tastrofy. Jadrem je fizenf rizik, které se tykd vdech organizaci bez ohledu
na obor.

m Kdyz vezmete typicky kyberneticky incident, ktery ma poten-
cial zastavit provoz, kde podle vas nejcastéji selze pripravenost
firem: v rozhodovani managementu, v architekture a zalohach,
v dodavatelském retézci nebo v propojeni fyzické a kybernetické
bezpecnosti, a jaké minimum by mél mit podnik hotové, aby in-
cident zvladl bez chaosu?

U kybernetickych incidentd je problémem predevsim to, Zze hrozby
neustale pfibyvaji a staré Utoky mohou byt v novém prostfedi opét
uc¢inné. Management se uz nemUze vyvézat z odpoveédnosti — zakony
nové stanovuji pfimou odpoveédnost vedeni za ochranu dat. Klicové je
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zajistit bezpecnost dat jak logicky, tak fyzicky',,zajistit bezpecnost dat
na jejich nosicich i bezpecnost nosi¢l”. Mnoho firem neznd hodnotu
svych dat, neumf stanovit vyznam informaci a tim ani adekvatni ro-
veri investic do ochrany. U automatizovanych provozd by néklady na
zabezpeceni nemély pfesahnout 30 % ocekavané skody. Nejvetsi hroz-
bu viak stale predstavujf viastni zaméstnanci.

m Jak ma vypadat prakticka pripravenost na blackout: které pro-
vozni zavislosti a scénafe musi organizace otestovat, jak nasta-
vujete krizovou komunikaci v rezimu omezené konektivity a co
povazujete za hranici, kdy uz nejde jen o,,IT problém®, ale o bez-
pecnostni a reputacni riziko pro cely byznys?

PFi pifpravé na blackout se firmy ¢asto spoléhaji jen na nouzové agre-
gaty. Kratkodoby vypadek (do 4 hodin) Ize zviddnout, UPS umozni bez-
pecné odstaveni systémU. U deldich vypadkd je vsak situace zésadneé
jind — nafta v agregdtech obvykle vystali jen na 24 hodin a zdroven
pFestéva’ téct voda coZ znemoiﬁuje pobyt zaméstnancﬁ na pracovi—
odolnem misté a objekty opustit. Praxe ukazuje, Ze ,nejcennéjsi kapital
firem se skryva v lidech a informacich’, a proto je nutné chranit prede-
vsim je. ABAS nabizi metodiku, jak postupovat v krizovych scénafich
a jak nastavit rozhodovaci procesy i komunikaci pfi omezené konek-
tivité. Pro ten Ucel méme k dispozici i Spickové externi konzultanty. ®

Dékujeme za rozhovor.



Businesses today are grappling with rising cyber risks, tougher regulations, and the challenge of securing
vital data and operations during crises. We address these concerns with Ivo Popardowsky from ABAS IPS
Management, who explains why effective corporate security requires robust risk management practices and

readiness for crisis situations.

m How does ABAS IPS Management identify critical infrastructure
within an organisation, and what criteria do you apply to prioritise
protection for the most at-risk and expensive assets?

We do not decide what counts as critical infrastructure for our clients;
sometimes, however, we prefer to draw the client’s attention to
a potential oversight. Indeed, most organisations are now already
subject to regulations such as GDPR, cyber laws, and DORA that
mandate identifying critical assets. These rules require internal risk
assessments covering processes, infrastructure, and personnel.
ABAS delivers methodology and implementation assistance while
emphasising that all businesses need disaster recovery plans. The key
is risk management, which matters for all organisations, no matter
what industry they are in.

m When thinking about a typical cyber incident that could
stop operations, where do companies usually fall short in
their readiness: leadership decisions, system architecture and
backups, supply chain vulnerabilities, or linking physical and
digital security? What minimum measures should be in place to
respond to incidents without chaos?

The big problem with cyber incidents is that threats keep growing and
changing — attacks that seemed outdated can suddenly work again
in new contexts. Management cannot avoid responsibility anymore;
laws now make executives directly liable for data protection. Securing
data requires both digital and physical measures: “protect the data on

storage devices and the devices themselves’ Many companies do not
understand the value of their data, cannot assess the importance of
their information, and therefore cannot decide how much to invest in
protection. For automated processes, security costs should not exceed
30% of the potential damage. Yet the biggest threat still comes from
a company’s own staff.

m What does effective blackout preparation involve: which
operational dependencies and scenarios need testing, how do
you establish crisis communication with limited connectivity,
and when does an incident stop being just an “IT problem” and
become a comprehensive security and reputational threat to the
entire enterprise?

Companies preparing for blackouts typically rely only on backup
generators. Short outages (under 4 hours) can be managed with UPS
systems for safe shutdowns. Longer outages are different — generators
typically only have enough fuel for 24 hours, and water supplies fail
too, making it impossible for employees to stay. The best strategy is to
secure data in a protected off-site location and evacuate. Experience
shows “people and information are a company’s most valuable assets’,
so protecting them is paramount. ABAS offers methods for handling
crisis scenarios and setting up decision-making and communication
when connectivity is poor. We also have access to world-class external
consultants for this purpose. =

Thank you for the interview.
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Energeticka transformace

Strojirensko-energeticka skupina TEDOM patfi mezi nejvyznam-
néjsi evropské hrace v oblasti kogenerace, tedy spolec¢né vyroby
elektfiny a tepla. V roce 2024 ji koupil japonsky gigant Yanmar,
pro kterého to byla nejvétsi akvizice v historii. O tom, jak se méni
tempo rlstu firmy, mezinarodni ambice i role kogenerace v mo-
derni energetice, mluvi v rozhovoru Ladislav Zeman, generdlni
reditel skupiny TEDOM.

m TEDOM uz na ceském trhu pusobi déle nez 35 let, pficemz
v oblasti kogeneraci patfite mezi klicové hrace v ramci celé Evro-
py. Co jsou v soucasné dobé pilife vaseho byznysu?

Za vice nez 35 let jsme vyrostli z vyrobce kogeneracnich jednotek na
firmu, kterd fesi energetiku zékaznika ze vsech Uhld. Kogenerace zlsta-
va nasim duleZitym pilifem, za dobu nasi existence jsme prodali 10 000
kogenera¢nich jednotek do 50 zem{ svéta, s instalovanym vykonem
pres 2300 MW. Ro¢né dodavame zhruba 200 az 400 novych kusl do
desitek zemi na celém svété. Ale kromé toho jsme dodavateli kom-
plexnich ESCO sluzeb veetné dodavek i vykupu energii.

To odpovida tomu, jak dnes energetika skute¢né funguije. Firmy a insti-
tuce nefesf jen technologii, ale cely systém a my jsme schopni pokryt
vsechny jeho ¢asti. Skupina TEDOM mé dnes pfes 1100 zaméstnanc(
a silné zazemi v tuzemskych vyrobnich zavodech v Jablonci nad Ni-
sou, Trebici, Hofovicich a Vy¢apech. Jsme tak mimoradné silnym do-
macim hrac¢em a zaroven firma s globalnim vlivem a ambici.

m Co konkrétné pro TEDOM znamena byt soucasti skupiny Yan-
mar v praxi? Ziskali jste diky tomu pfistup k inovativnim techno-
logiim, know-how, procesiim nebo silnéjsi investi¢ni zazemi?

Spolupréce se skupinou Yanmar ndm prindsi silnéjsi zézemi pro rlst,
sdileni know-how a otevfela ndm dvefe na zahrani¢ni trhy véetné asij-
skych, které se stavaji motorem globalni ekonomiky. V predeslych
letech jsme vyrostli v zahrani¢i i prostfednictvim akvizic spole¢nos-
ti Intergen v Itélii a EuroSite Power ve Velké Britanii. Diky tomu jsme
opeét posilili v oblastech vysokoucinné vyroby elektfiny, tepla, ESCO
sluzbach i digitalnich feenich pro decentralizovanou energetiku.
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m Dlouhé roky se specializujete na kogenera¢ni jednotky. Podle
¢eho nejrychleji poznate, Ze kogenerace v konkrétnim pripadé
dava smysl?

Pokud specificky provoz potfebuje stabilni dodavky tepla a elektfiny,
kogenerace davé takika vzdy smysl. Zadny jiny zdroj nedosahuje ta-
kové efektivity, protoze u kogenerace fizené vyrabite teplo v podstaté
jako vedlejsi produkt vyroby elektfiny. Nezastupitelnost kogenerac-
nich jednotek plati zvIast tam, kde by vypadek mohl byt katastrofalni,
typicky v nemocnicich, teplarnach nebo préimyslovych podnicich.
To jsou segmenty, kde mdme dlouhodobé silné zastoupeni v Cesku
i v zahranici.

Zvazujeme ale i Sirs kontext energetiky. Kogenerace v Evropé dlou-
hodobé zajistuje vyrobu zhruba 12 % elektfiny a 16 % tepla, nicéné
tento podil roste. Divodem je to, Ze vyroba z obnovitelnych zdro-
j0 z podstaty osciluje, a proto je nutné mit spolehlivy a flexibilni zdroj,
ktery je maze ve vhodny moment rychle a spolehlivé doplnit. To je
jedna z veci, kterd posouva byznys s kogeneracemi dopredu.

m Kdyz mésto nahrazuje jeden velky zdroj mensimi blizko
odbérateliim, v ¢em kogenerace nejvic pomaha a kde naopak
narazi?

V kontextu probihajici energetické transformace se bez kogenerace
neobejdeme, a to pfedeviim kvdli jejf zmiiované vysoké energetické
Ucinnosti pfesahujici 90 procent. Navic je mozné kombinovat ji s dal-
$imi zdroji, coZ je v decentralizaci vyroby energie velkd vyhoda spolu
s tim, Ze jednotka mUze fungovat pfimo v misté odbéru — nehrozf ji
tak ztraty tepla b&hem dopravy jako v pifpadé centrélnich zdroja.



DulleZitou soucésti nasi nabidky jsou ale i souvisejici sluzby. Provoz na
dalku, v€asna diagnostika a mimo jiné servisni zasah do 6 hodin v¢et-
né dostupnosti ndhradnich dild, ¢imz jsme unikatni nejen na ceském
trhu. Pravé to byva pro provozovatele vcetné samosprav mnoh-
dy stejné dileZité jako technologie sama.

BohuZel stdle nardZime na to, Ze nékteré segmenty kogenerace stdle
prehlizi. Zakaznici logicky znaji,stard dobrd"fedeni, at uz jsou to kotle,
pifpadné turbiny. V pfipadé transformace tepldrmy se ale rozhodu-
je na 20 az 30 let dopfedu. Proto je dlleZité zvazit viechny varianty
a jak zapadajf do provoznich podminek a scéndfd a divat se na to, jaky
je trend.

Pozitivni je, Ze povédomi o kogeneraci stoupd, protoze kombinuje vy-
hody, které ostatni zdroje prosté nabidnout nemohou.

m Jak kogenerace pomiize nahradit uhli, aby se to co nejméné
propsalo do ceny tepla pro odbératele?

U nahrady uhlf je klicové, aby zména davala smysl technicky i eko-
nomicky. Kogenerace pomaha tim, Ze spojuje vyrobu tepla a elek-
tfiny dohromady. Ve srovnani s oddélenou vyrobou, tedy tradi¢nimi
elektrdrnami ¢i kotli, umi podle typu provozu usetfit zhruba 10 az 30 %
energie, coz je presné parametr, ktery pomaha drzet naklady pod kon-
trolou. Kdy?Z je navic dobfe navrzend jako soucast sirsiho energetické-
ho mixu, mdZe vyznamné uleh¢it pfechod od uhliiz pohledu ceny pro
domacnosti a firmy.

A je tu samozfejmé presah, ktery se da také vycislit penézi. Mensi zne-
Cisténi ovzdusi s moznosti prejit do budoucna na zdroje bez emisni
stopy, kterym legislativni i trznf vyvoj nahrava stale vic.

m Jak vypadaji nejtypictéjsi instalace Tedomu? Co jste se z téch
projektii naucili a co byste pfisté udélali jinak, aby se projekty
daly snadno opakovat?

V Cesku a regionu jde hlavné o nemocnice, teplrny, prmyslové
podniky a municipality. Ve svété jsou to navic komunadlini sektor, ze-
médeélstvi ¢i obchodni centra. Diky tomu mame zkusenost jak s lokal-
nimi aktéry, tak s nadnarodnimi hraci, kteff fesf energetiku napfic vice
zemémi. Dobry piiklad adaptability vidime i na Ukrajing, kam zane-
dlouho doddme stou kogenera¢ni jednotku.

Takrka vzdy jsou to komplexni projekty, kde kogenerace funguje
v ramdi sirsiho feseni. Dobfe se doplnuje tieba s fotovoltaikou - ta
funguje, kdyz je teplo a je tfeba vyrdbét jen elektfinu, kogenerace ji
doplni, kdyz za¢ind byt zima nebo méné sviti slunce a kromé elektfiny
je tfeba pravé i teplo.

m  Uméji vase kogeneracni jednotky vyuzivat i jiné plyny nez
zemni plyn?

Ano, a je to jedna z dlleZitych vyhod kogenerace v kontextu ener-
getické transformace. Vedle zemniho plynu se v praxi pouZivaji i dalsf
plynnd paliva podle konkrétniho provozu, napfiklad bioplyn, kalovy
plyn nebo dllnf plyn. Nase kogenera¢ni jednotky jsou uZ pfi instala-
Ci pfipravené na rlzné typy paliv a jejich smési. Zdkaznici tak nejsou
svazani jednim nastavenim a mohou vyuZit napfiklad biometan, ktery
roste na dlleZitosti. Divédme se ale i dal a chystdme mimo jiné vodiko-
vé aplikace. =

Dékujeme za rozhovor.

Dvé kogeneracni jednotky TEDOM Quanto 600 se nové staly soucdsti energetického zdzemi komplexu budov Ndrodniho divadla.
Two TEDOM Quanto 600 cogeneration units have recently become part of the energy infrastructure of the National Theatre complex.
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TEDOM, an engineering and energy company, ranks among Europe’s top cogeneration providers, specialising
in simultaneous electricity and heat generation. Japanese corporation Yanmar acquired it in 2024 in its largest-
ever acquisition. The TEDOM Group CEO Ladislav Zeman discusses the company’s evolving growth trajectory,
global expansion plans, and the role of cogeneration in contemporary energy systems.

m TEDOM has been operating on the Czech market for more
than 35 years, and you are one of the key players in cogen-
eration in Europe. What are the pillars of your business at
present?

In more than 35 years, we have grown from a manufacturer of co-
generation units to a company that addresses all aspects of our
customers’ energy needs. Cogeneration remains an important
pillar of our business. Since our foundation, we have sold 10,000
cogeneration units to 50 countries worldwide, with an installed
capacity of over 2,300 MW. Every year, we deliver approximately
200 to 400 new units to dozens of countries worldwide. In addi-
tion, we provide comprehensive ESCO services, including energy
supply and purchase.

This reflects how the energy sector actually works today. Com-
panies and institutions are not just concerned with technology;
they are concerned with the entire system, and we can cover all
its parts. Today, the TEDOM Group has over 1,100 employees and
a strong base in domestic production plants in Jablonec nad Ni-
sou, Trebi¢, Hofovice, and Vycapy. We are, therefore, an exception-
ally strong domestic player and, at the same time, a company with
global influence and ambition.

m What are the practical implications of TEDOM's integration
into Yanmar Group? Has this provided access to cutting-edge
technologies, expertise, operational methods, or expanded
investment capacity?

Our cooperation with Yanmar Group gives us a stronger platform
for expansion and knowledge exchange, while providing access
to international markets, including those in Asia, which are driv-
ing the global economy. In previous years, we have grown abroad
through the acquisitions of Intergen in Italy and EuroSite Power
in the United Kingdom. These moves have reinforced our capa-
bilities in efficient combined heat and power generation, energy
services, and digital technologies for distributed energy systems.

m You have specialised in cogeneration units for many years.
How can you quickly determine whether cogeneration makes
sense in a particular case?

If a specific operation requires a stable supply of heat and elec-
tricity, cogeneration almost always makes sense. No other source
achieves such efficiency because with cogeneration, you essen-
tially produce heat as a by-product of electricity generation in
a controlled manner. Cogeneration units are particularly irreplace-
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able where an outage could be catastrophic, typically in hospitals,
heating plants or industrial enterprises. These are segments where
we have long had a strong presence in Czechia and abroad.

However, we are also considering the broader energy context. Co-
generation in Europe has long provided approximately 12 per cent
of electricity and 16 per cent of heat, but this share is growing.
The reason is that production from renewable sources inherent-
ly fluctuates; therefore, it is necessary to have a reliable, flexible
source that can quickly and reliably supplement them at the right
moment. This is one of the things that is driving the cogeneration
business forward.

m When urban areas shift from a single large facility to multi-
ple smaller units near end users, what are cogeneration’s main
strengths and limitations?

The energy transition cannot succeed without cogeneration, large-
ly because of its superior energy efficiency of over 90 per cent. Its
ability to integrate with multiple energy sources provides critical
advantages for decentralised production, and locating units at
end-use sites avoids the heat losses that centralised facilities expe-
rience during distribution.

However, related services are also an important part of our offer.
Remote operation, timely diagnostics, and, among other things,
service intervention within 6 hours, including the availability of
spare parts, make us unique not only on the Czech market. This is
often just as important for operators, including local authorities, as
the technology itself.

Unfortunately, we still encounter segments of cogeneration that
continue to overlook this. Customers are naturally familiar with the
‘good old” solutions, whether they are boilers or turbines. In the
case of heating plant transformation, however, decisions are made
20 to 30 years in advance. That is why it is important to consider
all options, how they fit into operating conditions and scenarios,
and the trend.

The good news is that awareness of cogeneration is growing be-
cause it combines advantages that other sources simply cannot
offer.

m How can cogeneration help replace coal in a way that min-
imises the impact on the price of heat for consumers?

When replacing coal, it is essential that the change makes sense both
technically and economically. Cogeneration combines heat and elec-
tricity production. Compared to separate production, i.e, traditional



power plants or boilers, it can save 10-30% of energy, depending
on the type of operation, which is exactly the parameter that helps
keep costs under control. Moreover, when well designed as part of
a broader energy mix, it can significantly ease the transition away
from coal, reducing costs for households and businesses.

And, of course, there is an overlap that can also be quantified in
monetary terms. Less air pollution with the possibility of switch-
ing to emission-free sources in the future, which is increasingly
favoured by legislative and market developments.

m What are the most typical Tedom installations like? What
have you learned from these projects, and what would you do
differently next time to make the projects easier to replicate?

In the Czech Republic and the region, these are mainly hospitals,
heating plants, industrial enterprises, and municipalities. Globally,
they also include the municipal sector, agriculture, and shopping
centres. Thanks to this, we have experience with both local and
multinational players in the energy sector across multiple coun-
tries. We also see a strong example of adaptability in Ukraine,
where we will soon deliver our 100th cogeneration unit.

Jeden z nejvétsich kogeneracnich projektt posledni doby: Tri jednotky o celkovém vykonu 6,9 MW pro zdsobovdni teplem i elektrinou mistniho sidliste.
One of the largest cogeneration projects in recent years: three units with a total capacity of 6.9 MW supplying heat and electricity to a local residential district.

These are almost always complex projects where cogeneration is
part of a broader solution. It complements photovoltaics well; for
example, photovoltaics work when it is warm and only electricity
needs to be produced, while cogeneration supplements it when it
starts to get cold or when there is less sunshine and heat is needed
in addition to electricity.

m Can your cogeneration units use gases other than natural gas?

Yes, and this is one of the important advantages of cogeneration
in the context of energy transformation. In addition to natural gas,
other gaseous fuels are also used in practice, depending on the
specific operation, such as biogas, sludge gas or mine gas. Our co-
generation units are already prepared for various types of fuels and
their mixtures during installation. This means that customers are
not tied to a single setting and can use other fuels, such as biom-
ethane, which is growing in importance. But we are also looking
further ahead and are preparing hydrogen applications, among
other things. =

Thank you for the interview.
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Osmdesat let od svého vzniku si letos pripomina
VOP CZ. Soucasné vstupuje do nové etapy, kterou
uruje servis a vyroba zdpadnich vojenskych plat-
forem. Reditel Vlastimil Navratil v rozhovoru po-
pisuje, jak podnik navazuje na svou opravarenskou
tradici, jakou roli v jeho sméfovani hraje spoluprace
s ministerstvem obrany a pro¢ dal rozviji také civilni

strojirenskou vyrobu.

cz

Text: redakce
Foto: VOP

m Firma si letos pfipomina 80 let od svého vzniku v Senové
u Nového Ji¢ina. Které momenty v historii podniku povazuje-
te za vyznamné pro to, kde firma stoji dnes?

Historie VOP CZ je Uzce spojend s vyvojem ceského obranného
pramyslu. Podnik vznikl po druhé svétové vélce jako opravarenské
zazemi pro armadni techniku a jeho hlavnim dkolem bylo zajisto-
vat servis a opravy vojenské techniky. Pravé schopnost udrzovat
a modernizovat techniku byla jednim z pilitQ, na kterych podnik
dlouhodobé stavél.

Za klicové obdobf povazuiji transformaci po roce 1989, kdy bylo
nutné prizplsobit fungovani firmy novym ekonomickym pod-
minkdm. Podnik se postupné otevfel spolupraci se zahrani¢nimi
partnery a zacal rozvijet i civilnf vyrobu. Diky tomu dokdazal rozsifit
své portfolio a stabilizovat vyrobu i v obdobich, kdy vojenskych
zakézek nebylo zase a7 tolik.

DuleZitou roli sehrdly také investice do modernizace vyrobnich
kapacit a technologif v poslednich letech. Diky nim dnes VOP CZ
disponuje zazemim, které umoznuje zapojeni do velkych moder-
niza¢nich projektd armady i do mezinarodnf prdmyslové spolu-
prace. Dalsim milnikem je leto3nf rok, za¢indme nové servisovat
a vyrabét zépadni platformy vozidel.

m VOP CZ je dillezitym partnerem ministerstva obrany. Jak
to ovliviiuje vyrobni a kooperacni program?

Spoluprace s ministerstvem obrany je pro Vojensky opravdrensky
podnik zasadni a vyznamné ovliviuje strategické sméfovani firmy.
Podnik chce dlouhodobé zajistovat Zivotni cyklus vojenské techniky
od oprav a servisu az po modernizace a technickou podporu.
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Tato role klade vysoké ndroky na kvalitu vyroby, technologickou
Uroven i bezpelnost. Zaroven ale pfindsi moznost zapojeni do
velkych modernizacnich projektd, které jsou Casto realizovany ve
spolupraci s daldimi spolec¢nostmi obranného prdmyslu.

Pro VOP CZ to znamena nejen stabilni zakdzky, ale také pfistup
k novym technologiim a know-how. Diky tomu se podnik mUze
postupné zafadit do dodavatelskych fetézcd velkych globélnich
spole¢nosti obranného prlimyslu.

m Kromé obranného sektoru se vénujete i civilni strojirenské
vyrobé. Jaké nové technologie planujete v nejblizsich letech
zavést?

Civilni vyroba predstavuje pro VOP CZ dlleZity doplnék naseho
vyrobnfho portfolia a zaroven prostor pro dalsi technologicky roz-
voj. V nasledujicich letech se chceme zaméfit pfedevsim na dalsi
digitalizaci a rozsifit automatizaci zejména ve svafovani.

Postupné rozsifujeme vyuZiti robotizovanych pracovist a chytré
diagnostiky, které ndm umoznuji vy3si efektivitu vyroby. DlleZitym
tématem je také zavadeéni principl takzvané chytré vyroby, které
pomahaji Iépe pldnovat vyrobu a optimalizovat vyuZitl kapacit.
Soucasné sledujeme i nové technologické sméry, napfiklad vyuziti
Al nebo moderni fizeni Zivotniho cyklu. Nasim cilem je dlouhodo-
bé udrzet konkurenceschopnost podniku a vytvofit vyrobni pro-
stfedi, které dokaze pruzné reagovat na pozadavky jak obranného,
tak civilniho sektoru. m

Dékujeme za rozhovor.



VOP CZ is celebrating 80 years of operation this year as it moves into a new stage focused on Western military
platform maintenance and production. The Director, Viastimil Navratil, explains how the company uses
its long-standing repair experience as a foundation, discusses the Ministry of Defence’s influence on the
company’s strategy, and shares why civilian engineering production remains part of the business.

m This year marks the company’s 80th anniversary since its
founding in Senov near Novy Ji¢in. What milestones in the com-
pany’s history do you view as pivotal to its current position?

VOP (Z's past is closely linked to the evolution of the Czech defence
industry. The company began after World War Il as a repair facility for
military equipment, with servicing and maintenance as its main func-
tions. This skill in keeping equipment operational and up to date be-
came one of the key foundations of the company’s lasting success.

In my opinion, the transformation era after 1989 was pivotal, requir-
ing us to reshape the company to fit an entirely new economic reality.
We incrementally forged alliances with foreign partners and ventured
into civilian production. This helped us expand our product range and
keep production running smoothly, even when military contracts
were limited.

Equally significant have been our recent investments in upgrading
production infrastructure and technology. These advancements have
given VOP CZ the capabilities needed to engage in major defence
modernisation projects and cross-border industrial collaboration. This
year is another major milestone — we are beginning to service and
build Western vehicle platforms.

m As an important Ministry of Defence partner, how does VOP
CZ's relationship with the ministry impact its production activi-
ties and collaborative programme?

Cooperation with the Ministry of Defence is fundamental to the Mili-
tary Repair Enterprise and has a major impact on the company’s stra-
tegic direction. The company seeks to handle all phases of military

Hlavni tankovd hala VOP.
VOP main tank hall.

equipment lifecycle management — repairs, maintenance, upgrades,
and technical support.

This mission requires meeting high benchmarks for quality, technolo-
gy, and safety. Yet it also opens doors to involvement in major modern-
isation projects, often undertaken alongside other companies in the
defence industry.

For VOP (CZ, this means not only stable orders but also access to new
technologies and know-how. Thanks to this, the company can gradu-
ally integrate into the supply chains of major global defence industry
companies.

m Inaddition to the defence sector, you are also involved in civil-
ian engineering production. What new technologies do you plan
to introduce in the coming years?

Civilian production enriches VOP CZ's manufacturing portfolio and
provides a pathway for technological development. Our upcoming
priorities centre on deepening digitalisation and expanding automa-
tion capabilities, particularly within welding operations.

We are slowly adding more robotic work areas and smart diagnostic
tools to enhance production efficiency. Additionally, we are integrat-
ing smart manufacturing principles to improve production planning
and optimise capacity. We are also tracking new technological ad-
vances such as Al and modern lifecycle management. Our long-term
vision is to maintain competitiveness and to develop a production
environment that responds flexibly to both defence and civil-sector
needs. ®

Thank you for the interview.
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AMPER a MSV
cili na byznys

Jak chtéjiBVV v roce 2026 posunout veletrhy od prezentace
technologii k mistu, kde vznikaji konkrétni obchodni
rozhodnuti a partnerstvi, vysvétluje Jan Kubata, generalni
feditel Veletrh Brno. Popisuje zmény na AMPERu, praci
s odbornymi partnery a formaty, které maji pfitahnout
publikum s rozhodovaci pravomoci. Zminuje také MSV

a jeho propojeni se soutézi Manazer roku, navrat Zlatych
medaili v nové podobé a pravidla projektu BVV Living Lab.

BVV r\
|

Text: redakce Veletrhy
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Foto: BV Brno

m AMPER, mezinarodni veletrh elektrotechniky, elektroniky
a energetiky, v roce 2026 poprvé organizujete pfimo pod znac-
kou Veletrhy Brno. Jaky konkrétni posun nabidnete vystavovate-
1Gm a navstévnikim oproti pfedchozim ro¢nikiim?

AMPER chceme rozvijet predevsim jako misto, kde se potkavajf lidé
s redlnou rozhodovaci pravomoci. Tomu pfizpdsobujeme cely kon-
cept akce. Podafilo se pfipravit kvalitni odborny program, ktery pGjde
do hloubky a bude reagovat na aktuéini vyzvy energetiky, digitaliza-
ce a automatizace. Zafazujeme nova témata, jako jsou kyberbezpec-
nost, chytré technologie, elektromobilita nebo drony. Viyrazné také
posilujeme zapojeni odbornych partnert. Chceme, aby program
vznikal ve spolupraci s témi, kteff skute¢né urcuji smér odvétvi. Zéro-
ven pracujeme na Ucasti vyznamnych hostl z byznysu i vefejné sféry,
jejichz pritomnost podtrhne dileZitost témat a otevie prostor pro
strategicky dialog.

m MSYV, klicova priimyslova platforma pro strojirenstvi a vyrob-
ni technologie, se letos uskutecni od 6. do 9. fijna. Jak v progra-
mu a obchodnich formatech proménite digitalizaci, energetiku
a bezpecnost priimyslu v konkrétni zakazky a partnerstvi?

Nasim cilem je vytvéfet prostredi, které podporuje skute¢né obchodni
rozhodovani. Chceme, aby se na veletrhu potkavali lidé s kompetenci
investovat a uzavirat partnerstvi. Proto klademe dliraz na strukturova-
ny networking, zapojenf klicovych hracd z primyslu a na formaty, kte-
ré prirozené propojuji technologickd fedenf s konkrétnimi potfebami
firem. Digitalizaci, energetickou transformaci i bezpecnost primyslu
vnimame jako oblasti, kde dnes firmy stojf pfed zasadnimi investi¢ni-
mi rozhodnutimi. MSV ma byt mistem, kde ziskaji nejen prehled o fe-
Senich, ale také relevantni partnery a strategické informace potfebné
k tomu, aby své projekty skutecné spustily.
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m Manazer roku, prestizni soutéz ceského managementu,
propojuje vyhlaseni s galave¢erem na brnénském vystavisti
v ndvaznosti na MSV. Proc jste zvolili pravé toto spojeni a jakou
roli v ném chcete dat BVV jako mistu, kde se potkava byznys
s vefejnym sektorem?

Spojeni Manazera roku s MSV je logickym krokem k posilenf vyzna-
mu brnénského vystavisté jako mista, kde se setkavaji nejvyssi pred-
stavitelé byznysu. BV v tomto kontextu funguje jako neutrdini a re-
spektovany prostor, kde mdze vznikat dialog o prdmyslové politice,
investicich ¢i exportni podpore. Soucasti letosniho programu bude
také udileni Zlatych medaili MSV, které se vréti v nové a inovativni po-
dobé vice zaméfené na prakticky pifnos pro pramysl. Ocenéni budou
reflektovat konkrétni fesenf s redlnym dopadem na efektivitu, konku-
renceschopnost a technologicky rozvoj firem.

m Jak u projektu BVV Living Lab, ktery oznacujete za celo-
rocni ,zivou laborator” inovaci v arealu vystavisté, nastavite
pravidla pilotnich testd tak, aby firmy ziskaly méfitelna data
a jasnou cestu ke Skalovani?

BVV Living Lab stavime jako profesionalné fizené testovaci prostredi,
nikoli jako demonstracni plochu bez jasnych pravidel. Kazdy pilotni
projekt ma pfedem definovany cil, méfitelné ukazatele Uspéchu, ¢a-
sovy ramec a zpUsob vyhodnocent. Velkou vyhodou je samotny aredl
brnénského vystavisté, ktery funguje jako uzavfeny, ale zéroveri velmi
rozmanity ekosystém. Na jednom misté mame administrativni budo-
vy, pavilony s rliznym reZimem provozu, energetickou infrastrukturu
i logistiku. To umozZnuje testovat technologie v redlnych provoznich
podminkach, ale stéle v kontrolovaném prostredi, kde Ize presné sle-
dovat data a vyhodnocovat dopady. m

Deékujeme za rozhovor.



Jan Kubata, CEO of BVV Trade Fairs Brno, outlines BVV’s 2026 strategy to transform trade fairs from mere
technology showcases into venues where real business deals and collaborations are forged. He details
AMPER's evolution, collaboration with industry experts, and new formats aimed at attracting decision-makers.
He also discusses MSV’s connection with the Manager of the Year award, the return of the Gold Medals in

a new form, and the BVV Living Lab project guidelines.

m In 2026, AMPER, the international electrical engineering,
electronics, and energy trade fair, will be held under the direct
management of the BVV Trade Fairs Brno for the first time. What
specific improvements will you provide to both exhibitors and
attendees compared to past editions?

We aim to position AMPER principally as a gathering point for individ-
uals who hold actual authority to make business decisions. The en-
tire event concept is being adjusted to serve this purpose. We have
created a robust professional agenda that explores subjects in depth
while addressing current challenges in the energy sector, digital trans-
formation, and automation. Additionally, we are introducing emerging
themes such as cybersecurity, intelligent technologies, e-mobility, and
drone technology. We are also substantially increasing collaboration
with industry experts. Our aim is to co-create the programme with
those who genuinely shape the sector’s future. Simultaneously, we are
securing participation from prominent figures in business and gov-
ernment, whose attendance will emphasise the significance of these
topics and create opportunities for strategic conversations.

m MSV, a major industrial hub for engineering and manufactur-
ing technologies, is scheduled for 6 to 9 October this year. How
will you transform digitalisation, energy, and industrial security
into specific contracts and partnerships through your program-
ming and business formats?

We aim to establish a setting that facilitates genuine business deci-
sions. We want the trade fair to unite individuals who have the power
toinvest and forge partnerships. Therefore, we focus on organised net-
working, engaging major industry stakeholders, and creating formats
that organically link technological solutions with companies’ specific
requirements. We view digitalisation, the energy transition, and in-
dustrial security as sectors in which companies currently face critical
investment choices. MSV should serve as a venue where they do not
just survey available solutions but also discover suitable partners and
strategic insights necessary to actually implement their initiatives.

m Manager of the Year, a prestigious Czech management
competition, combines the awards ceremony with a gala evening
at the Brno Exhibition Centre in connection with MSV. Why did
you choose this combination, and what role do you want to give
BVV as a place where business meets the public sector?

Merging Manager of the Year with MSV naturally reinforces the Brno
Exhibition Centre’s significance as a gathering place for senior busi-
ness executives. Here, BVV serves as an impartial and credible venue
for discussions on industrial policy, investment, and export facilita-
tion. This year's agenda will feature the MSV Gold Medals, returning in

a revamped, innovative format emphasising tangible industry benefits.
These awards will recognise specific solutions that genuinely enhance
company efficiency, competitiveness, and technological advancement.

m Regarding the BVV Living Lab initiative, which you charac-
terise as a continuous “living laboratory” for innovation at the
fairgrounds, how will you establish guidelines for pilot testing to
ensure companies acquire quantifiable data and a defined route
to expansion?

We are developing BVV Living Lab as a professionally managed test-
ing facility, not merely a showcase without defined protocols. Every
pilot has specific objectives, quantifiable success metrics, timelines,
and evaluation methodologies. The Brno Exhibition Centre itself offers
a significant advantage; it operates as a contained yet highly varied
ecosystem. We have administrative facilities, pavilions with diverse
operational patterns, energy systems, and logistics all in one location.
This enables technology testing under authentic operational condi-
tions within a controlled setting where data can be precisely tracked
and results assessed. m

Thank you for the interview.

-Mezihdrodnistrojirensky veletrh (MSV).
International Industrial Fair (MSV).
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Hledame nové smery
.

Zelezni¢ni nakladni doprava po Gtlumu uhli Fesi, &im
nahradi dfivéjsi objemy, jak navdze na proménu tézké-
ho prdmyslu a kde posili své zahrani¢ni trasy. O téchto
vyzvach hovofime s Radimem Jecnym, predsedou
predstavenstva CD Cargo. Popisuje stabilizaci firmy,
nahradu tradi¢nich pfeprav i vyznam prdmyslovych
partnerstvi pro dalsi rozvoj.

E.J Cargo

Text: redakce

Foto: CD Cargo,
Daniel Skapura

m Nastoupil jste do ¢ela CD Cargo v unoru 2026. Jaké jsou
vase priority pro prvni rok ve funkci a véem se bude vase vize
liSit od vasich predchiadci?

Jsem presvédéen o tom, Ze vizi mdm se viemi svymi pfedchddci
stejnou: budovat Uspéiného narodniho Zelezni¢ni dopravce CD
Cargo, ktery je pro zadkazniky vzdy prvni volbou. Dopravce, ktery
je schopen prlibézné investovat do svého rozvoje tak, aby mohl
Uspésné fungovat i v pfistich dekadach. Co se tyce priorit: spolec-
nost si v minulém roce prochdzela ndro¢nou restrukturalizaci, kdy
se musela zbavit pfebytecnych kapacit, a to bohuzel i personal-
nich. Hlavnim cilem v letodnim roce je firmu stabilizovat, dat nasim
zakazniklm jasné najevo, Ze tu jsme a po narocném obdobi se
opét nadechujeme k obchodni expanzi.

m CD Cargo historicky stoji na tizké spolupraci s tézkym prd-
myslem (napf. Moravia Steel). Jak se tato partnerstvi vyvijeji
v dobé transformace ceské energetiky a primyslu?

Je tfeba si uvédomit, ze ocel je zékladem nasi civilizace. Bez oceli
nepojede nejen Zeleznice, jak jeji ndzev napovida, ale nepostavime
ani zadné budovy, nevyrobime auta a bez oceli nebude fungovat
aniinternet. Jsem proto pevné presvédcen, ze v rdmci Evropy pfi-
lisnou regulaci a danémi oceléfstvi Uplné neznic¢ime a nestaneme
se zcela zavisli na importech predevsim z Asie. S urc¢itou davkou
skepse vefim i v zachovani prvovyroby alespori v nékterych ev-
ropskych hutich. Ale tak jako vse, i tento sektor se méni. Jiz nyni
vozime daleko vice Zelezného srotu do elektropeci nez ¢erného
uhli, koksu a zelezné rudy pro pece vysoké. Velmi aktivni jsme
v importech surového Zeleza ve formé sochord a bram k dalsimu
zpracovani v ostravské Nové huti. Spole¢nost Moravia Steel resp.
Trinecké Zelezarny jsou pro nas klicovym partnerem, jsme hrdi na
to, Ze pro né pfepravujeme jak suroviny, tak hotové vyrobky, mimo
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jiné i kolejnice. Pro téZky prdmysl se snazime pfindset inovace pre-
devsim v podobé moderniho vozového parku a jsem presvedcen,
Ze téZky prlimysl bude nasim partnerem i v pfistich letech.

m S postupnym Gtlumem uhli pfichazi CD Cargo o tradi¢ni
objemy. Jaky je vas plan pro nahrazeni vypadku pfijma z pie-
prav energetického uhli?

Uhelny dtlum je tu s ndmi poslednich ctyficet let, kdy téZba uhli
postupné klesala a jednotlivé reviry se jeden po druhém zaviraly.
Pokud jsme dokézali tyto pfepravy nahradit v minulosti, dokdze-
me je nahradit i nyni. Zatimco uhlf klesg, neustale roste podil kon-
tejnerové dopravy. Pfimo pro energetiku a teplarenstvi budeme
vozit vice Stépky a daldich alternativnich paliv, napfiklad komunal-
niho odpadu. Prvni Uspéiné pfepravy mame jiz za sebou. Pfimo
pfeprava energetické biomasy je pro nas velkou vyzvou a zaroven
i pfilezitosti. Vzhledem k vyrazné nizsi vyhfevnosti nas Cekaji k pre-
pravé daleko vétsi objemy, budeme vozit vice viakl pro stejny
energeticky vykon nez u uhli.

m Zahraniéni expanze je pro CD Cargo kli¢ova. Jaké konkrét-
ni kroky planujete pro posileni koridoru smérem k baltskym
pristaviim (Gdarisk, Gdyné, Svinousti)?

Nase posadky na nasich lokomotivach patfi dnes ke kazdodenni-
mu obrazku polskych baltskych pfistavl. Je tfeba si ale uvédomit,
Ze tyto baltské pistavy slouZi predevsim pro tézky prlmysl na do-
davky surovin, jako je Zelezna ruda, uhli, surové Zelezo, popfipadé
dfevo ¢i na exporty oceldfskych vyrobkd. Bez tézkého pramyslu
ztraci tento baltsky koridor pro nas vétsiho vyznamu, protoze pro
kontejnery jsou pro Ceskou republiku kli¢ové jiné pfistavy — Ham-
burg, Bremerhaven, Rotterdam pfipadné Koper. ®

Dékujeme za rozhovor.



As coal transport declines, rail freight operators face critical questions: how to compensate for lost volumes, adapt
to heavy industry transformation, and strengthen its international routes. We discuss these challenges with Radim
Jeény, Chairman of the Board of Directors of CD Cargo, who outlines the company’s stabilisation efforts, strategies
for replacing conventional cargo flows, and the critical role of industrial partnerships in future growth.

m You assumed leadership of CD Cargo in February 2026. What key
objectives will you focus on during your initial year, and in what ways
does your strategic vision diverge from previous management?

| believe my vision aligns with that of all previous leaders: to develop CD
Cargo into a thriving national rail operator that consistently serves as cus-
tomers' preferred choice. We aim to be a carrier capable of sustained in-
vestment in its own growth, ensuring successful operations for decades
ahead. Regarding priorities, the company completed a challenging re-
structuring last year, requiring the reduction of surplus capacity, including,
regrettably, workforce reductions. This year’s primary objective is to sta-
bilise operations, reassure clients of our presence and commitment, and,
after this difficult phase, reinvigorate our business expansion efforts.

m Historically, CD Cargo has built its operations on strong partner-
ships with heavy industry players such as Moravia Steel. How are
these alliances progressing during this period of significant change
in Czech energy and manufacturing?

We must understand that steel underpins our entire civilisation. Without it,
railways could not function (as their Czech name indicates, zeleznice being
derived from Zelezo - iron), and we could not build structures, produce ve-
hicles, or even maintain internet connectivity without steel. I am therefore
certain that Europe will not completely eliminate its steel sector through
regulatory and tax burdens, leaving us wholly dependent on Asian im-
ports. With a touch of skepticism, | still believe that primary production
will be maintained in at least some European steel plants. Yet this industry,
like others, is transforming. We currently haul far more scrap for electric
furnaces than we do traditional blast furnace feedstock such as coal, coke,
and ore. We are heavily involved in importing semi-finished steel, billets
and slabs, for processing at Ostrava's Nova hut (New Metallurgical Plant).
Moravia Steel, or rather Trinecké Zelezarny (Tfinec Metallurgical Plant), is an

essential partner, and we are proud to handle their logistics for everything
from raw materials to finished products like rails. We are committed to
bringing innovation to heavy industry through our modern fleet, and I am
confident this sector will remain our partner in the coming years.

m With the gradual decline of coal, CD Cargo is losing its traditional
volumes. What is your plan to replace the loss of revenue from the
energy coal transport?

We have been watching coal decline for the past forty years — mining has
steadily shrunk, and mining areas have closed one by one. If we managed
to compensate for those losses before, we can do it again now. While coal
is fading, container transport continues to grow. We will be moving more
wood chips and other alternative fuels, such as municipal waste, directly
to the energy and heating sectors. We have already made our first suc-
cessful runs. Energy biomass transport is both a big challenge and a great
opportunity for us. Because it has much less energy per ton, we will need
to transport far larger volumes and run more trains to deliver the same
amount of energy as we did with coal.

m Expanding abroad is essential for CD Cargo. What specific actions
are you taking to strengthen rail connections to the Baltic ports -
Gdansk, Gdynia, and Swinoujécie?

Our trains and crews have become a regular presence at Polish Baltic
ports. But it is worth noting that these ports mainly serve heavy indus-
try — bringing in raw materials such as iron ore, coal, pig iron, and timber,
and shipping out steel products. Without heavy industry driving demand,
the Baltic corridor becomes less strategically significant for us, as Czech
container transport relies primarily on Hamburg, Bremerhaven, Rotterdam,
and Koper. m

Thank you for the interview.
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Budouci rozpocet EU prinese firmam

nové prilezitosti

ACCESS EU radi firmdm v evropskych verejnych zdlezitostech, v nastaveni souladu zamérd s politikami
a legislativou EU, ve financovéni a ve strategii cerpani dotaci a ivérovych schémat. Poméha také s budovanim
vztah s klicovymi stakeholdery v Bruselu. Viykonny feditel firmy Filip Drnec dava v rozhovoru nahlédnout
pod poklicku déni v evropskych institucich a popisuje, jak se firmy mohou pfipravit na zmény pravidel i nové

vrv

priority pfistiho rozpoctového obdobi.

| Text: redakce | Foto: ACCESS EU, Unsplash

m Evropskd komise 16. ervence 2025 predstavila navrh vice-
letého rozpoctu EU pro obdobi let 2028 az 2034. Kde podle vas
vznikne nejvétsi prostor pro ceské firmy?

Pfiprava viceletého finan¢niho rdmce pro nasledujici obdobf potrva a7
do konce roku 2027. Do té doby maji ¢eské firmy pfileZitost zasdhnout
do jednanfa promitnout do néj své opravnéné potfeby a zajmy. A mély
by ji vyuZit na maximum. Nejvetsi pfileZitosti na né budou ¢ekat pre-
devsim v rémci program pifmo na unijnf Urovni, kde tuzemské i dalsf
stfedo- a vychodoevropské podniky v ¢erpani doposud zaostavajf za
zépadni konkurenci. Potfeba aktivniho zapojeni tuzemskych subjektl
navic dale poroste s tim, jak bude v nasledujicich letech klesat mnoz-
stvi uvolnénych prostfedkl v rdmci tzv. koheznich fond na narodnf
urovni, tedy prostredkd, které rozdélujf ministerstva.

m V prostredi, kde cast verejnosti stale vnima lobbing kontroverz-
né, jak nastavujete spolupraci klientl s institucemi, aby obstéla
pred internimi poZzadavky compliance, médii i stakeholdery?

Je pravda, ze Cei stale vnimaji slovo lobbing ponékud pejorativné.
Faktem ale je, ze v prostfedi Evropské unie a v daldich vyspélych ze-
mich se jednd o zcela legitimni ndstroj komunikace z4jma firem a or-
ganizaci smérem k institucim a zakonodarnému sboru. EU md navic
mnohé ndstroje, kterymi zajistuje, aby cely proces byl transparentnf.
Jako ACCESS EU jsme tak zapsani v Rejstiiku transparentnosti EU, coz
je jedna z nezbytnych podminek pro profesiondini komunikaci s bru-
selskymi stakeholdery.

Zakonodarci zéroven z principu véci nemohou mit detailni znalost
vsech problematik a specifik jednotlivych sektord. Pravé skrze lobbing
jim podniky mohou pfinést potiebné know-how, upozornit na pro-
blémy z praxe, a dokonce navrhnout jejich efektivni feseni. Efektivita
podnikatelského prosttedi je jednim ze zakladnich predpoklad( eko-
nomického rlstu. Proto musi mit firmy moznost své potreby a zkuse-
nosti systematicky komunikovat.

m Kde firmy v ramci snah o evropské financovani nejcastéji chy-
buji a ztraceji ¢as i penize?

Casto se stava, ze firmy prichéazeji s jiz hotovym projektem, ktery se
nasledné snazf dodatecné ,nasroubovat” na uz existujicf politiku nebo
dotacni vyzvu. To vétsinou nefunguje. Pokud chtéji uspét, je potteba
projekt od zac¢atku obsahové navazat na evropské priority a umét ho
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politicky i vécné prodat. Era plodnych penéz typu React-EU je pry¢.
Dnes uspéji ti, ktefi se dokdzi prizplsobit strategickému sméfovani
Evropské unie.

Jako skvély pFiklad z praxe mizeme uvést naseho klienta, ktery nds se
svym planem na vybudovani horkovodu z Jaderné elektrarny Dukova-
ny do Brna oslovil v¢as, jiz v samych zacatcich projektu v roce 2023. Pra-
vé diky tomu jsme mohli pfipravit komplexni strategicky komunikacnfi
plan, sladit jej s prioritami Evropské komise a ziskat tak pro projekt ne-
zbytnou podporu Evropské unie.

Legislativni a dotacni proces v EU je dlouhodoby a komplexni —zacina
pifpravou, budovanim vztahd, pochopenim politickych priorit, teprve
poté logicky vyuUstuje do financovani a redlného vlivu na sméfovani
vec. KontinudIni komunikaci, U¢asti na politickych akcich na pdé Ev-
ropského parlamentu a systematickou praci se stakeholdery se ndm
pro projekt podafilo ziskat Sirokou podporu europoslancd, zastupcl
Komise i dalsich klicovych ufednikd.

m Vyraznou polozkou nového evropského rozpoctu by méla byt
také obrana. Vydaje s ni spojené maji podle planu Evropské ko-
mise rast az na desetinasobek. Jak zasadné se méni pristup EU
pravé k tomuto odvétvi?

MU0zZeme sledovat, Ze Evropska unie v kontextu soucasné geopolitiky
pomalu prehodnocuje svidj dosud pomeérné striktni pristup k finan-
covani obranného pramyslu. Novy rozpocet, ktery pocitd s ¢astkou
131 miliard eur na obranu, je toho dikazem.

Evropa zacala v oblasti obranné politiky viditelné jednat uz pred dvé-
ma lety, kdy byla pfijata vibec prvni Evropska obrannd prdmyslova
strategie. Ta predstavuje klicovy rdmec pro posileni spoluprace mezi
¢lenskymi staty i pro budouci financovani evropského obranného pra-
myslu. Mimo jiné vyzyva Evropskou investi¢ni banku k prezkoumani
své Uvérové politiky vici obrannym projektdm.

Aclkoliv by tyto zmény mohly a mély byt rychlejsi, uz dnes maji ceské
firmy prileZitost usilovat o finan¢ni podporu svych investic z nastrojd,
jako je napfiklad EDF, historicky ASAP a v nejblizsi budoucnosti EDIP.
Byt aktivni pfitom neznamend jen ziskat finance, ale pfedevsim udrzet
krok s konkurenty ze zeml, jako jsou Francie ¢i Némecko, kteff o tyto
prostfedky usilujf uz nyni. m

Deékujeme za rozhovor.
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ACCESS EU provides consulting services to businesses on European public policy matters, helping them align
their goals with EU regulations, funding opportunities, and subsidy-acquisition strategies. It also facilitates
connections with key stakeholders in Brussels. In the interview, the company’s Executive Director Filip Drnec
offers an inside look at what is happening within the EU institutions and explains how companies can prepare
for regulatory changes and the new priorities of the next EU budget cycle.

m The European Commission presented its draft long-term
EU budget for 2028 to 2034 on 16 July 2025. Where do you
see the biggest opportunities for Czech companies?

Preparations for the next multiannual financial framework will contin-
ue until the end of 2027. Until then, Czech companies have an op-
portunity to shape the debate and ensure their legitimate needs and
interests are reflected in it. They should make the most of that chance.
The biggest opportunities will arise mainly within programmes man-
aged directly at EU level, where Czech companies, along with other
Central and Eastern European businesses, have so far lagged behind
their Western competitors in drawing funds. The need for active in-
volvement by domestic players will become even greater as the vol-
ume of resources available in the coming years through so-called
cohesion funds at national level, in other words funds distributed by
ministries, continues to decline.

Od Arc du Cinquantenaire je to k sidliim evropskych instituci blizko.
ACCESS EU ve spoluprdci s profesiondly primo v Bruselu umoZnuje
klientiim promlouvat do jejich rozhodovacich procest.

From the Arc du Cinquantenaire, the headquarters of the European

institutions are close at hand. Through cooperation with professionals
based directly in Brussels, ACCESS EU enables its clients to have a voice
in their decision-making processes.

® In an environment where part of the public still sees lob-
bying as controversial, how do you structure cooperation
with institutions so that it stands up to internal compliance
rules, the media and stakeholders?

It is true that in the Czech Republic the word lobbying still tends to
carry negative connotations. The fact remains, however, that within
the European Union and in other developed countries it is a fully legit-
imate way for companies and organisations to communicate their in-
terests to institutions and legislative bodies. The EU also has a number
of tools in place to ensure that the whole process remains transpar-
ent. At ACCESS EU, we are therefore registered in the EU Transparency
Register, which is one of the essential conditions for professional com-
munication with stakeholders in Brussels.

At the same time, lawmakers cannot by definition have detailed
knowledge of every issue and the specific features of every sector.
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Through lobbying, businesses can provide them with the necessary
know-how, draw attention to real-world problems and even propose
effective solutions. An efficient business environment is one of the
basic prerequisites for economic growth. Companies must therefore
have the opportunity to communicate their needs and experience in
a systematic way.

m Where do companies most often make mistakes in trying
to secure European funding, and where do they lose time
and money?

Companies often come with a project that is already fully prepared and
then try to fit it retrospectively into an existing policy or funding call.
That usually does not work. If they want to succeed, they need to link
the project to European priorities from the very beginning and be able
to present it convincingly both politically and substantively. The era of
broad-based funding such as React-EU is over. Today, success goes to
those who can adapt to the European Union's strategic direction.

A very good example from practice is one of our clients, who ap-
proached us in good time with a plan to build a hot-water pipeline
from the Dukovany Nuclear Power Plant to Brno, right at the very be-
ginning of the project in 2023. That allowed us to prepare a compre-
hensive strategic communication plan, align it with the priorities of
the European Commission and secure the support from the European
Union that the project needed.

The legislative and funding process in the EU is long-term and com-
plex. It begins with preparation, relationship-building and an under-
standing of political priorities, and only then does it logically lead to
financing and to real influence over the direction of things. Through
continuous communication, participation in political events at the
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European Parliament and systematic work with stakeholders, we suc-
ceeded in securing broad support for the project from Members of
the European Parliament, representatives of the Commission and oth-
er key officials.

m Defence is also expected to be a major item in the new
European budget. According to the European Commis-
sion’s plan, related spending should increase tenfold. How
fundamentally is the EU changing its approach to this sector?

We can see that, in the context of the current geopolitical situation,
the European Union is gradually rethinking its previously rather strict
approach to financing the defence industry. The new budget, which
allocates EUR 131 billion to defence, is proof of that.

Europe began to act visibly in the field of defence policy as early
as two years ago, when the very first European Defence Industrial
Strategy was adopted. It provides a key framework for strengthening
cooperation among Member States and for the future financing of
the European defence industry. Among other things, it calls on the
European Investment Bank to review its lending policy towards de-
fence projects.

Although these changes could and should happen faster, Czech com-
panies already have an opportunity to seek financial support for their
investments from instruments such as the EDF, historically ASAP, and in
the near future EDIP. Being active does not only mean securing fund-
ing. Above all, it means keeping pace with competitors from coun-
tries such as France and Germany, which are already pursuing these
resources now. m

Thank you for the interview.
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Jak nastavit pravidla pro nasazovani umeélé inteligence ve staté

a vyznamnych firmach tak, aby Cesko rychle vyuzilo ekonomicky

a inovacni prinos Al, ale zaroven udrzelo méritelnou kybernetickou
odolnost a kontrolu nad riziky dodavatelského retézce, dat a model(i?

Podobné jako pred lety s cloudy se ndm dnes naskyta pfile-
Zitost vyuzit znacného potencidlu, ktery bezpochyby uméla
inteligence nabizi. Pouzivani Al's sebou kromé viech vyhod
nese také rizika, kterd nejsou pfilis odlisna prave od cloudu.
Ona ta podobnost nenf ndhodna. Vétsina velkych jazyko-
vych modeld funguje na cloudové infrastrukture, protoze
jen mélokdo ma k dispozici takovy vypocetni vykon, aby si
model mohl provozovat sdm. Jednim z nejvétsich rizik tak
je vzdani se fyzické” kontroly nad daty, kterd do Al vklada-
me. Servery, na kterych béZi, tak nejsou pod nasi pfimou
kontrolou a z toho plynou hrozby spojené napft. s moznou
nizsi ochranou nasich prav i dat samotnych, pfistup cizich
osob k datlm, jejich zneuziti apod. Samoziejmé existuji
zpUsoby, jak se témto hrozbam brénit, nakonec to ale vzdy
bude o davére v poskytovatele cloudu, respektive Al. Ab-
solutni ignorovani pfedchoziho si pfedstavme jako situaci,
kdy sv@j odemceny mobilni telefon dévate ndhodné osobé
na ulici, aby vdm ho na chvili pohlidala.

S cloudy se stat dokazal vypofadat. Resime, kdo nam sluzby
poskytuje, kde ukldda a zpracovava data, Sifrujeme a moni-
torujeme, kdo k nasim datlim pfistupuje. TakZe uz nedava-
me odemceny mobil ndhodné osobé, ale nékomu, koho
zndme, médme ho zamceny a sledujeme, co se na ném déje.
Nebo ho rovnou ani nedame z ruky.

Ackoliv méa Al oproti cloudu i specifika, vétim, ze se i v tom-
to pfipadé dokdZeme adaptovat a vyuzivat ji tak, abychom
minimalizovali hrozici rizika.
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,Jednim z nejvétsich rizik
jevzddni se ,fyzické’ kontroly
nad daty, kterd do Al vkldddme.”

Lukas Kintr
reditel Narodniho uradu pro kybernetickou
a informacni bezpecnost

Director of National Cyber and Information
Security Agency

Much as with cloud computing years ago, we now have the chance
to harness the significant potential that artificial intelligence
offers. Beyond its many benefits, Al adoption also involves risks
similar to those associated with cloud technology. That similarity
is no coincidence. Most large language models run on cloud
infrastructure, as few organisations have the computational
resources to run them independently. One of the most significant
risks, therefore, is giving up “physical” control over the data we input
into Al systems. The servers hosting this data are not under our
direct oversight, which creates threats such as potentially weaker
protection of our rights and the data itself, unauthorised access to
information, data misuse, and similar concerns. Naturally, there are
methods to mitigate these threats, but ultimately, everything will
depend on the level of trust we place in the cloud or Al provider. To
illustrate what happens when we completely disregard the above
considerations, imagine handing your unlocked smartphone to
a stranger on the street and asking him to hold it for a moment.

We have successfully addressed the cloud challenge. We choose
our service providers, determine where our data is stored and
processed, implement encryption, and track who accesses our
information. In other words, we no longer hand our unlocked
smartphone to a stranger; rather, we hand it to someone we trust,
keep it secured with a lock, and monitor its activity. Or simply keep
atightgriponit.

While Al has distinct features compared to cloud computing, | am
confident that in this instance as well, we will be able to adapt and
utilise it in a way that minimises the associated risks.



Pro budoucnost ceské ekonomiky je to dilezitd otdzka. Ne-
smime inovace udusit, ale zaroven nesmime byt v kyberbez-
pecnosti naivni. Nas pfistup mizeme rozdélit do tfi oblasti.
Zaprvé, pii piipravé narodniho zékona, ktery implementuje
evropsky Al Akt, razime princip ,zadny goldplating” V praxi
to znamena, ze k evropskym pravidldm nepfiddme narodni
byrokratické prekazky navic. Stat i firmy dostanou srozumi-
telné mantinely zameérené ¢isté na potlacent téch nejkritic-
t&jsich rizik. Nizkorizikovy zbytek trhu musi mit dostatec¢né
volné ruce, abychom si udrzeli inovac¢ni dravost a rychlost
nasazovani.

Zadruhé, ekonomicky pfinos vyZaduje prostor pro bezpecné
experimenty. Pfipravujeme proto narodni Al sandbox — re-
gulacnf piskovisté. Zde budou moci inovétofi, firmy a insti-
tuce pod dohledem statu testovat nové modely v redlnych
podminkach. Méfitelnou kybernetickou odolnost a kontrolu
rizik dodavatelského fetézce tak spole¢né odladime a prove-
fime jesté pred plnym, ostrym nasazenim do praxe.

Zatretl, skute¢nou kontrolu nad systémy neudrZime, bu-
deme-li absolutné odkazani na ,Cerné sk¥ifiky” ze zahranici.
Proto pracujeme na tom, abychom posilili technologickou
suverenitu skrze budovani domdci Al infrastruktury. Jde
o investice do nasich vypocetnich kapacit (jiz nyni napfiklad
v podobé Al Factory v Ostrave) a také podporu auditovatel-
nych open-source modeld.

Ceské cesta zni jasn&: minimum byrokracie, podpora bez-
pecného testovani a adekvatni suverénnfinfrastruktura.

,Ceskd cesta zni jasné:
minimum byrokracie,
podpora bezpecného testovdni
a adekvatni suverénni
infrastruktura.”

Lukas Kacena

vladni zmocnénec pro umélou inteligenci

Government Commissioner for Artificial Intelligence

This matter is vital to the long-term prosperity of the Czech economy.
While it is essential that we do not hinder technological progress, we
must remain vigilant regarding cybersecurity. Our strategy is structured
around three key pillars.

Firstly, we are strictly adhering to the principle of "no gold-plating” as
we transpose the European Al Act into national law. This ensures that
no supplementary administrative burdens are imposed beyond the
standard European framework. Our objective is to provide the public
and private sectors with concise directives that address high-level risks
exclusively. Meanwhile, low-risk market segments must remain unen-
cumbered to preserve our competitive edge and facilitate rapid tech-
nological deployment.

Secondly, achieving economic growth requires a secure environment
for experimentation. To this end, we are establishing a national Al sand-
box - a dedicated regulatory testing framework. This initiative will al-
low innovators, enterprises, and public bodies to pilot new models in
real-world scenarios under government oversight. This collaborative ap-
proach will enable us to refine cyber resilience and supply chain security
protocols prior to widespread implementation.

Thirdly, achieving true strategic autonomy is impossible if we remain
solely dependent on opaque, foreign-made “black box” systems. We are,
therefore, prioritising technological sovereignty by developing our own
Al infrastructure. This strategy includes expanding our domestic com-
puting power — as seen with the Al Factory project in Ostrava - and
promoting the use of auditable open-source models.

Our vision for the Czech Republic is straightforward: minimal bureau-
cracy, safe testing environments, and a strong, self-reliant infrastructure.
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Kultura formuje budoucnost Ostravy

Dvé na prvni pohled zdsadné odlisné oblasti — strategicky rozvoj a kulturu — ma na starosti naméstkyné primatora
Lucie Barankova Vilamova. Hovofili jsme s ni o Ostravé jako o mésté, které se uci divat za vlastni horizont. Janackova
filharmonie, jeji hudba znéjici az ve Velké Britanii a vznikajici koncertni sal ukazuji, ze mezinarodni respekt nevznika
nahodou, ale trpélivou praci s vyjimecnymi institucemi a projekty. V tomto rozhovoru se kultura stava univerzalné
srozumitelnym jazykem, jimz mésto vypravi svétu svij ptibéh — nejen o tom, jakd Ostrava byla v dobach minulych
a jaka je dnes, ale také pribéh Ostravy budoucnosti. Zatimco prvni implikuje budoucnost, kultura byva mnohdy

spojovana s dédictvim minulosti. Je to skute¢né tak pfimocaré?

Text: redakce

Foto: lveta Némeckovd, Anna Spundovd, atelier38, Katetina Buglovd (JFO)

m Jaka je pozice kultury v kontextu strategického rozvoje Ost-
ravy? Dalo by se Fict, Ze jste rozkro¢ena mezi dva zcela odlisné
svéty, nebo maji spole¢ného vice, nez by se mohlo zdat?

Rozhodné tam je silny spolecny zéklad. Strategicky rozvoj mésta totiz
nevnimam jen jako soubor investic do infrastruktury, dopravy nebo
bydleni, ale pfedevsim jako dlouhodobou préci s kvalitou Zivota ve
mesté, s jeho identitou a atraktivitou pro obyvatele, ndvstévniky i in-
vestory. A pravé v tom ma kultura zcela nezastupitelnou roli.

Je pravda, Ze kultura je nositelem tradic nasi spolecnosti a nasim uko-
lem je peCovat o kulturni dédictvi, které ndm tu zachovaly pfedchozi
generace, at uz si pod tim predstavime statky hmotné i nehmotné. Ale
byla by chyba vnimat kulturu jako néco ukotveného pouze v minulos-
ti. Uméni velmi citlivé reflektuje i soucasnost, ve které Zijeme, a ¢asto
dokaze pojmenovat témata a emoce dfive, nezZ se promftnou do stra-
tegickych dokumentd.

Z pohledu rozvoje mésta je kultura zaroven dlleZitym impulzem pro
proménu konkrétnich lokalit, pro oZiveni vefejného prostoru i pro
zménu vnéjsiho obrazu Ostravy. Kdyz to rozvedu na konkrétnim pfi-
kladu — Ostrava je neodmyslitelné spjatd se svou prlmyslovou histori,
ale je to kultura, a pfedevsim Zivé uméni, které tato mista pfivadi zpatky
k Zivotu. Dolni oblast Vitkovic se stala snad nejslavnéjsim festivalovym
aredlem v Ceské republice, ne-li ve stiedni Evropé. Byvaly plynojem
Gong hostf velkolepa hudebni, tane¢ni i divadelni vystoupeni ¢eskych
i zahrani¢nich umélcd. Pravidelné v ném hraje také domaci Janackova
filharmonie Ostrava, kterd pifmo pro Gong pfipravuje koncertni fadu
ve spolupraci s osobnostmi populdri hudby.

m Kdyz uz jste zminila Janackovu filharmonii Ostrava, jakou roli
podle vas hraje filharmonie v ramci ostravské kultury?

Janéackova filharmonie je jednou z klicovych ostravskych instituci s vice
nez sedmdesatiletou historif. Za tu dobu si vybudovala renomé nejen
v Ostravé, ale i napfic republikou a v sousednich zemich. Jeji sila tkvi
jak v jeji Spickové umélecké drovni, tak i v pevném ukotveni v soucas-
ném svétle — necili pouze na konzervativnéjsi pfiznivce vézné hudby,
ale aktivné ohledava cesty, jak oslovovat mladsi posluchace. Krom po-
puldrnich koncertl v Gongu jsou nesmirné oblibené také edukativni
hudebni pofady pro rodiny s détmi, orchestr pravidelné poskytuje pfi-
leZitosti také mladym talentdm a navazuje i mezioborové spoluprace
- z poslednich projektd mzu zminit napf. novocirkusovou inscenaci

OSTRAVA!!!

Vzdudna symfonie BoCirku, na které se podili komorni téleso JFO Ca-
merata Janacek.

m Orchestr v unoru absolvoval své historicky prvni turné do
Velké Britanie. Mlize na JFO Ostrava stavét svou znacku také
v zahranici?

Turné byl jednoznacny Uspéch nejen pro filharmonii, ale i pro Ostra-
vu. Tym JFO totiZ pfi jeho pfiprave zdrocil zkusenosti z pfedchozich
zahrani¢nich hostovani z dalsich zemi v Evropé i mimo nas konti-
nent a od zacatku spolupracoval s britskym zastoupenim agentury
CzechTourism a velvyslanectvim CR v Londyné. Diky tomuto propo-
jeni mohly koncerty docenit nejen tisice britskych posluchacl z fad
Siroké vefejnosti, ale i fada vybranych hostd, ktefi se hudbou zabyvaji
profesné. Do londynské Cadogan Hall byli pfizvani kritici, influence-
Fi i dal$i partnefi, véetné zastupcl velvyslanectvi a Ceského centra
v Londyné. Vysledné mimorédné pozitivni ohlasy jsou tak nejen di-
kazem Spickové umeélecké Urovné JFO, ale i schopnosti dostat roli
kulturniho reprezentanta Ostravy se vsim vsudy.

Pokud jde o dosah ostravské kultury do zahranici, Janackova filhar-
monie mé krom Spickové kvality i dalsi vyhodu — nebrzdi ji jazykova
bariéra. Hudba promlouvd feci univerzalné srozumitelnou rdiznym
kulturdm a narodnostem, coz z JFO ¢inf vyjime¢né cenny a cenény
vyvozni kulturnf artikl. | to je ddlezitym faktorem pro investici do vy-
stavby koncertniho sélu — protoZe prave JFO a hudba vieobecné méa
potencial naldkat ndvstévniky z celé republiky i ze zahranici, ktefi doce-
ni umélecky zaZitek ve spojenti se svétovou architekturou. Koncertni sal
je ddkazem, jak moc si Ostrava kultury cenf a Ze ji vnima jako integralnf
soucast identity mésta i smérem do budoucna.

m Kdyz jsme u posilovani mezinarodniho renomé JFO, ne-
muizZeme nezminit, Ze Mezinarodni hudebni festival Leose
Janacka od letoska prechazi pfimo pod filharmonii. Jaké kon-
krétni pfinosy od tohoto systémového propojeni ocekavate?
Méte pravdu, Ze v tomto sméru letos pdjde o novinku, zarover jde tak
trochu o,ndvrat ke kofendim”. Festival totiz v roce 1950 vznikl pod kfidly
Janackovy filharmonie a fungoval tak az do roku 2003, nez byl vy¢lenén
do samostatné organizace. Nicméné divodem k tomuto spojenf ne-
byla historie, jako spis velice presvédcivé argumenty feditele JFO Jana
Zemly, Ze toto spojeni zkratka dava nejvétsi smysl, protoze filharmonie
byla vzdy neodmyslitelnou soucéstf festivalu, i za jeho samostatného
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fungovéni. Navrat k provazani aktivit JFO a festivalu umoznf vznik cile-
nych dramaturgickych propojent, efektivnéjsi spolupraci s hostujicimi
umélci, a zaroven to posili vyjednavaci pozici pro spolupraci s dalsimi
uméleckymi télesy, kterd mlze byt v kontextu sezonniho hostovani
i festivalu komplexngjsi, a tim padem pro obé strany vyhodnéjsi. Z&-
roven to nabizf vyhodu i z hlediska personalnich kapacit, kdy speciali-
zované pozice z oblasti produkce, marketingu a zahrani¢ni spoluprace
budou do budoucna vyuZitelné i pro aktivity orchestru v rdmci sezony.

m Dalsi chystanou kulturni investici, tentokrat na poli diva-
dla, bude nova scéna Narodniho divadla moravskoslezského
na Cerné louce. Pro¢ nejvétsi ostravské divadlo, které dispo-
nuje jiz ttemi vlastnimi scénami, potrebuje Pavilon G?

Stejné jako kazda jind investice u rekonstrukce Pavilonu G dochdzf
k propojent réznych potfeb. Narodni divadlo moravskoslezské je pro-
vozné limitovano absenci velké zkusebny, kterd by parametry odpo-
vidala velkym jevistim Divadla Antonina Dvofaka nebo Divadla Jitho
Myrona. Z provozniho hlediska to znamena, Ze od ur¢ité faze soubo-
ry mohou zkouset pouze na jevisti, coZ zatéZuje jiz tak dost vytizeny
technicky persondl, a zarover to omezuje mozZnost vyuZiti jevisté pro
odehranf pfedstaven( — vzhledem k tomu, Ze NDM disponuje ¢tyfmi
soubory, neznamena vytizeni zkoudenim jednoho souboruy, Ze by jiny
soubor nemél kapacity hrat. Soucasti rekonstruovaného Pavilonu G tak
bude dlouho potiebna velkoprostorové zkusebna. Druhé ¢ast pavilo-
nu bude slouZit napInéni potfeb publika — vznikne v nf studiova scéna
s kapacitou asi 220 mist. Tato studiovéd scéna umozni vznik komornéj-
Sich inscenaci, které svym charakterem nepatif pfimo na velkd jevis-
té&. Nejmensi scéna NDM Divadlo 12" md kapacitu pouhych 60 mist,
coz v mnoha pffpadech neumoZiuje uspokojit divackou poptavku,
a velmi komorni prostorové moznosti. Nova scéna v Pavilonu G tak
bude tvofit chybéjici mezistupert mezi intimnim prostfedim Divadla
,12" a velkymi jevisti v historickych budovéch. Scénicky prostor s ka-
pacitou 200 aZ 250 divakd v Ostravé navic dlouhodobé chybi, takze
jeho vznik pom(zZe nejen pfimo NDM, ale mUze se stat i ddleZitym
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Cervenec 2025, Meltingpot= UniverCity stage Ostrava, Diim, ktery vypravi: Obnova Grossmannovy vily, Tomds Rusek, Martin Strakos, Daniel Vanék, Lucie Bardnkovd Vilamovd.
July 2025, Meltingpot - UniverCity Stage Ostrava, The House That Tells a Story: The Restoration of Grossmann Villa, Tomds Rusek, Martin Strakos, Daniel Vanek, Luci@Bardnkovd Vilamovd.

prostorem pro rdzné ostravské festivaly. Vznik Pavilonu G je také mezi-
krokem, ktery v budoucnu umozni realizaci druhé etapy rekonstrukce
komplexu Divadla Jiftho Myrona. Ta bude zahrnovat celkovou obmé-
nu a modernizaci jevistnich technologif a opravu zézemf pro umélce
a Pavilon G se tak stane pfechodnym domovem produkci z Divadla
Jittho Myrona. To vse navic zapadéa do komplexnf revitalizace lokality
Cerné louky, kterd krom zelené 0dzy v centru mésta bude poskytovat
Utocisté studentlim,, kulturnf vyZiti, zdzemi novym podnikdm ¢&i nové
atraktivni bydlent.

m Krom financovani vlastnich kulturnich organizaci mésto
podporuje také nezavislé kulturni projekty prostiednictvim
dotaci. Letos podpofi 86 projektd takika 45 miliony korun.
Jakymi kritérii se rozdéleni dotaci ridi, aby Ostrava podporila
kvalitu produkce a rozvoj publika, ale zaroven nezabetono-
vala penize jen u ,tradi¢nich” Zadatel(i na ukor novych for-
matu a vznikajicich scén?

Prvotnim sftem dotacni podpory mésta je rozdéleni na jednoleté
a viceleté dotace. Viceleté jsou urceny dlouhodobé existujicim pro-
jektlm, které maji v ramci Ostravy nezastupitelnou funkci a mnohdy
jsou zaloZené i na mezinarodni spoluprdci, pro které je jistota finan-
covani s delsim nez ro¢nim vyhledem nutnost. Jedna se pfedeviim
o velké festivaly jako napf. Svatovaclavsky hudebni festival nebo Letnf
shakespearovskeé slavnosti Ostrava, celorocné fungujici kulturni centra
jako Provoz nebo Studio G nebo souvisla ¢innost uméleckych soubord
jako u BoCirku. Kritérii pro viceleté financovanf jsou pfedevsim tradice
a nadregiondlni pfesah.

Proti tomu u jednoletych dotaci dbdme na to, aby podpora nemiffila
pouze ke stavajicim Zadatellm, ale reflektovala také Uplné nové pro-
jekty. Pfimo v dotacnim programu je definovano, Ze min. 5 % alokace
pro jednoleté dotace musi byt poskytnuto novym projektdm. V roce
2026 3lo na podporu jednoletych projektd celkové 12 milion0, podpo-
ra novych projekt v souhrnu Cinila 765 tisic K& m

Dékujeme za rozhovor.



Deputy Mayor Lucie Barankova Vilamova manages two portfolios that might seem unrelated at first: strategic
development and culture. Our conversation centred on Ostrava’s growth into a city that looks beyond its own
borders. The international success of the Janacek Philharmonic and the construction of the new concert hall prove
that global prestige results from consistent, hard work with top-tier institutions. In this interview, culture emerges
as a universally intelligible language through which the city tells its story to the world — not only the story of what
Ostrava was in the past and what it is today, but also the story of Ostrava’s future. This raises the question: Is the
distinction between strategy as “the future”and culture as “the heritage of the past” truly as clear-cut as it seems?

m What is the role of culture in the context of Ostrava’s strategic
development? Could one say that you straddle two completely
different worlds, or do they have more in common than might
appear at first glance?

There is undoubtedly a shared foundation between the two. | do not
see strategic development as just a series of investments in infrastruc-
ture, transport, or housing. Instead, | view it primarily as a long-term
commitment to enhancing the city’s quality of life, identity, and overall
appeal to residents, visitors, and investors. It is in this exact context that
culture plays an entirely essential and irreplaceable role.

While culture certainly serves as the custodian of our societal tradi-
tions, and we have a duty to preserve the tangible and intangible her-
itage left by previous generations, it would be a mistake to view it as
something belonging only to the past. Art is a highly sensitive mirror
of our contemporary world, often capturing emerging themes and
sentiments long before they are ever articulated in formal strategic
documents.

From the perspective of urban development, culture is also an im-
portant catalyst for transforming specific localities, revitalising public
space, and changing Ostrava’s external image. To illustrate this with
a specific example, Ostrava is inextricably linked to its industrial history,
but it is culture, and above all, the performing arts, that are bringing
these places back to life. The Lower Vitkovice area has become perhaps
the most famous festival venue in the Czech Republic, if not in Central
Europe. The former Gong gasometer hosts spectacular performances
of music, dance, and theatre by Czech and international artists. The
local Janacek Philharmonic Ostrava also performs there regularly, pre-
paring a concert series specifically for the Gong in collaboration with
figures from the world of popular music.

m Since you mentioned the Janacek Philharmonic Ostrava, what role
do you think the orchestra plays within Ostrava’s cultural scene?

With a legacy spanning over seven decades, the Janacek Philharmon-
ic is a cornerstone of Ostrava’s cultural identity. Over the years, it has
earned a prestigious reputation not only locally but also nationally and

Vizualizace Biléhodivadla, pfipravované scény Ndrodniho divadla moravskoslezského na Cerné louce v-Ostravé.
Visualizationof the White Theatre, a planned stage of the National Moravian-Silesian Theatre at Cernd louka in Ostrava.
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in neighbouring countries. Its strength lies in a blend of world-class
artistry and a modern outlook; the orchestra does not just cater to tra-
ditional classical fans but also actively engages younger generations.
Beyond its popular concerts at the Gong venue, its family-oriented ed-
ucational programmes are a major draw. Furthermore, the orchestra
frequently champions emerging talent and pursues cross-disciplinary
projects — a notable recent example being the contemporary circus
production “BoCirku’s Symphonia Aerialis’, featuring the Janacek Phil-
harmonic’s Camerata Jana¢ek chamber ensemble.

m In February, the orchestra completed its first-ever UK tour. Can
the Janacek Philharmonic Ostrava build its brand abroad as well?

The tour was a resounding success for both the Philharmonic and the
city of Ostrava. Building on its extensive international experience, the
JPO team worked closely with the Czech Embassy in London and the
UK branch of CzechTourism from the start. This strategic partnership
ensured that the concerts reached not only thousands of British music
lovers but also a select group of professionals involved in music. Lon-
don’s Cadogan Hall hosted a distinguished group of critics, influencers,
and other partners, including representatives of the Embassy and the
Czech Centre in London. The glowing reviews that followed under-
score the JPO’s exceptional artistic talent and its success in represent-
ing Ostrava’s culture abroad.

When it comes to the reach of Ostrava's culture abroad, the Janacek
Philharmonic has another advantage besides its top-class quality — it
is not held back by a language barrier. Music speaks a language uni-
versally understood across cultures and nationalities, making the JPO
an exceptionally valuable and prized cultural export. This, too, is an
important factor in the investment in the construction of the Concert
Hall, because it is precisely the JPO and music in general that have

the potential to attract visitors from across the country and abroad,
who will appreciate the artistic experience combined with world-class
architecture. The Concert Hall is proof of how much Ostrava values cul-
ture and that it sees it as an integral part of the city’s identity, now and
in the future.

m While on the subject of strengthening the JPO’s internation-
al reputation, we cannot fail to mention that, from this year, the
Leo$ Janacek International Music Festival is coming under the di-
rect management of the Philharmonic. What specific benefits do
you expect from this organisational integration?

You are correct that this year's festival marks a new chapter, but in many
ways, it is a“return to our origins” Originally established in 1950 as the
Janacek Philharmonic, the festival operated in this capacity until 2003,
when it became a separate entity. The decision to reunite was not just
about nostalgia; it was based on JFO Director Jan Zemla's compelling
argument that a unified structure simply makes the most sense. Since
the Philharmonic has always been central to the festival, reintegrating
them allows for the creation of targeted programme links, more effec-
tive collaboration with guest artists, and stronger bargaining power
with other ensembles. This creates more beneficial and comprehen-
sive collaborations. Additionally, it streamlines our operations by allow-
ing specialised staff in marketing, production, and international rela-
tions to support both the festival and the orchestra’s regular season.

m Another planned cultural investment, this time in the field of
theatre, will be the new stage of the National Moravian-Silesian
Theatre (NTMS) at Cerna louka. Why does Ostrava's largest thea-
tre, which already has three stages of its own, need Pavilion G?

As with any other investment, the renovation of Pavilion G involves
the interplay of various needs. The National Moravian-Silesian Theatre

Jandckovafilhatmonie Ostravavikondyné, CadeqanHai.
Janacek Philharmonic Ostrava ifvEondon, Cadegan Hall.




Unor 2026, koncert Jandckovy filharmonie Os_trai/a, Cadogan Hall Londyn. Na fotce s vedouci marketingu a obchodu JFO Petrou Javirkovou (vlevo) a feditelkou
zahraniéniho zastoupeni CzechTourismyproVelkou Britdnii gIrsko Katarinou Hobbs (vpravo).

February 2026, concert of the Jandcek Philharmonic Ostrava, Cadogan Hall, London. In the photo WithJFO Head of Marketing and Sales Petra Javirkovd (left)
and CzechTourism Director for GreatBritain and Im'a‘w Katarina Hobbs (right).

is operationally constrained by the lack of a large rehearsal space that
matches the dimensions of the main stages at the Antonin Dvorak
Theatre or the Jifi Myron Theatre. From an operational perspective,
this means that, from a certain stage onwards, companies can only
rehearse on stage, placing a strain on the already overburdened
technical staff and limiting the stage’s availability for performances.
Given that the NTMS has four companies, the fact that one company
is using the stage for rehearsals does not mean that another compa-
ny cannot perform. The renovated Pavilion G will therefore include
a long-needed large rehearsal space. The second part of the pavil-
ion will serve the audience — a studio stage with approximately 220
seats will be created there. This studio stage will enable the creation
of more intimate productions, which, by their nature, do not belong
on large stages. The NTMS's smallest stage, Theatre “12" has a capacity
of just 60 seats, which in many cases fails to meet audience demand,
and offers very limited spatial possibilities. The new stage in Pavilion G
will thus fill the gap between the intimate setting of Theatre “12"and
the large stages in the historic buildings. Moreover, Ostrava has long
lacked a performance space with a capacity of 200-250 spectators,
so its creation will not only directly benefit the NTMS but may also
become an important venue for various Ostrava festivals. The creation
of Pavilion G is also an intermediate step that will enable the imple-
mentation of the second phase of the renovation of the Jifi Myron
Theatre complex in the future. This will involve a complete overhaul
and modernisation of stage technology, as well as the refurbishment
of facilities for performers, with Pavilion G serving as a temporary
home for productions from the Jifi Myron Theatre. All of this also fits
into the comprehensive revitalisation of the Cerna louka area, which,

in addition to being a green oasis in the city centre, will provide a ha-
ven for students, cultural activities, facilities for new businesses, and
attractive new housing.

m In addition to funding its own cultural organisations, the city
also supports independent cultural projects through grants. This
year, it will support 86 projects with almost CZK 45 million. What
criteria govern the allocation of grants to ensure that Ostrava
supports the quality of production and audience development,
whilst not simply channelling funds to “traditional” applicants at
the expense of new formats and emerging scenes?

The city's grant system is divided into one-year and multi-year cate-
gories. Multi-year grants are reserved for established projects that play
a vital and unique role in Ostrava's cultural life. Because these initia-
tives often involve international partnerships, they require the finan-
cial security of a long-term funding outlook. Key examples include
major events such as the St. Wenceslas Music Festival and the Ostrava
Summer Shakespeare Festival, year-round venues such as Provoz and
Studio G, and the ongoing work of ensembles such as BoCirku. The
primary criteria for this extended support are a proven track record
and an impact that reaches beyond the local region.

On the other hand, our one-year grant system ensures that funding is
not just restricted to established applicants but also reaches entirely
new initiatives. To ensure this, the programme rules mandate that at
least 5% of the one-year budget be reserved for new projects. In 2026,
out of a total CZK 12 million allocated for one-year grants, CZK 765,000
was specifically directed toward these new cultural ventures. ®

Thank you for the interview.
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Janackova

filharmonie Ostrava,

Jandackova filharmonie Ostrava patti mezi predni symfonické
orchestry v Cesku. Jeji Feditel Jan Zemla v rozhovoru popisu-
je prvni britské turné, logistiku presunu 85 hracl i transport
nastrojii a reakce publika v sélech typu Birmingham Sym-
phony Hall. Vysvétluje také, co filharmonii pfinese produkéni
prevzeti Mezinarodniho hudebniho festivalu Leose Janacka

a jak do této vize zapada budouci koncertni sél v Ostravé.

I I I | janackova
Text: redakce I 1 | 11 filharmonie
Foto: JFO i ostrava

m Janackova filharmonie Ostrava letos v Unoru 2026 poprvé
v historii vyrazila na turné po Velké Britanii. Jaké byly hlavni vy-
zvy pii planovani této logisticky i umélecky narocné cesty a jak
britské publikum pfijalo ostravsky zvuk?

Nejvétsi vyzvou je vzdy logistika. Orchestr ¢ital 85 hracd a presun takto
velkého télesa do zahranici vyZzaduje naprosto precizni planovani. Re-
Site zasedaci poradky v letadle, rooming listy, vstupni povoleni do Vel-
ké Britanie, povinné prestavky, ¢asové harmonogramy. Samostatnou
kapitolou je transport néstrojd — tentokrat putovaly po zemi, zatimco
orchestr cestoval letecky. Kazdy néstroj musi mit své dokumenty, aby
bez komplikaci prosel celnim fizenim. Je to zkratka komplexni operace
a bez sehraného tymu by nebyla mozna.

Z uméleckého hlediska bylo dlleZité obstat v sélech s mimoradnou
akustikou, jako je napfiklad Birmingham Symphony Hall &i Bristol Bea-
con. Britské publikum nas pfijalo velmi viele a reakce odborné kritiky
byly pozitivni. Sostakovicova Deséata symfonie zaznéla podle recenzen-
tl jako ,nejautentictéjsi, jakou kdy slyseli” a nds zvuk byl oznacen za
,0svézujici vanek ze stfedni Evropy” To jsou samoziejmé slova, kterd
potés, ale predevsim potvrzujf, Ze dlouhodobd systematicka prace or-
chestru ma mezindrodnf relevanci.

m Letos bude JFO poprvé produkéné zajistovat Mezinarodni hu-
debni festival Leose Janacka, ktery se bude konat od 1. ¢ervna do
3. Cervence.V ¢em spociva nejvétsi vyhoda tohoto propojeni a jaké
synergie mezi orchestrem a festivalem mohou divaci o¢ekavat?

Nejvétsi vyhoda spocivé v jednotné koncepci a koordinaci. Festival
a sezona Janackovy filharmonie uz nebudou dvé paralelni linie, ale
vzdjemné provazany celek. To umoznuje lépe planovat dramaturgii,
60 |
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efektivnéji pracovat s hostujicimi umélci a dlouhodobé budovat iden-
titu obou instituci. Prakticky to znamend, ze festival mdze byt mistem
zésadnich projektd, premiér a mimoradnych hostd, ktefi se v abonent-
nich fadach bézné neobjevi, ¢imz se nase umélecké portfolio vyrazné
rozsifi. Zaroven roste nase vyjednavaci pozice. Pokud jednéte o spolu-
précijak pro festival, tak pro sezonu filharmonie, otevira se vétsi prostor
pro zajimavéjsi projekty a hlubsi uméleckou spolupraci.V dlouhodobé
perspektivé se Janackova filharmonie stane logicky reziden¢nim or-
chestrem festivalu.

m Casto hovotite o vizi propojeni festivalu, filharmonie a budou-
ciho koncertniho séalu do jednoho Zivého organismu. Jak blizko
jsme k napInéni této ambice stat se evropskym méstem kultury
srovnatelnym s témi nejvétsimi metropolemi?

Jsme na spravné cesté a to je v tuto chvili nejddlezitéjsi. Jak spravné fi-
kate, nasim cilem je vytvofit opravdu jakysi Zivy organismus. Koncertni
sél zde predstavuje zasadnf infrastrukturni krok, tedy jakysi ,hardware”.
Filharmonie a festival jsou pak obsahem, tedy ,softwarem’, ktery ten
prostor naplnf smyslem.

Ostrava ale uzZ i dnes vysild smérem do zahranic¢f velmi silny signal.
Stavba sédlu rezonuje v mezindrodni kulturni sféfe, stejné jako zahra-
ni¢ni projekty filharmonie a hostovani Spickovych umélcd. Pokud se
nam podaif dlouhodobé udrzet vysokou uméleckou Uroven, stabilni
ekonomické zadzemi a silnou identitu, pak se Ostrava pfirozené stane
respektovanym evropskym kulturnim centrem. A myslim, Ze k tomu
mame velmi dobfe nasldpnuto. m

Dékujeme za rozhovor.



The Janacek Philharmonic Orchestra Ostrava ranks among Czechia’s premier symphony orchestras. In an
interview, the director, Jan Zemla, describes the orchestra’s first British tour, the logistics of transporting
85 musicians and their instruments, and audience reactions at prestigious venues such as the Birmingham
Symphony Hall. He further outlines the benefits of the philharmonic assuming control of the Leo$ Janacek
International Music Festival and how Ostrava’s planned concert hall aligns with this vision.

m The Janacek Philharmonic Orchestra Ostrava made its first tour
of the United Kingdom in February 2026. What key challenges did
the planning process present - both in terms of logistics and artis-
tic preparation - and what was the British audience’s reaction to
the Ostrava ensemble’s sound?

Logistics consistently presents the greatest challenge. With 85 musi-
cians in the orchestra, transporting such a substantial group interna-
tionally demands meticulous planning down to the smallest detail.
This involves organising aircraft seating, accommodation lists, UK entry
documentation, required rest periods, and scheduling. The instruments
pose an additional challenge — on this occasion, they were transported
overland while the musicians flew. Every instrument requires proper
documentation to clear customs smoothly. It is fundamentally a so-
phisticated operation that could not succeed without an exceptionally
coordinated team.

From an artistic point of view, delivering strong performances in
acoustically outstanding venues such as the Birmingham Symphony
Hall and the Bristol Beacon was crucial. British audiences welcomed us
enthusiastically, and professional critics responded favourably. Reviews
praised our rendition of Shostakovich's Tenth Symphony as “the most
authentic performance they had experienced’, while characterising
our sound as “a refreshing breeze from Central Europe”. Beyond being
gratifying praise, these comments fundamentally demonstrate that the
orchestra’s consistent, long-term development has earned internation-
al recognition.

m For the first time this year, the JFO will organise the Leos
Janacek International Music Festival, scheduled from 1 June to
3 July. What is the primary benefit of this partnership, and what
synergies between the festival and the orchestra can audiences
expect?

The primary benefitis achieving a unified vision and seamless coordina-
tion. Rather than operating as separate parallel entities, the festival and
the Janacek Philharmonic season will function as an integrated whole.
This enables superior programme planning, more efficient collabora-

tion with guest artists, and sustained development of both institutions’

identities. On a practical level, the festival serves as a platform for am-
bitious productions, premiere performances, and high-profile guests
beyond the scope of standard subscription programming, thereby
considerably enriching our artistic range. Additionally, our bargaining
power strengthens. When discussing partnerships for both the festival
and philharmonic season, we gain access to more compelling projects
and richer artistic collaborations. Over time, the Janacek Philharmonic
will naturally assume the role of the festival’s resident ensemble.

= You frequently mention your goal of unifying the festival, the
philharmonic, and the planned concert hall into one cohesive en-
tity. How near are we to realising this aspiration of establishing
ourselves as a European cultural hub comparable to major metro-
politan centres?

We are moving in the right direction, which is what matters most right
now. As you correctly point out, our objective is to build something like
a living organism. The concert hall serves as the essential infrastructure,
a kind of "hardware”. The philharmonic and festival provide the sub-
stance - the "software”that gives the space its purpose and meaning.

However, Ostrava is already making a significant international impact.
The concert hall construction is generating attention in global cultural
circles, alongside the philharmonic’s international projects and per-
formances by world-class artists. If we can sustain exceptional artistic
quality, solid financial foundations, and a distinct identity over time,
Ostrava will organically emerge as a respected European cultural desti-
nation. | believe we are firmly on track to accomplish this. ®

Thank you for the interview.

Lopdyn - Cadegen Heill-=
London - Cadogan Hall.
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Jaké jsou nejnovejsi trendy v cestovani a aktualni
preference turistl ve vztahu k Cesku a Polsku?

Trendy v cestovani mezi Ceskem a Polskem se v posled-
nich letech vyrazné promeénuji. Kratké navstévy stiidaji pl-
nohodnotné pobyty. Polaci uz nemiti jen do pfihranici na
jednodenni vylety, ale stéle ¢astéji voli vicedenni pobyty
zameéfené na zazitky, kvalitu sluzeb a pestrost aktivit i dal
od hranic. Stale vic 1aké aktivni dovolena, vedle paméatek
i hory, lyZovani, cyklistika nebo wellness. Jen pro zajima-
vost — loni se diky vice neZ 13% rdstu vyrovnal pocet pre-
nocovani Slovak( a Polakd v Cesku.

Vyznamnym trendem je objevovani regionl. Pra-
ha sice zdstava hlavnim cilem, ale Polaci ¢im dal vice vy-
hledévaji autentické zazitky naptic celym Ceskem. Laka je
piiroda s dobrou infrastrukturou a mensim poctem turist(.
Navstévujf festivaly, stfediska pro rodinné aktivity a v kur-
tfeba pamatky s nabidkou v pol3tiné. Znovu roste i zajem
o lazné. Tento trend podporujeme propagaci celkem
14 itinerafd ,trasy snd’ na tfi noci, které ukazujf rozmani-
tost a vyjimecnost jednotlivych krajd. Kazdy z nich pfitom
plnfjiny sen.

Podobné se chovaji i Cesi pii cestach do Polska a objevujf
i méné znama mista. Vedle Baltu a oblasti Krakov-Véli¢-
ka—-Osvétim mifi do velkych mést i modernich wellness
hotel. Spole¢nym jmenovatelem je ddraz na dostupnost,
udrZitelnost a kvalitu. Sousednf trhy jsou pro obé zemé kli-
Cové a nabizeji velky potencial pro dal$f rozvoj cestovniho
ruchu.
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,Krdtké jednodenni vylety Poldkd
do ceského prihranici stridaji
vicedenni zdZitkové pobyty.”

Frantisek Reismiiller

reditel Ceské centraly cestovniho ruchu — CzechTourism

Director of the Czech Tourism Authority — CzechTourism

The travel patterns between the Czech Republic and Poland are
shifting significantly. Instead of quick visits across the border, Polish
visitors are now choosing longer stays focused on experiences. They are
travelling further inland to seek out premium service and a wider range
of activities. While sightseeing remains a draw, active holidays featuring
skiing, cycling, and spa retreats are booming. An interesting notion:
thanks to a 13% surge last year, the number of nights Polish tourists
spend in the Czech Republic is now equal to that of Slovak visitors.

One of the most significant shifts we can see is the discovery of the
Czech regions. Although Prague is still the top destination, Polish
tourists are venturing further afield in search of a more authentic local
vibe. They are attracted to natural landscapes that offer high-quality
infrastructure without the crowds. They visit festivals and family activity
centres,and South Moravia is also in vogue as the nearest wine-growing
region, as are, for example, historical sites with information available in
Polish. Interest in spas is also on the rise again. To support this, we have
launched 14 “"dream itineraries” These three-night trips are designed to
showcase the diversity of our regions, with each route offering a unique
experience tailored to different travel dreams.

Czechtourists are following a similar trend, heading to Poland to discover
hidden gems off the beaten path. While the Baltic Sea and the classic
Krakéw-Wieliczka—Auschwitz route remain popular, more people are
now flocking to major cities and high-end wellness hotels. Across the
board, travellers are looking for ease of access, eco-friendly options,
and top-tier quality. These neighbouring markets are a cornerstone of
tourism for both nations, with plenty of room for future growth.



Pocet Ceskych turistl v Polsku se v poslednich letech raketo-
veé zvysuje, v roce 2025 prespalo v objektech hotelového typu
v Polsku témét pdl milionu Cechll. Pokud pomineme rychle
rostouci infrastrukturu, pfedevsim vystavbu délnic a moder-
nich ubytovacich objektd, pak bychom mohli do trendl zafadit
také sit cyklostezek, regionaInf gastronomii anebo nova leteckd
a Zelezni¢ni spojenti. Z Prahy mUzete denné doletét do Varsavy
péti raznymi lety, nékolikrat tydné se odsud dostanete také do
Krakova, Gdarnska a Poznané. Revoluci v cestovani mezi Prahou
a Trojméstim se stalo vlakové spojenf,Baltic Express” s frekvencf
Ctyfech vlakl denné, mezi polskym a ceskym hlavnim méstem
dnes dokonce jezdi neuvéfitelnych 7 pfimych spojeni denné!

Aktivni ¢esti turisté si v poslednich letech zamilovali baltské
pobfeZi s mirnym podnebim - to je totiZ na rozdil od Medite-
ranu idedlni k celodennim prochdzkam, cyklovyletim (mdzete
zde bez jediné prekazky projet 500 km pobteZi), ale také k vod-
nim sportdm na mofi, fekdch ¢i ledovcovych jezerech.

Zatimco zépadni &ast Polska maji uz Cesti turisté relativné
dobfe pfectenou, pomalu si planuji také cesty na vychod — do
Lublinu, na Mazurska jezera anebo tfeba do Bieszczad. Pro¢?
Cim dal tim vice tady rezonuije termin,slowlife’, tedy autenticky
odpocinek v multikulturnim prostfedi plném narodnich parkd,
svatostankd rozdilnych cirkvi, pfatelskych lidi a méné znamé
gastronomie. A pravé tato kombinace se dle mého nézoru sta-
ne béhem letosni sezony nejnoveéjsim turistickym trendem.

,Pocet Ceskych turistu v Polsku
se v poslednich letech
raketové zvysuje.”

Pavel Trojan
reditel prazské kancelare Polské turistické organizace

Director of the Prague Office of the Polish Tourism
Organisation

Czech tourism to Poland has surged in recent years, with
nearly half a million Czech travellers staying in Polish hotels
in 2025 alone. Beyond the rapid expansion of highways and
modern accommodation, this growth is driven by high-quality
cycling networks, local gastronomy, and significantly improved
transport links. Connectivity has reached new heights: there are
five daily flights from Prague to Warsaw, plus regular services to
Krakéw, Gdansk, and Poznan. Furthermore, the “Baltic Express”
has transformed travel to the Tri-City with four daily departures,
contributing to a remarkable total of seven direct rail connections
every day between the two capitals.

In recent years, active Czech travellers have increasingly
embraced the Baltic coast for its temperate climate. Unlike the
hotter Mediterranean, the Baltic offers the perfect environment
for day-long hikes and cycling - boasting a continuous 500 km
coastal path. It has also become a premier destination for water
sports across its sea, rivers, and glacial lakes.

While Czech travellers are already well-acquainted with western
Poland, they are increasingly looking toward the east — exploring
regions like Lublin, the Masurian Lakes, and the Bieszczady
Mountains. This shiftis driven by the growing“slowlife’'movement,
which offers an authentic escape into multicultural landscapes
filled with national parks, diverse religious sites, and unique local
flavours. In my view, this blend of nature and heritage is set to
become the standout travel trend of the coming season.
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Pro atmosféru jednoho z nejvyznamnéjsich ceskych
festivalU hraje zasadni roli i mésto, které mu poskytuje
zazemi. Starosta Litomysle Daniel Brydl popisuje, jak

radnice podpofila vznik SmetaNOVEHO salu a pro¢ ted

rozhodne dlouhodoba koordinace v aredlu i stabilni
financovani.

smetanova
litomysl

narodni festival

Text: redakce

Foto: archiv

m Jakou roli hralo mésto p¥i vzniku SmetaNOVEHO salu a co
ted povazujete za klicové?

Mésto Litomysl se jako zfizovatel festivalu do pfiprav sélu aktivné
zapojilo organizacné, politicky i finan¢né. Z meéstského rozpoctu
jsme na vystavbu uvolnili 10 miliond korun, coz neni mald ¢astka,
i kdyz v celkovém objemu nakladu $lo asi o deset procent. Do bu-
doucna povazuji za nejddlezitéjsi dobrou spolupraci viech aktérd
a organizaci v zameckém aredlu a také stabilni finan¢ni podporu
zvefejnych zdrojl, zejména ze statniho rozpoctu, i od soukromych
donétorl a sponzord. Festival prindsi do mésta velkého ducha. Na
tfi tydny se rodisté Bedficha Smetany stava vyznamnym kulturnim
bodem stfedni Evropy a vétsiné obyvatel to podle mé pfindsi po-
cit hrdosti i patriotismu.

m Co béhem festivalu fesite nejvic z hlediska chodu mésta?

Pro nékteré obyvatele znamené festival jisty diskomfort, hlavné
v parkovani nebo ve zvysené hluc¢nosti v centru. Neomezuje ale
Zivot ve mésté natolik, aby to bylo po dobu tif tydnl nesnesitelné.
Opakované fesime nedostate¢nou kapacitu ubytovanf a parko-
vani. Do budoucna by situaci méla zlepsit dokoncovana délnice
D35 i planovana vystavba nového hotelu. Zadné zasadni zmény
pro pfisti ro¢niky nechystdme. Festival ma u nds dlouhou tradici
a meésto je s nim szité. Koordinujeme dalsi akce, dopravni uzavirky
i opravy tak, aby festival probéhl co nejlépe.
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m Jak vnimate ekonomicky pfinos festivalu?

Pfiznam se, ze v tomto pfipadé nepracujeme s tvrdymi daty.
Mame informace o navstévnosti, ale piimy ekonomicky pfinos ne-
méfime. Je ale zfejmé, Ze po tfi tydny jsou ve mésté pIné ubytova-
cikapacity, restaurace i kavarny, a navstévnici i samotny festival vy-
uzivajf lokdalnf sluzby a dodavatele. Pfinos festivalu pro ekonomiku
mésta je tedy jednoznacny. Festival ma navic velmi kvalitni vlastni
propagaci a marketing, takze diky nému lidé po celé republice Li-
tomysl znajf a jezdi k ndm i béhem roku.

m Jakou roli ma pro mésto Smetanova vytvarna Litomysl
a dalsi doprovodny program?

Smetanova vytvarna Litomysl je dalsi UZzasny pocin, ktery posiluje
obraz Litomysle jako kulturniho mésta, které stoji za navstévu. Vel-
mi ddleZité jsou hlavné instalace ve vefejném prostoru, protoze
plsobi i na ty, ktefi nepfijeli pfimo za vystavou nebo za kulturou.
Takové pociny podle mé kultivuji mésto i jeho obyvatele, i kdyz
nékdy vyvolajf debatu, coz je pfirozené. Velmi si vézime také Festi-
valovych zahrad a Smetanovy poetické Litomysle. Vsechny dopro-
vodné akce béhem tff tydnd vyrazné obohacuji kulturnf Zivot ve
mésté. Litomysl v té dobé opravdu Zije uménim a stoji za to tuto
atmosféru zazit. m

Dékujeme za rozhovor.



The atmosphere of Smetana Litomysl, one of the Czech Republic’s leading festivals, also depends on the
town that hosts it. Litomysl mayor Daniel Brydl explains how the municipality supported the new concert
hall and why long-term coordination across the castle complex and stable funding now matter most.

m What role did the town play in creating the new concert hall,
and what matters most now?

As the founder of the Smetana Litomysl festival, the town took an
active part in preparing the new hall at the organisational, political
and financial levels. We allocated CZK 10 million from the municipal
budget, which is not a small amount for the town, even though it rep-
resented about ten per cent of the total cost. Looking ahead, | see two
priorities: good cooperation among all institutions and stakeholders in
the castle complex, and stable financial support from public sources,
especially the state budget, as well as from private donors and spon-
sors. The festival brings a special spirit to the town. For three weeks, the
birthplace of Bedfich Smetana becomes an important cultural pointin
Central Europe, and | believe that gives most residents a sense of pride.

m What does the town deal with most during the festival?

For some residents, the festival brings a certain level of discomfort,
mainly in parking and increased noise in the town centre. Even so, it
does not disrupt life in the town to the point of becoming unbear-
able during those three weeks. We repeatedly deal with insufficient
accommodation and parking capacity. In the future, the completion
of the D35 motorway and a planned new hotel should improve both
issues. We are not planning any major changes for the coming years.
The festival has a long tradition here and the town has grown used to
it. We coordinate other events, road closures and repairs so the festival
can run as smoothly as possible.

m How do you view the festival’s economic impact?

| have to admit that we do not work with hard data in this case. We
know the visitor numbers, but we do not measure the direct eco-
nomic impact. Still, it is clear that for three weeks the town's accom-
modation, restaurants and cafés are full, and visitors and the festival
use local services and suppliers. The festival's economic benefit for
the town is therefore obvious. It also has strong promotion and mar-
keting, which helps people across the country know Litomysl and
return throughout the year.

m What role do the visual arts and other accompanying pro-
grammes play for the town?

Smetana’s Creative Litomy3l is another excellent initiative that
strengthens Litomysl's image as a cultural destination worth visit-
ing. Public-space installations are especially important because they
reach even those who did not come specifically for an exhibition or
another cultural event. In my view, such projects cultivate both the
town and its residents, even if they sometimes spark debate, which
is natural. We also greatly value the Festival Gardens and Smet-
ana’s Literary Litomysl. All accompanying events significantly enrich
the town'’s cultural life during those three weeks. During the festival,
Litomysl truly lives through art, and that atmosphere is worth expe-
riencing in person. ™

Thank you for the interview.
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m Proc jste zvolili téma Natura?

Pdvodné slo o dramaturgickou inspiraci. Hudebnf literatura je té-
matem pfirody prostoupena od romantickych krajinomaleb po
modernf skladby o vztahu ¢lovéka a svéta. Natura ndm proto pfi-
padala jako pfirozené a nosné téma, které drzi program pohroma-
dé a zéroven mu nechdvé zanrovou pestrost.

Postupné jsme si ale uvédomili i 3irsf vyznam. Nejde jen o pfirodu
jako inspiraci skladatel0, ale také o pfirozenost v tom, jak festival
funguje. Pfemyslime o udrZitelnosti provozu, ekologické stopé
i zachdzeni s prostorem a energii. Nechceme z toho délat heslo,
spi$ zavadét konkrétni opatfent, ktera davaji smysl.

m Jak silné vdm program urcuje zamecky areal?

Velmi silné. Druhé nadvofi litomyslského zédmku nenfjen kulisa, ale
architektonicky prostor s vlastni estetikou a akustikou, ktery vyZa-
duje specifickou dramaturgii. Ne kazdy titul, ktery funguje v kon-
certnim séle, plsobi stejné presvédcivé pod otevienym nebem
renesan¢niho nadvori.

m Co muze definovat letosni ro¢nik?

Wilucnost festivalu vidim pfedevsim v opernf tradici. Bedfich Sme-
tana byl v prvni fadé opernf skladatel, proto i letos zUstavéa opera
jednim z pilitd programu. Vyraznym momentem bude Certova
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Letosni ro¢nik Narodniho festivalu Smetanova
Litomy3l ponese téma Natura jako dramaturgic-
kou inspiraci i jemné formulovany zavazek k od-
povédnému fungovani. Reditel Michal Medek
mluvi o operni tradici, prvni navstévé London
Symphony Orchestra, podpore mladych talentd
i 0 hranici mezi uméleckou odvahou a odpovéd-
nosti vici publiku a partnertm.

smetanova
litomysl

narodni festival

Text: redakce

Foto: frantisek Renza,
Tereza JirouSkovd

sténa z Narodniho divadla Brno, jedno z nejzralejsich Smetano-
vych dél, které pfi neddvné premiére silné zarezonovalo.

Novou kapitolou je Operni lihen. Mladi instrumentalisté a pévci
pod vedenim Jakuba Kleckera nastuduji Smetanovu Hubicku. Pro-
jekt ma vzdéldvaci i generacni rozmér a mdze oslovit i publikum,
které do Litomysle pfijede poprvé.

Tretim milnikem bude historicky prvni vystoupeni $pickového za-
hrani¢niho orchestru. London Symphony Orchestra s Antoniem
Pappanem posouva festival do nové mezindrodni dimenze.

m Na co se tésite nejvic?

Nejvic na Opernf lihen a nové nastudovani Hubicky. Je to projekt
vytvofeny pro Litomysl, propojuje mladé hudebniky a vraci do
centra pozornosti Smetanovo dilo v Zivé interpretaci.

Velkou radost mam i z toho, Ze naplno vyuZijeme SmetaNOVY sal
pro velky operni format. Aida z Narodniho divadla v Praze s mezi-
narodnim obsazenim ukéze, ze dokdZzeme nabidnout produkce
na nejvyssi urovni i ve velkém scénickém méritku.

Tésim se také na starou hudbu v podani Collegia 1704 a Collegia Vo-
cale 1704 i na Ceskou filharmonii, a to jak v zahajovacim programu
se Stravinského Svécenim jara, tak s Braniborskymi koncerty. Pravé
$ife od mladé energie po svétové Spicky je pro letodni ro¢nik urcujict.



m Kde lezi hranice experimentu?

Je to kombinace uméleckého zdméru a ocekavani publika, ale
primarni musf zUstat umélecky zamér. Festival si za Iéta vybudo-
val dlvéru, takZe mze nabidnout i méné zndmé nebo narocnéjsi
tituly.

Ukdzal to lonsky HoneggerQv Kral David, organizacné i finan¢né
naro¢ny projekt, ktery mél navzdory riziklim silny ohlas. Letos po-
dobné uvazujeme o Stravinského skladbé Oedipus Rex.

Soucasné ale musime drzet kontinuitu. Proto v programu zdstava-
ji pevné body, jako jsou velké operni tituly nebo koncerty Ceské
filharmonie. Nechceme podbizivou popularizaci, chceme citlivé
vyvazovat ambici a odpovédnost.

m Jak nastavujete vztahy s mecenasi a sponzory?
Je dlleZité rozlidovat mecenasstvi a sponzoring. Mecenasstvi stojf
na filantropii a osobnim vztahu k hudbé, festivalu a jeho hodno-

tdm. Mecends nepodporuje festival kvili pfimé protihodnoté, ale
proto, ze mu Vvéri.

Sponzoring je jiny typ vztahu. Zahrnuje marketingové plnént, vi-
ditelnost, vstupenky i moznost vyuzit festival jako platformu pro
setkdvan( s partnery. Je to legitimni a dlleZité, ale pokud bychom

hodnotu spoluprace méfili jen obchodni ndvratnosti, nikdy by-
chom se nedopocitali.

Hranice je jasna: dramaturgie a charakter festivalu musi zUstat ne-
zavislé. Partner mUZe byt vidét, nemZe ale ur¢ovat obsah. Jakmile
by finance zacaly tlacit na uméleckd rozhodnuti, festival by ztratil
dlvéryhodnost.

m Jakou roli maji Festivalové zahrady?

Vniméme je jako otevienou platformu, kterd rozsifuje festival sme-
rem k vefejnosti. Oslovuji i ty, ktefi si nekoupi vstupenku na hlavni
vecerni program, at uz z finan¢nich ddvodd, nebo proto, Ze nevy-
hledévaji vyhradné klasickou hudbu. Nabizeji pestfejsi a volnéjsi
program od hudby pfes debaty po divadlo a tanec.

Zahrady jsou dUleZité i pro mistni komunitu. Litomyslané v nich
mohou stravit odpoledne s rodinou a zaZit festival bez bariér. Ten-
to forméat poméaha budovat budouci publikum a pfirozené propo-
juje festival s méstem.

Pro partnery pfedstavuji citlivy zpdsob pfitomnosti. Mohou pod-
pofit konkrétni den programu, pozvat svou komunitu a byt vidét
bez agresivni komerce. | tady ale rozhoduje obsah a atmosféra. m

Dékujeme za rozhovor.




This year’s Smetana Litomysl National Festival is built around Natura as inspiration and a commitment to
responsible operation. Director Michal Medek speaks about opera, the London Symphony Orchestra’s first
appearance in Litomysl, young talent, and the line between artistic courage and responsibility.

m Why Natura?

It began as a programming idea. Nature runs through music, from
Romantic landscapes to modern works about the relationship
between people and the world around them. Natura therefore
seemed a natural theme, giving the programme coherence while
allowing genre diversity.

We also realised the word carries a broader meaning. It is not only
about nature as inspiration for composers, but also about natural-
ness in the way the festival works. We think about sustainability,
our ecological footprint, and how we use space and energy. We
want practical measures, not a slogan.

m How much does the venue shape the programme?

Strongly. The second courtyard of Litomysl Castle is not just a back-
drop, but an architectural space with its own acoustics. That calls
for specific programming. Not every work that succeeds in a con-
cert hall has the same effect in a Renaissance courtyard.

m What defines this year’s edition?

For me, the festival's distinctiveness lies above all in its operatic tra-
dition. Bedfich Smetana was above all an opera composer, so op-
era remains one of this year’s pillars. A major moment will be The
Devil's Wall from the National Theatre Brno, one of Smetana's most
mature works, strongly received at its recent premiere.

A new chapter is the Opera Incubator. Young instrumentalists and
singers, under Jakub Klecker, will prepare Smetana’s The Kiss. The
project has educational and generational value and may appeal to
first-time visitors.

The third milestone will be the first appearance of a top interna-
tional orchestra in Litomysl. The London Symphony Orchestra
with Antonio Pappano takes the festival into a new international
dimension.

m What are you looking forward to most?

Most of all, the Opera Incubator and the new production of The
Kiss. It was created for Litomysl, brings together young musicians,
and returns Smetana’s work to the centre in a vivid interpretation.

| am pleased that we will make full use of the new concert hall for
large-scale opera. Aida from the National Theatre Prague, with an
international cast, will show that we can present productions of
the highest quality on a major scale.

I'am also looking forward to early music by Collegium 1704 and Col-
legium Vocale 1704, and to the Czech Philharmonic in The Rite of
Spring and the Brandenburg Concertos. This breadth, from youth-
ful energy to world-class performance, defines this year's festival.
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m Where does the boundary of experimentation lie?

It is always a balance between artistic intention and audience ex-
pectation, but artistic intention has to come first. Over the years,
the festival has earned enough trust to present lesser-known or
more demanding works.

That was clear last year with Honegger's King David, a demanding
project that still achieved a strong response. This year, we are think-
ing similarly about Stravinsky’s Oedipus Rex.

We also have to maintain continuity. That is why the programme
still includes major opera titles and concerts by the Czech Philhar-
monic. We do not want easy popularisation. We want to balance
ambition and responsibility.

m Patrons and sponsors?

Itis important to distinguish between patronage and sponsorship.
Patronage is based on philanthropy and a personal relationship to
music, the festival and its values. A patron supports the festival not
because of direct return, but because they believe in it.

Sponsorship is different. It includes marketing benefits, visibility,
tickets, and meetings with partners. That is legitimate and impor-
tant, but if we measured cooperation only by direct commercial
return, we would miss the real picture.

The boundary is clear: the festival's dramaturgy and character must
remain independent. A partner can be visible, but cannot deter-
mine the content. The moment finance starts shaping artistic deci-
sions, the festival loses credibility.

m What role do the Festival Gardens play?

We see them as an open platform that extends the festival towards
the public. They speak to people who do not attend the main
evening programme, whether for financial reasons or because
classical music is not their only interest. The Gardens offer music,
debates, theatre and dance.

They are also important for the local community. People in Lito-
mysl can spend an afternoon there with family and experience the
festival without barriers. This format helps build a future audience
and connects the festival with the town.

For partners, the Gardens offer a subtle form of presence. They can
support a particular day, invite their community, and be visible
without aggressive commercial messaging. Here too, content and
atmosphere matter most. m

Thank you for the interview.
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